


PROJECT DESCRIPTION TEMPLATE (Page 2)
Project Definition 20.06
Fixed Guideway in Exclusive Right-of-Way
A

List each station separately, including ]East Kapolei surface P&R - 900 stalls.
the number of park and ride spaces at |JUH West O'ahu surface P&R - 1,000 stalls.
each and whether structured or surfacelHo'opili

parking West Loch

Waipahu Transit Center

Leeward Community College

Pearl Highlands structured P&R - 1,600 stalls.
Pearlridge
Aloha Stadium surface P&R - 600 stalls.
Pearl Harbor

Honolulu International Airport

Lagoon Drive

Middle Street Transit Center

Downtown

Civic Center
Kaka'ako

Ala Moana Center
List each station with major transfer UH West O'ahu - bus and drive

facilities to other modes \West Loch - bus

\Waipahu Transit Center - bus

Pearl Highlands - bus and drive

Pearl Ridge - bus

Aloha Stadium - bus and drive

Middle Street Transit Center - bus and drive
Ala Moana Center - bus

Number of vehicles/rolling stock 67 for opening year

Type of Alignment by 19.48
Fament humber o 0
i 0.58
20.06
0

Status of Existing Right JOwnership — who owns the right of Majority of corridor is in existing City and State roadway
of Way way? right-of-way.
Current Use: active freight or - . .
. Roadway, no existing rail in corridor.
passenger service?
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TRAVEL FORECASTS TEMPLATE

PROJECT NAME:

JTW-HBW &

Source HENW

JTW-work &
non based

HBSchool

HBCollege

HBShop

HBOther

Honolulu Rail Transit Project, East Kapolei to Ala Moana Center

NHB

Daily transit trips, Baseline Alternative Summit: table 30

91,831

16,967

20,849

15,506

12,613

39,221

5,133

Daily transit trips, Build Alternative Summit: table 40

119,586

20,637

22,685

20,533

13,294

41,146

5,462

Daily person trips, Build Alternative Summit: table 20 851,481

276,269

288,013

68,674

287,356

958,331

504,859

Daily hours of User benefits (UB Summit: table 70/ 60 22276

2,653

3,357

4,723

1,460

4,811

556

Positive UB hours from coverage changes [Summit: (fables 44+47+48) | 60 242

90

461

85

133

173

152

L 5 |Daily hours of User benefits lost to cappbing  [SUmmit: capping impact / 60 4,354

220

497

807

84

86

5

Daily hours of UBs for transit dependents [Summit: standard report 3,828

. Trip-Purpose-Specific Quality-Control Measures --

e O O = M v
e L e S

Daily user benefits - distribution (%
Daily transit trips, Baseline Alternative - distribution (%

0

643 640 586

2,238

0

329

e
N
{631
o)
a5
{631

NHB Direct

Source
Demand

Special-Markets Information

JTW-HBW &
HBNW
Altern.

Specific

JTW-work &
non based
Altern.
Specific

NWR Altern.
Specific

Visitor

Visitor
Altern.
Specific

Air
Passenger

Special-market forecasts

Special-market project trips per event-day

17,176

N.A.

N.A.

N.A.

8,116

N.A.

2,542

Special-market UB hours per event.day

Special-market forecasts

4,543

10,089

1,197

4,544

2,193

1,095

1,170

Special-matket forecasts

Special-market pass-miles per event-day

73,889

N.A.

N.A.

N.A.

85,918

N.A.

17,712

| 17 |Annualization factor (event days [ year Special-market forecasts 326

Special-Markets Quality-Control Measures

326

326

326

326

DAILY
TOTAL
202 120

3,234,983
39,837
1,336
6,054
7,935

41,223
100%
100%
100%

13%
20%

ANNUAL
TOTAL

9,069,709
8,197,550
57,844,566

326 326

Annual new transit trips, special markets only -- distribution (%

100%
Annual user benefits, special markets only -- distribution (%) 100%
Minutes of user benefits per project trip. special markets only

[ 21 [Anualization faclor Gayslyean  [Curveni/simibr guideway | 526 [Person fips by ransit dependents
22 [Daily project tps, o spesial mikis_[Travelforecasts | 93,533 |Person tips (sraffied trip purposes only) Travelforecasts | 7453855 |
Station-area employees (wihin 12 k)
24 [Dail project pass-mies, no special ks [Travelforscasts | 623,111 _[Station-area residents (within 1/2 mie)
[ 25 [Dally project passmiles. tn dependenis _[Travelforscasts | 164,465 [Project length (riles

326

- General Quality Control Measures (Excluding Special Markets) General Quality Control Measures (Excluding Special Markets)

Daily project trips per station area employee
Daily project trips per station area resident

kA

2543
3887
3% Daily minutes of user benefits per station area employee 10.83

Daily minutes of user benefits per station area resident 1655
B B e e E P
e e
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MOBILITY AND COST-EFFECTIVENESS TEMPLATE
ROJECT NAME: Honolulu Rail Transit Project, East Kapolei to Ala Moana Center

‘

Mobility Improvements

|

A D
Alternative

_ A PP Bl Annualization i Source/Calculation
Line . |
Baseline Build

1 |Transit trips for model-based trip purposes 202120 243,343 41,223 3259 13,482 515 inked from the Travel Forecasts template

Transit trips for special markets 9,069,709 inked from the Travel Forecasts template

22,502,223

Use el model-based purposes (hrs) 12,980,946
roj

=

‘I

©

um oflines 1 and 2

=
o
=
@
=
=
=
o
7
=
o
=
2
=

inked from the Travel Forecasts template

inked from the Trave| Forecasts template

User benefits for special markets (hrs) 2,576,192
User benefits total (hrs) 15,557,138

30,477,728

9,069,709
39547 437
300,795,719
57,844 566 inked from the Trave| Forecasts template
358,640,286 um of lines 10 and 11

ine 6 divided by line 12 (times 60 mins/hr)
7,935 3259 2,685 620

inked from the Travel Forecasts template
18,604 3259 6,062,113
154,465 3259 50,332 420
-
..

um of lines 4 and 5

inked from the Trave| Forecasts template

7 |Project trips for model-based trip purposes

=

inked from the Travel Forecasts template

Project trips for special markets

um of lines 7 and 8

inked from the Travel Forecasts template

I‘

=

0 |Project passenger-miles for model-based trip purposes
1 |Project passenger-miles for special markets

923,111

=

4 [User benetts for ransitdepenents |
5 [Project rips by tansitdspendents |

=
=

inked from the Trave| Forecasts template
inked from the Travel Forecasts template
ine 14 divided by line 16 (times 60 mins/hr
ine 14 divided by line 6

F template cell L30 / TE template cell L31

ine 18 divided by line 19

& [Share of UBs to ransit dependents (percent |
5 [Share of person trps by transit dependents (parcant) |

r benefits for
Project trips total

B
=

I

T
o
e
w
e
wy
o
e
I
s
e
| 10 |
| 12 |
| 13 |
| 15 |
| 16 |
| 20 |

! @ )
i s o

pe]
B

Cost Effectiveness

. New Starts New Starts Difference

Line | '
Baseline Build

Annualized capital cost (millions of constant 2009 dollars) | $ 68,747,000 | $ 380,299,000 | $ 311552000
Tufa! systemwide annual operating and maintenance cost $ 240225000 | $ 266,759,000 | § 26,534,000
(millions of constant 2009 dollars)
Total annualized cost in forecast year
(nillions ot constant 2009 daliars) Y s e e
Annual user benefits total (houts) ——
Cost-Effectiveness:
incremental annualized cost/ annualized user benefits
($/hourn)

Total transit ridership 65,860,802 88,363,025 22,502 223

Cost Per New Transit Trip:
incremental annualized cost / incremental annual fransit
trips ($/new trip)

2
2

1
2
23

15 557 138

Line 23 divided by line 26

N
=~
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MOBILITY AND COST-EFFECTIVENESS TEMPLATE
ROJECT NAME: Honolulu Rail Transit Project, East Kapolei to Ala Moana Center

‘

Mobility Improvements - Including User Benefits Associated with Non-Included Attributes

A D
Alternative

e _ Al S on
. New Starts New Starts Difference Annual Value
Line . .
Baseline Build

1 |Transit trips for model-based trip purposes 202120 243,343 41,223 3259 13,482 515 inked from the Travel Forecasts template

Transit trips for special markets 9,069,709 inked from the Travel Forecasts template

22,502,223

Use el model-based purposes (hrs) 12,980,946
roj

|

=

‘I

©

um oflines 1 and 2

=
o
=
@
=
=
=
o
7
=
o
=
2
=

inked from the Travel Forecasts template

inked from the Trave| Forecasts template

User benefits for special markets (hrs) 8,197,550
User benefits total (hrs) 21,178,496

30,477,728

9,069,709
39547 437
300,795,719
57,844 566 inked from the Trave| Forecasts template
358,640,286 um of lines 10 and 11

ine 6 divided by line 12 (times 60 mins/hr)
7,935 3259 2,685 620

inked from the Travel Forecasts template
18,604 3259 6,062,113
154,465 3259 50,332 420
-
..

um of lines 4 and 5

inked from the Trave| Forecasts template

7 |Project trips for model-based trip purposes

=

inked from the Travel Forecasts template

Project trips for special markets

um of lines 7 and 8

inked from the Travel Forecasts template

I‘

=

0 |Project passenger-miles for model-based trip purposes
1 |Project passenger-miles for special markets

923,111

=

4 [User benetts for ransitdepenents |
5 [Project rips by tansitdspendents |

=
=

inked from the Trave| Forecasts template
inked from the Travel Forecasts template
ine 14 divided by line 16 (times 60 mins/hr
ine 14 divided by line 6

F template cell L30 / TE template cell L31

ine 18 divided by line 19

& [Share of UBs to ransit dependents (percent |
5 [Share of person trps by transit dependents (parcant) |

r benefits for
Project trips total

B
=

I

T
o
e
w
e
wy
o
e
I
s
e
| 10 |
| 12 |
| 13 |
| 15 |
| 16 |
| 20 |

= 0 0
o1 - o1

=

Cost Effectiveness

. New Starts New Starts Difference

Line | '
Baseline Build

Annualized capital cost (millions of constant 2009 dollars) | $ 68,747,000 | $ 380,299,000 | $ 311552000
Tufa! systemwide annual operating and maintenance cost $ 240225000 | $ 266,759,000 | § 26,534,000
(millions of constant 2009 dollars)
Total annualized cost in forecast year
(nillions ot constant 2009 daliars) Y s e e
Annual user benefits total (houts) ——
Cost-Effectiveness:
incremental annualized cost/ annualized user benefits
($/hourn)

Total transit ridership 65,860,802 88,363,025 22,502 223

Cost Per New Transit Trip:
incremental annualized cost / incremental annual fransit
trips ($/new trip)

2
2

1
2
23

21178 496

Line 23 divided by line 26

N
=~
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LAND USE (QUANTITATIVE) TEMPLATE
PROJECT NAWE:

Population and Employment — Metropolitan Area, CBD, and Corridor

Base Year Forecast Year Growth (%)
2007 2030

Metropolitan Area

Total Population 928,812 1,117,200
Total Employment 531,802 632,711
Central Business District [see footnote 1]
Employment » Percent of MetropolitanArea T e B e
CEDLaneeae iy 042 B mam
Employment Density (e jobspersamiy 0 sere Y erse e
orridor
589,593 764,640
Total Employment 434,847 524,240 20.6%
Population - Percent of Metropolitan Area L esse L esse e
Employment = Percent of Metropolitanares T eew T e e
Cormdontand Areilequmi) | 1513 et e
Population Density (personspersa.miy 0 sser L sesA e
Employment Deneity tiobsperea iyt e sees e
|
otal All Station Areas (1/2-mile radius) [See footnote 2]
it Rieaisanareiieell e e
Hatcing Unit Dedsity thnite peregumi) | e eas
Popuiation Density (personspersq mi) 0 eete L 0eas e
e
Station Area Clusters (Calculated per Appendix A of July 2008 Reporting Instructions for the Section 5309 New Starts Criteria)
Station Area Cluster 1 Station Name: East Kapolei (#1) to Ho'opili Station (#3)
197 4,268
545 13,906
907 3,721
2.39 e, S
Halising Uit Densuy inis Ber ety e s e
Potiation Denaity (pessons perga ity ese L eees
Employment Density (personspereaimi) |0 eee L asee e
West Loch Station (#4)
2,093 2,365
8,079 8,508
4,235 4,805
077 A WA VO
Housing Unit Density (Unitspersqimil) s e e
PUsilation Density (persans sevsn im0 e esee
EtipioyinentiDensiy (pereansigared iy e eeee
Waipahu Transit Center (#5)
1,959 2,269
2,729 3,170
7,775 8,247
085 A5
Housing Unit Density (units per sqg. mi. 3 S e
Population Density (permons pevsq iy 0 see L se e
CHiplbycnr Dty tpeisons ter e il e eeen
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LAND USE (QUANTITATIVE) TEMPLATE (page 2

... @

Leeward CC (#6) & Pearl Highlands (#7)
1,757 2,288
5,607 6,769
2,785 4,796
1.23 e
Housing Unit Density (units per sq. mi. 2088 2880 e
Population Density (persons per sq. mi. e
CHiplbyenr Dty tpeisong ter e il e e
Station Area Cluster 5 Station Name: Pearlridge (#8)
2,274 2,296
5,639 5,496
7,105 7,864
0.60 VU< e
Honsng Unie deneny uite pevsg iy e e
Population Density (personspersq iy 1 666} 6488 ] e
Employment Density (personspersdumiy 0 eses e e
Station Area Cluster 6 Station Name: Aloha Stadium (#9)
1,123 1,274
4,095 4,501
1,199 1,381
0.64 b oes ]
ousing Unit Density (units per sq. mi e o e

Popiilation Density (personsipereamiy L ey sere e
Employment Density (personspersamiy 0 eee e e
Station Area Cluster 7 Station Name: Pearl Harbor (#10)

489 492
1,211 1,189
4,822 4978
0.83 . ess 1
Housing Unit Density (units per sq. mi.) Y
Poplilation Density {persons perea. oty 4 a0 ) 1ses ]
Erploymerit Density (bersons ierisamiy 1 sieee T ses e
Station Area Cluster 8 Station Name: Honolulu International Airport (#11)

404 410
1,355 1,326
8,345 9,030
085 T
e e e e e
Fonldnon Bensity Dereans psrsa mid e e
Employment Density (personsipersa ity ere e e
Lagoon Drive (#12) to Ala Moana Center (#21)

25,447 47,997
58,154 99,525
155,814 175,869
5.06 T
Housing Unit Density ins pereq iy 0 @esoe 1 seeed L e
Population Density (personspersa. iy} esw2 } 1eses 7 o
Eipinyent Density (psieahsper sy e e e

ARO00138308



LAND USE (QUANTITATIVE) TEMPLATE (page 3

...

Individual Station Areas [See footnote 3]

Station Area 1 [See footnote 3.] Station Name: East Kapolei

134 1,351
459 4,413
545 1,787
085 A5
Housing Unit Density (units persqimiy 0 asT L ses e
Population Density (personspersa miy 0 sss O see ]
Employment Bersity (Bereons perea mid e ese e e
Station Area 2 Station Name: UH West O‘ahu

27 1,360
95 4,428
373 1,413
0.85 S
Hotsind Unit Density (s persqa mi) s e ]
Population Density (personspersamiy s e e
Employment tensiyipersons berea mid s e e
Station Area 3 Station Name: Ho'opili

49 1,873
1 6,096
29 737
085 . oes ]
Housing Unit Density (units persqumiy e e e
Fopilation Density (bersonsperea iy e e
Ermployment Density (petsonsiperea iy e ses
West Loch

2,093 2,365
8,079 8,508
4,235 4,805
077 e M Y e
Motsing Unitbensily quite pereamid e soee e
Population Density (pevsonsperea i) 0 L oan e
Employment Density (petsonspersq.mi) b sess ) e8]
Station Area 5 Station Name: Waipahu Transit Center

1,959 2,269
2,729 3,170
7,775 8,247
085 sE
Housing Unit Density tunits persq i) 2aes ) eess e
Population Density (personspersa.mi) 0 sier L s e
Erpiavmentocwipemanepered ity e ey e
Station Area 6 Station Name! Leeward Community College

887 1,255
3,191 4,013
1,375 1,976
0.83 R T
Housing Unit Density (Units persq mi) 0 oes I eor e
Population Dencity (personspersamiy 1 8ess N aese
Ermplovment bensity tpersonspereamiy 0 ee e
Pearl Highlands

1,336 1,717
3,801 4,655
2,279 4,225
0.85 o oss L e
Housing UnitDensity umitspersa mu) 0 eee oty e
e e e e
Employment Density (personspersaimiy 0 eere Y aeae e

ARO00138309



LAND USE (QUANTITATIVE) TEMPLATE (page 4

... @

Pearlridge

2,274 2,296
5,639 5496
7,105 7,864
0.60 e
Hotsing Uni Densiiy turis porsamny e s
Population Density (pevsonsperea i) 900 o e
e e
Station Area 9 Station Name: Aloha Stadium

1,123 1,274
4,095 4,501
1,199 1,381
0.64 e
Housing Unit Density tunits persq i)y e Re0s e
Population Density (personspersq. oy . v 645 ] rosa ) o
L e e T T
Station Area 10 Station Name: Pearl Harbor

489 492
1,211 1,189
4,822 4,978
0.83 S Y e
Housing Unit Density unitspersq iy . v s89  }  ees )
Pantiation Deneity oreone ek ed iy s e
Efmplovinent Density (petsonspersaimiy s seee e
Station Area 11 Station Name: Honolulu International Airport

404 410
1,355 1,326
8,345 9,030
0.85 . o L ]
Hotsing Unit oencdy (anits pered iy e s
s s
Emplovment Density (personspersaiony 0 eers Tl sosve e
Station Area 12 Station Name: Lagoon Drive

289 311
924 962
9,424 9,789
077 L
403 s,
Fonlanon Bensity Dereans psrsa md e e
Employment Density (personsipersamty T ieeeo R eese

Station Area 13 Station Name: Middle Street Transit Center
ousing Units 1,096 1,273
opulation 4,611 5,066
mployment 11,725 12,150
and Area (square miles) 0.78 | a0 e

ousing Unit Density (units per sq. mi.)
opulation Density (persons per sq. mi.}
mployment Density (persons per sq. mi.)

TAT1 1,639 L
W
.
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LAND USE (QUANTITATIVE) TEMPLATE (page 5

... _ @

Kalihi

3,259 3,755
13,136 14,745
15,118 16,010
085 5
Housing Dt Density lenits gersaomiy 0 BN e
Population Density (pevsonsperea. i) As3es L A2is e
e s e
Station Area 15 Station Name: Kapalama

2,590 3,357
7,889 10,196
16,707 18,301
0.81 S S
Housing Unit Density tunits persq i)y e aed e
Population Density (personspersq. oy . % 9eee ] t@see )
L e e s,
Station Area 16 Station Name: lwilei

6,145 9,866
15,565 24,219
16,354 20,577
081 ot e
Housing Unit Density unitspersq iy % ysee ) gRdes )
Pantiation Deneity oreone ek sd iy e amees
Emnploviment Density (petsonspersaimiy 0 R0ee T eses e
Station Area 17 Station Name: Chinatown

6,920 12,696
14,756 26,501
47,875 53,905
0.70 . 9w
Hotsing Unit oiencay anits pered ity 0 e e
e e S
Emplovment Density (personspersaimi) 0 eseedE T rres e
Station Area 18 Station Name: Downtown

5,192 10,445
10,059 18,815
53216 58,252
0.59 e
HouSIng vinie Densi s ber sy e e
Population Density (persons pevsa mit 000 sE0d L aees
Employment Density (personsipersamty T eoaes R eeoet e
Station Area 19 Station Name: Civic Center

5,385 17,088
8,753 28,290
26,261 32,200
0.77 W
Houging Unit Density (untspee. .\ 7o) 22gst ) e
Pl DERsIG eisumaper R ARs L se R e
Etpioyaent Bangiy iBareansiger e o
Station Area 20 Station Name: Kaka'ako

3,775 13,058
7,076 22,288
51,499 58,366
0.79 e o,
Housing Unit Density (units per sq. mi. | 4y @ I dghea ] o]
Pobulation Density (persons persa mid 0 Ber0 ) e8oss
Emiployment Dicrsiy (pergens persdimin i ee e e e

ARO00138311



LAND USE (QUANTITATIVE) TEMPLATE (page 6

...

Station Area 21 Station Name: Ala Moana Center
Housing Units 8,372 13,969 66 9%

13,859 235534 69.8%
30,182 34,875 15.5%
Land Area (square miles 077 e

Housing Unit Density (units per 10,804 18,027 -

Population Density (persons per 17,885 30,370 |
Employment Density (persons per 38,949 45 005 |

[1] Optionally, employment for the largest activity center(s) served by the New Start project may be reported.
[2] See Appendix A for a sample methodology for estimating station area population, households, and employment.
[3] Reporting of data by individual station area is required.
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FINANCE TEMPLATE
PROJECT NAME: Honolulu Rail Transit Project, East Kapolei to Ala Moana Center

Total Capital Cost of Project in Millions of Constant 2009 Dollars
(from the SCC Main Worksheet)

Total Capital Cost of Project in Millions of YOE dollars

(including finance charges, cost of PE and FD, and

4,462 |construction): (from SCC Main Worksheet) $ 5173
5 1550
Estimated Cost of Preliminary Engineering (YOE $): including Estimated Cost of Final Design (YOE $): including
engineering in support of the NEPA process, preliminary design activities by design-build contractors $ 139

engineering, and New Starts preliminary engineering

Total Finance Charges Included in Capital Cost (include finance charges that are expected prior to either the revenue operations date or the
fulfillment of the Section 5309 New Starts funding commitment, even if the financing charges are incurred by a funding partner that is not the project | $ 312
sponsot}): (from SCC Main Worksheet)

Other Federal Capital Funding Sources
(Non-5309 New Starts Funds such as FTA Section 5307, Surface Transportation Program Type of Funds
(STP), Congestion Mitigation and Air Quality (CMAQ), Section 5309 Rail Modernization,

FTA Section 5307 FTA Section 5307 $ 305 5 9%
2) 0.0%
3) 0.0%
State Capital Funding Sources

(Funds provided by State agencies or legislatures such as bonds, dedicated sales tax,
annual legislative appropriation, transportation trust funds, etc.)

Dollar Amount

| _
(millians of YOE dollarsy. |72 7! Towal Ganiial Gosy

Dollar Amount

Tipe ol Funds (nillions of YOE dallars)

% of Total Capital Cost|

0.0%
0.0%

0.0%
Local Capital Funding Sources
(Municipal, City, County, Township, or Regional funding such as bonds, sales tax, Type of Funds (m“|i5::2rf¢ron:l::"ars) % of Total Capital Cost|
legislative appropriation, transportation trust funds, etc.)
General Excise and Use Tax Surcharge GET surcharge $ 3,318 64.1%
3]
5

Private Sector/In-kind match/Other

(Donations of right-of-way, construction of stations or parking, or funding for the project boliar mount

Type of Funds % of Total Capital Cost|

from a hon-governmental entity, business, or business assoc.) (millions of YOG dollars)

D
2

2
TOTAL NON-SECTION 5309 FUNDING (millions of YOE dollars) $ 3,623

QA/QC CHECK: TOTAL CAPITAL COSTS LESS SECTION 5308 FUNDING LESS NON-SEC, 5309 FUNDING (SHOULD EQUAL
$0)

)
0

ARO00138313



FINANCE TEMPLATE (page 2

New Starts Project Financial Commitment

Other Federal Sources Specify Whether New] Specify Status of Funds ~
or Existing Funding Committed, Budgeted, or

Identify Supporting Documentation Submitted to Verify

(Linked from page 1) Funding Source

Source Planned (See notes below)
ETA Section 5307 Existing Committed From Surface Transportation Act allocations

Existing Committed State Act HB1309 and City Ordinance 05-027

38393538&:3%385
sl3 0O 3-—7»
o1s 8 3 8
s1e ¢ = o
= O =
mis & & €
ofl3 3 33
o o
mﬁm gm
ala =
=l o
of . —
= = =
@
o
_{
o
~
o0
=
o
=5
=
a
o

Private Sector/In-kind Match/Other
(Linked from page 1)

e

Reference Notes: The following categories and definitions are applied to funding sources:

Committed: Committed sources are programmed capital funds that have all the necessary approvals (legislative or referendum) to be used to fund the proposed project without any
additional action. These capital funds have been formally programmed in the MPO's TIP and/or any related local, regional, or state CIP or appropriation. Examples include dedicated or
approved tax revenues, state capital grants that have been approved by all required legislative bodies, cash reserves that have been dedicated to the proposed project, and additional debt
capacity that requires no further approvals and has been dedicated by the transit agency to the proposed project.

Budgeted: This category is for funds that have been budgeted and/or programmed for use on the proposed project but remain uncommitted, i.e., the funds have not yet received statutory
approval. Examples include debt financing in an agency-adopted CIP that has yet to receive final legislative approval, or state capital grants that have been included in the state budget, but
are still awaiting legislative approval. These funds are almost certain to be committed in the near future. Funds will be classified as budgeted where available funding cannot be committed
until the Full Funding Grant Agreement (FFGA) is executed, or due to local practices outside of the project sponsor’s control (e.g., the project development schedule extends beyond the TIP
period).

Planned: This category is for funds that are identified and have a reasonable chance of being committed, but are neither committed nor budgeted. Examples include proposed sources that
require a scheduled referendum, reasonable requests for state/local capital grants, and proposed debt financing that has not yet been adopted in the agency’s CIP.
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FINANCE TEMPLATE (page 3]

Innovative Financing Methods
(Unconventional sources of funding which may include TIFIA, State Infrastructure Banks, Public/Private patinerships, Toll Credits, revenue finance methods, etc.)

Innovative Funding Source Anticipated Funding Amount Identify Supporting Documentation Submitted

Summaty Information from the Operating Finance Plan

New Starts Project Annual Operating Cost in the Forecast Year Total Transit System (including New Starts Project)
(YOES): $126,000,000  [Annual Operating Cost in the Forecast Year (YOES) $489,000,000

Proposed Sources of Operating Funds (Proposed sources of Dollar Amount Type of Funding Source Annual/Dedicated Specify Whether New or
operating funds that are anticipated to support operating expenses of Existing Funding Source
the transit system.)

Farebox Revenues $153,000,000 - - -—

Federal Revenue Source A $52,000,000 Federal - 5307 Annual Existing

State Revenue Source A
State Revenue Source B
Local Revenue Source A $284,000,000 City - General & Highway Fund Annual Existing
Local Revenue Source B
Local Revenue Source C
Other

%otal

T e,

Transit System Operating Characteristics

Current Systemwide Characteristics Future Transit System with New Starts Project
(Can be the same data as reported fo the FTA for the National Transit (Systemwide characteristics at completion of the New Starts

Database) Project) Number/Value

Number/Value

25.6% 31.5%

Farebox Recovery Percent Farebox Recovery Percent

Number of Buses Bus -531, HandiVan - Bus - 558, HandiVan - 265
220

Number of Rail Vehicles 0

Current Annual Passenger Boardings 72,557,307

Daily Passenger Boardings 224,082

[Average Fare $0.60 per unlinked trip

Average Age of Buses Bus - 7.3, HandiVan -

Average Age of Rail Vehicles N.A T B
Revenue Miles of Service Provided 22,532,013 35,740,000
Revenue Hours of Service Provided 1,677,066 2,018,000

AR00138315



