
From: 	 Baizas, Albert 
To: 	 Ryan, James <FTA> 
CC: 	 Hamayasu, Toru; Chang, Deanna 
Sent: 	 3/10/2009 3:33:13 PM 
Subject: 	 Honolulu PMP Rev. 2 
Attachments: 	 PMP-Rev 2_030109_Ctrl #20.pdf 

Mr. James, 

Attached is Revision 2 to our Project Management Plan which incorporates the change in the Project Definition from 
an initial Salt Lake alignment to an initial Airport alignment. Other revisions such as schedule and contract 
packaging details have also been incorporated. 

This is a controlled document, please reply to this e-mail to acknowledge receipt of the Project Management Plan 
document. 

Thank You, 

Albert S. Baizas 
Document Control Manager 

Honolulu High-Capacity Transit Corridor Project 
Department of Transportation Services - Rapid Transit Division 
City and County of Honolulu 
Ali'i Place 1099 Alakea Street, Suite 1700 
Honolulu, HI 96813 
808-768-6144 
808-587-6080 fax 
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