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1.1 KALIHI-PALAMA VISION
This is the Kalihi-Palama Vision Statement that was developed in December 1998:

“Our vision for the future of Kalihi is one of pride and
multi-cultural harmony; of living and working together; of
preserving our treasures for young and old. We see a Kalihi that
is visually, economically, and socially inviting; a place that

promotes our natural beauty from mountain to ocean.”

1.2 KALIHI-PALAMA VALUES

The vision process resulted in an expression of community-based values:

“We value the beauty, history, and cultural diversity of Kalihi.”

Kalihi-Palama’s beauty lies in the Ko‘olau Mountains, Kalihi Valley, Kalihi and Kapalama
Streams, and the Honolulu waterfront. Historically, Kalihi-Palama, with the advent of the
Honolulu Harbor, was one of the first areas to be developed. The cultural diversity lies in the
people that live, work, and play in Kalihi and the many families and small companies that own
and operate stores, restaurants, specialty services, and manufactured goods that cater to the

multitude of ethnic groups of the area.
“We seek a future community that is more livable and enjoyable.

Kalihi-Palama is truly Oahu’s crossroads containing major transportation systems that connect
the east to the west, and the north to the south. Major transportation corridors and internal road
networks should move people to our businesses, shopping areas, and historic features -- places
that are convenient and safe for residents and visitors alike. Kalihi-Palama is a pedestrian-
friendly community for children, adults and seniors. We envision a network of bikeways and

pedestrian paths that connect community activities. Traffic along Nimitz Highway is rerouted

through a proposed Sand Island expressway that will connect areas to the west of Kalihi-Palama

to downtown Honolulu and Waikiki, creating a beautiful waterfront corridor.

1-2
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SECTION 2
KALIHI-PALAMA URBAN ENVIRONMENTAL CONCEPT

The Kalihi-Palama Urban Environmental Concept is a graphic illustration of the major
environmental features of the area. This graphic is a reflection of the community’s vision and
the “end state” of Kalihi Palama that was compiled from the many ideas gathered from
community meetings. “Current” projects that were in the State and City 2001-2003 approved

budget and projects proposed in various master plans are also included in this graphic.

Due to the developed nature of the area, the graphic shows four major land uses: 1) the upper
forested and undeveloped area that is mainly conservation lands; 2) the low-density residential
neighborhoods below the conservation lands and above the H-1 Freeway; 3) the mixed-use
neighborhoods from the H-1 Freeway down to Nimitz Highway; and 4) the industrial and port
facilities makai of Nimitz Highway, including Sand Island. For the most part, significant
changes or growth are not anticipated. However, improvements or enhancement of existing
conditions to beautify the area to make it a safe and better place to live, work, and play are
envisioned. The following describes the elements of the Kalihi Palama Urban Environmental

Concept:

2.1 AHUPUA‘A

Ahupua‘a is the traditional native Hawaiian land division that extends from the uplands to the
sea. There are three ahupua‘a in the Kalihi-Palama project area. The boundaries are shown in a

heavy red dashed line and are as follows:

a. Kalihi Ahupua‘a — The Kalihi Ahupua‘a is on the western side of Kalihi-Palama and

generally contains Kalihi Valley and Kalihi Kai on the makai side of the ahupua‘a.

b. Kapalama Ahupua‘a — The Kapalama Ahupua‘a is a smaller area that contains

Kamehameha Heights on the mauka side and the area between Kalihi Street and

Kapalama Canal on the makai side.

c. Nu‘uanu Ahupua‘a — The Nu‘uanu Ahupua‘a includes ‘Alewa Heights, Nu‘uanu Valley,

and makai to Iwilei between Kapalama Canal and River Street.

2-1
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@]

o O O O O O O

o O O O O O O O

Inter-Island Cargo Yard at Piers 39 and 40

Future Bridge Near Kapalama Stream (Makai of Nimitz Highway) and a Perimeter Road
Around Honolulu Harbor

Domestic Commercial Fishing Village at Piers 36 to 38

Ferry Terminal at Pier 19 (Completed)

Pier 16-18 Improvements

Elderly Complex at the OR&L Site

Relocate O‘ahu Community Correctional Center

Contra-Flow Lane on Nimitz Highway During the A.M. Peak Hour

Bikeway Extension Along Dillingham Boulevard from Nimitz Viaduct to Waiakamilo
Road

Widen H-1 Freeway by One Lane, Eastbound, Middle to School Streets

Lanakila Multi-Purpose Senior Center Safety Renovations

Kuhio Park Terrace (Hope VI) Revitalization and Resource Center

Kalihi Valley Homes Renovation

Band Room Renovation at Dole Intermediate School

Likelike Highway Rehabilitation, Emmeline to Burmeister Streets

Renovate Buildings at HCC for High-Tech Program

Statewide Bicycle Paths/Lanes

o City
(Work Phase: L = Land, P = Planning, D = Design, C = Construction, I = Inspection,
E = Equipment, R = Relocation, A = Art, O = Other)

o O O O O O O O

Upgrades to Sand Island Wastewater Treatment Plant — Multiple Projects (L, P, D, C, 1,
E)

New Force Main from the Hart Street Pumping Station to the Sand Island Wastewater
Treatment Plant (SIWW'TP) (P, L, D, C, I)

Upgrade Hart Street Pumping Station (L, D, C, I, E)

Mokauea Street Improvements (D, C, I)

Pu‘uhale Road Flood Improvements (P, D)

Middle Street Transit Station (L, P, D, C)

Iwilei Transportation Station (P, D)

Kalihi-Palama Bus Maintenance Yard Improvements (P)

Relief Sewer Line Along Kokea Street From the H-1 Freeway to Nimitz Highway (L)
Kohou Street Improvements (P, D, C, I)

2-9
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O o O O O O

o O O O O O

o O O O

Kapalama Canal Beautification Study (P)

Incinerator Demolition (D, C, I)

Kalihi-Waena Park Improvements (D, C)

Kalihi Fire Station Improvements (D, C, I, E)

Relief Sewer Line Along Houghtailing Street, Damien High School to Halona Street,
Along Halona to Kohou Street (L, D, C, I, E)

Sidewalk Improvements Along Judd, Lanakila, School, ‘Alewa, and Houghtailing Streets
(L,P,D,C, D

Puna Street and Skyline Road Improvements (P, D)

Pu‘unui Park Improvements (D, C)

‘Alewa Park Improvements (D, C)

Kunawai Park Improvements (D, C)

Kalihi Stream Relief Sewer Line, School Street to the H-1 Freeway (P, D)

Kalihi Stream Relief Sewer Line, Dole Intermediate School to Nalani‘eha Street (L, D,
O

Kalihi District Park Improvements (L, D, C)

Kalihi Police Station Expansion (D, C)

Kalihi Bridge Improvements (L)

Kalihi Street Redesign Bend Near Valley View Terrace and Include Sidewalks (L, P, D,
CI

Honolulu Bicycle Paths/Lanes (Master Plan)

Downsizing of Nimitz Highway (Mayor’s Proposal)

Pedestrian Promenade Along the Makai Side of Nimitz Highway, Middle Street to Iwilei
Road (Mayor’s Proposal)

Sand Island Parkway with Tunnel Under Fort Armstrong (Honolulu Channel) (Mayor’s
Proposal)

La Mariana Marina (Mayor’s Proposal)

e Private Sector

@]

Ford Dealership on the Corner of Waiakamilo Road and King Street (Kamehameha
Schools)
Kitchen Incubator on ‘Umi Street (Pacific Gateway Center)

New Hope Chapel (Location still to be determined)

e Community

@]

Performing Arts Center at Sand Island Park

2-10
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o O O O O O O O

Kapalama Canal Beautification - Lama Trees, One-Way Kohou and Kokea Streets
Kalihi Valley Welcome Sign at Intersection of Likelike Highway and School Street
Kalihi District Park Erosion Control

Kupehau Park Redesign with ADA Standards

Nihi Valley Street Improvements for Better On-Street Parking

Kalihi Street Sidewalks and Planting Strip

Likelike Highway Landscaping with Native Plants

99-Acre Nature Park

¢ Visioning Group

o O O O O O ©O

Museum at OR&L Site

Entry Sign at King Street/Dillingham Boulevard Intersection
Entry Sign to Banyan Court

Dillingham Boulevard Beautification

King Street Beautification (Design and Construction)
Waiakamilo/Houghtailing Streets Beautification

All Streams — Restoration and Beautification to Include Paths/Trails, Where Appropriate

The following Current Projects map shows all of the projects listed above. This map is followed

by the Urban Environmental Concept map that illustrates the “End-State” for Kalihi-Palama and

includes the projects listed above.
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SECTION 3
AREAS OF FOCUS

The elements of the Urban Environmental Concept were categorized into “Areas of Focus™ in an
effort to establish specific guidelines that can be applied to projects that are proposed in the
Kalihi-Palama area. These guidelines should be considered when planning new projects.
Because there are varying types of neighborhoods and conditions, not all of the guidelines listed
in each area of focus may apply. The details of each project should be scoped to meet the needs
of the community it serves. All projects should also conform to the City’s General Plan, the
Development Plan Common Provisions, the Primary Urban Center Development (PUC) Plan

Special Provisions, and the Revised PUC Development Plan (when adopted).

Lighting recommended within the areas of focus should consider efficient lighting and be based
on light standards. Lighting should be located to minimize light spillage and glare to nearby

properties.

There are five basic areas of focus that are in concert with the overall vision of Kalihi-Palama to
improve the quality of life for residents and businesses. For each area of focus, specific
improvements to consider including in the scope of a project have been identified. Depending on
the location and nature of the project, some of the guidelines may or may not apply. However, it

does provide a checklist of items to consider when planning new projects.

The five areas of focus are:

Open Space and Recreation
Community Revitalization
Beautification

Activity Centers

AN e

Environmental Restoration

3-1
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Currently, monthly parking is available on campus or in the parking lot near Nimitz Highway for
a fee. However, many of the students park along the local streets for free. The Kapalama Canal
Beautification Study (1980) showed conceptual sketches for a one-way system on Kohou and
Kokea Streets and the possibility of dead-ending Kokea Street near Dillingham Boulevard.
These sketches also show possible sites for
parking lots on the HCC side of Kokea
Street. If this plan is implemented, much of
the on-street parking will be removed but
accommodated in a parking lot. These
improvements should be coordinated with
the plans for HCC and the plans for a

College Town to reduce or mitigate possible

impacts on the surrounding area from

- ),7\
o

o

£ RS SO
e LR PR Sl

vehicular or pedestrian traffic.

The extent of the College Town is still to be
determined. This project would require a
collaborative effort amongst many different
stakeholders, such as the University of
Hawai‘i, City, landowners, businesses, and
the community. A master plan to determine  py,1jon of plan from 1980 study.

the types of uses needed for a College Town

will be needed. Depending on the outcome of the master plan, changes in the zoning designation
may be needed (i.e., off-site housing for students or teachers). Some of the actions to consider

for this activity center are as follows:

e Prior to development of the College Town, prepare a master plan to identify the types of
services needed, employment opportunities, and housing.

e Redevelop the HCC campus and surrounding areas into a “College Town™ that provides
services that cater to students and University-based needs (i.e., computer software and
hardware stores, restaurants, print shops, book stores, school supplies).

e Improve vehicular access and parking.

e Improve pedestrian circulation on campus and to nearby business establishments.

e Provide attractive landscaping.

e Provide adequate night lighting in and around the campus.

3-10
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e DPolice staging area

e Reading, research, computer room
e Public internet access node

e Major sports venue

e Center for Pacific and Asian performing
arts

Educational Services

e Pre-school

e Culinary classes

e Auto maintenance classes

e HCC branch site

e Youth enrichment areas; aspiring teachers
e Driver training

e Low-income day care

Offices

e Office for social services

e Office for MADD (Mothers Against Drunk
Driving)

e Business incubator

e One-stop employment center

e Banking services

Health Services
e Community use and not drug treatment

e Health monitoring services

Senior Citizen Services

e Language programs for seniors and
citizenship

e Relocate Lanakila Senior Center to OCCC

e Senior-citizen band

e Assisted living for seniors

e Low-cost senior medication pharmacy

e One-stop senior-citizen center

e Geriatricians with health agencies

Commercial
e Gift center that sells crafts by seniors
e Movie theaters

e Computer communications center:
AOL/Microsoft

3-12
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3.5.2 Stream Restoration/Preservation

Streams originate in and are directly related to the watershed. The watershed study will also

address actions related to streams. Some of the actions identified are scientific in nature, such as
monitoring water quality or stream biota, and other actions may require Department of Army and
possibly State permits. However, permits notwithstanding, there are physical actions that can be

taken to improve streams in Kalihi:

e Remove debris from streams.

e Develop an “Adopt A Stream” program.

e Preserve the stream corridor through the establishment of stream setback restrictions.

e Establish bioremediation and “clean” plants at Kupehau Park and Kapalama Canal.

e Remove vegetation, such as mangrove, near the mouth of streams to increase stream flow to
prevent flooding.

e Stabilize stream banks to minimize erosion.

e Establish a public awareness program on the resulting negative consequences of stream

contamination from debris, pesticides, herbicides, and hazardous wastes.
3.5.3 Kapalama Canal Beautification

Kapalama Canal extends from the H-1
Freeway to the ocean. Above the H-1 vy TS
Freeway, the stream is generally in its T

natural state. Kapalama Canal

(Canal) was constructed in 1938 by
the City as a flood control project for Siiniii
Niuhelewai Stream. As urbanization
developed around this controlled

waterway, the community felt that the e Bt 3 e e

Canal was a good asset and wanted to Sketch of a portion of Kapalama Canal (1980 report).
increase its aesthetic quality and

provide a recreational amenity for the area.

In 1971, a master plan was prepared for the Canal to develop a long-range plan for flood control

improvements, beautification, and recreational potential. In 1978, conceptual plans, engineering
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Socially, the Kalihi-Palama community benefits when there is pride in its history and mutual
concern for the protection of its historical and cultural assets. Healthy physical growth is
promoted when the community has a well-defined and concerted planning approach for the
protection of historic structures and cultural resources. Environmentally, Kalihi-Palama
benefits when historic buildings are restored and rehabilitated rather than demolished and

sent to a landfill.

Product: Kalihi-Palama Preservation Plan Report
How: In-kind contributions, service-learning projects
Who: Kalihi-Palama Community Development Corporation; University of Hawai‘i

Architecture and Historic Preservation Program and Department of Urban and
Regional Planning; Honolulu Community College; Bishop Museum; State

Historic Preservation Division

Costs: $20,000
Duration: 1 to 2 years
Funding

Strategy: Small grants

¢ Rehabilitate Buildings

Product: Rehabilitated Buildings--Based on cultural and historical inventory, select
buildings for rehabilitation and/or reconstruction. Implement “A Town
Within A Town” guidelines

How: Public-private partnerships, service-learning projects, in-kind contributions

Who: Kalihi-Palama Community Development Corporation, public agencies, private
businesses, labor unions, business associations

Costs: Due to unique rehabilitation circumstances, cost estimates would be

determined on a building-by-building basis

Duration: 2 — 3 years planning, design, and reconstruction
Funding
Strategy: Multi-year grants; tax credits
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4.1.7 Financing and Funding

Paying for planned rehabilitation projects will require funds from private businesses or

landowners. Other funding options are listed below:

¢ Federal Funding Sources

Save America’s Treasures

Grants are administered by the National Park Service (NPS) in partnership with the National
Endowment for the Arts (NEA). The NPS awards and administers grants for historic
structures and sites, including historic districts, sites, buildings, structures, and objects. The
NEA administers grants associated with collections, including intellectual and cultural

artifacts, documents, and works of art.

Transportation Enhancements Funding

The Transportation Equity Act for the 21st Century (TEA-21) re-authorized the
transportation enhancements program through 2003. Transportation enhancements include
some of the following: acquisition of scenic easements and scenic or historic sites; scenic or
historic highway programs (including the provision of tourist and welcome center facilities);
historic preservation; rehabilitation and operation of historic transportation buildings,
structures, or facilities (including railroad facilities and canals); preservation of abandoned
railroad corridors (including the conversion and use thereof for pedestrian and bicycle trails);

archaeological planning and research.

Federal Rehabilitation Tax Credit

The Tax Reform Act of 1986 [PL 99-514] created a 20% tax credit for the certified
rehabilitation of certified historic structures and a 10% tax credit for the rehabilitation of non-
historic, non-residential buildings built before 1936. A tax credit lowers the amount of tax

owed.

National Trust for Historic Preservation Grant and Loan Programs
The National Trust for Historic Preservation provides leadership, education, and advocacy to
save America’s diverse historic places and revitalize communities. The following describes

these grants and loans:
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The Preservation Services Fund provides non-profit organizations and public agencies
matching grants from $500 to $5,000 (typically from $1,000 to $1,500) for preservation
planning and education efforts. Funds may be used to obtain professional expertise in
areas such as architecture, archaeology, engineering, preservation planning, land-use
planning, fund raising, organizational development, and law as well as preservation

education activities to educate the public.

The Johanna Favrot Fund for Historic Preservation provides non-profit organizations
and public agencies grants ranging from $2,500 to $10,000 for projects that contribute to
the preservation or the recapture of an authentic sense of place. Individuals and for-profit
businesses may apply only if the project for which funding is requested involves a
National Historic Landmark. Funds may be used for professional advice, conferences,

workshops, and education programs.

The National Trust's Community Partners administers the loan programs described
below. Eligible applicants are tax-exempt, non-profit organizations and local
governments; organizations may enter into partnerships or joint ventures, provided the
applicant is pivotal to project execution. Eligible projects involve the stabilization of

historic properties in conformance with the Secretary of Interior's Standards.

o The National Preservation Loan Fund provides loans to establish or expand local
and statewide preservation revolving funds; to acquire and/or rehabilitate historic
buildings, sites, structures and districts; to purchase easements; and to preserve

National Historic Landmarks.

o The Inner City Ventures Fund offers below-market rate loans of up to $150,000 to
non-profit community organizations for site-specific projects and $200,000 for
revolving funds to help revitalize older, historic neighborhoods for the benefit of low-
and moderate-income residents. Funds may be used for acquisition, rehabilitation,
and related capital costs for projects that offer housing. Priority is given to
organizations and neighborhoods participating in the National Trust’s Community

Partners Program.

The National Endowment for the Humanities
The National Endowment for the Humanities was founded by Congress in 1965 to

promote progress and scholarship in the humanities and arts. Non-profit education or
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cultural institutions, such as schools and historical societies, are eligible for grants.

Grants may be used for renovation and adaptive reuse.

The Preservation Technology and Training Grants (PTTG)

PTTG is among the few preservation and conservation grants programs devoted to
training, technology, and basic research. The purpose of the grants programs is to ensure
an effective and efficient system of research, information distribution, and skills training

in all of the related historic preservation fields. Proposals are accepted annually.

Hawai‘i Funding Sources

Historic Hawai‘i Foundation (HHF)

The Historic Hawai'i Foundation works to preserve the unique architectural and cultural
heritage of Hawai‘i. The Hawai‘i Preservation Services Fund was created by a $100,000
grant from the HHF to the National Trust for Historic Preservation for grants throughout
Hawai‘i. Grant applicants must be non-profit incorporated organizations, public agencies, or
educational institutions capable of matching the grant amount dollar-for-dollar. Grants range
from $1,000 to $10,000. Awards are made in the following categories: consultant services,

preservation education, co-sponsored conferences.

Bishop Museum

Designated the State Museum on Natural and Cultural History in 1988, Bishop Museum’s
mission is to record, preserve, and tell the stories of Hawai‘i and the Pacific. The Hawaiian
and Pacific Studies Department offers services integral to the completion of archaeological
reports. These include expertise in archaeological inventory survey, archaeological data
recovery excavations, Geographic Information System, field mapping, graphic illustrations,

and databasing and historical archaeology.

State Historic Preservation Division
The State Historic Preservation Division (SHPD) works to preserve and sustain reminders of
earlier times which link the past to the present. SHPD's three branches, History and Culture,

Archaeology, and Architecture, strive to accomplish this goal through a variety of activities.
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4.2.4 Cost Estimate

The cost of this project would be in the range of $200,000 to $300,000 depending on the number
of trees and street lights. This cost would include grading and re-grassing of the property,
removal of internal fences and walls, street trees, character-style lighting, speed table, park trees,

and relocation of the play equipment.

Renovation costs for the commercial and apartment buildings would be an initiative of the
respective landowners. Renovation costs could range from $60 to $100 per square foot
depending on the level of repair work. Reconstruction of the buildings could range from $100 to

$150 per square foot depending on the type of reconstruction.

4.2.5 Implementation Strategy

For the park and school, a partnership would need to be established between the City and the
State. For private properties, landowners would be responsible for the upgrades to their
property. Because of the urbanized nature of the area, no special permits or approvals will be
required. However, the typical approvals and permits, such as construction plan approval, street
tree plan approval, grading permit, and building permit would be required. This project is a

straight-forward design and construction effort.
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The Kalihi-Palama project area has a deficit of approximately 200 acres of park lands, based on
City standards. In addition, the existing parks lack adequate park facilities and size when
compared to those same standards. The deficiencies of acreage and facilities are attributed, in
part, to the early development of the Kalihi-Palama area prior to the establishment of park

criteria.

4.5.1 Program Goals and Objectives

e Update public facilities to meet changing public demand

o Emphasize multiple uses at various parks, for example, redefine the use of Lo‘i Kalo Park

to fulfill recreational, cultural, and educational goals of the Kalihi-Palama community.
o Emphasize the historic aspects of parks in the Kalihi-Palama area by inventorying
historically and culturally significant parks.
o Use culturally and ethnically significant plants and trees in public park landscaping to
represent the Kalihi-Palama community, for example, restore lama trees to Kapalama or
plant a tree for every ethnic group represented in the community. Landscaping should

also consider the microclimate to ensure sustainability.

e Manage the public realm efficiently and economically

Utilize community-based partnerships with the City Department of Parks and Recreation to
address issues of park maintenance and operation, the timing of maintenance activities,
obsolete rules and regulations, and generating community interest to care for parks through

an “Adopt the Park™ program.
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Table 4.2. Funding Characteristics
Source Provides Repayment Advantages Disadvantages
Funds
Taxes Immediately | By all taxpayers Preserves borrowing Insufficient funds; may not equate
immediately ability; saves on interest | payment to benefits received.
costs
Special Immediately | By assessing customers | Makes funds available Requires legislative approval; may
Assessments and at construction; if immediately; matches seriously impact assessed
Special Districts bonded 10-30 years payments and benefits customers
User Charges Immediately | By rate payers Eliminates need for Impractical for large projects; may
immediately borrowing or reserves make rates erratic from year-to-
year
Reserves In future By rate payers each Eliminates need for Can be politically difficult; hard to
year until reserve is borrowing; improves protect reserves for intended uses;
adequate financial stability of impractical for large projects
system
Negotiated Immediately | By developers or Requires new customers | Political problems—anti-
Exactions or customers immediately | to pay for impacts they development; ineffective in no
Impact Fees place on system growth areas; affects housing
affordability
Grants Immediately | No repayment Source of free money Reporting and administration
burdensome; may not be in
accordance with county priorities
Public-Private Varies By private investors and | Total costs to county Complicated coordination; time

Ventures

taxpayers

government reduced

consuming

Source: Urban Parks Institute.

4.5.4 Funding Considerations and Options

Funding for a park organization is typically divided into two types: funding for operations and

funding for capital projects. In order for a park organization to accomplish its goals, both types

of funding would be necessary. Operation funds support the annual budget that pays for salaries,

programs, and rent. This budget would need to grow as the organization grows and develops.

Capital funds, on the other hand, are one-time expenditures used to build or restore a landscape

or facility. Capital budgets are generally larger and a capital fundraising campaign may last

several years.

According to a study by the Urban Parks Project for Public Spaces, a non-profit’s operating
budget may fall into three levels: small ($1,700 to $45,000), medium ($100,000 to $450,000),

and large ($1 million to $23 million). An organization with a smaller level operating budget

functions as assistance providers and public advocates. Funds may be sufficient to pay staff

salaries and/or administrative costs; conduct fundraising activities, public programs, or events;

and produce publications. These organizations are comprised primarily of volunteer staff.

Mid-level operations maintain roles as co-managers or sole managers. Greater financial depth
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allows for a larger share of funding for administration and professional staff, fundraising, public
programs and events, maintenance and operation, public relations, marketing, and membership
development and services. Large operations have roles as co-manager and sole manager. They
are able to allocate larger portions of funds to the above-mentioned areas and may spread

services into visitor services or facilities rentals.

Finding funds to cover even a modest operating budget is one of the biggest challenges facing a
park organization. This section suggests different private and public sources for revenue

generation.

1. Endowment Income and Investment Fund Income (i.e., interest, dividends, and capital
gains) occasionally may replace annual fundraising. To be successful, this strategy
requires a dedicated and enormous fundraising campaign that would not be likely until an

organization is large, well-established, and considered financially credible.

2. Trust Funds for land acquisition and facility development is administered by a private
advocacy group, or by a local commission. Money may be collected from a variety of

sources, including municipal and county general funds, private grants, and gifts.

3. Local Foundations are typically the first sources for funding a new organization. Local
foundations are typically approached for seed money, start-up grants, and occasionally

for capital campaigns; they may require matching funds.

4. Individuals, typically through membership dues, are a common source of revenues for a
new organization. Key to this strategy is to tap individuals who care deeply about a park
and are willing to contribute at a higher level. Individuals can contribute funds raised
through events. For example, some groups have developed extensive catalogues of ways
for individuals to invest in parks, from sponsoring a waste receptacle to a child’s term in

sSummer camp.

5. Private Corporations are a likely source of funds. This may be an effective strategy
among corporations with giving programs, with offices near parks, or with employees
who are part of the park’s organization. Should a park begin to enhance the corporation’s

image, funds have the potential to grow.

6. Contract for Services with a municipality is a common form of government sources. A

contract specifies services that a park organization would perform with a specified
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budget. A government entity may also make a grant to the organization in support of the
park.

7. Earned Income can come in the form of rental income, program fees, or admission sales.

8. A Leasing Plan that programs and enlivens park spaces into a coordinated whole can
change a park’s image and revitalize it. Should a park department be willing to cede
some control through a contractual agreement, a park organization could then recycle the
income from fees and sales into its own budget. This can be a substantial, stable, and

long-term source of operating income.

To access private-sector funding sources, a park organization is most likely to have a tax-exempt
designation under Section 501(c)(3) of the U.S. Internal Revenue Code of the Internal Revenue
Service. This designation indicates that the purposes of the organization are charitable, religious,
or educational and as such, will qualify funds from a donor as tax deductible (a considerable
incentive) or, in the case of foundations, be an eligible candidate for charitable funds. This
ability to tap private funds makes a non-profit an attractive partner to municipal park
departments and presents an incentive to match the private funds. In the early stages, a group

may use the tax-exempt status of a third party and as it matures, achieve its own designation.
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Security at the park is a big issue that will need to be resolved because the park is in a very
secluded place and people tend to congregate in the dark parking lot area. The following

suggestions may provide security improvements:

e Installation of interior park lighting
e Increase citizen patrol of the park

e C(Clearly marked and visible pedestrian pathways throughout the park

4.6.4 Cost Estimate

The cost for the improvements is estimated between $130,000 to $200,000 for the construction
of the Hale Pili, conversion of the pump station to a restroom, terracing, pond walls, tool shed,

and lighting.

4.6.5 Implementation Strategy

A public-private partnership will be necessary to implement the planned improvements. Capital

improvement projects could be financed by the City. Partnerships with Na Hoaaloha o Lo‘i Kalo
or other private companies and unions in the Kalihi-Palama area could provide discounted labor,

supplies, and equipment. Non-profit organizations could apply for funding grants to match

public funds or to provide additional money for particular projects within the park.

Approvals and permits needed would be construction plan approval, building permit, and

possibly a grading permit for the terraced gardens.
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e Planting shade trees in the open space area of the park

e Placing grates over the open drainage channels for safety

e Purchasing vacant lot located at Maliu Street for additional park facilities
e Add night lighting for security

e Install a gate with stairs to access the upper open space to the ball field

e Consider picnic tables.
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