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T
able

 3-15
: A

n
 ex

planatio
n
 of  th

e
 colum

n h
eadings is

 need
ed  b

ecau
se of  the

 confusion b
etw

een linked  and  
unlined  trips b

y
 th

e
 public. 

T
ransit S

peed  section, first paragraph
: T

h
e
 problem

 w
ith  presenting

 averag
e
 system

w
id

e
 speed  inform

ation is 
illustrated  again h

ere
 w

h
ere

 th
e im

p
act of  the

 project o
n
 the

 corridor is
 und

erstated  b
y
 averaging its 

im
provem

ents
 w

ith
 th

e
 system

. T
his figure is

 m
isleading

 and  should  eith
er b

e d
eleted  o

r retained  and  b
e 

described  in
 a
 w

ay
 th

a
t m

akes i t m
eaningfu

l
 
 

T
ran

sit-D
epend

ent H
ouseh

old  section
. In

form
atio

n
 should  b

e
 presented  o

n
 th

e
 ridership

 of  tran
sit-depend

ent 
househ

olds
 o

n
 th

e
 project a

s this
 w

as cited  a
s a

 m
ajo

r need
. 

R
everse C

om
m

ute M
ark

ets
 section, last paragraph

: T
h
e
 statem

en
t "

.. B
uild  A

ltern
ativ

es w
o

uld  support 
enh

anced  tran
sportatio

n
 equity"  is

 m
ad

e
 w

ith
ou

t any
 conn

ectio
n

 m
ad

e
 earlie

r to
 sup

p
o
rt this

 statem
ent. 

Som
e
 eviden

ce is
 need

ed  supporting
 th

e
 u

se of  th
e B

uild  A
ltern

atives b
y
 th

e
 m

ark
ets

 th
a
t this

 statem
ent 

targets
 
 

R
everse C

om
m

ute
 M

ark
ets

 sectio
n
 T

his
 o

r anoth
e
r sectio

n
 n

eed
 to

 address o
n

e o
f th

e
 goals

 o
f th

e
 project 

w
hich is

 to b
ette

r serv
e
 rapidly d

eveloping
 areas o

f the
 corrid

or. 

T
ransit R

id
ership

 sectio
n

: R
eference is

 m
ade

 to dem
an

d
 exceeding b

u
s capacity fo

r several routes b
ecau

se of 
lim

ited  road  capacity
. it is

 very
 un

usual  fo
r circum

stan
ces to lim

it increase in frequen
cie

s and  th
e
 u

se of  
larg

er vehicle
s to

 m
eet capacity

. T
h

ese un
usual  circum

stan
ces, including

 th
eir locatio

n
 so

 th
e
 relation

ship
 to 

the
 B

uild  A
lternatives is

 und
erstood

, should  b
e
 ex

plained  a
s that b

etter d
escrib

e
s a

 problem
 th

a
t the

 B
uild  

A
lternativ

es add
resses. 

T
ran

sit S
peed  section

: In
form

atio
n
 presented  o

n
 tran

sit
 speed

s is
 system

w
ide. inform

atio
n
 should  b

e 
presente

d
 sim

ila
r to

 th
a
t sho

w
n
 o

n
 Fig

u
re 3-8

 and/o
r T

able
 7-2
.
 T

he inform
ation in

 T
able

 7-2 indicate
s a 

slight d
eterioratio

n
 o

f service, w
hich is

 a
t varian

ce w
ith

 th
e
 to

n
e o

f this
 section

.
 H

aving
 m

ore d
etailed 

inform
atio

n
 should  allow

 fo
r a b

etter discussio
n

 on h
ow

 condition
s
 change in

 th
e
 corridor. A

  sim
ila

r table 
show

ing h
ow

 high
w

ay
 travel  tim

e
s ch

ange fo
r representativ

e
 origin

s
 and  d

estination
s
 should  b

e
 presented  in 

sectio
n
 3

.3.3
.
 
 

V
M

T
, V

H
T

  and  V
H

D
: It

 w
o

uld  b
e
 useful  to

 spell  ou
t th

e
 abb

reviation
s
 and  ex

plain
 w

ha
t th

ey
 represent. 

T
able 3

-7
: W

hile L
O

S  is
 com

m
only

 used  to d
escribe highw

ay
 condition

s; it is
 a
 poor d

escriptio
n

 of  w
hat 

travelers
 can

 relate
 to

. P
lease add  trav

el  tim
es b

etw
een

 representativ
e
 origins

 and  d
estination

s fo
r th

e 
corrid o

r
 
 

E
xisting C

onditio
n

s: V
irtually

 all th
e data

 presented is
 system

w
id

e bu
t the

 study
 corrid

o
r conditio

n
s are only 

a
 portio

n
 of  th

e
 system

. E
ith

er inform
atio

n
 should  b

e
 presented  th

a
t relate

s to
 th

e
 corridor, o

r a
n
 explan

ation 
provided  stating h

ow
 th
e
 system

w
ide inform

ation is
 relev

an
t to

 th
e
 corrido

r condition
s.
 
 

T
h

e inform
atio

n
 o

n
 T

heB
o

at servic
e
 should b

e
 update

d
 a
s the

 o
n

e year d
em

onstratio
n
 should b

e
 over b

y
 no

w
  

P
T

A
 C

om
m

ents
 on A

D
E

1S
, H

onolulu H
igh C

apacity T
ra 

Septem
b

er 18
,
 
2

0
0

8
 
 

C
O

M
M

E
N

T
 
 

F
ootnote

 to b
e
 add

ed  to fig
u
re to

 reflect com
m

ent: 
"B

oarding
s represen

t the
 total  num

b
e
r of  tim

e
s som

eone
 gets

 o
n

 a
 tran

sit
 vehicle, w

hereas a
 trip

 can 
includ

e
 tran

sfers"  pg
. 3-28 

T
ex

t w
as revised  o

n
 pag

e
 3-2

6
 and  a

 table
 w

as add
ed  o

n
 pag

e
 3-1

9
 (this

 table
 also

 addresses com
m

ent 
#30) 

G
raphic

 (Figure 3
-7)

 add
ed  show

ing h
ow

 tran
sit

 system
 serv

es areas w
ith  high  concentrations

 of  
tran

sit-depend
ent h

ouseh
olds

 o
n
 page 3

-25 

F
ollow

ing
 tex

t w
as add

ed  to
 pg

. 3
-24

: 
"O

f  th
e
 reverse

 com
m

ute
 tran

sit trip
s w

ith  d
estination

s in 'E
w

a
 and  K

apolei  d
uring

 th
e
 a
 m

. tw
o

-hour 
p

eak
 period, 5

1
 to

 5
2

 percen
t originate from

 low
 incom

e
 com

m
unities 

T
ex

t adde
d

 to
 pg

. 3-24
: 

B
ased

 o
n
 transit travel forecasts, ab

ou
t 2

0
 percent of fix

ed
 guid

ew
ay

 rid
ership d

uring
 the

 am
. tw

o- 
hou

r p
eak

 perio
d
 w

ould  b
e in

 th
e 'E

w
a-bound  dir ection

, :w
hic./fid

em
off.trat#s M

a
t th

e
 P

roje
c
t supports 

the
 tittsal  ofitnprostitt.t-,,. access to

 plann
e
d
 destetopra

en
t and  a

 second utisa
n
 cent

r. 

T
ex

t adde
d

 to
 pag

e
 3-20

: 

A
lth

ough  som
e increases in b

u
s services w

o
uld  occu

r und
e
r th

e N
o B

uild  A
ltern

ative, a
 review

 of  
route-specific d

em
and  and  service levels fo

r 2030 indicate
s that bu

s capacity
 w

ould  b
e
 exceed

ed  for 
several  routes.

 In
 so

m
e cases th

e d
em

and  per bu
s trip

 w
ould  b

e
 m

o
re tha

n
 tw

ice th
e
 seating

 capacity
. 

A
dding

 significan
t passen

g
er capacity

 w
ith  m

ore b
uses is

 not feasible in
 som

e key locations
 along

 th
e 

system
, du

e
 to

 road
w

ay
 capacity

 con
straints. F

o
r ex

am
ple, th

ere
 are

 only
 a few

 streets
 serving 

dow
nto

w
n

 th
a
t can b

e
 used  b

y b
uses, and  all  of  th

o
se are

 approaching
 capacity during

 peak  h
ours. 

L
ack

 o
f sig

n
al priority, short blocks

 an
d

 narro
w

 rights-of-w
ay d

ow
ntow

n lim
it
 th

e
 num

b
e
r o

f new
 

bu
ses tha

t can b
e
 add

e
d

 to
 th

e
 system

. O
utside

 of d
ow

ntow
n, oth

e
r chok

e
 points for b

uses include
 th

e 
A

la M
oan

a C
ente

r area, W
aik

ik
i an

d
 P

earl C
ity

. 

N
ew

 table
 o

n
 tran

sit
 speed

s fo
r selected  zon

e
 pairs is

 provided  o
n

 page 3
-19
.
 See com

m
ent #

28 
regarding highw

ay
 speed

s. T
ransit

 trav
el tim

es b
etw

een
 select origin

s and d
estinatio

n
s are show

n in 
C

h
. 3

 an
d

 w
ill b

e
 referenced in

 th
e
 E

xecutive S
um

m
ary

. 

Spell  out fo
r ch

apter h
eading

s and  table
 titles, th

ere is
 also

 a
 table

 of  A
cronym

s
 and  A

bb
reviations

 on 
pag

e
 x

v
ii an

d
 th

e
 w

ord
s
 are d

efin e
d
 o

n
 pag

e
 3-
5
 
 

A
s
 p

er ph
one discussio

n
 w

ith  F
T

A
  on O

ct. 2nd, high
w

ay
 travel  tim

e
s w

ill  not b
e
 show

n
. A

uto
 travel  

tim
es fro

m
 th

e
 m

odel  are incorrect d
u
e
 to b

ottlen
eck  areas in H

on
olulu

. 

P
rovid

e inform
ation in

 a
 call out b

o
x
 o

n
 the

 exten
t of islandw

id
e
 trav

el conditio
n

s and d
em

and th
at is 

in
 th
e
 study

 corridor. P
a g

e
 3-3 

D
elete

 reference to "one-year d
em

onstratio
n
 project"  in

 text. pg  3-
7
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P
g

 3-32 

P
g
. 3-32 

ht 
qq 

tj 
0,  

Initial  options fo
r con

structio
n
 staging

 areas should  b
e
 provided  b

y
 th

e C
ity in

 each  con
structio

n
 package 

developed
. A

dditional  con
structio

n
 staging

 areas identified  and  requested  b
y

 the C
ontracto

r should  b
e 

review
ed  and  approved  b

y
 th

e C
ity 

T
ran

sit U
ser B

enefits
 section

: Th
e d

escriptio
n
 o

f user b
en

efits
 giv

es th
e im

pressio
n

 th
a
t this

 m
easure is

 a 
bureaucratic inventio

n
 o

f th
e federal governm

ent that ha
s n

o
 relevance to

 a
 project, w

hich h
a
s tw

o
 of its 

objectiv
es a

s the im
provem

ent o
f m

obility
 (the

 m
easure h

as b
een

 referenced in
 acad

em
ia for d

ecad
es).

 U
ser 

benefits
 should  b

e
 explained  a

s a
 pow

erful  m
easure

 of  im
proved  m

obility
 w

hich  directly
 addresses tw

o
 of  th

e 
project goals. Inform

atio
n
 should  b

e d
eveloped  using

 th
e
 m

easure
 to

 present h
ow

 th
e B

uild  A
ltern

atives 
m

eet th
ese goals.

 U
ser b

en
efits

 are b
est expressed  o

n
 a
 user b

asis
 rath

e
r th

a
n
 totals. 

C
om

fo
rt and  C

onvenien
ce section: O

u
r earlie

r com
m

ent on d
em

and  exceeding
 peak  capacity

 contradicts 
w

hat is
 said  in

 this
 section

.
 T

h
e
 sectio

n
 should  b

e
 elim

inated  o
r significantly

 changed
. 

T
ransfers section

, third
 paragraph

: M
inim

al w
ait tim

es are cited fo
r rid

ers transferring from
 b

u
ses to

 th
e 

project b
ecau

se of its freq
u

en
t service

.
 T

h
e im

plicatio
n

s o
f the

 retu
rn

 trip fo
r these rid

e
rs sho

u
ld

 also b
e 

described
. 

T
ran

sit R
eliability

 section
: if m

any
 of  th

e
 riders

 o
n
 th

e B
uild  A

ltern
ativ

e
s access b

y bus, th
ey

 w
ill  b

e
 subject 

to
 con

gestio
n
 and  less reliable

 travel  tim
es fo

r this
 portio

n
 of  th

eir
 trip

. T
h
a
t should  b

e discussed
. 

A
ccess to

 Fixed G
uid

ew
ay

 section: G
iv

en
 tha

t m
any

 o
f the

 rid
ers o

f th
e
 B

uild A
lternativ

es are forecast to 
access b

y bus, the
 num

b
e
r o

f rid
ers b

y b
us, w

alk
 an

d
 park-and

-rid
e
 should b

e
 presente

d
 
 

Second  paragra ph
: a

 2-hr
 m

ax
 peak  load  of  11

,950 is
 cited  along

 w
ith  a

 reference to
 th

e
 system

 d
esign 

capacity
 of  18,000

. T
h
e
 capacity

 cited  is
 th

e
 potential  capacity

 w
ith  scope b

eyond  w
h
a
t th

e
 project w

ould  
have. T

h
e
 relev

an
t capacity is 6

,000/h
r
 per directio

n
 a
s th

at is
 w

h
a
t th

e
 project w

ill h
av

e
 B

ecau
se peak

-
hour loading

s are
 greate

r th
an 50

%
 of  th

e
 tw

o
-hour loadings, it appears

 th
a
t th

e
 projected  loading

s exceed  
project capacity

.
 T

his
 should b

e
 ex

plained
. 

T
ex

t revised  o
n
 pag

e
 3-45

: 
T

h
e
 m

ainten
an

c
e
 and  storage facility, park

-and-ride lots, and  station
s
 co

uld  b
e
 used  fo

r con
struction 

staging
 areas. A

ddition
al  areas w

ould  b
e identified  b

y
 th

e
 contracto

r a
s need

ed
. T

h
e
 contracto

r w
ould  

be
 respon

sible fo
r ob

taining
 any

 necessary
 perm

its
 and  approvals. A

ddition
al  con

structio
n

 and  staging 
areas id

entifie
d
 an

d
 requested by

 the
 contracto

r w
ould b

e
 review

ed
 an

d
 approved b

y
 th

e C
ity

. S
taging 

areas are n
o
t expecte

d
 to

 cau
se a

 sub
stantia

l effect. 

T
ex

t m
odifie

d
 o

n
 pg

. 3-3
6

 10
 3-37

, T
ex

t now
 referen

ces b
en

efits fo
r tran

sit-depend
en

t com
m

unities 
(references Fig

u
re 3-7

 w
hic

h
 also

 addresses com
m

ent 37)
 an

d
 w

o
rk

 trips from
 'E

w
a
 an

d
 K

apolei. A
ll 

4
 P

roject goals
 are add

ressed
. 

W
hile

 w
e agree that in

 m
o
st cases, individual  user level  inform

ation is
 m

ore
 pertinen

t to
 a
 read

er's 
perceptio

n
 of  a

 project, w
e h

av
e
 typically

 only
 presented  aggregate

 user b
en

efits
 (a

s opposed  to "per 
user"  b

en
efits) from

 S
U

M
M

IT
. T

h
ey

 are d
ev

eloped  o
n

 th
e b

asis
 of  aggregate inform

atio
n

 abo
u

t th
e 

tran
sportatio

n
 system

. F
urth

erm
ore, unlik

e
 m

any
 oth

e
r ty

p
es of  inform

ation, user b
en

efits have little 
m

eaning
 to

 th
e
 averag

e
 read

e
r and  th

e
 sum

m
ary

 w
o

uld  seem
 m

ore
 appropriate

 a
s a b

asis
 of  

com
parison fo

r th
e
 variou

s altern
atives. O

ur discussion
s
 w

ith  m
odeling

 experts
 also

 sug
g
est th

e 
aggregate

 approach  to b
e
 m

ore
 com

m
on
.
 
 

T
ex

t w
as revised  o

n
 pg

. 3-3
5
 and  3-36

; R
eference to

 standing
 patro

n
s w

as d
eleted

, add
ed  text 

pertaining
 to

 sho
rt w

ait tim
es, covered  w

aiting
 areas, and  seats 

T
ex

t adde
d
 o

n
 pg

. 3-35
: 

R
id

ers transferring fro
m

 th
e
 guid

ew
ay

 service to bu
ses w

ould b
enefit from

 im
proved frequencie

s on 
existing b

u
s route

s serving
 station

s. A
lso, several  new

 route
s w

ith  high  frequen
cie

s w
ould  b

e 
provided  as feed

ers
 to

 th
e
 guidew

ay
 system

. S
ince th

ese route
s w

ould  prim
arily

 operate in
 residential  

areas, they
 w

ould  provid
e
 greate

r reliability
 v

ersu
s route

s operating
 along

 congested  arterials.
 R

id
ers 

transferring fro
m

 rail-to-bu
s w

ould  also b
enefit fro

m
 coordinated  transfers b

etw
een

 train
s and  b

uses 
th

ereby
 m

inim
izing

 w
ait tim

es. 

T
ex

t added  o
n
 pg

. 3-34
: 

T
h

e bu
s netw

ork  w
ould  also b

e
 restructu

red  to
 provide

 access fro
m

 surrounding
 com

m
unitie

s to
 th

e 
fix

ed
 guid

ew
ay

 w
ith

 m
ore frequent b

u
s service.

 B
u

s route
s serving

 guid
ew

ay
 statio

n
s w

o
u

ld
 typically 

be
 shorte

r an
d

 w
o
u
ld

 operate in less congeste
d
 resid

entia
l com

m
unities.

 T
hese operatio

n
s w

ould h
elp 

m
aintain

 servic
e
 reliability

 com
pared  to

 operation
s
 of  longer-distan

c
e
 routes. 

N
ew

 table
 (3

-18
)
 o

n
 m

od
e
 o

f access add
e
d

 to
 reflect com

m
ent. T

able
 ap

p
ears o

n
 pag

e
 3-34 

H
ere is

 the
 proposed  text, to

 replace th
e
 curren

t paragr ap
h

 o
n
 pg

. 3-2
6

 an
d

 28
: 

T
h
e
 m

axim
u
m

 p
eak

 directio
n

 (K
ok

o H
ead)

 volum
e d

uring
 th

e
 a.m

, tw
o-h

ou
r peak  period  w

ould  b
e 

ab
out 11

,950  passen
gers in 2030

. T
his is

 clo
se to

 th
e fixed  guidew

ay
 system

's
 currently

 plann
ed  

m
inim

u
m

 capacity
 o

f 12,0
0
0
 passen

gers
 p

er direction fo
r a

 tw
o-h

ou
r period

, m
aking it

 possible 
dem

an
d

 co
u
ld

 exceed capacity fo
r a

 sho
rt tim

e during
 th

e
 p

eak
 period

.
 W

hile
 this is

 n
o
t anticipate

d
 to 

be
 a
 significan

t problem
 b

ased
 on forecast rid

ership, should high
e
r passen

g
er volum

es b
e
 realized, th

e 
system

 w
ill  b

e d
esign

ed  to b
e
 able

 to
 provide

 sub
stantially high

e
r capacity by

 adding
 vehicle

s or 
reducing h

eadw
ays. S

uch  operation
al  adjustm

ents
 w

ould  b
e
 evaluated  a

s th
e
 system

 approach
e
s th

e 
planned  capacity

 tow
ard  2030

. 

NJ 
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ON  

qq  
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A 
VI 

U.) 

-P 
A 

P
g
. 3-44 

P
g
. 3-43 

P
g
. 3-43 

T
able 3

-24
, T

here is
 som

e
 con

cern
 th

a
t there is

 no
t sufficien

t con
structio

n
 w

ork  ro
o
m

 to
 m

aintain
 road

w
ay 

access on b
oth  sides during found

ation installatio
n

 and  overh
ead  guidew

ay
 con

structio
n

 o
n
 th

e
 roadw

ays 
w

ith
 2 lan

es 

R
equire

 tha
t ped

estrian d
etours b

e
 sub

m
itte

d
 an

d
 approved b

y
 th

e C
ity

 to
 ensure th

a
t the d

eto
u

rs are 
reason

able fo
r all  pedestrian including disabled  ped

estrian
s, and  th

a
t proper d

eterrents
 are in

 place to
 prevent 

access (shortcut)
 through  th

e
 con

structio
n
 area. 

C
onsid

er locatio
n

s w
here shoring

 m
ay b

e
 need

ed
; ex

. C
antilev

er sections.
 D

eterm
in

e
 effect to b

oth  vehicular 
and  ped

estria
n
 traffic in

 areas w
here

 additional  shoring
 m

ay b
e
 required

. 

M
O

T
  plan

s
 should  also

 address th
e d

elivery
 and  unloading

 of  pre-cast guidew
ay

 sections including
 crane 

posi tioning fo
r unloading

 
 

T
he C

ity
 should  d

evelop M
O

T
  plan

s
 typical  road

w
ay

 closures fo
r each  road

w
ay identified  in T

able 3
-24  

M
O

T
  should  account fo

r th
e
 m

o
st critical  activity, drilled  shaft installation, allow

ing
 access operating

 area 
fo

r th
e
 cran

e
 a
s w

ell  a
s access and  operating

 areas fo
r con

crete delivery. T
h

e C
ontracto

r w
ould  b

e 
respon

sible
 to

 sub
m

it fo
r approval  any

 revision
s
 to

 th
e
 typical  M

O
T

  plan
s
 provided  a

s p
art of  th

e
 pla

n
 set 

Sufficien
t space h

as b
een

 provided  b
ased  on discussio

n
 w

ith  the
 contracting

 com
m

unity 

A
d

d
 tex

t to
 reflect com

m
ent, pg

. 3-48
: 

P
roposed  ped

estrian d
etours

 w
ould  b

e
 subm

itted  to
 the C

ity fo
r review

 and  approval  to
 en

sure
 they

 are 
reason

able fo
r all  ped

estrian
s
 and  m

eet A
D

A
  regulation

s. P
roper d

eterrents, such  as b
arriers

 or 
fen

cing, w
ould  b

e
 placed  to

 prev
en

t access (sh
ort-cuts) through  th

e
 con

structio
n

 areas. 

T
ex

t added  o
n
 pg

. 3-50
: 

M
easure

s to
 m

aintain
 safe

 and  efficien
t ped

estria
n
 and  bicycle

 access w
orld  m

ec-.3 A
D

A
  rq?;:.11:,:t6

en
s 

and  could  includ
e
 th

e f ollow
ing: 

T
ex

t added  to
 p

g
 3-48

: 
C

on
structio

n
 w

ith  segm
ented  precast section

s
 w

ould  avoid  th
e
 need  fo

r sub
stantial  shoring

 or false 
w

ork
. A

ppendix C
, C

on
struction A

pproach
, describes th

e
 gen

eral  con
structio

n
 pro

cess and  m
ethod

s 
lik

ely
 to b

e
 used  to

 con
stru

ct th
e P

roject.
 
 

A
dd  tex

t reflecti ng
 com

m
en

t o
n
 pg

. 3-49 

A
dd  tex

t o
n

 pg
. 3-49

: 
T

h
e
 contracto

r w
ould  b

e
 giv

en
 param

eters, such  as th
e
 num

b
e
r of  lane

s th
a
t co

uld  b
e
 closed  and  the 

procedures fo
r closures, and  w

ould  d
evelop

 the M
O

T
  Pla

n
 accordingly

 w
ith  appr oval fro

m
 th
e
 C

ity
 or 

H
D

O
T

. T
h

e M
O

T
  Pla

n
 w

ould  address roadw
ay

 closures fo
r streets identified  in T

able 3
-26  
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