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2. Current Contract Status

Status

All cost and schedule data is as of December 31, 2010

Project Management Consultant 2

| Contractor Infraconsult LLC
Contract Number SC-DTS-1000023
Award Date 11/19/2009
NTP Issued 11/19/2009
Contract Completion Date 11/19/2014
Anticipated Completion Date 11/19/2014
Independent Estimate $ 35,000,000
Contract Value $ 36,727,162
Change Orders to Date 0
Current Contract Value $ 36,727,162
Expended to Date $ 7,339,367
% Complete 20%

The PMC2 Contract with InfraConsult LLC (InfraConsult) was executed on November 19, 2009.
InfraConsult staff's, currently numbering 23 people, are embedded within the City’s Rapid

Transit Division (RTD).

General Engineering Consultant 1

Contractor PB Americas
Contract Number SC-DTS-0700001
Award Date 8/24/2007
NTP Issued 8/24/2007
Contract Completion Date 6/30/2010
Anticipated Completion Date 12/31/2010
Independent Estimate $ 70,500,000
Contract Value $ 85,000,000
Change Orders to Date $ 58,663,100
Current Contract Value $ 143,663,100
Expended to Date $ 135,977,733
% Complete 94 .6%

The GEC 1 Contract with PB Americas, Inc. was executed in August 2007 and most recently

was amended (Amendment #6) for an additional $17,733,100 for continued work on the EIS and

PE.
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Contracts for Legal Services & Utilities

Legal Services #

Nossaman LLP

Contract Number

SC-COR-08A0186

# = Contract awarded before entry into PE

Kobayashi Sugita &

Award Date 7/28/2008
NTP(s) Issued 6/1/2008
Contract Completion

Date 5/31/2010
Anticipated Completion

Date 6/1/2012
Independent Estimate None
Contract Value $100,000
Change Orders to Date $700,000
Current Contract Value $800,000
Expended to Date $543,923
% Complete 68%

Legal Services Goda
Contract Number SC-COR-1000075
Award Date 4/26/2010
NTP(s) Issued 12/15/2009
Contract Completion

Date 12/14/2011
Anticipated Completion

Date 12/14/2011
Independent Estimate None
Contract Value $50,000
Change Orders to Date $0
Current Contract Value $50,000
Expended to Date $0

Legal Services #

Yamamoto & Settle

% Complete

0%

Contract Number

SC-COR-0900171

Legal Services #

McCorriston Miller
Mukai MacKinnon

Contract Number

SC-COR-1000024

Award Date 6/30/2009
NTP(s) Issued 6/1/2009
Contract Completion

Date 5/31/2011
Anticipated Completion

Date 5/31/2012
Independent Estimate None
Contract Value $50,000
Change Orders to Date $35,000
Current Contract Value $85,000
Expended to Date $38,866
% Complete 46%

Ogletree Deakins
Nash Smoak &

Award Date 12/2/2009
NTP(s) Issued 9/23/2000
Contract Completion

Date 9/22/2011
Anticipated Completion

Date 9/22/2011
Independent Estimate None
Contract Value $50,000
Change Orders to Date $20,000
Current Contract Value $70,000
Expended to Date $59,052
% Complete 84%

Legal Services Stewart, P.C.
Contract Number PO-COR-1000400
Award Date 10/12/2009
NTP(s) Issued 10/16/2009
Contract Completion

Date 2/19/2010
Anticipated Completion

Date 2/19/2010
Independent Estimate None
Contract Value $150,000
Change Orders to Date $0
Current Contract Value $150,000

Expended to Date

$95,074 (non-
participating costs)

Contractor Carlsmith Ball LLP
Award Date 9/10/2010
NTP(s) Issued 6/30/2010
Contract Completion

Date 6/29/2012
Anticipated Completion

Date 6/29/2012
Engineers Estimate None
Contract Value $250,000
Change Orders to Date None
Current Contract Value $250,000
Expended to Date $0

% Complete

100% (of
performance)

% Complete

0%
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Utility Chevron Products
Contract Number CT-DTS-0900500
Award Date 12/4/2009
NTP(s) Issued 12/22/2009
Contract Completion

Date Open
Anticipated Completion

Date Open
Engineers Estimate N/A
Contract Value $45,000
Change Orders to Date 0

Current Contract Value $45,000
Expended to Date 0

% Complete

0%

Utility Pacific LightNet
Contract Number CT-DTS-0900502
Award Date 4/28/2010
NTP(s) Issued 4/29/2010
Contract Completion

Date OPEN
Anticipated Completion

Date OPEN
Engineers Estimate N/A
Contract Value $40,000
Change Orders to Date 0
Current Contract Value $40,000
Expended to Date 0

% Complete 0%

Utility TW Telecom
Contract Number CT-DTS-0900505
Award Date 12/2/2009
NTP(s) Issued 12/22/2009
Contract Completion

Date Open
Anticipated Completion

Date Open
Engineers Estimate N/A
Contract Value $50,000
Change Orders to Date 0
Current Contract Value $50,000
Expended to Date 0

% Complete

0%

Oceanic Time

Utility The Gas Company
Contract Number CT-DTS-0900492
Award Date 12/13/2009
NTP(s) Issued 12/22/2009
Contract Completion

Date Open
Anticipated Completion

Date Open
Engineers Estimate N/A
Contract Value $45,000
Change Orders to Date 0

Current Contract Value $45,000
Expended to Date 7,010

% Complete 15.6%

Ulility Warner
Award Date 12/8/2009
NTP(s) Issued 12/22/2009
Contract Completion

Date Open
Anticipated Completion

Date Open
Engineers Estimate N/A
Contract Value $40,000
Change Orders to Date 0
Current Contract Value $40,000
Expended to Date 0

% Complete

0%

Utility Hawaiian Telcom
Contract Number CT-DTS-0900504
Award Date 5/20/2010
NTP(s) Issued

Contract Completion

Date Open
Anticipated Completion

Date Open
Engineers Estimate N/A
Contract Value $50,000
Change Orders to Date 0
Current Contract Value $50,000
Expended to Date 0

% Complete

0%
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Utility

Sandwich Isles
Communication

Contract Number

CT-DTS-1000354

Award Date 5/20/2010
NTP(s) Issued

Contract Completion Open
Date

Anticipated Completion Open
Date

Engineers Estimate N/A
Contract Value $50,000
Change Orders to Date 0
Current Contract Value $50,000
Expended to Date 0

% Complete

0%
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Airport Segment Guideway and Utilities DBB Documents
e The RFQ was published on January 26, 2011
e Preparing for pre-submittal conference to be held on February 10, 2011.

Stations

e Farrington Station Group — NTP # 1a (Prepare schedule of milestones) was given to the
HDR team on January 12, 2011.

o NTP 1b (revisions to PE design) is scheduled to be given the first week of February.
o The design workshop is scheduled for February 1-3, 2011

Value Engineering Guideway Study

e The VE study for the Airport and City Center portions of the guiedway will take place
between April 11-15, 2011

e Rob Stewart of VMS will be the team leader
o Working on setting up the team members.

Roadmap to Final Design
e Roadmap updated to incorporate comments from both FTA and PMOC.
e Added a tab in the worksheet to focus attention on the requirements to get Final Design
approval by August, 2011 and an LONP for Design and one for construction
o Regular monthly Roadmap teleconferences are being held prior to the start of the
regular monthly progress meeting.

Design and Construction Coordination Meetings
e Meetings are held bi-weekly between the GEC and RTD staffs to discuss status and
issues.
e Action item list which includes the action item, responsible person and due date is
reviewed at the beginning of each meeting.

Miscellaneous ltems
e RTD keeping track of GEC deliverables via a GEC Design and Construction Action List

Risk

The Pre-Risk Assessment workshop was held on January 12-13, 2011

The risk register report including risk identification, cost & schedule analysis, project
contingency capacity, risk mitigation & risk management plan was submitted to the PMO
the first week of January. Made presentation of the contents of the report at the Pre-
Risk Assessment workshop.

e Schedule for upcoming Risk Assessment workshops:

o March 21-23, 2011 — Risk Assessment Workshop # 1

o April 19-20, 2011, — Risk Assessment Workshop # 2

o After Entry into Final Design — Risk Assessment Workshop # 3

Project Controls
e RTD’s Contract Management Software system (CMS) continues its roll-out.

Configuration Management
e Procedure Development — The need for new procedures discussed
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e Project Plan Conformance — Posted to PMOC site in CMS

e RFC Procedures — Continued use
e Contract Change Orders — The first Contract Change Order for WOFH is with KIWC for

signature

Look Ahead
e Procedure Development — Evaluate the need for new procedures and identify for PMOC

e Project Plan Conformance — Looking ahead to comments from the PMOC
e Change Control Board — Presenting Project Schedule and Budget to CCB by March

2011
e Contract Change Order — Finalize format for contractors to present estimates for

changes
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5. ROW

Appraisals:
e Completing appraisal refresh reviews for commercial properties for WOFH section.

e Updating appraisals for residential properties for WOFH section.
e Completing appraisal reviews for Kamehameha section

Agreements:
o Reviewing revised draft license agreement from Department of Hawaiian Home Lands

for Ewa Drum Site.

¢ Indiscussions with the University of Hawaii on the master agreement for University of
Hawaii at West Oahu (UHWO), Leeward Community College (LCC), the Urban Garden
and Honolulu Community College (HCC).

Other Activities:
e Continuing to secure Consent-to-Enter agreements in support of pre-design efforts for
WOFH contract and the Kamehameha section.
e Continuing to meet with property owners impacted by the project.

Real Estate Acquisition Management Plan (RAMP)
e Responded to PMOC comments on Draft Revision 4, and are awaiting final concurrence.

Look Ahead
e Entire Alignment
o Finalize the UH agreement with University of Hawaii
o Continue supporting the procurement process for Real Estate Consultant
with award anticipated in April.
e WOFH Section
o Send letters of intent to property owners and initiate relocation process..
o Initiate acquisition of TMK 9-4-019:050. It was approved as a hardship
acquisition by FTA.
o Initiate acquisition on properties valued less than $500,000
o Submit appraisal updates to FTA for concurrence for properties valued at
more than $500,000.
e Kamehameha Section.
o Send letters of intent to property owners and initiate relocation process;
o Appraisal for Pearl Ridge Station parcel TMK 9-8-010-002 will be initiated.
o Appraisal for Pearl Ridge Station parcel TMK: 9-8-009:017 will be
finalized once the Environmental Assessment Phase Il is completed.
Initiate acquisition of TMK 9-9-003-068, which has FTA concurrence.

O

TOTAL | TOTAL | TOTAL TOTAL TOTAL | TOTAL | TOTAL TOTAL

Parcel Parcels | Appraisals | Appraisals | Offers | Accept- | Relocations | Ready for

Impacts | Needed | in Process | Complete ance Complete Construction
213 196 4 18 1 1 0 0

Page 16 of 35

ARO00073176



HHCTCP Quarterly Progress Report — January 2011

RELOCATION

All
Sections | Section 1 | Section2 | Section 3 Section 4

Residential 20 16 0 0 4
Business 67 5 9 8 45
Non-Profit 1 1 0 0 0
Assessments

Complete 2 0 0 0 2
Lease Agreements 2 0 0 0 2
90-day Notice Sent 0 0 0 0 0
30-day Notice Sent 0 0 0 0 0
Relocation Complete 0 0 0 0 0

ACQUISITION

All

Sections | Section 1 | Section 2 Section 3 Section 4
Impacts 40 14 5 6 15
Parcels Needed 40 14 5 6 15
Appraisals in
Process 0 0 1 0 0
Appraisals Complete 16 14 1 0 1
Offers 1 0 0 0 1
Acceptance 1 0 0 0 1
Relocation Complete 0 0 0 0 0
Ready for
Construction 0 0 0 0 0

PARTIAL
ACQUISITION

All
Sections | Section 1 | Section 2 Section 3 Section 4

Impacts 161 17 21 35 88
Parcels Needed 144 16 7 33 88
Appraisals in

Process 4 0 4 0 0
Appraisals Complete 2 2 0 0 0
Offers 0 0 0 0 0
Acceptance 0 0 0 0 0
Relocation Complete 0 0 0 0 0
Ready for

Construction 0 0 0 0 0
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EASEMENTS

All
Sections | Section 1 | Section 2 Section 3 Section 4

Impacts 12 6 0 1 5
Parcels Needed 12 6 0 1 5
Appraisals in

Process 0 0 0 0 0
Appraisals Complete 0 0 0 0 0
Offers 0 0 0 0 0
Acceptance 0 0 0 0 0
Relocation Complete 0 0 0 0 0
Ready for

Construction 0 0 0 0 0
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6. Permits & Agreements

Permits:

e With receipt of the ROD on January 18th, the project was able to receive City Council
approval of the Special Management Area (SMA) permit on January 26th, 2011. The

Council Transportation Committee acted on the SMA on January 18th,

recommended approval to the full Council.
¢ Noise permit and variance requests submitted for KHG segment; hearings to be held in

mid-February

and

e Occupancy and Use Permit for DOT highways in WOFH segment is imminent — awaiting
RAMP approval for ROW acquisition and condition survey prior to City assuming
maintenance responsibility

Permit Activity

Development Permit
(Kaka'ako)

Noise Permit Complete JWOFH segment only — submitted for KHG; hearing in
mid-February

Noise Variance Complete JWOFH segment only — submitted for KHG; hearing in
mid-February

CWA Section 404 Ongoing ]In process; permit will be granted 3 — 6 months after
ROD

CWA Section 401 Ongoing ]In process; permit will be granted 3 — 6 months after
ROD

Coastal Zone Management |Ongoing [In process; permit will be granted 3 — 6 months after

Cert for Section 404/10 DA ROD

gpeci_?l Management Area |Complete |Approved by City Council on January 26", 2011

ermi

Stream Channel Alternation |Ongoing [In process; permit will be granted 3 — 6 months after

Permit ROD

Storm Drain (MS4) Ongoing JApproved for pre-engineering testing

Connection from DOT,

Highways

Storm Drain (MS4) Ongoing JApproved for pre-engineering testing

Connection from UH

Occupancy & Use Permit Ongoing |Master Agreement approved for WOFH segment, O&U

from DOT, Highways Permit pending Condition Survey

Flood Plain Variance from JOngoing [Pre-submittal review underway

City/County

Storm Drain (MS4) Pending |Required for Airport Segment 3

Connection from DOT,

Airport

Coastal Zone Management |Pending [To be initiated in August 2011

Certification for FTA

Funding

Special District Permit Pending |To be initiated in August 2011

Chinatown

Project Eligibility and Pending |To be initiated in August 2011
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Agreements

e Draft versions of Utility Construction Agreements (UCAs) have been sent to all utility
owners in WOFH segment. Initial comments have been received from each utility
owner.

e Meetings are being held with utility owners to progress the UCAs and determine
requirements to achieve plan approval for permits.

e Draft Engineering Service Agreements (ESAs) for KHG segment are nearing final form
to be ready to send to utility owners.

e Master Agreement with HDOT is in place for WOFH segment. Nearing final draft of
agreement for KHG segment to send to HDOT.

Look Ahead
e Receive Occupancy and Use Permit from HDOT for WOFH segment
e Finalize UCAs with utility owners on WOFH segment

e Send draft Master Agreement to HDOT for KHG segment
e Send draft ESAs to utility owners on KHG segment
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7. Quality
Status

e FTA-approved QMP (Revision 0) was issued and posted on 1/12/11.

e PE/EIS: RTD is reviewing GEC response and Corrective Action on one NCR. Design
Document Logs were submitted and currently being verified for completeness and
accuracy.

e WOFH Guideway: Kiewit (KIWC) definitive and preliminary design work continues. Bi-
weekly QA workshop meetings were held with the KIWC Project QA Manager, GEC QA
Manager and Design QA Manager (QA Team) to discuss the status of design activities,
NCR(s) and other quality issues on the project.

e 15 NCR(s) have been issued to date. Nine (9) by KIWC, which 4 are considered closed
by RTD: and six (6) by RTD, which are open.

Look Ahead
e Conduct Training of appropriate personnel on the QMP and Implementing Procedures.

e Continue RTD/GEC QA/QC and Environmental Compliance (EC) oversight of the WOFH
contract. Close-out 11 NCR(s).
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8. Public Information

Key Messages

Building Momentum:

Record of Decision

Special Management Area Use Permit

WOFH Community Awareness: Continued community and media outreach for method
and test shaft drilling

Expos and Presentations : Hawaii Building and Construction Trades Council; Structural
Engineers Association of Hawaii; Job Quest 2011; Masonry Institute of Hawaii; Oahu
Filipino Community Council

Youth for Rail art contest winners

Outreach Tools

Key media coverage (print, broadcast, online); TV morning talk shows; interactive
newsletter and TV formats; community associations; social media network

WOFH Outreach: Canvassing; regular meetings with traffic reporters; communication
with elected representatives; community meetings

Presentations & Events 9 9
Neighborhood Boards 7 7
Look Ahead

Ceremonial Groundbreaking

Collaborative effort with FHA on Disadvantaged Business Enterprise (DBE) workshop
Programmatic Agreement meetings and workshops

Website upgrades: Redesign; expanded social media presence; video components;
interactive format

Youth Outreach programs revamped: Area schools; youth ambassadors; sustainability
and safety
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9. Safety and Security

Current Activities

Ongoing Safety and Security Certification Working Group (SSCWG) meetings.
Supporting Kiewit development of WOFH Certifiable Elements List and Checklists.
Awaiting FTA comments of Draft State Oversight Agency Designation Submission.
Submitted Safety and Security Management Plan Revision 2.0 for PMOC review.
Revising Safety and Security Certification Plan Rev. 0.

Supporting GEC development of Project-wide Certifiable Elements and Items Lists.
Ongoing Construction Safety and Security Task Force meetings with Kiewit.
Conducting surveillance of Kiewit work site operations and reviewing Job Hazard
Analyses.

Beginning initial contact with peer transit agencies to discuss transit system security
policy and planning.

Providing system safety and security inputs for Core Systems Procurement activities.

Look Ahead

Schedule SSCWG review of Preliminary Hazard Analysis for February/March timeframe.

Support GEC conversion of the PHA into hazard tracking system.

Support development of a Safety and Security module for CMS to support safety and
security certification and construction safety and security.

Develop Safety and Security Certification Training Seminar.

Further develop of system security and policing strategy with support from HPD and
information gathered from peer agencies.

SSORC meeting #17 tentatively scheduled for 02/24/11.

TSI Rail System Safety Course to be held January 31 — February 04, 2011.
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10. Environment & Historical

Record of Decision

e Made revisions to the draft ROD and related attachments in response to FTA comments.
Resubmitted documents to FTA.

e ROD was finalized and signed by FTA on January 18, 2011.

e Notice of Limitation on Claims Against Proposed Public Transportation Project for the
HHCTCP was published in the Federal Register on January 24, 2011. This date begins
the 180 day “clock” for potential legal action.

e Perrequirements of HRS 343, the Project was published in the The Environmental
Notice on January 8, 2011. This date begins the 60- day “clock” for potential legal
action.

e The ROD and various attachments were posted on the Project’s website.

Programmatic Agreement

e PA was signed by all signatories and executed on January 18, 2011. Coordinating
efforts with FTA to hold a kick-off meeting with consulting parties concerning Traditional
Cultural Properties Study.

Mitigation Monitoring Program (MMP)

e Revisions are underway to incorporate comments from the PMOC and changes made
by FTA on mitigation measures to be tracked.

Special Management Area (SMA) Permit

e Two public meetings were held on January. 5 and 6 concerning the SMA permit request
to DPP.
e The City Council approved the permit request on January 26, 2011.

Look Ahead
e Holding TCP kick-off meeting.
e Development of CMS module for tracking Permits.
e Complete uploading of environmental data/information on CMS
e Complete the CMS Permits module and begin testing.
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11. Staffing

Positions filled in January:
e Civil Engineer Il
e Civil/Structural Engineer VI
o Asset Manager

Positions being processed:
Engineering Branch:

e Civil Engineer Ill (MSF) - Offer accepted, Feb start date
Utilities Engineer (Civil VI) — Position advertised, applicants being processed
Contract Change Specialist — Position advertised, applicants being processed
Mechanical Engineer Il (Systems) - Offer accepted, Feb start date
Mechanical Engineer Il (Systems) - Offer accepted, Mar start date
Electrical Engineer IV (Systems) - Offer accepted, Feb start date
Civil Engineer VI (KHG) — Recruiting in progress

Administration and Project Controls Branch:
e Planner VI (Financial and Grants Management) — Negotiating with selected applicant
Rapid Transit Program Administrator — Selection complete, final processing
Secretary |l — Recruiting in progress
Secretary Ill — Recruiting in progress
Data Processing System Analyst — Selection complete, final processing, Feb start date
Information Technology Support Technician (CM Help Desk) - Recruiting
Labor Relations Specialist — Offer accepted, Feb start date
Senior Clerk — Recruitment in progress
Human Resources Specialist - Recruiting

The Rapid Transit Division acquired an additional floor in Ali’i Place which adds 16,700 square
feet to the existing 18,000 square feet of office space on the 17" floor. The Engineering,
Planning and Public Information Branches moved to the 23" floor during the first week of
January.

The Rapid Transit Division receives direct project support in centralized City functions from the
following City departments:
e Honolulu Police Department
The Department of Information Technology
Department of Budget & Fiscal Services
Department of Design & Construction
Corporation Counsel
Department of Human Resources

For greater organizational structure detail please refer to Attachment “A” DTS-RTD
Organizational Chart.
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14. Honolulu Authority for Rapid Transportation (HART)

On November 2, 2010, the voters of Honolulu approved a Charter Amendment which

establishes a public transit authority to govern the activities of the Honolulu Rail Transit Project.

The City will establish the Honolulu Authority for Rapid Transportation (HART) on July 1, 2011
HART, a semi-autonomous body, will be responsible for the planning, construction, operation,
maintenance and expansion of the City’s fixed guideway mass transit system.

The appointed Board of Directors consist of ten (10) members:
Seven (7) Appointed Members
+ 3 voting members--appointed by the Mayor
+ 3 voting members--appointed by the Honolulu City Council
+ 1 voting member--appointed by the voting members

Three (3) Ex-Officio Members
» 1 voting member--State Director of Transportation
» 1 voting member--City Director of Transportation Services
» 1 non-voting member—City Director of Planning and Permitting

Proposed Timeline for Selection
»  Mayor's appointments — February 2011
*  Honolulu City Council-March 2011

Consultant-Ronald J. Tober — starts January 31, 2011. Task will include but not be limited to
development of a detailed work program, operating plan, and policies and procedures

For greater detail please refer to Attachment “C” HART Agency Creation Roadmap - Draft
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15. Action items

From last month’s FTA-PMOC meeting

Rapid Transportation (HART)
Roadmap

Responsibl Date
Item No. Item e Party |Date ldentified] Date Due] Completed Status

1 Schedule Safety and Security FTA/PMO 4-Nov-09 11-Mar Open
Workshop C

2 City to coordinate meeting with City 10-Jul 11-Mar Open
PMOC and State Oversight Agency

3 Provide Sample FFGA Roadmap PMOC 10-Oct 11-Feb Open

4 Provide PMOC with Real Estate City 10-Oct 11-Jan Open
Professional Services Request For
Proposal Part 2

5 Provide example of environmental PMOC 10-Dec 11-Feb Open
reporting

6 Provide Transportation Safety City 11-Jan 11-Jan Open
Institute (TSI) Rail System Safety
Agenda

7 Provide list of ROW appraisals City 11-Jan 11-Jan Open
previously provided to FTA for
review

8 Provide Honolulu Authority for City 11-Jan 11-Jan Open
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16. Acronyms used in this report

BFS Department of Budget & Fiscal Services
CCB Change Control Board

CFMP Configuration Management Plan

CMS Contract Management System

COR Department of the Corporation Counsel
CQMP Construction Quality Management Plan
CSC Core Systems Contractor

DB Design Build Contract

DBOM Design Build Operate Maintain Contract
DHHL Department of Hawaiian Homelands

DLNR Department of Land and Natural Resources
DQMP Design Quality Management Plan

DTS Department of Transportation Services

EIS Environmental Impact Statement

EPA Environmental Protection Agency

FEIS Final Environmental Impact Statement
FFGA Full Funding Grant Agreement

FTA Federal Transit Administration

GEC General Engineering Consultant

GET General Excise Tax

HAR Hawaii Administrative Rules

HDOT Hawaii Department of Transportation

HDR Henningson, Durham & Richardson (contractor)
HECO Hawaiian Electric Company

HFD Honolulu Fire Department

HHCTCP | Honolulu High Capacity Transit Corridor Project
HNTB Howard, Needles, Tamman & Bergendoff (contractor)
HPD Honolulu Police Department

JV Joint Venture

KIW Kiewit Infrastructure West (contractor)
LONP Letter of No Prejudice

MSF Maintenance and Storage Facility

NEPA National Environmental Policy Act

NOA Notification of Availability

NTP Notice to Proceed

OCIP Owner Controlled Insurance Programs

PE Preliminary Engineering

PE/EIS Preliminary Engineering/Environmental Impact Statement
PMC Project Management Services Consultant
PMOC Program Management Oversight Consultant
PMP Project Management Plan
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QA Quality Assurance

QA/QC Quality Assurance and Quality Control

QMP Quality Management Plan

RAMP Real Estate Acquisition and Relocation Management Plan
RFC Request for Change

RFI Request for Information

RFP Request for Proposal

ROD Record of Decision

ROW Right-of-Way

RTD Rapid Transit Division

SSCP Safety and Security Certification Plan

SSMP Safety and Security Management Plan

SSO0 State Safety Oversight Office

SSORC | Safety and Security Oversight and Review Committee
VE Value Engineering

WBS Work Breakdown Structure

WOFH West Oahu/Farrington Highway Segment

Page 35 of 35

ARO00073195



Attachment “A”
DTS-RTD Organizational Chart

ARO00073196















Attachment “B”
Master Project Schedule

ARO00073201





































































Attachment “C”
Honolulu Authority for Rapid Transportation
Agency Creation Roadmap - Draft

ARO00073224



HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
Agency Creation Roadmap - Draft

HART Ordinance &
Charter Amendments
\ 4 e Mission
Preliminary HART e 2011-2012 Work Program
Busi Pl — e Initial Budget
usiness Flan o Initial Staffing Plan
»__Procurement Plan FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Board g/layorgl & Board - Final Board
.y ouncil Orientati - - » Member
Composition Appointments ~entation (Six Appointees, Selected
Two Department Heads,
"| Governance _
Develop: o _
Board Structure & Schedule Draft Agenda for O_rganlzatlonal Meeting:
Board Board Rules & Procedures July 1 _Boa_lrd ;: 32:23 gt:ag{git;%go“ﬁgr r
FunCtionaIity Board Policy Actions List > Orga_mza’uonal 3. Adopt Rules & Practices
(Identify ones needed at Meeting 4.  Approve Initial Business Plan
start. i.e. Procurement 5. Decide on Meeting Schedule
policies & Procedures)
L HART Board 2012-13
Agency Prellr:mnary Action on Budget
2011-12 > >
BUdget Budget (2/15) Budget 2011-12 Proposal
Refinement Budget
Financial & Gty Poli
Eat . | olicies,
Administrative P | Accounting and Fiscal Services
ures, Treasury A
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