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HHCTCP Quarterly Progress Report — January 2011 

1. Executive Summary 

Major Project Issues:  

• Legal action filed on January 31 by Native Hawaiian Legal Corporation with State Circuit 
Court 

Major project activities in January 2011 included:  

• ROD issued January 19 
• OEQC's The Environmental Notice published January 24 
• Special Management Area (SMA) Permit acquired 
• Moving forward with implementation of the Honolulu Authority for Rapid Transportation 

(HART) 
• West Oahu/Farrington guideway geotechnical investigations are ongoing with over 263 

borings completed 
• Farrington Station Group NTP la issued January 12 
• Kamehameha Highway Guideway DB BAFO evaluation in process 
• Core Systems offerors in 2 nd  BAFO evaluation 
• Maintenance and Storage Facility contract being finalized 
• Project risk register submitted to PMOC for review 
• Project Procedures finalized 
• Fare Collection & Platform Screen Door studies are being conducted 
• DOE/Waipahu High School 3rd  party agreement executed 

Look Ahead 

• Groundbreaking targeted for February 22nd, 2011 
• Disadvantaged Business Enterprise (DBE) workshop in partnership with Federal 

Highway Administration 
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HHCTCP Quarterly Progress Report — January 2011 

2. Current Contract Status 

Status  

All cost and schedule data is as of December 31, 2010 

Project Management Consultant 2  

Contractor Infraconsult LLC 
Contract Number SC-DTS-1000023 
Award Date 11/19/2009 
NTP Issued 11/19/2009 
Contract Completion Date 11/19/2014 
Anticipated Completion Date 11/19/2014 
Independent Estimate $ 	35,000,000 
Contract Value $ 	36,727,162 
Change Orders to Date 0 
Current Contract Value $ 	36,727,162 
Expended to Date $ 	7,339,367 
% Complete 20% 

The PMC2 Contract with InfraConsult LLC (InfraConsult) was executed on November 19, 2009. 
InfraConsult staff's, currently numbering 23 people, are embedded within the City's Rapid 
Transit Division (RTD). 

General Engineering Consultant 1  

Contractor PB Americas 
Contract Number SC-DTS-0700001 

Award Date 8/24/2007 
NTP Issued 8/24/2007 
Contract Completion Date 6/30/2010 
Anticipated Completion Date 12/31/2010 
Independent Estimate $ 	70,500,000 
Contract Value $ 	85,000,000 
Change Orders to Date $ 	58,663,100 
Current Contract Value $ 	143,663,100 
Expended to Date $ 	135,977,733 
% Complete 94.6% 

The GEC 1 Contract with PB Americas, Inc. was executed in August 2007 and most recently 
was amended (Amendment #6) for an additional $17,733,100 for continued work on the EIS and 
PE. 
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HHCTCP Quarterly Progress Report — January 2011 

West Oahu / Farrington Highway Guideway Design-Build (WOFH) Contract 

Contractor 
Kiewit Infrastructure 

West 
Contract Number CT-DTS-1000137 
Execute Contract 11/17/2009 
NTP(s) Issued 
NTP 1 12/1/2009 
NTP la 3/11/2010 
NTP lb 3/23/2010 
NTP lc 6/4/2010 
Contract Completion Date 7/7/2013 
Anticipated Completion Date 3/18/2014 
Engineers Estimate $ 	555,363,000 
Contract Value $ 	482,924,000 
Change Orders to Date $0 
Current Contract Value $ 	482,924,000 
Expended to Date $ 	76,695,291 
% Complete 15.9% 
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• Amount Authorized to date under NTP $96,750,438 

• NTP #2 will be issued for utility relocations. It's anticipated amount: $63,351,778 
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HHCTCP Quarterly Progress Report — January 2011 

Contracts for Legal Services & Utilities 

Legal Services # Nossaman LLP 
Contract Number SC-COR-08A0186 
Award Date 7/28/2008 
NTP(s) Issued 6/1/2008 
Contract Completion 
Date 5/31/2010 
Anticipated Completion 
Date 6/1/2012 
Independent Estimate None 
Contract Value $100,000 
Change Orders to Date $700,000 
Current Contract Value $800,000 
Expended to Date $543,923 
% Complete 68% 

Legal Services # Yamamoto & Settle 
Contract Number SC-COR-0900171 
Award Date 6/30/2009 
NTP(s) Issued 6/1/2009 
Contract Completion 
Date 5/31/2011 
Anticipated Completion 
Date 5/31/2012 
Independent Estimate None 
Contract Value $50,000 
Change Orders to Date $35,000 
Current Contract Value $85,000 
Expended to Date $38,866 
% Complete 46% 

Legal Services 

Ogletree Deakins 
Nash Smoak & 
Stewart, P.C. 

Contract Number PO-COR-1000400 
Award Date 10/12/2009 
NTP(s) Issued 10/16/2009 
Contract Completion 
Date 2/19/2010 
Anticipated Completion 
Date 2/19/2010 
Independent Estimate None 
Contract Value $150,000 
Change Orders to Date $0 
Current Contract Value $150,000 

Expended to Date 
$95,074 (non- 

participating costs) 

% Complete 
100% (of 

performance) 

# = Contract awarded before entry into PE 

Legal Services 
Kobayashi Sugita & 

Goda 
Contract Number SC-COR-1000075 
Award Date 4/26/2010 
NTP(s) Issued 12/15/2009 
Contract Completion 
Date 12/14/2011 
Anticipated Completion 
Date 12/14/2011 
Independent Estimate None 
Contract Value $50,000 
Change Orders to Date $0 
Current Contract Value $50,000 
Expended to Date $0 
% Complete 0% 

Legal Services # 
McCorriston Miller 
Mukai MacKinnon 

Contract Number SC-COR-1000024 
Award Date 12/2/2009 
NTP(s) Issued 9/23/2000 
Contract Completion 
Date 9/22/2011 
Anticipated Completion 
Date 9/22/2011 
Independent Estimate None 
Contract Value $50,000 
Change Orders to Date $20,000 
Current Contract Value $70,000 
Expended to Date $59,052 
% Complete 84% 

Contractor Car!smith Ball LLP 
Award Date 9/10/2010 
NTP(s) Issued 6/30/2010 
Contract Completion 
Date 6/29/2012 
Anticipated Completion 
Date 6/29/2012 
Engineers Estimate None 
Contract Value $250,000 
Change Orders to Date None 
Current Contract Value $250,000 
Expended to Date $0 
% Complete 0% 
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HHCTCP Quarterly Progress Report — January 2011 

Utility Pacific LightNet 
Contract Number CT-DTS-0900502 
Award Date 4/28/2010 
NTP(s) Issued 4/29/2010 
Contract Completion 
Date OPEN 
Anticipated Completion 
Date OPEN 
Engineers Estimate N/A 
Contract Value $40,000 
Change Orders to Date 0 
Current Contract Value $40,000 
Expended to Date 0 
% Complete 0% 

Utility TW Telecom 
Contract Number CT-DTS-0900505 

Award Date 12/2/2009 
NTP(s) Issued 12/22/2009 
Contract Completion 
Date Open 
Anticipated Completion 
Date Open 
Engineers Estimate N/A 
Contract Value $50,000 
Change Orders to Date 0 
Current Contract Value $50,000 
Expended to Date 0 
% Complete 0% 

Utility 
Oceanic Time 

Warner 
Award Date 12/8/2009 
NTP(s) Issued 12/22/2009 
Contract Completion 
Date Open 
Anticipated Completion 
Date Open 
Engineers Estimate N/A 
Contract Value $40,000 
Change Orders to Date 0 
Current Contract Value $40,000 
Expended to Date 0 
% Complete 0% 

Utility Chevron Products 
Contract Number CT-DTS-0900500 
Award Date 12/4/2009 
NTP(s) Issued 12/22/2009 
Contract Completion 
Date Open 
Anticipated Completion 
Date Open 
Engineers Estimate N/A 
Contract Value $45,000 
Change Orders to Date 0 
Current Contract Value $45,000 
Expended to Date 0 
% Complete 0% 

Utility The Gas Company 
Contract Number CT-DTS-0900492 

Award Date 12/13/2009 
NTP(s) Issued 12/22/2009 
Contract Completion 
Date Open 
Anticipated Completion 
Date Open 
Engineers Estimate N/A 
Contract Value $45,000 
Change Orders to Date 0 
Current Contract Value $45,000 
Expended to Date 7,010 
% Complete 15.6% 

Utility Hawaiian Telcom 
Contract Number CT-DTS-0900504 
Award Date 5/20/2010 
NTP(s) Issued 
Contract Completion 
Date Open 
Anticipated Completion 
Date Open 
Engineers Estimate N/A 
Contract Value $50,000 
Change Orders to Date 0 
Current Contract Value $50,000 
Expended to Date 0 
% Complete 0% 
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Utility Sandwich Isles 
Communication 

Contract Number CT-DTS-1000354 
Award Date 5/20/2010 
NTP(s) Issued 
Contract Completion 
Date 

Open 

Anticipated Completion 
Date 

Open 

Engineers Estimate N/A 
Contract Value $50,000 
Change Orders to Date 0 
Current Contract Value $50,000 
Expended to Date 0 
% Complete 0% 
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HHCTCP Quarterly Progress Report — January 2011 

3. Procurement 

Contract Status Action Comment 
Est. 

Completion 
Date 

General 
Engineering 
Consultant II 

• Negotiating in 
process 

• Complete scope 

• Negotiate price 

• Execute contract 

• Issue NTP 

• Issue NTP 
02/28/11 

Kamehameha 
Highway 
Guideway DB 

• BAFO evaluation 
in process 

• Finalize 
evaluations 

• Make selection 

• Execute contract 

• Issue NTP 

• Issue NTP 
03/04/11 

Maintenance and 
Storage Facility 
DB 

• Communications 
w/ 
Kiewit/Kobayashi 
JV 
• Communications 
w/ FTA regarding 
approach 

• Advise FTA of 
proposed action 

• Execute contract 

• Issue NTP 

• No 
preconceived 
changes to MSF 
scope 
• Could be 
routine changes 
evolving from 
value 
engineering 
processes 
between CS and 
MSF Contractors 

• Issue NTP 
Mid-March 

Vehicles/Core 
Systems DBOM 

• BAFO responses 
received 01/18/11 
• Discussions w/ 
Offerors - 
02/04/11 

• Hold discussions 

• Issue 2nd Call for 
BAFO 

• Evaluate BAFO 

• Make selection 

• Execute contract 

• Issue NTP 

• Issue NTP 
03/31/11 

Farrington 
Highway Station 
Group (3) 

• Contract 
executed and NTP 
issued 

• Debriefings 
concluded 
02/01/11 
• This is now an 
active contract 
and will be 
removed from 
next report 
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West Oahu 
Station Group (3) 

• Refreshed 
submittals 
expected 02/15/11 

• Evaluation, 
ranking, and 
negotiations 

• Issue NTP 
04/12/11 

Airport Guideway 
Station Group 

• RFQ released 
01/26/11 

•Responses 
expected 03/07/11 

• Pre-submittal 
conference - 
02/10/11 
• Evaluation, 
ranking, and 
negotiations - 
about 6 weeks 

• Issue NTP 
05/02/11 

Kamehameha 
Station Group (3) 

• Issue RFQ 
February 

• Finalize RFQ • Finalize 
RFQ - late 
Feb. 

Real Estate 
Relocation RFP 2 
Step 

• Evaluation of 
Part 1 in process 

• Determine Priority 
List 

• Finalize and issue 
RFP Part 2 
• Evaluate and 
make selection 

• Issue NTP 
04/12/11 

HDOT Design 
Review & 
Inspection 

• Negotiating w/ 
top ranked firm 

• Complete 
negotiations 

• Execute contract 

• Issue NTP 

• Issue NTP 
Mid-March 

Owner Controlled 
Insurance 
Program (OCIP) 

• Issue Part 1 late 
Feb. 

• Finalize RFP Part 
1 

• RFP Two Step 
process 

• Finalize RFP 
Part 1 - late 
Feb. 

Cultural 
Resources Kako'o 
(Project Manager) 

• Develop RFP • RFQ expected for 
FTA review 2nd 
week of Feb. 

• Submit for FTA 
approval 
• Submit for SHPD 
approval 
• Issue RFP 

•Coordinate and 
manage design 
plan reviews and 
other 
deliverables 
specified under 
the Project's 
Section 106 
Programmatic 
Agreement 

• Finalize RFP 
Mid-Feb. 

NOTE: The items discussed on this page are deemed CONFIDENTIAL and are not 
intended for public release. 
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Contract Packages 

Contract 
# 

Description Advertise Select NTP 

DB-120 
W. Oahu/Farrington Guideway DB 
(Awarded) 

4/3/2009 10/21/2009 12/1/2009 

DB-200 Maintenance & Storage Facility DB 7/23/2009 6/24/2010 3/15/2011 
DB-320 Kamehameha Guideway DB 3/19/2010 2/7/2011 5/8/2011 
DBB-170 W. Oahu Station Construct (3) 8/15/2012 12/12/2012 12/13/2012 
DBB-270 Farrington Station Construct (3) 3/1/2012 6/28/2012 6/29/2012 
DBB-275 Pearl Highland Garage & H2 Ramps 6/11/2016 10/8/2016 10/9/2016 
DBB-370 Kamehameha Stations (2) Contract 10/25/2012 2/21/2013 2/22/2013 
DBB-450 Airport Utility Relocation 11/1/2012 2/28/2013 3/1/2013 
DBB-460 Airport Guideway Construct 2/23/2013 6/22/2013 6/23/2013 
DBB-470 Airport Stations (3) Construct 6/7/2014 10/4/2014 10/5/2014 
DBB-550 City Center Utility Relocation 2/15/2013 6/14/2013 6/15/2013 

DBB-560 
City Center Guideway and Ala Moana 
Station Construct 

11/7/2013 3/6/2014 4/16/2014 

DBB-570 Dillingham Stations (3) Construct 11/4/2014 3/3/2015 3/4/2015 
DBB-572 City Center Stations (3) 1/1/2015 4/30/2015 5/1/2015 
DBB-575 Kaka'ako Stations (2) Construct 11/14/2015 3/12/2016 3/13/2016 
DBOM-
920 

Core Systens DBOM 8/17/2009 2/8/2011 3/2/2011 

FD-140 W. Oahu Stations (3) Design 1/15/2010 3/12/2011 7/16/2011 
FD-240 Farrington Stations (3) Design 10/13/2009 4/15/2010 1/28/2011 

FD-245 
Pearl Highland Parking Structure & H2 
Ramps, Design 

5/16/2014 10/12/2014 11/28/2014 

FD-340 Kamehameha Stations (2) Design 4/27/2011 6/25/2011 9/24/2011 
FD-430 Airport Utility & Guideway Design 2/26/2011 7/25/2011 7/26/2011 
FD-440 Airport Stations (3) Design 10/8/2012 3/6/2013 3/7/2013 

FD-530 
City Center Utility, Guideway & Ala Moana 
Station Design 

6/26/2011 11/22/2011 11/23/2011 

FD-540 Dillingham Stations (3) Design 3/7/2013 8/3/2013 8/4/2013 
FD-542 City Center Stations (3) Designs 5/6/2013 10/2/2013 10/3/2013 
FD-545 Kaka'ako Stations (2) Design 3/17/2014 8/13/2014 8/14/2014 
MI-930 Project Wide Elevators & Escalators 7/2/2011 10/25/2011 11/25/2011 
MM-180 West Oahu/Farrington Station CE&I 8/2/2012 10/30/2012 10/31/2012 
MM-380 Pearl Highlands & Kam Stations CE&I 11/24/2012 2/21/2013 2/22/2013 
MM-480 Airport Utility & Guideway CE&I 4/15/2013 7/14/2013 7/15/2013 
MM-485 Airport & Dillingham Stations CE&I 7/7/2014 10/4/2014 10/5/2014 
MM-580 City Center Utility & Guideway CE&I 2/15/2013 6/14/2014 6/15/2013 
MM-585 City Center & Kaka'ako Stations CE&I 1/1/2015 4/30/2015 5/1/2015 

MM-900 
Program Management Support Consultant 
(Awarded) 

8/12/2009 10/19/2009 10/20/2009 

MM-905 
General Engineering Consultant 1 
(Awarded) 

8/24/2007 8/24/2007 

MM-910 General Engineering Consultant (2) 9/3/2009 3/11/2011 3/12/2011 

MM-915 
HDOT Traffice Management Coordination 
Consultant 

3/4/2011 7/6/2011 7/7/2011 

MM-920 HDOT Coordination Consultant 1/28/2011 5/27/2011 5/28/2011 
MM-925 HDOT Coordination Consultant Oversight TBD TBD TBD 
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MM-930 
HDOT Sate Oversight Agency (SOA) 
Consultant 

2/1/2011 4/18/2011 4/19/2011 

MM-935 Real Estate Consultant 2/2/2011 4/19/2011 4/20/2011 
OF-950 Owner Furnished Plants & Shrubs 8/1/2011 12/15/2011 1/2/2012 

= Actual Date Data Date: 1/28/2011 
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HHCTCP Quarterly Progress Report — January 2011 

4. Current Issues & Status 

West Oahu / Farrington Highway (WOFH) Guideway DB Contract  
• Geotechnical investigations are ongoing with 263 borings completed. 55 remain to be 

completed. 
• Load test shafts #1, #2 and #3 were placed and load tested in December. Method shaft 

#2 was placed in January. Method shaft #3 commenced. 
• Contractor preliminary engineering definitive and interim design submittals are being 

reviewed and responded to. 126 total contract submittals have been received with 10 
under review. 

• Contractor RFI's are being reviewed and responded to. 142 RFI's received with 3 open 
and under review. 

• The Contractor has issued 9 NCRs and the City has issued 6 additional NCRs and 2 
Observation Reports primarily related to method shaft #1. 

• The Contractor has submitted 56 RFC's for City review: 3 are duplicates, 15 notices for 
information only, 16 denied, 17 are under review and 5 no cost/time changes are 
approved and awaiting KIWC signature. The City has submitted 14 RFC's for contractor 
review with 2 RFC responses received from the Contractor. 

• NTP #2 is being prepared for utility relocations and is expected to be issued in February. 

LB 885 w/Oscillator and hammer-grab at Method Shaft #3 site 

Maintenance and Storage Facility DB Contract 
• Continue to prepare for anticipated NTP in early 2011. 

CORE Systems DBOM Contract  
• Continue to participate in the BAFO evaluation committee process. 

Kamehameha Highway Guideway DB Documents  
• Continue to prepare documents to be issued to the selected offeror at NTP. 
• The GEC prepared a white paper on the request from the City's Environmental Services 

Department on adding the Waimalu Force Main piping along Kamehameha Highway 
within the contract segment. Decision pending by RTD 

• Participating in the BAFO evaluation committee process. 
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HHCTCP Quarterly Progress Report — January 2011 

Airport Segment Guideway and Utilities DBB Documents  
• The RFQ was published on January 26, 2011 
• Preparing for pre-submittal conference to be held on February 10, 2011. 

Stations  
• Farrington Station Group — NTP # la (Prepare schedule of milestones) was given to the 

HDR team on January 12, 2011. 
• NTP lb (revisions to PE design) is scheduled to be given the first week of February. 
• The design workshop is scheduled for February 1-3, 2011 

Value Engineering Guideway Study  
• The VE study for the Airport and City Center portions of the guiedway will take place 

between April 11-15, 2011 
• Rob Stewart of VMS will be the team leader 
• Working on setting up the team members. 

Roadmap to Final Design  
• Roadmap updated to incorporate comments from both FTA and PMOC. 
• Added a tab in the worksheet to focus attention on the requirements to get Final Design 

approval by August, 2011 and an LONP for Design and one for construction 
• Regular monthly Roadmap teleconferences are being held prior to the start of the 

regular monthly progress meeting. 

Design and Construction Coordination Meetings  
• Meetings are held bi-weekly between the GEC and RTD staffs to discuss status and 

issues. 
• Action item list which includes the action item, responsible person and due date is 

reviewed at the beginning of each meeting. 

Miscellaneous Items  
• RTD keeping track of GEC deliverables via a GEC Design and Construction Action List 

Risk 
• The Pre-Risk Assessment workshop was held on January 12-13, 2011 
• The risk register report including risk identification, cost & schedule analysis, project 

contingency capacity, risk mitigation & risk management plan was submitted to the PMO 
the first week of January. Made presentation of the contents of the report at the Pre-
Risk Assessment workshop. 

• Schedule for upcoming Risk Assessment workshops: 
o March 21-23, 2011 — Risk Assessment Workshop # 1 
o April 19-20, 2011, — Risk Assessment Workshop # 2 
o After Entry into Final Design — Risk Assessment Workshop # 3 

Proiect Controls  
• RTD's Contract Management Software system (CMS) continues its roll-out. 

Configuration Management  

• Procedure Development — The need for new procedures discussed 
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• Project Plan Conformance — Posted to PMOC site in CMS 
• RFC Procedures — Continued use 
• Contract Change Orders — The first Contract Change Order for WOFH is with KIWC for 

signature 

Look Ahead  
• Procedure Development — Evaluate the need for new procedures and identify for PMOC 
• Project Plan Conformance — Looking ahead to comments from the PMOC 
• Change Control Board — Presenting Project Schedule and Budget to CCB by March 

2011 
• Contract Change Order — Finalize format for contractors to present estimates for 

changes 
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5. ROW 

Appraisals:  
• Completing appraisal refresh reviews for commercial properties for WOFH section. 
• Updating appraisals for residential properties for WOFH section. 
• Completing appraisal reviews for Kamehameha section 

Agreements:  
• Reviewing revised draft license agreement from Department of Hawaiian Home Lands 

for Ewa Drum Site. 
• In discussions with the University of Hawaii on the master agreement for University of 

Hawaii at West Oahu (UHWO), Leeward Community College (LCC), the Urban Garden 
and Honolulu Community College (HCC). 

Other Activities:  
• Continuing to secure Consent-to-Enter agreements in support of pre-design efforts for 

WOFH contract and the Kamehameha section. 
• Continuing to meet with property owners impacted by the project. 

Real Estate Acquisition Management Plan (RAMP)  
• Responded to PMOC comments on Draft Revision 4, and are awaiting final concurrence. 

Look Ahead  
• Entire Alignment 

o Finalize the UH agreement with University of Hawaii 
o Continue supporting the procurement process for Real Estate Consultant 

with award anticipated in April. 
• WOFH Section 

o Send letters of intent to property owners and initiate relocation process.. 
o Initiate acquisition of TMK 9-4-019:050. It was approved as a hardship 

acquisition by FTA. 
o Initiate acquisition on properties valued less than $500,000 
o Submit appraisal updates to FTA for concurrence for properties valued at 

more than $500,000. 
• Kamehameha Section. 

o Send letters of intent to property owners and initiate relocation process; 
o Appraisal for Pearl Ridge Station parcel TMK 9-8-010-002 will be initiated. 
o Appraisal for Pearl Ridge Station parcel TMK: 9-8-009:017 will be 

finalized once the Environmental Assessment Phase II is completed. 
o Initiate acquisition of TMK 9-9-003-068, which has FTA concurrence. 

TOTAL 
Parcel 
Impacts 

TOTAL 
Parcels 
Needed 

TOTAL 
Appraisals 
in Process 

TOTAL 
Appraisals 
Complete 

TOTAL 
Offers 

TOTAL 
Accept- 
ance 

TOTAL 
Relocations 
Complete 

TOTAL 
Ready for 
Construction 

213 196 4 18 1 1 0 0 
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RELOCATION 

All 
Sections Section 1 Section 2 Section 3 Section 4 

Residential 20 16 0 0 4 

Business 67 5 9 8 45 

Non-Profit 1 1 0 0 0 
Assessments 
Complete 2 0 0 0 2 

Lease Agreements 2 0 0 0 2 

90-day Notice Sent 0 0 0 0 0 

30-day Notice Sent 0 0 0 0 0 

Relocation Complete 0 0 0 0 0 

FULL 
ACQUISITION 

All 
Sections Section 1 Section 2 Section 3 Section 4 

Impacts 40 14 5 6 15 

Parcels Needed 40 14 5 6 15 
Appraisals in 
Process 0 0 1 0 0 

Appraisals Complete 16 14 1 0 1 

Offers 1 0 0 0 1 

Acceptance 1 0 0 0 1 

Relocation Complete 0 0 0 0 0 
Ready for 
Construction 0 0 0 0 0 

PARTIAL 
ACQUISITION 

All 
Sections Section 1 Section 2 Section 3 Section 4 

Impacts 161 17 21 35 88 

Parcels Needed 144 16 7 33 88 
Appraisals in 
Process 4 0 4 0 0 

Appraisals Complete 2 2 0 0 0 

Offers 0 0 0 0 0 

Acceptance 0 0 0 0 0 

Relocation Complete 0 0 0 0 0 
Ready for 
Construction 0 0 0 0 0 

Page 17 of 35 

AR00073177 



HHCTCP Quarterly Progress Report — January 2011 

EASEMENTS 

All 
Sections Section 1 Section 2 Section 3 Section 4 

Impacts 12 6 0 1 5 

Parcels Needed 12 6 0 1 5 
Appraisals in 
Process 0 0 0 0 0 

Appraisals Complete 0 0 0 0 0 

Offers 0 0 0 0 0 

Acceptance 0 0 0 0 0 

Relocation Complete 0 0 0 0 0 
Ready for 
Construction 0 0 0 0 0 
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6. Permits & Agreements 

Permits:  

• With receipt of the ROD on January 18th, the project was able to receive City Council 
approval of the Special Management Area (SMA) permit on January 26th, 2011. The 
Council Transportation Committee acted on the SMA on January 18th, and 
recommended approval to the full Council. 

• Noise permit and variance requests submitted for KHG segment; hearings to be held in 
mid-February 

• Occupancy and Use Permit for DOT highways in WOFH segment is imminent — awaiting 
RAMP approval for ROW acquisition and condition survey prior to City assuming 
maintenance responsibility 

Permit Activity 
Noise Permit Complete WOFH segment only — submitted for KHG; hearing in 

mid-February 
Noise Variance Complete WOFH segment only — submitted for KHG; hearing in 

mid-February 
CWA Section 404 Ongoing In process; permit will be granted 3 — 6 months after 

ROD 
CWA Section 401 Ongoing In process; permit will be granted 3 — 6 months after 

ROD 
Coastal Zone Management 
Cert for Section 404/10 DA 

Ongoing In process; permit will be granted 3 — 6 months after 
ROD 

Special Management Area 
Permit 

Complete Approved by City Council on January 26 th , 2011 

Stream Channel Alternation 
Permit 

Ongoing In process; permit will be granted 3 — 6 months after 
ROD 

Storm Drain (M54) 
Connection from DOT, 
Highways 

Ongoing Approved for pre-engineering testing 

Storm Drain (M54) 
Connection from UH 

Ongoing Approved for pre-engineering testing 

Occupancy & Use Permit 
from DOT, Highways 

Ongoing Master Agreement approved for WOFH segment, O&U 
Permit pending Condition Survey 

Flood Plain Variance from 
City/County 

Ongoing Pre-submittal review underway 

Storm Drain (M54) 
Connection from DOT, 
Airport 

Pending Required for Airport Segment 3 

Coastal Zone Management 
Certification for FTA 
Funding 

Pending To be initiated in August 2011 

Special District Permit 
Chinatown 

Pending To be initiated in August 2011 

Project Eligibility and 
Development Permit 
(Kaka'ako) 

Pending To be initiated in August 2011 
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Agreements 

• Draft versions of Utility Construction Agreements (UCAs) have been sent to all utility 
owners in WOFH segment. Initial comments have been received from each utility 
owner. 

• Meetings are being held with utility owners to progress the UCAs and determine 
requirements to achieve plan approval for permits. 

• Draft Engineering Service Agreements (ESAs) for KHG segment are nearing final form 
to be ready to send to utility owners. 

• Master Agreement with HDOT is in place for WOFH segment. Nearing final draft of 
agreement for KHG segment to send to HDOT. 

Look Ahead 

• Receive Occupancy and Use Permit from HDOT for WOFH segment 
• Finalize UCAs with utility owners on WOFH segment 
• Send draft Master Agreement to HDOT for KHG segment 
• Send draft ESAs to utility owners on KHG segment 
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7. Quality 

Status  

• FTA-approved QM P (Revision 0) was issued and posted on 1/12/11. 
• PE/EIS: RTD is reviewing GEC response and Corrective Action on one NCR. Design 

Document Logs were submitted and currently being verified for completeness and 
accuracy. 

• WOFH Guideway: Kiewit (KIWC) definitive and preliminary design work continues. Bi-
weekly QA workshop meetings were held with the KIWC Project QA Manager, GEC QA 
Manager and Design QA Manager (QA Team) to discuss the status of design activities, 
NCR(s) and other quality issues on the project. 

• 15 NCR(s) have been issued to date. Nine (9) by KIWC, which 4 are considered closed 
by RTD: and six (6) by RTD, which are open. 

Look Ahead 

• Conduct Training of appropriate personnel on the QMP and Implementing Procedures. 
• Continue RTD/GEC QA/QC and Environmental Compliance (EC) oversight of the WOFH 

contract. Close-out 11 NCR(s). 
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8. Public Information 

Key Messages  

Building Momentum: 
• Record of Decision 

• Special Management Area Use Permit 

• WOFH Community Awareness: Continued community and media outreach for method 
and test shaft drilling 

• Expos and Presentations : Hawaii Building and Construction Trades Council; Structural 
Engineers Association of Hawaii; Job Quest 2011; Masonry Institute of Hawaii; Oahu 
Filipino Community Council 

• Youth for Rail art contest winners 

Outreach Tools 
• Key media coverage (print, broadcast, online); TV morning talk shows; interactive 

newsletter and TV formats; community associations; social media network 

• WOFH Outreach: Canvassing; regular meetings with traffic reporters; communication 
with elected representatives; community meetings 

Community Outreach January 2011 total 

Presentations & Events 9 9 

Neighborhood Boards 7 7 

Look Ahead 

• Ceremonial Groundbreaking 
• Collaborative effort with FHA on Disadvantaged Business Enterprise (DBE) workshop 
• Programmatic Agreement meetings and workshops 
• Website upgrades: Redesign; expanded social media presence; video components; 

interactive format 
• Youth Outreach programs revamped: Area schools; youth ambassadors; sustainability 

and safety 
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Youth for Rail Art Contest Winner Catherine Johnny 
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9. Safety and Security 

Current Activities 

• Ongoing Safety and Security Certification Working Group (SSCWG) meetings. 
• Supporting Kiewit development of WOFH Certifiable Elements List and Checklists. 
• Awaiting FTA comments of Draft State Oversight Agency Designation Submission. 
• Submitted Safety and Security Management Plan Revision 2.0 for PMOC review. 
• Revising Safety and Security Certification Plan Rev. 0. 
• Supporting GEC development of Project-wide Certifiable Elements and Items Lists. 
• Ongoing Construction Safety and Security Task Force meetings with Kiewit. 
• Conducting surveillance of Kiewit work site operations and reviewing Job Hazard 

Analyses. 
• Beginning initial contact with peer transit agencies to discuss transit system security 

policy and planning. 
• Providing system safety and security inputs for Core Systems Procurement activities. 

Look Ahead 

• Schedule SSCWG review of Preliminary Hazard Analysis for February/March timeframe. 
• Support GEC conversion of the PHA into hazard tracking system. 
• Support development of a Safety and Security module for CMS to support safety and 

security certification and construction safety and security. 
• Develop Safety and Security Certification Training Seminar. 
• Further develop of system security and policing strategy with support from HPD and 

information gathered from peer agencies. 
• SSORC meeting #17 tentatively scheduled for 02/24/11. 
• TSI Rail System Safety Course to be held January 31 — February 04, 2011. 
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10. Environment & Historical 

Record of Decision  

• Made revisions to the draft ROD and related attachments in response to FTA comments. 
Resubmitted documents to FTA. 

• ROD was finalized and signed by FTA on January 18, 2011. 
• Notice of Limitation on Claims Against Proposed Public Transportation Project for the 

HHCTCP was published in the Federal Register on January 24, 2011. This date begins 
the 180 day "clock" for potential legal action. 

• Per requirements of H RS 343, the Project was published in the The Environmental 
Notice on January 8, 2011. This date begins the 60- day "clock" for potential legal 
action. 

• The ROD and various attachments were posted on the Project's website. 

Programmatic Agreement 

• PA was signed by all signatories and executed on January 18, 2011. Coordinating 
efforts with FTA to hold a kick-off meeting with consulting parties concerning Traditional 
Cultural Properties Study. 

Mitigation Monitoring Program (MMP)  

• Revisions are underway to incorporate comments from the PMOC and changes made 
by FTA on mitigation measures to be tracked. 

Special Management Area (SMA) Permit 

• Two public meetings were held on January. 5 and 6 concerning the SMA permit request 
to DPP. 

• The City Council approved the permit request on January 26, 2011. 

Look Ahead 

• Holding TCP kick-off meeting. 
• Development of CMS module for tracking Permits. 
• Complete uploading of environmental data/information on CMS 
• Complete the CMS Permits module and begin testing. 
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11. Staffing 

Positions filled in January: 
• Civil Engineer III 
• Civil/Structural Engineer VI 
• Asset Manager 

Positions being processed: 
Engineering Branch: 

• Civil Engineer III (MSF) - Offer accepted, Feb start date 
• Utilities Engineer (Civil VI) — Position advertised, applicants being processed 
• Contract Change Specialist — Position advertised, applicants being processed 
• Mechanical Engineer III (Systems) - Offer accepted, Feb start date 
• Mechanical Engineer III (Systems) - Offer accepted, Mar start date 
• Electrical Engineer IV (Systems) - Offer accepted, Feb start date 
• Civil Engineer VI (KHG) — Recruiting in progress 

Administration and Project Controls Branch: 
• Planner VI (Financial and Grants Management) — Negotiating with selected applicant 
• Rapid Transit Program Administrator — Selection complete, final processing 
• Secretary II — Recruiting in progress 
• Secretary III — Recruiting in progress 
• Data Processing System Analyst — Selection complete, final processing, Feb start date 
• Information Technology Support Technician (CM Help Desk) - Recruiting 
• Labor Relations Specialist — Offer accepted, Feb start date 
• Senior Clerk — Recruitment in progress 
• Human Resources Specialist - Recruiting 

The Rapid Transit Division acquired an additional floor in Ali'i Place which adds 16,700 square 
feet to the existing 18,000 square feet of office space on the 17 1h  floor. The Engineering, 
Planning and Public Information Branches moved to the 23r d  floor during the first week of 
January. 

The Rapid Transit Division receives direct project support in centralized City functions from the 
following City departments: 

• Honolulu Police Department 
• The Department of Information Technology 
• Department of Budget & Fiscal Services 
• Department of Design & Construction 
• Corporation Counsel 
• Department of Human Resources 

For greater organizational structure detail please refer to Attachment "A" DTS-RTD 
Organizational Chart. 
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12. Schedule Status 

All schedule data is as of December 31, 2010 

Master Schedule  

• Revised Master Schedule was submitted for FTA/PMO review on January 7, 2011 
• ROD issued January 19, 2011 
• Groundbreaking targeted for February 22nd, 2011 
• There are now a total of 46 contracts in the Contract Packaging Plan and each are 

represented in the MPS 
• The Contract Package Plan start and complete dates have all been modified to match 

the MPS 
• Upcoming additions to CPP include OCIP and P.A. Oversight Consultant 
• Work Breakdown Structure & SCC Coding Structure in now included in the MPS. 
• MPS Network now contains 772 activities & 1470 relationships 

Management Deliverables 

Management 
Deliverable 

Rev 

Date of Current 
Revision 

Anticipated 
Date for Next 

DRAFT 
Submission 

Anticipated 
Date for Final 
Document to 
Support FD Notes No. 

PMP 4 12/7/2010 3/15/2011 3/11/2011 
PMOC comments have been 
received 

QMP 0 1/11/2011 N/A N/A Approved and issued 
RAMP 4 12/21/2010 N/A 2/11/2011 Document finalized 

BFMP 6/10/2011 N/A 1/11/2011 
Financial details need to await 
financial plan update 

RFMP 0 4/9/2011 2/11/2011 3/11/2011 
Update will be based on info from 
Core Systems Contractor 

SSMP 2 4/1/2010 1/11/2011 2/11/2011 Rev 2 uploaded for PMOC review 

SSCP 2/10/2011 2/25/2011 3/11/2011 
Review comments for Rev 0 
provided 28-Apr-10 

CFMP 0 12/23/2010 N/A N/A Document Finalized 

Look Ahead 

• Network expected to expand significantly in the next few weeks with Programmatic 
Agreement and State Safety and Security Oversight / Certification activities to be added. 

For greater detail please refer to Attachment "B" Master Project Schedule. 
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13. Cost/Budget Status 

All cost data is as of December 31, 2010 

Budget  

Honolulu Rail Transit Project 
SCC 10 thru 90 

(thousands of dollars) 
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Overall Project Budget by SCC (in $ thousands) 

SCC 	Description 

Year of Expenditure 

Baseline 
Budget 

Allocated 
Continge 

ncy 
Allocated 

Budget 
Incurred 
to Date 

Remaining 
Budget 

10 	GUIDEWAY & TRACK ELEMENTS $1,200,998 $273,908 $1,474,906 $0 $1,474,906 

10.01 	Guideway: At-grade exclusive right-of-way $0 $0 $0 $0 $0 
Guideway: At-grade semi-exclusive (allows 

10.02 	cross-traffic) $0 $0 $0 $0 $0 

10.03 	Guideway: At-grade in mixed traffic $0 $0 $0 $0 $0 

10.04 	Guideway: Aerial structure $1,013,927 $230,008 $1,243,934 $0 $1,243,934 

10.05 	Guideway: Built-up fill $0 $0 $0 $0 $0 

10.06 	Guideway: Underground cut & cover $0 $0 $0 $0 $0 

10.07 	Guideway: Underground tunnel $0 $0 $0 $0 $0 

10.08 	Guideway: Retained cut or fill $7,402 $1,110 $8,512 $0 $8,512 

10.09 	Track: 	Direct fixation $165,062 $39,448 $204,510 $0 $204,510 

10.1 	Track: Embedded $0 $0 $0 $0 $0 

10.11 	Track: 	Ballasted $3,103 $465 $3,568 $0 $3,568 

10.12 	Track: 	Special (switches, turnouts) $11,506 $2,876 $14,382 $0 $14,382 

10.13 	Track: Vibration and noise dampening $0 $0 $0 $0 $0 
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STATIONS, STOPS, TERMINALS, 
20 	INTERMODAL $311,322 $77,830 $389,152 $0 $389,152 

At-grade station, stop, shelter, mall, terminal, 
20.01 	platform $0 $0 $0 $0 $0 

Aerial station, stop, shelter, mall, terminal, 
20.02 	platform $237,171 $59,293 $296,464 $0 $296,464 

Underground station, stop, shelter, mall, 
20.03 	terminal, platform $0 $0 $0 $0 $0 

Other stations, landings, terminals: 
20.04 	Intermodal, ferry, trolley, etc. $0 $0 $0 $0 $0 

20.05 	Joint development $0 $0 $0 $0 $0 

20.06 	Automobile parking multi-story structure $0 $0 $0 $0 $0 

20.07 	Elevators, escalators $74,150 $18,538 $92,688 $0 $92,688 
SUPPORT FACILITIES: YARDS, SHOPS, 

30 	ADMIN. BLDGS $110,799 $27,700 $138,499 $0 $138,499 
Administration Building: 	Office, sales, storage, 

30.01 	revenue counting $18,981 $4,745 $23,726 $0 $23,726 

30.02 	Light Maintenance Facility $0 $0 $0 $0 $0 

30.03 	Heavy Maintenance Facility $91,819 $22,955 $114,773 $0 $114,773 

30.04 	Storage or Maintenance of Way Building $0 $0 $0 $0 $0 

30.05 	Yard and Yard Track $0 $0 $0 $0 $0 

40 	SITEWORK & SPECIAL CONDITIONS $789,627 $221,691 $1,011,318 $53,650 $957,668 

40.01 	Demolition, Clearing, Earthwork $31,397 $10,263 $41,660 $0 $41,660 

40.02 	Site Utilities, Utility Relocation $393,617 $130,926 $524,543 $0 $524,543 
Haz. mat'', contam'd soil removal/mitigation, 

40.03 	ground water treatments $10,985 $3,845 $14,830 $0 $14,830 
Environmental mitigation, e.g. wetlands, 

40.04 	historic/archeologic, parks $16,596 $4,621 $21,217 $1,627 $19,590 
Site structures including retaining walls, sound 

40.05 	walls $6,271 $941 $7,211 $0 $7,211 
Pedestrian / bike access and accommodation, 

40.06 	landscaping $1,783 $267 $2,050 $0 $2,050 
Automobile, bus, van accessways including 

40.07 	roads, parking lots $229,244 $55,868 $285,113 $0 $285,113 
Temporary Facilities and other indirect costs 

40.08 	during construction $99,734 $14,960 $114,694 $52,023 $62,670 

50 	SYSTEMS $235,999 $59,000 $294,999 $0 $294,999 

50.01 	Train control and signals $42,379 $10,595 $52,974 $0 $52,974 

50.02 	Traffic signals and crossing protection $29,663 $7,416 $37,079 $0 $37,079 

50.03 	Traction power supply: substations $51,415 $12,854 $64,269 $0 $64,269 
Traction power distribution: catenary and third 

50.04 	rail $70,876 $17,719 $88,595 $0 $88,595 

50.05 	Communications $25,482 $6,370 $31,852 $0 $31,852 

50.06 	Fare collection system and equipment $5,340 $1,335 $6,676 $0 $6,676 

50.07 	Central Control 
-1r- 

$10,844 $2,711 $13,554 $0 $13,554 

Construction Subtotal (10 - 50) $2,648,745 $660,129 $3,308,874 $53,650 $3,255,223 

60 	ROW, LAND, EXISTING IMPROVEMENTS $85,757 $42,878 $128,635 $2,933 $125,702 

60.01 	Purchase or lease of real estate $83,383 $41,692 $125,075 $2,933 $122,142 
Relocation of existing households and 

60.02 	businesses $2,373 $1,187 $3,560 $0 $3,560 

70 	VEHICLES $321,633 $77,192 $398,825 $0 $398,825 

70.01 	Light Rail $0 $0 $0 $0 $0 

70.02 	Heavy Rail $287,086 $68,901 $355,987 $0 $355,987 

70.03 	Commuter Rail $0 $0 $0 $0 $0 

70.04 	Bus $0 $0 $0 $0 $0 

70.05 	Other $0 $0 $0 $0 $0 

70.06 	Non-revenue vehicles $5,838 $1,401 $7,239 $0 $7,239 

70.07 	Spare parts $28,709 $6,890 $35,599 $0 $35,599 

80 	PROFESSIONAL SERVICES $731,959 $183,819 $915,777 $87,259 $828,519 

80.01 	Preliminary Engineering $63,852 $9,006 $72,858 $40,480 $32,378 

80.02 	Final Design $119,690 $30,560 $150,250 $0 $150,250 
Project Management for Design and 

80.03 	Construction $111,227 $26,212 $137,439 $46,393 $91,046 

80.04 	Construction Administration & Management $244,657 $66,057 $310,714 $0 $310,714 

80.05 	Professional Liability and other Non- $41,257 $11,139 $52,397 $0 $52,397 
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Construction Insurance 

Legal; Permits; Review Fees by other 
80.06 	agencies, cities, etc. $41,257 $11,139 $52,397 $386 $52,011 

80.07 	Surveys, Testing, Investigation, Inspection $13,752 $3,713 $17,466 $0 $17,466 

80.08 	Start up $96,267 $25,992 $122,259 $0 $122,259 

Subtotal (10 - 80) $3,788,093 $964,018 $4,752,111 $143,842 $4,608,269 

90 	90 UNALLOCATED CONTINGENCY $305,349 $305,349 

Subtotal (10 - 90) $3,788,093 $964,018 $5,057,460 $143,842 $4,913,618 

100 	Finance Charges $290,294 $290,294 $290,294 

Total Project Cost (10 - 100) $4,078,387 $964,018 $5,347,754 $143,842 $5,203,912 

Expenditures this Period (in $ thousands): 
• Total Expenditures for November 2010 = $7,136 
• Total Expenditures for December 2010 = $11,506 

Total Remaining Budget (in $ thousands): 
• Total Remaining Budget November 2010 = $5,215,418 
• Total Remaining Budget December 2010 = $5,203,912 
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Funding Sources 

GET Revenue Collections by Fiscal Year to date 

HHCTCP December 2010 Progress Report 
Revenues as of December 31, 2010 (cash basis) 

FY 2007 FY 2008 	FY 2009 FY 2010 FY 2011* Total 
GET County $ 48,424,383 $169,113,552 	$ 160,855,727 $157,555,320 $41,701,315 $ 577,650,298 
lnvestmentR $ 	18,098 $ 	3,724,229 	$ 	3,595,915 $ 	246,603 $ 	121,248 $ 	7,706,094 
Other RevenL $ - 	$ 	29,748 $ 	16,697 $ 	1 $ 	46,445 

TOTAL $ 48,442,481 $172,837,781 	$ 164,481,390 $157,818,620 $41,822,564 $ 585,402,836 

*Notes: 

(1) Year-to-date amount includes a $29,704 investment income accrual reversal for FY 2010. 
(2) GET County Surcharge receivable as of 12/31/2010 = $35,171,429.17 
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14. Honolulu Authority for Rapid Transportation (HART) 

On November 2, 2010, the voters of Honolulu approved a Charter Amendment which 
establishes a public transit authority to govern the activities of the Honolulu Rail Transit Project. 

The City will establish the Honolulu Authority for Rapid Transportation (HART) on July 1, 2011 
HART, a semi-autonomous body, will be responsible for the planning, construction, operation, 
maintenance and expansion of the City's fixed guideway mass transit system. 

The appointed Board of Directors consist of ten (10) members: 
Seven (7) Appointed Members 

• 3 voting members--appointed by the Mayor 
• 3 voting members--appointed by the Honolulu City Council 
• 1 voting member–appointed by the voting members 

Three (3) Ex-Officio Members 
• 1 voting member–State Director of Transportation 
• 1 voting member–City Director of Transportation Services 
• 1 non-voting member—City Director of Planning and Permitting 

Proposed Timeline for Selection 
• Mayor's appointments – February 2011 
• Honolulu City Council-March 2011 

Consultant-Ronald J. Tober – starts January 31, 2011. Task will include but not be limited to 
development of a detailed work program, operating plan, and policies and procedures 

For greater detail please refer to Attachment "C" HART Agency Creation Roadmap - Draft 
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15. Action items 

From last month's FTA-PMOC meeting 

Item No. Item 
Responsibl 

e Party Date Identified Date Due 
Date 

Completed Status 

1 Schedule Safety and Security 
Workshop 

FTA/PMO 
C 

4-Nov-09 11-Mar Open 

2 City to coordinate meeting with 
PMOC and State Oversight Agency 

City 10-Jul 11-Mar Open 

3 Provide Sample FFGA Roadmap PMOC 10-Oct 11-Feb Open 
4 Provide PMOC with Real Estate 

Professional Services Request For 
Proposal Part 2 

City 10-Oct 11-Jan Open 

5 Provide example of environmental 
reporting 

PMOC 10-Dec 11-Feb Open 

6 Provide Transportation Safety 
Institute (TSI) Rail System Safety 
Agenda 

City 11-Jan 11-Jan Open 

7 Provide list of ROW appraisals 
previously provided to FTA for 
review 

City 11-Jan 11-Jan Open 

8 Provide Honolulu Authority for 
Rapid Transportation (HART) 
Roadmap 

City 11-Jan 11-Jan Open 
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16. Acronyms used in this report 

BFS Department of Budget & Fiscal Services 
COB Change Control Board 
CFMP Configuration Management Plan 
CMS Contract Management System 
COR Department of the Corporation Counsel 
CQMP Construction Quality Management Plan 
CSC Core Systems Contractor 
DB Design Build Contract 
DBOM Design Build Operate Maintain Contract 
DHHL Department of Hawaiian Homelands 
DLNR Department of Land and Natural Resources 
DQMP Design Quality Management Plan 
DTS Department of Transportation Services 
EIS Environmental Impact Statement 
EPA Environmental Protection Agency 
FEIS Final Environmental Impact Statement 
FFGA Full Funding Grant Agreement 
FTA Federal Transit Administration 
GEC General Engineering Consultant 
GET General Excise Tax 
HAR Hawaii Administrative Rules 
HDOT Hawaii Department of Transportation 
HDR Henningson, Durham & Richardson (contractor) 
HECO Hawaiian Electric Company 
HFD Honolulu Fire Department 
HHCTCP Honolulu High Capacity Transit Corridor Project 
HNTB Howard, Needles, Tamman & Bergendoff (contractor) 
HPD Honolulu Police Department 
JV Joint Venture 
KIW Kiewit Infrastructure West (contractor) 
LONP Letter of No Prejudice 
MSF Maintenance and Storage Facility 
NEPA National Environmental Policy Act 
NOA Notification of Availability 
NTP Notice to Proceed 
OCIP Owner Controlled Insurance Programs 
PE Preliminary Engineering 
PE/EIS Preliminary Engineering/Environmental Impact Statement 
PMC Project Management Services Consultant 
PMOC Program Management Oversight Consultant 
PMP Project Management Plan 
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QA Quality Assurance 
QA/QC Quality Assurance and Quality Control 
QMP Quality Management Plan 
RAMP Real Estate Acquisition and Relocation Management Plan 
RFC Request for Change 
RFI Request for Information 
RFP Request for Proposal 
ROD Record of Decision 
ROW Right-of-Way 
RTD Rapid Transit Division 
SSCP Safety and Security Certification Plan 
SSMP Safety and Security Management Plan 
SSOO State Safety Oversight Office 
SSORC Safety and Security Oversight and Review Committee 
VE Value Engineering 
WBS Work Breakdown Structure 
WOFH West Oahu/Farrington Highway Segment 

Page 35 of 35 

AR00073195 



Attachment "A" 
DTS-RTD Organizational Chart 
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City 

Consultant 

Vacant 

Deputy Project Officer 
Engineering & 

Construction E502 

Department of Transportation Services 
Rapid Transit Division 

Public Transit Chief 
E503 

Secretary IV 
SR-18 

System Safety & 
Security Manager 

EM07 

Labor Agreement 
Specialist 

EM-05 
Chief Project Officer 

Quality Assurance 
Manager 

EM07 

Public Information 
Officer, EM05 

Government Relations 
EM05 

Secretary 

Deputy Project Officer 
Controls & 

Administration 
E502 

Deputy Project Officer 
Operations 

E502 
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Information 
Specialist III 

SR-26 

Real Estate 
Acquisition Database 

Coordinator 
SR-26 

Procurement/ 
Contracts Manager 

EM-08 

Sr. Clerk 
SR-10 

Procedures 
Planner VII 

SR 28 

Procedures/ 
Document Control 

Analyst 
SR-26 

Accountant VII 

Procurement & 
Spec Officer 

SR-28 

Planner VI 
SR-26 

Internal Control 
Analyst II 

SR-24 

   

Senior Scheduler 
SR-28 

  

 

Senior Project 
Controls Analyst 

SR 28 

 

Cost Control 
Analyst 
SR-28 

Senior Financial 
Analyst 
SR-28 

  

   

CMS Database 
Auditor and Help 

Desk 
SR-26 

CHERPS/CMS 
Integration 

SR-26 

Contract/Cost 
Librarian ll 
	

Analyst 
SR-22 
	

SR-26 

Department of Transportation Services 
Rapid Transit Division 

Controls & Administration 

Deputy Project Officer 
Controls and Admin. 

ES-02 

Secretary III 
Admin. Services 

Officer 
EM-05 

Sr. Clerk Typist 
SR-10 Admin Specialist II Senior Clerk 

SR-22 SR-10 

Clerk Typist 
SR-08 Personnel Clerk 

SR-13 

Real Estate 
Acquisition Manager 

EM-08 

Records Analyst IV 
SR-22 

Manager of Project 
Con rols 
SR 30 

Configuration 
Manager 

EM-08 

Right of Way 
Coordinator 

SR-26 

Transit Property 
Acquisition & 

Relocation Manager 
SR-28 

Contracts Officer 
SR-26 

Records Analyst IV 
SR-22 

Senior Clerk 
Sr-10 

Configuration 
Contract Manager 

SR-28 

Configuration 
Contract Specialist 

SR-26 

1 Configuration 
Contract Specialist 

SR-26  

Secretary II 
SR-14 

Configuration 
Document Manager 

SR-28 

Records 
Management 

Analyst IV 
SR-22 

 

Contracts Officer 
SR-26 

Contracts Officer 
SR-26 

Asset Manager 
SR-28 

  

Grants/Financial 
Manager 

SR-28 

Real Property 
Management 
Specialist III 

SR-22 

Real Property 
Management 
Specialist III 

SR-22 
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Systems Contract 
Project Manager 

SR-28 

Vehicle Mechanical 
Eng. V, SR-26 

Civil Engineer IV 
SR-24 

Civil Engineer IV 
SR-24 

dControl Systems Elect. 
Eng V 
SR-26 

—j

Comm. Systems Elect. 
Eng V 
SR-26 

Department of Transportation Services 
Rapid Transit Division 

Engineering and Construction 

Deputy Project Officer— 
Engineering and 

Construction, E502 

Administrative 
Specialist I, 5R20 

Secretary III 
SR-16 

Clerk Typist 
SR-08 

Assistant Project 
Officer, Utilities & 
Agency Coord. 

EM-08 

West Oahu/Farrington 
Highway 

Proj Mngr, SR-28 

Civil Engineer V 
SR-26 

Civil Engineer IV 
SR-24 

Maint. & Storage 
Facility Project 

Manager, SR-28 

Lead Architect 
SR-28 

Architect V 
SR-26 

1 Architectural Historian 
SR-26 

CADD/Graphics 
SR-23 

Arts Coordinator 
SR-19 

Lead Civil Engineer 
SR-28 

Civil Engineer V 
SR-26 

Civil Engineer 
SR-24 

Civil Engineer 
SR-24 

Civil Engineer 
SR-24 

 

Assistant Project 
Officer 

DB Contracts 
CE VII, EM-08 

  

  

Assistant Project 
Officer 

DBB Contracts 
CE VII, EM-08 

   

    

d  Power Systems Elect. 
Eng V, SR-26 

Lead Utilities Engineer 
SR-28 

Traffic Design 
Coordinator 

SR-28 

TOD Coordinator 
SR-26 

Civil Engineer V Traffic Engineer ll Environmental 

SR-26 SR-26 Compliance Admin. 
SR-26 

Civil Engineer IV 
SR-24 

Traffic Engineer I 
SR-24 Systems Planning 

Manager, SR-28 

Civil Engineer IV 
SR-24 

Traffic Technician 
SR-19 

Transportation 
Planner, SR-26 

Environmental Planner, 
SR-26 

Land Use Planner 
SR-26 Civil Engineer IV 

SR-24 
Traffic Technician 

SR-19 

Transportation Planner 
IV, SR-22 

Assistant Project 
Officer, Planning and 

Environment 
Planner VIII, EM-08 

Civil Engineer V 
SR-26 

Civil Engineer IV 
SR-24 
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Sr. Clerk Typist 
SR-10 

Government Relations 
EM-05 

Info Specialist III 
SR-26 

Secretary II 
SR-14 

Assistant Info. Specialist I 
SR-18 

Department of Transportation Services 
Rapid Transit Division 

Public Information & Government Relations 

Public Information Officer 
EM-05 

  

Info Specialist III 
SR-26 

Info Specialist III 
SR-26 
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Activity ID 	 Activity Name 	 Orig Dur Rem Dur Start Finish Total Float '010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

00000 000000000 

MASTER PROJECT SCHEDULE MILESTONES 	 3894 	3288 Jun.15.2005 A Dec.31.2019 	 0 

A FTA ssu. 

FTA Is -ue 

• F 

• L 

. 

A Aggro 

• NP 

• 

Authorq.tion 

Rector. 

Appr 

A  F 

Rig 

Rig 

to En 

of Decisi.n 

- Entry in 

oval 

A Award 

t - of - Wa 

t of Way 

er P.E 

- ROD 

o Final D.sign 

Full Fund 

A  M 

Acquisit 

cqusition 

ng Grant 

F contra 

• 

ohs Com 

/ Purchase 

- greemen 

t Cornple 

Open W 

• lete 

Durant) 

(NTP 3 

e 

st °MO / 

A 

OFH) 

arneh meha 

open A rp • rt 

• 

i 

SeCti 

Sectio 

Open 

Rerriai 

-1 0 - 

- 

c io 

DBB 

DB 

DB-320 

uideway 

tract 

Contract 

n 1A,B 

2 

• City Ce 

Drtop Dad 

ing Pr g 

ornple e 

Complete 

Contract 

onstruct 

270 - Co

-170 - 0o 

DB11-3 0 

Contra •t 

te 3 

Date 

arti Du at 

DI3-460 - 

on Con r.ct 

plet 

plete 

Conip et 

OB13- 7 

on 

oml 

DI 

- 

- Cc 

General 	 3894 	3288 	Jun.15.2005 A 	Dec.31.2019 

3894 	3288 	Jun.15.2005 A 	Dec.31.2019 

HNCTP Project Milestones 3351 

0 

3268 	Jun.15.2005 A 	Dec.31.2019 

0000 AADEIS Start 0 	Jun.15.2005 A 

0001 FTA Issue Authorization to Enter P.E 0 0 Oct.29.2010 A 

E300 FTA Issue Record of Decision - ROD 0 0 Jan.19.2011 619 

FD250 FTA Approve Entry into Final Design 0 0 Aug.16.2011 416 

LP100 LONP Approval 0 0 Aug.16.2011 468 

F270 FTA Award Full Funding Grant Agreement (NTP 3 WOFH) 0 0 Sep.06.2012 874 

M999 MSF Contract Complete 0 0 Jul.16.2014 1994 

J999 Open West Oahu / Kamehameha Section 1A,B 0 0 Nov.16.2015 1506 

Z999 Open Airport Section 2 0 0 Oct.10.2017 812 

9999 Open to City Center 3 0 0 Feb.17.2019 317 

DDD10 Drop Dead Date 0 0 Dec.31.2019 0 

ROW Acquisitions Complete 0 0 May.24.2012 May.24.2012 2175 

ROW1 Right - of - Way Acquisitions Complete 	 0 0 May.24.2012 2175 

Program Duration 	 3423 2971 Oct.16.2009 A Feb.17.2019 

May.23.2012 

317 

0 Y300 	Right of Way Acqusition / Purchase Duration 	 490 	490 	Jan.20.2011 

Y240 	Remaining Program Duration 	 3423 	2971 	Oct.16.2009 A Feb.17.2019 

Oct.16.2009 A 

317 

Retitle 

- Appr , 

.t for PE 

ves PE 

• 001 Ou 

KHG G 

Fa ringt•n 

Wes 0. 

• Katn:-harneha 

deway C • 

ideWay C 

• 

Statio 

hu Stati • 

nstrifctio 

• nStructio 

- irport Gu 

• Cit 

s Constru 

ns Constr 

tations C • 

Airport 

Contract 

Contrac 

deway C • 

Centter ■ 

tion Con 

ction Oo 

nttructio 

• tations oonstructi.n 

D 

nstr 

ract 

PE 	 165 	0 	May.04.2009 A 

N250 	Submit Request for PE 0 	 0 	May.04.2009 A 

N270 	FTA Approves PE 0 	 0 	Oct.16.2009 A 

Contract Milestone 	 1584 	1584 	Oct.16.2014 Feb.16.2019 	 319 

Guideway Construction Contracts 	 977 	977 	Oct.16.2014 	Jun.19.2017 	 926 

DB120 W. Oahu / Farrington Guideway DB Contract 	 0 	 0 	Oct.16.2014 	Oct.16.2014 	 1903 

Guideway Contract / Construction 	 0 	 0 	Oct.16.2014 	Oct.16.2014 	 1903 

DB120 	WOFH Guideway Construction Contract DB-120 - Complete 	 0 	 0 	Oct.16.2014 	 1903 

DB320 Kamehameha Guideway DB Contract 	 0 	 0 	Jan.14.2015 	Jan.14.2015 	 1813 

Guideway Contract / Construction 	 0 	 0 	Jan.14.2015 	Jan.14.2015 	 1813 

DB320 	KHG Guideway Construction Contract DB-320 - Complete 	 0 	 0 	Jan.14.2015 	 1813 

DBB460 Airport Guideway Construction Contract 	 0 	 0 	Oct.07.2016 	Oct.07.2016 	 1181 

Guideway Contract / Construction 	 0 	0 	Oct.07.2016 	Oct.07.2016 	 1181 _ 
DB460 	Airport Guideway Construction Contract DB-460 - Complete 	 j0 	 0 	Oct.07.2016 	 1181 

DBB560 City Center Guideway Construction Contract 	 0 	 0 	Jun.19.2017 	Jun.19.2017 	 926 

Guideway Contract / Construction 	 0 rWle. 	Jun.19.2017 	Jun.19.2017 	 926 

DBB560 	City Centter Guideway Construction Contract DBB-560 - Complete 	 0 	 0 	Jun.19.2017 	 926 

Station Construction Contracts 	 1238 	1238 	Dec.31.2014 	May.22.2018 	 589 

DBB270 Farrington Station Construction Contract 	 0 	 0 	Dec.31.2014 	Dec.31.2014 	 1827 

Station Contract 	onstruction 	 0 	0 	Dec.31. 114 	Dec.31.2014 	 1827 

DBB270 	Farrington Stations Construction Contract DBB-270 - Complete 0 	 0 	Dec.31.2014 	 1827 

DBB170 West Oahu Station Construction Contract 0 	 0 	Jan.27.2015 	Jan.27.2015 	 1800 

Station Contract / Construction 	 0 	0 	Jan.27.2015 	Jan.27.2015 	 1800 

DBB170 	West Oahu Stations Construction Contract DBB-170 - Complete 	 0 	 0 	Jan.27.2015 	 1800 

DBB370 Kamehameha Stations Construction Contract 	 0 	 0 	Mar.25.2015 	Mar.25.2015 	 1743 

Station Cont 	/ Construction 	 0 	0 	Mar.25.2015 	Mar.25.2015 	 1743 

DBB370 	Kamehameha Stations Construction Contract DBB-370 - Complete 	 0 	 0 	Mar.25.2015 	 1743 

DBB470 Airport Stations Construction Contract 	 0 	 0 	Jan.12.2017 	Jan.12.2017 	 1084 

Station Contract / Construction 	 ME 	1 	0 	Jan.12.2017 	Jan.12.2017 	 1084 

DBB470 	Airport Stations Construction Contract DBB-470 - Complete 	 0 	 0 	Jan.12.2017 	 1084 

D■1  Remaining Level of Effort  I■1  Remaining Work Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Date : Jan.18.2011 

Data Date : Dec.31.2010 

Actual Level of Effort 	 Critical Remaining Work 

Actual Work 	• 	A  Milestone 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

MCI Q o::/QMQ CIM MCI o::/QMQ o::/QMQ o::/QMQ o::/QMQ MOM Q Q MC/0 o::/QMQ o::/QMQ o::/QMQ CI 0  

 DE 

Ooi 

OBB-57 

Contra 

DBB570 Dillingham Stations Construction Contract 

/ Construction 

Dillingham Stations Construction Contract DBB-570 - Complete 

0 	 0 

I 	0 

0 	 0 

0 	 0 

• 0 

0 	 0 

0 	 0 

0 	 0 

Mar.23.2017 

Mar.23.2017 

Mar.23.2017 

Mar.23.2017 

Aug.28.2017 

Aug.28.2017 

May.22.2018 

May.22.2018 

1014 

1014 

1014 

856 

856 

856 

ft Befo-e 

e PE Risk 

e Case 

I 

I 

I 

I 

I 

I 

#2 

Design  . tion of 

of 

o 

State 

Plan 

Designation 

Initial 

Ove si 

Submission 

ht 

Submission 

Agency 

Dillingham 

• City 

Stations Construction 

Construction 

Contract 

Contract 

ion 

Station Contract 

DBB570 

DBB572 City Center 

Station Contract 

DBB572 

DBB575 Kaka'ako 

Station Contract 

Mar.23.2017 

Aug.28.2017 

Aug.28.2017 

Aug.28.2017 

May.22.2018 

May.22.2018 

A 
Stations Construction Contract 

/ Construction 	 1M 
City Center Stations Construction Contract DBB-572 - Complete 

Stations Construction Contract 

/ Construction 

Con er Stations 

589 

589 

• Kaka'ako 

• 

DBB575 	Kaka'ako Stations Construction Contract DBB-575 - Complete 	 0 	 0 	May.22.2018 

Core Systems DBOM 	 0 	0 	Feb.16.2019 	Feb.16.2019 

DBOM920 Core Systems & Vehicles DBOM Contract 	 0 	 0 	Feb.16.2019 	Feb.16.2019 

ore Systems Contract / Construction 	 0 	0 	Feb.16.2019 	Feb.16.21  9 

589 

319 

Stations 

Core Systems 

 Cons 

Construc 

rUct on 

319 

filiM. 

State 

DBOM920 	Core Systems Construction Contract DBOM-920 - Complete 	 0 

Safety and Security Oversight 	 5 

0 	Feb.16.2019 319 

5 Dec.31.2010 Jan.04.2011 	 3162 

State Safety and 

State Safety and 

Security Oversight 5 	 5 

5 	 5 

5 	 5 

	

Dec.31.2010 	Jan.04.2011 

	

Dec.31.2010 	Jan.04.2011 

3162 

3162 

Security Oversight Dec.31.2010 Jan.04.2011 

Jan.04.2011 

3162 

3162 D230 Designation of State Oversight Agency 5 5 Dec.31.2010 

D250 FTA Approval of Designation Submission 5 5 Dec.31.2010 Jan.04.2011 3162 FTA Ap .rOval 

D260 FTA Approval of Initial Submission 	 5 	 5 	Dec.31.2010 Jan.04.2011 3162 rTA Ap . royal 

le e 

e 

e 

Ai port 

Safety and Security Certification 	 5 	 5 Dec.31.2010 Jan.04.2011 3162 

Com 

Comple 

Oomple 

s tUdy 

(JACOBS) 

t (Saltlake) 

Design 

Ccins 

ri 	al 

ruction 

Safety 

Criteria Conformance 

Safety and Security Certification 	 5 	 5 	Dec.31.2010 	Jan.04.2011 3162 

5 	 5 	Dec.31.2010 	Jan.04.2011 3162 

3162 

3162 

Safety and Security Certification 	 5 	5 	Dec.31.2010 	Jan.04.2011 

D270 	Complete Design Criteria Conformance 	 I 	5 	 5 	Dec.31.2010 	Jan.04.2011 , 
D280 	Complete Construction Specification Conformance 	 5 	1 	5 	1 Dec.31.2010 	Jan.04.2011 3162 Specif catkin ConfOrrnance 

D290 	Complete Final Safety and Security Certification 	 5 	 5 	Dec.31.2010 	Jan.04.2011 3162 and Security  Certification 

READINESS FOR PELIMINARY ENGINEERING 	 392 	0 	Sep.15.2008 A 	Oct.11.2009 A 

Project Wide 	 392 	0 	Sep.15.2008 A 	Oct.11.2009 A 

392 	0 	Sep.15.2008 A 	Oct.11.2009 A 

Project Wide 392 0 	Sep:15.2008 A 	Oct.11 .2009 A 

N110 	Update PMP 50 0 	Sep.15.2008 A Nov.03.2008 A 

N170 Prepare Draft Before & After Study Plan 73 0 	Sep.15.2008 A Nov.26.2008 A & After 

A sip't N180 Develop Pre PE Risk Assm't (JACOBS) 100 0 Sep.15.2008 A Dec.23.2008 A 

N140 Making The Case Document (Saltlake) 135 0 Sep.15.2008 A Jan.27.2009 A Docume 

to N142 City Council Changes to Airport Alignment 0 0 Jan.28.2009 A :AI Changes 

:ial Plan 

MP Rev 

ate Jaoobs 

eview of 

; Review 

tirnate 

il Plan 

New Starts 

Request 

Alignmen t  

N130 PE Financial Plan PMOC Review 158 0 Sep.15.2008 A Feb.19.2009 A PMOC R -view 

(Airp • rt) N185 Update PMP Rev #2 (Airport) 32 0 Jan.29.2009 A Mar.01.2009 A 

N240 Incorporate Jacobs Comments 33 0 Feb.20.2009 A Mar.24.2009 A Corn 	ent 

N190 PMOC Review of PE PMP Update 23 0 Mar.02.2009 A Mar.24.2009 A PE PMP Update 

N200 FTA OMC Review 7 0 Mar.24.2009 A Mar.30.2009 A 

N247 Cost Estimate 34 0 Mar.13.2009 A Apr.15.2009 A 

N246 Financial Plan 41 0 Mar.13.2009 A Apr.22.2009 A 

N210 Prepare New Starts Templates & Certs 6 0 Apr.24.2009 A Apr.29.2009 A Templates 4 Cer s 

N150 Prepare Request for PE 228 0 Sep.15.2008 A Apr.30.2009 A for PE 

e Sheets N100 SCC Cost Work Sheets 229 0 Sep.15.2008 A May.01.2009 A st Wor 

i Package N248 Prepare Package for PE 10 0 Apr.24.2009 A May.03.2009 A for PE 

>e (Airpor ) N245 Making the Case (Airport) 63 0 Mar.03.2009 A May.04.2009 A the Ca 

i Rev C N120 
i 

Prepare Rev O&M Cost! Methodology 240 0 Sep.15.2008 A May.12.2009 A &M Cost!  Methodology 

C:1 	Remaining Level of Effort 	Remaining Work Honolulu High - Capacity Transit Corridor Project 
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Date : Jan.18.2011 

Data Date : Dec.31.2010 

Actual Level of Effort 	 Critical Remaining Work 

Actual Work 	• 	A  Milestone 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

Q1C/Q 

4 Eval 

)ject Dec 

bthet I: 

rer Request 

'I' Part 

eway Ran 

Plan & 

& Other 

eway Project 

C/Q1C/Q 

tes Peg 

QM ()IQ QM/Z/Q QM/Z/Q QM/Z/Q QM/Z/Q MOM Q Q MC/0 QM/Z/Q QM/Z/Q QM/Z/Q Q Q 

N260 	FTA Evaluates Request for PE 	 190 	0 

ADVANCED CONCEPTUAL ENGINEERING 	 201 	0 

Project Wide 	 201 	0 

201 	0 

Apr.05.2009 A 	Oct.11.2009 A est for PE 

Coordination 

ule 

of Comments 

Address 

Changes 

Review 

RegiStar 

Period 

/MSP/Systeins 

Schedule 

Reports 

Comments 

Safficiency 

FTA 

City 

o 

Cominents 

ComenentS 

with 

Sep.15.2008 A Apr.03.2009 A 

B MSF 

2 DB 

& 

Permit 

DB 

DEIS 

Notice 

Pericld 

EIS 

FEIS 

of AcImin 

in FEIS 

ments 

Tech 

& 

of Availability 

EIS 

.gency 

ment 

Report 

quirk!) 

Design 

G'wa 

Sche 

Legal 

Final 

Sep.15.2008 A 

Sep.15.2008 A 

Sep.15.2008 A 

Apr.03.2009 A 

Apr.03.2009 A 

No Phase 

DB MSF Project Documents 

201 

85 

0 

0 

Apr.03.2009 A 

A200 

A140 

Sep.15.2008 A Dec.08.2008 A 

1Geotech & Other DB MSF Tech Reports 90 0 Sep.15.2008 A Dec.13.2008 A 

A100 Prep Waiver Request Part 2 DB G'way/MSF/Systems 151 0 Sep.15.2008 A Feb.12.2009 A Part 2 DB 

(Not R 

Permit 

Design 

GUideviray 

Document 

SUffitiency 

Tec 

EIS 

EIS 

FEIS 

to 

EIS 

Page 

A180 Waiver RFP Part 2 DB (Not Required) 1 0 Feb.13.2009 A Feb.13.2009 A 

to 

With 

A110 DB Guideway Plan & Permit Design Schedule 198 0 Sep.15.2008 A Mar.31.2009 A 

A120 DB MSF Plan & Permit Design Schedule 198 0 Sep.15.2008 A Mar.31.2009 A 

A130 Geotech & Other DB Guideway Tech Reports 201 0 Sep.15.2008 A Apr.03.2009 A 

A150 DB Guideway Project Documents 201 

1315 

0 Sep.15.2008 A Apr.03.2009 A 

EIS 90 Aug.24.2007 A Mar.30.2011 	 3198 

nental Impact 

Co 

Revi 

NOA 

NOA 

FEIS 

indivi 

Le• 

Statem' 

to TA 

w 

o Final 

• ual 

al 

EIS 	 1257 	20 	Aug.24.2007 A 	Jan.19.2011 	 619 

1257 	20 	Aug.24.2007 A 	Jan.19.2011 	 619 

EIS 1257 	20 	Aug.2'. 107 A Jan.19.2011 619 

E100 Prepare Draft Environmental Impact Statem't 68 	0 	Aug.24.2007 A Oct.30.2007 A 

E110 FTA Final Review of DEIS 4 0 Oct.31.2008 A Nov.03.2008 A .vieW o -  

EIS 

',ublish 

Hearings 

mtnent 

'e Final 

it Admai 

eview 

3e Adm 

I 	Final 

• FTA 

I 	Review 

I 	FTA 

• rTi. 
• Sign 

I 	Print 

A  8ularnit 

l 	PubliSh 

• Submit 

I • 

E120 Print DEIS 15 0 Oct.31.2008 A Nov.14.2008 A 

E130 Distribute DEIS 13 0 Nov.02.2008 A Nov.14.2008 A 

E140 Issue DEIS/Publish Notice of Availability 1 0 Nov.21.2008 A Nov.21.2008 A 

E160 Hold Public Hearings 6 0 Dec.06.2008 A Dec.11.2008 A 

E150 Public Comment Period 97 0 Nov.02.2008 A Feb.06.2009 A 

E170 Prepare Final EIS 228 0 Nov.02.2008 A Jun.17.2009 A 

E220 Submit Admin FEIS to FTA 0 0 Jul.06.2009 A 

E230 FTA Review of Admin FEIS 26 0 Jul.06.2009 A Jul.31.2009 A 

E240 Revise Admin FEIS 15 0 Aug.01.2009 A Aug.15.2009 A 

E188 Cooperating Agency EIS Comments to FTA 7 0 Apr.30.2010 A May.10.2010 A I 	Cbo3etating 

I  Completion 

I  F?deral 

EIS 

EIS 

Final 

Review 

Final 

and 

E198 Final EIS Comment Coordination With City & FTA 2 0 May.11.2010 A Jun.08.2010 A & FTA 

E178 FTA EIS Review & Legal Sufficiency Comments to City 7 0 Apr.30.2010 A Jun.08.2010 A to City 

E208 Completion of Final EIS to Address Comments 5 0 May.13.2010 A Jun.10.2010 A 

E218 Review individual Final EIS Changes with FTA 1 0 May.20.2010 A Jun.10.2010 A FTA 

comments) 

E260 FTA Final Legal Sufficiency Review 1 0 Jun.11.2010 A Jun.11.2010 A 

E250 FTA Review of FEIS 177 0 Aug.16.2009 A Jun.12.2010 A 

Dis 

Re 

• f rEo 
El 	Cover 

ribute 

o EPA 

into 

to OEQC 

isar 

D aft ROD 

ation 

E280 Sign Final EIS Cover Page 0 0 Jun.14.2010 A 

E270 Print and Distribute FEIS 2 0 Jun.11.2010 A Jun.17.2010 A 

E290 Submit NOA to EPA 0 0 Jun.18.2010 A 

E292 Publish NOA into Federal Registar 4 0 Jun.25.2010 A Jun.25.2010 A Federal 

Review 

to FTA 

E308 Submit FEIS to OEQC 0 0 Jul.12.2010 A 

E294 Federal Registar Review Period 20 0 Jul.23.2010 A Aug.26.2010 A 

E302 	Submit Draft ROD to FTA (excluding comments) 14 0 Oct.01.2010 A Oct.29.2010 A Submit 

Reconcil 

(exclu ing 

E287 	Reconciliation of Comments on FEIS 13 0 Oct.01.2010 A Nov.24.2010 A on FEIS 

E318 	OEQC Recomendations to Governor 20 0 Nov.18.2010 A Dec.16.2010 A I 
I 

• 

OEQC R -cerrieridatidna to Gover 

EM011 	Governor Accepts FEIS 0 0 Dec.16.2010 A Dec.16.2010 A overn • r Accepts FEIS 

E296 	FTA Review ROD 20 
— _ 20 	Oct.29.2010 A Jan.19.2011 619 FTA Re iew ROD 

Preliminary Engineering 	 927 	90 	Oct.10.2007 A 	Mar.30.2011 	 3198 

927 	90 	Oct.10.2007 A 	Mar.30.2011 	 3198 

-1111111.11W 	 927 	Oct.10.2007 A 	Mar.30.2011 	 3198 

Honolulu High - Capacity Transit Corridor Project 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

reliirriinary 

4mplEte 

Safety 

Before 

■:I 
=WI 

■=I 

01Q0Q0Q0Q0QQQQQQQQQQQQQQQQQQQQQQQ00Q0Q0Q0Q0Q0Q0Q0 Q 

E180 	Preliminary Engineering DB Guideway 	 45 	0 Oct.17.2009 A Nov.30.2009 A 

PE 

& After 

[I 	PE 

= 

El 

RTD 

RTD 

OPP 

DPP 

I 	DPP 

I DPP 

I 	DPP 

I 	Zoning 

I 	Full 

I 	DPP 

RTD 

1 RTD 

I  RTD 

• 

1 GEC 

1 RTD 

1 GC 

ll RTD 

Engin.ering 

& Securit 

COmpl 

Preliminary 

Prelim 

9 SUbrn 

Pro! 

Val 

Corn 

Corn 

D , ta 

ram 

& 

te PE 

e E 

nary 

t PE 

lete 

lee 

DB Guideway 

edt Cot 

°Oct 

Milestone 

Engineering 

gineering 

Engineering 

Project 

Plan 

Enginee 

1 

for 

smA 

s 

resolution 

Public 

Dev 

ap 

Permit 

MSF 

from 

to DLNR 

Board 

DA Permit 

D200 	Complete PE Program Schedule 90 0 Oct.17.2009 A Jan.18.2010 A 

Certification 

PE 

PE 

SMA 

draft 

es 

Hawa 

Committee 

DLNR 

issues 

Schedule 

Pro 

Value 

formal 

/ accepts 

Notice 

SMA 

Final 

Water 

Hawaii 

P 

draft 

and 

and 

Hearings 

NPDES 

Report 

DBB 

for 

ing 

days 

CM Application 

Issues 

Definition/Stope 

application 

Estimat 

lopment 

lidat 

application 

Hearing 

Report 

on 

Requ 

to 

to DPP 

Co 

c 

glance. 

DPP 

n il 

rernents 

or Signature 

Certification 

(404/10) 

(404/10

review 

ity 

Application 

f 

) 

acceptance) 

Applidatiori 

review 

D210 	Safety & Security Certification Plan 90 0 Oct.10.2007 A Feb.23.2010 A 

N175 	Before & After Data & Milestone 1 Report 500 0 Sep.15.2008 A Feb.24.2010 A 

D180 	Complete PE Project Cost Estimate 90 31 Oct.17.2009 A Jan.30.2011 3212 

E190 Preliminary Engineering MSF 184 32 Oct.17.2009 A Jan.31.2011 907 

E210 PE Value Engineering for DBB 15 15 Jan.31.2011 Feb.14.2011 3212 

E200 Preliminary Engineering 325 47 Oct.17.2009 A Feb.15.2011 3211 

D120 Submit PE Value Engineering Report 30 30 Feb.16.2011 Mar.17.2011 3211 

irt Milestone 

I 

1 

1 

I 

I 

• RTD 

D170 Complete PE Project Definition/Scope 90 90 Dec.31.2010 	Mar.30.2011 3198 

D190 Complete PE Project Development Requirements 90 90 Dec.31.2010 	Mar.30.2011 3198 

Permits 1742 1042 

1042 

1042 

0 

0 

Jan.30.2009 A Nov.07.2013 	 2246 

Submit- 

sUb 

re 

Pu 

Pu 

C  • 

Co 

Is 

rev 

Pr 

S 

Mont 

DL 

Pr- 

P 

P 

ran -mits 

Subniita 

lish 

• lit 

Lies 

evirs 

ly 

R 

401 

epa 

- of 

te 

my 

402 

ielivs 

mpletes 

nail  

pares 

bmits 

pares 

epares 

epares 

Is 

of 

pre-submittal 

Repor 

SCAP 

Use 

SCAP 

SMA 

of 

Permits 	 1742 Jan.30.2009 A 	Nov.07.2013 	 2246 

Jan.30.2009 A 	Nov.07.2013 	 2246 

Jan.30.2009 A 	Jan.30.2009 A 

1742 

Permit Start Milestone 	 0 

PMSM 	Permit Start Milestone 	 0 Jan.30.2009 A 

Special Management Area (SMA) Use Permit 30 22 0c122.2010 A 	Jan.26.2011 1382 

EM007 RTD transmits pre-submittal application to DPP 0 0 Oct.22.2010 A Oct.22.2010 A 

EM293 RTD submits formal SMA application to DPP 4 0 Nov.27.2010 A Nov.30.2010 A 

SMA310 DPP reviews / accepts SMA application 10 0 Dec.01.2010 A Dec.15.2010 A 

5MA320 DPP Publish Notice of Public Hearing 0 0 Dec.16.2010 A Dec.16.2010 A 

5MA340 DPP Public Hearings 2 2 Jan.05.2011 Jan.06.2011 1382 

5MA350 DPP Completes Reports 5 5 Jan.07.2011 Jan.11.2011 1382 

EM015 DPP Submits SMA resolution to City Council 1 1 Jan.12.2011 Jan.12.2011 1382 to City 

5MA360 Zoning Committee 1 1 Jan.20.2011 Jan.20.2011 1382 

5MA370 Full Council 1 1 Jan.26.2011 Jan.26.2011 1382 

5MA380 DPP Issues SMA Use Permit 1 1 	Jan.26.2011 Jan.26.2011 1382 

Stream Channel Alteration Permit 147 147 	Nov.15.2010 A May.26.2011 1382 

EM33 RTD reviews draft SCAP from GEC 35 0 Nov.15.2010 A Dec.23.2010 A SCAP 

CWRIIA 

SOAP 

Certificatio 

Final 

Final 

WOFH 

GEC 

CITS dir 

for acc 

Meeting 

from 

(404/1 

40 

itsUe- 

issues 

EM43 RTD Prepares Final SCAP for DTS director Signature 20 15 Dec.27.2010 A Jan.14.2011 1394 

EM53 RTD Submits SCAP to DLNR for acceptance. 30 30 Jan.27.2011 Feb.25.2011 1382 

EM63 Monthly DLNR CWRM Board Meeting and action 1 1 Mar.28.2011 Mar.28.2011 1409 

DLO 

and action 

EM73 DLNR issues SCAP (90 days from DLNR acceptance) 0 0 May.26.2011 1382 (90 

n 401/404/10/CZM 840 213 Dec.02.2009 A Jul.31.2011 3075 

E650 RTD Submits 401 Water Quality Certification to DOH. 180 0 Dec.02.2009 A Jun.29.2010 A Quality 

Submits DA 

CZ 

CZ 

to DOH. 

) Application 

• emit 

for 13,TD 

Permit 

ater Qua 

EM193 GEC Prepares draft DA Permit (404/10) Application for RTD review 15 15 Jan.03.2011 Jan.17.2011 3075 

Certification 

r RTD 

EM203 RTD Prepares and Submits Final DA Permit (404/10) Application 15 15 Jan.18.2011 Feb.01.2011 3075 

EM017 	GEC Prepares draft CZM Application for RTD review 10 10 Feb.02.2011 Feb.11.2011 3122 draft 

Review 

EM22-3 	RTD Prepares and Submits Final CZM Permit Application 10 10 Feb.12.2011 Feb.21.2011 3122 P 

Sta 

Submits 

i DBEDT EM26-3 	State of Hawaii DBEDT issues CZM Certification 90 90 Feb.22.2011 May.22.2011 3122 = 
E620 	State of Hawaii DOH Issues 401 Water Quality Certification 365 180 Jun.29.2010 A Jun.28.2011 3108 St. 

of 

DOH 

EM273 	Army Corps of Engineers issues DA (404/10) permit 

Section 402 NPDES Permit 

180 

1 

180 Feb.02.2011 Jul.31.2011 

Dec.31.2010 

3075 

3166 

Corps ErigineerS permit 

Legal 

I 	I 	A DA 

1 	Feb.19.2009 A 

Section 

/ ( 

Contract 

for 

EM016 	Section 402 NPDES Permit - WOFH Construction Contract 1 1 	Feb.19.2009 A 	Dec.31.2010 	 3166 Permit - 

Species) 

Agreement 

tibn 7 ConcUreflce 

C.nstructon 

Section 7 Endangered Species Concurrence 63 

0 

0 	Sep.15.2010 A 	Sep.15.2010 A 

I 	Section ndangered EM001 	Section 7 (Endangered Species) Concurrence Request 0 	Sep.15.2010 A Sep.15.2010 A Conc rr- nce Request 

EM004 	USFWS Section 7 Concurrence Received 0 0 	Sep.15.2010 A Sep.15.2010 A I USFWS Se 

Intergo 

ReceiVed 

Certificate of Inclusion for Kooloaula 	 9 9 	Dec.31.2010 	Jan.08.2011 	 3158 

ernmental EM006 	Intergovernmental Agreement with HDOT submitted for Legal Review 	1 	 1 	Dec.31.2010 	Dec.31.2010 	 3158 
_ 

with HDOT submitted 
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Activity ID I   Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

MCI 

I 	Sect 

I  FAA 

I  FAA 

mitnity 

Noise 

A Section 

Q 

I 

I 

I 

I 

I 

I 

I 

I  Completion 

M= 

CIFQ[MQ 

 	I 	(GA Draft 

I 	IGA Draft 

I 	IGA Draft 

I 	IGA Signed 

on 196 Eligibility 

ol 

PA Draft 

PA Draft 

PA Draft 

PA Draft 

PA Draft 

I 	PA Signed 

I 	PA Sigred 

I 	Section 

Letter to DAGS 

DAGS Comptroller 

NPS 

Issues Resolved 

Approval 

El FAA Record 

I 

I 

I 

Noise Pe 

402 

Variance 

Council trartsportat 

()IMMO 

lileso ution 

Resolution 

Resolution 

by OTS 

Le 

Section 106 

Resolution 

Resolution 

Resolution 

Resolution 

Resolution 

by DTS 

106 PA Finalized 

Determination 

of Airport 

of 

I CM Consistency 

Variance 

mit 

POE$ 

ermit 

by signatories 

Comptroller 

hore ine Certification 

aria ce Application 

ter 

on 

request 

package 

package 

pasSed 

passed 

Director 

Layout 

Decisoñ 

to 

MCIMQ 

Director 

package 

Application 

package 

passed 

passed 

Review 

Perrrlit 

(M54

(M$4 

Committee 

regarding 

SHPD 

(MS4) 

Permit 

NODES 

and 

& 

NPS 

Plan 

ttransmUted 

by 

regarding 

Issued 

MCIMQ 

by City 

by Full 

for Eligibility 

transmitted 

transmitted 

if CoOneil 

ncluded 

dete 

Aloha 

Dete min 

Comple 

subnnitte 

apprOv.d 

) Connect 

) Connect 

Connect 

Connection 

Connection 

Connection 

Connection 

from 

from 

from 

transmitted 

Agenda 

Full Council 

oncUrring 

in 

US 

Council 

Council 

future 

mination 

DOT, 

DOT, 

QMQ1Q 

to 0ity 

by MP's 

to DTS 

to MD for 

posted 

TranSportation 

parties 

ODD 

Stadium 

:tion for FFGA 

ed 

to DPP 

by DPP 

on froni DOT, 

on from UH- 

on from City 

from DOT, 

from UH 

from US 

Nub City 

Airport 

Highways 

Navy 

Committee  

discussions 

MCIMQ 

Council 

office to 

Direcfor for 

Signature 

Highways 

Leeward  

Highways 

- Urban Garden 

Navy 

Division 

Division 

Committee 

MOM Q 

City Council 

review 

DiVisiorl 

Pommuni 

Division 

Q M MO 

y college 

MCIMQ MCIMQ MCIMQ CI 0  

EM93 	IGA Draft Resolution package transmitted to City Council 	 5 	 5 Jan.01.2011 Jan.05.2011 3158 

EM103 	IGA Draft Resolution passed by City Council Committee 1 1 Jan.06.2011 Jan.06.2011 3158 

EM113 

EM12-3 

Special 106 Programatic 
PA185 

IGA Draft Resolution passed by Full Council 1 1 Jan.07.2011 Jan.07.2011 3158 

IGA Signed by DTS Director 

Agreement 

1 

261 

20 

1 	Jan.08.2011 Jan.08.2011 3158 

10 

0 

Apr.28.2010 A 

Apr.28.2010 A 

Jan.15.2011 	 619 

Section 106 Eligibility Letter to SHPD Apr.28.2010 A 

PA195 	Completion of Section 106 Review for Eligibility 10 0 Apr.30.2010 A May.27.2010 A 

PA860 	PA Draft Resolution package ttransmitted by MD's office to City Council 10 0 00.28.2010 A 00.29.2010 A 

PA840 PA Draft Resolution package transmitted to DTS Director for review 1 0 Oct.29.2010 A Nov.01.2010 A 

PA850 PA Draft Resolution package transmitted to MD for signature 1 0 00.29.2010 A Nov.08.2010 A 

PA880 Council transportation Committee Agenda posted 2 0 00.28.2010 A Nov.10.2010 A 

PA890 PA Draft Resolution passed by Council Transportation Committee 0 0 Nov.12.2010 A Nov.12.2010 A 

PA900 PA Draft Resolution passed by Full Council 0 0 Nov.22.2010 A Nov.22.2010 A 

PA910 PA Signed by DTS Director 1 1 Jan.06.2011 Jan.06.2011 619 

PA920 PA Signed by signatories and concurring parties 7 7 Jan.07.2011 Jan.13.2011 619 

PA003 Section 106 PA Finalized & Included in ROD 1 1 Jan.15.2011 Jan.15.2011 619 

NPS Determination regarding Aloha Stadium 360 

0 

90 

0 

Sep.27.2010 A 

Sep.27.2010 A 

Mar.30.2011 

Sep.27.2010 A 

3077 

EM133 Letter to DAGS Comptroller regarding future discussions 

EM143 DAGS Comptroller request NPS determination 0 0 Oct.29.2010 A Oct.29.2010 A 

3077 EM005 NPS Determination regarding Aloha Stadium 180 90 	Oct.29.2010 A Mar.30.2011 

FAA Approval of Airport Layout Plan 398 60 Dec.17.2009 A 

Dec.17.2009 A 

Mar.20.2011 

Apr.28.2010 A 

1126 

E166 FAA Issues Resolved 10 0 

EM014 FAA Approval of Airport Layout Plan 30 0 Dec.17.2009 A Apr.28.2010 A 

E830 FAA Record of Decision Issued 60 60 Jan.20.2011 Mar.20.2011 1126 

CZM Consistency Determination 1 

1 

1 Jan.10.2012 Jan.10.2012 1113 

EM022 	CZM Consistency Determination for FFGA 1 	Jan.10.2012 Jan.10.2012 1113 

Shoreline Setback Variance 77 77 Sep.09.2011 Nov.24.2011 

Sep.09.2011 

1675 

1675 5V163 Shoreline Certification Completed 1 1 Sep.09.2011 

5V173 Variance Application submitted to DPP 1 1 Sep.24.2011 Sep.24.2011 1675 

5V183 Variance Application approved by DPP I 1 Nov.24.2011 Nov.24.2011 1675 

WOFH Permits 1100 375 Jan.30.2009 A Jan.09.2012 

Aug.18.2009 A 

1454 

E640 Community Noise Permit 384 0 Jan.30.2009 A 

E630 CWA Section 402 NPDES 308 0 Jan.30.2009 A Dec.03.2009 A 

E645 	Noise Variance Permit 384 0 Jan.30.2009 A Mar.01.2010 A 

E710 	Storm Drain (M54) Connection from DOT, Highways Division 400 375 Jan.15.2010 A Jan.09.2012 1454 1 	Storni Drain 

E720 	Storm Drain (M54) Connection from UH- Leeward Community College 400 375 Jan.15.2010 A Jan.09.2012 1454 1 	Storm Drain 

E1060 	Storm Drain (M54) Connection from City 400 375 Jan.15.2010 A Jan.09.2012 1454 I 	Storm Drain 

No 

Community Noise 

KHG Permits 313 313 Dec.31.2010 Nov.08.2011 2975 

999 E840 	Community Noise Permit 180 180 Dec.31.2010 Jun.28.2011 I 	I 

E860 	Noise Variance Permit 180 180 Dec.31.2010 Jun.28.2011 999 I se Variance 

E850 	CWA Section 402 NPDES 180 180 Jan.18.2011 Jul.16.2011 3090 I 	I CWASecton 492 

E870 	Storm Drain (M54) Connection from DOT, Highways Division 250 250 Mar.04.2011 Nov.08.2011 866 r 	1 	Storm Drain (M54) 

E880 	Storm Drain (M54) Connection from UH - Urban Garden 250 250 Mar.04.2011 Nov.08.2011 866 I 	I 	Storm Drain (M54) 

=I Storm Or in (M54) E1010 	Storm Drain (M54) Connection from US Navy 250 250 	Mar.04.2011 Nov.08.2011 866 

E1020 	Storm Drain (M54) Connection from City 250 250 	Mar.04.2011 Nov.08.2011 866 I 	I 	Storto Drain (M54) 

Storm Drain (MS4 Connection 

Storm Drain (M$4 Connection 

Storm Drain (M$4 Connection 

CWA Sect on 402 NPDES 

Airport Permits 0 0 	Dec.31.2010 Dec.31.2010 3167 

E730 	Storm Drain (M54) Connection from DOT, Airport Division 0 0 Dec.31.2010 Dec.31.2010 1790 

E930 	Storm Drain (M54) Connection from DOT, Highways Division 0 0 Dec.31.2010 Dec.31.2010 3167 

E940 	Storm Drain (M54) Connection from US Navy 0 0 Dec.31.2010 Dec.31.2010 3167 

E910 	CWA Section 402 NPDES 0 	1-0 	Dec.31.2010 Dec.31.2010 3167 

Honolulu High - Capacity Transit Corridor Project 5 of 22 D■01  Remaining Level of Effort  1■1  Remaining Work 
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Activity ID Activity Name Orig Dur Rem Dur Start i Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

MCI 

Road 

• 

Q 

• 
• 

I 

I 

I 

I 

I 

I 

I 

CIIMMQ 

 	Community 

Noise Variance 

Storm Drain 

Stbrni Drain 

OVA Sect 

Coinniunity 

Storm Drain 

i• 	Flood  

Nab Start 

El 

ID 

I= 

BottohriS Up 

I 	Update 

0 	Update 

II 	FTA 

GEC to 

OTO keview 

I RTD Packages 

0 PMOC 

I 	Submittal 

I 	Prepare 

El FTA 

FiOh & Wildlife 

1 	Programa 

/eSign Drawings 

Geotechnic 

Standard 

COpendium 

Standard 

Special 

El 	Update 

9 Update 

QMMQ 

Noipe 

(M$4) 

(MS4) 

on 402 

Noise 

M$4 

Plain D termination 

Milestone 

PMP 

UpOate 'MP 

Update PMP 

Update 3rd 

Estimate 

Travel Forecapts 

New Starts 

Reviews 

Prepare / Turh 

pf Bottom 

Review Of 

of Draft 

LONP 1 

Review LONP 

Sign 

ic ag eerrients 

I keg° 

and Directive 

of Design 

Specifications 

ProbviOions 

Permit 

Procurement 

SSCR 

MCIMQ 

Permit 

Connection 

Conhettion 

NPDES 

Perniit 

Connection 

I 

I 

• 

Plari 	for 

Project 

From PB 

for 

Submittal 

Request 

Over 

Up 

SSCR. 

Financial 

ReqUett 

Fjequest 

off 

on 

ts 

Drawings 

Criteria 

Basic Requirements 

Party Agreements 

MCIMQ 

from 

faun 

from 

Special 

Poject 

from City 

Permit 

Plant fbr 

Constr.  

Proceedure 

ID Phase 

to Enter 

Risk Analysis 

Estimate 

Plan 

Section 

C 

E 

DOT, 

UH-Hoholual 

District 

Finish 

Final 

106 

MCIMQ 

Highways 

ty 

Permit 

igibility arid 

ourity 

Milestone 

for Const 

CbriStr Phase 

for Cons 

for Cons 

Design 

& Other 

Impacts 

MCIMQ 

Division 

Coinniunity 

Development 

r 

r Phase  

Deliverables 

for Chinatown 

MOM Q 

College 

Permit 

(City 

Q MMQ 

Center 

(Kaka' 

MCIMQ 

kb) 

MCIMQ MCIMQ CI 0  

E900 Community Noise Permit 	 0 0 Dec.31.2010 Dec.31.2010 3167 

E920 	Noise Variance Permit 

City Center Permits 

E990 	Storm Drain (M54) Connection from DOT, Highways Division 

0 

1042 

0 

0 

1042 

0 

Dec.31.2010 

Dec.31.2010 

Dec.31.2010 

Nov.07.2013 

3167 

3167 Dec.31.2010 Dec.31.2010 

E1000 	Storm Drain (M54) Connection from UH-Honolulu Community College 0 0 	Dec.31.2010 Dec.31.2010 3167 

E970 	CWA Section 402 NPDES 0 0 Dec.31.2010 Dec.31.2010 3288 

E960 	Community Noise Permit 0 0 Dec.31.2010 Dec.31.2010 3288 

E1040 	Storm Drain (M54) Connection from City 0 0 Dec.31.2010 Dec.31.2010 3167 

E810 	Special District Permit for Chinatown (City Center) 0 0 Nov.07.2013 Nov.07.2013 2125 

E820 	Project Eligibility and Development Permit (Kaka'ako) 0 0 Nov.07.2013 Nov.07.2013 2125 

General 

E770 	Flood Plain Determination from City/County 

225 

225 

65 

65 

Oct.19.2009 A 

Oct.19.2009 A 

Nov.07.2013 

Mar.05.2011 

Mar.05.2011 

Nov.07.2013 

3102 

3102 

Permit Finish Milestone 0 0 

0 

2125 

PMFM Permit Finish Milestone 	 0 Nov.07.2013 2125 

Road Map to Final Design 	 469 318 	Feb.24.2010 A Nov.13.2011 2849 

Entry into Final Design 

Road Map Start 

469 318 	Feb.24.2010 A 	Nov.13.2011 

318 	Feb.24.2010 A 	Nov.13.2011 

0 	Feb.24.2010 A 	Feb.24.2010 A 

0 	Feb.24.2010 A 

90 	Aug.16.2011 	Nov.13.2011 

2849 

415 2849 

Milestone 	 0 

Road Map Start Milestone 	 0 RMSM 

Road Map to 
F120 

FFGA 90 2849 

Update PMP Basic Requirements for Constr 30 30 Aug.16.2011 Sep.14.2011 2909 

F140 Update Procurement Plans for Constr Phase 30 30 Aug.16.2011 Sep.14.2011 991 

F150 Update PMP Plans for Constr 45 45 Aug.16.2011 Sep.29.2011 976 

F160 	Update PMP Project Proceedures for Constr 60 60 Aug.16.2011 Oct.14.2011 961 

F100 	Update 3rd Party Agreements for Constr Phase 90 90 Aug.16.2011 Nov.13.2011 874 

"Non Road Map" 
RD299 

Final Design Activity I 	323 178 Sep.25.2010 A Aug.13.2011 416 

Bottoms Up Estimate From PB 0 0 Sep.25.2010 A 

D095 Update Travel Forecasts for FD Phase 5 5 	Feb.17.2011 Feb.21.2011 443 

D140 Update New Starts Submittal 20 20 Mar.26.2011 Apr.14.2011 416 

D240 FTA Reviews Request to Enter Final Design 120 120 Apr.16.2011 Aug.13.2011 416 

"Non Road Map 
RD340 

Activity" Prep  -  SSCR Packaging 183 120 Oct.01.2010 A 

Oct.01.2010 A 

Apr.29.2011 577 

GEC to Prepare/Turn Over Risk Analysis & Other Deliverables 108 0 Dec.22.2010 A 

RD300 RTD Review of Bottoms Up Estimate 30 0 Oct.15.2010 A Dec.31.2010 420 

RD350 RTD Packages SSCR 5 5 Jan.05.2011 Jan.09.2011 416 

RD360 PMOC Review of SSCR. 20 20 Jan.10.2011 Jan.29.2011 416 

RD370 Submittal of Draft Financial Plan 10 10 Feb.17.2011 Feb.26.2011 577 

RD411 Prepare LONP 1 Request 5 5 Feb.27.2011 Mar.03.2011 577 

RD421 FTA Review LONP Request 57 57 Mar.04.2011 Apr.29.2011 577 

1.00 Completion of the Environmental Process 10 10 Nov.04.2010 A 	Jan.09.2011 	 624 

No Phase 10 

1 

10 	Nov.04.2010 A 	Jan.09.2011 

0 	Nov.04.2010 A 	i Nov.04.2010 A 

624 

EFD1.12 	I Fish & Wildlife Sign-off 

EFD1.01 	Programatic agreements on Section 106 Impacts 10 10 	Dec.31.2010 	Jan.09.2011 624 

2.00 Completion of Preliminary Engineering 271 104 	Feb.24.2010 A 	Apr.13.2011 417 

2.10 Project Derfinitions Scope 141 85 	Oct.07.2010 A 	Mar.25.2011 436 

EFD2.11 Design Drawings 1 0 Oct.07.2010 A Oct.07.2010 A 

EFD2.17 	Geotechnical Reports 1 0 Nov.05.2010 A Nov.05.2010 A 

EFD2.12 	Standard and Directive Drawings 1 0 Nov.18.2010 A Nov.18.2010 A 

EFD2.13 	Copendium of Design Criteria 1 0 Nov.18.2010 A Nov.18.2010 A 

EFD2.14 	Standard Specifications 1 0 Nov.18.2010 A Nov.18.2010 A 

EFD2.15 	Special Provisions 1 0 	Dec.15.2010 A Dec.15.2010 A 

Honolulu High - Capacity Transit Corridor Project 
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Activity ID 	 11  Activity Name Orig Dur Rem Dur Start] Finish 
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1 

] 

] 

] 

] 

] 

I 

I 

I 

] 
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I 
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- 
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Plan 

Preser 

of 
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Adrnirtis 

Acqui 

Manage 

Securi 

Securi 

Conti 

Plan 

Plan 

/ WOFH 

and 

Esti 

Esti 

Esti 

final 

n a g 

Mana 

desi 

desi 

Manag-nierit 

Pr 

Proc. 

• 

Sc 

Sc 

a 

A 

an. 

e 

PI 

• 

• 

f 

-clied'ule 

.jet 

R-por 

for level boarding 

ule for ROW 

ate (IDriginal 

ate (Scc Format) 

ate (Basis 

edule - (Basis 

e and Supporting 

edule 

d Supporting 

oesigi in TIP 

ed for the 

'Ian Finalized 

ency 

SpOnso 

Schedule 

dures(1.PA) 

tion (2 PA) 

nt (3.PM) 

(4,P0) 
ration (5.CA) 

em and Interface 

t Plan (PMP) 

ent Plan 

y Management 

y Certification 

Plan 

gency Management 

ement Plan 

igation Plan 

n 

s 

n I build  

n I bid / build 

• r FD, Construction 

Plan for FD, 

Engineering 

for 

ition Managerment 

of 

acquisition 

FOribat 

of Estimate 

Informat1on 

STIP 

Before and 

Plan 

Plan 

"RFMP" 

Construc1ion, 

Services 

errnits 

of Schedule 

Staff (Staffing 

(6.CM 

all 

by 

Plan 

Plan 

Information 

"SSIVIP" 

'SSCP" 

Procurement 

After 

Stations 

Estimate) 

(formerly 

Study 

Plan 

000Q1Q0000000010QQIQCICICICICICICICICICICICICICICICICICICICICICICICICICICICICICICI 0  

Procurement. 

I Vehicles 

PEP) 

EFD2.16 	Master Plan and Schedule for Permits 3 	 3 Dec.31.2010 Jan.02.2011 418 

EFD2.18 	Documentation for level boarding of all Stations / Vehicles 

2.20 Project Costs, Schedule and Financial Plan 

EFD2.26 	Budget and Schedule for ROW acquisition 

37 

49 

1 

37 

49 

0 

Feb.17.2011 

Dec.21.2010 A 

Mar.25.2011 

Feb.17.2011 

Dec.21.2010 A 

436 

Dec.21.2010 A 

EFD2.21 Capital Cost Estimate (Original Format by Estimate) 1 1 	Dec.31.2010 Dec.31.2010 420 

EFD2.22 Capital Cost Estimate (Scc Format) 1 1 Dec.31.2010 Dec.31.2010 420 

EFD2.23 Capital Cost Estimate (Basis of Estimate) 1 1 Dec.31.2010 Dec.31.2010 420 

EFD2.25 Master Project Schedule - (Basis of Schedule) 1 1 Dec.31.2010 Dec.31.2010 420 

EFD2.27 O&M Cost Estimate and Supporting Information 1 1 Dec.31.2010 Dec.31.2010 420 

EFD2.24 Master Project Schedule 5 5 Dec.31.2010 Jan.04.2011 416 

EFD2.28 	Financial Plan and Supporting Information 1 1 Feb.17.2011 Feb.17.2011 423 

2.30 Project Development 

EFD2.32 

Requirements 

Inclusion of final design in TIP/STIP 

271 

90 

104 	Feb.24.2010 A 

11 	I Aug.02.2010 A 

Apr.13.2011 

Jan.10.2011 

417 

510 

EFD2.31 Materials Preserved for the Before and After Study 120 63 	Feb.24.2010 A Mar.03.2011 458 

I 	State 

I 

I 

I 

I 

General 

General 

Utility 

Safety 

Organization 

Project 

Configuration 

Agreements 

Materials 

Prcojept 

Polices 

Project 

Project 

pr9ject 

Contract 

Contract 

Real Estate 

Bu S Fleet 

Safety and 

Safety and 

Rail Fleet 

Risk and 

Force Account 

Quality 

Operating 

Conditions 

Conditions 

Contracting 

Claims 

RD401 

3.00 Update of the 

RTD-Financial Plan Finalized 20 20 

90 

Mar.25.2011 

Feb.24.2010 A 

Apr.13.2011 417 

Project Management Plan (PMP) 271 Mar.30.2011 	 1364 

3.01 Basic Requirements 
State Safety Oversight Agency 

14 

1 

1 Apr.23.2010 A Jan.01.2011 424 

EFD3.04 0 Apr.23.2010 A Apr.23.2010 A 

EFD3.02 	Organization of Project Sponsor Staff (Staffing Plan) 14 0 Nov.16.2010 A Nov.16.2010 A 

EFD3.03 	Project Budget and Schedule 1 1 	Jan.01.2011 Jan.01.2011 424 

3.10 Procedures 11 11 

11 

Dec.31.2010 Jan.10.2011 510 

EFD3.11 Policies and Procedures (1.PA) 11 Dec.31.2010 Jan.10.2011 510 

EFD3.12 Project Administration (2.PA) 11 11 Dec.31.2010 Jan.10.2011 510 

EFD3.13 Project Management (3.PM) 11 11 Dec.31.2010 Jan.10.2011 510 

EFD3.14 Project Conttrols (4.PC) 11 11 Dec.31.2010 Jan.10.2011 510 

EFD3.15 Contract Administration (5.CA) 11 11 Dec.31.2010 Jan.10.2011 510 

EFD3.16 Contract Management and Interface (6.CM) 11 11 Dec.31.2010 Jan.10.2011 510 

3.20 Plans 

EFD3.21 

175 

28 

36 Nov.01.2010 A Mar.24.2011 437 

Project Management Plan (PMP) 0 Nov.01.2010 A Dec.07.2010 A 

EFD3.23 Real Estate Acquisition Managerment Plan 1 0 Dec.20.2010 A Dec.20.2010 A 

EFD3.25 Bus Fleet Management Plan 1 0 Dec.21.2010 A Dec.21.2010 A 

EFD3.26 Safety and Security Management Plan "SSMP" 1 0 Dec.30.2010 A Dec.30.2010 A 

EFD3.29 Safety and Security Certification Plan "SSCP" 1 0 Dec.30.2010 A Dec.30.2010 A 

EFD3.24 Rail Fleet Management Plan "RFMP" 9 9 Feb.17.2011 Feb.25.2011 464 

EFD3.22 Risk and Contingency Management Plan (formerly PEP) 1 1 Mar.24.2011 Mar.24.2011 437 

3.30 Plans (Continued) 

EFD3.32 Configuration Management Plan 

58 

1 

57 

0 

Oct.15.2010 A 

Oct.15.2010 A 

Feb.25.2011 

Oct.15.2010 A 

464 

EFD3.33 Environmental Mitigation Plan 30 15 Dec.15.2010 A Jan.14.2011 506 

EFD3.34 Force Account Plan 15 15 Dec.31.2010 Jan.14.2011 506 

EFD3.35 Quality Plan 30 15 Dec.15.2010 A Jan.14.2011 506 

EFD3.31 Operating Plan 9 9 Feb.17.2011 Feb.25.2011 464 

3.40 Other Project Management Products 1 0 Oct.07.2010 A 

Oct.07.2010 A 

Oct.07.2010 A 

Oct.07.2010 A EFD3.41 	Value Engineering Reports 	 1 	 0 

3.50 Procurement Contract Packages 1 

1 

0 	Feb.24.2010 A Dec.22.2010 A 

Feb.24.2010 A EFD3.53 	General Conditions - design / build 0 Feb.24.2010 A 

EFD3.54 	General Conditions - design / bid / build 1 0 Feb.24.2010 A Feb.24.2010 A 

EFD3.51 	Contracting Plan for FD, Construction, Procurement 1 0 Dec.20.2010 A Dec.20.2010 A 

EFD3.52 	Claims Avoidance Plan for FD, Construction, Procurement. 1 0 Dec.22.2010 A Dec.22.2010 A 

3.60 Third Party Agreements 

EFD3.61a 	Utility Agreements / WOFH Engineering Services 

180 

1 

90 

0 

Feb.24.2010 A 

Feb.24.2010 A 

Mar.30.2011 

Feb.24.2010 A 

1364 
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HOTOLLILLI RAIL TRIVIST 

D■01  Remaining Level of Effort  11■I  Remaining Work 

Actual Level of Effort 	 Critical Remaining Work 

Actual Work 	• 	A  Milestone 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

' 	' 

Legal 

Authority 

r=1 

P 

P 

1 

P 

1 

1 

1:1 

3 

1 

1 

1 

I 

Capacity 

' Utility 

Utility 

Master 

Final Spot 

Final Spot 

Letter  

Risk 

0 	PfulOC" 

0 	Draft 

0 	Risk 

0 

Land Use 

Case for 

New Starts 

SCC 

to 

Land use 

1 	Project 

0 	Readines• 

= Financial 

1 	Letter 

Update 

1:1 

0 

Pre-Risk-Assess 

for design-build 

	

r 	Decipicin 

	

I 	10-day 

	

I 	Letter 

• Road 

	

I 	Update 

0 Update 

Agrerri'e 

Agreeme 

and kite 

Repbr 

Repor 

of Accept. 

Assessrne 

Draft '0011 

Report t• 

Asses6m- 

Mitigation- 

sUpiao 

the pro 

crite 

workSheet- 

Underta 

aSseSs 
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Cap 

of reque 

Me 

Noti 

of 	p 

Map 

PMP or F 

Tea 

kis 

FTA Finan 

FFGA A. 

0 City Co 

• Fleques 

to enter 

ts 

ts 

on 

o 

nee 

ent 

t 

nt 

ti 

ect 

ia 

e 

GA 

el 

ial 

agency 

City 

rarnework 

for 

e implementation 

ontrac 

city 

t for 

9ranøum  

• royal 

inish 

plicaticin 

ncil 

FFGA 

i WOFH 

the PMP 

Technical 

of the 

Work 

Review 

to FTA 

and M 

g information 

templates 

CoSt 

ing 

&it - FTA 

FD - 

entry 

to Congress 

for 

Fcirecastt 

Aspepsment 

Capacity 

CICICICICIFCICICICICICICICICIFCICICICICICICICICICICICICICICICICICI 

/ KHG Engineering 

Agree 

assessment 

Milestone 

Authorizing 

COn'ptrUctio'n 

ent 

DocUments 

CaPa 

PIVIP Documents 

Shop 

- PMOC Work 

- OP 4 

tigatiori Report 

Workshop 

and Schedule 

ReV exiv 

RevieiN '0P51" 

into final 

- FTA 

Fi al Design 

at FFGA 

tor F 

Assessment 

and certification 

Resolution 

Se 

ity arid 

3 

design 

GA 

Shops 

for 

vices 

C 

of 

reconoilliat 

FFGA 

p 

1 

FFGA 

bilit 

& 2 

on 

CICICICICICICICICICICICICICICIG 

EFD3.61b Utility Agreements / WOFH Construction 	 60 	60 Dec.31.2010 Feb.28.2011 1394 
_ 

EFD3.61c Utility Agreements / KHG Engineering Services 60 60 Dec.31.2010 Feb.28.2011 637 

EFD3.62 Master and Interagency Agreements 180 

30 

90 

30 

Oct.27.2010 A Mar.30.2011 431 

; 	• 	••I 	1 Dec.3  .  0 0 J.. 	9. 0 0 

EFD3.70 Final Spot Report on the PMP Documents 30 

30 

30 

30 

Dec.31.2010 Jan.29.2011 460 

470 

470 
_ 1 	460 

460 

3.80 Final Spot Report on Technical Capacity Dec.31.2010 Jan.29.2011 

i Jan.29.2011 EFD3.80 Final Spot Report on Technical Capacity and Capability 	 30 	30 	Dec.31.2010 

3.90 Letter of 
EFD3.90 

4.00 Risk Assessment 

Acceptance of the PMP documents 	 10 10 	Jan.30.2011 	1Feb.08.2011 

10 	Jan.30.2011 	Feb.08.2011 

249 	Jan.10.2011 	Sep.15.2011 

249 	Jan.10.2011 	Sep.15.2011 

Letter of Acceptance of the PMP Documents 	 10 

249 

249 

1230 

4.00 Risk Assessment 1230 

EFD4.01 Pre-Risk-Assessment Work Shop 2 2 Jan.10.2011 Jan.11.2011 448 

EFD4.02 Risk Assessment Review - PMOC Work Shops 1 & 2 40 40 Feb.13.2011 Mar.24.2011 416 

EFD4.03 "PMOC" Draft Report to FTA - OP 40 14 14 Mar.25.2011 Apr.07.2011 1347 

EFD4.04 Draft Report to City 30 30 Apr.08.2011 May.07.2011 1347 

EFD4.05 Risk Assessment and Mitigation Report reconcilliation 14 14 May.08.2011 May.21.2011 1347 

EFD4.02a Mitigation-Framework Workshop 3 30 30 Aug.17.2011 Sep.15.2011 1230 

5.00 Entry into Final Design 	 320 258 	Feb.26.2010 A 	Sep.14.2011 	 2909 

5.10 Entry into Final Design  :  New Starts Templates, Certification, and Reports 	85 	85 	Dec.31.2010 Mar.25.2011 

Jan.29.2011 

416 

466 EFD5.13 Land Use: supporting information 30 30 Dec.31.2010 

EFD5.14 Case for the project 1 1 Feb.22.2011 Feb.22.2011 447 

EFD5.11 New Starts criteria templates and certification 5 5 Feb.22.2011 Feb.26.2011 443 

EFD5.12 SCC worksheets for cost and schedule 1 1 Mar.25.2011 Mar.25.2011 416 

5.20 Entry into 

EFD5.21 

Final Design: Administrative Requirements 1 0 Feb.26.2010 A Feb.26.2010 A 

Legal Capacity to undertake implementation 0 

0 

0 

0 

Feb.26.2010 A Feb.26.2010 A 

EFD5.22 	Authority for design-build contracting Feb.26.2010 A Feb.26.2010 A 

5.30 Entry into Final Design: Project Evaluations and Ratings 119 119 	Jan.30.2011 May.282011 423 

EFD5.32 Land use assessment - FTA Review 1 1 	Jan.30.2011 Jan.30.2011 541 

EFD5.33 Project Ratings 1 1 Apr.15.2011 Apr.15.2011 466 

EFD5.34 Readiness to enter FD - Review "0P51" 14 14 Apr.16.2011 Apr.29.2011 452 

EFD5.31 Financial Capacity assessment 100 100 	Feb.18.2011 May.28.2011 423 

5.40 Approval Into Final Design 121 121 	Apr.15.2011 Aug.13.2011 

Apr.15.2011 

416 

416 EFD5.41 Letter of request for entry into final design 1 1 Apr.15.2011 

EFD5.42 Decision Memorandum - FTA 60 60 May.29.2011 Jul.27.2011 423 

EFD5.43 10-day Notice to Congress 10 10 Aug.04.2011 Aug.13.2011 416 

5.90 Letter of Approval for Final Design 3 3 Aug.14.2011 Aug.16.2011 

Aug.16.2011 

416 

416 EFD5.90 	Letter of Approval for Final Design 	 3 	 3 	Aug.14.2011 

Road Map Finish Milestone 	 1 	0 	1 	0 	Sep.14.2011 Sep.14.2011 2909 

RMFM 	Road Map Finish Milestone 	 0 	 0 	 Sep.14.2011 	 2909 

FULL FUNDING GRANT AGREEMENT 	 622 	622 Dec.31.2010 	Sep.12.2012 	 874 

Project Wide 	 622 	622 	Dec.31.2010 	Sep.12.2012 874 

622 	622 	Dec.31.2010 	Sep.12.2012 874 

Full Funding Grant Agreement 622 622 	Dec.31.2010 	Sep.12.2012 874 

F290 	Update PMP for FFGA 1 1 Dec.31.2010 Dec.31.2010 1248 

F110 Update Travel Forecasts at FFGA 10 10 Aug.16.2011 Aug.25.2011 1011 

F180 Update Risk Assessment for FFGA 30 30 Aug.16.2011 Sep.14.2011 991 

F170 FTA Financial Capacity Assessment for FFGA 45 45 Aug.16.2011 Sep.29.2011 919 

F220 FFGA Application 30 30 Nov.14.2011 Dec.13.2011 874 

F230 City Council Authorizing Resolution of FFGA 27 27 Dec.14.2011 Jan.09.2012 874 

F240 	Request FFGA 0 	 0 Jan.09.2012 874 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule  

8 of 22 

Date : Jan.18.2011 

Data Date : Dec.31.2010 HOTOLLILLI RAIL TRIVIST 

D■01  Remaining Level of Effort  ICI  Remaining Work 
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Activity ID Activity Name Orig Dur Rem Dur Start I Finish • Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

QMQC/CIMQQMOIQQIQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQ 

F250 	FTA Review FFGA 	 180 	180 	Jan.10.2012 Jul.07.2012 874 _ 
874 _ 
874 

317 

317 

M.  
stone 

= ETA FieVie/ F A'  ' 

Review 

City 

General 

and County of 

Engineering 

Oversite 

Consultant 

State 

Honolulu 

Consultan 

Agency (SO 

I 	City 

0 Congressional 

Executes FFGA 

F260 Congressional Review 60 60 	Jul.08.2012 Sep.05.2012 

F280 City Executes FFGA 7 

4196 

4196 

0 

0 

7 	Sep.06.2012 Sep.12.2012 

Feb.17.2019 PROJECT WIDE CONTRACTS 
General 

MMSM MMSM Start Milestone 

2971 Aug.24.2007 A 

2971 	Aug.24.2007 A 	Feb.17.2019 

0 	Sep.15.2008 A 	Sep.15.2008 A 

0 	Sep.15.2008 A 	Sep.15.2008 A Program and Project Management 

MMSM 	MM Start Milestone 	 0 	 0 	Sep.15.2008 A 

	

CCH100 City and County of Honolulu 	 3200 	2950 	Sep.25.2009 A 	Jan.27.2019 

Program and Project Management 	 3200 	2950 	Sep.25.2009 A 	Jan.27.2019 
338 

338 

CCH100 	City and County of Honolulu 

UTIL Utilities by Utility Companies (Elec. Telecomm.) 

3200 

1461 

1461 

1461 

2950 

1461 

1461 

1461 

1461 

1461 

0 

0 

1461 

58 

58 

Sep.25.2009 A 	Jan.27.2019 

Feb.12.2011 	Feb.11.2015 

Feb.12.2011 	Feb.11.2015 

Feb.12.2011 	Feb.11.2015 

Sep.15.2008 A 	Dec.30.2014 

Sep.15.2008 A 	Dec.30.2014 

338 

1784 

1784 

1784 

1827 

are/Issue 

opose-Award 

ili■ E,_ I 

Utilities by Utility Companies (Elec. Telecomm. 

PrOgram Management Support Contract 

Program and Project Management 
UTIL 	Utilities by Utility Companies (Elec. Telecomm.) I 	 i 

RFP for 

Program 

PM$ Contract 

Management Supporl Con 

MM900 Program Management Support Consultant 2255 

2255 

331 

99 

1 	1825 

Program and Project Management 
5050 	Prepare/Issue RFP for PMS Contract 

1827 

Sep.15.2008 A Aug.11.2009 A 

5100 	'Propose-Award Program Management Support Cont i Aug.12.2009 A Nov.18.2009 A 

5120 	Program Management Support Contract Nov.18.2009 A Dec.30.2014 1827 

iare/Issue, 

I 

• 
I 

i1 

GEC (1) 

RFP for 

Propose-Award 

EIS and Prelimina y Engineering 

GEC Contract 

GEC Cont a t 2 

MM905 General Engineering Consultant Contract (1st) 	 955 

Program and Project Management 	 955 
Aug.24.2007 A 

Aug.24.2007 A 

	

Feb.26.2011 	 330 

	

Feb.26.2011 	 330 

5500 	GEC (1) EIS and Preliminary Engineering 

MM910 General Engineering Consultant Contract (2nd) 

Program and Project Management 

V050 	Prepare/Issue RFP for GEC Contract 

955 	58 

3808 	2971 

Aug.24.2007 A 

Sep.15.2008 A 

Sep.15.2008 A 

	

Feb.26.2011 	 330 

	

Feb.17.2019 	 317 

3808 

353 

2971 Feb.17.2019 317 

0 Sep.15.2008 A Sep.02.2009 A 

V100 	Propose-Award GEC Contract 2 	 212 71 Sep.03.2009 A Mar.11.2011 317 

V120 	General Engineering Consultant Contract 2 	 2900 2900 Mar.12.2011 Feb.17.2019 317 I 

I—I  Procure HDOT Traffic ManagementCoordination Consultant 

HDOT Traffic Management Cot:ordination 

I 	HDOT Cobrdination 

HDOT Coordination Consultant Oversite 

(S0A) 

MM915 HDOT Traffic Management Coordination Consultant 	 1480 1480 	Mar.04.2011 Mar.22.2015 1745 

Program and Project Management 	 1480 1480 	Mar.04.2011 Mar.22.2015 1745 

1745 HD70 	Procure HDOT Traffic Management Coordination Consultant 120 120 	I Mar.04.2011 I Jul.01.2011 

HD40 	HDOT Traffic Management Coordination Consultant I 	1360 1360 	Jul.02.2011 	Mar.22.2015 

1581 	Jan.01.2011 	Apr.30.2015 

1745 I 

 	Procure HDOT Coordination Contract 

MM920 HDOT Coordination Contract 1 	1581 1706 

1706 

1706 

1706 

1767 

1767 

Program and Project Management 	 1581 	1581 	Jan.01.2011 	Apr.30.2015 

HD10 	Procure HDOT Coordination Contract 	 120 	120 	Jan.01.2011 	Apr.30.2011 

HD20 	HDOT Coordination 	
L 	

1461 	1461 	May.01.2011 	Apr.30.2015 I 

AM 

MM925 HDOT Coordination Consultant Oversite 	 1475 	1475 	Feb.15.2011 	Feb.28.2015 

Program and Project Management 	 1475 	1475 	Feb.15.2011 	Feb.28.2015 

HD30 	HDOT Coordination Consultant Oversite 	 1475 	1475 	Feb.15.2011 	Feb.28.2015 

MM930 HDOT State Oversight Agency (S0A) 	 2875 	2875 	Feb.01.2011 	Dec.15.2018 

1767 

381 	_ 
381 

I 

El 

El 

PrOcure HDOT State Oversite Agency 

Program and Project Management 	 2875 	2875 	Feb.01.2011 	Dec.15.2018 

HD50 	i Procure HDOT State Oversite Agency (S0A) 	 75 	75 1 Feb.01.2011 Apr.16.2011 381 

HD80 	HDOT State Oversite Agency (S0A) 	 i 	2800 	2800 Apr.17.2011 	Dec.15.2018 	 381 1 	 I 	HDT 

Procure Real Estate Consultant 
6- 

Real Estate Consultant 

MM935 Real Estate Consultant 	 1 	1111 	1111 	Feb.02.2011 	Feb.16.2014 	 2144 

Program and Project Management 	 1111 	1111 	Feb.02.2011 	Feb.16.2014 	 2144 

HD60 	Procure Real Estate Consultant 	 75 	75 	Feb.02.2011 	Apr.17.2011 	 2144 

HD90 	Real Estate Consultant 	 1036 	1036 	Apr.18.2011 	I Feb.16.2014 	 2144 

ID GEC Specify Elevators and Escalators 

0 	RID Review / Revise 

I:l 	Pr pare Requett For P opotal (RFP) 

MI930 Elevators & Escalators P/I/T/C 	 2621 	2621 	Mar.19.2011 	May.21.2018 	 589 

Project Wide 2621 2621 	Mar.19.2011 	May.21.2018 	 589 

L120 	GEC Specify Elevators and Escalators 45 45 	Mar.19.2011 	May.02.2011 2778 

L100 	RTD Review / Revise 15 15 	I May.03.2011 	May.17.2011 2778 

L130 	Prepare Request For Proposal (RFP) 45 	45 	May.18.2011 	Jul.01.2011 2778 

C:=1:1 Remaining Level of Effort 1■1  Remaining Work Honolulu High - Capacity Transit Corridor Project 
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Activity ID Activity Name Orig Dur Rem Dur Start] Finish • Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

00 
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e Pad 

part 1 
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Pad 

st Day 

Issue 

Offer° 

Offer° 

BAFC 

'e QUesticlne 

ors Submit 

Proposal 

Evaluate 

Selection 

0

& 

1 

Part 

2 

I 

A 

I) 

0 

1 

0 QI0 

11 

9 

I 

0 	Release 

0 Prepare 

I 	Receive 

1-7 

Evaluate 

Contract 

lesue 

Reg 

NTP 

QQQQQQ1Q0

Manufacture 

Proposals 

Proposals 

and 

et 

Aesembly 

Select 

c)1.  Propopalf 

EleVa 

0 0 010 

or and 

(RFP) 

Esca atore 

1 

Q1Q000000000000000000000000000 0  

Elevators 

• 

°cure 

MM 

& 

Owner 

inisi 

Escalators 

Fur s 

Miles 

ed P 

one 

Furnish 

a ts & 

/ Instal 

Shru 

L140 Release Request For Proposal (RFP) 	 10 	10 	Jul.02.2011 Jul.11.2011 2778 

L150 Prepare Proposals 60 60 Jul.12.2011 Sep.09.2011 2778 

L160 Receive Proposals 1 1 Sep.10.2011 Sep.10.2011 2778 

L170 Evaluate and Select 45 45 Sep.11.2011 Oct.25.2011 2778 

L180 	Contract Assembly 30 30 Oct.26.2011 Nov.24.2011 2778 

L190 	Issue NTP 1 1 Nov.25.2011 Nov.25.2011 2778 

L200 	Manufacture Elevator and Escalators 180 180 Nov.26.2011 May.23.2012 2778 

L110 	Elevators & Escalators Furnish / Install / Maintain 2621 2621 	Mar.19.2011 May.21.2018 589 

Perform 

P 

0F950 Owner Furnished Plants and Shrubs 2486 	2486 	Aug.01.2011 May.21.2018 

May.21.2018 

May.21.2018 

Feb.17.2019 

Feb.17.2019 

Feb.17.2019 

Nov.24.2009 A 

Nov.24.2009 A 

Nov.24.2009 A 

589 

Project Wide 	 2486 	2486 	Aug.01.2011 

OF10 	Procure Owner Furished Plants & Shrubs 	 2486 	2486 	Aug.01.2011 

MMFM MM Finish Milestone 	 0 	 0 	Feb.17.2019 

Project Wide 	 0 	0 	Feb.17.2019 

MMFM 	MM Finish Milestone 	 0 	 0 

589 

589 

317 

317 

317 

Drilled 

1. .1 

Shaft 

1 

RFP 

Part  

1 

1 MSF 

MSF 

Part 

2 

Part 

Part 2 

2 

Meets 

of 

cqnt 

Purchase 

Priority 

Contract 

Test Program 

ROW 

1 

Reeponee 

Is 

List 

2 

2 

M8P Response 

MSF 

Is Part  2 

Discussion 

Meeting 

act 

For Signature 

for Maint. Storage Facility 

120 	0 	Jul.28.2009 A 

No Phase 	 120 	0 	Jul.28.2009 A 

W500 	Award & Perform Drilled Shaft Test Program 	 120 	0 	Jul.28.2009 A 

MAINTENANCE & STORAGE FACILITY CONTRACT 	 2131 	1294 	Sep.15.2008 A 	Jul.16.2014 	 1391 

	

Maintenance Storage Facility 	 2131 	1294 	Sep.15.2008 A 

	

ROW Right-of-Way Acqusition 	 490 	490 	Jan.20.2011 

	

Jul.16.2014 	 1391 

	

May.23.2012 	 2175 

	

May.23.2012 	 2175 Right-of-Way 	 490 	490 	Jan.20.2011 

MS19 	Purchase ROW for Maint. Storage Facility 	 490 	490 	Jan.20.2011 

PE200 Procurement MSF DB Contract 	 1066 	229 	Sep.15.2008 A 

May.23.2012 

Aug.17.2011 

2175 

845 

Notifismtion 

Ce 

1 Final 

Rnal 

DB F1FP MSF 

M$F RFP 

Conference Part 

fclr Part 1 

Addendum 

are DB MSF Pert 

DB RFP Part 

MSF Part 1 Submitt 

Nal & Determine 

Part 2 DB RFP 

2 DB R P MSF 

2 DR RFP msr 
DB MSF RFP 

Conference 

for Questions Part 

Addendum 

.s Prepare DR 

.s Subniit DB Part 

Offerors  Propos 

Determination 

Committee 

to Offerors 

8eleOticin Coininittee 

8eject msF OB 

Prepare MSF 

General 	 306 Miti 	i  Sep.15.2008 A Jul.17.2009 A 

P400 	Prepare Part 1 DB RFP MSF 256 0 	Sep.15.2008 A May.28.2009 A 

P620 Issue Part 1 DB MSF RFP 0 0 May.29.2009 A 

P430 Pre-Proposal Conference Part 1 1 0 Jun.10.2009 A Jun.10.2009 A 

P435 Prepare Questions for Part 1 RFP 5 0 Jun.13.2009 A Jun.17.2009 A 

P440 Issue Part 1 Final Addendum Part 1 1 0 Jun.24.2009 A Jun.24.2009 A 

P450 Offerors Prepare DB MSF Part 1 Response 14 0 Jun.18.2009 A Jul.01.2009 A 

P460 Offerors Submit DB RFP Part 1 MSF 0 0 Jul.02.2009 A 

P475 Evaluate DB MSF Part 1 Submittals 9 0 Jul.06.2009 A Jul.14.2009 A 

P485 RFP Part 1 Eval & Determine Priority List 1 0 Jul.17.2009 A Jul.17.2009 A 

Phase 1 838 229 May.01.2009 A Aug.17.2011 845 

P412 City Review Part 2 DB RFP MSF 26 0 May.25.2009 A Jul.01.2009 A 

P414 Complete Part 2 DB RFP MSF 27 0 Jun.15.2009 A Jul.22.2009 A 

P410 Prepare Part 2 DB RFP MSF 16 0 May.01.2009 A Jul.23.2009 A 

P680 Issue Part 2 DB MSF RFP 0 0 Jul.23.2009 A Jul.23.2009 A 

P490 Pre-Proposal Conference Part 2 2 0 Sep.15.2009 A Sep.16.2009 A 

P500 Last Day for Questions Part 2 1 0 Nov.12.2009 A Nov.12.2009 A 

P510 	Issue Final Addendum Part 2 0 0 Jan.28.2010 A Jan.28.2010 A 

P520 	Offerors Prepare DB Part 2 MSF Response 141 0 Jul.24.2009 A Feb.16.2010 A 

P530 	Offerors Submit DB Part 2 MSF 1 0 Feb.17.2010 A Feb.17.2010 A 

P540 	Evaluate Offerors Proposals Part 2 21 0 Feb.18.2010 A Mar.19.2010 A 

P544 	BAFO Determination 1 0 Mar.23.2010 A 	Mar.23.2010 A 

P542 	Selection Committee Meets 2 0 Mar.22.2010 A 	Mar.23.2010 A 

P546 	Notification to Offerors of Discussion 1 0 Mar.24.2010 A 	Mar.24.2010 A 

P556 	Selection Committee Meeting 3 0 Oct.01.2010 A Oct.05.2010 A 

P640 	Select MSF DB Contract 0 0 Oct.06.2010 A 

P641 	Prepare MSF Contract For Signature 21 15 Dec.01.2010 A 	Jan.14.2011 746 

C:1 Remaining Level of Effort 	I■1  Remaining Work Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start] Finish • Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

art 1 

1 DB 

sal 

k Issue 

Prepare 

Submil 

DB 

1 Eval 

in 2 

iw Part 

? Part 

rt 2 

posal 

lay for 

i Final 

roes 

)uestions 

re Questions 

DB 

Conf 

DB 

2 

DB 

0 

0 

• 
Execute 

Issue 

• 
• 

00000000Q[Q00

Contractor 

Issue 

Issue 

NTP 

IIASF 

Execute 

NTP 2 

NTP 3 

Contract 

1 for Preliminary 

DR 

DB 

0 

Contract 

BASF 

0

MSF 

0 0 

Final 

0 

Engineering 

Construction 

0

besi 

0 0

n 

to 

of 

Tracktvork 

Ready 

Utilities 

0

& 

ontract 

DB120 

for 

BUilding 

Balan 

System 

Substa 

Contract 

Final 

0

MQW 

COnstruction 

Duration 

0

to 

CSC 

Design 

0

e 

tial 

Relocation 

DB120 

Contract 

Bldg 

Durat 

0

at 

of 

Available 

TrackWork 

0 

grade. 

System 

Const 

Complef 

0

Con 

on 

Begin 

0 

kir 

0 

met 

to 

ion 

ustion/ 

0

CSC 

Trackwork 

DI3320 

0 

Installation 

00 

Contract 

B Contract 00mPl. 

000000000000000 0  

P642 	Contractor Execute Contract 	 10 	10 	Jan.18.2011 Jan.31.2011 504 

P645 	Execute MSF Contract 10 10 Feb.01.2011 Feb.14.201 1 554 

P684 Issue NTP 1 for Preliminary Engineering 0 0 Feb.15.2011 893 

P685 Issue NTP 2 DB MSF Final Design 0 0 Aug.17.2011 710 

P1150 Issue NTP 3 DB MSF Construction 0 	 0 

1065 	1065 

545 	545 

545 	545 

Aug.17.2011 845 

DB200 Maintenance 

Design 
Storage Facility DB Contract Aug.17.2011 

Aug.17.2011 

Aug.17.2011 

Jul.16.2014 	 1390 

Feb.11.2013 

Feb.11.2013 

710 

710 M100 	MSF Design I I MSF Design 

Rail 

Deliver 

Deliver 

DeliVee Special 

o 

Third 

• MSF 

BASF 

I 

I 	Oelivery 

D0120 

Rail 

OCC 

Delivee 

QSB 

A  MSF 

MSF I 

I 

I 

I 

Phase 2 I 	930 I 	930 Dec.30.2011 	Jul.16.2014 1390 

1952 M200 I Deliver Rail to DB120 Contract 1 1 Oct.30.2012 Oct.30.2012 

M220 Deliver Special Trackwork to DB120 Contract 1 1 Dec.08.2012 Dec.08.2012 1944 

M240 Deliver Third Rail to DB120 Contract 1 1 Jan.08.2013 Jan.08.2013 1944 

M550 MSF Ready for CSC at grade. 0 0 Dec.30.2013 1411 

M575 MSF OCC Building Available for CSC Installation 1 1 Dec.27.2013 Dec.30.2013 1009 

M799 Delivery of Balance of System Trackwork 5 5 Jan.13.2014 Jan.18.2014 710 

M510 Deliver System Trackwork to DB320 Contract 1 1 Jun.02.2014 Jun.02.2014 754 

M500 OSB & MOW Bldg Construction/DB Contract Comp!. 930 930 Dec.30.2011 Jul.16.2014 710 

M600 MSF Substantial Completion 0 0 Jul.16.2014 710 

Contract Duration 1065 1065 Aug.17.2011 Jul.16.2014 710 

P695 	MSF Contract Duration 1065 	1065 	Aug.17.2011 	Jul.16.2014 	 710 

3199 	2362 	Sep.15.2008 A 	Jun.18.2017 	 805 

I 	 I 

2A 

NW 

NTP 

Part 

2 

2 

2 

G 

WO H Guidevt 

DB 

Response 

Is 

WOPH 

WOFH 

List 

Guideway 

DB Guideway 

DB GuideWay 

GUIDEWAY CONTRACTS 
West Oahu/Farrington 

ROW Right-of-Way 

Guideway SEC 1A SB,C 
Acqusition 

WOFH Guideway Acquisition Duration 

WOFH Guideway DB 

2222 	1475 

490 	490 

490 	490 

490 	490 

1066 	155 

155 	155 

Sep.15.2008 A 	Jan.13.2015 	 1692 

Jan.20.2011 	May.23.2012 	 2175 

Right-of-Way Jan.20.2011 	May.23.2012 	 2175 

Jan.20.2011 	May.23.2012 	 2175 

Sep.15.2008 A 	Aug.17.2011 	 1300 

Mar.15.2011 	Aug.17.2011 	 1300 

W019 

PE120 Procurement 

Notice to Proceed 

Guideway 

Gticleway 

Conference 

Prepare 

A  Issue N P 

• Issue 

• Issue 

RFP GuideWay 

RFP 

rence Part 1 

foe Part 1 RFP 

Part 1 Final Addendum 

DB Guideway 

DI3 RFP Part 1 

Part 1 Subm 

& Deiteem ne Ptiotity 

RFP Guideway 

2 DB RFP Guideway 

DR RN" Guideway 

GUideiay RFP 

Part 

Part 2 

Questions Part 

Addendum Part 

DB Part 2 

Guideway 

W FH 

1 

tt 

w y Response 

ay Acquisition 

- P406 	Issue NTP 2A WOFH DB Guideway - Utilities Relocation 0 0 Mar.15.2011 1380 

P408 	Issue NTP 3 WOFH DB Guideway - Final Design 0 0 Aug.16.2011 1300 

P390 	Issue NTP 4 WOFH DB Guideway - Construction Begin 0 0 Aug.17.2011 879 

General 

P100 Prepare Part 1 DB RFP Guideway 

194 0 Sep.15.2008 A Mar.27.2009 A 

Feb.03.2009 A 142 0 Sep.15.2008 A 

P120 Issue Part 1 DB Guideway RFP 0 0 Feb.04.2009 A 

P130 Pre-Proposal Conference Part 1 1 0 Feb.18.2009 A Feb.18.2009 A 

P135 Prepare Questions for Part 1 RFP 7 0 Feb.19.2009 A Feb.25.2009 A 

P140 Prepare & Issue Part 1 Final Addendum 7 0 Feb.26.2009 A Mar.04.2009 A 

P150 	Offerors Prepare DB Guideway Part 1 Response 8 0 Mar.05.2009 A Mar.12.2009 A 

P160 	Offerors Submit DB RFP Part 1 Guideway 0 0 Mar.13.2009 A _ 
P175 	Evaluate DB Guideway Part 1 Submittals 11 0 Mar.13.2009 A Mar.23.2009 A 

P185 	RFP Part 1 Eval & Determine Priority List 4 0 	Mar.24.2009 A Mar.27.2009 A — 

Phase 1 711 0 	Sep.15.2008 A Jun.04.2010 A 

P110 Prepare Part 2 DB RFP Guideway 88 0 	Sep.15.2008 A Jan.20.2009 A 

P112 City Review Part 2 DB RFP Guideway 20 0 Jan.21.2009 A Feb.17.2009 A 

P114 Complete Part 2 DB RFP Guideway 18 0 Feb.18.2009 A Mar.13.2009 A 

P180 Issue Part 2 DB Guideway RFP 0 0 Apr.03.2009 A 

P190 Pre-Proposal Conference Part 2 1 0 May.07.2009 A May.07.2009 A 

P200 Prepare Questions Part 2 37 0 May.08.2009 A Jul.01.2009 A 

P205 Last Day for Questions Part 2 1 0 Jul.02.2009 A Jul.02.2009 A 

P210 Issue Final Addendum Part 2 1 0 Aug.07.2009 A Aug.07.2009 A 

P220 	Offerors Prepare DB Part 2 G'way Response _ 75 0 	May.11.2009 A Aug.27.2009 A 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start] Finish • Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

00

rors 

uate 

.ction 

ussIoii 

action 

a d 

ntractor 

sue 

ISsue 

Issue 

ke Selection 

ty EXeoutes 

I Issue 

S 

DR 

NIP 

0 Determination 

■III■ 

QQ0

Offerors 

brpit 

!VIP 

NW 

■IIII 

Committee 

With 

Committee 

Ex 

1 DB 

NTP 

Guidway 

DB Part 

c te 

G 

1AWOFH 

18 WOFH 

1C 

Proposals 

Offerors 

DB Contract 

Meeting  

Meeting 

Contract 

Contract 

idaway 

DB 

DI3 

WOPH 

 	West 

Geotechnical 

ipal 

Final 

20Uideway 

Part 

Del 

tracI 

Guidenray 

GuideWay 

Oahu 

2 

city 

I 

Relocate 

Guideway 

Trackwork 

Work 

/ 

Aiigpmerit 

Farrington 

Design 

Plans 

& 

W. 

I 

Guideway 

Contract 

Waipahu 

Section 

Guideway 

Rails 

West 

Section 

Oahu 

Speeifications 

over 

from 

B 

Oahti/Farrington 

Guideway 

Ready 

OahU 

DB 

HS 

HI 

C 

Gu 

Utilities 

B, 

Guideway 

& 

MSF 

/ 

Substantially 

Contract 

for 

Ready 

ready 

deway 

LCC 

Ready 

C ready 

St 

Q1Q00000000000000000000000000000000000000000 0  

Farrington 

for 

• r 

ticons 

Ready 

G'Way 

for 

CSC 

for 

Design 

Comp 

CSC 

for 

Core 

at 

Kameharneha 

Contractor 

Construction 

Sys 

grade. 

Station 

ete 

GuideWavContràct 

on deck. 

Contractor 

Contractor 

Contrac 

DUr 

er HO 

tion 

P230 	Offerors Submit DB Part 2 Guideway 	 1 	 0 	Aug.28.2009 A Aug.28.2009 A 

P240 Evaluate Offerors Proposals Part 2 8 0 Aug.31.2009 A Sep.1O.2009 A 

P265 Selection Committee Meeting 1 0 Sep.11.2009 A Sep.11.2009 A 

P275 BAFO Determination 1 0 Sep.14.2009 A Sep.14.2009 A 

P290 Discussion with Offerors 6 0 Sep.17.2009 A Sep.24.2009 A 

P330 Selection Committee Meeting 2 0 Sep.28.2009 A Sep.29.2009 A 

P335 Make Selection 1 0 Oct.14.2009 A Oct.14.2009 A 

P340 Award DB Guidway Contract 0 0 Oct.21.2009 A 

P345 Contractor Execute Contract 13 0 Oct.21.2009 A Nov.06.2009 A 

P350 City Executes DB Contract 3 0 Nov.09.2009 A Nov.11.2009 A 

P380 Issue NTP 1 DB Guideway 0 0 Dec.01.2009 A 

P392 	Issue NTP 1A WOFH DB Guideway 0 0 Mar.11.2010 A 

P402 

P404 

DB120 W. Oahu / 

Issue NTP 1B WOFH DB Guideway 0 0 Mar.23.2010 A 

Issue NTP 1C WOFH DB Guideway 
. 

Farrington Guideway DB Contract 

0 

1780 

0 

1475 

472 

Jun.04.2010 A 

Dec.01.2009 A 

Dec.01.2009 A 

Jun.04.2010 A 

Jan.13.2015 
_ 

1692 

Design 	 576 Apr.15.2012 	 2213 

W100 	West Oahu / Farrington Guideway DB Contract Design 

Guideway Contract / Construction 

576 

1665 

472 	Dec.01.2009 A 

1385 	Mar.11.2010 A 

Apr.15.2012 

Oct.15.2014 

2213 

1782 

W105 Geotechnical Work 325 282 Mar.11.2010 A Oct.08.2011 1454 

W140 Final Track Alignment Plans 1 1 Dec.30.2011 Dec.30.2011 2304 

W150 Final Trackwork Design & Specifications 1 1 Mar.31.2012 Mar.31.2012 2213 

W110 WOFH Guideway DB Contract Utilities 500 500 Apr.11.2011 Aug.22.2012 1353 

I 

I 	 I WOFH 

El 

11.1....111- 1 

B 

Su 

Farr 

I 

I 

Guideway DI3 

ildings in 

pl ecl Steel 

ngton Guideway 

East Farrington 

PH Guideway 

I WOPH 

• WOFH 

• Wes 

A 

0 W160 Relocate Buildings in Waipahu HS & LCC 15 15 Aug.11.2012 Aug.25.2012 2081 

W130 City Supplied Steel Rails from MSF 63 63 Nov.08.2012 Jan.09.2013 1944 

W180 Farrington Guideway Ready for Stations Contractor 1 1 May.09.2013 May.09.2013 1300 

W190 East Farrington Guideway Ready for Core Sys Contractor 1 1 Oct.16.2013 Oct.16.2013 1498 

W200 	PH Guideway over H1 Ready for Kamehameha Contractor 1 1 Dec.17.2013 Dec.17.2013 1498 

W230 	WOFH Section B, C ready for CSC at grade. 5 5 Feb.08.2014 Feb.12.2014 1635 

W231 	WOFH Section B, C ready for CSC on deck. 0 0 Jun.13.2014 1472 

W210 	West Oahu Guideway Ready for Stations Contractor HO 0 0 Jul.30.2014 1498 

W120 W. Oahu/Farrington G'way Construction 1156 1156 Aug.17.2011 Oct.15.2014 1300 

W240 Guideway Substantially Complete 0 0 Oct.15.2014 1782 

Contract Duration 1467 1475 	ec.01.2009 A Jan.13.2015 349 

W250 	West Oahu / Farrington Guideway Contract Duration 	 1467 	1475 	Dec.01.2009 A 	Jan.13.2015 	 349 

iue Fait 

re Proposal 

ast Day 

repare 

)fferors 

RFP Part 

Prepare 

Issue 

I Infor 

I 	 I Purchase ROW for Kamehameha 

G/W RFQ 

Part 1 

Part 

Final Addendum 

Part 1 Guideway 

Priority Lis 

Kamehanieha G/W 

0MI RFP 

Part 2 

Kamehameha Guideway SEC 1B 	 1882 	1475 	Nov.19.2009 A 	Jan.13.2015 	 1370 

ROW Right-of-Way Acqusition 	 I 	490 	490 	Jan.20.2011 	May.23.2012 	 2175 

Right-of-Wa 	 490 	490 	gogra■11  May.23.2012 	 2175 

KA19 	Purchase ROW for Kamehameha Guideway 	 490 	490 	Jan.20.2011 	May.23.2012 	 2175 

1 DB Ka ehameha 

Conf r nce 

for Ques ions 

& Issue P rt , 1 

Submit 	B RFP 

1 Eval 	Determine 

RFP Part 2 

Part 2 DB Kamehameha 

national 	eeting 

PE320 Procurement Kamehameha Guideway DB 	 638 	231 	Nov.19.2009 A 	Aug.18.2011 	 468 

General 65 0 	Nov.19.2009 A Jan.22.2010 A 

K108 Issue Part 1 DB Kamehameha G/W RFQ 0 0 	Nov.19.2009 A 

K118 Pre-Proposal Conference Part 1 1 0 Dec.02.2009 A Dec.02.2009 A 

K128 Last Day for Questions Part 1 1 0 Dec.09.2009 A Dec.09.2009 A 

K131 Prepare & Issue Part 1 Final Addendum 1 0 Dec.22.2009 A Dec.22.2009 A 

K137 Offerors Submit DB RFP Part 1 Guideway 0 0 Jan.05.2010 A _ 
K145 RFP Part 1 Eval & Determine Priority List 17 0 Jan.06.2010 A Jan.22.2010 A 

Phase 1 638 231 Nov.19.2009 A Aug.18.2011 468 

K109 Prepare RFP Part 2 - Kamehameha G/W 120 0 Nov.19.2009 A Mar.18.2010 A 

K119 	Issue Part 2 DB Kamehameha G/W RFP 0 0 Mar.19.2010 A _ 
K132 	Informational Meeting Part 2 2 0 Apr.22.2010 A 	Apr.23.2010 A 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start I Finish • Total Float 2010 2011 2012 2013 	2014 2015 2016 2017 2018 2019 2020 2021 2022 
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K111 	Kamehameha GW Proposals Due 	 0 	 0 Oct.07.2010 A A 

3 

1 

• 
I 

I 

I 

A 

I 

I 

Carnehameha 

BAFO 

Request 

KHG 

EvalUate 

Selection 

Seleot 

City 

ISsUe 

I 

I 

KHG 

Contractor 

Procure 

El 	Negotiate 

fl 

BAFOs 

KHG 

Execute 

Issue 

Issue 

Final 

NIP 

Determination 

BAFOs 

BAFOS 

illiP 

Due 

DB 

NTO 

NTP 

Committee 

Execute 

KHG 

1 KHG 

2 

3 

• 

Kamphampha 

I 

Contractor 

opoal 

DB 

DB 

OP 
KHG 

Plans 

WOFH 

Meeting 

Contra 

Cont 

Ccint 

DB 

DB 

Flwy 

01110 

1 KHG 

• WiDFH 

Kameharneha 

Section 

iue 

t 

a t 

adt 	Pre 

Copt act 

Can raet 

Guideway 

D 

Coptract 

GIN Utility 

Section 

A  Kam 

A 
A 

Design 

for CSC 

for KHG 

ready for 

Contract 

Section 

Kam hameha 

Stations 

Design 

Final 

Const 

Relocation 

hamea 

Karneharnea 

Design 

ay 

uction 

KHG Construction  

Final 

at grade. 

I tprfacp 

on 

De 

Hwy 

Construction 

Design 

Relocation 

Reayfor 

deck. 

iver tci 

for Par 

Reacly 

CSC at grade. 

on 

Duration 

Station 

deck. 

on deck 

grade. 

K121 BAFO Determination 0 0 Dec.03.2010 A Dec.03.2010 A I 

I 

MD 

P1060 Request BAFOs 1 0 Dec.09.2010 A Dec.09.2010 A 

P1070 KHG BAFOs Due 1 0 Dec.30.2010 A Dec.30.2010 A 

P1080 Evaluate BAFOs 12 12 Dec.31.2010 Jan.11.2011 507 

P1090 Selection Committee Meeting 12 12 Dec.31.2010 Jan.11.2011 500 

P1100 Select KHG DB Contractor 0 0 Jan.11.2011 500 

P1110 Contractor Execute Contract 10 10 Jan.21.2011 Jan.30.2011 500 

P1120 City Execute KHG DB Contract 12 12 Jan.31.2011 Feb.11.2011 500 

K115 Issue NTP 1 KHG DB Contract - Pre Eng. 1 1 Mar.04.2011 Mar.04.2011 500 

HWy GUideway 

I 	DB200 

Eng. 

ready 

Ready 

D, 

WOFFI 

K920 Issue NTP 2 KHG DB Contract - Final Design 1 1 Aug.17.2011 Aug.17.2011 468 

K930 Issue NTP 3 KHG DB Contract - Construction 1 1 Aug.18.2011 Aug.18.2011 468 

DB320 Kamehameha 

Design 

K110 

Guideway DB Contract 1415 1475 Oct.07.2010 A 	Jan.13.2015 	 1370 

Oct.07.2010 A 	May.29.2011 	 489 

Track 

Procure Kamehameha Hwy Guideway 

90 

60 

150 

60 Oct.07.2010 A Feb.28.2011 489 

K910 	Negotiate Kamehameha Hwy Guideway 	 90 90 Mar.01.2011 May.29.2011 489 

Guideway Contract 

K129 

/ Construction 

KHG Final Track Plans 

1415 

0 

1415 

0 

Feb.28.2011 Jan.13.2015 

Feb.28.2011 

1370 

639 

W501 WOFH Section D, ready for CSC at grade. 0 0 Nov.11.2012 2129 

K299 DB120 Contract Ready for KHG Interface 1 1 Jan.14.2013 Jan.14.2013 1861 

K200 

W502 

KHG GW Utility Relocation Construction 

WOFH Section D, ready for CSC on deck. 

540 

0 

540 

0 

Oct.17.2011 Apr.08.2013 

May.09.2013 

349 

1931 

Guideway 

C$C 

Rail 

D Ready 

Guideway 

I 

K499 	Kamehamea Guideway Ready for CSC at grade. 0 0 Apr.14.2014 1541 

K399 	DB200 Contract Rail Delivery to KHG 5 5 Jun.03.2014 Jun.07.2014 1590 K G 

highlands 

f r CSC 

K398 	WOFH Section D Ready for Pearlhighlands Station 0 0 Jul.18.2014 1312 

Duration 

K500 	Kamehamea Guideway Ready for CSC on deck. 
I 

0 0 Sep.11.2014 1495 

K210 

Contract D 
K117 

Airport Guideway 
ROW Right-of-Way 

Right-of-Way 

KHG Construction 1125 

1412 

1125 	Dec.16.2011 Jan.13.2015 

Jan.13.2015 

349 

349 

I 

 & Guideway 

1412 , r.04.2011 

Mar.04.2011 

Feb.26.2011 

Mar.21.2011 

Mar.21.2011 

Mar.21.2011 

Feb.26.2011 

Jan.13.2015 	 349 GW 

Design 

Con ract Kamehameha Hwy GW Contract Duration 1412 	1412 

2050 	2050 

0 	 0 

0  	 :111 
0 	 0 

728 	728 

Purchase ROW for 

Ai p 

Airport 

Utility 

Airport 

& 

rt U ility 

Utility 

Airport 

Airport 

Bid Awa 

Gui 

Guideway 

ewa & 

& 	uidew 

& Guide 

Deign 

Segment 

SEC 2 SJ Oct.06.2016 	 935 

Contract Duration 

Acqusition 

Purchase ROW for Airport Guideway & Stations 

& Utility Design 

Mar.21.2011 	 2605 

riMillralli= 	2605 

Mar.21.2011 	 2605 

Feb.22.2013 	 935 

AP19 

FD430 Airport Guideway 

Design 
Procure Airport Utility & Guideway Design 

728 

60 

728 	Feb.26.2011 

60 	Feb.26.2011 

Feb.22.2013 

Apr.26.2011 

935 

317 G120 

G810 

0 Procure Airport 

Negotiate Negotiate Airport Utility & Guideway Design 90 90 Apr.27.2011 Jul.25.2011 935 ID:l 

Utility 

G130 

G140 

Airport Utility Design 

Airport Utility & Guideway Final Design 

395 

578 

395 

578 

Jul.26.2011 

Jul.26.2011 

Aug.23.2012 

Feb.22.2013 

999 

935 

935 

I 	I 

I 	 1 y 

I 	 I Utility 

Utility 

G820 	Airport Segment Utility & Guideway Design Contract Duration 578 578 

669 

Jul.26.2011 

Nov.01.2012 

Nov.01.2012 

Feb.22.2013 

L_I 

DBB450 Airport Utility Relocations Contract 669 Aug.31.2014 999 

Utility Contract / Relocation 669 

120 

669 Aug.31.2014 999 

999 G220 	1 Bid-Award Airport Utility 120 Nov.01.2012 Feb.28.2013 d Ai p•rt Utility 

• irort 

irport 

Ai port 

G230 Airport Utility Relocation Construction 549 549 Mar.01.2013 Aug.31.2014 999 

999 

I I Construction 
 Relocation Contract I G840 	Airport Segment Utility Relocation Contract Duration 	 549 	549 	Mar.01.2013* 	Aug.31.2014 Utility Segment 

DBB460 Airport Guideway Construction Contract 	 1322 	1322 	Feb.23.2013 	Oct.06.2016 935 

Guideway 

• at 

Guideway Contract / Construction 1322 1322 	Feb.23.2013 Oct.06.2016 935 

G300 	Bid-Award Airport Guideway 120 120 Feb.23.2013 Jun.22.2013 935 I=1 Bid-Award 

G320 	i Airport Guideway Ready for CSC at grade. 0 0 Jan.16.2016 1097 Airport 

A  Airport 

Guideway Ready for 

Guideway Ready 

CSC 

G330 	Airport Guideway Ready for CSC on deck. 0 0 	 May.30.2016 935 for CSC 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish 

=INIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII 

Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

MQ  Q QVIMQ QM MQ QMQ Q QVIMQ QVIMQ QVIMQ QVIMQ 

Airport pu 
Q MMQ 

deway Conptr 

QVIMQ QVIMQ QVIMQ 00 

Dura 

G310 

G850 

MM480 Airport Utility 

Airport Guideway Construction 

Airport Segment Guideway Construction Contract Duration 

1202 

1202 

1271 

1271 

91 

1180 

2342 

490 

490 

1202 	Jun.23.2013 

1202 	Jun.23.2013 

1271 	Apr.15.2013 

Oct.06.2016 

Oct.06.2016 

Oct.06.2016 

Oct.06.201 

935 

935 

I I 

I 	 j ctjon 

Construction 

CSC 

Duration 

Contract LI J:j 

ity & 

Re °cation 

R 

Gu 

Cente 

Contract 

Center 

CityCenter 

includes 

Guideway 

Moana 

ready 

GuideWay 

Guideway 

NI Rroctire Airport. Utiity & guideway CE4I 

Airport Segment 

Uti 

y 

Cit 

Utility 

Center 

Contract 

Ala 

Contract 

CE&I 

Station 

Duration 

Construction 

Construeti 

Contrtact 

& Guideway CE&I 

Procure Airport Utiity & Guideway CE&I 

935 

935 CE&I 

G750 

G800 

City Center Guideway 
ROW Right-of-Way 

Right-of-Way 

1271 	.15.2013 

	

91 	Apr.15.2013 

	

1180 	Jul.15.2013 

	

2342 	Jan.20.2011 

	

490 	Jan.20.2011 

	

490 	Jan.20.2011 

Jul.14.2013 

Oct.06.2016 

Jun.18.2017 

1412 

Airport Utility & Guideway CE&I 935 

ili 

Guideway 

Iodation 

deWay 

Guideway 

Cpn 

ROW 

Utility 

er 

City 

I 

for 

Utility 

City 

& 

Utility 

Design 

Ctr 

Guideway 

gn, 

Center 

Des 

Guidway 

Design 

Bepig 

Final 

Ala 

Utility Contract 

Center 

Cent r 

includes 

CityCenter 

Airport 

& Stationp 

SEC 3 SE,G 610 

Acqusition May.23.2012 

May.23.2012 
2175 	 
2175 

CC19 

FD530 City Center 

Design 

C100 

Purchase ROW for City Ctr Guidway & Stations 490 	490 

865 	865 

865 	865 

	

Jan.20.2011 	May.23.2012 

	

Jun.26.2011 	Nov.06.2013 

2175 Pur hasp 

0 

I 

P 

p 

°Cure 

Guideway & Utility Design 

Negptite 

Cit Center 

City 

C ty Center 

& Guideway 

CityCenter 

Guideway 

I 	City 

1 	City 

Guideway 

Design, 

Moana Station 

Gway U 

Segment 

A  City 

•  City 

Jun.26.2011 Nov.06.2013 

Aug.24.2011 

317 

317 Procure City Center Utility & Guideway Design 60 60 Jun.26.2011 

C820 	Negotiate City Center Utility & Guideway Design 90 90 Aug.25.2011 Nov.22.2011 317 

C110 

C120 

C850 

DBB550 City Center 

Utility Contract 

City Center Utility Design 

'1"City Center Guideway Final Design, includes Ala Moana Station 

CCG Design, includes Ala Moana Station Contract Duration 

270 

715 

715 

270 

715 

715 

Nov.23.2011 

Nov.23.2011 

Nov.23.2011 

Aug.18.2012 

Nov.06.2013 

Nov.06.2013 

599 

317 

317 

I I 

r

I 

r1 

CCG 

I Purchase 

1=1 

= 

I 

L 

I 

Bid Award 

Utility Relocations Contract 806 

806 

806 

806 

120 

Feb.15.2013 May.01.2015 599 

/ Relocation Feb.15.2013 

Feb.15.2013 

May.01.2015 

Jun.14.2013 

599 

599 C200 Bid-Award City Center Utility Contract 120 

C210 City Center Gway Utility Relocation Construction 686 

686 

686 

686 

1320 

1320 

Jun.15.2013 

Jun.15.2013 

May.01.2015 

May.01.2015 

599 

599 C830 

DBB560 City Center 

Guideway Contract 

City Center Segment Utility Relocation Contract Duration 

I—I  Bid-A ard 

for CSC 

ready for 

Guideway Construction Contract 1320 

1320 

	

Nov.07.2013 	Jun.18.2017 

	

Nov.07.2013 	Jun.18.2017 
610 

/ Construction 610 

C300 	Bid-Award City Center Guideway Contract 120 120 Nov.07.2013 Mar.06.2014 639 

C320 	City Center Guideway ready for CSC at grade. 0 0 Oct.12.2016 848 at grade 

C330 	City Center Guideway ready for CSC on deck. 0 0 Feb.19.2017 730 or dc K. 

C310 	City Center Guideway Construction 

C840 	City Center Guideway Contrtact Duration 

1160 

1200 

1160 Apr.16.2014 Jun.18.2017 

Jun.18.2017 

599 

599 

I 	 I 

Duration 

n 

11 :1 1200 	Mar.07.2014 

City Center Uti it 	& G ideWay 

I 

MM580 City Center Segment Utility & Guideway CE&I 	 1585 	1585 	Feb.15.2013 	Jun.18.2017 	 599 

CE&I 	 1585 	1585 	Feb.15.2013 	Jun.18.2017 	 599 

STATION 

C750 

C800 

CONTRACTS 
Farrington Station 

ROW Right-of-Way 

Right-of-Way 

Procure City Center Utility & Guideway CE&I 	 120 	120 	Feb.15.2013 	Jun.14.2013 	 599 Procure CE&I 

City Center Utility & Guideway CE&I 1465 

3347 

1961 

490 

1465 	Jun.15.2013 	Jun.18.2017 599 Cit Cente U ili 	& Guidew 	E&I 

Farringon Stations 

y 	 y 

SEC 1 SC 
Acqusition 

2874 Sep.14.2009 A Nov.12.2018 414 

1800 1488 	Sep.14.2009 A 	Jan.26.2015 

490 	Jan.20.2011 	May.23.2012 

490 	Jan.20.2011 	May.23.2012 

490 	Jan.20.2011 	May.23.2012 

398 	Sep.14.2009 A 	Feb.01.2012 

2175 

2175 

2175 

1508 

490 

490 FA19 

FD240 Farrington 

Design 

Purchase ROW for Farrington Stations ROW for 

Far 

  	Farrington 

Stations (3) Design 871 

Prepare RFQ 

871 

30 

398 	Sep.14.2009 A 

0 	Sep.14.2009 A 

Feb.01.2012 

Oct.12.2009 A 

1508 

R140 Jpare RFQ 

=MI R120 Procure Farrington Station Design 137 15 	Oct.13.2009 A Jan.14.2011 1508 Rii ir ington Btation Deign 

R130 Farrington Stations Design 378 378 	i Jan.20.2011 Feb.01.2012 1508 

I Farrington 

Stations Design 

Station Design I R890 	Farrington Station Design Group (3) Contract Duration 378 	398 	Sep.14.2009 A 	Feb.01.2012 1508 Group ( ) Contract Duration 

DBB270 Farrington Station Construction Contract 1063 	1063 	Feb.02.2012 	Dec.30.2014 	–I 1827 

Bid-Award g on 

Station Contract / Construction 1063 

120 

1063 	Feb.02.2012 	Dec.30.2014 1827 

1508 R200 	Bid-Award Farrington Stations 120 Feb.02.2012 May.31.2012 ED  Fa ri Stations 

R810 

R252 

Farrington Stations Sitework 

Leeward CC. Station Construction 

180 

600 

600 

180 

600 

600 

Jun.01.2012 

Sep.27.2012 

Nov.27.2012 

May.19.2014 

1508 

1600 

1365 

1 	I 	Farrington Stations Sitework 

CC. Station I 	 I 	Leeward Construction 

R251 	Waipahu Transit Center Station Construction Dec.21.2012 	Aug.12.2014 Waipahu TranPit Cônter Station CdnttrUct ori 

Honolulu High - Capacity Transit Corridor Project 

Master Project ect Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start I Finish • Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

QQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQQ 

Con 

Design 

R250 	West Loch Station Construction 	 600 	600 	May.10.2013 Dec.30.2014 1300 West 

Available 

I  West 

Oahia 

Design 

Ho opili 

1 East 

Ws 

S a, 

Design 

Oahu 

Stations 

1:I 

TCCR 

'Loch 

and 

r 

for 

f• 

Oahu/ 

Stations 

Station 

t Oahu 

ping 

Statiorr  

Owner 

Install 

Du 

ems 

rington 

System 

Const ruction 

Elevators 

Leeward 

VVaipahu 

CE&I 

Stations 

ation 

Elevators 

nstruction 

Furnished 

West 

Stations 

Furnished 

S East 

Pre ale 

I 

I 

Landsc 

Furnish 

Farrington 

Available 

Station 

UH Vest 

I Landscaping 

FUrnish 

Available 

Available 

for 

ngton 

3) 

Site 

K 

Available 

Ramps 

' 

Coristrudtion 

Construction 

(3) Construction 

CC 

West 

Plants 

and Escalators. 

(3) Construction 

Loch 

CE&I 

Plants 

And Escalators 

Oahu 

Ka °lei 

and 

/ 

and 

and 

H2 

Shrubs 

Shrubs 

Terniinal 

R840 

R850 

Landscaping Owner Furnished Plants and Shrubs 

Furnish and Install Elevators and Escalators. 

215 

30 

215 

30 

May.30.2014 

Dec.01.2014 

Dec.30.2014 

Dec.30.2014 

1827 

1827 

I 

E 

R900 Highway 

t 

for Systems 

Station 

Station 

Owner 

!natal! 

Stations 

Systems 

Farrington Highway Stations (3) Construction 

Communications Room Available 

1063 	1063 

225 	225 

Feb.02.2012 

Nov.21.2013 

	

Dec.30.2014 	 1827 

	

Jul.04.2014 	 1510 

[z] 

I 

I 

• 

Procure Wet 

TPCR Available 

• TCCR 

• TCCR 

Oahu'Farr 

Systems 

Stations 

Cent 

Work 

OdhU 

polei 

ahd 

SVstems 

a 

a 

C 

tor Sys 

for 

Garage 

Train Control 
TCR15 TCCR Available for Systems Leeward CC 0 0 Nov.21.2013 1735 

TCR20 

TCR21 

MM180 W. Oahu/Farrington 

CE&I 

R750 

R800 

West Oahu Station 
ROW Right-of-Way 

Right-of-Way 

TCCR Available for Systems Waipahu 0 0 Feb.14.2014 1365 

TCCR Available for Systems West Loch 0 0 

908 Aug.02.2012 

Aug.02.2012 

Aug.02.2012 

Oct.31.2012 

Jan.15.2010 A 

Jan.20.2011 

Jan.20.2011 

Jul.04.2014 

Jan.26.2015 

1300 

Stations CE&I 908 1800 

Procure West Oahu/Farrington Stations CE&I 

West Oahu/Farrington Stations CE&I 

SEC 1A SB 

908 	908 

90 	90 

818 	818 

1870 	1488 

490 	490 

490 	490 

Jan.26.2015 

Oct.30.2012 

Jan.26.2015 

Jan.26.2015 

May.23.2012 

May.23.2012 

1800 

2618 

1800 

West 

PUrchase 

Oahu 

West 

West 

Oahu 

Stations 

Station 

Oahu 

Oahla 

ROW 

Awa 

Station 

for West 

DeAigh 

Stations 

Satations 

d West 

Oahu 

Design 

1800 

Acqusition 2175 

2175 

W020 

FD140 West Oahu 

Design 

Purchase ROW for West Oahu Stations 

Stations (3) Design 

490 	490 	Jan.20.2011 

975 	580 	Jan.15.2010 A 

975 	580 	Jan.15.2010 A 

	

May.23.2012 	 2175 

	

Aug.01.2012 	 1348 

West Oahu 

e West 

Aug.01.2012 1348 

X120 Prepare RFQ for West Oahu Stations 30 0 Jan.15.2010 A Feb.26.2010 A OFQ 

I= 

9 Procu 
for 

X100 Procure West Oahu Station Design 30 30 Feb.11.2011 Mar.12.2011 317 

X222 Negotiate West Oahu Station Design 90 90 Mar.13.2011 Jun.10.2011 1348 Negotiate 

X110 West Oahu Stations Design 383 383 Jul.16.2011 Aug.01.2012 

Aug.01.2012 

1348 

1348 
_ 

I I 

West Oahu Satations Design (3) Contract Duration 	 383 580 	Jan.15.2010 A X252 

DBB170 West Oahu 

Station Contract 

ml 

Station Construction Contract 895 	895 	Aug.15.2012 

895 	895 	Aug.15.2012 
Jan.26.2015 

Jan.26.2015 
1800 

1800 

I I 

/ Construction 
X200 Bid-Award West Oahu Station 120 120 Aug.15.2012 Dec.12.2012 1348 n  	 Bid 

I-1 X205 West Oahu Stations Site Work 180 180 Dec.13.2012 Jun.10.2013 1348 West 

X212 

X210 

X211 

X232 

X242 

Hosopili Station Construction 

UH West Oahu Station Construction 

East Kapolei Station Construction 

Landscaping Owner Furnished Plants and Shrubs 

Furnish and Install Elevators and Escalators 

600 

600 

600 

215 

30 

600 

600 

600 

215 

30 

Feb.01.2013 

Apr.02.2013 

Jun.06.2013 

Jun.26.2014 

Dec.28.2014 

Sep.23.2014 

Nov.22.2014 

Jan.26.2015 

Jan.26.2015 

Jan.26.2015 

1443 

1413 

1348 

1800 

1800 

I 	 I 

I 

ill 

I 

X262 West Oahu Stations (3) Construction 775 775 Dec.13.2012 Jan.26.2015 1800 

Purchase ROW 

El 

• TCCR 

Train Control Communications Room Available 125 

0 

125 

0 

Mar.28.2014 Jul.31.2014 1438 

TCR1 	TCCR Available for Systems Hosopili Mar.28.2014 	 1473 • TCCR Hosopili 

UH TCR2 	TCCR Available for Systems UH West Oahu 	 0 	 0 	 May.27.2014 	 1458 

A 

for Pear 

El 

TCR9 	TCCR Available for Systems East Kapolei 	 0 	 0 	 Jul.31.2014 	 1438 

Kamehameha Station SEC 1B SD 	 2854 	2854 	Jan.20.2011 	Nov.12.2018 	 414 

ROW Right-of-Way Acqusition 	 490 	490 	Jan.20.2011 	May.23.2012 	 2175 

Right-of-Way 	 490 	490 	Jan.20.2011 	May.23.2012 	 2175 

PH19 	Purchase ROW for Pearl Sta, Ramps, Garage 	 490 	490 	Jan.20.2011 	May.23.2012 	 2175 

FD245B Pearl Highlands H2 Ramps & Garage Design 	 667 	667 	Aug.14.2014 	Jun.10.2016 	 414 

Design 667 	667 	Aug.14.2014 	Jun.10.2016 _ 414 

R320 
.  

Procure Pearl Highland Garage Design 60 60 Aug.14.2014 Oct.12.2014 414 Procure Pearl 

Negotiate Pearl 

Highland Garage 

Highlands 

Highlands 

Highland 

Design 

R820 Negotiate Pearl Highland Garage Design 90 90 Oct.13.2014 Jan.10.2015 414 Garage 

Garage 

Garage 

Design 

R325 Pearl Highlands Garage / H2 Ramps, Bus Terminal Design 471 

667 

471 

667 

Feb.26.2015 

Aug.14.2014 

Jun.10.2016 

Jun.10.2016 

414 

414 

I 	 I 	Pearl Ramps Bkis 

R910 	Pearl Highlands Garage and H2 Ramps, Bus Terminal Contract Duration l( 1 Pearl H2 Ramps, Bus Terminal  

DBB275B Pearl Highlands H2 Ramps & Garage Contract 	 885 	885 	Jun.11.2016 	Nov.12.2018 414 

Pearl 

Pearl Higllands Garage Contract / Construction 	 885 	885 	Jun.11.2016 	Nov.12.2018 414 

1-1  Procure Highland Garage Corist u ti 	n 400 	Procure Pearl Highland Garage Construction 	 120 	120 	Jun.11.2016 	Oct.08.2016 	 414 _ 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start I Finish 

=1.1111111111111111111111111111111111 

Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

MCI CI MCIMQ QM MO MCIMQ 

Kampharrieha 

MCIMQ MCIMQ MCIMQ MOM Q Q M MO QMQ1Q 

Pparl Highlands 

MCI1MQ MCIMQ CI 0  

Ram 

onstruci 

onstruci 

R412 

R920 

MM385 Pearl Highlands r 
 R870 

Pearl Highlands Garage Construction 

Pearl Highlands Garage Construction Contract Duration 

765 	765 

885 	885 

1140 	1140 

1140 	1140 

92 	92 

1048 	1048 

547 	547 

547 	547 

Oct.09.2016 

Jun.11.2016 

Sep.30.2015 

Sep.30.2015 

Nov.12.2018 

Nov.12.2018 

Nov.12.2018 

Nov.12.2018 

414 

414 

, 

0 Pr taticin 

ha Statio 

eha Stati 

De ign 

Design 

ns Desig 

(3) inch.' 

Pearl 

Land 

KHG 

Avail 

& 

Pearl 

Desi 

Airpo 

Station- 

AlOha 

Furni 

Statio 

Segm 

Station 

• 

I Garage 

Garage 

Garage / H2 

I 1 

Highlands 

H'Iands 

Shrubs 

Procure Pearl Highlands Oa 

I 

age 

Pearl 

Duration 

Pearl 

/ H2 

and 

Escalators 

Pea 	Highlands 

Construction 

Ramps CE& 

Contract 

Garage & Ramps CE&I 

_.1 
Procure Pearl Highlands Garage / H2 Ramps CE&I 

414 

oi` 

R880 

FD340 Kamehameha 

Design 

Sep.30.2015 	Dec.30.2015 1462 

Pearl Highlands Garage / H2 Ramps CE&I Dec.31.2015 

Apr.27.2011 

Nov.12.2018 414 

Pearl 

Sta 

. 

and Ins 

for 

for 

- tation 

Sitewor 

stadiUm 

Highland- 

caging 

taticin 

Kamehame 

Hiands 

esign 

Pe rlridge 

Pearl 

Construction 

Construction 

Elevators 

COnstrUction 

Furnished 

stru 

Design 

Cos 

Contract 

Construction 

Mon 

and 

CE&I 

Plants 

Indlu 

Highlands 

Stations 

ubs 

Duration 

Stations (2) Design Oct.24.2012 1348 

1348 

Procure Kamehameha Station Design 

Apr.27.2011 

Apr.27.2011 

Oct.24.2012 

J100 60 60 Jun.25.2011 317 cure 

J105 	Negotiate Kamehameha Station Design 90 90 Jun.26.2011 Sep.23.2011 1348 r1egotiate Kaineham 

J110 

J115 

DBB370 Kamehameha 

Station Contract 

i Kamehameha Stations Design 

KHG Stations Group (3) includes Pearl Highlands - Contract Duration 

397 397 Sep.24.2011 Oct.24.2012 1348 

1348 

I Kameha 
KHG Stati 

I-1 	Bid-A 

K 

ns 

a 

Grou es 

h 

Pparlri.gp 

547 547 

881 

881 

120 

Apr.27.2011 

Oct.25.2012 

Oct.24.2012 

meharne 

d Kam 

a 

hampha 

and 

Bid-AWard 

Co s 

St: film 

io 

0 ner 

all 

( ) Co 

S stems 

• TCCRAvaila.lêförSytemAlohaStàdium 

Station 

-ystems 

3) 

ighlands 

ruction 

Stations 

Kamehameha 

Stations Construction Contract 881 

881 

120 

Mar.24.2015 	 1743 

/ Construction Oct.25.2012 

Oct.25.2012 

Mar.24.2015 1743 

1348 J200 	Bid-Award Kamehameha Station Construction Feb.21.2013 

J210 Kamehameha Stations Sitework Construction 

Aloha Stadium Station Construction 

Pearlridge Station Construction 

Pearl Highlands Station Construction 

180 

600 

600 

550 

215 

180 	Feb.22.2013 Aug.20.2013 

Jan.12.2015 

Feb.11.2015 

1348 

1392 

1355 

1312 

1743 

I 	I 

I 

J220 

J221 

R410 

600 

600 

550 

215 

May.23.2013 

Jun.22.2013 

I 	 1 

I 

	

Sep.21.2013 	Mar.24.2015 

	

Aug.22.2014 	Mar.24.2015 

I 

R830 Landscaping Owner Furnished Plants and Shrubs L  I- 1 

0 

1 

R860 Furnish and Install Elevators and Escalators 30 30 Feb.23.2015 	Mar.24.2015 1743 

R930 	KHG Stations (3) Construction Inclu Pearl H'Iands Contract Duration 881 881 Oct.25.2012 Mar.24.2015 

ep.26.2014 

1743 

El P o u 

• T 

e Pearl H 

Iii  TCCH 

CR 

Train Control Communications Room Available 71 71 

0 

Jul.17.2014 1456 

1527 TCR5 	TCCR Available for Systems Aloha Stadium 0 Jul.17.2014 

TCR18 	TCCR Available for Systems Pearlridge 0 0 Aug.16.2014 1452 

Available 

ble 

n 

s 

nt. 

t 

TCR17 	TCCR Available for Systems Pearl Highlands 0 0 

851 

851 

Sep.26.2014 1366 

MM380 Pearl Highlands & Kamehameha Stations CE&I 851 

	

Nov.24.2012 	Mar.24.2015 

	

Nov.24.2012 	Mar.24.2015 
1743 

1743 851 

90 

761 

1557 

607 

J750 	Procure Pearl H'Iands & Kamehameha Stations CE&I 90 	Nov.24.2012 	I Feb.21.2013 

761 	Feb.22.2013 	Mar.24.2015 

1557 	Oct.08.2012 	Jan.11.2017 

607 	Oct.08.2012 	Jun.06.2014 

1348 

& 

a 

J800 	Pearl H'Iands & Kamehameha Stations CE&I 1743 CE&I 

M 

i port 

ate Airport 

Airport 

Airport 

Station 

Construction 

Airport Station SEC 3 SJ 1084 

782 

782 

407 

FD440 Airport Stations (3) Design 

Design 607 607 	Oct.08.2012 

60 	Oct.08.2012 

Jun.06.2014 

Dec.06.2012 B100 	Procure Airport Station Design 60 0  Procure 

Negot B810 	Negotiate Airport Station Design 90 90 Dec.07.2012 Mar.06.2013 782 

B110 	Airport Stations Design 457 457 Mar.07.2013 Jun.06.2014 782 J Design 

Stations B820 	Airport Segment Stations (3) Design 457 457 	Mar.07.2013 	Jun.06.2014 

950 	Jun.07.2014 	Jan.11.2017 

782 

DBB470 Airport Stations Construction Contract 950 

950 
1084 

Station Contract / Construction 950 	Jun.07.2014 	Jan.11.2017 	 1084 

Z200 Bid-Award Airport Station Costruction 120 120 	Jun.07.2014 	Oct.04.2014 	 782 I- 1  Airpbrt Station 

$tation Sitework 

rUct on 

Z210 

Z221 

Z220 

Z222 

H262 

H220 

H272 

Airport Station Sitework Construction 

PH Naval Base Station Construction 

Airport Station Construction 

Lagoon Drive Station Construction 

Landscaping Owner Furnished Plants and Shrubs 

Middle Street Station Construction 

Furnish and Install Elevators and Escalators 

180 

600 

600 

600 

215 

675 

30 

180 

600 

600 

600 

215 

675 

30 

Oct.05.2014 

Dec.04.2014 

Jan.03.2015 

Apr.23.2015 

May.12.2016 

Mar.09.2015 

Dec.13.2016 

Apr.02.2015 

Jul.25.2016 

Aug.24.2016 

Dec.12.2016 

Dec.12.2016 

Jan.11.2017 

Jan.11.2017 

782 

952 

922 

782 

1114 

782 

782 

Construction 

Station Base L 	 I 	PH Naval 

I 	Airport Station  Const uction 

Drive Station 

Ovirn 

I 	 I 	Lagoon 

I 	I 	LaridScaping r FurniShed 

on Const 

Elevators 

Plants and Sh 

and Escalators 

t. 	 1 	Middle Stree Stat Liguori 

9 	Furnish and Install 

Z1009 Airport Stations Construction (3) 830 830 	Oct.05.2014 Jan.11.2017 782 I (3) Airport Stations Construction 

Train Control Communications Room Available 170 170 	Jan.28.2016 Jul.16.2016 917 
• TCCR PH Naval Base TCR19 	TCCR Available for Systems PH Naval Base 	 0 	 0 	 Jan.28.2016 	 952 Available for Systems 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start Finish • Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 	2019 2020 2021 2022 

• 00000 000000000 

TQQR port Station 

DUrg 

Shr 

Shrubs 

Contrcat 

TCR3 	TCCR Available for Systems Airport Station 	 0 0 r  0 

0 

1477 

607 

Feb.27.2016 967 

902 

917 

1014 

Available 

Design 

Design 

Stations 

CR 

Di lirigham 

Design 

ityCenter 

or Syste 

le for 

. le for 

ions 

, tatiqn 

rha 

h and 

ham 

ble for 

able 

ations 

ohs 

- tatipn 

rhish 

able 

ailable 

•Vailable 

- itewbrk 

-caging 

- tations 

Chinatown 

Downtown 

L:ndscapi 

City 

Contract 

t & Dillingham 

(3)Contr. 

for 

Site 

Sys 

s 

ems 

Ai 

TCR14 	TCCR Available for Systems Lagoon Drive 0 Jun.16.2016 

I] 

lEI 

P ocure 

Negotiate 

Dill nghdrn 

D 

D 

I 

I 

II 

Dillingham 

Ili 	g 

Ili 	g 

Bid .A 

Station 

a 

a 

A  TCCR 

A  TCCR 

Design 

tailor' Design 

Stations 

Stations 

a d Dillingham 

ill ngham 

Availa 

Availa 

Kalihi 

Pu 

Design 

Design 

Iwi 

Land 

Dillin 

Avail 

Airpo 

Sta 

Kapak 

Avai 

Slat 

. 

(3I 

ni 

S 

ei 

F 

ConStruction 

Construction 

terns 

Duration 

stems 

Constructio 

Elevators 

Duration 

Lagoon 

Middle 

Furnished 

Ka 

K 

Stations 

io 

s ruction 

Construction 

ih 

(3) 

Iwilei 

3) ConStruction 

palama 

Drive 

Street 

and 

CE&I 

Plants 

and 

Construction 

Escala 

and 

TCR16 

Dillingham Station 
FD540 Dillingham 

TCCR Available for Systems Middle Street 

SEC 3 SE 

0 

1477 

607 

Jul.16.2016 

	

Mar.07.2013 	Mar.22.2017 

	

Mar.07.2013 	Nov.03.2014 

Sy 

Station 

Install 

Stations 

CE& 

Co 

C • 

S 

Construction 

Owner 

Systems 

ct 

Stations (3) Design 

Procure Dillingham Station Design 

602 

Design 

H100 

607 

60 

607 

60 

Mar.07.2013 

Mar.07.2013 

Nov.03.2014 

May.05.2013 

602 

317 

H242 	Negotiate Dillingham Station Design 90 90 May.06.2013 Aug.03.2013 602 

H110 

H292 

DBB570 Dillingham 

Dillingham Stations Design 

Dillingham Stations Design (3) Contract Duration 

457 

457 

457 

457 

Aug.04.2013 

Aug.04.2013 

Nov.03.2014 

Nov.03.2014 

602 

602 

I I 

I• ol 

El 

I 

Stations Construction Contract 870 870 Nov.04.2014 
Nov.04.2014 

Mar.22.2017 1014 

Station Contract / Constructio 870 870 Mar.22.2017 1014 

H200 Bid-Award Dillingham Stations Construction 120 120 Nov.04.2014 Mar.03.2015 602 

H210 

H231 

H232 

H252 

Dillingham Stations Sitework Construction 

Kalihi Station Construction 

Kapalama Station Construction 

Landscaping Owner Furnished Plants and Shrubs 

180 

600 

600 

215 

180 

600 

600 

215 

Mar.04.2015 Aug.30.2015 602 

602 

607 

1014 

I 

I 

	

Jun.22.2015 	Feb.10.2017 

	

Aug.01.2015 	Mar.22.2017 

	

Aug.20.2016 	Mar.22.2017 

1 

I I 

fl1 

9 

9 

H282 Furnish and Install Elevators and Escalators 30 30 Feb.21.2017 	Mar.22.2017 1014 

Contract 

ors 

H302 Dillingham Stations (3) Construction Contract Duration 750 750 Mar.04.2015 	Mar.22.2017 1014 

PracUre 

• 
A 

Airport & 

T 

Train Control mmunications Room Available 40 40 Aug.15.2016 Sep.24.2016 607 

TCR12 	TCCR Available for Systems Kalihi 0 0 Aug.15.2016 	 602 

TCR13 	TCCR Available for Systems Kapalama 0 

990 

990 

90 

0 r 990 

990 

90 

900 

1575 

605 

Jul.07.2014 	—1Mar.22.2017 

Jul.07.2014 

Jul.07.2014 

Oct.05.2014 

May.06.2013 

May.06.2013 

Sep.24.2016 	 607 TCCR 

I 

MM485 Airport Stations & Dillingham Hwy Stations CE&I 712 

CE& Mar.22.2017 	 712 

l Oct.04.2014 	 782 B750 	Procure Airport & Dillingham Stations CE&I 

Mar.22.2017 	 712 B800 	Airport & Dillingham Stations CE&I 900 

1575 

City Center 

City 

city 

City Center 

St tier' 

Center 

Centel.  

Bid-Award 

Design 

Center 

Stations 

Stations 

City Center Station SEC 3 SG Aug.27.2017 	 856  -IM 

FD542 City Center Stations (3) Design 605 Dec.31.2014 	 584 

605 

60 

605 

60 

May.06.2013 Dec.31.2014 584 

U100 	Procure City Center Station Design May.06.2013 Jul.04.2013 317 IIII 	Pr cUre 

U810 	I Negotiate City Center Station Design 90 90 Jul.05.2013 Oct.02.2013 584 IDlleotiate Station 

City 

U110 	City Center Stations Design 455 455 Oct.03.2013 Dec.31.2014 584 

584 ■■ •1 U840 	City Center Stations Design (3) Contract Duration 	 455 	455 	Oct.03.2013 	Dec.31.2014 

DBB572 City Center Stations Construction Contract 	 970 	970 	Jan.01.2015 	Aug.27.2017 856 

Station Contract / Construction 970 970 Jan.01.2015 Aug.27.2017 856 

U200 	Bid-Award City Center Stations Construction 120 120 	J  Jan.01.2015 Apr.30.2015 584 ISII 

ork Cons 

nstruc 

ation 

- tation 

g Owner 

Install 

Stations 

U210 	City Center Stations Sitework Construction 325 

600 

650 

650 

215 

30 

325 

600 

650 

650 

215 

30 

May.01.2015 

Jul.30.2015 

Sep.13.2015 

Nov.17.2015 

Jan.25.2017 

Jul.29.2017 

Mar.20.2016 

Mar.20.2017 

Jun.23.2017 

Aug.27.2017 

Aug.27.2017 

Aug.27.2017 

584 

654 

604 

584 

856 

856 

I 	I 

Constructio n  

Furnished 

Elevatcirs 

ruCtiOn 

U222 

U220 

U221 

U820 

U830 

Iwilei Station Construction 

Chinatown Station Construction 

Downtown Station Construction 

Landscaping Owner Furnished Plants and Shrubs 

Furnish and Install Elevators and Escalators 

I 	 I 

E 	 I 

Center 

an 

for 

fo 

I 

I 	I Plants and 

Esda atort CI 

9 850 850 May.01.2015 Aug.27.2017 856 

Chinatown 

Downtow 

U850 	City Center Stations (3) Construction Contrcat Duration 

Train Control Communications Room Available 160 160 Sep.22.2016 Mar.01.2017 584 

TCR10 	TCCR Available for Systems Iwilei 0 0 Sep.22.2016 654 A  TCCR Avai stems 

TCR6 	TCCR Available for Systems Chinatown 0 0 Dec.26.2016 604 • tccg 
A  TCCR 

A 

or 

systems 

Systems TCR8 	TCCR Available for Systems Downtown 0 0 Mar.01.2017 584 

Kaka'ako Station SEC 3 SG 	 1527 	1527 	Mar.17.2014 
— 	— 

May.21.2018 589 

FD545 Kaka'ako Stations (3) Design 	 607 	607 	Mar.17.2014 	Nov.13.2015 	 317 

607 	607 	Mar.17.2014 	Nov.13.2015 	 317 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Date : Jan.18.2011 

Data Date : Dec.31.2010 
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Activity ID Activity Name Orig Dur Rem Dur Start • Finish • Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

00

Part 

irt 1 

113osal 

? & Issue 

art 1 

re Part 

? Part 

plate 

Last 

'leview 

i Questons 

.5 Prepere 

.5 Subnit 

he DBOM 

-Proposal 

0 

1 

CIE 

C 

1" 

I 

I 

I 

Eval 

Part 

0

OM 

2 

Part 

I 

9 

I 

• 
I 

)BOIVI 

onferenc 

yfor 

BAFO 

Request 

ItsUe 

0

part 

& 

2 

DBMS  

Syste 

DBO 

DBOM 

Syste 

DBOM 

Conte 

BAFOs 

Select 

Select 

Buy 

0

Part 

Date 

2 DB 

DBO 

Evalu.te 

RF 

0

De 

Fi 

A 

Questions 

1 'Mal 

0

$ 

REP 

s 

'FP 

RFP 

al 

Due 

on 

Part 

FIFP 

Systerris 

mine 

stems 

ence 

APOs 

BROM 

erica 

0

Part 

RFP 

• Systefins 

ermination 

RFP 

BAFOs 

0

1 

Part 

1 

Systems 

Addendum 

Committee 

Achlencipm 

Ptiority 

Systems 

Part 

Pre 

0 

1 

RFP 

Part 

Systeint 

8ystems 

0

Part 

2 

Submittals 

&yard 

0 

1 

Systems 

List 

0

Part 

Meeting 

0

2 

0 0

0 

Q 

0 

Procure 

0 0 

Negotiate 

0 0 

Kaka'akp 

0 0 

Kaka'ako 

0 0 

Station 

0 

Station 

Design 

Des gn 

Q1Q0000000000000000000 0  

orts 

Kaka 

Duration 

uetion 

Const 

Owner 

Systems 

Constru 

Construe 

(3) 

Cons 

Elev 

Civic 

ako 

Ka 

u 

C 

Furnished 

tion 

ion 

o 

la 

tibn 

rUction 

tors 

Center 

asakp 

Stations 

s 

Moana 

and 

ruCtion 

Plants 

CE&I 

; 

Es al 

Ct 

Y100 	Procure Kaka'ako Station Design 	 60 	60 	Mar.17.2014 May.15.2014 317 

Y250 	Negotiate Kaka'ako Station Design 90 90 May.16.2014 Aug.13.2014 3717 

Y110 	Kaka'ako Stations Design 457 457 Aug.14.2014 Nov.13.2015 317 I 	 I 	Kaka'ako 

 	Bid 

Kaka'ako 

Stations Design 

Civic 

(3) Design 

Stations 

Contract 

Stations Const 

Sitework 

Center Station 

Station 

Ala Moana Station 

Landscaping 

Furnish and Install 

Kaka'ako Stat 

fo Systems 

Available for Systems 

Available for 

Stations CE&I 

City Center & 

Kakasako 

Available 

I I 

Kaka'ako 

Y280 

DBB575 Kaka'ako 

Station Contract 

Kaka'ako Stations (3) Design Conttract Duration 457 457 Aug.14.2014 Nov.13.2015 317 

Response 

Contractor 

Audit 

MEI 

I-1 

I 

0 

Proc re 

kivard 

Stations 

Stations Construction Contract 920 920 

920 

Nov.14.2015 

Nov.14.2015 

Nov.14.2015 

May.21.2018 

May.21.2018 

Mar.12.2016 

589 

589 

317 

/  Construction 920 

Y200 Bid-Award Kaka'ako Stations Construction 120 120 

Y210 Kaka'ako Stations Sitework Construction 325 325 Mar.13.2016 Jan.31.2017 317 I K ka'ako 

Y220 Civic Center Station Construction 600 600 Apr.12.2016 Dec.02.2017 487 I 	 I 

I Y221 Kakasako Station Construction 600 600 Jun.11.2016 Jan.31.2018 457 I 

Y222 Ala Moana Station Construction 550 550 Nov.18.2016 May.21.2018 317 I 	 I 

I—L-1  

CI 

I 

Y260 Landscaping Owner Furnished Plants and Shrubs. 215 215 Oct.19.2017 May.21.2018 589 

Y270 Furnish and Install Elevators and Escalators 30 30 

Y290 Kaka'ako Stations (3) Coonstruction Contract Duration 800 800 

• TC R 

• T CR 

• TCCR 

City Center & Kaka'ako 

1  I 	 I 

Train Control Communications Room Available 170 
, 

0 

170 Jun.06.2017 Nov.23.2017 452 

532 TCR7 	TCCR Available for Systems Civic Center 0 Jun.06.2017 

TCR11 	TCCR Available for Systems Kakasako 0 0 Aug.05.2017 517 

TCR4 	TCCR Available for Systems Ala Moana 0 0 Nov.23.2017 452 

MM585 City Center & Kaka'ako Stations CE&I 	 1237 	1237 	Jan.01.2015 

	

May.21.2018 	 317 

	

May.21.2018 	 317 

	

Apr.30.2015 	 584 

CE&I 	 1237 	1237 	Jan.01.2015 

U750 	Procure City Center & Kaka'ako Stations CE&I 	 120 	120 	Jan.01.2015 

U800 	City Center & Kaka'ako Stations CE&I 	 1117 	1117 	May.01.2015 	May.21.2018 	 317 

CORE SYSTEMS CONTRACT 	 3808 	2971 	Sep.15.2008 A Feb.17.2019 	 317 

Core Systems DBOM 	 3808 	2971 	Sep.15.2008 A 	Feb.17.2019 	 317 

PE920 Procurement Core Sys DBOM Contract 	 1095 	240 	Sep.15.2008 A 	Sep.15.2011 	 2729 

General 278 0 	Sep.15.2008 A Jun.19.2009 A 

P700 	Prepare Part 1 DBOM RFP Systems 206 0 	Sep.15.2008 A Apr.08.2009 A 

P312 Issue Part 1 DBOM Systems RFP 0 0 Apr.09.2009 A i 
P725 Pre-Proposal Conference Part 1 1 0 Apr.22.2009 A Apr.22.2009 A 

P730 Prepare Questions Part 1 RFP 14 0 Apr.23.2009 A May.06.2009 A 

P740 Prepare & Issue Part 1 Final Addendum 16 0 May.07.2009 A May.22.2009 A 

P750 Offerors Prepare DBOM Systems Part 1 Response 13 0 May.23.2009 A Jun.04.2009 A 

P760 Offerors Submit DBOM RFP Part 1 Systems 0 0 Jun.05.2009 A 

P770 Evaluate DBOM Systems Part 1 Submittals 6 0 Jun.08.2009 A Jun.16.2009 A 

P780 RFP Part 1 Eval & Determine Priority List 2 0 Jun.18.2009 A Jun.19.2009 A 

Phase 1 1095 240 Sep.15.2008 A Sep.15.2011 2729 

P710 Prepare Part 2 DBOM RFP Systems 206 0 Sep.15.2008 A Jul.10.2009 A 

P712 City Review Part 2 DB RFP Systems 28 0 Jun.15.2009 A Jul.23.2009 A 

P720 Issue Part 2 DBOM Systems RFP 0 0 Aug.17.2009 A Aug.17.2009 A 

P714 Complete Part 2 DBOM RFP Systems 16 0 Jul.27.2009 A Aug.17.2009 A 

P790 Pre-Proposal Conference Part 2 3 0 Oct.01.2009 A Oct.05.2009 A 

P800 Last Day for Questions Part 2 0 0 Feb.25.2010 A Feb.25.2010 A 

P880 BAFO Determination 1 0 Oct.29.2010 A Oct.30.2010 A 

P905 Request BAFOs 0 0 Nov.04.2010 A Nov.05.2010 A 

P810 Issue Final Addendum Part 2 1 0 Dec.13.2010 A Dec.13.2010 A 

P920 BAFOs Due 1 1 Jan.18.2011 Jan.18.2011 288 

P930 Evaluate BAFOs 27 27 Jan.19.2011 Feb.14.2011 422 

P940 Selection Committee Meeting 2 2 Feb.15.2011 Feb.16.2011 286 

P945 Select DBOM Systems Contractor 0 0 Feb.16.2011 286 

P850 	Buy America Pre Award Audit I3 	 3 	Feb.17.2011 Feb.22.2011 789 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start] Finish • Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

I 

I 

• 
City 

Issue 

• 

Contractor 

Execute 

Issue 

IssUe 

NTP 

System 

System 

Emergency 

NTP 

NIP 

Passenger 

Execute 

I DBOM 

Safety 

2 

Security 

DBOM 

Prepa 

NOM 

3 DBOM 

Manufacture 

Vehicle/System 

Manufac 

Core 

Program 

Vehicle 

Plan 

Cbnirict 

Systems 

core 

deness 

lii-71 

Core 

ure 

Systems 

"SSP" 

Plan 

/ 

Design 

/ Assemble 

Systems 

Plan 

Contract 

Systems 

Training 

' 

Vehicle/Systems 

Assemble 

- Pre 

"EPP" 

'SSPP" 

- 

Manufacture/Assemble 

- 

Engineering 

Eng .  

Final 

Vehicles 

Initial 

Veh 

Construction 

Design 

1 

cies 

00000 000000000 

Staff) 

Training 

through 

Vehicles 

7 through 

6. 

J 

13 

1 through 

Remainin 

13 

M 

7 through 

throUgh 

12. 

nufa 

through 

6. 

12. 

Stu 

ture 

24. 

Ve 

West 

Ho 

UH 

East 

Available 

Integrated 

Waipariu 

Available 

Platform 

24. 

Leeward 

Pearl 

Available 

Available 

Available 

f) 

ic 

opili 

Aloha 

for 

for 

Pearlridge 

AVailable 

West 

Available 

Ava 

es 

Loch 

/ Assemble 

Kapo 

Systems 

for 

2 

for 

Systems 

Testing 

Oahu 

Highlands 

Stad 

for 

for 

lable 

e 

for 

Systems 

fin 

win 

for 

through 

Systems 

Sys 

Systems 

Systems 

Ve 

PH 

Airport  

SysternS 

ic 

Systems 

Naval 

Lago 

erns 

es 

To 

Kali 

lvvilei 

2$ 

al 

Kapalama 

Middle 

hi 

Base 

n 

ChinatoWn 

through 

Downtown 

Drive 

St e 

Total 

t 

P950 	Contractor Execute Contract 	 10 	10 	Feb.17.2011 Feb.26.2011 1159 

P955 	City Execute DBOM Systems Contract 6 6 Feb.28.2011 Mar.07.2011 786 

P990 	I Issue NTP 1 DBOM Core Systems - Pre Eng. 0 0 Mar.08.2011 Mar.08.2011 1979 

P1130 	Issue NTP 2 DBOM Core Systems - Final Design 0 0 Jul.14.2011 828 

P1140 	Issue NTP 3 DBOM Core Systems - Construction 0 0 

2971 

228 

Sep.15.2011 786 

DBOM920 Core Systems & Vehicles DBOM Contract 

Safety and Security Plans 

2971 

228 

	

Dec.31.2010 	Feb.17.2019 	 317 

	

Dec.31.2010 	Aug.15.2011 	 2939 

EFD3.29a 	Emergency Prepardeness Plan "EPP" 180 180 Dec.31.2010 Jun.28.2011 	 2987 T1 

EFD3.27 	System Safety Program Plan "SSPP" 180 180 Feb.17.2011 Aug.15.2011 	 2939 I 	I 

EFD3.28 	System Security Plan "SSP" 180 180 Feb.17.2011 Aug.15.2011 	 2939 I 	I 

Design 

T100 	Passenger Vehicle Design Engineering 

365 

365 
_ 	365 

365 

Jan.20.2011 Jan.19.2012 	 1033 

Jan.20.2011 Jan.19.2012 	 1033 11  	

Vehicle Training 	 675 	675 Apr.19.2012 Feb.22.2014 	I 	1896 

T130 	Vehicle/System Training (Initial Staff) 	 170 	170 Apr.19.2012 Oct.05.2012 	 2221 II 

IMI 
I—I  

T220 	Vehicle/Systems Training (Remaining Staff) 	 180 	180 Aug.27.2013 Feb.22.2014 	 1896 

Vehicles Manufacture / Assembly 	 1815 	1815 Jan.20.2012 Jan.07.2017 	 1033 

VA1-6 	Manufacture/Assemble Vehicles 1 through 6. 	 180 180 	Jan.20.2012 Jul.17.2012 	 1033 

VA7-12 	Manufacture/Assemble Vehicles 7 through 12. 135 135 Jul.18.2012 Nov.29.2012 1033 

VA13-24 	Manufacture/Assemble Vehicles 13 through 24. 270 270 Nov.30.2012 Aug.26.2013 1033 I I 

VA25-ALL 	Manufacture / Assemble Vehicles 25 through Total. 1230 1230 	Aug.27.2013 Jan.07.2017 1033 I 

I= Testing 

I:I Testing 

I= Testing 

SCADA/OCC 

Vehicles 

Vehicles 

Vehicles 

Vehicles Testing & Commissioning 974 974 	Jul.04.2014 Mar.03.2017 1033 

VT1-6 	Testing Vehicles 1 through 6. 90 90 	Jul.04.2014 Oct.01.2014 1542 

VT7-12 	Testing Vehicles 7 through 12. 45 45 Oct.02.2014 Nov.15.2014 1542 

VT13-24 	Testing Vehicles 13 through 24. 90 90 Nov.16.2014 Feb.13.2015 1542 

VT25-All 	Testing Vehicles 25 through Total. 420 420 Jan.09.2016 Mar.03.2017 1033 I _1 

r 

r 

to 

for 

I 

I 

I 

Systems Installation 

I Platform 

Systems 

stems 

for 

for 

for 

Platform 

Platform 

Testing 

Systems 

Systems 

Systems 

Systems 

Systems 

Systems 

Systems 

Systems 

Available 

Platform 

Platform 

Platform 

I Platform 

able for 

Available for 

Available f• 

Available f• 

AVailab e 

Available 

Available 

Available 

Available 

I 	Platform 

I 

I 

0 OCC/SCADA 

Systems Testing 561 561 Dec.30.2013 Jul.13.2015 1300 

SCDI001 	SCADA/OCC Systems Installation 180 180 Dec.30.2013 Jun.27.2014 1621 —I 

I 	Platform Avai 

I 	Platforin 

I 	Platform 

I 	Platform 

I 	Platform 

I 	Platform 

I 	Platform 

I 	Platform 

I 	PlatfOrm 

SCDIT001 	OCC/SCADA Systems Integrated Testing 60 60 May.15.2015 Jul.13.2015 1300 

Platforms Available for Systems Section 1A 170 170 Jun.14.2014 Nov.30.2014 1421 

PA526 	Platform Available for Systems Waipahu 1 1 Jun.14.2014 Jun.14.2014 1500 

PA525 Platform Available for Systems West Loch 1 1 Nov.01.2014 Nov.01.2014 1390 

PA524 Platform Available for Systems Hosopili 1 1 Nov.03.2014 Nov.03.2014 1403 

PA523 Platform Available for Systems UH West Oahu 1 1 Nov.05.2014 Nov.05.2014 1416 

PA522 Platform Available for Systems East Kapolei 1 1 Nov.28.2014 Nov.28.2014 1408 

PA527 Platform Available for Systems Leeward 1 1 Nov.30.2014 Nov.30.2014 1421 

Platforms Available 

PA528 

for Systems Section 1B 

Platform Available for Systems Pearl Highlands 

4 

1 

4 

1 

Jan.24.2015 

Jan.24.2015 

Jan.27.2015 

Jan.24.2015 

1356 

1312 

PA529 Platform Available for Systems Pearlridge 1 1 Jan.26.2015 Jan.26.2015 1312 

PAS30 	Platform Available for Systems Aloha Stadium 1 1 	Jan.27.2015 Jan.27.2015 1356 

Platforms Available for Systems Section 2 291 291 	May.27.2016 Mar.13.2017 917 

PAS31 	Platform Available for Systems PH Naval Base 1 1 	May.27.2016 May.27.2016 1162 

PA532 	Platform Available for Systems Airport 1 1 Jun.26.2016 Jun.26.2016 1147 

PA533 	Platform Available for Systems Lagoon Drive 1 1 Oct.14.2016 Oct.14.2016 1052 

PA534 	Platform Available for Systems Middle Street 1 1 Mar.13.2017 Mar.13.2017 917 

Platforms Available for Systems Section 3 356 356 I  Dec.13.2016 Dec.03.2017 _ 	472 

PA535 	Platform Available for Systems Kalihi 1 1 Dec.13.2016 Dec.13.2016 722 

PA537 	Platform Available for Systems Iwilei 1 1 	Jan.20.2017 Jan.20.2017 714 

PA536 	I Platform Available for Systems Kapalama 1 1 	Jan.22.2017 Jan.22.2017 697 

PA538 	I Platform Available for Systems Chinatown 1 1 	Apr.25.2017 Apr.25.2017 634 

PA539 	Platform Available for Systems Downtown 1 I 	1 	Jun.29.2017 Jun.29.2017 584 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start I Finish • Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 00 0 0 Q1Q[Q0

ailable for 

Available 

Available 

h 

Oahu 

ighlands 

idge 

S adium 

Ilation PH 

nation Airport 

s allat on 

s Installation 

Installation 

Ihstallat 

s Installation 

ms Instal 

tehriS Installation 

•ystems Installation 

SysteMs 

Systems 

West Oahu 

g Kamehameha 

s Integrated 

Systems 

u 

s 

rri 

H Naval Base 

Airport  

Lagoon 

ion Middle 

Q[Q0 

yteens 

for Systems 

for Systems 

Naval Base 

Lagoon 

Ka ihl 

on Kapalama 

Iwilei 

Installation 

Installation 

Integrated 

Drive 

Street 

Middle 

anon Chinatown 

Testing 

0 

Drive 

0 

Downtown 

OviP 

Civic 

0Q[0 

Center 

Kakasako 

Ala Moana 

Street 

Cente 

Kaka'ako 

Ala Moan 

Ai port 

Testing 

QQ 

City I 

PAS40 	Platform Available for Systems Civic Center 	 1 	 1 	Oct.04.2017 Oct.04.2017 L  502 

457 

472 

fl 

0 T ain 

0 Train 

0 

0 

0 

0 

U 

0 

U 

0 

Platforrii 

CorltrOl 

Train 

Platform 

Platform 

Platform 

0 	Platform 

0 	Platfbrm 

0 	Platform 

0 	Platform 

0 	Platform 

I 	Platform 

I 	Platform 

Control Installation 

Control 

Train Control 

Train Cont 

0 Trak! Contrcil 

0 Train 

Train Control 

Train Control 

0 Tai Control 

Systeens 

Installation 

Inst

Systems Installatio 

Systerhs 

Systems 

Systems 

Systems 

Syst ms 

Systems 

Systems 

I:I 	latform 

0 

Systems 

Systems 

Installatioli 

Installation 

ol Installation 

Control Installation 

Installation 

0 	Train 

0 	Train 

0 	Train 

ill 	Train 

0 	Platforin 

MSF 

Installation 

Installation 

Installation 

1 

I 

I 

allation W. 

lntaIlatio 

Installation 

Installati•n 

Iristallati 

Ins allat 

Installa 

Install. 

Sys 

Sy 

Platform 

0 PI tf 

9 	pi tfcor 

0 	Platform 

0 	Platfo 

0 	Plat 

	

0 	PI 

0 

I 

Integrat.d 

Integr. 

0 Platf 

Waipahu 

West 

Ho' • 

OH 

 Pea 

Pe: 

A 

Control In 

Control I 

Contr • 

Cont 

Est 

adorn) • 

Platform 

Platform 

ipahle 

West l,o 

Hosopili 

UN Wes 

East Kapole 

n LeeWar• 

on Peal. ' 

ion Pearl 

tion Aloh. 

ems lnt. 

tern6 hist: 

sySteMS I 

rrn Syste 

Systems 

SYstern- 

m S ste 

o m Syst 

tfbren Sy 

Platform 

Platfor 

I  Platfor 

Testing 

ted Teti 

• rihri SySte 

0 	Platfor 

och 

pili 

West Oa 

Kaptol.i 

eewarpl 

I Highlan 

rlridge 

oha Stadi 

talla ion 

s allation 

I Installati•n 

ol InStalla 

PAS41 	Platform Available for Systems Kakasako 1 1 Dec.03.2017 Dec.03.2017 

PA542 

li s 	ys 

Platform Available for Systems Ala Moana 1 1 Dec.03.2017 Dec.03.2017 

• us 	is 	' 	io 30 230 15.2014 • .30.2015 

P55 Platform Systems Installation Waipahu 30 30 Jun.15.2014 Jul.14.2014 1500 

P54 Platform Systems Installation West Loch 30 30 Nov.02.2014 Dec.01.2014 1390 

P53 Platform Systems Installation Hosopili 30 30 Nov.17.2014 Dec.16.2014 1390 

P52 Platform Systems Installation UH West Oahu 30 30 Dec.02.2014 Dec.31.2014 1390 

PS1 Platform Systems Installation East Kapolei 30 30 Dec.17.2014 Jan.15.2015 1390 

P56 Platform Systems Installation Leeward 30 30 Jan.01.2015 Jan.30.2015 1390 

Platforms Systems 

P57 

Installation Section 1B 

Platform Systems Installation Pearl Highlands 

77 

30 

77 

30 

Jan.25.2015 

Jan.25.2015 

Apr.11.2015 

Feb.23.2015 

1312 

1329 

P58 Platform Systems Installation Pearlridge 30 30 Feb.26.2015 Mar.27.2015 1312 

P59 	Platform Systems Installation Aloha Stadium 30 30 	Mar.13.2015 Apr.11.2015 1312 

Platforms Systems Installation Section 2 

P510 	Platform Systems Installation PH Naval Base 

320 320 	May.28.2016 

30 	May.28.2016 

Apr.12.2017 917 

1162 30 Jun.26.2016 

PS11 Platform Systems Installation Airport 30 30 Jun.27.2016 Jul.26.2016 1147 

P512 Platform Systems Installation Lagoon Drive 30 30 Oct.15.2016 Nov.13.2016 1052 

P513 Platform Systems Installation Middle Street 30 30 Mar.14.2017 Apr.12.2017 917 

Platforms Systems Installation Section 3 400 

30 

400 Dec.14.2016 Jan.17.2018 457 

722 P514 Platform Systems Installation Kalihi 30 Dec.14.2016 Jan.12.2017 

P515 Platform Systems Installation Kapalama 30 30 Jan.23.2017 Feb.21.2017 697 

P516 Platform Systems Installation Iwilei 30 30 Feb.07.2017 Mar.08.2017 697 

P517 Platform Systems Installation Chinatown 30 30 Apr.26.2017 May.25.2017 634 

P518 Platform Systems Installation Downtown 30 30 Jun.30.2017 Jul.29.2017 584 

P519 Platform Systems Installation Civic Center 30 30 Oct.05.2017 Nov.03.2017 502 

P520 Platform Systems Installation Kakasako 30 30 Dec.04.2017 Jan.02.2018 457 

P521 Platform Systems Installation Ala Moana 30 30 Dec.19.2017 Jan.17.2018 457 

Platform Systems Intergrated Testing 1097 

	

1097 	Jan.31.2015 

	

14 	Jan.31.2015 

Jan.31.2018 

Feb.13.2015 

637 

1390 PLT13 	Platform Systems Integrated Testing West Oahu 14 

PLT11 	Platform Systems Integrated Testing Kamehameha 14 14 Apr.12.2015 Apr.25.2015 1319 

PLT12 	Platform Systems Integrated Testing Airport 14 14 Apr.13.2017 Apr.26.2017 917 

PLT14 	Platform Systems Integrated Testing City Center 14 14 Jan.18.2018 Jan.31.2018 457 

Train Control Installation Section 1A 441 441 	Dec.30.2013 	Mar.15.2015 1300 

TC22 	Train Control Installation MSF 45 45 	Dec.30.2013 	Feb.12.2014 1411 

TC5 	Train Control Installation Waipahu 45 45 Feb.14.2014 	Mar.30.2014 1365 

TC4 	Train Control Installation West Loch 45 45 Jul.04.2014 	Aug.17.2014 1300 

TC3 Train Control Installation Hosopili 45 45 Sep.17.2014 	Oct.31.2014 1300 

TC2 Train Control Installation UH West Oahu 45 45 Nov.01.2014 	Dec.15.2014 1300 

TC1 Train Control Installation East Kapolei 45 45 Dec.16.2014 	Jan.29.2015 1300 

TC6 	Train Control Installation Leeward 45 

135 

45 

45 Jan.30.2015 Mar.15.2015 1300 

Train Control Installation Section 1B 135 	Sep.26.2014 Feb.07.2015 1366 

TC7 	Train Control Installation Pearl Highlands 45 	Sep.26.2014 Nov.09.2014 1366 

TC8 	Train Control Installation Pearlridge 45 45 	Nov.10.2014 Dec.24.2014 1366 

TC9 	Train Control Installation Aloha Stadium 45 45 	Dec.25.2014 Feb.07.2015 

Sep.13.2016 

1366 

902 Train Control Installation Section 2 230 	230 	Jan.28.2016 

TC10 	Train Control Installation PH Naval Base 45 45 Jan.28.2016 Mar.12.2016 952 

TC11 	Train Control Installation Airport 45 45 Mar.13.2016 Apr.26.2016 952 

TC12 	Train Control Installation Lagoon Drive 45 45 Jun.16.2016 Jul.30.2016 902 

TC13 	Train Control Installation Middle Street 45 	45 	Jul.31.2016 Sep.13.2016 902 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur 

I 

45 

Rem Dur Start Finish Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

00000 000000000 

FEI11161•111i1i 	tallati 	ction 3 510 ug. Jan.06.2018 

Sep.28.2016 602 

1 	Train 

0 TPSS 

0 TPSS 

0 TPSS 

0 TPSS 

0 TP$S 
0 TPSS 

9 TPSS 

Fi 	TPSS 

9 

0 

0 

0 

9 

1  TPSS 

0 

El Wayside 

0 

TPSS 

Installation 

TPSS 

TPSS 

TPSS 

Integrated 

TPSS 

WaySide 

Control In 

I 	Train 

1 	Train 

In tallation 

Installation 

Installation 

Installation 

Installation 

Installation 

Installation 

Installation 

Install 

Instal 

Installation 

TPSS Installation 

Integrated 

0 TPSS 

Systems 

System 

0 
0 

0 

egrated Testing 

Control Integrated 

MSF 

Waipahu. 

West Loch. 

Heopili 

VVOFFI Section 

UFI West 

East Kapolei. 

Leeward. 

WOFH 

non Pear 

ation Pearl 

Aloha 

0 TPSS 

0 

0 

0 

0 

0 

Testing MSF 

Testing 

Integrated 

0 

Installation 

Control Integrated 

Karnehameha 

0 	TPSS Installation 

0 	TI'S Installation 

t Installation 

Train Control 

Train Control 

Train Control 

0 	Teain Cordrel 

0 	Frain 

0 	Train 

El 	Train 

0 

MSF 

0 	Train Control 

. 

D 

Oahu 

SeCtiOn 

Highlands. 

Ridge. 

Stadium. 

lnstallaion 

TPSS Installation 

TI'SS Ins 

TPSS Installation 

TPSS l nstallaioi, 

TPSS Installation 

0 TPSS 

West Oahu 

Tetting 

TPSS Integrated 

0 TPSS 

Yard 

TeStifig 

WOFH 

Installation 

Installation 

Control Installation 

Control 

Control 

Train Control 

West 

Testing Kameharne 

0 	Train 

on Deck 

B, C on Deck  

On Deck 

PH NaVal 

Airport. 

Lagoon 

anation Airport 

Installation 

Kamehameha 

Integrated 

B,C 

Installation 

Installation 

Integrated 

Middle 

Chinatown. 

Civic 

Ala 

Testing 

Kalih 

lw 

Installation 

Installation 

Inst 

Oah 

Control 

Base. 

Drive 

 S reet. 

Gui 

Center. 

Mbaha 

City Qtr 

Airport  

Testing 

 Kapalama 

China 

'Testing 

lei 

ToWn 

Downtow 

CiVic Cen e 

Kaka ako 

II ti n Ala Mo no 

a 

A rp r 

lntegratel Testing City 

eyvay on Deck 

Guideway On Deck 

City Center 

C 

TC14 	Train Control Installation Kalihi 45 Aug.15.2016 

TC15 Train Control Installation Kapalama 45 45 Sep.29.2016 Nov.12.2016 602 

TC16 Train Control Installation Iwilei 45 45 Nov.13.2016 Dec.27.2016 602 

TC17 Train Control Installation China Town 45 45 Dec.28.2016 Feb.10.2017 602 

TC18 Train Control Installation Downtown 45 45 Mar.01.2017 Apr.14.2017 584 

TC19 Train Control Installation Civic Center 45 45 Jun.06.2017 Jul.20.2017 532 

TC20 Train Control Installation Kakasako 45 45 Aug.05.2017 Sep.18.2017 517 

TC21 

Train Control 

TCT3 

Train Control Installation Ala Moana 45 

1589 

45 Nov.23.2017 Jan.06.2018 452 

Inter. Testing All Sections 1589 	Feb.13.2014 Jun.20.2018 317 

Train Control Integrated Testing MSF 30 	30 Feb.13.2014 Mar.14.2014 	 1666 

TCT1 Train Control Integrated Testing West Oahu 30 30 Mar.16.2015 Apr.14.2015 1300 

TCT2 Train Control Integrated Testing Kamehameha 30 30 Apr.15.2015 May.14.2015 1300 

TCT4 Train Control Integrated Testing Airport 30 30 Jan.12.2017 Feb.10.2017 782 

TCT5 Train Control Integrated Testing City Center 30 30 May.22.2018 Jun.20.2018 317 

Traction Power Installation Section 1A 	 195 195 Dec.30.2013 Jul.12.2014 1557 

TP20 TPSS Installation MSF 1650 

TP5 TPSS Installation Waipahu. 1635 

TP4 TPSS Installation West Loch. 1635 

TP3 TPSS Installation Hosopili . 1635 

TP22 TPSS Installation WOFH Section D on Deck 1635 

TP1 TPSS Installation UH West Oahu. 1635 

TP2 TPSS Installation East Kapolei. 1635 

TP6 TPSS Installation Leeward. 1635 

TP21 	TPSS Installation WOFH Section B, C on Deck 30 1557 

Traction Power Installation Section 1B 113 113 Jun.20.2014 Oct.10.2014 1495 

TP7 	TPSS Installation Pearl Highlands. 30 30 Jun.20.2014 Jul.19.2014 1557 

TP8 	TPSS Installation Pearl Ridge. 30 30 Jul.13.2014 Aug.11.2014 1541 

TP11 	TPSS Installation Aloha Stadium. 30 30 Jul.20.2014 Aug.18.2014 1541 

TP23 	TPSS Installation Kamehameha on Deck 30 30 Sep.11.2014 Oct.10.2014 1495 

Traction Power Installation Section 2 307 

30 

307 

30 

Jan.16.2016 Nov.17.2016 

Feb.14.2016 

848 

1097 TP12 TPSS Installation PH Naval Base. Jan.16.2016 

TP13 TPSS Installation Airport. 30 30 Jan.23.2016 Feb.21.2016 1097 

TP15 TPSS Installation Lagoon Drive. 30 30 Jan.30.2016 Feb.28.2016 1097 

TP16 TPSS Installation Middle Street. 30 30 Oct.12.2016 Nov.10.2016 848 

TP24 TPSS Installation Airport Guideway on Deck 30 30 Oct.19.2016 Nov.17.2016 848 

Traction Power 

TP17 

Installation Section 3 

TPSS Installation Chinatown. 

146 

30 

146 

30 

Oct.26.2016 

Oct.26.2016 

Mar.20.2017 

Nov.24.2016 

753 

848 

TP18 	TPSS Installation Civic Center. 30 30 Nov.02.2016 Dec.01.2016 848 

TP19 	TPSS Installation Ala Moana 30 30 Nov.09.2016 Dec.08.2016 848 

TP25 	TPSS Installation City Ctr Guideway On Deck 30 30 Feb.19.2017 Mar.20.2017 753 

Traction Power Supply Systems Inter. Testing All Sections 1168 1168 	Jan.29.2014 
_ 

Apr.10.2017 

Feb.18.2014 

753 

1708 PST7 	TPSS Integrated Testing MSF 21 21 	Jan.29.2014 

PST8 	TPSS Integrated Testing West Oahu 21 21 Jul.13.2014 Aug.02.2014 1564 

PST10 	I TPSS Integrated Testing Kamehameha 21 21 Apr.12.2015 May.02.2015 1312 

PST6 	TPSS Integrated Testing Airport 21 21 Nov.18.2016 Dec.08.2016 855 

PST9 	TPSS Integrated Testing City Center 21 21 Mar.21.2017 Apr.10.2017 753 

Wayside Sys 	Installation 	 1207 	1207 Dec.30.2013 Apr.19.2017 730 

W56 	Wayside Systems Installation Yard 	 60 	60 	Dec.30.2013 	Feb.27.2014 	 1577 

WS1 	Wayside Systems Installation WOFH B,C 	 60 	60 	Jun.13.2014 	Aug.11.2014 	 1472 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Activity ID Activity Name Orig Dur Rem Dur Start] Finish • Total Float 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

00 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 00 0 0 0 0 0 0 0 0 0 0 0 011Q000000000000000 0  

W52 	Wayside Systems Installation WOFH Section - D 	 60 	60 	Aug.12.2014 Oct.10.2014 1472 0 

I  Wayside 

Wayside 

0 Wayside 

Systems 

Systehns 

In 

Integrated 

Systems 

Systems Installation 

0 Wayside 

Integrated 

tallation 

0 Wayside 

Testing 

Integrated 

I  Wayside 

Systems 

Testirig 

Systems 

WOIFH Section 

Karne 

MSF 

Testing 

Systems 

Systems 

West 

Installation 

Integrated 

ameha 

Demonstration 

Scton 

Installation 

D 

Ouidewi 

Guideway 

CiyCenter 

W53 Wayside Systems Installation Kamehameha 60 60 Oct.11.2014 Dec.09.2014 1472 

W54 Wayside Systems Installation Airport Guideway 60 60 May.30.2016 Jul.28.2016 935 Airport 

Airport 

Testing 

W55 Wayside Systems Installation City Center Guideway 60 

1161 

60 

1161 

Feb.19.2017 

Feb.28.2014 

Feb.28.2014 

Apr.19.2017 730 

Testing 

14 

Systerins 

Wayside Systems Inter. Testing All Sections May.03.2017 	 730 

WST2 	Wayside Systems Integrated Testing MSF 14 14 Mar.13.2014 1713 Systems 

WST3 Wayside Systems Integrated Testing West Oahu 14 14 Oct.11.2014 Oct.24.2014 1502 0 	W Iride 

Kamehameha 

°gni 

Integrated 

Core 

Cperations 

WST5 Wayside Systems Integrated Testing Kamehameha 14 14 Dec.10.2014 Dec.23.2014 1502 0 Wayside 

WST1 Wayside Systems Integrated Testing Airport 14 14 Jul.29.2016 Aug.11.2016 981 li 	Wayside 

WST4 Wayside Systems Integrated Testing City Center 14 14 Apr.20.2017 May.03.2017 730 City 

Contract 

Center 

Duratio 

Contract Duration 

T101 	Core Systems Contract Duration 

2904 

2904 

2904 

2904 

Mar.08.2011 

Mar.08.2011 

Feb.17.2019 

Feb.17.2019 

317 

317 

I] 

0 • Start Operations 

Testing 

Demonstration 

& 

Full 

I 

& Pre-revenue 

West 

Pre-revenue 

ation 

Kamehanneha 

Sys. 

60 Day 

Start 

Test. 

Oahu 

Test. 

- 

Testing 

Operations 

Full Sys. Inter. Testing -1A 121 121 Jul.14.2015 Nov.12.2015 1511 

a 1B. 

Air Operations 

T200 	Full Sys. Testing & Pre-revenue Operations WOFH 1A. 90 90 Jul.14.2015 Oct.11.2015 1511 Full Sys. 

30 Day 

WOPH 1A. 

T202 	30 Day Demonstration Test. 30 30 Oct.12.2015 Nov.10.2015 1511 

T201 	Start Operations West Oahu - Section 1A 0 0 Nov.12.2015 1511 

Full Sys. Inter. Testing  -  1B 126 126 Jul.14.2015 

Jul.14.2015 

Nov.16.2015 

Oct.11.2015 

1506 

1300 T240 	Full Sys.Testing & Pre-revenue Operations Kamehameha 1B. 90 90 ED Full Sys.Testing 

Section 

Operations K mehame 

T242 	30 Day Demonstration Test. 30 30 Oct.12.2015 Nov.10.2015 1506 9 

I 

30 Day Demonst 

Start Operations T241 	Start Operations Kamehameha - Section 1B. 5 5 	Nov.12.2015 Nov.16.2015 1506 1B. 

Full Syst. Inter. Testing -2 242 242 	Feb.11.2017 Oct.10.2017 812 

T250 	Full Sys. Testing & Pre-revenue Operations Airport 2. 

T252 	60 Day Demonstration Test 

180 

60 

180 	Feb.11.2017 Aug.09.2017 

Oct.08.2017 

812 

812 

I 	I & Pre-revenue 

Airport 

Test 

2. 

Testing & 

Demonst 

I 	Start Operations 

Pre 

atiori 

60 Aug.10.2017 0 

T251 	Start Operations Airport 2. 1 1 Oct.10.2017 Oct.10.2017 812 

Full Syst. Inter. Testing  -  3 242 242 	Jun.21.2018 Feb.17.2019 317 

T260 	Full Sys. Testing & Pre-revenue Operations City Center 3. 180 

60 

180 	Jun.21.2018 

60 	Dec.18.2018 

Dec.17.2018 

Feb.15.2019 

317 

317 

I 	I pull Sys reye u 	C 

Tes T262 60 Day Demonstration Test 0 60 Day 

T261 Start Operations City Center - Section 3. 1 1 	Feb.17.2019 Feb.17.2019 317 City Center 	S 

Honolulu High - Capacity Transit Corridor Project 

Master Project Schedule 
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Attachment "C" 
Honolulu Authority for Rapid Transportation 

Agency Creation Roadmap - Draft 
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HART Ordinance & 
Charter Amendments 

Preliminary HART 
Business Plan 

• Mission 
• 2011-2012 Work Program 
• Initial Budget 
• Initial Staffing Plan 
• Procurement Plan FEB 	MAR APR 	MAY JUN 	JUL 	AUG 	SEP 	OCT NOV 	DEC 

Final Board 
Member 
Selected 

Draft Agenda for Organizational Meeting: 

July 1 Board 1.  
2.  

Select 9th Voting Member 
Select Presiding Officers 

Organizational 3.  Adopt Rules & Practices 
Meeting 4.  Approve Initial Business Plan 

5.  Decide on Meeting Schedule 

HART Board 2012-13 
Action on Budget 

■ 2011-12 Proposal 
Budget 

Agency 
Budget Budget 

Refinement 

(Six Appointees, 
Two Department Heads, 

and HDOT Rep) 

Mayoral & 
Board Council 
Orientation Appointments 

Develop:  
Board Structure & Schedule 
Board Rules & Procedures 
Board Policy Actions List 

(Identify ones needed at 
start, i.e. Procurement 
policies & Procedures) 

Preliminary 
2011-12 
Budget (2/15) 

Board 
Cornposition 

Board 
Functionality 

HART 
GovernanceGo vernance 

City Policies, 
Procedures, 

and Systems: 
Transitional 

Planning and 
Implementation for 

use by HART 
1 

 Accounting and Fiscal Services 
Treasury 
Procurement 
Risk Management 
Property Management 
IT 

Development of HART Specific Policies and Procedures 
Agency 

	■ Operations 
Start 

HART 
organizational 

structure 

Preliminary Refined 
—■ HART Initial —■ 

Human 
ResourcesResources —■ Staffing 

Plan Staffing Plan 

Develop/Refine 
HART Job 
Descriptions 

Initial HART 
Organization 
in place 

RTD Staff 

7 
 Transition 
Plan 

Core HART 
Staff Created 
w/ Interim 
Executive 
Director 

H Financial & 
Administrative 

HONOLULU AUTHORITY FOR RAPID TRANSPORTATION 
Agency Creation Road map - Draft 

Recruitment 	 Executive 
Director Plan 
Recruitment 

 

Executive 
Director 
Selected 

Senior Staff 
—■ Appointments 

& Recruitment 
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