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HHCTCP Monthly Progress Report — April 2010

Other activities occurring during the month included:

o A value engineering (VE) study was completed for the station designs and is
currently being reviewed by the city.

o The city is in the process of implementing our web based contract management
system. This includes establishing various policies and procedures to support an
integrated project control process.

e The GEC continues to finalize the “bottoms-up” estimate of the project costs.
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2. Current Contract Status

Project Management Services Consultant 2

Contractor Infraconsult LLC
Award Date 11/19/2009
NTP Issued 11/19/2009
Contract Completion Date 11/19/2014
Anticipated Completion Date 11/19/2014
Independent Estimate $ 35,000,000
Contract Value $ 36,727,162

Change Orders to Date 0

Current Contract Value $ 36,727,162
Expended to Date $ 2,784,354
% Complete 7.6%

The PMSC Contract with InfraConsult LLC (InfraConsult) was executed on November 19, 2009.

InfraConsult staff's, currently numbering 17 people, are embedded within the City’s Rapid
Transit Division (RTD). There are no issues with the PMSC Contract.

General Engineering Consultant 1

Contractor PB Americas
Award Date 8/24/2007
NTP Issued 8/24/2007
Contract Completion Date 6/30/2010
Anticipated Completion Date 12/31/2010

Independent Estimate 70,500,000

Contract Value 85,000,000

Current Contract Value 115,900,000

$
$
Change Orders to Date $ 30,900,000
$
$

Expended to Date 108,305,776

% Complete 93%

The GEC Contract with PB Americas, Inc. was executed in August 2007 and most recently was
amended on January 22, 2010 (Amendment #3) for an additional $12,900,000 for continued
work on the EIS and PE. Included in the $12,900,000 amount is $4,000,000 in ARRA funds for
PE work from FTA Grant HI-96-X001. The GEC expended the $4,000,000 during the quarter
and covered 55 FTEs (approximately 165 employees). RTD is working on GEC Contract
Amendment #4 to cover estimated costs to June 30™. There are no issues with the GEC
Contract.

As of this period the GEC moved to the RTD reporting cycle instead of the PB reporting cycle.
The RTD reporting cycle is the last Friday of the month.
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Kobayashi Sugita &

Contractor Goda
Award Date 4/26/2010
NTP(s) Issued 12/15/2009
Contract Completion Date 12/14/2011
Anticipated Completion

Date 12/14/2011
Independent Estimate None
Contract Value $50,000
Change Orders to Date $0
Current Contract Value $50,000
Expended to Date $0

% Complete

0%

McCorriston Miller

Contractor Mukai MacKinnon
Award Date 12/2/2009
NTP(s) Issued 9/23/2000
Contract Completion Date 9/22/2011
Anticipated Completion

Date 9/22/2011
Independent Estimate None
Contract Value $50,000
Change Orders to Date $0
Current Contract Value $50.000
Expended to Date $20,919
% Complete 42%

Utilities
Utility Pacific LightNet
Award Date 4/28/2010
NTP(s) Issued 4/29/2010
Contract Completion Date OPEN
Anticipated Completion
Date OPEN
Engineers Estimate N/A
Contract Value $40,000
Change Orders to Date 0
Current Contract Value $40,000
Expended to Date 0
% Complete 0%
Utility TW Telecom
Award Date 12/2/2009
NTP(s) Issued 12/22/2009
Contract Completion Date Open
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Anticipated Completion

Date Open
Engineers Estimate N/A
Contract Value $50,000
Change Orders to Date 0
Current Contract Value $50,000
Expended to Date 0

% Complete

0%

Utility Oceanic Time Warner
Award Date 12/8/2009
NTP(s) Issued 12/22/2009
Contract Completion Date Open
Anticipated Completion

Date Open
Engineers Estimate N/A
Contract Value $40,000
Change Orders to Date 0
Current Contract Value $40,000
Expended to Date 0

% Complete

0%

Utility Chevron Products
Award Date 12/4/2009
NTP(s) Issued 12/22/2009
Contract Completion Date Open
Anticipated Completion

Date Open
Engineers Estimate N/A
Contract Value $45,000
Change Orders to Date 0
Current Contract Value $45,000
Expended to Date 0

% Complete

0%

Utility The Gas Company
Award Date 12/13/2009
NTP(s) Issued 12/22/2009
Contract Completion Date Open
Anticipated Completion
Date Open
Engineers Estimate N/A
Contract Value $45,000
Change Orders to Date 0
Current Contract Value $45,000
Expended to Date 0
% Complete 0%
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boring programs. The City is preparing NTP 1C that will allow KPC to proceed with the test and
method shafts to allow KPC precede with PE design of the foundations.

SUBMITTALS AND REQUEST FOR INFORMATION (RFI) STATUS

To date 56 contract submittals have been received and 15 are presently in review by the
RTD/GEC staff.

KPC has requested additional information from the City/GEC in 65 RFI’s. At the end of
the reporting period there were 6 RFI’s in process.

PAYMENT

Payment to Contractor to date is less than anticipated in the proposal. This is mainly due
to the revised NTP dates. However KPC has had their March and April pay requests
delayed due to issues with their submitted baseline schedule. The revised baseline
schedule is now been accepted and pay request is being processed.

DESIGN STATUS

GEC participates in KPC weekly task force meetings for 14 different disciplines.

POTENTIAL CHANGE LOG

To date the RTD/GEC has identified 25 potential changes to the contract. The GEC is
evaluating each item for impact to cost, schedule and quality.

To date no CO have been issued.

The RTD has approved 7 RFC for action.

LOOK AHEAD

Release of NTP 1C, to allow KPC to proceed with test and method shaft exploratory
work.

The City will implement the use of Contract Management software to manage the
contract and subsequent contracts in the overall transit project.

GEC will develop WOFH specific procedures for various project control functions,
including payment and change control.

KPC has established a HUB office in Waipahu and have moved their current staff of 35
to that location. RTD/GEC will work with KPC in the transfer of WOFH project staff to
the HUB office.

RTD/GEC technical team to visit Vancouver to review track fixation applications used on
the Canadian Line.
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CONFIDENTIAL

General Engineering Consultant 2

e Wil finalize procurement process after FEIS.

Kamehameha Highway Guideway DB

Submitted RFP Part 2 technical addendum to Priority-Listed Offerors
Processing Alternate Technical Concepts submitted for Priority-Listed Offerors
Responding to requests for clarifications

Technical and price proposals are due mid-July 2010

Maintenance and Storage Facility

e Technical and price proposals under evaluation
e Expect to announce selection in June 2010

Vehicles/Core Systems DBOM

e Technical and price proposals due June 7, 2010
o Assignments for technical support staff have been made
e Expect to announce selection in July 2010

Farrington Station Group

e Scope and price negotiations are underway with top ranked firm
o Expect to finalize in July 2010

West Oahu Station Group
o Evaluation of proposals is in process

Pearl Highlands Station and Transit Terminal

o To better match anticipated cost with system needs alternate packaging is being
evaluated that could separate H2 Ramp, station and transit terminal. Different contract
delivery is also under consideration.

NOTE: The items discussed on this page are deemed CONFIDENTIAL and are not
intended for public release.
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4. Current Issues & Status

West Oahu / Farrington Highway (WOFH) Guideway DB Contract

The contractor continues to proceed with preliminary engineering activities including
definitive and interim designs, and geotechnical investigations.

The contractor will begin mobilizing for the method and test shaft program in June.
RTD and GEC staffs continue attending the task force team meetings with the contractor
and their design sub consultants.

Contractor submittals and RFI’s are being reviewed and responded to.

The contractor moved into their construction hub office in Waipahu. RTD and GEC
staffs are scheduled to move in at the end of May.

Hawaiian Electric requested that the contractor perform their rearrangements; scope
discussion underway.

Design and Construction Coordination Meetings are held bi-weekly between the GEC
and RTD staffs to discuss status and issues.

Maintenance and Storage Facility DB Contract

Provided technical review of the proposals submitted by the offerors.

CORE Systems DBOM Contract

Addendum No. 34 has been issued to the CSC offerors in May to extend the RFP part 2
date to June 7, 2010 with Notice to Proceed to follow in August 2010.

A Proposal Assessment Organization has been developed that is ready to start
reviewing the RFP proposal part 2, June 8, 2010.

A new 138 KV high voltage transmission line relocation study was made to allow
insulated cables in conduits to be attached to the guideway. The different alternatives
are being studied as well as cost impacts and potential EMI interference with train
control and communications systems.

A meeting on Photovoltaic potentials for the entire alignment was held. Special
possibilities exist where battery systems will be installed i.e. UPS systems and energy
storage applications.

The safety walkway issue is not resolved. Presently plinthless rail installation is
proposed which will lower the walkway roughly by another 8” inches. More evaluations
are needed. Cable penetrations from the box girder to the deck locations need to be
evaluated to avoid potential tripping hazards.

Look Ahead:

The next 3 months require finalizing the CSC RFP part 2 evaluations including a
potential BAFO process followed by recommendations to select the best proposal.
The 138 KV study is on-going with meetings scheduled informing HECO about study
outcomes.

Fiber optic cables installation possibilities within the guideway structure are still
continuing with private, City and State groups.

Review MSF yard changes to consider automated train operation option.

Roles and responsibility clarification meetings between GEC, future GEC2 and the City
are set for June.
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Kamehameha Highway DB Documents

e Prepared the technical addendum which was issued on May 14™.
e Evaluations of ATCs submitted are ongoing.

Stations

o Most qualified team was notified and sent the documents to prepare the scope and cost.
Informational meeting was held with the team to discuss and questions.

e Selection committee continued evaluations for the West Oahu Station group.

e Held third Pearl Highlands public informational meeting on May 13™.

Airport Guideway

o Airport Preliminary Engineering Drawings are being updated to reflect alignment change
in the vicinity of the airport.

Agreements

e Continue to work on utility construction agreement language for the WOFH Section.

e Still waiting for meeting with HDOT Deputy Attorney General to discuss agreement
language.

e Continue to assemble cost information for the utility engineering services agreements for
the KHG section.

Roadmap to Final Design

e Continue to update deliverable dates onto the roadmap.
e Added five new items onto the roadmap Project Solve site in April.

Risk Management

o RTD has had several planning discussions with PB’s Will Willson regarding preparing for
Risk Management Assessments for the Project. A decision has been made to involve
Willson in local risk analyses and to have him as an advisor when FTA initiates their risk
assessment program.

e OQurintentis to “get a jump” on the process by identifying risks, mitigation strategies and
appropriate contingencies prior to the next round of FTA studies. Plans have been
made for a project familiarization meeting with the GEC Risk Assessment team in early
April.

Value Engineering Study

e Study relative to stations only will be held the week of April 19" to 23"
e Completed selection of study members
e Preparing documents to send to study members for their pre-study review
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Project Controls

e RTD’s Project Management Software system (PMS) is in the implementation & training
phase. RTD’s PMS is a fully integrated, web based project controls and contract
management system utilizing Oracle’s P6, Contract Management, and Microsoft
SharePoint.

o PE estimate being finalized.

e Construction, engineering and project control procedures for all construction and
engineering contracts being finalized.
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5. ROW

Appraisals:

HHCTCP Monthly Progress Report — April 2010

e Currently refreshing the appraisals completed 6 months ago. The refresh is anticipated
to be complete by the end of July.

Agreements:

e University of Hawaii (UH) agreement for Leeward College is being modified by City’s
Corporation Council and a revised draft will be submitted to UH for their review.

e City’s Corporation Council is completing their review of the draft agreement for
submission to Department of Education/\Waipahu High School Deputy Attorney General.
A draft will be submitted to FTA at same time.

Other Activities:

e Continuing to secure Consent-to-Enter agreements in support of pre-design efforts for
WOFH contract.

e Sending out Consents-to-Enter requests to property owners along the Kamehameha
Guideway alignment. .

e Continuing on-going communication with property owners impacted by the project.

o Have meet with 6 of the 9 private property owners impacted by the airport runway
mitigation with a meetings remaining owners pending.

Look Ahead

e |f the Record of Decision is received:

O
O
O

O
O

Make offers to WOFH private property owners

Begin the relocation process for WOFH displaced owners and tenants
Complete license agreement with DHHL for Drum Site, University of Hawaii for
Leeward Community College and Department of Education for Waipahu High
School

Seek executive order for properties under DLNR control.

Seek construction easement from DR Horton.

e Begin survey and appraisal work associated with Kamehameha Guideway parcels.
e Begin developing agreements associated with Kamehameha Guideway

TOTAL | TOTAL | TOTAL TOTAL TOTAL | TOTAL | TOTAL TOTAL

Parcel Parcels | Appraisals | Appraisals | Offers | Accept- | Relocations | Ready for

Impacts | Needed | in Process | Complete ance Complete Construction
213 196 0 17 1 1 0 0
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RELOCATION

All
Sections | Section 1 | Section 2 | Section 3 Section 4

Residential 20 16 0 0 4
Business 67 5 9 8 45
Non-Profit 1 1 0 0 0
Assessments

Complete 2 0 0 0 2
Lease Agreements 2 0 0 0 2
90-day Notice Sent 0 0 0 0 0
30-day Notice Sent 0 0 0 0 0
Relocation Complete 0 0 0 0 0

ACQUISITION

All

Sections | Section 1 | Section 2 Section 3 Section 4
Impacts 40 14 5 6 15
Parcels Needed 40 14 5 6 15
Appraisals in
Process 0 0 0 0 0
Appraisals Complete 15 14 0 0 1
Offers 1 0 0 0 1
Acceptance 1 0 0 0 1
Relocation Complete 0 0 0 0 0
Ready for
Construction 0 0 0 0 0

PARTIAL
ACQUISITION

All
Sections | Section 1 | Section 2 Section 3 Section 4

Impacts 161 17 21 35 88
Parcels Needed 144 16 7 33 88
Appraisals in

Process 0 0 0 0 0
Appraisals Complete 2 2 0 0 0
Offers 0 0 0 0 0
Acceptance 0 0 0 0 0
Relocation Complete 0 0 0 0 0
Ready for

Construction 0 0 0 0 0
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EASEMENTS

All
Sections | Section 1 | Section 2 Section 3 Section 4

Impacts 12 6 0 1 5
Parcels Needed 12 6 0 1 5
Appraisals in

Process 0 0 0 0 0
Appraisals Complete 0 0 0 0 0
Offers 0 0 0 0 0
Acceptance 0 0 0 0 0
Relocation Complete 0 0 0 0 0
Ready for

Construction 0 0 0 0 0

Page 18 of 33

AR00074269



HHCTCP Monthly Progress Report — April 2010

6. Quality

Quality Management Plan & Implementing Procedures

e The internal review of Draft RTD Quality Management Program (QMP) continues.

e The QMP is also being checked to assure consistency with the requirements of the
Project Management Plan (PMP).

e RTD Internal Implementing Procedures are also being developed and reviewed to
support the efficient and effective implementation of the revised QMP and PMP.

WOFH Guideway

e RTD approved Kiewits Quality Management Plan (QMP) and Design Quality
Management Plan (DQMP) is being implemented on the project.

¢ Training of appropriate personnel on the approved QMP and DQMP was performed by
Kiewit's Project QA Manager and HNTB Design QA Manager prior to start of work.

e The first QA Audit will be performed in when the design work is well under way.

Maintenance and Storage Facility

e An in-depth QA review of the RFP Submittals was performed to assure that the FTA
QA/QC Guidelines can be met in their respective proposals. It was found that, who ever
is selected as the Design-Build Contractor, the FTA QA/QC Guidelines was covered.

Kamehameha Guideway

¢ QA review of the RFP was completed.

Core System

e The QAM participated in the review of the latest Addendum for the RFP. Incorporation of
the FTA QA/QC Guidelines to the RFP is currently being prepared by procurement.

Look Ahead
e Finalize Draft QMP and Implementing Procedures and issue FTA/PMOC for review.
¢ Review of WOFH Construction Quality management Plan (CQMP) and continue QA/QC
oversight of the project.

e Assist Procurement on responding to QA/QC questions by D-B contractors
e Review of proposals submitted by the CSC.
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9. Environment & Historical

Status

Publication of the Final Environmental Impact Statement (EIS) continues to await
resolution of several issues, specifically:
o Concurrence letter from SHPD that historic properties along Ualena are ineligible
for historic register.
o Programmatic Agreement (PA) - FTA still attempting to obtain signatures from
SHPD and ACHP.
o Approval by FTA on RTD’s response to FTA’s legal sufficiency review comments
on document and approximately 30 Response to Comment letters.
Continued coordination with City’s Department of Planning and Permitting (DPP) on
TOD and project-related planning issues.
Continued participating in WOFH Permitting &Environmental Taskforce weekly
meetings.
Provided review comments to Environmental Compliance Management Plan Rev. C.

Look Ahead

FTA approval of revisions to Final EIS and Response to Comment Letters
Concurrence letter from SHPD on Determination of Eligibility of Ualena resources
Signed Programmatic Agreement

Reproduce Final EIS

Submit Final EIS to OEQC for review

OEQC submits recommendation to Governor to accept Final EIS

Submit NOA to EPA

Begin preparation of Record of Decision
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10. Staffing

Status

The City Council has held five hearings on the FY 2011 Budget and the Rapid Transit Division
request for funding for 31 additional positions in the Operating Budget has been approved at
each hearing. There is one Budget hearing remaining to be held on June 9, 2010, and we
anticipate continued support for the RTD budget request.

PMSC Positions:
e Configuration Manager - Offer extended
e Senior Cost Controls Analyst — Offer extended
e Senior Scheduler - Offer extended and accepted for mid June start date.
e Systems Engineer (Vehicles)—Interviews Underway

Direct support for the project continues in the areas of centralized City functions from the
following Departments:

o The Department of Information Technology

e Department of Budget & Fiscal Services

e Department of Design & Construction

e Corporation Counsel

Rapid Transit Division has acquired an additional 1,532 square feet of office space to
accommodate continued growth.

Look Ahead

City Hiring actions are in progress to fill the following positions:

¢ Right of Way Manager — Actively communicating with three qualified candidates,
targeting July/Aug start date.

o Utilities Engineer — Identified and interviewed qualified candidate, targeting July/Aug
start date.

e Secretary — Public Information Branch — targeting July start date.

e Planner VI - Financial and Grants Management, City advertised position and a list of
qualified candidates will be forwarded to RTD the first week in June. Interviews will be
held in late June or early July for a July/Aug start date.

For greater detail please refer to Attachment “A” DTS-RTD Organizational Chart
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11. Schedule Status

Master Schedule

As of 4-30-10 (April 2010 data date) the Project continues to be adversely affected by the
completion of the ROD Milestone. Its impact has caused all major milestones to slip.

Total float

Major Project Milestones Early Date (7day workweek)
Record Of Decision (ROD) 8/6/2010 -237
Entry into Final Design 12/23/2010 -171
FFGA 1/24/2012 -171
Open Waipahu to Leeward 6/26/2013 -242
MSF Complete 10/31/2014 -173
Open East Kapolei to Leeward 3/2/2015 -255
Open Leeward to Pearl Highlands 11/27/2015 -176
Open Kamehameha Section 10/1/2016 64
Open Airport Section 3/10/2018 -193
Open City Center Section 7/11/2019 -192
Open to Ala Moana Center 9/12/2019 -192

e The delay in receiving environmental clearance also directly impacts our current WOFH
Contract's NTP #2, #3, and #4, and those contracts currently in the procurement
process. At this time it is anticipated that contract awards will not take place without the
ROD in place. ROW acquisition is also adversely impacted.

e Obtaining LONP(s) is also critical for the start of Final Design and Construction activities
for the design-build contracts. Once the ROD milestone is achieved and removed from
the critical path, LONP milestones will be driving the Project schedule.

o The above impacts will necessitate a complete re-scheduling of the Project. It is
anticipated to take place within the next month.

e The proposed CPP and is currently awaiting approval by RTD.

As of this period the GEC moved to the RTD reporting cycle instead of the PB reporting cycle.
The RTD reporting cycle is the last Friday of the month.

For greater detail please refer to Attachment “B” Master Project Schedule.
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14. Action items

Management Plan

basclhine schedule
Provide sample responsibility
matrix

Responsible Date Date
Item No. Item Party Identified | Date Due | Completed Status

1 Schedule real estate workshop PMOC 4-Nov-09 | 19-Jul-10 Open

2 Provide FTA with “making City 4-Nov-09 10-Apr City will provide
the case” approach letter for after they complete
LONP the bottoms up

estimate and
financial plan

3 Schedule Roadmap meeting | FTA/PMOC | 16-Dec-09| 10-Jan Pending direction
for Entry into FD from FTA

4 Provide Section 106 FTA 10-Jan 10-Apr Comments received
Programmatic Agreement by RTD
comments

5 Check on status of Real Estate] PMOC 10-Mar 10-Apr Received and under
appraisals provided to FTA review

6 Schedule/Estimate workshop PMOC 10-Jun Open

7 Prepare March Monthly City 10-Apr 10-May PMOC provided
Progress Report comments

8 Provide PE package for City 10-May 10-Jun Open
Airport

9 Provide RAMP Revision 4 City 10-May 10-May Open

10 Review Configuration PMOC 10-May 10-Jun Open

20-May -1

Provide escalation

methodology

City

10-May

10-Jun

Open
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15. List of Acronyms & Definitions

AA Alternative Analysis

AAR American Association of Railroads

AASHTO American Association of State Highway and Transportation Officials
ADA Americans with Disabilities Act of 1990, as amended
ANSI American National Standards Institute

AREMA American Railway Engineering and Maintenance of Way Association
ATC Automatic Train Control

BASC Before & After Study Consultant

BCS Baseline Control Survey

BFS Budget and Fiscal Services

BWS Board of Water Supply

CAC Citizen Advisory Committee

CCR Cost Control Report

CCTV Closed Circuit Television

CDT Contract Document Transmittals

CEl Construction Engineering and Inspection

CFR Code of Federal Regulations

CFM Configuration Management

CIP Capital Improvement Program

CM Construction Management

CO Contracting Officer

COR Department of the Corporation Counsel

COTR Contracting Officer’'s Technical Representative
CPM Critical Path Method

CSC Core Systems Contractor

CSl Construction Specifications Institute

CTS Cable Transmission System

CVS Certified Value Specialist

DBE Disadvantaged Business Enterprise

DBELO Disadvantaged Business Enterprise Liaison Officer
DDC Department of Design and Construction

DEIS Draft Environmental Impact Statement

DEM Department of Emergency Management

DFM Department of Facilities Maintenance

Page 30 of 33

AR00074281



HHCTCP Monthly Progress Report — April 2010

DHS Department of Homeland Security
DPP Department of Planning and Permitting
DPR Department of Parks and Recreation
DTS Department of Transportation Services
E&O Errors and Omissions

ECHO Electronic Clearing House Operation
EDC Engineering Design Consultant

EEO Equal Employment Opportunity

EIS Environmental Impact Statement

EMS Emergency Medical Services

ENV Department of Environmental Services
EOR Engineer of Record

EP&D Engineering, Planning and Development
EPA Environmental Protection Agency

EV Earned Value

EVM Earned Value Methodologies

FCA Hawaii State Foundation on Culture and the Arts
FEIS Final Environmental Impact Statement
FFGA Full Funding Grant Agreement

FHWA Federal Highway Administration

FRA Federal Railroad Administration

FTA Federal Transit Administration

GEC General Engineering Consultant

GET General Excise Tax

HAR Hawaii Administrative Rules

HBC Hawaii Building Code

HHCTCP Honolulu High Capacity Transit Corridor Project
HDOT Hawaii Department of Transportation
HFD Honolulu Fire Department

HMTV Honolulu Municipal Television

HPD Honolulu Police Department

HRS Hawaii Revised Statutes

IDR Inspector Daily Report

ITT Integrated Test Team

JPA Joint Participation Agreement

LPA Locally Preferred Alternative
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LRV Light Rail Vehicles

MIS Major Investment Study

MOCA Mayor’s Office of Culture and the Arts

MOS Minimum Operable Segment

MPO Metropolitan Planning Organization

NEPA National Environmental Policy Act

NFPA National Fire Protection Association

NOA Notification of Availability

NTP Notice to Proceed

O&M Operations and Maintenance

OahuMPO Oahu Metropolitan Planning Organization
OCIP Owner Controlled Insurance Programs
ORTP Oahu Regional Transportation Plan (ORTP)
owC Overall Work Program

OTS Oahu Transit Services, Inc.

PE/EIS Preliminary Engineering/Environmental Impact Statement
PEP Project Execution Procedures

PMC Program Management Consultant

PMOC Project Management Oversight Consultant
PMP Project Management Plan

PO Purchase Order

PTD Public Transit Division

PS&E Plans Specification & Estimate

PSA Professional Services Agreement

PV Planned Value

QA Quality Assurance

QA/QC Quality Assurance and Quality Control

QC Quality Control

RAMP Real Estate Acquisition and Relocation Management Plan
RCH Revised Charter of the City and County of Honolulu 1973
RFI Request for Information

RFP Request for Proposal

ROD Record of Decision

ROW Right-of-Way

RTD Rapid Transit Division

SCADA Supervisory Control and Data Acquisition
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SSCP Safety and Security Certification Plan

SSEPP System Security and Emergency Preparedness Plan
SSMP Safety and Security Management Plan

SSOO0 State Safety Oversight Office

SSORC Safety and Security Oversight and Review Committee
TAC Technical Advisory Committee

TED Traffic Engineering Division

TIP Transportation Improvement Program

TOD Transit Oriented Development

TPD Transportation Planning Division

TSA Transportation Security Administration

TSTD Traffic Signals and Technology Division

usSC United States Code

USDOT United States Department of Transportation

VE Value Engineering

WBS Work Breakdown Structure
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