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1. Executive Summary 

HONOLULU HIGH-CAPACITY TRANSIT CORRIDOR PROJECT 

Project activities in March 2010 included preparing the Pre-decisional Final Environmental 
Impact Statement (EIS) and addressing concerns raised by the Federal Aviation Administration 
(FAA) over the proximity of the proposed guideway to the existing runway protection zone (RPZ) 
at the Honolulu International Airport. Options were evaluated, including relocation of runway 
4R/22L and refining the alignment in the airport area to avoid the central portion of the RPZ for 
runway 4R/22L. Coordination with FTA also occurred to advance the Section 106 Programmatic 
Agreement to obtain signatures by the signatories. 

Three active procurements were progressed during this period: 
• The Core Systems Contract will include rail vehicles, train control system, 

communications system, traction power system, fare collection system, and associated 
equipment. This will be a Design-Build-Operate-Maintain (DBOM) contract and the Core 
Systems DBOM (Core Systems) Contractor will operate and maintain the fixed guideway 
system for approximately 10 years. The Request for Technical and Price Proposals has 
been issued to a priority list of qualified offerors (priority-listed offerors) who are in the 
process of preparing their proposals. These preparations include submitting questions 
and alternative technical concepts to the City's specifications for City consideration. 
Proposals are due in late May. 

• The Maintenance and Storage Facility Design-Build (MSF) Contract will include the 
design, construction and equipping of the maintenance & storage facility and 
procurement of system wide track. The MSF Contractor will be required to coordinate 
with the Core Systems Contractor as well as with the West Oahu/Farrington Highway 
Guideway Design-Build (WOFH) Contractor. Technical and Price Proposals for the MSF 
Contract were submitted by priority-listed offerors and evaluations of the proposals were 
underway during March. 
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• The contract for the design of the Farrington Highway Stations group will include 
continuing preliminary engineering (PE) and performing final design under separate 
NTPs for the Leeward, Waipahu and West Loch Stations. Qualification submittals have 
been received and are being evaluated by a designated committee. 

The WOFH Contractor (Kiewit Pacific Company) continued its non-construction mobilization and 
initial preliminary engineering design activities as identified in its Notice to Proceed (NTP) #1. 
These activities were restricted to necessary mobilization in preparation for PE work. During the 
month of March, the City also issued NTPs #1A and #1B which authorized additional preliminary 
engineering activities and soils testing. 

The General Engineering Consultant (GEC), PB Americas advanced the Pre-Decisional Final 
EIS document and preliminary engineering during this month. They also continued 
development of the design documents for the Kamehameha Highway Guideway Design-Build 
(KHG) Contract. The KHG Contract will cover 3.9 miles of the Project between Pearl Highlands 
and Aloha Stadium, along Kamehameha Highway. 

The GEC also continued their efforts to undertake a more definitive "bottoms-up" estimate of the 
Project costs based on the designs included in the environmental documents. 

Other activities occurring during the month included  

• Initial preparations for a value engineering (VE) evaluation of the station designs. A VE 
team leader was selected and VE team members were identified. The study was 
scheduled to be undertaken in April. 

• The Contract Packaging Plan (CPP) was revisited in March and recommendations were 
made by the GEC for several minor revisions. It is expected that a revised CPP will be 
completed in May. 

• The establishment of various project control procedures was also undertaken with an 
eye towards preparing a comprehensive set of procedures in the next six months. 

• Preparations were begun to undertake an internal risk analysis of the project in order to 
prepare for anticipated requests for one or more Letters of No Prejudice (LONP) which 
would allow work without FTA pre-award authority to continue prior a Full Funding Grant 
Agreement. 
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2. Current Contract Status 

Project Management Services Consultant 

Contractor Infraconsult LLC 
Award Date 11/19/2009 
NTP Issued 11/19/2009 
Contract Completion Date 11/19/2014 
Anticipated Completion Date 11/19/2014 
Independent Estimate $ 	35,000,000 
Contract Value $ 	36,727,162 
Change Orders to Date 0 
Current Contract Value $ 	36,727,162 
Expended to Date $ 	2,784,354 
% Complete 7.6% 

The PMSC Contract with InfraConsult LLC (InfraConsult) was executed on November 19, 2009. 
InfraConsult staff, currently numbering 17 people, are embedded within the City's Rapid Transit 
Division (RTD). There are no issues with the PMSC Contract. 

General Engineering Consultant I  

Contractor PB Americas 
Award Date 8/24/2007 
NTP Issued 8/24/2007 
Contract Completion Date 6/30/2010 
Anticipated Completion Date 12/31/2010 
Independent Estimate $ 	70,500,000 
Contract Value $ 	85,000,000 
Change Orders to Date $ 	30,900,000 
Current Contract Value $ 	115,900,000 
Expended to Date $ 	102,069,974 
% Complete 88% 

The GEC Contract with PB Americas, Inc. was executed in August 2007 and most recently was 
amended on January 22, 2010 (Amendment #3) for an additional $12,900,000 for continued 
work on the EIS and PE. Included in the $12,900,000 amount is $4,000,000 in ARRA funds for 
PE work from FTA Grant HI-96-X001. The GEC expended the $4,000,000 during the quarter 
and covered 55 FTEs (approximately 165 employees). RTD is working on GEC Contract 
Amendment #4 to cover estimated costs to June 30 1h . There are no issues with the GEC 
Contract. 
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West Oahu / Farrington Highway Guideway Design-Build (WOFH) Contract 

Contractor Kiewit 
Execute Contract 11/17/2009 
NTP(s) Issued 
NTP 1 12/1/2009 
NTP la 3/11/2010 
NTP lb 3/23/2010 
Contract Completion Date 7/7/2013 
Anticipated Completion Date 3/18/2014 
Engineers Estimate $555,363,000 
Contract Value $482,924,000 
Change Orders to Date $0 
Current Contract Value $482,924,000 
Expended to Date $21,121,000 
% Complete 0.044 

Status  
Project continues with Kiewit Pacific Company (KPC) operating under the allowable tasks 
shown in Notice to Proceed Nos. 1, 1A and 1B. These NTP's allow KPC to work on 
preliminary surveys, site investigations, sampling under KPC's soil boring program and 
progressing on their design to the interim design phase. Current obstacles are the Record of 
Decision for the EIS and the subsequent processing of FFGA and LONP that must occur to 
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start construction. The City is also waiting for the approval of the project NPDES permit 
from the Department of Health. The permit application has a 30 day review time to be 
completed on or before May 10. The permit is required to proceed with the potholing and 
boring programs. 

• The contractor continued their hub office tenant improvements with move-in 
scheduled for April. 

• Hawaiian Electric requested that the contractor perform their rearrangements, scope 
discussion underway. 

• Meetings are held bi-weekly between the GEC and RTD staffs to discuss status and 
issues 

• Action item list which includes the action item, responsible person and due date is 
reviewed at the beginning of each meeting. 

Submittals and Request for Information (RFI) Status  
• To date 31 contract submittals have been received and 8 are presently in review by 

the RTD/GEC staff. 
• KPC has requested additional information from the City/GEC in 54 RFI's. At the end 

of the reporting period there were 5 RFI's in process. 

Potential Change Log  
• To date the RTD/GEC has identified 15 potential changes to the contract. The GEC 

is evaluating each item for impact to cost, schedule and quality. To date no action 
has been taken on these items.  

Payment 
• Payment to Contractor to date is less than anticipated in the proposal. This is mainly 

due to the revised NTP dates. However KPC has had their February pay request 
delayed due to issues with their submitted baseline schedule. The revised baseline 
schedule is now being reviewed by the GEC. 

30 Day Look Ahead  
• Release of NTP 1C, to allow KPC to proceed with test and method shaft exploratory 

work 
• The RTD/GEC will implement the use of Contract Management software to manage 

the contract and subsequent contracts in the overall transit project. 
• GEC will develop WOFH specific procedures for various project control functions, 

including payment and change control 
• KPC has established a HUB office in Waipahu and have moved their current staff of 

35 to that location. RTD/GEC will work with KPC in the transfer of WOFH project 
staff to the HUB office. 
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Summary of Active Contracts and their Values 

PMSC1 
PMSC2 
GEC1 

$ 	11,786,062 
$ 	36,700,000 
$ 	115,900,000 

Utility - The Gas Company $ 	 45,000 
Utility - Chevron Products $ 	 45,000 
Utility - AT&T $ 	 60,000 
Utility - Pacific LightNet $ 	 40,000 
Utility - Oceanic Time Warner $ 	 40,000 
Utility - Hawaiian Telecom $ 	 50,000 
Utility - TW Telecom 50,000 
PUC Attorney $ 	 50,000 
Kiewit Pacific $ 	482,924,000 
Geolabs $ 	1,218,500  

Total $ 	648,908,662 
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3. Procurement 

Contract Packages 

Contract 
# 

Description Advertis 
e 

Select NTP 

DB-120 W. Oahu/Farrington Guideway DB 
(Awarded) 

04/03/09 10/21/09 12/01/09 

DB-200 Maintenance & Storage Facility DB 07/23/09 04/23/10 06/08/10 
DB-320 Kamehameha Guideway DB 03/19/10 09/03/10 10/08/10 
DBB-170 W. Oahu Station Construct (3) 12/01/11 03/29/12 01/31/13 
DBB-270 Farrington Station Construct (3) 08/23/11 12/20/11 12/27/11 
DBB-275 Pearl Highland Sta., Garage 02/17/12 06/15/12 06/16/12 
DBB-370 Kamehameha Stations (2) Contract 07/13/12 11/09/12 11/10/12 
DBB-450 Airport Utility Relocation 09/22/11 01/19/12 02/28/12 
DBB-460 Airport Guideway Construct 03/15/12 07/12/12 07/13/12 
DBB-470 Airport Stations (3) Construct 05/04/14 08/31/14 09/01/14 
DBB-550 City Center Utility Relocation 11/26/11 03/24/12 03/25/12 
DBB-560 City Center Guideway and Ala Moana 

Station Construct 
02/18/13 06/17/13 07/20/13 

DBB-570 Dillingham Stations (3) Construct 04/09/15 08/06/15 08/07/15 
DBB-572 City Center Stations (3) 04/09/15 08/06/15 08/07/15 
DBB-575 Kaka'ako Stations (2) Construct 04/09/15 08/06/15 08/07/15 
DBOM920 Core Systems DBOM 08/17/09 07/16/10 08/19/10 
FD-140 W. Oahu Stations (3) Design 01/14/10 05/24/10 06/09/10 
FD-240 Farrington Stations (3) Design 10/13/09 04/06/10 06/09/10 
FD-245 Pearl Highland Sta. Parking Structure & 

Ramps Design 
04/28/10 08/25/10 08/26/10 

FD-340 Kamehameha Stations (2) Design 03/26/10 07/23/10 01/20/11 
FD-430 Airport Utility & Guideway Design 03/26/10 07/23/10 07/24/10 
FD-440 Airport Stations (3) Design 07/13/12 11/09/12 11/10/12 
FD-530 City Center Utility, Guideway & Ala Moana 

Station Design 
11/01/10 02/28/11 03/01/11 

FD-540 Dillingham Stations (3) Design 06/18/13 10/15/13 10/16/13 
FD-542 City Center Stations (3) Designs 06/18/13 10/15/13 10/16/13 
FD-545 Kaka'ako Stations (2) Design 06/18/13 10/15/13 10/16/13 
MI-930 Project Wide Elevators & Escalators 01/31/11 05/30/11 02/28/12 
MM-180 West Oahu/Farrington Station CE&I 08/23/11 12/20/11 12/21/11 
MM-380 Pearl Highlands & Kam Stations CE&I 04/28/10 08/25/10 08/26/10 
MM-480 Airport Utility & Guideway CE&I 09/22/11 01/19/12 01/20/12 
MM-485 Airport & Dillingham Stations CE&I 05/04/14 08/31/14 09/01/14 
MM-580 City Center Utility & Guideway CE&I 11/26/11 03/24/12 03/25/12 
MM-585 City Center & Kaka'ako Stations CE&I 04/09/15 08/06/15 08/07/15 
MM-900 Program Management Support Consultant 08/12/09 10/19/09 10/20/09 
MM-905 General Engineering Consultant 1 08/24/07 08/24/07 
MM-910 General Engineering Consultant (2) 09/03/09 07/02/10 07/03/10 
MM-920 HDOT Coordination Consultant 03/26/10 07/23/10 07/24/10 
OF-950 Owner Furnished Plants & Shrubs 08/15/13 12/13/13 12/13/13 

= Actual date 
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Maintenance and Storage Facility DB Contract:  
• Continuing review of technical documents submitted by the offeror. 
• expect to make selection around end of May 2010 

CORE Systems DBOM Contract:  
• The Core Systems Contract has issued the final addendum to the offerors in April. Due 

to the large number of RFI's the proposal due date was extended from March to May. 
Close to 700 RFI's have been replied to. Most RFI's dealt with technical and commercial 
terms. The next month requires the detailed review of the Core Systems Proposals 
complete with recommendations, followed by a possible BAFO process. Expect to make 
selection mid-July 2010. 

• Several meetings were spent to review the cost estimate format and the projected cash 
flow analysis. 

• Several utility companies and City departments expressed interest to utilize the new 
guideway structure for fiber optic cable installations. A meeting was held to show what 
potential opportunities could exist to accommodate some of their need. HECO 
expressed a similar desire to install 138 KV feeders on the guideway structure. More 
detailed studies need to be conducted to ensure that especially train control and 
communication installations are not being compromised from potential EMI generated by 
HECO's high voltage transmission lines operating parallel to the trackway. Personnel 
safety and the method of the cable installation need to be further accessed. 

• Reviewed VE proposal on station layouts and analyzed impacts regarding train 
operations and possible betterments. 

• In the second part of May the proposal evaluations will start for the core Systems 
Contract. Contract award is anticipated in July. 

• Finalization of the "Emergency Walkway" design including lighting requirements and 
system wide implementation for existing and future guideway contracts. 

• Complete study on 138 KV installations on guideway structure. 
• Complete study to allow fiber optic cable installation by others and what restriction would 

apply and what method would be acceptable. 
• Finalization of interface documentation with all other contracts and the Core Systems 

Contractor taking the lead role. 

Kamehameha Highway DB Documents:  
• Part 2 (Technical and Price Proposal) Release Addendum No. 6 was issued to preferred 

offerors on March 19 1h  
• GEC preparing Addendum No. 7 documents for submittal to RTD for review in early April 
• Expect to make selection end August to early September 2010 

Stations:  
• Selection committee decided on most qualified design firm for the Farrington Station 

Group. Assembling documents to send to this firm to prepare cost proposal and scope 
of work. 

• Selection committee started evaluations for the West Oahu Station group. 
• Held second Pearl Highlands public informational meeting on March 30 1h . 
• Request for Qualifications for other station groups expected to commence shortly. 
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4. Current Issues & Status 

Risk Management 
• RTD has had several planning discussions with PB's VVill Willson regarding preparing for 

Risk Management Assessments for the Project. A decision has been made to involve 
Willson in local risk analyses and to have him as an advisor when FTA initiates their risk 
assessment program. 

• Our intent is to "get a jump" on the process by identifying risks, mitigation strategies and 
appropriate contingencies prior to the next round of FTA studies. Plans have been 
made for a project familiarization meeting with the GEC Risk Assessment team in early 
April. 

Value Engineering Study  
• Study relative to stations only will be held the week of April 19 th  to 23rd . 
• Completed selection of study members 
• Preparing documents to send to study members for their pre-study review 

Agreement  
• Continue to work on utility construction agreement language for the WOFH Section 
• Waiting for meeting with HDOT Deputy Attorney General to discuss agreement language 
• Continue to assemble cost information for the utility engineering services agreements for 

the KHG section. 

Roadmap to Final Design  
• Continue to update deliverable dates onto the roadmap 
• Added one new item onto the roadmap Project Solve site in March 

Miscellaneous Items  
• Continuing dialog with FAA, FTA and HDOT on the alignment issues in the vicinity of the 

airport. Coordination meeting with all parties held on March 17 1h . 
• Airport and City Center Preliminary Engineering Drawings are complete and reviewed. 
• Quantity take-offs for all packages complete 
• PE estimate being finalized 
• Construction, engineering and project control procedures for all construction and 

engineering contracts being developed. 
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5. ROW 

Appraisals  
• The 7 appraisals over $500,000 that were submitted for FTA concurrence are still 

pending. 
• Appraisals completed more than 6 months ago will be "refreshed". Meetings with the 

appraisers are underway and the refresh will commence in May. 

Exclusionary Waivers  
• The outstanding exclusionary waiver request under review is awaiting additional 

information from the property owner. The owner's representative anticipates providing 
the information shortly. 

• One hardship acquisition is completed. Lease agreements with tenants that wish to 
remain at the location until project access is required are moving forward. 

Agreements  
• University of Hawaii (UH) agreement for Leeward Community College is being modified 

by City's Corporation Council and a revised draft will be submitted to UH for their review. 
• Department of Education/Waipahu High School is reviewing a draft agreement and 

anticipates submitting their comments shortly. 

Other Activities  
• Continuing to secure Consent-to-Enter agreements in support of pre-design efforts for 

WOFH contract. 
• Sending out Consents-to-Enter requests to property owners along the Kamehameha 

Guideway alignment. 
• Determining appraisal schedule for Kamehameha Guideway parcels. 
• Continuing on-going communication with property owners impacted by the project. 
• Letters sent to property owners potentially impacted to by the airport RPZ avoidance 

mitigation proposal. As a result, several meetings were held with those property owners. 

30 Day Look Ahead  
• If the Record of Decision is received: 

o Make offers to WOFH private property owners 
o Begin the relocation process for WOFH displaced owners and tenants 
o Complete license agreement with DHHL for Drum Site, University of Hawaii for 

Leeward Community College and Department of Education for Waipahu High 
School 

o Seek executive order for properties under DLNR control. 
o Seek construction easement from DR Horton. 

• Begin survey and appraisal work associated with parcels to be affected by the 
Kamehameha Highway section of guideway. 

• Begin developing agreements associated with Kamehameha Highway section of 
guideway. 
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RELOCATION 

All 
Sections Section 1 Section 2 Section 3 Section 4 

Residential 20 16 0 0 4 

Business 67 5 9 8 45 

Non-Profit 1 1 0 0 0 
Assessments 
Complete 2 0 0 0 2 

Lease Agreements 2 0 0 0 2 

90-day Notice Sent 0 0 0 0 0 

30-day Notice Sent 0 0 0 0 0 

Relocation Complete 0 0 0 0 0 

FULL 
ACQUISITION 

All 
Sections Section 1 Section 2 Section 3 Section 4 

Impacts 40 14 5 6 15 

Parcels Needed 40 14 5 6 15 
Appraisals in 
Process 0 0 0 0 0 

Appraisals Complete 15 14 0 0 1 

Offers 1 0 0 0 1 

Acceptance 1 0 0 0 1 

Relocation Complete 0 0 0 0 0 
Ready for 
Construction 0 0 0 0 0 

PARTIAL 
ACQUISITION 

All 
Sections Section 1 Section 2 Section 3 Section 4 

Impacts 161 17 21 35 88 

Parcels Needed 144 16 7 33 88 
Appraisals in 
Process 0 0 0 0 0 

Appraisals Complete 2 2 0 0 0 

Offers 0 0 0 0 0 

Acceptance 0 0 0 0 0 

Relocation Complete 0 0 0 0 0 
Ready for 
Construction 0 0 0 0 0 
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EASEMENTS 

All 
Sections Section 1 Section 2 Section 3 Section 4 

Impacts 12 6 0 1 5 

Parcels Needed 12 6 0 1 5 
Appraisals in 
Process 0 0 0 0 0 

Appraisals Complete 0 0 0 0 0 

Offers 0 0 0 0 0 

Acceptance 0 0 0 0 0 

Relocation Complete 0 0 0 0 0 
Ready for 
Construction 0 0 0 0 0 

TOTAL 
Parcel 
Impacts 

TOTAL 
Parcels 
Needed 

TOTAL 
Appraisals 
in Process 

TOTAL 
Appraisals 
Complete 

TOTAL 
Offers 

TOTAL 
Accept- 
ance 

TOTAL 
Relocations 
Complete 

TOTAL 
Ready for 
Construction 

213 196 0 17 1 1 0 0 
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6. Quality 

Overall Status 

The internal review of Draft RTD Quality Management Program (QMP) continues. The QM P is 
also being checked to assure that it is consistent with the requirements of the Project 
Management Plan (PMP). RTD Internal Procedures are also being developed to support the 
implementation of the QMP and other elements of the established PMP. 

WOFH Contract 

• Final Drafts (Revision C) of KPC Project Quality Management Plan (QMP) and Design 
Quality Management Plan (DQMP) after additional reviews were submitted to RTD/GEC 
for final approval. 

• RTD/GEC approved the KPC DQMP and QMP on April 2010. 
• Training on the approved QMP and DQMP is going-on with KPC/HNTB Management, 

Design and QA personnel. 
• The KPC PQM is developing a "Procedure for Pre-Activity Meeting", which includes 

agenda, plans, forms, sign-in sheets, as part of the CQMP and will be required prior to 
start of any field activity. 

MSF Contract 

• The QAM performed an in-depth review of the RFP Submittals from the priority-listed 
offerors to assure that the FTA QA/QC Guidelines are covered in their respective 
proposals. It was determined the FTA QA/QC Guidelines were covered. 

Kamehameha Guideway DB Contract  

• QA review of the RFP was completed. 

Core Systems DBOM Contract 

• The QAM participated in the review of the latest addendum for the Part 2 RFP (Request 
for Technical and Price Proposals). 

• Incorporation of the FTA QA/QC Guidelines to the Part 2 RFP is currently being 
prepared. 
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7. Public Information 

Family Festival 2010 — Tent Setup 

Main Messages  
• Economic Stimulus 
• Mobility 

Outreach Tools  
• Rapid Response 
• Grass Root Outreach 

Community 
Outreach 

March January — March 2010 

Presentations & 
Events 

17 50 

Neighborhood 
Boards 

10 30 
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Highlights  
• Honolulu Family Festival 
• First Hawaiian Auto Show 

30 Day Look Ahead  
• Pearl Highlands Rail Station Final Community Workshop 
• Geotechnical Community Awareness 

Auto Show 2010— Exhibit Interior 
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Auto Show 2010 — Virtual Train Activity 
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8. Safety and Security 

Current Activities  

• Governor of Hawaii issued Executive Order #10-05 to establish HDOT as the State 
Oversight Agency (see attachment) 

• Submitted DRAFT SSMP Rev. 2.0 for PMOC Review 
• Working with GEC to develop the Project Construction Safety and Security Plan 
• Developed a list of potential guideway safety hazards to be added to the Project Preliminary 

Hazard Analysis 
• Received the Project Preliminary Hazard Analysis Rev. A developed by the GEC for review 

and comment 
• City to order Personal Protective Equipment 
• Developed new procedures for Project team ID badges 
• Developed new procedures visitor and Alii Place Project office access 
• Attended TSA Training Seminar — Suspicious Behavior Recognition 

30 Day Look Ahead 

• Hold Safety and Security Oversight Review Committee Meeting #13 (04/14/10) to discuss 
Kiewit Boring Program with 1s t  Responders (H PD, HFD, EMS) 

• Hold RTD-GEC Safety and Security Program Meeting (04/01/10) 
• Set up meeting to discuss PMOC safety and security related comments to SSMP, SSCP, 

and PMP 
• Attend Kiewit Mass Safety Meeting (05/03/10) and complete Kiewit Safety Orientation 
• Develop EOPs for Alii Place Project Office 
• Attend APTA Rail Conference and related safety and security seminars and committee 

meetings 
• Develop work plan for HPD Lieutenant to be assigned half-time to the Project 
• Establish Safety and Security Certification Review Committee 
• Complete review of Preliminary Hazard Analysis Rev.A 
• Support HDOT with development of 49 CFR 659 Designation Submission 
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9. Environment & Historical 

Status  

• Publication of Final EIS continues to await resolution of several issues that have been in 
discussion for the past several months: 

o Section 106 Programmatic Agreement (PA) has been completed although it has still 
not been signed. FTA is attempting to obtain signatures from SHPD and ACHP. 
SHPD must await NPS' approval to sign the PA. 

o Section 4(f) (Chapter 5) of the Final EIS was revised and submitted to FTA for 
review. RTD is awaiting comments from FTA. 

o Awaiting comments from FAA on their review of alternatives studies completed in the 
vicinity of the airport section. 

• Reviewed environmental evaluations conducted by GEC concerning potential transition to 
Ualena Street near the airport. This information and related text may be inserted into the 
Final EIS pending FTA approval of the alignment through the RPZ area. 

• Reviewed eligibility determination package for submittal to SHPD of age-qualified properties 
along Ualena Street in the vicinity of the airport. 

• Continued preparation of Pre-decisional Final EIS following Ualena Street near the airport 
pending FTA approval of the alignment through the RPZ area. 

• Continued coordination with City's Department of Planning and Permitting (DPP) on TOD 
and project-related planning issues. 

• Participating in KPC's Environmental Taskforce weekly meetings. 

• Reviewed documents from KPC on Environmental Compliance Management Plan and 
environmental training materials. 

30 Day Look Ahead  

• Complete Pre-decisional Final EIS and transmit to cooperating agencies. 

• Revise Pre-decisional Final EIS based on cooperating agency comments. 

• Send/receive Ualena Street Determination of Eligibility from SHPD on Ualena Street 
resources 
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10. Staffing 

Status  

Four new City employees are scheduled to start in the month of April: 
• Civil Engineer — MSF DB Manager, Akira Fujita 
• Civil/Structural Engineer — Assistant Project Officer, In-Tae Lee 
• Administrative Specialist — Personnel 
• Secretary III — Project Controls & Administration 

Additional staffing efforts in relation to the Project include 

Department of Information Technology: 
• Initiated hiring action to provide one full time information technology support person. 

Starting date—July 1,2010 
• Formulating request to provide one full time Data Processing Systems Analyst II 

employee to act as a Project IT manager and to provide IT planning for RTD, interface 
with the IT vendors, and coordinate IT support for RTD. This will be a key function in the 
Oracle Contract Management efforts currently underway. 

Department of Budget & Fiscal Services: 
• Have initiated efforts to hire an Accountant II and an Accountant III to support the 

Project. 

30 Day Look ahead 

• Right of Way Manager — Identified 3 candidates, targeting July start date 
• Utilities Engineer — Identified and interviewed candidate, targeting July start date 
• Secretary — Public Information Branch — targeting June start date 
• Planner VI — Financial and Grants Management, City advertising position, targeting July 

start date 
• Actively searching for: 

o Civil Engineers 
o Cost Controls Analyst 
o Configuration Manager 
o Change Control Administrator 
o Architectural Historian 
o Senior Scheduler 

For greater detail please refer to Attachment "B" DTS-RTD Organizational Chart. 

Page 21 of 38 

AR00074350 



HHCTCP Quarterly Progress Report — March 2010 

11. Schedule Status 

Master Schedule  

As of 3-26-10 (March 2010 data date) the Project continues to be adversely affected by the 
completion of the ROD Milestone. Its impact has caused all major milestones to slip. 

Major Project Milestones Early Date Total float 
Entry into Final Design 1/20/2011 -131 
FFGA 2/21/2012 -131 
Open Waipahu to Leeward 6/23/2013 -181 
MSF Complete 10/31/2014 -202 
Open East Kapolei to Leeward 4/6/2015 -249 
Open Leeward to Pearl Highlands 1/1/2016 -170 
Open Kamehameha Section 9/28/2016 125 
Open Airport Section 4/7/2018 -158 
Open City Center Section 8/8/2019 -157 

• The delay in receiving environmental clearance also directly impacts our current WOFH 
Contract's NTP #2, #3, and #4, and those contracts currently in the procurement 
process. At this time it is anticipated that contract awards will not take place without the 
ROD in place. ROW acquisition is also adversely impacted. 

• Obtaining LONP(s) is also critical for the start of Final Design and Construction activities 
for the design-build contracts. Once the ROD milestone is achieved and removed from 
the critical path, LONP milestones will be driving the Project schedule. 

• The above impacts will necessitate a complete re-scheduling of the Project. It is 
anticipated to take place within the next month. 

• The proposed CPP and is currently awaiting approval by RTD. 

For greater detail please refer to Attachment "C" Master Project Schedule. 
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WOFH Schedule: 

• On November 17, 2009, the City executed a Design Build contract with Kiewit Pacific 
Company (KPC) for the West Oahu/Farrington Highway Guideway design and 
construction. On December 1, 2009 the City issued NTP #1, a limited NTP, to Kiewit 
Pacific Company. The contract and NTP #1 letter indicated that NTP #2 would be within 
issued 90-days from NTP #1 or, on or before March 1, 2010, and that NTP #3 and #4 
would be issued within 120-days of contract execution, or on or before March 17, 2010. 

• On January 21, 2010, KPC submitted a Baseline Schedule and Schedule of Milestones 
for review and acceptance. Both documents were rejected "revise and resubmit". After 
several meetings and one-on-one sessions with KPC, both the Baseline Schedule and 
Schedule of Milestones were resubmitted on February 11, 2010. The Schedule of 
Milestones was "Accepted" with the understanding that as work under the contract 
progressed, minor adjustments and modifications that were reconcilable with the 
Schedule of Prices, would be expected. The Baseline Schedule received "conditional 
acceptance". It was agreed that KPC would incorporate all comments into the February 
Schedule Progress Report, which was due March 12, 2010, 2-weeks after the close of 
the February period, which ended February 26, 2010. 

• The February progress schedule was received on March 11, 2010. Review of the 
submittal revealed that none of the conditional acceptance comments had been 
incorporated into the schedule. On March 18 1h , this schedule submittal was rejected, 
"revise and resubmit". 

• Two additional NTPs have been issued since the issuance of NTP #1. On March 11, 
2010, NTP #1A was issued. NTP #1A is limited to work supporting Geotechnical Data 
Reports. On March 23, 2010, NTP #1B was issued. NTP #1B is limited to Definitive and 
Interim Design activities. 

• KPC will submit their progressed January, February and March Schedule Progress 
Reports once the resubmitted Baseline Schedule has been reviewed and accepted. 
KPC will submit their revised Schedule of Milestones that include the recently issued 
NTP Nos. 1A and 1B for review and acceptance prior to the end of the period ending 
April 30, 2010. 
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The following Activities have been added to the project master schedule in March. 

Activity 
Id 	Activity Name 	 Section 
K113 	Evaluate Offerors Proposals Part 2 	 DB320 (PE120) 
K116 	Selection Committee Meets 	 DB320 (PE120) 
K121 	BAFO Determination 	 DB320 (PE120) 
K123 	Notification to Offerors of Discussion 	 DB320 (PE120) 
K124 	Discussion with Offerors 	 DB320 (PE120) 
P1060 	Request BAFOs 	 DB320 (PE120) 
P1070 	Kam Hwy BAFOs Due 	 DB320 (PE120) 
P1080 	Evaluate BAFOs 	 DB320 (PE120) 
P1090 	Selection Committee Meeting 	 DB320 (PE120) 
P1100 	Award Kam Hwy DB Contract 	 DB320 (PE120) 
P1110 	Contractor Execute Contract 	 DB320 (PE120) 
P1120 	City Execute Kam Hwy DB Contract 	 DB320 (PE120) 
P402 	Issue NTP 1B WOFH DB Guideway 	 DB120 (PE120) 
P542 	Selection Committee Meets 	 DB200 (PE200) 
P544 	BAFO Determination 	 DB200 (PE200) 
P546 	Notification to Offerors of Discussion 	 DB200 (PE200) 
P548 	Discussion with Offerors 	 DB200 (PE200) 
P550 	Request BAFOs 	 DB200 (PE200) 
P552 	BAFOs Due 	 DB200 (PE200) 
P554 	Evaluate BAFOs 	 DB200 (PE200) 
P556 	Selection Committee Meeting 	 DB200 (PE200) 
P642 	Contractor Execute Contract 	 DB200 (PE200) 
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12. Cost/Budget Status 

Budget  

Overall Project Budget by SCC 

SCC 	Description 

Year of Expenditure 

Baseline 
Budget 

Allocated 
Contingency 

Allocated 
Budget 

Incurred 
to Date 

Remaining 
Budget 

10 	GUIDEWAY & TRACK ELEMENTS $1,190,647 $271,280 $1,461,927 $0 $1,461,927 
Guideway: At-grade exclusive right-of- 

10.01 
way 

	

10.02 	
Guideway: At-grade semi-exclusive 
(allows cross-traffic) 

	

10.03 	Guideway: At-grade in mixed traffic 

	

10.04 	Guideway: Aerial structure 

	

10.05 	Guideway: Built-up fill 

	

10.06 	Guideway: Underground cut & cover 

	

10.07 	Guideway: Underground tunnel 

	

10.08 	Guideway: Retained cut or fill 

	

10.09 	Track: 	Direct fixation 

	

10.1 	Track: Embedded 

	

10.11 	Track: 	Ballasted 

	

10.12 	Track: 	Special (switches, turnouts) 

	

10.13 	Track: Vibration and noise dampening 

$1,034,668 

$7,665 

$135,803 

$3,103 

$9,408 

$235,180 

$1,150 

$32,133 

$465 

$2,352 

$1,269,848 

$8,815 

$167,936 

$3,568 

$11,759 

$1,269,848 

$8,815 

$167,936 

$3,568 

$11,759 

STATIONS, STOPS, TERMINALS, 
20 	

INTERMODAL 
$311,322 $77,830 $389,152 $0 $389,152 

	

20.01 	
At-grade station, stop, shelter, mall, 
terminal, platform 
Aerial station, stop, shelter, mall, 

20.02 
terminal, platform 

	

20.03 	
Underground station, stop, shelter, mall, 
terminal, platform 

	

20.04 	
Other stations, landings, terminals: 
Intermodal, ferry, trolley, etc. 

	

20.05 	Joint development 

	

20.06 	Automobile parking multi-story structure 

	

20.07 	Elevators, escalators 

$237,284 

$74,038 

$59,321 

$18,509 

$296,605 

$92,547 

$296,605 

$92,547 
SUPPORT FACILITIES: YARDS, 

30 	
SHOPS, ADMIN. BLDGS 

$110,799 $27,700 $138,499 $0 $138,499 

Administration Building: 	Office, sales, 
30.01 

storage, revenue counting 

	

30.02 	Light Maintenance Facility 

	

30.03 	Heavy Maintenance Facility 

	

30.04 	Storage or Maintenance of Way Building 

	

30.05 	Yard and Yard Track 

$18,981 

$91,818 

$4,745 

$22,955 

$23,726 

$114,773 

$23,726 

$114,773 

40 	SITEWORK & SPECIAL CONDITIONS $881,135 $275,201 $1,156,335 $18,198 $1,138,137 

	

40.01 	Demolition, Clearing, Earthwork 

	

40.02 	Site Utilities, Utility Relocation 
Haz. mat'', contam'd soil 

	

40.03 	removal/mitigation, ground water 
treatments 
Environmental mitigation, e.g. wetlands, 

	

40.04 	. 
histonc/archeologic, parks 
Site structures including retaining walls, 

40.05 
sound walls 
Pedestrian / bike access and 

40.06 
accommodation, landscaping 
Automobile" bus van accessways 

40.07 
including roads, parking lots 
Temporary Facilities and other indirect 

40.08 
costs during construction 

$24,524 

$405,234 

$5,618 

$7,681 

$6,271 

$204,562 

$14,427 

$212,817 

$7,824 

$134,972 

$1,966 

$2,688 

$941 

$71,240 

$2,164 

$53,405 

$32,349 

$540,206 

$7,584 

$10,370 

$7,211 

$275,802 

$16,591 

$266,222 $18,198 

$32,349 

$540,206 

$7,584 

$10,370 

$7,211 

$275,802 

$16,591 

$248,023 
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50 	SYSTEMS $235,999 $59,000 $294,999 $0 $294,999 

	

50.01 	Train control and signals 

	

50.02 	Traffic signals and crossing protection 

	

50.03 	Traction power supply: substations 
Traction power distribution: catenary and 

	

50.04 
	

third rail 

	

50.05 	Communications 

	

50.06 	Fare collection system and equipment 

	

50.07 	Central Control 

$42,594 

$29,043 

$47,705 

$74,840 

$25,395 

$5,419 

$11,003 

$10,649 

$7,261 

$11,926 

$18,710 

$6,349 

$1,355 

$2,751 

$53,243 

$36,304 

$59,631 

$93,550 

$31,743 

$6,774 

$13,754 

$53,243 

$36,304 

$59,631 

$93,550 

$31,743 

$6,774 

$13,754 

Construction Subtotal (10 - 50) $2,729,901 $711,011 $3,440,912 $18,198 $3,422,713 
ROW, LAND, EXISTING 

60 	
IMPROVEMENTS 

$89,652 $44,826 $134,478 $0 $134,478 

60.01 	Purchase or lease of real estate 
Relocation of existing households and 

60.02 
businesses 

$87,268 

$2,384 

$43,634 

$1,192 

$130,902 

$3,576 

$130,902 

$3,576 

70 	VEHICLES $321,633 $77,192 $398,825 $0 $398,825 

	

70.01 	Light Rail 

	

70.02 	Heavy Rail 

	

70.03 	Commuter Rail 

	

70.04 	Bus 

	

70.05 	Other 

	

70.06 	Non-revenue vehicles 

	

70.07 	Spare parts 

$287,086 

$5,838 

$28,709 

$68,901 

$1,401 

$6,890 

$355,987 

$7,239 

$35,599 

$355,987 

$7,239 

$35,599 

80 	PROFESSIONAL SERVICES $638,797 $158,733 $797,529 $16,594 $780,935 

	

80.01 	Preliminary Engineering 

	

80.02 	Final Design 
Project Management for Design and 

80.03 
Construction 
Construction Administration & 

80.04 
Management 
Professional Liability and other Non- 

80.05 
Construction Insurance 
Legal; Permits; Review Fees by other 

80.06 
agencies, cities, etc. 
Surveys, Testing, Investigation, 

80.07 
Inspection 

	

80.08 	Start up 

$60,723 

$111,639 

$129,666 

$204,011 

$33,983 

$38,553 

$10,195 

$50,027 

$8,377 

$28,230 

$31,197 

$55,083 

$9,176 

$10,409 

$2,753 

$13,507 

$69,100 

$139,869 

$160,864 

$259,094 

$43,159 

$48,962 

$12,948 

$63,534 

$9,023 

$7,571 

$60,077 

$139,869 

$153,293 

$259,094 

$43,159 

$48,962 

$12,948 

$63,534 

Subtotal (10 - 80) $3,779,983 $991,761 $4,771,744 $34,792 $4,736,952 

90 	90 UNALLOCATED CONTINGENCY $285,643 $0 $285,643 

Subtotal (10 - 90) $3,779,983 $991,761 $5,057,387 $34,792 $5,022,595 

100 	Finance Charges $244,434 $45,860 $290,294 $0 $290,294 

Total Project Cost (10 - 100) $4,024,417 $1,037,621 $5,347,681 $34,792 $5,312,889 

Funding Sources 

Distribution of County Surcharge on State GET for quarter end March 31, 2010: 

• $40,290,869 = receivable for the quarter ended 3/31/2010 
• $499,334,188 = County GET Surcharge to date 

The Financial Plan for entry into Preliminary Engineering (August 2009) projected GET 
Surcharge revenues of $501.5 million for FY2009. The $2.2 million difference between the 
$499.3 million actual revenues and the projected $501.5 million is -0.43%. 
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GET Collection by Quarter 2007 to Q1 2010 

Calendar Year GET Surcharge Received 
2007 Q1 $ 12,793,494 
2007 Q2 $ 35,630,888 
2007 Q3 $ 44,603,289 
2007 Q4 $ 40,634,977 
2008 Q1 $ 39,980,317 
2008 Q2 $ 43,894,967 
2008 Q3 $ 42,379,236 
2008 Q4 $ 37,852,570 
2009 Q1 $ 39,515,888 
2009 Q2 $ 41,108,031 
2009 Q3 $ 43,138,496 
2009 Q4 $ 37,511,160 
2010 Q1 $ 40,290,869 
Total to Date $499,334,188 

flf10.01:1(1,D00 

$205.012{1000. 

51013.01:1(1,1:101) 

• aET by :JAIL 	OTatal GET 

• 

2007 01 201:17 Q2 20137 .03 21107 04 2OU 1 20D8 Q2 MEI Qa 2098 14  20013 01 2000,  Q2 2099 Q3 MIA 04 2D113 Q1 

Page 1 

Page 27 of 38 

AR00074356 



HHCTCP Quarterly Progress Report — March 2010 

Expenditures 

City Expenditures from entry into PE to Date 

Fund 290: City PE Expenditures 11/1/2009-3/31/2010 
as of 

City Council 
10/31/2009 3/31/2010 PE Expend 

COR 691.25 $ 	347,746.98 $ 	347,055.73 
DDC $ 	38,000.00 $ 	66,287.46 $ 	28,287.46 
DTS-RTD $ 	719,569.91 $ 2,247,609.49 $ 1,528,039.58 
BFS Provisional $ 	24,075.27 $ 	185,984.83 $ 	161,909.56 

$ 	782,336.43 $ 2,847,628.76 $ 2,065,292.33 
BFS BFY 2009 $ 	134,565.24 $ 	406,659.26 $ 	272,094.02 
DPP $ 	82,570.13 $ 	725,446.13 $ 	642,876.00 
DTS-RTD BFY 2009 $ 	9,827.34 $ 	11,942.43 $ 	2,115.09 
BFS Provisional BFY2009 $ 	15,040.00 $ 	18,800.00 $ 	3,760.00 

Fund 290 Total per Report $ 1,024,339.14 $ 4,010,476.58 $ 2,986,137.44 
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14. Action items 

Item 
No. 

Item Responsibl 
e Party 

Date 
Identified 

Date Due Date Comp Status 

1 Schedule real 

estate workshop 

PMOC 4-Nov-09 TBD Open 

2 Provide FTA with 

"making the 
case" approach 

letter for LONP 

City 4-Nov-09 10-Apr City will provide after they 

complete the bottoms up 
estimate and financial plan 

3 Schedule 

Road map 
meeting for Entry 
into FD 

FTA/PMOC 16-Dec-09 10-Jan Pending direction from FTA 

4 Provide Section 
106 

Programmatic 

Agreement 
corn mpni-c 

FTA 10-Jan 10-Apr Comments received by 
RTD 

5 Populate Final 
Design Roadmap 

City 10-Jan 10-Feb Ongoing 

6 Check on status 
of Real Estate 

appraisals 
provided to FTA 

PMOC 10-Mar 10-Apr Received and under review 

7 Schedule/Estimat 

e workshop 

PMOC 10-Jun 

Provide 

comments to the 

PMP, SSCP, SSMP 

and Relocation 
Plan 

PMOC 10-Apr 10-Apr 28-Apr-10 Comments provided 

9 Prepare March 

Monthly Progress 
Report 

City 10-Apr 10-May 
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15. List of Acronyms & Definitions 

AA Alternative Analysis 

AAR American Association of Railroads 

AASHTO American Association of State Highway and Transportation Officials 

ADA Americans with Disabilities Act of 1990, as amended 

ANSI American National Standards Institute 

AREMA American Railway Engineering and Maintenance of Way Association 

ATC Automatic Train Control 

BASC Before & After Study Consultant 

BCS Baseline Control Survey 

BFS Budget and Fiscal Services 

BWS Board of Water Supply 

CAC Citizen Advisory Committee 

CCR Cost Control Report 

CCTV Closed Circuit Television 

CDT Contract Document Transmittals 

CEI Construction Engineering and Inspection 

CFR Code of Federal Regulations 

CFM Configuration Management 

CIP Capital Improvement Program 

CM Construction Management 

CO Contracting Officer 

COR Department of the Corporation Counsel 

COTR Contracting Officer's Technical Representative 

CPM Critical Path Method 

CSC Core Systems Contractor 

CSI Construction Specifications Institute 

CTS Cable Transmission System 

CVS Certified Value Specialist 

DBE Disadvantaged Business Enterprise 

DBELO Disadvantaged Business Enterprise Liaison Officer 

DDC Department of Design and Construction 

DEIS Draft Environmental Impact Statement 

DEM Department of Emergency Management 

DFM Department of Facilities Maintenance 
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DHS Department of Homeland Security 

DPP Department of Planning and Permitting 

DPR Department of Parks and Recreation 

DTS Department of Transportation Services 

E&O Errors and Omissions 

ECHO Electronic Clearing House Operation 

EDC Engineering Design Consultant 

EEO Equal Employment Opportunity 

EIS Environmental Impact Statement 

EMS Emergency Medical Services 

ENV Department of Environmental Services 

EOR Engineer of Record 

EP&D Engineering, Planning and Development 

EPA Environmental Protection Agency 

EV Earned Value 

EVM Earned Value Methodologies 

FCA Hawaii State Foundation on Culture and the Arts 

FEIS Final Environmental Impact Statement 

FFGA Full Funding Grant Agreement 

FHWA Federal Highway Administration 

FRA Federal Railroad Administration 

FTA Federal Transit Administration 

GEC General Engineering Consultant 

GET General Excise Tax 

HAR Hawaii Administrative Rules 

HBC Hawaii Building Code 

HHCTCP Honolulu High Capacity Transit Corridor Project 

HDOT Hawaii Department of Transportation 

HFD Honolulu Fire Department 

HMTV Honolulu Municipal Television 

HPD Honolulu Police Department 

HRS Hawaii Revised Statutes 

IDR Inspector Daily Report 

ITT Integrated Test Team 

JPA Joint Participation Agreement 

LPA Locally Preferred Alternative 
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LRV Light Rail Vehicles 

MIS Major Investment Study 

MOCA Mayor's Office of Culture and the Arts 

MOS Minimum Operable Segment 

MPO Metropolitan Planning Organization 

NEPA National Environmental Policy Act 

NFPA National Fire Protection Association 

NOA Notification of Availability 

NTP Notice to Proceed 

O&M Operations and Maintenance 

OahuMPO Oahu Metropolitan Planning Organization 

OCIP Owner Controlled Insurance Programs 

ORTP 
	

Oahu Regional Transportation Plan (ORTP) 

OWC 
	

Overall Work Program 

OTS Oahu Transit Services, Inc. 

PE/EIS Preliminary Engineering/Environmental Impact Statement 

PEP Project Execution Procedures 

PMC Program Management Consultant 

PMOC Project Management Oversight Consultant 

PMP Project Management Plan 

PO Purchase Order 

PTD Public Transit Division 

PS&E Plans Specification & Estimate 

PSA Professional Services Agreement 

PV Planned Value 

QA Quality Assurance 

QA/QC Quality Assurance and Quality Control 

QC Quality Control 

RAMP Real Estate Acquisition and Relocation Management Plan 

RCH Revised Charter of the City and County of Honolulu 1973 

RFI Request for Information 

RFP Request for Proposal 

ROD Record of Decision 

ROW Right-of-Way 

RTD Rapid Transit Division 

SCADA Supervisory Control and Data Acquisition 
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SSCP Safety and Security Certification Plan 

SSEPP System Security and Emergency Preparedness Plan 

SSMP Safety and Security Management Plan 

SSOO State Safety Oversight Office 

SSORC Safety and Security Oversight and Review Committee 

TAC Technical Advisory Committee 

TED Traffic Engineering Division 

TIP 
	

Transportation Improvement Program 

TOD Transit Oriented Development 

TPD Transportation Planning Division 

TSA Transportation Security Administration 

TSTD Traffic Signals and Technology Division 

USC United States Code 

USDOT United States Department of Transportation 

VE Value Engineering 

WBS Work Breakdown Structure 
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Attachment "A" Executive Order #10-05 
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OTS 
RAP11:1 TRANSIT 

EXECUTIVE CHAMER5 10 0,pR 22 P234 
I-10N13LULU 

LINDA _ !NG L E 
;rm.: n 

April 14, 2010 

Mr. Peter M. Hogoff, Adminimrator 
U.S. Department of Transportation 
'Federal Transit Administration 
r.ast Build ns 
1200 New Jetsey Avenue, SE 
Washington, DC 20500 

Dear Mr. Roo: 

115 response to your letter dated Februaiy 26.2010 regarding the establislunent of a State 
Safety Ovenight Agency (SSC/A), The State of Hawaii has established Exceutive Order No. 
I 0-05 elfeal ve April 6,2010, desigitaini; the State Depurtment of Transportation (14DOT) as the 
State of Hawaii Rail Fixed Guideway Oversight Awlicy (A copy of Executive Order No_ 10 -05 
is enclosed). 

Wt um in the prcloeiA Of Compili 08. ale necessarx information lOr the ticign,aiion 
subrnission and will submit it for Federal Transit Adminis.tration aproval shortly. 

Currently, Mr. Ryan Fuji i of the Hawaii Department of Transportation,. Statewide 
Transportation Planning Office will be the Point of Contact. Mr. Fujii may he reacted at 
(800 557 -2028 or ryan.fujii@liawaii_ov.  

Sincerely, 

LINDA LINGLE 

C: Mr, Arennon T. Morioka, Hawaii Departmesit of Transportation 
Mr. Kenneth (Toru)1-latnayasu. City and County Honolulu. Department of 

Transportation Scrviees 
MT. T.cslie T. Rogem :  Federal TraniI ALIrniIiIrI3o11 R Ilion IX 
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EXECUTIVE ORDER NO.10-  rig  

DESIGNATING THE STATE DEPARTMENT OF TRANSPORTATION 
AS THE STATE OF HAWAII'S 

RAIL FIXED GUIDEWAY OVERSIGHT AGENCY 

WHEREAS, the Urbanized Area Formula Program, UrIto 49 United 

States Code section 5307, authorizes the United States Secretany of 

Traneporration to make grants to states for publio transportation capital projects, 

including fixed rail.  systems, in the amount of eighty percent of the net project 

st of the project; and 

WHEREAS, title 49 United States Code section 5320., enfitled 

'State safety oversight,'" requires a state with an existing or anticipated rail fixed 

guideway system, that is not reguiatel by the Federal Railroad Administration, to 

(1) estabfish and carry out a 'safety program plan for each fixed guideway public 

transportation system In the Stele that establishes at least safety requirements, 

lines of authority, levels of responsibility and accountability and methods of 

documentation for the system' and (2) dasignato a stati . authority having 

responsibility to "require, review, approve and monitor the carrying out of each 

plan: to investigate hazardous conditions and accidents on the systems: and to 

require corrective action to correct or eliminate those condition, and 

WHEREAS, the federal regulations implemeriting title 49 United 

States Code section 5330 as set fort in title 4D Code of Federal Regulations part 

659:  specifically, title 4g Code of Federal Regulations section 65g.g(a), require 

that "[e]ach state with an exisiing ur anticipated raj! fixed guide system regulated 

by this part shall designatEi an oversight agency consistent with the provisions of 

this section": and 

WHEREAS, title 49 Coda of Federal Regulations section 650_7(a) 

states that the Administrator of the Federal Transit Administration may withhold 

up to five percent of the amount required to be distributed to any state under the 

Urbanized Area Formula Program if the state has not designated a stale 

oversight agency pursuant to title 49 United States Code section 5330(c) and title 

49 Code of Federal Regulations part 659: 
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WHEREAS, section 29-13, Hawaii Revised Statutes, provides that 

the Governor "rnay accept, on behatf of the State, the provisions of any act of 

Congress making grants or allotments of federal-aid moneys available for 

expenditure in the Stale"; and 

WHEREAS, section 29, 14, Hawaii Revised Statutes, authorizes the 

Governor, as an officer of the State, to 'accept and receive on behalf of the 

State, 2nd receipt far. any and all grants or allotments of federal-eld moneys 

made available to the State by or pursuant to an act of Congress, ancl enter into 

Dr make such plan, agreement, dr other arrangements with the agency 

designated by the act of Congress as Is necessary to carry out the purposes of 

the Ace; and 

WHEREAS, failure to designate a state oversight agency as 

required by title 49 United States Code section 5336(c) and title 49 Code of 

Federal Regulations part 659 may result in the loss of five percent of the grant of 

eighty percent of the net project rest of the rail fixed guideway system project to 

the State of Hawaii under title 49 United States Code section 5307; 

NOW, THEREFORE, I, Linda Lingle, Governor of the State of 

Hawaii, pursuant to the provisions of sections 29-13 and 29-11, Hawaii Revised 

Statutes, do hereby order and direct: 

1. 	That the Stale Department of Transportation is hereby 

designated as the tate oversight agency to implement the requirements of title 

49 Code of Federal Regulations part 5; 

2, That the State Department of Transportation shall carry out 

the provisions of the Federal Tra net Administration's reguiations regarding state 

safety and security oversigi -rt of rail fixed guideway systems in Hawaii, and 

protect and promote the public heatth, safety, and welfansi, including oversight of 

the aspects of the rail fixed guideway system that are not regulated by the 

Federal Railroad Administration: 

3, That the State Deparb-nent of Transportation shall carry out 

its responsibilities as directed by title 49 Code of Federal Regulations part 659 

and promulgate rail fixed pideway safety and security standards and related 
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procedures to be used by rail fixed guideway systems in developing their safety 

and security programs; 

4. 	That the State Department of TransportatiOn may enter into 

agreements and delegate its powers as necessary to implement this Executive 

Order  

5, 	That the rail fixed guideway transit systems not regulated by 

Me Federal Railroad Administration arid operating within the State of Hawaii shall 

comply with the State Department of Transportation's standards. rules, 

directives, and requirements nageRling Fell frxed guideway systems; and 

B. 	That this Executive On:rer shag take effect immediately. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused 

to be affixed the Great SoaJ of the State of Hawaii. 

DONE at the State Capitol, Honolulu, 

State of Hawaii, this 	TA  

day of 	 . 2010. 

MAR J. 	NETT 
Attorney General 
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Activity ID 	Activity Name Orig 
Dur 

Rem 
Dur 

Start Finish Total 
Float 

2009 2010 2011 2012 2013 2014 2015 2016 2017 	2018 2019 2020 2021 

Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 	Q Q3 Q4 Q Q2 Q3 Q4 Q1 Q2 

MILESTONES 

General 
— 

E300 FTA Issue Record of Decision - ROD 0 0 May-28-10* 0 • FTA Is .ue ReCord 

FTAApprove 

of Decision 

• 
Entry 

- ROD 

to Final 

FTA Award 

Design 

Full 

A 
Funding 

Open 

Grant 

Wa pahu 

Agreement 

to Leeward 

• MSF 

• Open 

CC 

Contract 

Section 

East 

Complete  

• Open 

Kapo ei to 

Leeward 

• Open 

Leeward 

C 	to 

Ka 

CC 

Pearl 

Section 

eham:ha 

igh ands 

8ec 

A  Open 

ion 

Section 

Airport Section 

• Open to Ala Moana Center 

D250 FTA Approve Entry to Final Design 0 0 Jan-20-11 -131 

F270 FTA Award Full Funding Grant Agreement 0 0 Feb-21-12 -131 

1997 	Open Waipahu to Leeward CC Section 0 0 Jun-23-13* -181 

M999 	MSF Contract Complete 0 0 Oct-31-14* -202 

1998 	Open East Kapolei to Leeward CC Section 0 0 Apr-6-15* -249 

1999 	Open Leeward CC to Pearl Highlands Section 0 0 Jan-1-16* -170 

J999 	Open Kamehameha Section 0 0 Sep-28-16* 125 

Z999 	Open Airport Section 0 0 Apr-7-1 8* -158 

9999 

Y240 

EIS & PRELIMINARY 

Open to Ala Moana Center 0 0 Aug-8-19* -157 

Remaining Program Duration 3517 3423 Oct-16-09 A Aug-8-19 -157 I Remain ng Program Duratic 

ENGINEERING 

EIS 
— 

E165 Prepare & Execute Programmatic Agreement 328 18 Mar-18-09 A Apr-12-10 -41 

■  FAA 

I 

I 
I 

I 

11 
A 

ID 

Prepare 

FTA 

Address 

FTA 

RTD 

Print 

Issue 

Gove 

Fade 

Re 

155 

Fi 

a 

0 	Reconciliation 

R:vieWs 

iew 

es 

FAA 

ali±e 

nor 

• Execute 

d Distribute 

EIS/Publish 

al Regiatar 

of FEIS 

Res'plved 

Comments 

FEIS 

FEIS 

ReViews 

of 

FEIS 

& 

NOA 

Programmatic 

& Conducts 

Review 

Comments 

& 

Accept 

Finalize 

Period 

FEIS 

on 

A9reeme 

Legal 

FEIS 

FEI 

Rev 

t 

ew 

E250 FTA Review of FEIS 177 29 Aug-16-09 A Apr-23-10 -52 

E166 FAA Issues Resolved 10 29 Dec-17-09 A Apr-23-10 -52 

E168 Address FAA Comments & Finalize FEIS 7 7 Apr-24-10 Apr-30-10 -52 

E178 FTA Reviews FEIS & Conducts Legal Review 17 17 May-1-10 May-17-10 -52 

E260 RTD Finalize FEIS 4 4 May-18-10 May-21-10 -52 

E270 	Print and Distribute FEIS 3 	3 May-22-10 May-24-10 -52 

E310 	Governor Reviews & Accepts FEIS 36 

0 

36 May-25-10 Jun-29-10 -39 

E290 	Issue FEIS/Publish NOA 0 May-28-10 -7 

E295 	Federal Registar Review Period 32 	32 May-29-10 Jun-29-10 -52 

E287 

Preliminary 
— 

Reconciliation of Comments on FEIS 13 	13 Jun-30-10 Jul-12-10 -52 

Engineering 

D210 	Safety & Security Certification Plan 90 	0 Oct-10-07 A Feb-23-10 A , 
, 

Safety 

■11•1 
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Compl 

Complet- 

Prelimi 

& S 

& A 

cur 

er 

te 

PB 

ary 

New 

-fore 

avel 

'MP 

ew 

PMP 

PMP 

ete 

PE 

en 

duct 

epare 

Procurement 

e Engineering 

Data 

rd 

& 

Starts 

PE 

PE 

Value 

PE 

& 

PTA 

ty Certification 

Project 

Engineering 

Starts 

Forecasts 

Basic 

Plans 

Project 

t Administrative 

& 

F'arty 

After 

Project 

Project 

Phase 

Submit 
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for 

P 

Milestone 

Agreements 

Preliminary 

Study 

Plana 

Requirements 

Submittal 

for 

Engineering 

for 

FD 

Def 

Risk 

R 

Estimate 

MSF 

oceedures 

Development 

DBB 

Financial 

Pla 

1 

FD 

for 

quest 

Milestone 

niticm/Scope 

Requirements 

Aaseasm 

Report 

f 

En 

Phase 

FD 

tb 

for 

Report 

Plan 

r FD 

ineerin 

2 

Phase 

FD 

for 

Enter 

FD 

nt 

Requirements 

Phase  

Report 

for FD 

Final Design  

N175 	Before & After Data & Milestone 1 Report 500 

561 

90 

0 Sep-15-08 A Feb-24-10 A 

D090 	Complete 3rd Party Agreements for FD Phase 68 Sep-15-08 A Jun-1-10 -109 

D180 	Complete PE Project Cost Estimate 31 Oct-17-09 A Apr-25-10 -117 

E190 	Preliminary Engineering MSF 184 

325 

200 

63 Oct-17-09 A May-27-10 -103 

E200 	New Starts Preliminary Engineering 232 Oct-17-09 A Nov-12-10 -63 •	 

D215 	Before & After Study Milestone 2 Report 190 Feb-25-10 A Oct-1-10 -21 MI 

I 
I 
I 
• 
• 
= 
= 
I 
II 
A 

1 	Update 

I= 

Produce 

Update 

Update 

Update 

PE 

D 

• 

Update 

Compete 

Comp 

Submi 

B 

T 

Val 

cu 

Co 

P 

D095 	Update Travel Forecasts for FD Phase 10 

30 

10 Mar-26-10 Apr-4-10 -51 

D130 	Produce Procurement Plans for FD Phase 30 Mar-26-10 Apr-24-10 -71 
1 

D110 	Update PMP Basic Requirements for FD 30 30 

30 

45 

Mar-26-10 Apr-24-10 -71 

D140 	Update New Starts Submittal 30 Mar-26-10 Apr-24-10 -71 

D150 	Update PMP Plans for FD 45 Mar-26-10 May-9-10 -86 

D160 	Update PMP Project Proceedures for FD 60 	60 Mar-26-10 May-24-10 -101 

D170 	Complete PE Project Definition/Scope 90 	90 Mar-26-10 Jun-23-10 -131 

D190 	Complete PE Project Development Requirements 90 	90 Mar-26-10 Jun-23-10 -131 

E210 PE Value Engineering for DBB 15 	15 Apr-26-10 May-10-10 -117 

D120 Submit PE Value Engineering Report 30 

0 

60 

30 May-11-10 Jun-9-10 -117 

D220 Document Administrative Requirements for FD 0 Jun-24-10 -131 

D230 Conduct PE Phase Risk Assessment 60 Jun-24-10 Aug-22-10 -131 

D235 Prepare & Submit Financial Plan 30 

120 

384 

30 Aug-23-10 Sep-21-10 -131 

D240 

Permits 
— 

0..., 

E645 

FTA Reviews Request to Enter Final Design 120 Sep-22-10 Jan-19-11 -131 I_J 

! Noise Variance  Permit  22 	Jan-30-09 A 	Apr-16-10  I --48 Noise Variance Permit 

Level of Effort 	 Actual Work Honolulu High - Capacity Transit Corridor Project 

Master Program Schedule 
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Date: Apr-16-10 
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Dur 

Rem 
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Start Finish Total 
Float 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 
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E610 	CWA Section 404 / Section 10 DOA USACE 516 

474 

374 

284 

319 

90 

175 

162 

180 

223 

116 

Mar-2-09 A 	Sep-16-10 -201 

= 

M 
■ Btre. 

C 

C 

Clastal 

A 

.pecial 

A Sect 

m channel 

Section 

Zone 

on 

Manag 

= 

,40 

401 

Ma 

: 

Alt 

C 

Water 

ment 

•ration 

D  astal 

/ Section 

agement 

A 

Permit 

Zone 

10 D 

Quality  I 

Cert 

ea Per 

Ma 

DA 

ert 

or Sect 

it 

ageme 

USACE 

' 

■ 
■ 

404/10 

t Cert 

Speci 

PrOjeot 

DA 

or FTA 

I District 

Eligibility 

Fundin 

Prmi 

and 

for Ch 

Bevel° 

natOwn 

ment P-rm t (Kaka akol 

E620 	CWA Section 401 Water Quality Cert Apr-13-09 A 	Sep-3-10 -188 

E650 	Coastal Zone Management Cert for Sect 404/10 DA May-10-09 A 	Sep-21-10 -46 

E670 	Special Management Area Permit Jun-14-09 A Nov-3-10 -249 

E625 Stream Channel Alteration Permit Jun-15-09 A Jul-19-10 18 

E660 Coastal Zone Management Cert for FTA Funding 90 Jun-26-11 Sep-23-11 19 

E810 Special District Permit for Chinatown 120 

120 

145 

145 

120 Feb-18-13 Jun-17-13 -37 

E820 Project Eligibility and Development Permit (Kaka'ako) 120 Feb-18-13 Jun-17-13 -37 
....- 

E710 Storm Drain (M54) Connection from DOT, Highway... 43 Oct-19-09 A May-7-10 -151 
= 
M 
M 
M 
M 

Storm 

Storm 
,_ 

• Storm 
'_. 
Occupa 

Flock! 

D 

D 

D 

Pain 

rain 

rai n 

rai n 

cy & Use 

Va 

(MS4) 

(MS4) 

(MS4) 

anC'e 

Per 

o 

Co 

o 

fr 

nec 

neo 

nection 

it from 

D  m 

ion 

ion 

City /County 

from D 

from U 

froM D 

DOT, Highways 

IT, 

IT, 

iversity 

'Airport 

Highways 

Div'sio 

of Haw: 

D 

Divi-ion 

ivisi on 

i'i E720 	Storm Drain (M54) Connection from University of H... 43 Oct-19-09 A May-7-10 -151 

E730 	Storm Drain (MS4) Connection from DOT, Airport ... 145 	43 Oct-19-09 A May-7-10 704 

E750 

E770 

FULL  FUNDING 

Occupancy & Use Permit from DOT, Highways Divi... 145 

145 

43 Oct-19-09 A May-7-10 

May-7-10 

-151 

-151 Flood Plain Variance from City/County 43 Oct-19-09 A 

GRANTAGREEMENT 

Project Wide 

30 

30 

30 

30 

45 

F120 

fo

H 	

r 

II 
I 
I 

I 
I 
M 

M 

M * 
MI 
Morrp 

Update 

Ft.4 

• 

Update 
Submit 
Update 
Update 
UPdate 

i== 

Fi 

Pdate

pcIe 
6orrlp 
Corrip 

Requ 

Tra 

PMP 

FD 

Ris 

P 

an 

t 
 P 

FR 

FR 

FR 

Procurement 

eo 

el Fore 

alue 

ial 

P 

rd 

P 

P 

F 

• I 

Basic 

P Plans 

Pr'o
icjetcit 

 

' ppa

A

on 

•st FFGA 

Proj‘ct 

arty 

oje 

oje 

Citt 

ASsessment 

Engi 

Carjacity 

A Review 

Congressional 

asts 

fo 

t Cost/ 

D 

tho 

Requir 

Plan -  

Agi-ee 

t Defini 

Execu 

at 

eer 

Co 

• 

for 

A - sessment 

Oro oeedueS 

e

'' 

vriezli

FFGA 

•mepts 

ng 

str 

ents 

opMent 

 g 

FGA 

es 

for'Corlstr 

FFGA 

ion/Scope 

.chedule 

Report 

for 

'Rev 

FGA 

ResOlutiCn 

for Con 

& 

Req 

ew 

fpr 

C8nst 

Pha 

F 

Co 

Fin. 

, 

of 

uir:ments  

r 

e 

GA 

str 

cial 

Phase 

FFGA 

Plan 

Update PMP Basic Requirements for Constr 30 Jan-20-11 Feb-18-i 1 -4 

Fl 30 	Submit FD Value Engineering Report 30 Jan-20-i 1 Feb-i 8-i 1 -4 

F140 	Update Procurement Plans for Constr Phase 30 

30 

Jan-20-11 Feb-18-i 1 -4 

Fl 80 	Update Risk Assessment for FFGA Jan-20-i 1 Feb-i 8-i 1 -4 

F150 	Update PMP PlansforConstr 45 

45 

1 00 

1 00 
1-- 100 

Jan-20-11 Mar-5-11 -19 

F170 FTA Financial Capacity Assessment for FFGA 45 Jan-20-11 Mar-S-il -76 

Fi00 Update 3rd Party Agreements for Constr Phase 

Fl 90 Comp FD Project Definition/Scope 1 00 Jan-20-i 1 Apr-29-i 1 -1 31 

F200 Comp FD Project Cost/Schedule & Financial Plan 1 00 

100 

0 

60 

7 

Jan-20-i 1 Apr-29-i 1 -1 31 

F210 Comp FD Project Development Requirements Jan-20-11 Apr-29-11 -131 

F230 CityCouncilAuthorizing Resolution 0fFFGA I- 
0 F240 Request FFGA Jun-26-11 -131 

F260 Congressional Review 	 60 Dec-23-11 Feb-20-12 -131 

F280 	City Executes FFGA 	 7 Feb-21-12 Feb-27-12 -131 

PROJECT WIDE CONTRACTS 

General 
MM900 Program 

120 
MM905 General 

–5500 

MM910 General 

V100 
V120 

MM920 HDOT 

' HD10 

HD20 

MI930 Elevators 

L120 

Management Support Consultant 
• 

Program Management Support Contract 

Engineering Consultant Contract (1st) 

1825 1698 Nov-19-09 A Nov-17-14 1568 • Program Mana ement Suppo Contract 

GEC EIS and Preliminary Engineering 

Engineering Consultant Contract (2nd) 

' Propose-Award GEC Contract 

I955 99 Aug-24-07 A Jul-2-10 
MMM= 

0 

212 

• 
99 Sep-3-09 A Jul-2-10 0 Prop se-Award GEC Contract 

General E gineering Con ultant C General Engineering Consultant Contract 3167 	3167 Jul-3-10 Mar-4-19 

Coordination Contract 

Procure HDOT Coordination Contract  120 120 Mar-26-10 Jul-23-10 0 Procure HDOT Coo dination Contr ct 

HDOTCo.rdination I HDOT Coordination 3146 3146 Jul-24-10 Mar-4-19 0 

165 

& Escalators P/I/T/C 

I  Prepare Procurement Packages 30 30 Jan-1-11* Jan-30-11 I Prepare Pr.curement -ge 

Escalators 

Escalators Design/M: nu ach 

L100 	Bid-Award Elevators & Escalators 120 120 Jan-31-11 May-30-11 165 

L110 

0F950 Owner 

–6F10 

Elevators & Escalators Design/Manufacture/Test 2400 2400 Feb-28-12 Sep-23-18 -108 

Furnished Plants and Shrubs 

'Procure Owner Furished Plants & Shrubs 120 120 Aug-15-13 Dec-13-13 -7 

-7 

Procure OWn:r Furished Pla ts & Shrubs 

ished Plants & •.hrubs 0F20 	' Owner Furished Plants & Shrubs 1915 1915 Dec-13-13 Mar-11-19 
..... 

Level of Effort 	 Actual Work Honolulu High - Capacity Transit Corridor Project 

Master Program Schedule 
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Date: Apr-16-10 

Data Date: Mar-26-10 

Actual 

0■::1  Remaining Level of Effort 	I 	I 	Remainin... 

Level of Effort 	M=I  Critical Re... I 	I 	CEI 
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Activity ID 	Activity Name Orig 
Dur 

Rem 
Dur 

Start Finish Total 
Float 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 Q Q3 Q4 Q Q2 Q3 Q4 Q1 Q2 

GUIDEWAY CONTRACTS 

ROW Right-of-Way 

-W-  019 

West Oahu/Farrington Guideway 

Acqusition 

Purchase ROW for WOFH Guideway 190 190 May-8-10 Nov-13-10 3190 [:;0:1 PurthaSe RO for WOFH GuideWay 

PE120 Procurement Guideway DB Contract 
„... 

P392 Issue NTP 1A WOFH DB Guideway 0 0 Mar-11-10 A • Issue 

• Issue 

• 
I 
I 
• 
• 

Issue 

P repare 

Prepare 

FTA 

FTA 

NTP 

NT' 

R 

R-vieW 

1A 
1B 
TP 

LO 
LO 

-view 

WOFH 
WOFH 

2, 3  & 

P ReqUest 
P Request 

/  Issue 
/  issue 

• B 
• B 

4  W•FH 

L 
L 

for 

for 

' NP 

D  N P 

Guideway 

Guideway 

DB 

DB 

DB 

 for 

for 

Guideway 

Guiçleway 

Gui ew 

DB Guideway 

DB Guideway 

Constr 

y FD 

ConStr 

FD 

P402 	Issue NTP 1B WOFH DB Guideway 0 0 Mar-23-10 A 

P390 	Issue NTP 2, 3 & 4 WOFH DB Guideway 
..... 

0 	0 Jun-9-10 -124 

P270 	Prepare LONP Request for DB Guideway Constr 30 30 

30 

45 

45 

Mar-26-10 Apr-24-10 -101 

P250 Prepare LONP Request for DB Guideway FD 30 Mar-26-10 Apr-24-10 -183 

P280 FTA Review! Issue LONP for DB Guideway Constr 45 Apr-25-10 Jun-8-10 -101 

P260 FTA Review! Issue LONP for DB Guideway FD 45 Apr-25-10 Jun-8-10 -183 

DB120 W Oahu  /  Farrington Guideway DB Contract 

W250 W.Oahu/Farrington GAN Contract Duration 1467 1448 

500 

310 1  

0 

500 

Dec-1-09 A Mar-12-14 -249 1 W Oa u/F:rri gton GNV onfract Duration 

W100 WO/F Guideway DB Contract Design 576 Dec-1-09 A Aug-7-11 -101 

• Fi 

• inal 

• 

al  Track 
Gedtechnic 

TrackWor 

kelOcatO 

VVO 

gn 

„ 

B 

• 

ent 

ildi 

ity 

• 
• 

F Guideway 

I Work 

Design 

Plans 

WO/F 

Supplied 

Farrington 

Farrington 

• 

gs in Waipahu 

DB 

East 

• PH 

& Specifications 

GuideWay 

Steel 

TPSS 

• 

Contract 

GUideWay 

Farrington 

HS 

'Rail's 

West 

• 

Fcln/Duc 

Guideway 

DB Cont 

A LCC 

from 

\A/st 

liesi 

bah 

in 

act 

SF 

Re.dy 

Guideway 

o er 

0a1-16 

W. 

• 

Bank 

Guideway 

Sit 

W 

T 

for StatiOns 

H1 Ready 

Oahu 

Guideway 

wo 

Ready 

Ready 

SS 

k & 

, 

for 

'Ready 

8, W. 

Oanu/Farringt 

for 

for 

Fdn/Duct 

Util 

Cntr 

COre 

Core 

fbr 

Farrington 

Substantial 

ties 

Kamenameh. 

Stations 

Bank 

Sys 

Sys 

n G'wa 

Cn 

Re 

Guideway 

y Complete 

r 

Cn 

nt 

; dy 

Spbst 

r 

for 

ntial 

Core 

Ready 

C 

Sy 

for 

mp 

Core 

ete 

Sys 

W105 Geotechnical Work 325 Mar-11-10 A Jan-29-11 -101 

W140 Final Track Alignment Plans 0 Sep-8-10 28 

W110 WO/F Guideway DB Contract Sitework & Utilities 500 Nov-4-10 Mar-17-12 -249 

W150 Final Trackwork Design & Specifications 0 	0 Nov-9-10 -34 

W160 Relocate Buildings in Waipahu HS & LCC 0 0 Feb-8-11 312 

W120 W. Oahu/Farrington G'way Substantial Complete 1065 1 065 Apr-13-11 Mar-12-14 -249 

W130 City Supplied Steel Rails from MSF 63 63 Aug-30-11 Oct-31-11 -86 

W170 Farrington TPSS Fdn/Duct Bank Ready for Core Sys 0 0 Mar-9-12 -83 

W180 Farrington Guideway Ready for Stations Cntr 0 0 Mar-25-12 -181 

W190 East Farrington Guideway Ready for Core Sys Cntr 0 0 Aug-23-12 -153 

W200 PH Guideway over H1 Ready for Kamehameha Cntr 0 0 Oct-22-12 -59 

W210 West Oahu Guideway Ready for Stations Cntr 0 0 Feb-21-13 -181 

W220 West Oahu TPSS Fdn/Duct Bank Ready for Core Sys 0 0 Jun-9-13 -183 

W230 

W240 

Kamehameha 

ROW Right-of-Way 
ph.. 

' KA19 

- 

-K109 

W. Oahu & W. Farrington Guideway Ready for Cor... 0 0 Dec-22-13 -169 

Guideway Substantially Complete 0 0 Mar-12-14 -249 

Guideway 

Acqusition 

PE120 Procurement 

Purchase ROW forKamehameha Guideway 

Guideway DB Contract 

Prepare RFP Part 2 - Kamehameha GNV 

155 155 Oct-11-10 Mar-14-11 	3069 ■ ■ Purchase ROW for K mehameha Guide ay 

120 0 Nov-19-09 A Mar-18-10 A ■  Prepare 

• Is 

CI 

I 

I 

I 	IhforMat 

ue 

Last 

A  Kam 

0 

I 

I 

I 

0 

I 

I 

I 
I 

• 
I 
I 

Offerors 

Issue 

- 
part 

Eval 

BAF• 

Noti 

Dis 

Ka 

Ev 

Se 

A 

C ,  

A  I-sue 

Dcy 

Selection 

Resuest 

City 

FP 

2 DB 

onal 

Final 

ate 

'cation 

ussion 

Hy 

duate 

ection 

ard 

for 

-harneha 

ntractor 

Exedute 

part 

Kam 

NTP 

Determinatio 

Karneha 

Prepare 

Meeting 

Question. 

Addendu 

Offerors 

COmMitte- 

BAFOs 

BAFOs 

BAFOs 

2 - 

with 

Hwy 

GW 

to Offerors 

Commithe 

Execu 

Ka 

D: 

P. 

P 

Of 

I 

Ka 

Kameharneha 

Ilue 

eh 

Part 

rt 2 

Part 

-rors 

HWy 

'roposals 

ehameha 

Part 

oposals 

Meets 

B Contract 

e Contract 

a GNV 

2 

2 

2 

Meeting 

of Discussion 

DB 

Kam 

D 

Part 

RFP 

Contract 

Guideway 

GNV 

Hwy 

e 

2 

Response 

DB Contrac t 

K119 Issue Part 2 DB Kamehameha GNV RFP 0 0 Mar-19-10 A 

K112 Offerors Prepare DB Part 2 Kam Hwy Response 120 113 Mar-19-10 A Jul-16-10 187 

K132 Informational Meeting Part 2 2 2 Apr-22-10 Apr-23-10 208 

K142 Last Day for Questions Part 2 1 1 Jun-10-10 Jun-10-10 208 

K122 	Issue Final Addendum Part 2 1 1 Jun-25-10 Jun-25-10 208 

K111 	Kamehameha GW Proposals Due 0 0 Jul-16-10 187 

K113 	Evaluate Offerors Proposals Part 2 9 9 Jul-19-10 Jul-29-10 125 

K116 	Selection Committee Meets 1 1 Jul-30-10 Jul-30-10 125 

K121 	BAFO Determination 1 1 Jul-30-10 Jul-30-10 125 

K123 	Notification to Offerors of Discussion 1 1 Aug-2-10 Aug-2-10 125 

K124 	I Discussion with Offerors 7 7 Aug-3-10 Aug-11-10 125 

P1060 	Request BAFOs 1 1 Aug-12-10 Aug-12-10 125 

P1070 	Kam Hwy BAFOs Due 1 1 Aug-19-10 Aug-19-10 125 

P1080 	Evaluate BAFOs 7 7 Aug-23-10 Aug-31-10 125 

P1090 	Selection Committee Meeting 2 2 Sep-1-10 Sep-2-10 125 

P1100 	Award Kam Hwy DB Contract 0 0 Sep-3-10 125 

P1110 	Contractor Execute Contract 10 10 Sep-3-10 Sep-17-10 125 

P1120 	City Execute Kam Hwy DB Contract 12 12 Sep-20-10 Oct-5-10 125 

K115 	Issue NTP Kamehameha Guideway DB Contract 0 0 Oct-8-10 185 

Level of Effort 	 Actual Work Honolulu High - Capacity Transit Corridor Project 

Master Program Schedule 
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Date: Apr-16-10 

Data Date: Mar-26-10 

Actual 

0■::1  Remaining Level of Effort 	I 	I 	Remainin... 

Level of Effort 	M=I  Critical Re... I 	I 	CEI 
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Activity ID [ Activity Name Orig 
Dur 

Rem 
Dur 

Start Finish Total 
Float 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021  

Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 Q Q3 Q4 Q Q2 Q3 Q4 Q1 Q2 
Phaa 2 

K105 

K107 

-K117 

I Prepare LONP Request for DB320 30 	30i 

I 	45, 	451 

M 

Mar-26-10 	Apr-24-10 306 

0 
I 	F'repare 

FTA Review 

LONP 

& 

Reqqest 

Issue LONF' 

for DB320 

for DE320 FTA Review & Issue LONP for DB320 Apr-25-10 	Jun-8-10 306 

DB320 Kamehameha Guideway DB Contract 

Kamehameha Hwy GW Contract Duration  1447 	1447 	Oct-8-10 Sep-23-14 861 Kameharrieha Hwy GW Contract Duration I 

Kam hatneha 

  Kam 

Final T 

Hwy 

ack 

Hwy 

GW 

Plans 

Utility 

Kam 

Guideway 

Kamehamena 

Hwy 

D 

Design 

DB120 

GW 

sigh 

Hwy 

Utility 

Construction 

Contract 

KHG 

KHG 

OB200 

uidew4ty 

Relocation 

Ready 

• KHG 

Construction 

ReadY, 

KHG 

Contract 

Design 

tor 

for 

Ready 

Construction 

Construction 

KHG 

Aloha 

Rail 

K 

for 

.3. 

Constr 

G 

Interface 

Delivery 

Core 

Contract 

Contract 

Pearlridge 

to 

ctiOn 

Systems 

Sobstanti 

KHG 

Closeout 

Stations 

I Completion 

K11
-

0 
— 

K120 

Kamehameha Hwy Guideway Design 93 93 

210 

0 

472 

420 

396 

0 

289 

0 

0 

Oct-8-10 Jan-8-11 185 I__I 
Kam Hwy GW Utility Design 210 Nov-27-10 Jun-24-11 185 I   —1 

K129 	KHG Final Track Plans 0 Jan-8-11 185 A  KHG 

K130 	Kamehameha Hwy Guideway Design 472 

420 

396 

0 

Jan-9-11 Apr-24-12 185 I  	 I 

K200 	Kam Hwy GW Utility Relocation Construction Mar-15-11 May-7-12 137 I 	_I 
K210 	KHG Construction Sep-11-11 Oct-10-12 137 I KHG 
K299 	DB120 Contract Ready for KHG Interface Oct-22-12 125 • 
K300 	KHG Construction 289 

0 

Oct-23-12 Aug-7-13 125 I   I 

K398 	KHG Ready for Aloha & Pearlridge Stations Aug-7-13 125 • 
• K399 	DB200 Contract Rail Delivery to KHG 0 

153 

0 

Aug-7-13 125 

K400 	KHG Construction 153 Aug-8-13 Jan-7-14 125 fl 
K499 	KHG Ready for Core Systems 0 Jan-7-14 125 

K500 	KHG Construction 182 	182 Jan-8-14 Jul-8-14 861 i 	KHG 
K599 

K900 

Airport Guideway 

ROW Right-of-Way 

' AP19 

FD430 Airport 

—G100 

KHG Contract Substantial Completion 0 	0 Jul-8-14 861 A  KHG 

= KHG Contract Closeout 77 	77 Jul-9-14 Sep-23-14 861 

Acqusition 

Purchase ROW for Airport Guideway & Stations 354 354 Sep-14-10 Sep-2-11 2897 I Purchase ROW for Airport Gu deway & Stations 

Guideway & Utility Design 

Prepare LONP Request for FD430 30 30 Mar-26-10 Apr-24-10 -113 I 
I 

Prepare 

FTA Review 

LONP 

& 

Request 

Issue LONP 

for FD430 

for FD430 G110 
w., 

FTA Review & Issue LONP for FD430  45 45 Apr-25-10 Jun-8-10 -113 

Procure AirOort Utility 

Airport 

& Guii;leWay 

Airport 

Utility Design 

Design 

Guideway Design 

G120 Procure Airport Utility & Guideway Design 120 120 Mar-26-10 Jul-23-10 -158 CI 
I 

I 

G140 

G130 

DBB460 Airport 

6220 
G230 

DBB460 Airport 
—.. 
G300 

G310 

MM480 Airport 
—.. 
G750 

G800 

City Center 

ROW Right-of-Way 

—CC19 

FD630 City 
—.. 
C100 

Airport Guideway Design 600 600 Jul-24-10 Mar-14-12 -158 

Airport Utility Design 365 365 Sep-22-10 Sep-21-11 82 I 

Utility Relocations Contract 

Bid-Award Airport Utility 

Airport Utility Relocation Construction 

Bid-Award Airport Guideway 

' Airport Guideway Construction 

Utility & Guideway CE&I 

120 120 Sep-22-11 Jan-19-12 82  

Utility Relocation Construction  850 850 Feb-28-12 Jun-26-14 43 

Guideway Construction Contract  

■ Bid-Award Aitpot GuideWay 

Airport Guideway Construction 

120 120 Mar-15-12 Jul-12-12 -158 

1000 1000 Jul-13-12 Apr-8-15 -43 

Procure Airport Utiity & Guideway CE&I 

Ai rport Utility & Guidway CE&I 

, Procure Airport Utiity & Guideway CE&I 120 120 Sep-22-11 Jan-19-12 82 I__I 

Airport Utility & Guideway CE&I 1175 1175 Jan-20-12 Apr-8-15 -43 I> 

Guideway 

I 	2866 

Acqusition 

Purchase ROW for City Ctr Guidway & Stations 354 354 Oct-15-10 Oct-3-11 1 	Purchase ROW for City Ctr Guidway & Stations 

Center Guideway & Utility Design 
. 

Procure City Center Utility & Guideway Design 120 120 Nov-1-10 Feb-28-11 -157 ■ Procure City 

■■-__IIM 

Center 

City Center 

Utility 

Uti 

& Guideway 

ity Cesign 

city Center 

Design  

Gu deway Design 

C110 City Center Utility Design 270 270 Mar-1-11 Nov-25-11 -157 

C120 City Center Guideway Design 720 720 Mar-1-11 Feb-17-13 -157 

DB13660 City Center Utility Relocations Contract 

C200 

C210 

DB13660 City 
—.. 
C300 

C310 

MM680 City 

'PC750 

I Bid-Award City Center Utility Contract 

City Center Gway Utility Relocation Construction 

Center Guideway Construction Contract 
. 

120 120 Nov-26-11 Mar-24-12 -157 ■ Bid-Award City Center Utility 

City 

Contract 

Center Gway Utility Relocation Construction 720 720 Mar-25-12 Mar-14-14 -157 

Bid-Award City Center Guideway Contract 120 120 Feb-18-13 Jun-17-13 -157 Eft Bid-Award City Center Goidevvay Contract 

City Center Guideway Construction ' City Center Guideway Construction 

Center Segment Utility & Guideway CE&I 

I Procure City Center Utility & Guideway CE&I 

1241 1241 Jul-20-13 Dec-11-16 -157 

-157 I 	120 120 Nov-26-11 Mar-24-12 Procure City Center Utility & Guideway CE&I 11 

Level of Effort 	 Actual Work Honolulu High - Capacity Transit Corridor Project 

Master Program Schedule 
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Date: Apr-16-10 

Data Date: Mar-26-10 

Actual 

0■::1  Remaining Level of Effort 	I 	I 	Remainin... 

Level of Effort 	ft=  Critical Re... I 	I 	CEI 

AR00074372 



Activity ID Activity Name Orig 
Dur 

Rem 
Dur 

Start Finish Total 
Float 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 Q Q3 Q4 Q Q2 Q3 Q4 Q1 Q2 

C800 City Center Utility & Guideway CE&I 	 1723 1723 Mar-25-12 	Dec-11-16 -157 1>  1 City Center Utility & Guideway CE&I 

STATION CONTRACTS 

Farrington 
ROW Right-of-Way 

-PA19 

FD240 Farrington 

-R100 

Station Group 

Acqusition 

Purchase ROW for Farri-rtgton Stations 125 125 Jul-12-10 Nov-13-10 	31 90 It:•1 Purchase ROW for Farrington Stations 

Stations (3) Design 

Prepare LONP Request for FD240 30 30 Mar-26-10 Apr-24-10 -175 I 	Prepare 

• FTA 

Proct1re 

Review 

Farringt 

LONP 

& 

Req 

Issue 

n Station 

est 

LONP 

Farrington 

for 

Design 

FD240 

for FD240 

Stat ons Design 

R110 FTA Review & Issue LONP for FD240 45 	45 Apr-25-10 Jun-8-10 -175 

R120 Procure Farrington Station Design 137 	12 Oct-13-09 A Apr-6-10 -112 

R130 Farrington Stations Design 440 	440 Jun-9-10 Aug-22-11 -175 

DBB270 Farrington Station Group Contract 
-, 

0 

0 

Prepare 

FTA Review 

LONP 

& 

Request 

Issue 

• M 

for 

LONP 

Bid-Award 

DBB270 

for D88270 

Farrington Stations 

LeewErd Waipahu 

Farrington 

Farrington 

Stations 

Stations 

Stat 

Su 

ons 

stantia 

Construction 

Systems 

Completion 

Instal ation 

R201 Prepare LONP Request for DBB270 30 301 

45 

120 

540 

731 

180 

. 
120 

11071 

Apr-7-10 May-6-10 373 

R202 FTA Review & Issue LONP for DBB270 45 May-7-10 Jun-20-10 373 

R200 	Bid-Award Farrington Stations 120 Aug-23-11 Dec-20-11 -175 

R210 	Leeward & Waipahu Stations Substantial Completion 540 Dec-27-11 Jun-18-13 -181 — 	 —1 

R250 

R260 

MM180 W. 
w.... 
R750 

R800 

West Oahu 
ROW Right-of-Way 

w.... 
W020 

FD140 West 
....1 
X130 

X140 

X100 

X110—  

DBB170 

X200 

Farrington Stations Construction 731 

180 

May-19-12 May-19-14 -196 I 

Farrington Stations Systems Installation Nov-20-13 May-18-14 -196 

Oahu/Farrington Stations CE&I 
. 	. 

Procure West Oahu/Farrington Stations CE&I 120 

1107 

I 	0 

Aug-23-11 Dec-20-11 	-175 ■ Procure  West Oahu/Farrington Stations CE&I 

West Oahu/Farrington Stations CE& I  West Oahu/Farrington Stations CE&I Dec-21-11 Dec-31-14 -249 

1 	3274 

<1 

Station Group 

Acqusition 
m 

Purchase ROW for West Oahu Stations i 	0 i 	Aug-22-10 	Aug-22-10 4> Purchase ROW for West Oahu Stations 

Oahu Stations (3) Design 

Prepare LONP Request for FD140 30 30 Mar-26-10 Apr-24-10 58 I 

0 

Prepare 

FTA Review 

LONP 	equest 

& Issue LONP 

for FD140 

for FD140 FTA Review & Issue LONP for FD140 45 45 Apr-25-10 Jun-8-10 58 

Procure West Oahu Station Design 120 60 Jan-14-10 A May-24-10 73 CI Procure Wst 0ahq Station Design 

West oah6 Stations Design West Oahu Stations Design 540 540 Jun-9-10 Nov-30-11 58 I I 
West Oahu Station Group Contract 

B d-AWard West Oalita Statioh 

West 

Oahu 

Oahu Stations 

stations Systems 

Construction  

Installation  

Bid-Award West Oahu Station 120 120 Dec-1-11 Mar-29-12 58 11 

X210 	West Oahu Stations Construction 700 700 Jan-31-13 Dec-31-14 -249 I , 
MMI West X220 

Pearl Highlands 

ROW Right-of-Way 
w.... 
PH19 

West Oahu Stations Systems Installation 

Sta., Garage & H2 Ramps Group 

Acqusition 

180 180 Jan-26-14 Jul-24-14 -249 

Purchase ROW for Pearl Sta, Ramps, Garage 331 331 Jul-12-10 Jun-7-11 2984 Ii ii1 Purchase ROW for Pearl Sta, Ramps Garage 

FD245 Pearl 

R300 - 

Highlands Sta., H2 Ramps & Garage Design 

Prepare LONP Request for FD245 30' 	30 Mar-26-10 Apr-24-10 193 I 

0 

Prepare 

FT A Review 

LONP 

& 

keg 

Issue 

est 

LONE 

for FD245 

for FD245 R310 FTA Review & Issue LONP for FD245 45 45 

30 

120 

540 

120 

935j  

1801 

Apr-25-10 Jun-8-10 193 

PR340 Prepare RFQ 30 Mar-26-10 Apr-24-10 115 I Prepare 

Procure 

RFQ 

Pearl Highland & Garage 

Pearl Highlands 

Design 

St tion & Garage Design 

R320 Procure Pearl Highland & Garage Design 120 

540 

Apr-28-10 Aug-25-10 115 11 

R330 Pearl Highlands Station & Garage Design Aug-26-10 Feb-16-12 115 

DBB275 Pearl Highlands Sta., H2 Ramps & Garage Contract 
w.... 

120 

935 

180 

120 

R400 Bid-Award Pearl Highland & Garage Construction Feb-17-12 Jun-15-12 115 11 Bid-Award Pearl Highland & Garage 

Hig 

Construction  

Pearl 

land 

Highlands 

Station Systems 

8tation 

Installation 

84 Garage Construction R410 

R420 

Kamehameha 

—..... 
_ J100 _ 

J110 

w.... 
J200 

Pearl Highlands Station & Garage Construction Jun-16-12 Jan-6-15 115 • 
Pearl Pearl Highland Station Systems Installation Dec-28-13 Jun-25-14 115  	1 

Station Group 

FD340 Kamehameha Stations (2) Design 

K 	h 	h 	Stti 	Di I Procure 	ameamea Station Design 120 Mar-26-10 Jul-23-10 	I 	574 Procure Kamehameha Station Design 

hameha Stations Design Kamehameha Stations Design 540 	540 Jan-20-11 Jul-12-12 	1 	394 I i 	Kam 

DBB370 Kamehameha Stations Construction Contract 

Bid-Award Kamehameha Station 120 120 Jul-13-12 Nov-9-12 1 	394 Bid-Award Kamehame a Station 11 

Level of Effort 	 Actual Work Honolulu High - Capacity Transit Corridor Project 

Master Program Schedule 
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Data Date: Mar-26-10 

Actual 

t:■::1  Remaining Level of Effort 	I 	I 	Remainin... 

Level of Effort 	M=1  Critical Re... I 	I 	CEI 
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Activity ID [ Activity Name Orig 
Dur 

Rem 
Dur 

Start Finish Total 
Float 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 

E 

Q1 Q2 Q3 Q4 Q 

kamehameha 

Q2 Q3 Q4 Q1 Q 

Stations,Sitework 

Q3 Q4 

'Kamehrnella 

Kamehameha 

Q1 Q2 

Construction 

Q3 

Stations 

Stations 

Q4 Q1 Q2 

Construction 

Systems 

Q3 

, 

Q4 

Installation 

Q Q2 Q3 Q4 Q1 Q Q3 Q4 Q Q2 Q3 Q4 Q1 Q2 

J210 	Kamehameha Stations Sitework Construction 365 	365 

730 	730 _ 
180 	180 

Nov-10-12 Nov-9-13 394 i 

J220 	Kamehameha Stations Construction Aug-8-13 A7-15 ug- 288 

J230 

MM380 Pearl 
—_ 
J750 

J800 

Airport Station 

FD440 Airport 
—_ 

Kamehameha Stations Systems Installation Feb-14-15 Aug-12-15 288 1 	1 

Highlands & Kamehameha Stations CE&I 

I Prosure Pearl H'Iands & Kamehameha  Stations  C... 120 120 Apr-28-10 Aug-25-10 I 	3270 

288 

MI Prosure Pearl H'Iands & Kamehameha Stations I  E& 

Pearl H lancjs & Kameharneha Stations CE&I Pearl H'Iands & Kamehameha Stations CE&I 1808 1808 Aug-26-10 Aug-7-15 , 	r> 1 

Group 

Stations (3) Design 

B100 
B110—  

DBB470 Airport —_ 
Z200 

Procure Airport Station Design 120 	120 Jul-13-12 Nov-9-12 -158 
, 

ProeureAirPort Station Design 

AirpOrt StatiOns Deign Airport Stations Design 540 	540 Nov-10-12 May-3-14 -158 

-158 

Stations Construction Contract 

Bid-Award Airport Station Contract 
..— 

120 

365 

900 

180 

120 May-4-14 Aug-31-14 ■ Bid-Award Airport 

!III  , Airport 

Station Contract 

Stations Sitewdrk Construction 

I 	Airport Stations 

Stations Systems 

Construction 

Installation 

Z210 Airport Stations Sitework Construction 365 Sep-1-14 Aug-31-15 -158 

Z220 Airport Stations Construction 900 Jan-24-15 Jul-11-17 -158 

GMMii  Airport Z230 

Dillingham 

FD540 Dillingham 
—_ 
H100 

H110 

DBB570 Dillingham 
—_ 
H200 _ 

Airport Stations Systems Installation 180 Jan-13-17 Jul-11-17 -158 

Station Group 

Stations (3) Design 
• 	 - - 

-139 

I 	-139 

-139 

Procure Dillingham Station Design _ I 	120 

540 

120 Jun-18-13 Oct-15-13 ■ Procure Dillingham Station Design 

Dillingham Stations 

, 
, 

Design Dillingham Stations Design 

Bid-Award Dillingham Station Contract 

_. 540 Oct-16-13 Apr-8-15 	 , 	 , 	 , 

120 

365 

900 

180 

Stations Construction Contract  

120 Apr-9-15 Aug-6-15 =0 Oid-Award Dillingham 

■b 
„  „ 

Dillingham 

6tatiPn Contract 

Stations 

„ , „ , 

Sitework 

, 

, 

Construction 
, 

Dillirjgharn Stations 

Dillingham Stations 

Construction 

Systems Installatior 

H210 Dillingham Stations Sitework Construction 365 Aug-7-15 Aug-5-16 -139 

H220 Dillingham Stations Construction 900 May-8-16 Oct-24-18 -139 

H230 

MM485 Airport 

B750 

B800 

City Center 

FD542 City —_ 
U100 

Dillingham Stations Systems Installation 

I  Procure Airport & Dillingham Stations CE&I 

180 Apr-28-18 Oct-24-18 -139 

Stations & Dillingham Hwy Stations CE&I  , 

120 120 May-4-14 Aug-31-14 -158 

-139 

Center Stations (3) Design  

M. Procure Airport & Dillingham Stations CE&I „ 

& Dillingham 4 	AirpOrt 
, 

Station's CE&I Airport & Dillingham Stations CE&I 1515 1515 Sep-1-14 Oct-24-18 , 	t>  

Station Group  

10 	Procure 

„ 

City Center Station Design 

City Center Statipns Design 

120 120 Jun-18-13 Procure City Center Station Design 
 

Oct-15-13 	-157 

U110 City Center Stations Design 540 540 Oct-16-13 Apr-8-15 	-157 

—_ ■—.. 
DBB572 City Center Stations Construction Contract  

U200 Bid-Award City Center Stations Contract 120 _ 120 

_ 365 

_ 920 

_ 180 

Apr-9-15 A6-15 Aug- -157 ■ bid-Award City 'center 

City 

Stations 

Center Stat ons 

Contract 

Sitework 

MM. 

Construction 

City 

City 

Center 

Center 

Stations 

Stations 

Construction 

Systems Insta atic 

U210 City Center Stations Sitework Construction 365 Aug-7-15 Aug-5-16 -157 

I U220 

U230 

Kaka'ako 

FD545 Kaka'ako 

Y100 — 
Y110 

DBB575 Kaka'ako 
—_ 
Y200 

City Center Stations Construction 920 

180 

May-6-16 Nov-11-18 -157 

City Center Stations Systems Installation May-16-18 Nov-11-18 -157 

Station Group 

-157 

-157 

Stations (3) Design 

Procure Kaka'ako Station Design 120 120 Jun-18-13 Oct-15-13 ■ 	Procure Kaka'ako Station Design 

Kaka'ako Stations Design Kaka'ako Stations Design 

Stations Construction Contract 

1 Bid Award Kaka'ako Station 

540 540 Oct-16-13 Apr-8-15 

120 120 Apr-9-15 Aug-6-15 -157 =0 id Award Kaka'ako 

Kaka'ako 

Station 

Stations Sitevvork Construction 

Kaka'ako 

Kaka'ako 

Stations 

Stations Systems 

ConStruCtion 

Installation 

Y210 	Kaka'ako Stations Sitework Construction 365 365 Aug-7-15 Aug-5-16 -157 

Y220 	Kaka'ako Stations Construction 920 920 May-6-16 Nov-11-18 -157 

Y230 

MM585-  City 

U750 

Kaka'ako Stations Systems Installation 180 180 May Nov-11-18 -157 

Center & Kaka'ako Stations CE&I 

i._ 	-157 Procure City Center & Kaka'ako Stations CE&I 120 120 Apr-9-15 Aug-6-15 1=. Procure City Center & Kaka'ako Stations CE&I 

City Center & aka'ako Stations CE&I U800 	City Center & Kaka'ako Stations CE&I 

MAINTENANCE  & STORAGE FACILITY CONTRACT 

1193 1193 Aug-7-15 Nov-11-18 -157 D   1 

Maintenance 

ROW Right-of-Way 
—_ 
MS19 

Storage Facility 

Acqusition 

-202 99 Purchase ROW for Maint. Storage Facility 99 May Sep-3-10 0E11 Pu 'chase ROW fo -  Maint. Storage Facility 

Level of Effort 	 Actual Work Honolulu High - Capacity Transit Corridor Project 

Master Program Schedule 
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Date: Apr-16-10 

Data Date: Mar-26-10 

Actual 

CJ■::1  Remaining Level of Effort 	I 	I 	Remainin... 

Level of Effort 	M=I  Critical Re... I 	I 	CEI 

AR00074374 



Activity ID Activity Name Orig 
Dur 

Rem 
Dur 

Start Finish Total 
Float 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 

Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4 Q1 Q Q3 Q4 Q Q2 Q3 Q4 Q1 Q2 

PE200 Procurement MSF DB Contract 

1 -P1 530 Offerors Submit DB Part 2 MSF 0 Feb-17-10 A 	Feb-17-10 A I 

M 

I 

I 

I 

I 

• 
I 
I 
• 

Offerors 

EN/aluate 

Selection 

BAFO 

NOtificatio 

Discussion 

R6qu'est 

I BAFOs 

I Evaluate 

Selectio 

Select 

Conirac 

Issue 

Execut 

De 

1 

Submit 

Offerors 

to 

with 

AFOs 

ue 

SF 

or 

M 

TP 

ommit 

erminat 

BAFOs 

COmmittee 

DE 

bB 

BxeCute 

F 

DB 

Offerors 

Offerors 

Part 

ee 

on 

Contract 

MSF 

Proposals 

Contract 

2 

Meets 

of 

Meeting 

Contract 

MSF 

Dispuseion 

Part 2 P540 	Evaluate Offerors Proposals Part 2 21 0 Feb-18-10 A 	Mar-19-10 A 

P542 	Selection Committee Meets 2 0 Mar-22-10 A 	Mar-23-10 A 

P544 	BAFO Determination 1 0 Mar-23-10 A 	Mar-23-10 A 

P546 	Notification to Offerors of Discussion 1 0 Mar-24-10 A 	Mar-24-10 A 

P548 	Discussion with Offerors 4 1 Mar-25-10 A 	Mar-29-10 -67 

P550 	Request BAFOs 1 1 Mar-29-10 	Mar-29-10 -67 

P552 	BAFOs Due 1 1 Apr-12-10 	Apr-12-10 -67 

P554 	Evaluate BAFOs 5 5 Apr-13-10 	Apr-19-10 -67 

P556 	Selection Committee Meeting 3 3 Apr-20-10 	Apr-22-10 -67 

P640 	Select MSF DB Contract 0 0 Apr-23-10 -67 

P642 Contractor Execute Contract 11 11 Apr-23-10 May-7-10 -67 

P645 Execute MSF Contract 10 10 May-10-10 May-21-10 -67 

P685 Issue NTP DB MSF 0 0 Jun-8-10 -114 

P670 Prepare the LONP Request for MSF 30 30 Mar-26-10 Apr-24-10 -114 I 
• 

Prepare 

FTh R 

the 

-view 

LONP Request 

and lesue LONP 

for msr 
for MSF P675 

-R695 

•M100 

DB200 Maintenance 

FTA Review and Issue LONP for MSF 

Storage Facility DB Contract 

MSF Contract Duration 

45 45 Apr-25-10 Jun-8-10 -114 

1607 

450 

1607 Jun-8-10 Oct-31-14 -202 MSF Contract Duration 1 

MSF Design 450 Jun-8-10 Aug-31-11 -114 

• 

MSF 

De 

• 
• Dekiver 

iver 

Deliyer 

Design 

Rail 

Special 

_ 

to 

Third 

DB120 

Rail 

Trac 

to 

• 

Cori 

work 

D13120 

Deliver 

rac 

to 

OSB 

DB120 

Contract 

System 

& MOW 

MSF 

Contract 

Trackwork 

Bldg 

Substantial 

• Delivery 

to 

MSF 

ConstrUction 

DB320 

DB 

 Cbmpletion 

of balance 

Contract 

for 

Contract 

of System 

Core Systems 

Completion 

T ackwo k 

M500 OSB & MOW Bldg Construction for Core Systems 1079 	1079 Sep-4-10 Aug-17-13 -202 

M200 Deliver Rail to DB120 Contract 0 	0 Aug-29-11 -86 

M220 Dekiver Special Trackwork to DB120 Contract 0 	0 Sep-29-11 -86 

M240 Deliver Third Rail to DB120 Contract 0 	0 Oct-30-11 -86 

M510 Deliver System Trackwork to DB320 Contract 0 

183 

257 

0 Mar-23-13 -55 

M600 MSF Substantial Completion 183 Aug-18-13 Feb-16-14 -202 

M700 

M799 

CORE SYSTEMS 

MSF DB Contract Completion 257 Feb-17-14 Oct-31-14 -202 

Delivery of Balance of System Trackwork 0 	0 Jul-21-14 -100 

CONTRACT 

Core Systems 

- -P820 . 
P800 

DBOM 

-29 

PE920 Procurement Core Sys DBOM Contract 

P repare 	 emsesponse Offerors P 	DBOM Part 2 Systems R 146 24 Aug- A18-09 A Apr- A30-10 30- i  

I LaSt 

• 
I 
• 
I 

I 

I 

I 

I 

I 

I 	Issue 

D 

Offe 

Evplua 

Buy 

BAFO 

I 	Eval 

I 	Sele 

A  Awa 

I 
I 
• 

Selecti 

Notific.tion 

Discus-ion 

Reque-t 

BAF•s 

ors 

y fe 

Fin. 

ors 

A 

Con 

Cit 

Iss 

e Offer 

ate 

tion 

ractor 

e NTP 

Prepare 

r Questions 

I Aldendum 

Submit 

erica 

in Committee 

Determination 

BAFOs 

Due 

d DBOM 

Execute 

to 

with 

BAFOs 

Committee 

DBOM 

rs 

Pre 

Offe 

Execute 

1 DBO 

DBON 

Offerors 

Systems 

DBOM 

 Part 

Award 

ors 

Part 

Proposals 

Meets 

Part 

2 

Part 

of 

' Core 

2 

Audit 

Meeting 

Contract 

Systerns 

2 

Contrac 

2 8yst 

Part 

Discussion 

Systems 

Systems 

Contract 

ms 

Response 

Last Day for Questions Part 2 0 0 Feb-25-10 A Feb-25-10 A 

P810 Issue Final Addendum Part 2 1 1 Apr-9-10 Apr-9-10 -14 

P830 Offerors Submit DBOM Part 2 Systems 0 0 Apr-30-10 -29 

P840 Evaluate Offerors Proposals Part 2 16 16 May-3-10 May-24-10 -29 

P850 Buy America Pre Award Audit 30 30 May-3-10 Jun-15-10 -8 

P870 Selection Committee Meets 2 2 May-25-10 May-26-10 -29 

P880 BAFO Determination 1 1 May-27-10 May-27-10 -29 

P890 Notification to Offerors of Discussion 1 1 May-28-10 May-28-10 -29 

P895 Discussion with Offerors 4 4 Jun-1-10 Jun-4-10 -29 

P905 Request BAFOs 1 1 Jun-7-10 Jun-7-10 -29 

P920 BAFOs Due 1 1 Jun-25-10 Jun-25-10 -29 

P930 Evaluate BAFOs 10 10 Jun-28-10 Jul-12-10 -29 

P940 Selection Committee Meeting 2 2 Jul-13-10 Jul-14-10 -29 

P945 Award DBOM Systems Contract 0 0 Jul-16-10 -29 

P950 Contractor Execute Contract 12 12 Jul-16-10 Aug-2-10 -29 

P955 City Execute DBOM Systems Contract 10 10 Aug-3-10 Aug-16-10 -29 

P990 Issue NTP 1 DBOM Core Systems 0 0 Aug-19-10 -41 

P960 

P970 

DBOM920 
0..., 
T101 

T100 

Prepare LONP Request for DBOM Systems 30 30 Mar-26-10 Apr-24-10 30 I 

0 

Prepare 

FTA R-view 

LO NP 

/ 

Request 

ssue LO 
for 

N F 

DBOM Systems 

for DBOM Sys em FTA Review! Issue LONP for DBOM Systems 45 45 Apr-25-10 Jun-8-10 30 

Core Systems & Vehicles DBOM Contract 

Core Systems Contract Duration 3277 3277 Aug-19-10 Aug-8-19 -157 Core Systems Qontract Dur 1 
.e 

Passenger Vehicle Engineering 300 300 Aug-19-10 Jun-14-11 -41 Pessenger Vehicle Er gineering 

Level of Effort 	 Actual Work 

Level of Effort 	CIIIIIIM 	Remainin... 

Level of Effort 	 Critical Re... 

Honolulu High - Capacity Transit Corridor Project 

Master Program Schedule 

Page 7 of 8 

Date: Apr-16-10 

Data Date: Mar-26-10 

Actual 

I:=1:1 Remaining 

I 	I 	CEI 

AR00074375 



Activity ID Activity Name Orig Rem Start Finish Total 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 
Dur Dur Float Q4 Q11 Q1Q31Q4 Q1 IQ21Q31Q4 Q11 Q1Q31Q4 Q1 IQ21Q31Q4 Q1 IQ21Q31Q4 Q1Q21Q31Q4 Q1I Q1Q31Q4 Q1 IQ21Q31Q4 Q1 IQ21Q31Q4 Q I Q2IQ3 I Q4 Q1I QIQ31Q4 QIQ21Q31Q4 Q1 IQ2 

T120 Fabrication (First Vehicles Delivery) 410 	410 Nov-17-10 	Dec-31-11 -41 Fabrication (First Vehicles D livery) 

T130 Vehicle/System Training (Initial Staff) 170 170 Oct-13-11 	Mar-30-12 -41 Vehic e/Systern Training Initial Staff) 

T150 Testing & Commissioning (First Vehicles) 180 180 Mar-31-12 	Sep-26-12 -41 Testing & Commi ssiohing (First ehicles) 

T165 Core Systems O&M ---> (On-going) 2320 2320 Jan-9-13 	May-17-19 -74 Core Systems O&M ---> (On-g( 

T170 Fabrication (Remaining Vehicle Delivery) 700 700 Mar-18-13 Feb-15-15 176 I Fabrication (Remaining VehicIS Delivery) 

T180 Testing & Commissioning (Remaining Vehicles) 700 	700 Jun-16-13 May-16-15 176 I Testing & CommisSioning (Remaining Veh icles) 

Vehicle Systems Traini g (Remain ng Staff) T220 Vehicle/Systems Training (Remaining Staff) 180 	180 May-17-15 Nov-12-15 176 

T110 System Design/Manufacture/Install/Test 1 751 1 	751 Oct-19-10 Nov-7-12 -83 System DeS' ign/Mahufactur 's/Instal1TeSt 1 

T160 	Manual Pre-revenue Operations 1 130 130 Nov-8-12 Mar-17-13 -83 Manual Pre-revenue OperatiOns 

T190 	System Design/Manufacture/Install/Test 2 750 750 May-1-12 May-20-14 -198 System Design Manufactu e/Instal /Test 2 

T195 Integrated Testing & Pre-revenue Operations 2 270 270 Jul-11-14 Apr-6-15 -249 I tegrated Testing & Pre-revenue 0 erations 2 

T140 System Manufacture/Install/Test 3 750 750 Jan-6-13 Jan-25-15 -99 System Manufa ture/Install/Test 3 

T200 Integrated Testing & Pre-revenue Operations 3 270 270 Apr-7-15 Jan-1-16 -170 Integrated Testing & pre revenue 0 era ions 3 

T210 System Manufacture/Install/Test 4 725 725 Jan-8-14 Jan-2-16 125 System Manufacture/InstplI/Test 4 

T240 Integrated Testing & Pre-revenue Operations 4 270 270 Jan-3-16 Sep-28-16 125 Integ ated Testing & pre revenue Opera ion 	4 

T230 System Manufacture/Install/Test 5 710 710 Apr-9-15 Mar-18-17 -43 System Manufact re/lbstall/TSst 

T250 Integrated Testing & Pre-revenue Operations 5 270 270 Jul-12-17 Apr-7-18 -158 I tegrated Testing & Pre-revenue Operation 	5 

T265 Systems Manufacture/Install/Test 6 700 700 Dec-12-16 Nov-11-18 -157 System's Menu ct re/I'nstall/Test 

T260 Integrated Testing & Pre-revenue Operations 6 270 270 Nov-12-18 Aug-8-19 -157 Integrated Testing & Pre-re ,  

Actual Work Honolulu High - Capacity Transit Corridor Project Page 8 of 8 Actual Level of Effort 

0■::1  Remaining Level of Effort I 	I 	Remainin... Date: Apr-16-10 
M=I  Critical Re... Master Program Schedule CEI Level of Effort 

Data Date: Mar-26-10 
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