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e The contract for the design of the Farrington Highway Stations group will include
continuing preliminary engineering (PE) and performing final design under separate
NTPs for the Leeward, Waipahu and West Loch Stations. Qualification submittals have
been received and are being evaluated by a designated committee.

The WOFH Contractor (Kiewit Pacific Company) continued its non-construction mobilization and
initial preliminary engineering design activities as identified in its Notice to Proceed (NTP) #1.
These activities were restricted to necessary mobilization in preparation for PE work. During the
month of March, the City also issued NTPs #1A and #1B which authorized additional preliminary
engineering activities and soils testing.

The General Engineering Consultant (GEC), PB Americas advanced the Pre-Decisional Final
EIS document and preliminary engineering during this month. They also continued
development of the design documents for the Kamehameha Highway Guideway Design-Build
(KHG) Contract. The KHG Contract will cover 3.9 miles of the Project between Pearl Highlands
and Aloha Stadium, along Kamehameha Highway.

The GEC also continued their efforts to undertake a more definitive “bottoms-up” estimate of the
Project costs based on the designs included in the environmental documents.

Other activities occurring during the month included

o Initial preparations for a value engineering (VE) evaluation of the station designs. A VE
team leader was selected and VE team members were identified. The study was
scheduled to be undertaken in April.

e The Contract Packaging Plan (CPP) was revisited in March and recommendations were
made by the GEC for several minor revisions. It is expected that a revised CPP will be
completed in May.

o The establishment of various project control procedures was also undertaken with an
eye towards preparing a comprehensive set of procedures in the next six months.

o Preparations were begun to undertake an internal risk analysis of the project in order to
prepare for anticipated requests for one or more Letters of No Prejudice (LONP) which
would allow work without FTA pre-award authority to continue prior a Full Funding Grant
Agreement.
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2. Current Contract Status

Project Management Services Consultant

Contractor Infraconsult LLC
Award Date 11/19/2009
NTP Issued 11/19/2009
Contract Completion Date 11/19/2014
Anticipated Completion Date 11/19/2014
Independent Estimate $ 35,000,000
Contract Value $ 36,727,162

Change Orders to Date 0

Current Contract Value $ 36,727,162
Expended to Date $ 2,784,354
% Complete 7.6%

The PMSC Contract with InfraConsult LLC (InfraConsult) was executed on November 19, 2009.
InfraConsult staff, currently numbering 17 people, are embedded within the City’s Rapid Transit
Division (RTD). There are no issues with the PMSC Contract.

General Engineering Consultant |

Contractor PB Americas
Award Date 8/24/2007
NTP Issued 8/24/2007
Contract Completion Date 6/30/2010
Anticipated Completion Date 12/31/2010

Independent Estimate $ 70,500,000
Contract Value $ 85,000,000
Change Orders to Date $ 30,900,000
$
$

Current Contract Value 115,900,000
Expended to Date 102,069,974
% Complete 88%

The GEC Contract with PB Americas, Inc. was executed in August 2007 and most recently was
amended on January 22, 2010 (Amendment #3) for an additional $12,900,000 for continued
work on the EIS and PE. Included in the $12,900,000 amount is $4,000,000 in ARRA funds for
PE work from FTA Grant HI-96-X001. The GEC expended the $4,000,000 during the quarter
and covered 55 FTEs (approximately 165 employees). RTD is working on GEC Contract
Amendment #4 to cover estimated costs to June 30™. There are no issues with the GEC
Contract.
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start construction. The City is also waiting for the approval of the project NPDES permit
from the Department of Health. The permit application has a 30 day review time to be
completed on or before May 10. The permit is required to proceed with the potholing and
boring programs.

o The contractor continued their hub office tenant improvements with move-in
scheduled for April.

o Hawaiian Electric requested that the contractor perform their rearrangements, scope
discussion underway.

e Meetings are held bi-weekly between the GEC and RTD staffs to discuss status and
issues

e Action item list which includes the action item, responsible person and due date is
reviewed at the beginning of each meeting.

Submittals and Request for Information (RFI) Status
o To date 31 contract submittals have been received and 8 are presently in review by
the RTD/GEC staff.
e KPC has requested additional information from the City/GEC in 54 RFI’s. At the end
of the reporting period there were 5 RFI’s in process.

Potential Change Log
e To date the RTD/GEC has identified 15 potential changes to the contract. The GEC
is_evaluating each item for impact to cost, schedule and quality. To date no action
has been taken on these items.

Payment
e Payment to Contractor to date is less than anticipated in the proposal. This is mainly
due to the revised NTP dates. However KPC has had their February pay request
delayed due to issues with their submitted baseline schedule. The revised baseline
schedule is now being reviewed by the GEC.

30 Day Look Ahead

e Release of NTP 1C, to allow KPC to proceed with test and method shaft exploratory
work

e The RTD/GEC will implement the use of Contract Management software to manage
the contract and subsequent contracts in the overall transit project.

e GEC will develop WOFH specific procedures for various project control functions,
including payment and change control

e KPC has established a HUB office in Waipahu and have moved their current staff of
35 to that location. RTD/GEC will work with KPC in the transfer of WOFH project
staff to the HUB office.
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Summary of Active Contracts and their Values

PMSC1 $ 11,786,062
PMSC2 $ 36,700,000
GEC1 $ 115,900,000
Utility - The Gas Company $ 45,000
Utility - Chewon Products $ 45,000
Utility - AT&T $ 60,000
Utility - Pacific LightNet $ 40,000
Utility - Oceanic Time Warner $ 40,000
Utility - Hawaiian Telecom $ 50,000
Utility - TW Telecom $ 50,000
PUC Attorney $ 50,000
Kiewit Pacific $ 482,924,000
Geolabs $ 1,218,500
Total $ 648,908,562
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Maintenance and Storage Facility DB Contract:

Continuing review of technical documents submitted by the offeror.
expect to make selection around end of May 2010

CORE Systems DBOM Contract:

The Core Systems Contract has issued the final addendum to the offerors in April. Due
to the large number of RFI’s the proposal due date was extended from March to May.
Close to 700 RFI’s have been replied to. Most RFI’s dealt with technical and commercial
terms. The next month requires the detailed review of the Core Systems Proposals
complete with recommendations, followed by a possible BAFO process. Expect to make
selection mid-July 2010.

Several meetings were spent to review the cost estimate format and the projected cash
flow analysis.

Several utility companies and City departments expressed interest to utilize the new
guideway structure for fiber optic cable installations. A meeting was held to show what
potential opportunities could exist to accommodate some of their need. HECO
expressed a similar desire to install 138 KV feeders on the guideway structure. More
detailed studies need to be conducted to ensure that especially train control and
communication installations are not being compromised from potential EMI generated by
HECO’s high voltage transmission lines operating parallel to the trackway. Personnel
safety and the method of the cable installation need to be further accessed.

Reviewed VE proposal on station layouts and analyzed impacts regarding train
operations and possible betterments.

In the second part of May the proposal evaluations will start for the core Systems
Contract. Contract award is anticipated in July.

Finalization of the “Emergency Walkway” design including lighting requirements and
system wide implementation for existing and future guideway contracts.

Complete study on 138 KV installations on guideway structure.

Complete study to allow fiber optic cable installation by others and what restriction would
apply and what method would be acceptable.

Finalization of interface documentation with all other contracts and the Core Systems
Contractor taking the lead role.

Kamehameha Highway DB Documents:

Part 2 (Technical and Price Proposal) Release Addendum No. 6 was issued to preferred
offerors on March 19"

GEC preparing Addendum No. 7 documents for submittal to RTD for review in early April
Expect to make selection end August to early September 2010

Stations:

Selection committee decided on most qualified design firm for the Farrington Station
Group. Assembling documents to send to this firm to prepare cost proposal and scope
of work.

Selection committee started evaluations for the West Oahu Station group.
Held second Pearl Highlands public informational meeting on March 30™.
Request for Qualifications for other station groups expected to commence shortly.
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4. Current Issues & Status

Risk Management

o RTD has had several planning discussions with PB’s Will Willson regarding preparing for
Risk Management Assessments for the Project. A decision has been made to involve
Willson in local risk analyses and to have him as an advisor when FTA initiates their risk
assessment program.

e OQurintentis to “get a jump” on the process by identifying risks, mitigation strategies and
appropriate contingencies prior to the next round of FTA studies. Plans have been
made for a project familiarization meeting with the GEC Risk Assessment team in early
April.

Value Engineering Study
o Study relative to stations only will be held the week of April 19" to 23".
e Completed selection of study members
e Preparing documents to send to study members for their pre-study review

Agreement
e Continue to work on utility construction agreement language for the WOFH Section

e Waiting for meeting with HDOT Deputy Attorney General to discuss agreement language
e Continue to assemble cost information for the utility engineering services agreements for
the KHG section.

Roadmap to Final Design
e Continue to update deliverable dates onto the roadmap
e Added one new item onto the roadmap Project Solve site in March

Miscellaneous ltems

e Continuing dialog with FAA, FTA and HDOT on the alignment issues in the vicinity of the
airport. Coordination meeting with all parties held on March 17",
Airport and City Center Preliminary Engineering Drawings are complete and reviewed.
Quantity take-offs for all packages complete
PE estimate being finalized
Construction, engineering and project control procedures for all construction and
engineering contracts being developed.
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5. ROW

Appraisals
e The 7 appraisals over $500,000 that were submitted for FTA concurrence are still
pending.
o Appraisals completed more than 6 months ago will be “refreshed”. Meetings with the
appraisers are underway and the refresh will commence in May.

Exclusionary Waivers
o The outstanding exclusionary waiver request under review is awaiting additional
information from the property owner. The owner’s representative anticipates providing
the information shortly.
e One hardship acquisition is completed. Lease agreements with tenants that wish to
remain at the location until project access is required are moving forward.

Agreements
e University of Hawaii (UH) agreement for Leeward Community College is being modified

by City’s Corporation Council and a revised draft will be submitted to UH for their review.
e Department of Education/Waipahu High School is reviewing a draft agreement and
anticipates submitting their comments shortly.

Other Activities

e Continuing to secure Consent-to-Enter agreements in support of pre-design efforts for
WOFH contract.

e Sending out Consents-to-Enter requests to property owners along the Kamehameha
Guideway alignment.

e Determining appraisal schedule for Kamehameha Guideway parcels.

e Continuing on-going communication with property owners impacted by the project.

o Letters sent to property owners potentially impacted to by the airport RPZ avoidance
mitigation proposal. As a result, several meetings were held with those property owners.

30 Day Look Ahead
o Ifthe Record of Decision is received:
o Make offers to WOFH private property owners
o Begin the relocation process for WOFH displaced owners and tenants
o Complete license agreement with DHHL for Drum Site, University of Hawaii for
Leeward Community College and Department of Education for Waipahu High
School
o Seek executive order for properties under DLNR control.
o Seek construction easement from DR Horton.
e Begin survey and appraisal work associated with parcels to be affected by the
Kamehameha Highway section of guideway.
o Begin developing agreements associated with Kamehameha Highway section of
guideway.

Page 12 of 38

ARO00074341



HHCTCP Quarterly Progress Report — March 2010

RELOCATION

All
Sections | Section 1 | Section2 | Section 3 Section 4

Residential 20 16 0 0 4
Business 67 5 9 8 45
Non-Profit 1 1 0 0 0
Assessments

Complete 2 0 0 0 2
Lease Agreements 2 0 0 0 2
90-day Notice Sent 0 0 0 0 0
30-day Notice Sent 0 0 0 0 0
Relocation Complete 0 0 0 0 0

ACQUISITION

All

Sections | Section 1 | Section 2 Section 3 Section 4
Impacts 40 14 5 6 15
Parcels Needed 40 14 5 6 15
Appraisals in
Process 0 0 0 0 0
Appraisals Complete 15 14 0 0 1
Offers 1 0 0 0 1
Acceptance 1 0 0 0 1
Relocation Complete 0 0 0 0 0
Ready for
Construction 0 0 0 0 0

PARTIAL
ACQUISITION

All
Sections | Section 1 | Section 2 Section 3 Section 4

Impacts 161 17 21 35 88
Parcels Needed 144 16 7 33 88
Appraisals in

Process 0 0 0 0 0
Appraisals Complete 2 2 0 0 0
Offers 0 0 0 0 0
Acceptance 0 0 0 0 0
Relocation Complete 0 0 0 0 0
Ready for

Construction 0 0 0 0 0

Page 13 of 38

ARO00074342



HHCTCP Quarterly Progress Report — March 2010

EASEMENTS

All
Sections | Section 1 | Section2 | Section 3 Section 4

Impacts 12 6 0 1 5
Parcels Needed 12 6 0 1 5
Appraisals in
Process 0 0 0 0 0
Appraisals Complete 0 0 0 0 0
Offers 0 0 0 0 0
Acceptance 0 0 0 0 0
Relocation Complete 0 0 0 0 0
Ready for
Construction 0 0 0 0 0
TOTAL | TOTAL | TOTAL TOTAL TOTAL | TOTAL | TOTAL TOTAL
Parcel Parcels | Appraisals | Appraisals | Offers | Accept- | Relocations | Ready for
Impacts | Needed | in Process | Complete ance Complete Construction

213 196 0 17 1 1 0 0
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6. Quality

QOverall Status

The internal review of Draft RTD Quality Management Program (QMP) continues. The QMP is
also being checked to assure that it is consistent with the requirements of the Project
Management Plan (PMP). RTD Internal Procedures are also being developed to support the
implementation of the QMP and other elements of the established PMP.

WOFH Contract

e Final Drafts (Revision C) of KPC Project Quality Management Plan (QMP) and Design
Quality Management Plan (DQMP) after additional reviews were submitted to RTD/GEC
for final approval.

e RTD/GEC approved the KPC DQMP and QMP on April 2010.

e Training on the approved QMP and DQMP is going-on with KPC/HNTB Management,
Design and QA personnel.

e The KPC PQM is developing a “Procedure for Pre-Activity Meeting”, which includes
agenda, plans, forms, sign-in sheets, as part of the CQMP and will be required prior to
start of any field activity.

MSF Contract

e The QAM performed an in-depth review of the RFP Submittals from the priority-listed
offerors to assure that the FTA QA/QC Guidelines are covered in their respective
proposals. It was determined the FTA QA/QC Guidelines were covered.

Kamehameha Guideway DB Contract

e QA review of the RFP was completed.

Core Systems DBOM Contract

e The QAM participated in the review of the latest addendum for the Part 2 RFP (Request
for Technical and Price Proposals).

e Incorporation of the FTA QA/QC Guidelines to the Part 2 RFP is currently being
prepared.
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8. Safety and Security

Current Activities

Governor of Hawaii issued Executive Order #10-05 to establish HDOT as the State
Oversight Agency (see attachment)

Submitted DRAFT SSMP Rev. 2.0 for PMOC Review

Working with GEC to develop the Project Construction Safety and Security Plan

Developed a list of potential guideway safety hazards to be added to the Project Preliminary
Hazard Analysis

Received the Project Preliminary Hazard Analysis Rev. A developed by the GEC for review
and comment

City to order Personal Protective Equipment

Developed new procedures for Project team ID badges

Developed new procedures visitor and Alii Place Project office access

Attended TSA Training Seminar — Suspicious Behavior Recognition

30 Day Look Ahead

Hold Safety and Security Oversight Review Committee Meeting #13 (04/14/10) to discuss
Kiewit Boring Program with 1% Responders (HPD, HFD, EMS)

Hold RTD-GEC Safety and Security Program Meeting (04/01/10)

Set up meeting to discuss PMOC safety and security related comments to SSMP, SSCP,
and PMP

Attend Kiewit Mass Safety Meeting (05/03/10) and complete Kiewit Safety Orientation
Develop EOPs for Alii Place Project Office

Attend APTA Rail Conference and related safety and security seminars and committee
meetings

Develop work plan for HPD Lieutenant to be assigned half-time to the Project

Establish Safety and Security Certification Review Committee

Complete review of Preliminary Hazard Analysis Rev.A

Support HDOT with development of 49 CFR 659 Designation Submission
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9. Environment & Historical

Status

Publication of Final EIS continues to await resolution of several issues that have been in
discussion for the past several months:
o Section 106 Programmatic Agreement (PA) has been completed although it has still
not been signed. FTA is attempting to obtain signatures from SHPD and ACHP.
SHPD must await NPS’ approval to sign the PA.
o Section 4(f) (Chapter 5) of the Final EIS was revised and submitted to FTA for
review. RTD is awaiting comments from FTA.
o Awaiting comments from FAA on their review of alternatives studies completed in the
vicinity of the airport section.

Reviewed environmental evaluations conducted by GEC concerning potential transition to
Ualena Street near the airport. This information and related text may be inserted into the
Final EIS pending FTA approval of the alignment through the RPZ area.

Reviewed eligibility determination package for submittal to SHPD of age-qualified properties
along Ualena Street in the vicinity of the airport.

Continued preparation of Pre-decisional Final EIS following Ualena Street near the airport
pending FTA approval of the alignment through the RPZ area.

Continued coordination with City’s Department of Planning and Permitting (DPP) on TOD
and project-related planning issues.

Participating in KPC’s Environmental Taskforce weekly meetings.

Reviewed documents from KPC on Environmental Compliance Management Plan and
environmental training materials.

30 Day Look Ahead

Complete Pre-decisional Final EIS and transmit to cooperating agencies.
Revise Pre-decisional Final EIS based on cooperating agency comments.

Send/receive Ualena Street Determination of Eligibility from SHPD on Ualena Street
resources
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10. Staffing

Status

Four new City employees are scheduled to start in the month of April:
e Civil Engineer — MSF DB Manager, Akira Fujita
e Civil/Structural Engineer — Assistant Project Officer, In-Tae Lee
e Administrative Specialist — Personnel
e Secretary Il — Project Controls & Administration

Additional staffing efforts in relation to the Project include

Department of Information Technology:
o Initiated hiring action to provide one full time information technology support person.
Starting date — July 1, 2010
e Formulating request to provide one full time Data Processing Systems Analyst ||
employee to act as a Project IT manager and to provide IT planning for RTD, interface
with the IT vendors, and coordinate IT support for RTD. This will be a key function in the
Oracle Contract Management efforts currently underway.

Department of Budget & Fiscal Services:
o Have initiated efforts to hire an Accountant Il and an Accountant Il to support the
Project.

30 Day Look ahead

Right of Way Manager — Identified 3 candidates, targeting July start date
Utilities Engineer — Identified and interviewed candidate, targeting July start date
Secretary — Public Information Branch — targeting June start date
Planner VI — Financial and Grants Management, City advertising position, targeting July
start date
e Actively searching for:
o Civil Engineers
Cost Controls Analyst
Configuration Manager
Change Control Administrator
Architectural Historian
Senior Scheduler

O O O O O

For greater detail please refer to Attachment “B” DTS-RTD Organizational Chart.
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11. Schedule Status

Master Schedule

As of 3-26-10 (March 2010 data date) the Project continues to be adversely affected by the
completion of the ROD Milestone. Its impact has caused all major milestones to slip.

Major Project Milestones Early Date  Total float
Entry into Final Design 1/20/2011 -131
FFGA 2/21/2012 -131
Open Waipahu to Leeward 6/23/2013 -181
MSF Complete 10/31/2014 -202
Open East Kapolei to Leeward 4/6/2015 -249
Open Leeward to Pearl Highlands 1/1/2016 -170
Open Kamehameha Section 9/28/2016 125
Open Airport Section 4/7/2018 -158
Open City Center Section 8/8/2019 -157

e The delay in receiving environmental clearance also directly impacts our current WOFH
Contract's NTP #2, #3, and #4, and those contracts currently in the procurement
process. At this time it is anticipated that contract awards will not take place without the
ROD in place. ROW acquisition is also adversely impacted.

e Obtaining LONP(s) is also critical for the start of Final Design and Construction activities
for the design-build contracts. Once the ROD milestone is achieved and removed from
the critical path, LONP milestones will be driving the Project schedule.

o The above impacts will necessitate a complete re-scheduling of the Project. It is
anticipated to take place within the next month.

e The proposed CPP and is currently awaiting approval by RTD.

For greater detail please refer to Attachment “C” Master Project Schedule.
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WOFH Schedule:

e On November 17, 2009, the City executed a Design Build contract with Kiewit Pacific
Company (KPC) for the West Oahu/Farrington Highway Guideway design and
construction. On December 1, 2009 the City issued NTP #1, a limited NTP, to Kiewit
Pacific Company. The contract and NTP #1 letter indicated that NTP #2 would be within
issued 90-days from NTP #1 or, on or before March 1, 2010, and that NTP #3 and #4
would be issued within 120-days of contract execution, or on or before March 17, 2010.

¢ OnJanuary 21, 2010, KPC submitted a Baseline Schedule and Schedule of Milestones
for review and acceptance. Both documents were rejected “revise and resubmit®. After
several meetings and one-on-one sessions with KPC, both the Baseline Schedule and
Schedule of Milestones were resubmitted on February 11, 2010. The Schedule of
Milestones was “Accepted” with the understanding that as work under the contract
progressed, minor adjustments and modifications that were reconcilable with the
Schedule of Prices, would be expected. The Baseline Schedule received “conditional
acceptance”. It was agreed that KPC would incorporate all comments into the February
Schedule Progress Report, which was due March 12, 2010, 2-weeks after the close of
the February period, which ended February 26, 2010.

o The February progress schedule was received on March 11, 2010. Review of the
submittal revealed that none of the conditional acceptance comments had been
incorporated into the schedule. On March 18™, this schedule submittal was rejected,
“revise and resubmit”.

e Two additional NTPs have been issued since the issuance of NTP #1. On March 11,
2010, NTP #1A was issued. NTP #1A is limited to work supporting Geotechnical Data
Reports. On March 23, 2010, NTP #1B was issued. NTP #1B is limited to Definitive and
Interim Design activities.

e KPC will submit their progressed January, February and March Schedule Progress
Reports once the resubmitted Baseline Schedule has been reviewed and accepted.
KPC will submit their revised Schedule of Milestones that include the recently issued
NTP Nos. 1A and 1B for review and acceptance prior to the end of the period ending
April 30, 2010.
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The following Activities have been added to the project master schedule in March.

Activity
Id
K113
K116
K121
K123
K124
P1060
P1070
P1080
P1090
P1100
P1110
P1120
P402
P542
P544
P546
P548
P550
P552
P554
P556
P642

HHCTCP Quarterly Progress Report — March 2010

Activity Name

Evaluate Offerors Proposals Part 2
Selection Committee Meets

BAFO Determination

Notification to Offerors of Discussion
Discussion with Offerors

Request BAFOs

Kam Hwy BAFOs Due

Evaluate BAFOs

Selection Committee Meeting
Award Kam Hwy DB Contract
Contractor Execute Contract

City Execute Kam Hwy DB Contract
Issue NTP 1B WOFH DB Guideway
Selection Committee Meets

BAFO Determination

Notification to Offerors of Discussion
Discussion with Offerors

Request BAFOs

BAFOs Due

Evaluate BAFOs

Selection Committee Meeting
Contractor Execute Contract

Page 24 of 38

Section

DB320 (PE120)
DB320 (PE120)
DB320 (PE120)
DB320 (PE120)
DB320 (PE120)
DB320 (PE120)
DB320 (PE120)
DB320 (PE120)
DB320 (PE120)
DB320 (PE120)
DB320 (PE120)
DB320 (PE120)
DB120 (PE120)
DB200 (PE200)
DB200 (PE200)
DB200 (PE200)
DB200 (PE200)
DB200 (PE200)
DB200 (PE200)
DB200 (PE200)
DB200 (PE200)
DB200 (PE200)
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Expenditures

City Expenditures from entry into PE to Date

Fund 290: City PE Expenditures 11/1/2009-3/31/2010

as of
10/31/2009 3/31/2010 PE Expend
City Council - $ - $ -
COR 69125 $ 34774698 $ 347,055.73
DDC 38,000.00 $ 6628746 $ 28,287.46
DTS-RTD 719,569.91 $ 224760949 $ 1,528,039.58

BFS Provisional 2407527 $ 18598483 $ 161,909.56

782,336.43 $ 2,847,628.76 $ 2,065,292.33
134,565.24 $ 406,659.26 $ 272,094.02
8257013 $ 72544613 $ 642,876.00
9,827.34 $§ 11,94243 $ 2,115.09
15,040.00 $ 18,800.00 $ 3,760.00

1,024,339.14 $ 4,010,476.58 $ 2,986,137.44

BFS BFY 2009

DPP

DTS-RTD BFY 2009

BFS Provisional BFY2009

Fund 290 Total per Report

DO |hA A P DO D P D hn D
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14. Action items

Item

No.

Item

Responsibl|

1

Schedule real
estate workshop

PMOC

Date
ified

Date Due

Date Comp

Status

4-Nov-09

TBD

Open

Provide FTA with
“*making the
case” approach
letter for LONP

City

4-Nov-09

10-Apr

City will provide after they
complete the bottoms up
estimate and financial plan

Schedule
Roadmap
meeting for Entry
into FD

FTA/PMOC

16-Dec-09

10-Jan

Pending direction from FTA

Provide Section
106
Programmatic

Agreement
comments

FTA

10-Jan

10-Apr

Comments received by

RTD

Populate Final
Design Roadmap

City

10-Jan

10-Feb

Ongoing

Check on status
of Real Estate
appraisals
provided to FTA

PMOC

10-Mar

10-Apr

Received and under review

Schedule/Estimat
e workshop

Provide
comments to the
PMP SsCp Scmp
and Relocation

Prepare March
Monthly Progress
Report

PMOC

City

10-Jun

10-Apr

10-May

Z28-Apr-10

Comments provided
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15. List of Acronyms & Definitions

AA Alternative Analysis

AAR American Association of Railroads

AASHTO American Association of State Highway and Transportation Officials
ADA Americans with Disabilities Act of 1990, as amended
ANSI American National Standards Institute

AREMA American Railway Engineering and Maintenance of Way Association
ATC Automatic Train Control

BASC Before & After Study Consultant

BCS Baseline Control Survey

BFS Budget and Fiscal Services

BWS Board of Water Supply

CAC Citizen Advisory Committee

CCR Cost Control Report

CCTV Closed Circuit Television

CDT Contract Document Transmittals

CEl Construction Engineering and Inspection

CFR Code of Federal Regulations

CFM Configuration Management

CIP Capital Improvement Program

CM Construction Management

CO Contracting Officer

COR Department of the Corporation Counsel

COTR Contracting Officer’'s Technical Representative
CPM Critical Path Method

CSC Core Systems Contractor

CSl Construction Specifications Institute

CTS Cable Transmission System

CVS Certified Value Specialist

DBE Disadvantaged Business Enterprise

DBELO Disadvantaged Business Enterprise Liaison Officer
DDC Department of Design and Construction

DEIS Draft Environmental Impact Statement

DEM Department of Emergency Management

DFM Department of Facilities Maintenance
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DHS Department of Homeland Security
DPP Department of Planning and Permitting
DPR Department of Parks and Recreation
DTS Department of Transportation Services
E&O Errors and Omissions

ECHO Electronic Clearing House Operation
EDC Engineering Design Consultant

EEO Equal Employment Opportunity

EIS Environmental Impact Statement

EMS Emergency Medical Services

ENV Department of Environmental Services
EOR Engineer of Record

EP&D Engineering, Planning and Development
EPA Environmental Protection Agency

EV Earned Value

EVM Earned Value Methodologies

FCA Hawaii State Foundation on Culture and the Arts
FEIS Final Environmental Impact Statement
FFGA Full Funding Grant Agreement

FHWA Federal Highway Administration

FRA Federal Railroad Administration

FTA Federal Transit Administration

GEC General Engineering Consultant

GET General Excise Tax

HAR Hawaii Administrative Rules

HBC Hawaii Building Code

HHCTCP Honolulu High Capacity Transit Corridor Project
HDOT Hawaii Department of Transportation
HFD Honolulu Fire Department

HMTV Honolulu Municipal Television

HPD Honolulu Police Department

HRS Hawaii Revised Statutes

IDR Inspector Daily Report

ITT Integrated Test Team

JPA Joint Participation Agreement

LPA Locally Preferred Alternative
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LRV Light Rail Vehicles

MIS Major Investment Study

MOCA Mayor’s Office of Culture and the Arts

MOS Minimum Operable Segment

MPO Metropolitan Planning Organization

NEPA National Environmental Policy Act

NFPA National Fire Protection Association

NOA Notification of Availability

NTP Notice to Proceed

O&M Operations and Maintenance

OahuMPO Oahu Metropolitan Planning Organization
OCIP Owner Controlled Insurance Programs
ORTP Oahu Regional Transportation Plan (ORTP)
owC Overall Work Program

OTS Oahu Transit Services, Inc.

PE/EIS Preliminary Engineering/Environmental Impact Statement
PEP Project Execution Procedures

PMC Program Management Consultant

PMOC Project Management Oversight Consultant
PMP Project Management Plan

PO Purchase Order

PTD Public Transit Division

PS&E Plans Specification & Estimate

PSA Professional Services Agreement

PV Planned Value

QA Quality Assurance

QA/QC Quality Assurance and Quality Control

QC Quality Control

RAMP Real Estate Acquisition and Relocation Management Plan
RCH Revised Charter of the City and County of Honolulu 1973
RFI Request for Information

RFP Request for Proposal

ROD Record of Decision

ROW Right-of-Way

RTD Rapid Transit Division

SCADA Supervisory Control and Data Acquisition
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SSCP Safety and Security Certification Plan

SSEPP System Security and Emergency Preparedness Plan
SSMP Safety and Security Management Plan

SSOO0 State Safety Oversight Office

SSORC Safety and Security Oversight and Review Committee
TAC Technical Advisory Committee

TED Traffic Engineering Division

TIP Transportation Improvement Program

TOD Transit Oriented Development

TPD Transportation Planning Division

TSA Transportation Security Administration

TSTD Traffic Signals and Technology Division

usSC United States Code

USDOT United States Department of Transportation

VE Value Engineering

WBS Work Breakdown Structure
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Attachment "A” Executive Order #10-05
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