FIXED ROUTE BUS INVENTORY AND FLEET EXPANSION PLAN

September 2008

BUDGET | DELIVERY BUS SIZE AVAILABLE FOR USE IN FISCAL YEAR
FY FY MANUFACTURER (FT) 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
1983 Gillig 40' 50 11
1990 T™MC 40' 35 16
1993 TMC 35' 12 12 12 12 12 12 12 12
1993 TMC 40' 82 82 71 71 46 46 7 6
1994/95 Gillig 40' 98 98 98 98 98 98 98 93 85 48
1995 Gillig 40’ 34 34 34 34 34 34 34 34 34 16 16
1996 Gillig 40' 22 22 22 22 22 22 22 22 22 22 22
1997 Gillig 40' 47 47 47 47 47 47 47 47 47 47 45 37 37 37 10
1998 Gillig 40' 18 18 18 18 18 18 18 18 18 18 18 18 18 18 18
1998 Gillig 40'LF 3 3 3 3 3 3 3 3 3 3 3
1998 Gillig 30' 10 10 10 10 10 10 10 10 10 10 10 10
2000 New Flyer 60' LF 30 30 30 30 30 30 30 30 30 30 30 23
2000 Gillig 40' 34 34 34 34 34 34 34 34 34 34 34 34 34 34 34 30 19
2001/02 Gillig 40' 19 19 19 19 19 19 19 19 19 19 19 19 19 19 19 19 19
2002 Chance 30'LF 10 10 10 10 10 10 10 10 10 10 10 10
2001 2002 New Flyer 60' LF 16 16 16 16 16 16 16 16 16 16 16 16 13
2001 2002 Chance 30'LF 5 5 5 5 5 5 5 5 5 5 5 5
2001 2003 Gillig 40' 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15 15
2002 2004 Gillig 40'LF 55 55 55 55 55 55 55 55 55 55 55 55 55 55 55 55 43
2003 2004 New Flyer 60' LF 16 16 16 16 16 16 16 16 16 16 16 16
2003 2004 New Flyer (Artic. Hybrid)| 60' LF 10 10 10 10 10 10 10 10 10 10 10 10
2005 2006 New Flyer (Std. Hybrid) [ 40'LF 40 40 40 40 40 40 40 40 40 40 40 40
2007 2008 Standard Diesel 30'LF 9 9 9 9 9 9 9 9 9 9 9 9
2008 2009 Artic. Hybrid Electric 60'LF 10 10 10 10 10 10 10 10 10 10 10
2009 2010 Standard Diesel 35' 10 10 10 10 10 10 10 10 10 10
2009 2010 Artic. Hybrid Electric 60'LF 20 20 20 20 20 20 20 20 20 20
2010 2011 Hybrid Electric 40'LF 39 39 39 39 39 39 39 39 39
2010 2011 Artic. Hybrid Electric 60' LF 11 11 11 11 11 11 11 11 11
2010 2011 Artic. Diesel 60'LF 9 9 9 9 9 9 9 9 9
2011 2012 Standard Diesel 30'LF 14 14 14 14 14 14 14 14
2011 2012 Hybrid Electric 40'LF 19 19 19 19 19 19 19 19
2011 2012 Artic. Hybrid Electric 60'LF 10 10 10 10 10 10 10 10
2011 2012 Artic. Diesel 60' LF 11 11 11 11 11 11 11 11
2012 2013 Hybrid Electric 40'LF 40 40 40 40 40 40 40
2012 2013 Artic. Hybrid Electric 60' LF 12 12 12 12 12 12 12
2012 2013 Artic. Diesel 60' LF 8 8 8 8 8 8 8
2013 2014 Standard Diesel 30'LF 10 10 10 10 10 10
2013 2014 Hybrid Electric 40'LF 8 8 8 8 8 8
2013 2014 Artic. Hybrid Electric 60' LF 13 13 13 13 13 13
2013 2014 Artic. Diesel 60' LF 23 23 23 23 23 23
2014 2015 Hybrid Electric 40'LF 10 10 10 10 10
2014 2015 Artic. Hybrid Electric 60' LF 14 14 14 14 14
2014 2015 Artic. Diesel 60' LF 8 8 8 8 8
2015 2016 Hybrid Electric 40'LF 12 12 12 12
2015 2016 Artic. Hybrid Electric 60' LF 13 13 13 13
2015 2016 Artic. Diesel 60'LF 12 12 12 12
2016 2017 Hybrid Electric 40'LF 16 16 16
2016 2017 Artic. Hybrid Electric 60' LF 7 7 7
2016 2017 Artic. Diesel 60'LF 7 7 7
2017 2018 Standard Diesel 30'LF 20 20
2017 2018 Artic. Hybrid Electric 60' LF 8 8
2017 2018 Artic. Diesel 60' LF 12 12
2018 2019 Hybrid Electric 40'LF 54
Total Bus Fleet 525 553 525 525 540 540 510 514 518 522 526 530 533 536 536 534 523 527
Total Active Fleet 525 536 496 499 524 524 510 514 518 522 526 530 533 536 536 534 523 527
Peak Vehicle Requirement 427 425 416 415 424 425 425 428 432 435 438 442 444 447 447 445 436 439
Spare Vehicles 98 111 80 84 100 99 85 86 86 87 88 88 89 89 89 89 87 88
Spare Ratio 23% 26% 19% 20% 24% 23% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20% 20%
Active Fleet Average Age 8.4 6.6 7.3 8.3 8.3 9.3 9.8 10.6 10.7 9.8 9.0 8.2 7.9 8.2 8.0 7.9 7.8 7.0
Total Fleet Average Age 8.4 7.0 7.2 8.2 8.4 9.4 9.8 10.6 10.7 9.8 9.0 8.2 7.9 8.2 8.0 7.9 7.8 7.0
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