
From: 	 Kurio, Phyllis 
To: 	 Catherine.Luu (TRO-09) 
CC: 	 Wes Mott; Scheibe, Mark; Hogan, Steven; McCarron, Francis; belizaire_justine©bah.com  
Sent: 	 10/31/2007 1:35:06 PM 
Subject: 	 Honolulu High-Capacity Transit Corridor Project 

Hi,  Cathy. I hope you are well. 

The PMOC conducted PMP, RAMP, and 55MP workshops during their October visit. We found the workshops to be very 

helpful. The PMP workshop was great because we rolled up our sleeves and did a page-by-page review. During the 

10/18/07 exit briefing, the PMOC mentioned having concurrent workshops in mid- to late January for the RAMP, 55MP, 

and FMP. We were wondering if there will be a similar workshop for the Financial Plan. We understand that Booz Allen 

Hamilton is not tasked to review the Financial Plan. 

Does FTA have a contractor on board to review Honolulu's Financial Plan submittal (hopefully mid-November 2007)? We 

would like to understand how the review will be undertaken and the possibility of a PMP-like workshop to be conducted in 

January in Honolulu. 

Hope to hear from you soon. 

I'll be off tomorrow and Friday. 

Aloha, 

Phyllis 
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