
From: 	 Rogers, Leslie <FTA> 
To: 	 Carranza, Edward <FTA> 
Sent: 	 7/19/2007 11:27:07 AM 
Subject: 	 FW: Meeting: Honolulu Rapid Transit Information 
Attachments: 	 7003 Hawaii PLS Contracting rev 1.ppt; HHCTC_PROCUREMENT Mar 15 2007 Final.ppt 

FYI 

From: Fielder, Jeff [mailto:jafielde@Bechtel.com]  
Sent: Thursday, July 19, 2007 1:43 PM 
To: Rogers, Leslie <FTA> 
Subject: Meeting: Honolulu Rapid Transit Information 

Leslie: 

Thanks for your time yesterday. I enjoyed the discussion... as always. 

As promised... please find the relevant presentation material that I have given to the City and County of Honolulu regarding the 
procurement and delivery of their proposed rapid transit system. You will notice that some of the material between the 
presentations is somewhat redundant. A couple of notes that form the basis of the presentations.. .which we discussed 
yesterday: 

1. Based on meeting their construction start date of late 2009... site preparation, early utility work if possible, private 
development work around proposed station area(s), etc... Difficult for us to support a 2012 completion/revenue generation date. 

2. Early contractor selection and involvement during the EIS process.. .through a qualifications-based-selection (QBS) approach, 
with firm pricing established as the project progresses. 

3. Early selection of the technology/vehicle supplier based on a qualifications-based approach to meet their proposed schedule 
start date. 

4. Build-out the entire system... as much as funding can afford. Do not build in segments... much too complicated and expensive. 

And as mentioned yesterday...I have been encouraging the City to have the Planning and Permitting Department take an active 
role with early project planning activities.. .with the integration of the engineering works with land use planning to promote transit-
oriented development. 

Any questions... please advise. I will also forward to you any other materials that we may provide to the City from here forward. 

<<HHCTC_PROCUREMENT Mar 15 2007 Final.ppt>> <<7003 Hawaii PLS Contracting rev 1.ppt>> 

Best Regards, 

Jeff A. Fielder 
Vice President 

Bechtel Civil 
Office: 503.226.8452 

Mobile: 503.317.9210 

AR00147553 


