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To put that projected cost in perspective, it is seven times the cost of Tampa’s comparable new ten-
mile three-lane elevated reversible expressway and 50 percent greater than the cost of the H-3
highway — even allowing for inflation. At such a cost the MLA would replace H-3 as America’s
costliest highway, despite H-3 being twice the size, built over difficult terrain, and with extensive
tunneling.

The soft costs alone for the MLA are projected at $549 million,” which is 30 percent more than the
cost of the entire Tampa Expressway, including the $120 million overrun error by URS Corp.

Since we lack sufficient details about the MLA, what may well be driving up the cost are the 5,200
parking stalls (AA, p. 3-8) built into the project, which are almost entirely unnecessary. We have
failed to find any significant parking associated with an MLA elsewhere in the country.

To bolster our stand on PB's exaggerating capital costs for the MLA, we have attached comments
by Dr. Martin Stone, AICP, Planning Director of the Tampa Expressway Authority, who says, in
this detailed four page letter that,

“It is completely dishonest to say the elevated HOT lane in your transit alternatives analysis is similar
to our ¢levated reversible lanes. And, it is this dishonesty that results in your HOT lanes costing $2.6
billion instead of the less than $1 billion that a true copy of our project would cost.™

During the AA process, the City Council appointed a Transit Advisory Task Force to assist them in
evaluating the AA. It consisted of six politically-connected people whose views could be relied
upon to support the City's agenda, and Dr. Panos Prevedouros, Professor of Traffic Engineering at
the University of Hawaii, whose views are based on engineering and science, and not politics.

The Chairman appointed two members to a Technical Review Subcommittee to review
construction costs. One had been a long time employee of the state DOT and the other was the
recently retired Director of Honolulu’s City Department of Transportation Services (DTS).

After their first report to the Task Force, we asked them who they had contacted since there needed
to be a reconciliation of the Tampa Expressway cost (less the design error) of $320 million and the
PB estimate of $2.6 billion for the MLA. They told us they had only talked to PB, but had been
assured that the costs were accurate.

We pushed for a consultation with the Tampa Expressway Authority and especially with PCL
Construction, Inc., since they had built the Tampa Expressway, the Hawaii Convention Center, and
maintained offices in both Tampa and Honolulu and would be familiar with the costs and
construction difficulties in both cities. One of the subcommittee members made a phone call to
Tampa; no one contacted PCL. The subcommittee report is attached to the covering email; the lack
of due diligence warranted by a multi-billion dollar project is quite evident, and may reflect a
breach of the fiduciary duty to investigate and verify the facts and take the necessary steps
commensurate with the amounts involved.

After consulting with many industry professionals, we have projected a cost of $900 million for the
MLA, including a 235 percent allowance for cost overruns. This is still more than twice the cost of
the Tampa Expressway. At $900 million, the MLA would surely have been the LPA, and that is the
reason, we submit, for the exaggerated capital cost estimates by PB.

Excessive operating cost

The high operating cost for the MLA is mainly caused by the large number of buses projected for
it. The following bus fleet data is taken from the AA, table 2-1, and the daily trips data from the
AA, table 3-7. The percentages shown are calculated from these data.

Capital Costing Memorandum, App. A, Alternative 3.

3 Attached to covering email as stoneTampa.doc.
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Summary:

The foregoing are the most important points about the bias exhibited towards the MLA by the City
and PB, its “client-focused” consultant.

A disinterested reviewer could only conclude that, at the hands of the City and PB, the MLA has
not been accorded fair treatment and that the MLA should be reinstated into the Scoping process —
preferably with the MLA study being performed by another, more taxpayer-focused consultant.

Sincerely,
HONOLULUTRAFFIC.COM

CIiff Slater, Chair

Atts:

cc: Mr. Tyler Duvall
Mr. David Homer
Mr. Ron Fisher
Mr. James Ryan
Mr. Ray Sukys
Mr. Melvin Kaku
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