Public Involvement Overview

February 2008
February
Hotline Calls 5
Comment Sense Comments/Inquiries 39
FOIA requests 0
Speakers Bureau 11
Presentation/Events 12
Neighborhood Boards 11

Hotline and Comment Sense reporting does not include requests for additions/changes
to the project mailing list. Only project questions/comments/or requests for information

are included.

Neighborhood Board reporting includes both full presentations and project briefings.
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controlled systems, between systems that operate on an exclusive guideway that reduces the risk of
collision with other vehicles and other disruptions.

Here's where technology and prudent design can also serve to reduce costs of operation.

Given our remote location, we should also be reviewing the service and maintenance records of the various
competing technologies.

3. Expandability and flexibility. One of the worst things we can do is sell ourselves short. The new
system must be easily expandable and flexible as our conditions and needs change. We should be able to
add more trains and vehicles as the need arises. As our population continues to grow, we should be able to
add stations and then lines as the demand for transit increases. We should be planning for a system that has
surplus capacity, so that as fuel prices rise and more people switch from driving to transit and as others
discover the benefits of travel by train, there will be room for expansion.

In most cities with a successful transit system, patterns of land use adjust over time so that there is greater
density — and riders — located around stations.

4, Integration with other travel modes. The technology should allow for integration with other travel
modes — pedestrian, bike, bus, ferry, paratransit, taxi, car/vanpool, drop-off lots (kiss/ride), commuter
parking lots and other transportation systems. We need integrated fare systems, cooperation and
coordination with other transport providers, and technologies that allow for case of transfer between
transportation modes.

We should insist on technology that can be fully integrated with the complete mix of transportation
alternatives as part of an overall system of moving people efficiently throughout the island.

5. Environmental Considerations. While an electric transit system has obvious environmental advantages
over fossil fuel burning automobiles, the new system should also be one that is both environmentally
sensitive as well aesthetically pleasing in our community, which places such a high premium on the natural
environment.

Issues such as noise, vibration, as well as the visual impacts of guideways, stations, power systems, and
other aspects of transit technology need to be taken seriously in the selection process. The environmental
concerns relate not just to the operations, but also to repair and maintenance, disposal and/or recycling of
components.

As the city moves forward on the deliberation and selection of a new transit system for the 21st century and
beyond, let us hope that not only is there more public disclosure of the criteria and basis for picking a
technology, but also that we end up buying, building and owning a system we can all be proud of.

Karl Kim, Ph.D., is professor and chair of Urban and Regional Planning at the University of Hawai'i. He
wrote this commentary for The Advertiser.
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Hannemann told senators that a panel of experts is expected to select a technology by the end of
the month. However, he said, awarding a contract to a company by the end of the year is
impossible because federal rules say the city must first complete an environmental impact
statement, which is not expected until next year.

After the hearing, Hannemann said that he worries about the negative message the bill could
send to lawmakers in Washington, who might be hesitant in providing federal funds, especially
after the 1992 incident.

"In a perfect world, we'd prefer not to have the (bill)," Hannemann said last week. "Obviously, any
time there appears to be an opportunity to revisit the decision made, it sends shock waves not
only here at home, but in Washington. This is a risk to push the bill through."

AR00084283


















A $1 billion Green Building Fund would improve energy efficiency in 84,000 buildings in Hawaii. Together,
these energy programs would create 2,100 jobs in Hawaii and lower energy costs, the campaign said.

More than 100,000 veterans living in Hawaii would benefit from Clinton's programs by improving health care,

offering loans for their business ventures and enabling Filipino World War Il veterans to bring their families
to the United States, she said.

Clinton has released similar state-specific initiatives in several other states, a campaign spokeswoman said.
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“We bid construction contracts during a period when steel and cement prices across the world
were spiking,” said Tober. “That impacted us greatly.”

The five member panel is expected to meet again next week where they will likely choose a
technology for Oahu’s mass transit.

Even if one of the City Council’'s nine members introduced a bill to override the committee’s
decision, it's not likely there would be five votes to pass it. If such a bill was to pass and Mayor
Hannemann vetoed it, it would take six council members to override.

Three Council members, Donovan Dela Cruz, Charles Djou and Ann Kobayashi voted against the
creation of the technology committee.
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centered maintenance program and quality assurance on a fleet of 699 vehicles.

Panos Prevedourous has an advanced degree in transportation engineering and has been
advising government in Hawaii in transportation public policy since 1990. He was appointed
by Council Chair Barbara Marshall. He is a professor of Traffic and Transportation
Engineering at the University of Hawaii at Manoa (UHM). Mr. Prevedourous serves as
Developer and Coordinator of UHM’s Traffic ad Transportation Laboratory, Transportation
Research Board Chair of the Freeway Simulation Subcommittee AHB20(2), President of the
Hawaii Highway Users Alliance (HHUA) and on the Board of Scholars of the Grassroot
Institute of Hawaii.

Mr. Prevedourous was a member of the Transit Task Force established by the Honolulu City
Council to evaluate transportation alternatives in 2006 and is an ex-officio member on the
Oahu Metropolitan Planning Organization’s Technical Advisory Committee.

Ron Tober is the fifth member of the panel and was selected by his fellow panelists. He has
been General Manager and CEO of rail transit operating authorities in Cleveland, Seattle and
most recently, Charlotte, North Carolina. Mr. Tober has also been responsible for agency rail
and bus operations in Boston and Miami. Prior to his work with public agencies, he worked
for the consulting firm of Barton-Aschman and performed transit studies in Chicago and
Dallas. Mr. Tober is also a past chairman of the American Public Transportation Association.
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U.S. Sen. Edward Kennedy, D-Mass., who, like Inouye, is a senior and respected leader in the Senate,
endorsed Obama yet Clinton won the Massachusetts primary on Super Tuesday. Inouye is behind Clinton
in Hawai'i, but the landscape appears to favor Obama.

Kennedy and Inouye are both superdelegates who could help settle the nomination if neither candidate gets
a majority of pledged delegates awarded by the caucuses and primaries.

"The power is with the people, and that's where it should be," Kennedy said by phone from Washington,
D.C. "And that's what I admire. I think all any of us can do is give an opinion. But people ought to make a
judgment. People ought to make the decision on this.

"And that's why I feel strongly that it's the pledged delegates, the ones that are won by the voters, are the
ones that really ought to count."”

Inouye, who will arrive back home today, said the caucuses are a unique opportunity for Hawai'i voters.

"I hope they will turn out," he said. "This is a great opportunity for us who believe in democracy. If people
don't turn out to vote, democracy is weakened."
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"The whole idea was that the experts were complementary," added Panos Prevedouros, a panel
member and a University of Hawaii-Manoa engineering professor. "Each one of us knows
different things, so it was important for us to talk about things so we can put the puzzle together."

Only about 10 people commented on the project yesterday, unlike other meetings in front of the
City Council that drew dozens of passionate speakers.

A few told the panel they would like steel rail, and others said a rubber-tire bus would work best
for Honolulu.

The city is paying each panelist $175 an hour -- budgeting about $20,000 per member. Tober will
receive $30,000 to return again to present the panel's report to the City Council.
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Mayor Mufi Hannemann says he wants to break ground on the mass-transit system late next year with the
first segment starting service between east Kapolei and Waipahu in 2012. The full 20-mile route from east
Kapolei to Ala Moana Center would begin service in 2017, according to city plans.

The transit system is not expected to improve traffic conditions. Rather, the project is aimed at giving
commuters another option and accommodating growth in the H-1 corridor.

The transit project, which is expected to be the largest public-works project in state history, will likely
provide an economic boost both during the construction phase and once operating, especially in the 19
communities that will host transit stations.

To be sure, the economic impact of the construction jobs will be created by essentially transferring
revenues from households to construction. That's because about $3 billion of the project's price tag will be
funded by a half-percentage point increase in O'ahu's general excise tax. Another $700 million of project
funds are expected to come from the federal government.

TECHNOLOGY OPTIONS

Economists and city officials said it's too early to determine the economic impact of the project beyond the
construction phase. Parsons Brinckerhoff eventually plans to conduct a more thorough cost-benefit analysis
of the project.

The city is considering four technology options for the transit system: steel wheels on a steel rail; rubber
tires on concrete; monorail technology; and a magnetic levitation system. All four use what is known as a
fixed guideway, or track, as opposed to a system that runs on existing roads.

"Now that we have the selected (the fixed guideway) alternative, we're really able to hone in at a greater
level of detail on both the positive and negative impacts" of the rail project, Scheibe said.

Potential negative economic impacts, identified by Parsons Brinckerhoff and others, include:

Higher cost of living from the increase in the excise tax.

Traffic interruptions due to construction.

Restrictions in access to residences and businesses adjacent to construction.

The loss of jobs due to displacement of business and residential users for transit right of way.

Potential positive economic impacts include:

Direct and indirect job creation based on construction spending.
Development near transit stations.

Reduction of mass transit travel times.

Reduced automobile usage and lower parking requirements.
Environmental benefits such as reduced emissions.

Among all the potential positive economic impacts, the most immediate would be the construction jobs.

The number of jobs created is expected to vary during the construction process. So far there is no estimate
for the wages of jobs created by the project. However, the average construction wage in Honolulu in 2006
was $358,657, according to the Department of Labor and Industrial Relations. Between half and two-thirds
of the transit jobs would be jobs spurred by construction worker spending.

NEW JOBS OPENING
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Just how many of those new jobs will be filled by local workers remains to be seen.

"We do anticipate some Mainland guys coming down, but not much," said Gino Soquena, business
representative for Operating Engineers Local 3, the construction equipment operators' union. "We'll get our
share of guys out there working also."

Soquena said the transit system will help if economic growth is otherwise on the decline.
"If it's slow everywhere else, then that's going to be keeping who we have now working," he said.

It's not unusual for Hawai'i to import specialized tradespeople, Brewbaker said. However, Brewbaker
downplayed the potential problem of a lack of available labor.

As economic growth slows, "those (labor) resources will be increasingly available not increasingly in
shortage," Brewbaker said. "People can and will change jobs when the wages make it worthwhile. There's a
tremendous amount of substitutability in the workforce, which will mitigate the problems."

On the issue of business displacements during construction and the related job losses, Parsons Brinckerhoff
noted that those lost jobs are expected to be offset by new development projects near transit stations.

WALKABLE COMMUNITY

The idea is for rail stations to become hubs for housing, retail and employment within a so-called
"walkable" community. The lifeblood of these communities would be the elevated transit system capable of
moving up to 9,000 passengers per hour per direction with trains running from 4 a.m. to midnight,
according to design specifications.

Ultimately the success of the transit project will be determined by a myriad of economic and social factors
that occur well after construction is completed.

"It's not going to have a huge impact on congestion, but it could have a huge impact on quality of life if you
do the (transit oriented development) correctly and you build up these centers of population growth around
the train," Bonham said. "That will potentially overwhelm even the outlay for building the train. This
potentially is just the beginning of the impact."
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Waipahu is the only community drafting a formal transit development plan. That plan is scheduled to be
completed later this year. Communities must have a development plan in place before receiving station
construction funding, according to city regulations.

The potential value of train-related economic development is huge, said Paul Brewbaker, chief economist
at Bank of Hawaii. However, it's still unclear how accommodating the city will be toward such
developments.

"We don't really understand the scope of transit-oriented development” at this point, Brewbaker said. The
city "could adopt a very accommodating posture, recognizing the kind of development you want is within a
five-minute walking distance" of a train station, or "the opposite could equally be true where they clamp
down and disallow (development)."
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The CBT also would like the city to consider two initiatives not found in the AA: some form of
express service during morning and afternoon "rush hours," and the use of alternative forms of
energy to provide power for the rail system.

The technology panel should recommend that the city choose solely from some form of fixed rail
that meets the criteria specified in the administration's RFI. The panel can provide expert opinions
on each of seven (steel wheels on rail, monorail, magnetic levitation) systems -- but stop short of
advocacy for any specific manufacturer. This will enable the city to issue an open Request for
Proposals, leaving an equal playing field for each rail developer (and civil construction partner) to
address how it will work with the city during development and throughout the life of the transit
system.

The public project will be costly and the largest in the state's history; however, any short-term
cost-cutting is likely to create long-term problems. All of us should be working to ensure that
Honolulu gets the most for its money and develops a world-class transit system.

Frank Genadio is membership chairman of the Committee for Balanced Transportation, a nonprofit transportation
advocacy group on Oahu.
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When the panel reconvened in the afternoon, chairperson Ronald Tober addressed Prevedouros'
concerns.

"The initial cost is higher, but what you end up having is an operation that in the long term, the
operating costs are lower," said Tober.

Councilmember Todd Apo says Friday's hearing was the last piece of the puzzle he needed to
make an informed decision.

"I think what was most helpful for us is the discussion that went on today about what the
reasons were, about what the pros and cons were of the different systems," Apo said.
"Because that's what we as a council need to take to ultimately make the decision at what
technology we're going to use and move this project forward.

And leeward coast residents hope it moves forward, so they can move faster around the island.

"If they don't get a fixed rail transit system, they're going to be very unhappy and they might,
as the demographics change, affect the political landscape in the city," said Genadio.

The City Council wants to act on this pretty quickly.

It hopes to move this to a public hearing in March, and make a final decision in April.
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And some say the $4 billion price tag to build Oahu's light rail system is too expensive.

"I think the fact that I would have to be paying for something like this as a taxpayer kind of
upsets me but then again, there's so many other things in Hawaii that I'm paying as a taxpayer
that I don't necessarily support,” said Alliata.

Still others say they're willing to support the project even if they don't directly benefit from it.

"I'd be willing to absolutely put my tax dollars towards something like that would not benefit
me personally, but everyone else on the island, so just improve the situation a lot," said Josef
Trainor. "It's definitely worth it."

"In the long run, I think it could really help Hawaii, help our traffic, help our congestion
problems on the roads," added Jessica Trainor.

People can make their voices heard in a series of public hearings next month. Then, the
Honolulu City Council plans to make a decision in April. Mayor Mufi Hannemann (D-Honolulu)
hopes to break ground on the project by the end of 2009.
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By Laurie Au
lau@starbulletin.com

A panel of experts selected rail as the technology for the city's $3.8 billion fixed-guideway system
yesterday, saying it is the most reliable and would be the least expensive long-term option for the
city.

Four of the five panel members agreed steel wheel on steel rail was the best choice because it is
the most commonly used mass transit system -- giving the city a competitive advantage when
seeking bids -- has lower operating costs and can be more easily expanded in the future.

"If we were to select something that is widely available, it's not only competitive initially, it's
competitive in the long term," said Henry Kolesar, a panelist and the group manager with the San
Francisco Bay Area Rapid Transit District. "Honolulu, I'm sure, will be expanding their system,
and sticking with the low-risk, proven technology is in the best interest of Honolulu."

In the largest public works project in the state's history, the city would build a 20-mile elevated
system from Kapolei to Ala Moana starting in late 2009 with plans to later extend it to the airport
and University of Hawaii at Manoa.

Mayor Mufi Hannemann had long favored rail, but he proposed a panel of experts to consider four
options -- rail, a rubber-tire bus system, monorail or magnetic levitation. The City Council, which
has the final say on funding, will take up the technology selection with its own bill.

For the past week, panel members toured the island and evaluated information submitted to the
city from 10 companies. In a meeting lasting about two hours yesterday at Mission Memorial
Auditorium with brief comments by a handful of Oahu residents, panel members voted 4-1 to
recommend rail.

Of the four technologies, the city received the most number of responses -- five companies, most
of which are the largest providers in the world -- on rail. The panel did not select a company,
which is done in a later procurement process. It is likely these companies would submit
proposals.

Panel members rejected a monorail or magnetic levitation system, saying those technologies are
not as common and have not been proved to work in other urban areas.

The other option, a rubber-tired bus on concrete, would not be appropriate for Honolulu because
it has lower capacity and cannot be expanded as easily, several panel members said.

The lone dissenter, University of Hawaii-Manoa engineering professor Panos Prevedouros,
proposed a bus system on managed lanes, meaning the elevated system would have its own
lanes and connect to current roads. However, this was not a part of the city's four technology
options and was ruled out.

Prevedouros favored his second choice, the rubber-tired bus system, because it would cut down
on electricity use and be quieter than rail. This was also rejected by the other panel members.

Ron Tober, the panel's chairman and former leader of several U.S. rail transit operating systems,
said initial costs to build rail are higher, but its operational costs are lower.

"l do believe steel wheel on steel rail will save you all money in the long run," said Tober, who
added that the companies did not provide sufficient cost estimates for Honolulu's system.
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Toru Hamayasu, the city's chief transportation planner, said rail as the chosen technology will not
increase the city's costs for the project. Of the estimated $3.4 billion to $3.8 billion cost, about
$200 million is budgeted for the technology. After inflation and interest, the total cost comes
closer to $5 billion.

Prevedouros, long opposed to the city's preferred fixed-guideway system, questioned the need to
spend billions of public money on a system he says will have low ridership and little impact on
traffic congestion, which was stated in an earlier study by city consultants.

"We're not going to eliminate traffic congestion by any of these alternatives, including the
managed-lanes alternative," Tober acknowledged. "WWe can do some things to reduce the growth
in future traffic congestion or allow it to continue to grow at the rate that it has in the past."

Haunted by a decision by the 1992 City Council to block a mass transit system after federal funds
were secured, several city and federal government leaders were pleased the panel moved the
project forward.

"The principal thing for me is that the city needs to be committed to the full transit system," U.S.
Rep. Neil Abercrombie, who has helped secure federal funds, said Thursday. "Whatever happens
(with technology selection), I'm going to help make the project happen. ... Let's get going."

The earliest the City Council could approve its technology selection bill is mid-April. It would then
go to Hannemann to sign into an ordinance.

"l think it's important for the public's confidence as well that their elected officials take this up and
have the public hearings to make that decision," said City Councilman Todd Apo yesterday.

"That's their call," Hannemann said Thursday. "l just want them to make sure it's a timely decision
so that we can factor it into our (environmental impact statement) ... and to keep us in line for
competitive federal funds."
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