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PURPOSE 

MODERATE 
TRAFFIC 

CONGESTION 
PROVIDE AN 
ALTERNATIVE 
To PRIVATE 

AUTO 

IMPROVE MOBILITY 

•The  Honolulu Advertise' 
Size 

IMPROVE LINKAGES 
Kapolei 

UH Manoa 
Urban Center 

Waikiki 

$9,000 

$6,000 

$3,000 

0 

10,000 to 15,000 homes planned 
7,200 homes existing and planned 

Planned Development 

*Ho•oplli 
*•Ewa by Gentry 

El Car Owner 

0 Transit User 

*Ko 'Ohm Resort 
*Makalwa Hills 

4,450 homes existing and planned 
4,100 homes planned 

*Ocean Pointe 
*Kapolei West 

Annual Transportation 
Cost 4,850 homes existing and planned 

2,370 homes planned 

SUPPORT GROWTH IMPROVE EQUITY 

PURPOSE AND NEED 

NEED 
IMPROVE RELIABILITY 

FASTER 
MORE RELIABLE 

TRANSIT 
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RANGE OF 
ALTERNATIVES 

Initial Engineering 
Public Input 

No Build 
TSM 

Managed Lane 
Fixed Guideway 

Revenue: 
- GET Surcharge 
- FTA New Starts Funds PUBLIC INPUT 

Costs: 
- Construction 
- Operation 

Transportation Analysis' 
Environmental Review 

Transportation: 
- Transit Ridership Estimates 
- Travel Time Savings Environmental, 

Social & 
Economic: 
- Negative Impacts 
- Positive Benefits 

CITY COUNCIL 
selects the 

Locally Preferred 
Alternative 

ALTERNATIVES ANALYSIS 
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ALTERNATIVES ANALYSIS TIMELINE 

December 2005 
Scoping Meetings -Completed 

January - October 2006 
Technical Studies and Public Outreach 

November 2006 
Issue Alternatives Analysis Report 

November - December 2006 
Public Hearings on Alternatives Analysis 

December 2006 
City Council Selects Locally Preferred Alternative 

HONOLULU HIGH-CAPACITY TRANSIT CORRIDOR PROJECT 

AR00085030 



FOUR ALTERNATIVES PROPOSED 

No BUILD 
Alternative  #1 

TRANSPORTATION SYSTEM 
MANAGEMENT (TSM) 

Alternative  #2 

MANAGED LANE 
Alternative  #3 

FIXED GUIDEWAY 
Alternative  #4 
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DR IFT 
Oahu Regional Transportation Plan 2030 

Cennlenls 

NO BUILD 
ALTERNATIVE #1 

Existing bus system, with expansion only to support growth 

Projects committed in the O'ahu Regional Transportation Plan*** 

H-1 Widening 
H-1 HOV Lane Extensions 
PM Zipper Lane 
H-1 / H-2 Interchange Upgrades 

North-South Road 
Intra-Island Commuter Ferry 
Kunia Road Widening 
Farrington Highway Widening 

*** For a complete list of projects included in the No Build Alternative, 
Please see the folder/ handouts nearby. 
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TRANSPORTATION SYSTEM 
MANAGEMENT (TSM) 

ALTERNATIVE #2 

Everything in the  No Build Alternative 

Increased Bus Frequency 

Increased Bus Fleet 

New Transit Centers at Pearl City and 'Aiea 

Restructure of Bus Service System 

New Service to Growing Communities 

Extended Route Coverage 

No Major Capital Investment 
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LEGEND 

	 Two- Directional Managed Lane Facility 

	 Transit Off-Line Station 

Potential Part: & Ride 

Note: Cost estimates include construction cOSt$ Only arid are 
subject to change as additional details become available. 
Engineering, right-of-way, transit vehicles, support facilities such 
as park & rides. and other soft costs such as project reserves, 
finance charges, and escalation are not included in the cost 
estimates. 

Actual need for each potential Park & Ride lot and their size will be 
determined after more detailed travel forecast analysis is completed 

2,000 	4,000 	 8,000 
	 Feel 

Two-directional Managed Lane Facility .  

14.9 miles in length, 2 off-line stations 

MANAGED LANE 
TWO DIRECTIONAL LANE 
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LEGEND 

Reversible Manged Lanes Facility 

Potential Park & Ride 

Note: Cost estimates include construction costs only and are 
subject to change as additional details become available. 
Engineering, right-of-way, transit vehicles, support facifities such 
as park & rides, and other soft costs such as project reserves, 
finance charges, and escalation are not included in the cost 
estimates. 

Actual need for each potential Park & Ride lot and their size will be 
determined after more detailed travel forecast analysis is completed. 

0 	1,900 	3,800 	 7,600 
	 Feet 	A  

Reversible Managed Lane Facility 
No 	 • . 	•ons 

AIOANAL0X-R o.  

MANAGED LANE 
REVERSIBLE LANE 
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LEGEND 

Reversible Manged Lanes Faceny 

Potential Peek &Ride 

Situlakkla Vierwpbirita 

1.825 	8.250 

43] Pear!ridge Center 
_ (looking maka0 

__- 
EXISTING VIEW 	 MANAGED LANE ALTERNATIVE 

6,800 
	,Feet A 

MANAGED LANE 
SIMULATED VIEWS OF THE CORRIDOR 
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LEGEND 

Station Locations 

Potential Park & Ride 

Potential Maintenance & Storage Facility 
	 Only one site to be selected) 

	k  Transit Centers 
	 Kantokila Blvd - Farrington Hwy 

Kapolei Pkwy - North South Rd 

   Saratoga Rd - North-South Rd 

  Geiger Rd - Fort Weaver Rd 

Ally n_6-9-06 
Note Cost estimates include construction costs only and are 
sublect to change as additional details become available 
Engineering, righttofiway. transit vehicles. support facilities etch 
as park & ride& arid seer soh costs such as protect reserves. 
Silence thargeS. and escalation are not intiuded in the oast 
semates 

Daily lixardings am preliminary year 2030 estimates of fixed 
guelenvay boerdings summed across all satiate be each it:defended 
alignment option In this section These estimates are tabled 10 
change as the !revel forepaws are further refined 

A0tual reed fOr each potential Palk & Ride 101 and their Sae wit be 
determined after more detailed lams] forecast anigrats aGO.Pleted 

FUTURE CAMPUS 
UH WEST OAHU 

FUTURE DR HORTON 
DEVELOPMENT 

Kamokila Blvd - Farrington Hwy Alignment 
6.1 Miles in length. 5 Stations 

DEVELOPMENT 

v 

it 

S 

Saratoga Ave - North-South Rd Alignment 
9.0 Miles in length, 8 Stations 

Geiger Rd - Fort Weaver Rd Alignment 
8.9 Miles in Length, 7 Stations 

Kapolei Pkwy  -  North-South Rd Alignment 
7.2  Miles in  length, 6  Stations 

FUTURE 
KALAELOA 

DEVELOPMENT 

FUTURE 
DEVELOPMENT 

FIXED GUIDEWAY 
SECTION 1 - KAPOLEI / 'EWA 
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850 	1,700 3.400 
	Feet 

.EGEND 
Station Locations 

Potential Park & Ride 

Potential Maintenance & Storage Facility 
(Only one site to be selected) 

Transit Centers 

Farrington Hwy - Kamehameha Hwy 

Joie: Cost estimates include construction costs only and are 
subject to change as additional details become available. 
Engineering. right-of-way. transit ',chides. support facilities such 
as park S rides. and other soft COSES SUCh as project reserves, 
finance charges, and escalation are not included in the cost 
estimates. 

Daily hoardings are preliminary year 2939 estimates attend 
guideway hoardings summed across all stations for each referenced 
alignment ophon in this section These estimates are subject to 
change as the (ravel forecasts are former refined. 

Actual need for each Potential Park 8 Ride lot and their sloe wilt he 
determined after more detailed (met forecast analysis is completed. 

Farrington Hwy  -  Kamehameha Hwy Alignment 
6.7 Miles in length. 5 Stations 

1=11 

FIXED GUIDEWAY 
SECTION 2 - WAIPAHU / PEARL CITY / 'AIEA 
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3P9 	 2 GOP 
	 Feel 

vernmr, 

—7111111‘12 0'1 

Pear!ridge Center 
(looking makai) 

LEGEND 

1 
1 

I 	I 

Station Lo4attons 

Park & RKle 

Maintenance & Storage Fardity 

Transit Centers 

Farrington Hwy - Kamerramehal -PaN 

Simulation Vienpurit 

FIXED GUIDEWAY 
SECTION 2 - SIMULATED VIEWS OF THE CORRIDOR 
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LEGEND 

,  Station Locations 

Potential Park & Ride 

Potential Maintenance & Storage Facility 
(Only one site to be selected) 

	 Salt Lake Blvd 
   Mauka of the Airport Viaduct 
mmo  Makai of the Airport Viaduct 

Aolele St 

Note: Cost estimates include construction costs only and are 
subject to change as additional details become available. 
ErigVieering, right-of-way, transit vehicles, suppon facilities such 
as park & rides, and othef soft costs such as project reserves, 
finance charges, and escalation are not included in the cost 
estimates. 

Daily boardings are preliminary year 2030 estimates of fixed 
guideway boardings summed across all stations for each referenced 
alignment option in this secbon. These estimates are subject to 
change as the travel forecasts are further relined. 

Actual need for each potential Park & Ride lot and their sloe will be 
determined after more detailed travel forecast analysis is completed. N 

950 	1,000 	 3,800 
	 Feet 

Mauka of the Airport Viaduct Alignment 
,51 Miles in length, 3 Stations 

Salt Lake Blvd - North King St Alignment 
. 4.8 Miles in length, 2 Stations 

Makai of the Airport Viaduct Alignment 
5.2 Miles in length, 4 Stations 

Salt Lake Blvd - Dillingham Blvd Alignment 
4 7 Miles in length, 2 Stations 

FIXED GUIDEWAY 
SECTION 3 - SALT LAKE / PEARL HARBOR / AIRPORT 
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2 Otte.30  0 	700 	•O0) 

Aloha Stadium 
	 (looking Ewa) 

LEGEND 

Mahon Locations 

Potential Park a Retie 

Potential Maintenanoe & Stray* Facility 
{Onty one srte to be setecteM 

	 Sall Lake Blvd 
	 Mauka of the Airport Viaduct 
- Makai of lie Apart Viaduct 

- Adele St 

Simulation Viewpont 

FIXED GUIDEWAY 
SECTION 3 - SIMULATED VIEWS OF THE CORRIDOR 
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Salt lake Blvd  -  North King St Alignment 
1.7 Miles in length, 2 Stations ft/ 

WI 
• 

•-••• 	 " ' 
• 

air 

4004hill le. ill IP- 
, ', 14-11, 	se: 

' 

Nimitz Hwy  -  North King St Alignment 
2.3 Miles in length, 2 Stations 

Dillingham  Blvd  Alignm 
1 8  Miles  in length. 3  St 

- 

LEGEND 
Station Locations 

Potential Park & Ride 

North King St 

   Dillingham Blvd 

Note: Cost estimates include construction costs only and are 
subject to change as additional details become available. 
Engineering, right-oliway, transit vehicles, support facilities such 
as pack & rides, and other soft costs such as project reserves, 
finance charges, and escalation are not included in the cost 
estimates, 

Daily boa rdings are preliminary year 2030 estimates of fixed 
guideway boardings summed across all stations for each referenced 
alignment option in this section. These estimates are subject to 
change as the travel forecasts are further refilled 

ACtua I need breach potential Park & Ride tot and their size will be 
determined after more detailed travel forecast analysis is completed 

0 	900 	1,800 	 3,600 
	 Feet 

I=F 

FIXED GUIDEWAY 
SECTION 4 - KALIHI / IWILEI 
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Hotel St  -  Kawalahao St Alignment 
4.6 Miles in length, 12 Stations 

LEGEND 

FIXED GUIDEWAY 
SECTION 5 - DOWNTOWN / KAIMAKO / WAIKIKI / UNIVERSITY 

Nimitz Hwy - Halekauwila St Alignment 
4.7 Miles in length. 10 Stations 

. U 	 ' r  ' ' ' " u 1  5  

'2 

A-- 
Hotel  St  -  Waimanu St Alignment 

Hwy Queen St Alignment 
4.6 Miles in length, 10 Stations 

Station Locations 

Transit Centers 

	 Beretania St - South King St 

Beretania Si - South King St Tunnel 

Hotel St - Waimanu - Kapiolani Blvd 

gma"" ,  Hotel St - Waimanu - Kapiolani Blvd - Tunnel 

Hotel St - Kawaianao St - Kapiolani Blvd 

	 Hotel St - Kawaiahao St - Kapiolani Blvd Tunnel 

- Nimitz I-Iwy - Queen St - Kapiolani Blvd 

- Nimfrtz Hwy - Halehauwila St - Kapiolani Blvd 

INE■11  Waikiki Spur 

Note: Cost estimates include construction costs only and ate 
subject to change as additional details become available. 
Engineering. right-of-way, transit vehicles. SOPPOrt facifilieS such 
as park & rides, and other soft costs such as project reserves. 
finance chatfileS. and escalation are nisi Included in lee cost 
eslimates. 

Daily boardings are preliminaty year 203O estimates or lived 
guideway hoardings summed across all stations for each referenced 
alignment option in this section. These estimates are subject Is 	N 
changes as lee havel forecasts are further refined. 

ft 	arm 	1100 	 3,600 
	 Feet 
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Fort Street Mall and Queen Street 
(looking makai) 

University Avenue and S King Street 
(looking makai) 

D., 

, 

ALOHA TOWER 
(looking mauka) 

LEGEND 

Station Locations 

Transit Centers 

Berelania St - South King St 

Beretania SI - South King St Tunnel 

Hotel St - Vilaimanu - Kapiolani Blvd 

Hotel St - Waimanu - Kapiolani Blvd - Tunnel 

Hotel St - Kawaiahao St - Kapiolani Blvd 

Hotel St - Kawaiahao St - Kapiolani Blvd Tunnel 

Nimitc Hwy - Queen St - Kapiolani Blvd 

Nimitz Hwy Halekauwila St - Kapiolani Blvd 

Waikiki Spur 

Simulation Viewpoints 

---- 

Kuhio Avenue and Kalaimoku Street 
A 

(looking mauka) 

University Avenue and S King Street 
(looking mauka) 

1-..A.AY STA' 

0 	9DO 	1.900 	 3.900 
	 Feel 

1.1.11t. 
F I X iTh•GOIDFWAY STATIC*. EX:STING 	. 

North King Street and Kekaulike Street. 
(looking makai) 

FIXED GUIDEWAY 
SECTION 5 - SIMULATED VIEWS OF THE CORRIDOR 
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HAVE YOU SEEN US? 

Website 
www.honolulutransit.org  

Television Coverage 
Radio Interviews 

HONOLULU HIGH-CAPACITY TRANSIT CORRIDOR PROJECT 

AR00085045 



The Honolulu High-Capacity Transit Corridor Project Update 

The City and County of Honolulu is evaluating options to move more people, more effic ■ ently, quickly and reliably between Kapolei a. 
UH Manoa Arne range of alternatrves have been identified and are being evaluated for cost, ridership, emnronmental and social 
impacts for each alternative The results of the anal,. vnll be promded to the City Council in November 2006 so they .n select an 
option to implement 

Four Options are being evaluated 

• No Build - minor expansion of bus 
service a. committed projects (e.g. 
PM Zipper lane, .mmuter fem,f) 

• Transportation System Management - 
major expansion of bus seNce, and 
lovi-cost new facilities (e.g. transit 
centers) 

• Managed Lane (.ch dashed line on 
graphic)- an elevated two lane road 
from Waiawa interchange to !Mei for 
use by buses, HOVs and single drivers 
who pay a toll 

• Fixed Guideway (solid colofed lines on 
graphic,- high-.pacity rapid transit 
system from Kapolei UH Manoa 

o multiple route altematives 
o potential stations identified 

TnehroV=7..1 1 .bee;',`GnIg.hub'flirth.'.1°.tP.7t2k7.ree.d:II:Zrt.heeve lg;Theee,te. 1 ,1tehtrtedg h.";ftetrrh'ebe,`Ztrreten' ' 
information To schedule a speaker with a translator for your group, contact infoehono ulutransit or, or .11 the Hotline 566-2299 

We invite you to stay involved vnth the project ,  
eive regular newsletters (subscribe by .11ing the Project Hotline at 566-229 ) 

it the website  vdvn,v  honolulutransit  arc,  (in English) 
mmunicate your input to your city coundmember 

Stay informed vnth accurate information 

Stay Informedl 

Vii honolulutrans, or, 

Or 

Call 566-2299 

The Honolulu High-Capacity Transit Corridor Project Update 
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OUTREACH TO EVERYONE 
English Tagalog Ilokano 

Spanish Laotian Korean 

Samoan Chinese Japanese Hawaiian 
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STAY INFORMED 

Invite project engineers and 
planners to visit with your group 
or organization 

• Community clubs 
• Professional associations 
• Coffee hours 

(

Call:  566-2299 
Visit:  www.honolulutransitorg 
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WHAT's NEXT? 

Now to November 2006 
Complete Technical Analysis 
And Keep Public Informed 

November 2006 
Publish Alternatives Analysis 

November to December 2006 
Public Hearings 

City Cou 
*  December 2006 

ncil Selects Locally Preferred Alternative 

2007 
Preliminary Engineering and 

Draft Environmental impact Statement 
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