The Project is proposed to be constructed in the following four phases (Figure 2-44):

» East Kapolei to Pearl Highlands

* Pearl Highlands to Aloha Stadium
* Aloha Stadium to Middle Street

« Middle Street to Ala Moana Center

As portions of the Project are completed, they would be opened so that system benefits, even if
limited during the initial phases, would be realized prior to completion of construction of the
entire Project. The temporary effects associated with the interim operations are discussed in
Sections 3.5, Construction-related Effects on Transportation, and 4.17, Construction Phase
Effects, of this Draft EIS. The Project’s cash flow analysis, which is presented in Section 6.4,
anticipates the use of Local funds for the first construction phase and a combination of Local and
Federal funds for the remaining phases.
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Figure 2-44 Project Construction Phases
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