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Honolulu Authority for Rapid Transportation

Travel Report
By Board Member Ivan M. Lui-Kwan
November 2, 2011

Purpose of Travel: Attend Conference: Rail-Volution 2011
Building Livable Communities with Transit
Date of Conference: October 16-19, 2011
Place of Conference: Washington, DC
Activities

A. Meetings with Senators Daniel K. Inouye, Senator Daniel K. Akaka and key
staff members of House and Senate Committees on Monday October 17 and
Tuesday, October 18. See Exhibit A.

1. Senator Daniel Inouye. Key message from Senator Inouye: Provision of
federal funding would be advanced by collaborative leadership among
HART, the Mayor and the City Council.

2. Senator Daniel Akaka. Senator Akaka communicated strong support the
transit project.

3. Helena Zyblikewycz: Professional Staff Member of the House
Transportation and Infrastructure Highways and Transit Subcommittee

4. Alex Keenan: Staff Director of the Senate Appropriations Subcommittee on
Transportation and Housing and Urban Development

B. Conference Events

1. Mobile Workshops (See Exhibit B): Site Visitations of TOD Projects in
and around DC (4 to 5 hours):
a. Waterfront Revitalization and Commuter Ferries
b. King Street/Old Town: Our Past and Our Future
c. Discover the Rosslyn-Ballston Corridor



2. Seminar-type Workshops:

a.
b.

C.

Planning Beyond the Station Box
Today’s Market: A Realistic Picture
New Rail-Volutionaries: Advancing the Movement-Together

d. Diverse Planning Partnerships: Controlling the Outcomes

3. Ideas/Concepts Stimulated

a.

b.

Shared Community Vision: Connect objectives of Technical
Consultants to Community Vision/Input
Create Healthier Communities: Walking, Jogging, Art, Natural
Landscapes. Example: Pearl Harbor Historic Trail
i. Create Sense of Place
ii. Gathering Place for Hawaii’s Residents
iii. Makai Landing of Pearl Train Station
Preserve Historical Places of Value
Build Densities without provision for cars. Example: Federal
Department of Transportation building near the DC waterfront with
7,000 employees and accommodation for 700 cars
Balance:  Efficient Movement of People vs. Preservation of the
Environment for Users, Pedestrians and Residents . Old Town-King
Street in Arlington, VA
Use of Different forms of Transit, as appropriate. Old Town-King
Street
i. Metro: 1 anchor
ii. Water taxi: 1 anchor
iii. Trolleys
Plan for TOD up front
i. BART
ii. Vancouver BC

C. Opportunity to Share Ideas with Hawaii Participants

a.

City Council Members
i. Ernie Martin, Council Chair
ii. Breene Harimoto, Chair of Transportation and Transit Planning
Committee
iii. Ann Kobayashi, Chair of Budget Committee
iv. Ikaika Anderson, Chair of Planning and Permitting
v. Romy Cachola



HCDA

Kamehameha Schools
OHA

Kyo-ya

PRP

o o o

D. Very Positive Energy among Hawaii Participants. Local Chapter.
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Honolulu City Council
Ernie Martin, Chair
Breene Harimoto, Chair
Transportation & Transit Planning Committee

Honolulu Authority for Rapid Transit
Ivan Lui-Kwan, Vice Chair
Keslie Hui
Washington, DC Meetings

October 17, 2011

Exhibit A



Meetings for
Honolulu City Council Members
Ernie Martin, Chair

Breene Harimoto, Chair — Transportation & Transit Planning Committee

Honolulu Authority for Rapid Transit Members
lvan Lui-Kwan, Vice Chair
Keslie Hui
Washington, DC
October 17, 2011

Time

Monday, October 17, 2011

Noon

Pick up at Washington Marriot Wardman Park
2660 Woodley Road, NW

Washington, DC 20008

(202)328-2000

1:30 pm

Meeting with Helena Zyblikewycz

Professional Staff Member

House Transportation & Infrastructure
Highways & Transit Subcommittee

B-375

Rayburn House Office Building

Washington, DC 20003

(202) 225-9989

2:30 pm

Meeting with Alex Keenan

Staff Director

Senate Transportation & HUD Appropriations Subcommittee
SD-142

Dirksen Senate Office Building

Washington, DC 20002

(202) 224-7281

3:30 pm

Meeting with Sen. Daniel K. Inouye
S-128

U.S. Capitol

Washington, DC 20210

(202) 224-3934




Helena Zyblikewycz
Professional Staff Member
House Transportation and Infrastructure Committee
Subcommittee on Highways and Transit

Helena Zyblikewycz joined the House Transportation and Infrastructure’s Subcommittee on
Highways and Transit in February 2007. In that role, she has worked mostly on federal
highway issues, but this year she has taken on the transit portion of the Subcommittee’s
jutisdiction.

Prior to joining the House T&I Committee, Helena worked for three yeats at the
Transportation Trades Department at the AFL — CIO. Helena is a graduate of the London
School of Economics, Georgetown University and the University of California at Betkley
where she earned her Masters.



Alex Keenan
Staff Director, Senate Appropriations
Subcommittee on Transportation and Housing and Urban Development

Alex Keenan has been the Staff Director of the Senate Transportation and Housing and
Utban Development Appropriations Subcommittee (“THUD”). Since June, 2009, ptot to
his appointment to the THUD Approprations Subcommittee Staff, Mt. Kennan was the
Chief Financial Officer at US Immigration and Customs Enforcement at the Department of
Homeland Security Mt. Keenan has also been the Budget Director at the Federal Aviation
Administration and a Senior Analyst in the Office of Management and Budget.

Mtr. Keenan attended the University of California at Santa Batbara and received his M.A. in
International Affairs from Columbia University.



Dan Inouye
U.S. Senator for Hawaii

Daniel K. Inouye, the most senior member of the U.S.
Senate and the President Pro-Tempore, is known for his
distinguished record as 2 legislative leader, and as a World
War II combat veteran with the 442nd Regimental Combat
Team, who eamed the nation’s highest award for military
valor, the Medal of Honor.

Although he was thrust into the limelight in the 1970s as 2
member of the Watergate Committee and in 1987 as
Chairman of the Iran-Contra Committee, he has also made S R
his mark as a respected legislator able to work in a bipartisan fashion to enact meaningful
legislation.

As Chairman of the Senate Appropriations Committee and of the Senate Defense
Appropriations Subcommittee, Senator Inouye has been able to focus on defense matters
that strengthen national security, and enhance the quality of life for military personnel and
their families. This reflects his hope for a mote secure world, and his desire to provide the
best possible assistance to the men and women who put their lives at risk to protect the

United States.

In addition, he is the Ranking Democtat on the Commerce, Science & Transportation
Committee and the Indian Affairs Committee and sits on the Rules Committee. He helped
establish the Inter-parliamentary Exchange Program between the U.S. Senate and Japan’s
legislature, and in 2000 the Government of Japan ptesented him with the Grand Cordon of
the Order of the Rising Sun.

Early in his tenure in the Senate, Senator Inouye delivered the keynote address at the 1968
Democratic National Convention, and was under consideration to become Hubert
Humphrey’s vice-presidential running mate that same year. He became the first Chairman of
the Senate Select Committee on Intelligence in 1976, served as the third-ranking leader
among Senate Democrats as Secretary of the Democratic Conference from January 1979
through 1988. He chaited the Senate Democratic Central America Study Group to assess
U.S. policy and served as Senior Counselor to the National Bipartisan Commission on
Central America (also known as the Kissinger Commission).

Senator Inouye has championed the intetest of Hawaii’s people throughout his career. With
his support, Hawaii’s infrastructure has been strengthened, its economy diversified, and its
natural resources protected and restored. For local residents, particularly Native Hawaiians,
whose history and welcoming culture give the state its defining characteristics, Senator
Inouye has increased job training and employment opportunities, provided more community
healthcare, and provided support setvices and research to help small businesses and diverse
sectors, from agriculture to high technology.



His imprint is seen on all of the state’s islands through initiatives such as Honolulu and
Neighbor Island bus service, steady construction jobs in support of militaty infrastructure,
the diversification of agticulture, the birth of the Kauai High Technology Center and the rise
of the Pacific Missile Range Facility, the lJaunch of the Maui supercomputet, the expansion
of national parks and wildlife refuges in Hawaii, and the protection of Hawaitan monk seals,
sea turtles, the alala (Hawaiian crow), the nene goose and cotal reefs.

Senator Inouye got his statt in politics in 1954 when he was elected to the Terdtorial House
of Representatives; soon after his election, his Democratic colleagues, well aware of Inouye’s
leadership abilities, selected him as their Majority Leader. In 1958 he was elected to the
Territorial Senate. When Hawaii became a state in 1959, he was elected the first
Congtressman from the new state, and was re-elected to a full term in 1960. He was first
elected to the U.S. Senate in 1962 and is now setving his ninth consecutive term.

On May 24, 2008, Senator Inouye married Irene Hirano, who is President of the U.S.-Japan
Council. He was married for nearly 57 years to Margaret Awamura Inouye, a former
instructor at the University of Hawaii, who passed away on Match 13, 2006. He has a son,
Ken, who is matried to Jessica Carroll from Rochester, New Yotk, and a granddaughter

Mary Margaret “Maggie” Inouye.



Mahalo nui loa
for visiting our U.S. Capitol
and the U.S. Senate.
E kipa mai hou!

Aloha pumehana,

Qlamied X Atk

U.S. Senator, Hawaii
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Transit Oriented Development Committee
November 3, 2011

Travel Report Outline on Matters Relating to TOD :

Rail-Volution 2011 and Denver TOD Site Visit

October 16 - 20, 2011

1. Significant Site Visits:

a. Rail-Volution: Discover the Rosslyn Ballston Corridor

L.

5 Stations / Urban Villages:

1. Ballston

2. Virginia Square
3. Clarendon

4. Court House

5. Rosslyn

b. Denver TOD

i

ii.
iii.
iv.

Union Station

Urban Land Conservancy

Denver Housing Authority
Redevelopment of Gates Rubber Company

2. Multiple Approaches to Successfully Facilitating TOD

a. Creating Leverage: The Development Plan Overlay

L.
il
iii.

No change to existing zoning
Direct negotiation of development plans via variances
Requires clear public sector vision, and a lot of determination
and patience

1. Land ownership churn and consolidation

2. Transit in place

b. Land Control: Station Area Redevelopment

i

ii.
iii.
iv.

Public control and contribution of land
Competitive bid process - Developer driven vision
Private sector supports development of public facilities
Requires significant public investment

1. Acquisition of lands for development

c. Supplemental Tool: Public Financing

L.
il

TIFF/CFDs/Grants etc.
Does not drive development, but can help make it more
feasible



3. Success Factors

a. Economic Feasibility
i. Demand and Market Values
ii. Land Cost
ili. Materials Cost
iv. Labor Cost
v. Professional Services Cost
vi. Financing Cost

b. Economic growth
i. Job creation around TOD
ii. Economic efficiency and affordable housing
1. Parking ratios
2. Multi-modal transit
3. Car- and Bike-share

c. Public/Private Collaboration
i. Direct negotiation
ii. Partnerships

d. Address Policy Issues Early
i. Public Sector Roles and Responsibilities
ii. Vision for Development
iii. Approach to Facilitating TOD
iv. Providing Appropriate Tools
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Honolulu Authority for Rapid Transportation
Interim Executive Director & CEO’s Report
November 3, 2011

Construction Activities

HART received final approval of the Archaeological Inventory Survey Plan (AISP) for
Phase 4 (City Center) from the State Historic Preservation Division (SHPD) and trenching
work has begun. Due to restrictions associated with APEC and the upcoming holiday
season, we are currently conducting our trenching work on private parcels, which will
not require lane closures. We are also waiting for our Noise Variance approval. Our goal
is to complete this AIS work within the required time frame, and balance that with an
effective public outreach effort to reduce the level of disruption for commuters,
businesses and residents as much as possible.

The relocation of the Board of Water Supply line along Kualakai Parkway (North South
Road) in Kapolei has started and work will continue through APEC, as the work involves
no lane closures and is off to the side of the street.

The gas line relocation work along Farrington Highway is completed and the contractor
is backfilling trenches. All tree relocation work is scheduled to be stopped from Oct. 31
through Nov. 20 due to APEC restrictions.

General Update:

On Oct. 27, Councilman Tom Berg introduced Charter Amendment-Resolution 11-328,
which would have prohibited HART from using steel-wheel on steel-rail technology. The
resolution failed to pass first reading and was filed during the Nov. 2 City Council
meeting in Kapolei.

Some modifications to the proposed FY2013 Operating Budget will be needed. Details
are still in progress, but there is the possibility of shifting and adding legal services costs.
The modified budget proposal will be presented to the Board at the Nov. 17 meeting.

HART project staff attended two TOD workshops conducted by the City’s Department of
Planning and Permitting. The areas under discussions were the Kalihi and Downtown
transit stations. Both workshops were well attended and the communities involved
were interested in the prospect of revitalization in their neighborhood that TOD could
bring.

The Right-of-Way team recently delivered offer letters to three property owners:
Nuuanu Auto Co., Ltd.; Cody Properties; and Young, et al. These properties are located
in the City Center Section of the project. Our acquisitions remain on track and we have
been able to reach mutual agreements thus far with property owners.

Mayor Peter Carlisle, Maeda Timson and | were on a HPR’s Town Square radio forum on
Oct. 27. The format of the hour-long session live radio program involved discussion
among the attendees, and answering questions from callers. The drive-time slot of 5 to
6 p.m. provided a good opportunity to reach commuters.



