HART

HONOLULU AUTHORITY for RAPID TRANSPORTATION

MINUTES

Finance Committee Meeting
March 16,2012, 10:00 AM
Mission Memorial Annex Conference Room
550 South King Street, Honolulu, Hawaii

PRESENT: Don Horner Robert “Bobby” Bunda
Keslie Hui Wayne Yoshioka
Ivan Lui-Kwan David Tanoue
ALSO IN ATTENDANCE: Frank Doyle Russell Honma
(Sign-In Sheet and Staff) Lorenzo Garrido W. Joy Hee
John Burns Paul Migliorato

Bob Sumitomo

Joyce Oliveira

Andrea Tantoco

Gary Takeuchi

Phyllis Kurio

Jeanne Mariani-Belding
Bill Brennan

EXCUSED: Carrie Okinaga Glenn Okimoto
Toru Hamayasu

L. Call to Order

At 10:17 A.M., the meeting of the Finance Committee was called to order by Committee
Chair Don Homer.

II.  Public Testimony

Mr. Homer called for public testimony.

Russell Honma offered testimony regarding change orders. He stated that change orders
initiated by the contractor should be paid for by the contractor, and not come out of HART
contingencies.
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III. Approval of Minutes

Mr. Horner called for the approval of the minutes of the January 26, 2012 Finance
Committee Meeting. There being no objections, the minutes were unanimously approved.

Mr. Horner then moved to take the next agenda item out of order. There being no
objections, he proceeded with the discussion on Change Order Process.

IV. Change Order Process, Procedure and Financial Policy

Deputy Project Officer Frank Doyle presented the change management control
procedures, attached hereto as Attachment A, and a draft resolution, attached hereto as
Attachment B, which were intended to formalize the Board’s role with respect to change
orders. The goal is to amend the Board’s Financial Policies to reflect the requirement that
the joint Finance and Project Oversight Committees review change orders in excess of $1
million. The joint committee would then make its recommendation to the full Board for
approval.

The approval process for change orders would be as follows:

Contract Resident Engineer and City manager < $50,000
Deputy Project Officer Administration and Controls and Deputy Project Officer
Engineering and Construction < $100,000

e Change Control Board > $100,000
HART Board Finance and Project Oversight Committees and Change Control
Board > $1,000,000

Board member Robert “Bobby” Bunda asked what would occur in the event of a
controversy. Mr. Doyle explained that HART’s claims resolution procedure would be
employed in the case of a dispute. The procedure specifies that the sequence of resolution
efforts would be (1) Deputy Administrator; (2) Executive Director; (3) mediation; and
finally (4) court. Mr. Horner requested that a copy of the Claims Resolution Procedure be
provided to Finance Committee members.

Board member Ivan Lui-Kwan agreed that the change order approval process should be
“Sunshined,” that is, discussed in a public meeting. Mr. Bunda wondered whether that
would be cumbersome and possibly delay the project. Mr. Doyle acknowledged that for
controversial claims, the process is cumbersome and time consuming. However, he also
went on to say that in most instances, a unilateral change order is issued while the
approval process goes on, and the contractor continues to perform the work.

Board member Keslie Hui expressed his desire to have monthly updates on contingencies
as change orders are processed. Mr. Doyle replied that he would edit the draft resolution
to incorporate what was being discussed, and that the balanced scorecard would include
information on change orders and contingencies. In addition, the monthly progress report
would also contain information on contingencies.
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Mr. Horner moved to adopt the change order policy. The motion was seconded by Mr.
Bunda, and unanimously carried.

V. Bus and Handivan Operating Costs Discussion

Roger Morton, the President and General Manager of Oahu Transportation Services
(OTS), and Eileen Mark, Public Transit Division Chief of the Department of
Transportation Services (DTS), made a presentation on bus and Handivan operating costs.
At Mr. Horner’s request, Mr. Morton gave the committee a brief personal background,
beginning with DTS in 1974, then OTS in 1979.

He began by saying that the Porter report validated HART’s Financial Plan (Plan) in
stating that the GET revenue is reasonable, and that the assumptions in debt service were
overstated and conservative. Board member Hui asked whether Mr. Morton thought the
costs for bus and Handivan are reasonable as stated in the Plan. Mr. Morton replied that
although the costs are large, the Plan underscores the fact that transit is a costly endeavor.
He questioned the Plan’s figure of 2.5% Handivan growth, but stated that overall the costs
were reasonable. Mr. Horner asked whether a growth rate of 7% is more accurate, but Mr.
Morton stated that the answer is complicated by the federal mandate that paratransit must
meet all demands.

Board member Wayne Yoshioka stated that the Porter report was not a surprise, and its
results have been known to DTS for some time now. However, he stated that DTS costs
have been escalating for years. He advised that the Porter report focused on the years
2005-2010, a period of abnormal growth in Handivan service. If the time period were
shifted five years earlier, the growth rate would drop significantly. On the bus side, DTS
will need more buses just due to population growth. However, he added that when rail is
built, DTS will “liberate” buses out of the rail corridor and extend service into currently
underserved areas such as Kailua, Waimanalo, and Wahiawa.

Ms. Mark said that Handivan is currently employing cost reduction strategies, such as
better managing the demand for service, and employing more accurate rider eligibility
determinations. The Handivan eligibility center, opened in 2009, works with applicants to
determine which service — fixed route bus, Handivan, or combination of both — suits their
needs. They are also utilizing New Freedom and Job Access and Reverse Commute
program funds to supplement City monies for day providers to provide their own transit
services instead of using Handivan. Goodwill Industries currently employs seven vans
under this program, and the Salvation Army will be the next partner to participate. Mr.
Morton added that when rail comes into operation, it will provide another option for
seamless service.

Ms. Mark stated that they are also examining the two segments of the Handivan ridership
population: demand riders, and subscription riders (such as program participants and daily
riders). Many subscription riders are State Human Services program participants. They
are looking at how they handle the two types of riders, and looking for efficiencies.
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The last area of focus in Handivan’s cost reduction strategy is the competitive
procurement of vehicles. Recently, they have been able to attract a wider variety of
bidders, resulting in better cost.

Mr. Yoshioka commended Mr. Morton and Ms. Mark for keeping the bus and Handivan
cost increase rate at 7%, despite facing various cost increases. He stated that OTS and
Handivan are already doing what the Porter report recommends.

Mr. Lui-Kwan asked what was unusual about the costs in the time period 2005-2010. Mr.
Yoshioka stated that, in response to the rapid growth in demand for institutional trips,
Handivan increased its fleet from 125 to 159 vehicles. The increase in vehicles also
meant an increase in cost for additional mechanics, drivers, etc. Mr. Morton stated that
Handivan costs consist of approximately 80% labor, in contrast to bus, which spends
approximately 70% on labor.

Mr. Lui-Kwan asked Mr. Morton to share systemic costs that cannot be controlled. Mr.
Morton stated that in the last six years, the cost of fuel has doubled. However, most costs
are controllable such as labor and the amount of service is controllable. Unfortunately, a
5% wage increase was negotiated in July 2008, just prior to the meltdown. Going
forward, Mr. Morton pointed out that costs such as labor contracts are negotiated with the
consideration of what is occurring locally and globally.

Mr. Morton expressed his opinion that it would have made more sense for the FTA to use
a 10-year time frame for reporting, rather than a 5-year time frame. However, this time
frame is part of the FTA’s standard methodology.

Mr. Lui-Kwan asked what systemic things impact the ability to control costs. Mr. Morton
stated that a transit “law” is that if you improve transit, you induce an increased demand.
Service is improved, but costs also increase. Transit agencies across the country are
grappling with this issue of how to structure service to provide good service to the
disabled community, and keep it sustainable.

Mr. Horner asked whether he was correct in his understanding that rail is not a component
in negatively impacting bus or Handivan service. Mr. Morton said that he has stated many
times that the best way OTS could improve the bus is to put in rail.

Mr. Bunda asked whether, during the period that Handivan demand spiked, there was a
spike in labor as well. Mr. Yoshioka responded that when you increase the number of
vehicles, you have to increase the number of employees because the vehicles don’t drive
and repair themselves.

Mr. Hui thanked Mr. Morton and Ms. Mark for their presentation. He asked what the cost
per rider was for Handivan, and opined that it was probably much higher relative to bus
and rail. He stated that perhaps TOD would help to bring down the cost per rider by
having services, medical care, and amenities available within a small area, thereby
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increasing overall efficiency. Mr. Yoshioka agreed wholeheartedly, and stated that TOD
does not only apply to Handivan users, but the whole community. Mr. Horner also stated
that rail provides great opportunities in transporting people to Queens, Kapiolani and
Kuakini Hospitals. Mr. Morton added that many residents of the west side who have the
choice between Handivan and bus will often choose the bus because of its frequency and
convenience.

Mr. Homner stated that all HART is doing is adding the equivalent of 80 more buses
without drivers to a seamless system.

VI LONP Activities and Costs

Mr. Homer stated that the Finance Committee had requested a presentation on the
timelines and costs and activities over the next several weeks of construction. Lorenzo
Garrido, HART Assistant Project Officer, introduced himself as having over 20 years of
transit eingineering experience in California.

Mr. Garrido stated that the issuance of the Letter of No Prejudice allowed HART to begin
construction on four contracts: the West Oahu/Farrington Highway guideway, the
Kamehameha Highway guideway, the Maintenance and Storage Facility, and the
Farrington stations contract.

Mr. Homer requested a broad brush report of the activities Kiewit is engaged in. Mr.
Garrido responded that over the last two years in anticipation of construction, Kiewit has
been proceeding with design, geotechnical investigations, borings in column locations, the
digging eight foundation test shafts, and utility relocations. With the issuance of the
notice to proceed for construction in February, Kiewit is mobilizing for the activities that
will commence in the next few weeks, beginning with pillar foundations.

Foundation shafts range in diameter from seven to nine feet, and vary in depth from 40 to
120 feet. There are 282 foundations in the West Oahu Farrington section of the
alignment. Mr. Horner asked how many columns were in the first ten miles of the
alignment. Mr. Garrido replied that there would be approximately 500 columns in the
first ten miles; about 300 in the West Oahu Farrington Highway segment, and
approximately 200 to 250 in the Kamehameha Highway segment. In the next 90 days,
about 50 to 60 belowground foundation shafts will be placed, representing approximately
ten percent of the total number of columns under Kiewit contract.

Mr. Hui asked whether pillars would also be going up within that time frame. Mr. Garrido
responded that approximately 20 pillars would be erected within the next 90 days. He
stated that HART is working with contractors of the locations of the pillars and the timing.
He said work will start slow, then productivity will increase to three separate locations on
West Oahu/Farrington Highway at the peak of construction.

Mr. Homer asked about the status of work on the Maintenance and Storage Facility. Mr.
Garrido stated that it is in the design stage now, and the next stage is grading. He expects
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to obtain a grading permit from the Department of Planning and Permitting in June or
July.

Mr. Hui asked how much construction would be in process by the end of the year. Mr.
Garrido advised that Kiewit has notices to proceed on the two guideway contracts and the
Maintenance and Storage Facility. West Oahu Farrington Highway will be the furthest
along in progress. Kamehameha Highway will start with utility relocations and road
widening toward the end of the year, with columns going up into the next year. On the
Maintenance and Storage Facility, grading, foundation, and drainage work will be
ongoing. Construction on all three contracts will be underway by the end of the year.

Mr. Horner asked Transportation Planner Phyllis Kurio whether he was correct in his
understanding that HART was not issuing any notices to proceed to contractors until there
is sufficient financial capacity for the portion of the work for which the notice to proceed
is being issued. Ms. Kurio affirmed. Mr. Horner stated, and Ms. Kurio confirmed, that
HART is being fiscally prudent in not using City resources, but rather the GET surcharge
revenue that is exclusively for the rail project. Ms. Kurio also pointed out that in addition
to the GET surcharge monies, HART receives reimbursements from the federal
government for costs that have already been incurred up to $120 million. Ms. Kurio
stated that they are working to ensure HART has sufficient cash appropriations to fund
anticipated payments.

Mr. Hui asked how much is being spent on construction this year. Mr. Garrido advised
that, based on earlier contractor schedules, HART had anticipated at least $120 million in
construction value expended towards the end of this year.

Mr. Horner asked whether there is any analysis to support Mr. Hamayasu’s testimony to
the City Council the previous day that it would be more expensive to delay the start of
construction than to start now and tear it down later. Mr. Garrido said that an analysis
was being prepared. Mr. Horner stated that he looked forward to a dialogue regarding this
analysis in the next 30 days.

VII. Balanced Scorecard Status Report

Deputy Project Manager Frank Doyle and Project Controls Manager John Burns then
presented a draft of the Balanced Scorecard. Mr. Burns stated that the draft was based on
consultant Ron Tober’s format, and contained ‘best guess” quarterly figures that will be
updated when the quarter was through. He stated that they were in the midst of
rebaselining all the documents on which the Balanced Scorecard is based. Mr. Doyle
solicited comments from the Board on any additional items to be added to the Balanced
Scorecard. Mr. Horner asked that incoming Executive Director Dan Grabauskas be
consulted on his input.

Mr. Burns suggested that the scorecard incorporate quick “thumbnail” items on the major

contracts. Mr. Horner concurred, and stated his view of the scorecard as an organic
document.
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VIII. Adjournment

Addressing the litigation HART is currently engaged in, Mr. Horner asked Deputy
Corporation Counsel Gary Takeuchi whether a plaintiff has the right to stop the project
via an injunction, subject to a judge’s decision. Mr. Takeuchi responded that, with regard
to the federal lawsuit, the plaintiffs have indicated they would not seek an injunction, but
could seek that remedy if they so chose. Mr. Lui-Kwan pointed out that the filing of a
lawsuit alone would not stop the project. Mr. Horner stated that the potential for a
plaintiff to stop the project is a very legitimate concern, and stressed the importance of
prudence in that regard.

Mr. Lui-Kwan stated that the press reported that an injunction was not filed based on
assurances they received from HART. Mr. Takeuchi advised that the plaintiffs
understood that if they prevailed, HART could take down what it had already built above
ground.

Having completed all Committee business, Mr. Horner adjourned the meeting of the

Finance Committee at 11:48 A.M.

Respectfully Submitted,

Lt Alptr 5

C1ndy a ushita"”
Board Administrator

Approved:

c.of Cler

Don Horner
Chair, Finance Committee

MAY -3 201
Date
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1.0

2.0

3.0

PURPOSE:

This document sets forth the “Contract Change Management” procedure, in conformance
with configuration control, request for changes, change orders, and risk and contingency
management procedures. The Contract Change Management Procedure is a systematic
approach for implementing material changes to Project contracts, while maintaining the
principal goals of the Project.

SCOPE:

This procedure applies to all Project contracts. Management procedures for changes
affecting scope, quality, schedule, and budget are also incorporated and referenced, while
the overall intent is to identify how changes are managed on a Contract by Contract basis.
The approval process for the use of allocated and unallocated monies is also identified
within this document.

D T :

Refer to Project Procedure 1.PP-03, “Standard Terms and Definitions”. For specific
Contract Change Management processing related terms and abbreviations, refer to the
following:

AIIowanc Al cogiitr dBllar vlilue viithin, they Sclledulp of Miledto for a Professional
Services @onp/a 1 servgd to costyl of fhddi required to be

completed in a timely manner.

Allocated Contract Contingency — Funds which have been encumbered in the Contract
Allotment Voucher as contingency for completing Contract change work, the payment of
which will be made by issuance of a CCO.

Contract Allowance Change Order (CACO) - Instrument executed by the parties of a
Professional Service Contract and approved by the Chief Procurement or designee to
authorize work as directed by a RFC/DCN due to the immediate nature of the changed
work.

Contract Amendment (CA) — A document created and executed by both parties to modify
an existing Contract, for either cost, schedule or language changes. A CA process
commences upon the receipt of a Request for Change (RFC) and the Contractor’s Proposed
Costs (CPC). Each CA will be separately accounted for on the Schedule of Milestones (SM)
pay items with associated completion milestones (see Procedure 6.CM-04, “Contractor
Progress Payments”). The CA will include details associated with the changes, including its
effect on the Schedule of Milestones (both timing and payment). An Amendment for cost
may increase an Allowance or increase/decrease monies in the Schedule of Milestones and
is based on revised a scope identified in o Request for Change. Any funds used under the
DCN issued under the authority of the CACO will be accounted for in a subsequent CA.

HART
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Contract Baselines — All original executed contract documents, including, but not limited to:
specifications, drawings, RFP's, contracts and all associated documents incorporated into the
contract via Contract Change Orders.

Contract Change Order (CCO) — Instrument executed by the parties of a Project contract,
which authorizes changes to a contract. For changes to firm-price contracts, the basic intent
is to issue firm-price change orders that have been reviewed and negotiated based on cost
analysis, reasonable estimating practices, and subject to the Escrow of Proposal Documents
(if necessary to resolve comparative estimate impasses). Any funds used under the RFC-
DCN/FCN issued under the authority of the CMCO will be accounted for in a subsequent
CCO.

Contract Management System (CMS) — The Contract Management System is the Rapid
Transit Division’s (HART) Oracle Primavera document management system and contract
control software for the Project. i.e., Contracts, Submittals, RFls, Meeting Minutes,
Transmittals, Purchase Orders, Cost Worksheets, and Change Orders.

Contract Master Change Order — A Unilateral Change Order given to a DB, DBOM, MIM
or Construction Only Contractor for an amount determined by HART to cover Field and
Design Changes that require immediate authorization to perform work. Actual payment for
work will be finalized through the Contract Change Order Procedure. (Exhibit 3)

Contracto th wi oq the el roject procurement
contract, ¢ e, t n; é¥. toﬁﬁe@Aﬂ:nm Construction
Contractors, Design-Build (DB) Contractors, and Design-Build-Operate-Maintain (DBOM)
Contractors.

Contractor(s) Proposed Costs (CPC) - Detailed cost and schedule estimate from the
Contractor for a specific Request for Change (RFC). This document is used in the formal
negotiations of the RFC, which will be a part of the Contract Change Order.

Design Change Notice (RFC/DCN) - Instrument used to make an immediate change to a
standard, issue a variance, or make a schedule-sensitive contract change affecting the
design. Reference the RFC Procedure, 6.CM-03.

Field Change Notice (RFC/FCN) - Instrument used to authorize an immediate change to the contract
for cost, schedule and/or health and safety work place conditions, due to a Differing Site Condition
(DSC) or other unforeseeable conditions in the field as provided under the Contract. Reference
the RFC Procedure, 6.CM-03.

Force Account (FA) - A document used to track all Time and Material work authorized by
the RTD for a specific task and used as back up for Contract Change Orders if necessary.

Request for Change (RFC) - Instrument and procedure that has been developed by HART
for identifying and quantifying a change to a contract standard, scope, configuration,
schedule, and/or budget /cost.

HART
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4.0

Summary of Change— This package contains all information pertaining to the RFC
including the Record of Negotiations, the RFC and supporting documentation. The package
is presented to the CCB as a whole for acceptance.

Unilateral Change Order (UCO) - Instrument used to direct a Contractor or GEC to
perform a task under protest.

RESPONSIBILITY:

Individual responsibilities for implementing this Contract Change Management procedure
include the following:

BFS

BOD

ccB

CcccC

CFM

CM

COR

CRE

The City and County of Honolulu Department of Budget and Fiscal Services is
responsible for sign off of all Contract Change Orders.

HART Board of Directors

The Change Control Board as established which operates in accordance with the
Configuration Management Plan {CFMP). The CCB approves all changes exceeding
$100,000 in value, impact more than one contract or significantly modify the
Baseline Documents.

The Cha Cogtro ittee LCCC) is r j for managing all Issves and
RF igfiNjti ntri int @trﬁn?t ﬁﬁmding approval to
th proftides fotegight thg pr changes by the

individual contract CATs and the approvals by the CRE and CM and by the DEC
and DAC.

The Configuration Control Manager has the overall responsibility for the
configuration management of the Project and ensures conformity with all required
change control policies and procedures. The CFM will rely on assistance from the
System Safety and Security Manager, Quality Assurance Manager, Project Control
Manager (PCM), Real Estate Acquisitions Manager (RAM), Procurement/Contracts
Officer (PCO) and the staff of the Deputy Chief Project Officer, Engineering and
Construction (DEC) and other Project staff to determine the cost and schedule
impacts of all proposed changes to baseline documents. This impact information
may be presented to the CCB to determine if the changes should be made.

HART Contract Manager is the HART's lead person for the Project Contracts and co-
signs change request recommendations, within his/her authority level.

The City and County of Honolulu’s Corporation Counsel responsible for review of all
contractual issues and verification of the compliance with the contract.

The GEC Resident Engineer is responsible as the single point of contact with the
Contractor as “HART’s Representative”. The CRE facilitates the GEC staff efforts
related to the Change Management. The (CRE) working jointly with the CM will
coordinate contract change activities with HART's Configuration Manager and Lead
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5.0

Interface Coordinator(s) so as to maintain open communication between contracts
and Project-wide interface requirements.

CTR The Contractor facilitates the change management process from initiation to
quantification to settlement along with all supporting documentation as required by
the Contract. The Contractor Project Manager (PM) serves as the single point-of-
contact having day-to-day responsibility for the management and administration of
the contract scope of Work.

DAC The HART Deputy Project Officer Administration and Controls is responsible for the
performance of the CFM, change request approvals, within his/her level of
authority, and for recommending Contract CO’s for approval by the Chief
Executive Officer (CEO).

DEC The HART Deputy Project Officer Engineering and Construction is responsible for the
performance of the CM and change request approvals, within his/her level of
authority.

ED HART’s Executive Director is also known as the Chief Executive Officer (CEO) and is
responsible for all Project activities and is the Chairman of the CCB. The Executive
Director i also the Chief Procurement Officer.

OIC Offj r-ﬁcr i#ﬁHE utive DireF; Pﬁs é‘gn ed representatives.
PROCEDU / \ :FO r / \

The following procedures are intended to support and integrate Contract Change
Management and the Project Configuration Management Plan for Project (CMP-001) that
defines configuration management, organizational roles and responsibilities for the
establishment and maintenance of Project baselines and the processing of contract changes.

5.1 Change Management Environment:

The Project consists of over 35 contracts that collectively define the Project. Each
contract is setup with baselines, standards of practice, contract-specific
requirements, and schedule commitments. Each contract is a “firm price” contract
unless specifically stated otherwise. HART has established an administrative and
quality oversight team for each contract that consists of GEC and HART personnel.
The day-to-day communication, coordination, and administration of a contract rest
with the GEC Contract Resident Engineer (CRE) working closely with HART's Contract
Manager (CM). Changes can initiate at the contract-level or the project-level, but
are managed by each contract team.

RFCs may fall into certain types depending on the scope, schedule or cost sensitivity.
RFCC/RFCRs are the general formats used for generating a request for change.
HART may elect to use a DCN or FCN so that work can commence immediately and
allow the process of fully quantifying and establishing the firm price or schedule
impact in parallel to the work. Refer to 5.CA-05 or 5.CA-08 for detailed Contract
Change Order and Amendment Procedures. This type of RFC is used only when the
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5.2

contract work schedule is at risk. The Contractor is motivated to resolve the cost
and schedule impact as soon as possible so that the change work can continve and
be completed in an orderly and efficient manner and receive full payment. The
balance of this procedure describes the change process that is more bilateral and
collaborative between the contracting parties.

The contract documents contain contract baselines that are monitored through
performance measurement practices. Typical baselines that may be established for
a particular contract include:

e Environmental (Permitting)

¢ Geotechnical (Ground)

o Design Concepts

o Right-of-Way

o Third Party interfaces

e HART-provided materials, equipment and/or labor

e Other site constraints

For the DB contracts, these baselines are defined in the RFP Contract Documents and

serye as asis_of ing technical soluti rice, For DBB contracts, these
b Aﬁd longgwi finp i @} Y specifications and
sefiye 04 a is pricifg th ctiof] wolk. Fayp ar performance of

contract change work is based on WBS milestones. Should significant (material)
changes to these baselines occur during contract delivery due to unforeseen
circumstances that the City agrees justifies a change order or due to material
different site conditions, the Contractor is required to notify HART following
contractually established procedures including the quantification of the change to
schedule, budget and/or quality. HART is then required to review, evaluate, and
determine a reasonable and timely resolution to the change.

The revised Project Baselines (Drawing Specifications or Contract documents) with
proper execution of change order documents, become a part of the contract. Refer
to the Configuration Management Plan for further discussion of establishing and
maintaining Project Baselines. Any material change to the Project baselines
requires CCB action.

Configuration Control:

Configuration management is a process for defining, evaluating, identifying,
controlling and recording the status of the Project against established management
plans and performance outcomes. It provides a technical coordination of the
various Project contracts and their components to ensure consistency with Project’s
performance, function, and physical atiributes with its requirements, design, and
operational constraints as the Work is executed by multiple design, construction,
operation, and maintenance contracts. Any changes made to contracts that affect
the Configuration of the Project will be brought to the attention of the CFM for

HART



HONOLULU RAIL TRANSIT PROJECT

CONTRACT CHANGE MANAGEMENT PROCEDURE 5.CA-02,REV. 0.1, 3/13/12

53

54

monitoring and to ensure conformance. The Configuration Management Plan, also
referred to as CFMP, ensures that:

o Project Baselines are defined and documented

¢ Documentation is identified, released and controlled

» Change Control Procedures and Processes are established and followed
e Contract Management System (CMS) software is properly utilized

o Interface control is instituted and utilized for all contracts

o Levels of change authority are set

o Approved configuration changes are implemented and tracked

« Configuration accounting, verification and audit are accomplished

The CFM, with the assistance of the GEC shall prepare presentation materials,
including as appropriate those documents shown in Exhibit 7, in support of the
recommended action for any change presented to the CCB. Final approval of
schedule changes affecting the contract’s substantial completion or interface with
other contracts shall be made by the CCB. Final approval of any operational
configuration changes will be made by the CCB. Any impacts to the Project’s
baseline documents and/or schedule require CCB action as well. Further definition

IR O FFGA ™™™

Sources of Change:

There are two sources for a contract change: Contractor initiated and HART/GEC
initiated. Third Party changes are considered to be in the latter category.

Changes can also be “betterments” to the Work if those changes are within the
scope of the contract and determined to provide added value to HART, as
determined solely by HART. Betterments, raised by Third Parties (i.e., Utility
Owners, HDOT, etc.), are considered to be HART initiated changes.

HART and the Contractor will maintain change logs identifying and documenting the
status of all contract changes. A separate Issues Log will be maintained in HART's
CMS with issues that may lead to possible changes. The other source of possible
changes or issues-of-concern may be the Risk Register for the contract that has been
established as part of the Risk Management process as further detailed and
explained in Section 5.10 below. During coordination meetings between the
contracting parties, status of pending changes and reconciliation of the change logs
are performed.

Clarification and/or Rejection of Possible Change:

Each potential change when presented is evaluated for realism and possible impact
to the contract. The first choice is to resolve the possible change with clarification of
responsibilities or corrections without a contractual change. I a possible change
does not rise to the level of a “change order” and can be rejected on basis of

HART

6



HONOLULU RAIL TRANSIT PROJECT

CONTRACT CHANGE MANAGEMENT PROCEDURE 5.CA-02,REV. 0.1,3/13/12

3.5

3.6

5.7

credibility or entitlement that should also provide a means to filter the changes
being managed. Once the CRE/CM determines that a potential change requires an
initial impact assessment, the assessment procedure will follow as further detailed in
5.5 below.

Initial Impact Assessment:

As possible changes are identified and logged within CMS, the CRE will determine
whether there is a need for an Initial Impact Assessment. In the event an Initial
Impact Assessment is deemed necessary, the CRE may elect to perform the
assessment with CRE staff or ask the OE to assemble a CAT to perform the initial
assessment and determine a rough order-of-magnitude cost, impact to scope,
schedule, and/or budget of the Project contract. Included in this initial assessment is
whether the change impacts other contracts or the Project overall. Proper
notification to the CFM, other CREs and the impact assessment may include Project
impact assessment as well as the contract assessment.

The initial impact assessment and order-of-magnitude quantification of impact will
be presented to HART's CCC for concurrence with the assessment and the
recommended course of action. HART may reject the change, modify the action
plan, or concur with the GEC's initial assessment. With concurrence, the CRE will
notify the Contractor with issuance of a RFC, should the recommended course of

LEAET for FFGA

While the Contractor is preparing an impact assessment and quantification of
change, the CRE/CAT will perform a detailed price assessment and quantification
of change, independently from the Contractor. The GEC shall use the same pricing
forms and breakdown anticipated by the Contractor. Assumptions and the basis of
quantification shall be documented along with any schedule or estimate worksheets.
Should a change require a deviation to Project Standards or contract requirements,
the CFM will be advised and the final assessment will be prepared and the
appropriate contract change documents modified accordingly.

Upon receipt of the Contractor change proposal, the CRE will assign a reviewer.
Additional supporting information and/or clarifications to complete the change
proposal review may be required from the Contractor to understand the basis of
quantification, assumptions, etc.

Negotiations Strategy:

The CRE/CAT will develop a Negotiation Strategy Memo that depicts the thresholds
of a negotiated deal: walk-away condition and anticipated middle ground, with a
reasonable “win-win” strategy. Reference Request for Change Procedure 6.CM-03
for specific requirements.

HART
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5.9

5.10

Change Order/Contract Amendment Issuance:

A CCO/CA includes the Request for Change negotiated between HART/GEC and
the Contractor and approved within the appropriate levels of authority as follows:

e The CRE and the CM: < $50,000
e The DAC and the DEC: < $100,000
e The CCB: > $100,000

e The Finance and Oversight Committees of the HART Board of Directors and
the CCB: > $1,000,000

Upon completion of negotiations and approval of the change, the CFM will prepare
the CCO/CA with appropriate supporting documents for each Request for Change
involved, reference Procedures 5.CA-05 and 5.CA-08..

Contract Contingency:

Each contract goes through a risk assessment and management process whereby the

co egi g=yseg® to identi v gk and to establish
mi ihinBudingdhe t@fen A contingencies for
bu thedBI@ risks® Thisfs tinuBus pfoces t7if Mecessary, provides

input to identifying pending changes. (Exhibits 1 and 2)

The Risk Management process also involves integration and interface management.
Contract performance is dependent on a fully-integrated and coordinated effort of
all contracts involved with the Project. Integration and interface with other contracts
and Third Party performers are a source of risk that must be managed. Reference
Procedures 4.PC -4 and 05, Risk Management and Contingency Management.

The Risk Management and Contingency Management procedures are referenced
documents which provide the basis for controlling risk and contingency changes.

Contract Master Change Order:

HART shall issue all DB and Construction Contracts a CMCO (Exhibit 3) to allow the
Contractor to proceed with work directed by the Contract Manager and Contract
Resident Engineer. All work performed under this direction will be formally
incorporated into the Contract via a Contract Change Order as required by the
Change Order Procedure.

Contract Allowances:

For Professional Services, such as Design Only Contracts, a Contract Allowance
Change Order (CACO) (Exhibit 4) is established in lieu of a Master Contract
Change Order. The Allowance is managed by the Contract Manager and
accounted for by the issuance of a Contract Amendment. (Exhibit 5)

HART
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5.12 Requesting Additional Funds:

When the Allocated Contingency on a Contract is reduced to 75% of the original
value, the CM shall notify the appropriate APO and Configuration Manager. The
CFM will notify Project Controls, Finance and Procurement Departments. The
Contract Manager, with support from the GEC, shall have 30 days to prepare a
summary of all anticipated changes for the Contract. If the Estimate to Complete for
the Contract exceeds the allocated contingency, each major change will be
identified and a Rough Order of Magnitude created for review by the CCB. The
CCB may approve any or all of the requests and allow the CM to submit the
Procurement Request to Project Controls begin the M-4 process. At the completion
of the M-4, the CM will have the ability to negotiate changes with a Contractor as
outlined in the Request for Change Procedure (6.CM-03)

5.12 Claim Avoidance:

The Contract Documents include provisions that address: (1) how changes escalate
to Claims, and (2) HART’s process to resolve contract claims. Openly discussing
contract status, risk management, and issues/areas of concern during weekly
coordination or special meetings offer a means to mitigate impacts to the work and
the contract.

ida i hegent proce ffpetiye gcommunication, risk
m A cFe Eroc s@: gd tF tGIA life to reduce the
nuss f im3 fubmitied b thactols. ore ed Vinformation about

HART's process can be found in the Claims Avoidance Plan and Dispute Resolution
Procedure.

REFERENCES:

Procedure 1.PP-03, “Standard Terms and Definitions”

Procedure 2.PA-04, “Project-wide Document Control”

Procedure 4.PC-08, “Risk Management”

Procedure 4.PC-09, “Contingency Management”

Procedure 5.CA-05, “Contract Change Orders”

Procedure 6.CA-07, “Dispute Resolution Procedure”

Procedure 5.CA-08, “Contract Allowance Change Orders and Change Amendments”
Procedure 6.CM-03, “RFC Procedure”

Configuration Management Plan

Contract Packaging Plan

Claims Avoidance Plan

HART
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7.0  EXHIBITS:

1 = Flow Chart / M-4

2 — Contingency Usage

3 — Contract Master Change Order

4 —Contract Allowance Change Order

5 = Contract Amendment

CHANGE HISTORY

Revision Level Effective Date ‘Description of Change
0 03/16/11 Accepted
0.1 3/13/12 RTD to HART

DRAFT for FFGA

Approved by:

Signature Date

Title

HART 10
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Exhibit 1 -~ Flow Chart

Workflow for Establishing M-4 for Change Work in Professional Service Contracts
Contract Change Management Procedure 5.4 (9b) Rev 0.1
Exhibit 1
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Exhibit 2 - Contingency Usage Chart

Contingency Usage Chart
Change Management Procedure 5.CA-02 Rev 0.1

Contract
Risks
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Contingency

[ S y
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DRAFT for FFGA
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Exhibit 3 — Contract Master Change Order

HAR

HOBOLULY AUTHORTY 1o REFD TRANGFOATATION

CONTRACT MASTER CHANGE ORDER

Contract: West Oahu/Famngton Guideway DB Change Order No.00001
Contractor: Kiewit Infrastructure West Co. Contract No.: 1000137

The Original Contract Sum $482,924 100.00
Cantract Master Change Order $250,000.00
The New Contract Sum Including This Contract Master Change Or.der. $483,174,000.00

This Contract Master Change Order authorizes the use of the Contract Contingency to provide for the funding of
Contract change work required by the issuance of a Request For Change Design Change Natice (DCN) or Field
Change Notice (FCN) prior to the finalization of a formal Contract Change Order. The Contractor shall not
commence any work prior to the issuance of a RFC-DCN or RFC-FCN by HART, which will also include a notto
exceed amount to be performed under the document. A subsequent Contract Change Order shall be entered into
and properly executed by the parties, which shall include the negotiated prices for change work, detailed schedule
of milestanes and deliverables

DRAFT for FFGA

Computed and Checked: Certify Availability of Funds:

1. 4.

Contract Manager Fiscal Officer

Approved: Approved as to form and legality:

2. 5.

Contractor Deputy Corporation Counsel

Approved: Approved:

3, 6.

Officer In Charge, HART Interim Executive Director, HART
HART Execution Date

HART 13



HONOLULU RAIL TRANSIT PROJECT

CONTRACT CHANGE MANAGEMENT PROCEDURE

Exhibit 4 — Contract Allowance Change Order

5.CA-02,REV. 0.1,3/13/12

HART

T T
o=y

HONBLVILL LEHTHRORIT Y £ BAPID TRANSPORTATON

CONTRACT ALLOWANCE CHANGE ORDER

Contract: Famrington Highway Station Group, FD Change Order No.00001
Contractor: HART Contract No.: BUD-FD-240

Test

The Original Contract Sum $5,800,696.00
Contract Allowance Change Order $0.00
The New Contract Sum Including This Contract Allowance CO $5,800,696.00

This Contract Allowance Change Order authorizes the use of the Contract Allowance to provide for the funding o
Contract change wark required by the issuance of a Request For Change Design Change Notice (DCN) prior to th
finalization of a formal Contract Amendment. The Contractor shall not commence any work priar to theissuance
of a RFC-DCN by HART, which will also include a not to exceed amount to be performed under the document. A
subsequent Contract Amendment shall be entered into and properly executed by the parties, which shall include
the negotiated pricesfar change work, detailed schedule of milestones and deliverables.

DRAFT for FFGA

Computed and Checked: Certify Availability of Funds:
1. 4.
Contract Manager Fiscal Officer
Approved: Approved as to form and legality:
2. 5.
Contractor Deputy Corporation Counsel
Approved: Approved:
3. 6.
Officer In Char ge, HART Interim Executive Director, HART
HART Execution Date

HART

14
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Exhibit 5 — Contract Amendment

HAR

]
BUNSLULY AUTHOAEY - HAPH) FRANSPORIATION

CONTRACT AMENDMENT

Contract: Famington Highway Station Group, FD Amendment No. 00004
Contractor: HDR Engineenng, Inc Contract No.: 1100013
Commencement Date: 1/12/11 Contract Time (Days):368 Original Completion:1/15/12

his Amendment shall serve as a supplemental agreement covering extra work or a change in the quantity of |[f
ork from what is on the proposal of this project. I

DESCRIPTION OF WORK ‘See atiached Supp kemental Sheets of RFC'sand coxvesp onding Record of Negoﬁaiiuns.

CHANGES INCLUDED IN AMENDMENT Timse
Type Number Tiile Cost Change
RFCC 00002 NPDES £ WPPP $33217.55 0
RFCC Q000s West Loch Eas ement Revs iors $10,000.00 0
RFCR 1 Aralyze ROW for West Loch Station $20,00000 0
RFCR 00003 Design of West Loch Enbance $45,000.00 0
Total Amound This Amendment No. 00004 $108,277.585

The following milesiones willbe added io the Baseline Schedule and Schedule of Milesiones:
If more than 1 page, see the follow ing p age for additional Milestones

M onefode Activity ID ! ts SM Value ($)
Allowarce 00.00.00 D r 0 $300,000.00
Trarsfer of Allow 00.00 00 9. ,277. s ($108,277.55)

The Original Contract Sum $5,500,696.00
Net Change by Previously Autharized Requests and Changes $0.00
The Contract Sum Prior to This Contract Amendment $5,500,696.00
The Contract Sum Will be Increased $300,000.00
The New Contract Sum Including This Contract Amendment $5,800,696.00
The Contract Time Will Not Be Changed
The Date of Substantial Completion as of this Contract Amendment V1s/12
Computed and Checked: Certify Availability of Funds:
1. 4.
Contract Manager Fiscal Officer
Approved: Approved as to form and legality:
2. 5.
Ceontractor Deputy Corporation Counsel
Approved: Approved:
3, 6.

Officer In Charge, HART Interim Executive Director, HART

HART Execution Date

HART 15
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1.0 PURPOSE:

2.0

3.0

This document sets forth the “Contract Change Order” procedure which covers changes for all,
Design Build; Manufacture, Install and Maintain; Design Build Operate Maintain and, Construction
Contracts, in conformance with contract change management, cost estimating, documents control
and request for change procedures. The Contract Change Order Procedure is a systematic
approach for implementing material changes to Project contracts, while maintaining the principal
goals of the Project.

SCOPE:

This procedure applies to all Project contracts. Management procedures for changes affecting
scope, quality, schedule, and budget are also referenced.

DEFINITIONS:

Refer to Project Procedure 1.PP-03, “Standard Terms and Definitions.” For specific Contract
Change Order processing related terms and abbreviations, refer to the following:

Contract Change Order (CCO) - Instrument executed by the parties of a Project contract, which
authorizes changes to a contract. For changes to firm-price contracts, the basic intent is to issue
firm-price change orders that have been revnewed cmd nego'ﬂoted based on cost analysis,

reasonable estir @ ctifds, Bnd su |ect ents (if necessary to
resolve compar; tiga sses)fA C ceipt of a Request
for Change (RFC) and the Contractor’s Proposed os'rs (CP Each CCO will be separately

accounted for on the Schedule of Milestones (SM} pay items wnth associated completion milestones
(see Procedure 6.CM-04, “Contractor Progress Payments”). The CCO will include details
associated with the changes, including its effect on the Schedule of Milestones (both timing and
payment).

Contract Management System (CMS) — The Contract Management System is the Oracle
Primavera document management system and contract control software for the Project. le.,
Contracts, Submittals, RFls, Meeting Minutes, Transmittals, Purchase Orders, Cost Worksheets, and
Change Orders.

Contract Master Change Order (CMCO) - Instrument executed by the parties and approved by
the Chief Procurement or designee issued to a Design Build; Manufacture, Install and Maintain;
Design Build Operate Maintain, Construction and Construction, Engineering and Inspection
Contracts, to authorize work as directed by a RFC, DCN or FCN due to the immediate nature of
the changed work.

The change work provided under a RFC, DCN or FCN will be finalized in a subsequent CCO and
funds authorized under the CMCO will be accounted and paid for in the subsequent CCO.

Contractor(s) - Refers to the parties with whom the City enters into a Project procurement contract,
and who may include, but not limited to, Final Design Consultants, Construction Contractors,
Design-Build (DB} Contractors, and Design-Build-Operate-Maintain (DBOM) Contractors.
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Contractor(s) Proposed Costs (CPC) - Detailed cost and schedule estimate from the Contractor
for a specific Request for Change (RFC). This document is used in the formal negotiations of the
RFC, which will be a part of the Contract Change Order.

Design Change Notice (DCN) - Instrument used to make an immediate change to a standard,
issue a variance, or make a schedule-sensitive contract change affecting the design. The DCN will
carry a provisional not to exceed sum to initiate the work immediately with an agreed upon
limited time until HART and the Contractor negotiate a firm price to complete the work. The DCN
may also be given as a no cost change with or without adjustment of time. The DCN will be issued
jointly by the General Engineering Consultant (GEC) Contract Resident Engineer (CRE) and the
HART Contract Manager (CM). A HART initiated RFC incorporating the DCN will immediately
follow in accordance with the RFC procedure.

Field Change Notice (FCN) - Instrument used to authorize an immediate change to the contract
for cost, schedule and/or health and safety work place conditions, due to a Differing Site
Condition (DSC) or other conditions in the field. The FCN will carry a provisional not to exceed
sum to initiate the work immediately with an agreed upon limited time until HART and the
Contractor negotiate a firm price cost to complete the work. The FCN may also be given as a no
cost change with or without adjustment of time. The FCN will be issued jointly by the General
Engineering Consultant (GEC) Contract Resident Engineer (CRE) and the HART Contract Manager
(CM) A HART initiated RFC incorporating the FCN will immediately follow in accordance with the
RFC procedure.

Request for Ch )AsznI ondf{:re FAE) th Aeen developed by

HART for identifying and quantifying ‘a chang€ to a contract standard, scope, configuration,
schedule, and/or budget/cost.

Unilateral Change Order (UCO) - Instrument used to direct a Contractor to perform a task under
protest.

RESPONSIBILITY:

Individual responsibilities for implementing this procedure include the following:

CCB The Change Control Board as is established which operates in accordance with the
Configuration Management Plan (CFMP).

CCC The Change Control Committee (CCC) is responsible for managing all Issues and RFCs
from their initial entry into CMS to final action of recommending approval to the CCB. The
CCC provides oversight of the processing of changes by the individual contract CATs and
the approvals by the CRE and CM and by the DEC and DAC. The CCC reviews and
approves the RFC documentation after the Contractor and GEC have completed their
detailed estimates and GEC has prepared their Negotiation Strategy. Upon completion of
negotiation the GEC Design/Construction Manager and the DEC or the GEC Contract
Manager and DAC (when appropriate) sign off on the Request for Change Package that
is submitted by the CFM to the CCB.

CFM  The Configuration Control Manager has the overall responsibility for the configuration
management of the Project and ensures conformity with all required change control
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policies and procedures. The CFM will rely on assistance from the System Safety and
Security Manager, Quality Assurance Manager, Project Control Manager (PCM), Real
Estate Acquisitions Manager (RAM), Procurement/Contracts Officer (PCO) and the staff of
the Deputy Chief Project Officer, Engineering and Construction (DEC) and other Project
staff to determine the cost and schedule impacts of all proposed changes to baseline
documents. This impact information may be presented to the CCB to determine if the
changes should be made. Where appropriate the CFM may, for information purposes
only, inform the CCB of pending changes before the CCC which may be brought to CCB.

CRE GEC’s Resident Engineer is responsible as the single point-of-contact with the Contractor as
the “Representative of HART”. The CRE facilitates the GEC staff efforts related to the
Change Order.

CM  HART's Contract Manager is HART's Lead person for a Project contract, works directly with
the CRE to manage the contract including negotiating changes and signs all change
documents.

CFO HART's Chief Financial Officer is responsible for all cash flow requirements, accounting of
all revenues and expenditures and preparation of HART’s Annual Capital and Operating
Budgets.

ED HART’s Executive Director is responsible for all Project activities and is the Chairman of the
CCB.

GCM GEC's Captra angge, s the CRE, ma n fagjlitating GEC support
and pre a A ocyment 0 w chsal T when appropriate
to receiviaLCH acligh ofi fihose cliang ceell thejapp threshold.

OIC  Officer-in-Charge is the Executive Director or his designated representatives have the
responsibility for approving Contract Change Orders and related documents.

ROCEDURE:

A CCO is initiated after GEC and HART have completed all negotiations with a Contractor and
has the authorized signatures required for approval per Procedure 6.CM-03, “RFC Procedures”
and the details of the negotiation process.

The following procedure is developed in accordance with the CFMP for Project (CMP-001) that
defines configuration management, organizational roles and responsibilities, and the
establishment and maintenance of Project baselines. (Exhibit 1, Flow Chart)

5.1 CCO Process:

CCOs are prepared within HART and approved as to form and legality by the City’s
Department of the Corporation Counsel (COR) and approved by HART, and the City’s
Department of Budget and Fiscal Services (BFS). (Exhibit 2)

A CCO includes the Request for Change negotiated between HART/GEC and the Contractor
and approved within the appropriate levels of authority as follows:

e The CRE and the CM: < $50,000
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e The DAC and the DEC: < $100,000
e The CCB: > $100,000

e The Finance and Oversight Committees of the HART Board of Directors and the CCB:
> $1,000,000

All pricing documentation from the Contractor(s) Proposed Costs (CPC) will be in
accordance with HAR Chapter 3-125, HAR Chapter 3-122, subchapter 5, and HRS Chapter
103D-312.

The CFM along with CFO and the Project Controls Manager, determines that sufficient funds
are available to cover the change and that any changes to the baseline Project Budget and
Schedule are incorporated. (Reference Contract Change Management Procedure 5.CA-02)

The CFM prepares the CCO which is circulated for HART review and comment/signoff. After
the authorized signatures are obtained, the CRE will forward the originals (3 each) to the
Contractor for signature. After the Contractor has signed all 3 originals, they will be
returned to HART for finalization, including approval as to form and legality by COR, BFS
approval and final signature by the Executive Director. After full execution of the CCO, an
original will be retained by HART Procurement, the Contract Field Office and Contractor
for their records. The CCO and all related documents will be ?osted in CMS by the CFM

“* DRAFT for FFGA

CMCO Process:

CMCOs are prepared by the CFM and approved as to form and legality by the City's
Department of the Corporation Counsel (COR), HART, and the City’s Department of Budget
and Fiscal Services (BFS).

The purpose and function of the CMCO is to authorize funds to be used for changes that are
immediate in nature. Any funds authorized under the CMCO will be accounted and paid
for in a subsequent CCO, which will detail and include the work performed under the
CMCO. (Exhibit 3)

RFC DCN/FCN Function:

HART has the ability to direct a contractor to proceed on a limited budget and scope using
the RFC/DCN or RFC/FCN. (Exhibit 4) This type of change can be tracked using Force
Account or can be fully negotiated by all parties. The amount of the authorization will be
as required by the limits under this Procedure. These documents are the instrument used to
prevent delays when an immediate change is required due to the design or construction
constraints or when a Contractor encounters “differing site conditions.” Funds for these
changes will be authorized by the approved Contract Master Change Order (CMCO). A
DCN/FCN is issued under the authority of the CMCO, and work performed under a
DCN/FCN will be accounted and paid for in a subsequent CCO, which will detail and
include the work performed under the CMCO.

HART
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5.4 Timely Issuance of CCO:

The CFM shall assure that o fully executed change order is issued within 10 days after
negotiations are completed, all documentation is received from the Contractor, in
accordance with HAR Chapter 3-125.

5.5 CCO Audits:

After the CCO has been complete and confirmed with DTS /BFS, the HART QA Manager will
perform the internal audit as necessary, reference Quality Management Plan. The CFM
Staff will maintain a check sheet for each RFC/CCO to ensure all proper documentation is
present in CMS. {Exhibit 5)

6.0  REFERENCES:

Procedure 1.PP-04, “Baseline Documents and Controlled Distribution”
Procedure 2.PA-04, “Project-wide Document Control”

Procedure 3.PM-01, “CMS Procedures”

Procedure 4.ﬂ,RA1FgT f F F GA
Procedure 5. S CoOfrach@hangd Man Qer:’

Procedure 6.CM-03,"RFC Procedures”

Configuration Management Plan {CFMP)
Quality Management Plan (QMP)

7.0  Exhibits:

1 = Flow Chart

2 - Contract Change Order

3 = Contract Master Change Order

4 — RFC DCN/FCN

5 - Potential Documents for RFC/CCO

HART 5
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CHANGE HISTORY

Revision Level | Effective Date Description of Change
0 03/16/11 Accepted
0.1 1/31/12 RTD to HART
0.2 3/14/12 Limit to DB and Construction Only Contracts
Approved by:
Signature Date
Title

HART 6
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Exhibit 1 - Flow Chart
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Exhibit 2 — Contract Change Order

5.CA-05, REV. 0.2, 03-14-12

HART

ittt sttt s st
HONOLULY AUTHORITY = RAPID TRANSPORTATION

CONTRACT CHANGE ORDER
Contract: Training Project Change Order No.00004
Contractor: Design Build Contractor Contract No.: 100037
Commencement Date: Contract Time (Days) Orlgmal Complnat(o)\

is Change Order shall serve as a supplemental agreement covering extra work or a chaﬁ m the quarmty E

uf work from what is on the proposal of this project.

The Contract Tl'u;g Will Not Be b

CHANGES INCLUDED IN CHANGE ORDER m
Type Number Title Cyng:
RFCR 00015 o 0
RECC 00007 by practice tfee 7 S [1]
Total Amoant This Change Order No. 40004 A
The following milestones will be added to the Baseline Schedule and Sﬂkdule.pf M\ncsthqcs*
If more than | page, see the following page for additional ‘wilesto;m ¥ *‘i
Milestone Title NTP Milestone ng/ﬁcﬁvuy D j / Unit Valu% Gty 'Units SM Value (§)
$1,600.00
§55,000.00
D R A FT 160
The Original Contract Sum . $482,000,000.00
Net Change by Previously Mihm:ized Requestsmicl Change! $1,000.00
The Contract Sum Prior to W&QfMChange‘Orﬂer $482,001,000.00
The Contract Sum Wil be lni{éﬂsed p $56,801.60
The New Contract Sum lncludlnﬁ\'l‘h[l ﬁ)ntra&&!ﬂange Order $482,057,801.60

The Date ofﬁpl?smntial Completi as of this Contract Change Order

Computed 1ni!'Ci)uK Certify Availability of Funds:
1. Y. ) 4.
Contract Maqﬂku* ‘ Fiscal Officer (BFS)
© Approved: Sl Approved as to form and legality:
2. 5.
Contractor Deputy Corporation Counsel
Approved: Approved:
3, 6.
Officer In Charge, HART Interim Executive Director, HART

HART Execution Date

HART
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Exhibit 3 — Contract Master Change Order

HART :.up.=

MR AUTICTTY © AAMIT "RAYEPERTaAHON

CONTRACT MASTER CHANGE ORDER

Contract: Wer: Ozhu'Farmmgron Guideway DB Change Order No. 00001
Contractor: Kizant Infrastructure Wesr Co. Countract No.: 1000137

The Original Contract Sum ” soss 8482 924,000.00
Contract Master Change Order I S R S $250.000.00
The New Contract Sum Inclnding This Contract AMaster Change Qrder. $483,174,000.00

Thi: Contract Master Change Order authorizes the ase of the Contract Contingency to provide for the funding of
Contract change work required by the issoance of a2 Reque:t For Change Desigp Change Notice (DCN) or Field
Change Notice (ECN) prior to the finalization of a formal Contract Change Order. The Contractor shall not
commence any work prior to the is:uance of a RFC-DON or RFC-FCN by HART, which will also include a not to
exceed amonnt to be performed nnder the document. A subsequent Contract Change Order shall be entered into

and properly executed by the parties, whickh shall include the negotiated price: for change work, detailed schedule
of milestones and deliverables.

DRAFT for FFGA

Computed and Checked: Certify Availability of Funds:
1. 4.
Contract Manager Fiscal Officer
Approved: Approved as to form and legality:
2. s,
Contractor Deputy Corporation Counsel
Approved: Approved:
3. 6.
Officer In C‘harge, HART Interim Executive Director, HART
HART Execution Date

HART



HONOLULU RAIL TRANSIT PROJECT
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Exhibit 4 — RFC DCN/FCN (1 of 3)

HONOLULU RAIL TRANSIT PROJECT

H ﬁ R West OahuiFarrington Guideway DB

HCHOLILU AFTHORT Y e RAPID TRANSPORTIATION CONTRACT No_ CT.DTS: 1000137
HART Request for Change (RFCR)| RFCR NO: 00036
To: SteveCaniglia Date: 12/12/2011

Company: Kiewit Infrastructure West Co.
From: KennethHamayasu

Company: HART HART Issue No: C00046
Subject: Emergency Lighling - Guideways WBS Level:
Issued for Price\Schedule[ | CPC Date Due: 1/13/12 Configuration Controk

Baselines Impact: [
Interface Plan Impact: O

issued as DCN\FCN: [¥] Not to exceed $0
Issued as Unilateral:["]

Limitations on the scope during this interim period:

A}ch emeifOkr 1i ances alAzpet wall as
o I
Standard and Directive Drawings

1.Delete Electricat Directive Drawings ED003, ED004, and ED0CS

m

required by but not igh

Compendium of Design Criteria

2.Delete paragraph 20.1.2. A7 inits entirety.

3. Delete paragraph 20 4.4.2.D.12 in its entirety.

4. Delete Guideway lighting level requirem ents from T able 20-2 Facility Lighting Levels on page 20-27.
5.Delete paragraph 20.11.12.C inits entirety.

6. Delete the last two sentencesin paragraph 23.5.5B.

7.Delete paragraph 23.5.5.C in its entirety.

HART requests KIWC to submit their credit proposal to thisRFCR asper SP-5.3.

Justification:

Illum ination requirem ents for emergency walkways contained in NFP A 130, Standard for Fix ed Guideway Transit and Passenger Rail
System do not apply to the project guideway (NFPA 130, 6.2.5.1), as the guidew ay is neither underground or enclosed. Since the
specific requirem ents of thet standard do not apply, it was determined thet mare reliable and cost effective options should be
evaluated. Photo-luminescent and reflective paints were identified that will provide clear demarcation of the guideway in darkness,
providing an effective substitute for the proposed guidew ay emergency walkway lighting The addition of the guideway markings will

be addressed by a separate RFC.

Response

No Cost\Schedule Impact: O

Cost Impact: | 30 {Submit assumptions and rough-order of magnitude breakdown of costs)
Schedule Impact: | 0 Days (Submit assumptions and breakdown of time)

Date CPC Submitted:
UPDATE 1/25/2012: KIWC is submitting the sttached design proposal for the deletion of Emergency Lighting - Guideway RFCR

00036. KIWC is cusrently working on the proposal for construction.

Responder: Matt Glanzer Date: 1411/2012

Print Date: 412 Page 1 of 3

HART 10



HONOLULU RAIL TRANSIT PROJECT

CONTRACT CHANGE ORDER PROCEDURE 5.CA-05,REV. 0.2, 03-14-12

Exhibit 4 — RFC DCN/FCN (2 OF 3)

HONOLULU RAIL TRANSIT PROJECT
H 4& R 7, West Oahu/Farrington Guideway DB
BONDLIAY ALTRCHITY w- RAPIR r:»;:r:rmu-um

CONTRACT No. CT-DTS: 1000137
HART Request for Change (RFCR)] RFCR NO: 00036

UPDATE 1/11/2012: KIWC is preparing a proposal for this change. Unless advised otherwise, KIWC will contirue to work on this
proposal.

Attached Files:

DRAFT for FFGA

Responder: Matt Glanzer Date: 1412012
PrntDate: 31412

Page 20f 3

Exhibit 4 - RFC DCN/FCN (3 of 3)

HART 11



HONOLULU RAIL TRANSIT PROJECT

CONTRACT CHANGE ORDER PROCEDURE 5.CA-05, REV. 0.2, 03-14-12

HONOLULU RAIL TRANSIT PROJECT

H a R ,' West OahufFarrington Guideway DB
R s ot

BONCLULY AUTHOHRITY v+ AAPD TRANSHORTATION

) CONTRACT No. CT-DTS: 1000137
HART Request for Change (RFCR)] RFCR NO: 00036

RTD has issued this Request for Change as a Field or Design Change Notice and requires the Contractor to proceed with
the change while pricing the cost and or time impacts. The “Not to Exceed"” value is an estimate of costs the contractor
will realize during the negotiation process and not an estimated value of the entire change. If RTD has not entered a
value for this change, it believes there is no "Material Change' impact to the Contractor;, however, if the Contractor
believes there will be cost or time impacts please notify RTD in writing immediately and submit your detailed estimate with
justifications within 30 days.

Note that the Contractor should track any additional work performed under this Change using the 'Force Account’ clause
(detailed below) until the Change has been fully negotiated.

The proceeding change(s) in the referenced Contract are hereby made in accardance with the terms of the
contract, and under the terms and conditions listed below:

GCDB Chapter 6.10 F arce Account. When the contractor and the City cannot agyee to the price adjustment of any change in work, the
City may, in accordance with Section SP-6.8 "Price Adjustment” require that the wark be performed under force account untif such
tim e that an equiteble adjustment can be agreed to by both parties. P ayment for work under this change notice cannot be paid until
such time as the agreed upon firm price adjustment hasbeen issued via a Change Order. At such time the Force Account records will
be included as part of the firm grice adjustm ent. Should a Dispute or the parties cannot agree on the price adjustment, the Force
Accourt records shall be reimbursement of Work accam plished.

Please refer to GCDB Exhibits "F", "G", and "H" that are 1o be used for thisChange.
Exhibit F - Estimate for Change Order Work (unless equivelent form is agreed to)
Exhibit G - Daily Force Account Report (to be submitted only if Dispute or parties cannot reach an agreement on firm price

=ERAFT for FFGA

Responder: Matt Glanzer Date: 1/1/2012
Print Date: 3an2 Page 30of 3

Exhibit 5 — Potential Documentation for RFC/CCO Processing

HART 12



HONOLULU RAIL TRANSIT PROJECT

CONTRACT CHANGE ORDER PROCEDURE

5.CA-05, REV. 0.2, 03-14-12

POTENTIAL DOCUMENTS FOR
REQUEST FOR CHANGE /
CONTRACT CHANGE ORDERS

{ssue Log:
Comments from meeting minutes
Letters from outside agencies
Request for Information

RYC Draft:
Original Scope defined
New Scope defined
Drawings  revised
Specification Sections
Justification
Cost data - ROAM
Schedule impacts
Commeents from outside agencies
Comments from reviewers

RFC to Contractor:
Fimalized Scope
Finalized Revised Drawings

Responses for anv clarifications requeste
Detailed Cost Proposal (CPC)
Detailed Schedule impact

GEC Detailed Estimate:
Detailed Cost Impact
Detailed Schedule Impact
Negotiation Strategy

RTD/Contractor Negotiations:
Record of all Negotiations
Final Resolution

Decision by Authority:
GEC
RTDCM
cCB

Contract Change Order:

the Contract Change Ovder for RTD’s files.

LIRAET for FFGA

All documentation pertaining 1o a specific RFC will be compiled and attached to

HART
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HONOLULU RAIL TRANSIT PROJECT

CONTRACT ALLOWANCE CHANGE ORDER AND CONTRACT AMENDMENT PROCEDURE
5.CA-08, REV. 0, 03-14-12

1.0 PURPOSE:

This document sets forth the Contract Amendment and Contract Allowance Change Order procedure
which covers changes for Professional Service Contracts, in conformance with contract change
management, cost estimating, documents control and request for change procedures. The Contract
Amendment and Contract Allowance Change Order Procedure is a systematic approach for
implementing material changes to  Professional Service Contracts, while maintaining the principal goals
of the Project. (Exhibit 1, Flow Chart)

2.0 SCOPE:

This procedure primarily applies to Professional Service contracts working on Design Only type work.
Management procedures for changes affecting scope, quality, schedule, and budget are also
referenced.

3.0 Definitions:

Refer to Project Procedure 1.PP-03, “Standard Terms and Definitions.” For specific Contract Change
Order processing related terms and abbreviations, refer to the following:

Allowance — A contract dollar value that is reserved for work specified within the Contract
Schedule of Mi ﬁ rafessio Setwvi ntfoct. Ruthgfizatioy to execute the work
defined by the fillo C mentjiwill b @ in afcordpncetyithit ocedure.

Contract Allowance Change Order (CACO) - Instrument executed by the parties of a

Professional Service Contract and approved by the Chief Procurement or designee to authorize
work as directed by a RFC/DCN due to the immediate nature of the changed work.

Contract Amendment (CA) — A document created and executed by both parties to modify an
existing Contract, for either cost, schedule or language changes.. A CA process commences upon
the receipt of a Request for Change (RFC) and the Contractor’s Proposed Costs (CPC). Each CA
will be separately accounted for on the Schedule of Milestones (SM) pay items with associated
completion milestones (see Procedure 6.CM-04, “Contractor Progress Payments”). The CA will
include details associated with the changes, including its effect on the Schedule of Milestones (both
timing and payment). An Amendment for cost may increase an Allowance or increase/decrease
monies in the Schedule of Milestones and is based on revised a scope identified in a Request for
Change. Any funds used under the DCN issued under the authority of the CACO will be
accounted for in a subsequent CA.

Contract Management System (CMS) — The Contract Management System is the Rapid Transit
Division’s (HART) Oracle Primavera document management system and contract control software
for the Project. l.e., Contracts, Submittals, RFls, Meeting Minutes, Transmittals, Purchase Orders,
Cost Worksheets, and Change Orders.

Contractor(s) - Refers to the parties with whom the City enters into a Project procurement contract,
and who may include, but not limited to, Final Design Consultants.

HART 1
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CONTRACT ALLOWANCE CHANGE ORDER AND CONTRACT AMENDMENT PROCEDURE
5.CA-08, REV. 0, 03-14-12

4.0

Contractor(s) Proposed Costs (CPC) - Detailed cost and schedule estimate from the Contractor
for a specific Request for Change (RFC). This document is used in the formal negotiations of the
RFC, which will be a part of the Contract Change Order.

Design Change Notice (DCN) - Instrument used to make an immediote change to a standard,
issue a variance, or make a schedule-sensitive contract change affecting the design. The DCN will
carry a provisional not to exceed sum to initiate the work immediately with an agreed upon
limited time until HART and the Contractor negotiate a firm price to complete the work. The DCN
may also be given as a no cost change with or without adjustment of time. The DCN will be issued
jointly by the General Engineering Consultant (GEC) Contract Resident Engineer (CRE) and the
HART Contract Manager (CM). A HART initiated RFCR incorporating the DCN will immediately
follow in accordance with the RFC procedure. A DCN is issued under the authority of the CACO,
and work performed under a DCN will be accounted for in a subsequent Contract Amendment
which will detail and include the work performed under the DCN.

Force Account (FA) - Instrument used to track all Time and Material work authorized by HART for
a specific task and used as back up for Contract Change Orders if necessary.

Request for Change (RFC) = Instrument and procedure that has been developed by HART for
identifying and quantifying a change to a contract standard, scope, configuration, schedule,
and/or budget/cost.

Request for CﬁR(AFiS cckiQF:inF Er@ taining to the RFC
including the y theé ® Change, e Confrol CTomm sigifatures, Record of

Negotiations, the RFC and supporting documentation. The package is presented to the CCB as a
whole for acceptance.

Unilateral Change Order (UCO) - Instrument used to direct a Contractor to perform a task under
protest.

RESPONSIBILITY:

Individual responsibilities for implementing this procedure include the following:

CCB The Change Control Board as is established which operates in accordance with the
Configuration Management Plan (CFMP).

CCC The Change Control Committee (CCC) is responsible for managing all Issues and RFCs
from their initial entry into CMS to final action of recommending approval to the CCB. The
CCC provides oversight of the processing of changes by the individual contract CATs and
the approvals by the CRE and CM and by the DEC and DAC. The CCC reviews and
approves the RFC documentation after the Contractor and GEC have completed their
detailed estimates and GEC has prepared their Negotiation Strategy. Upon completion of
negotiation the GEC Design Manager and the DEC or the GEC Contract Manager and
DAC (when appropriate) sign off on the Request for Change Package that is submitted by
the CFM to the CCB.

CFM The Configuration Control Manager has the overall responsibility for the configuration
management of the Project and ensures conformity with all required change control
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CONTRACT ALLOWANCE CHANGE ORDER AND CONTRACT AMENDMENT PROCEDURE
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5.0

policies and procedures. The CFM will rely on assistance from the System Safety and
Security Manager, Quality Assurance Manager, Project Control Manager (PCM), Real
Estate Acquisitions Manager (RAM), Procurement/Contracts Officer (PCO) and the staff of
the Deputy Chief Project Officer, Engineering and Construction (DEC) and other Project
staff to determine the cost and schedule impacts of all proposed changes to baseline
documents. This impact information may be presented to the CCB to determine if the
changes should be made.

CRE GEC's Resident Engineer is responsible as the single point-of-contact with the Contractor as
the “Representative of HART". The CRE facilitates the GEC staff efforts related to the
Change Order.

CM  HART's Contract Manager is HART's Lead person for a Project contract, works directly with
the CRE to manage the contract including negotiating changes and signs all change
documents.

ED HART’s Executive Director is responsible for all Project activities and is the Chairman of the
CCB.

GCM GEC's Contracts Manager supports the CRE, manages change, facilitating GEC support
and preparation of change documentation and works closely with HART when appropriate
to receive CCB action on those changes that exceed the appropriate threshold.

OIC  Officer-jp-Ch is the iye Diggctor or hi ignated _representatives have the
responsi W oﬁp Vi ogract FOe'Ord ap e- Aments.

PROCEDURE:

A Contract Amendment (CA) is initiated after GEC and HART have completed all change
negotiations with a Contractor per Procedure 5.CA-02 Contract Change Management and
Procedure 6.CM-03, “RFC Procedures” and all approvals have been obtained. (Exhibit 2)

The following procedure is developed, in accordance with the CFMP for Project (CMP-001), that
defines configuration management, organizational roles and responsibilities, and the
establishment and maintenance of Project baselines.

5.1 CACO Process:

The Contract Allowance Change Order (CACO) is prepared by the CFM and approved as
to form and legality by the City's Department of the Corporation Counsel (COR), HART, and
the City’s Department of Budget and Fiscal Services (BFS). (Exhibit 3)

The purpose and function of the CACO is to authorize funds to be used for changes that are
immediate in nature. Any funds authorized under the CACO will be accounted and paid for
in a subsequent CA, which will detail and include the work performed under the CACO.
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5.5

5.6

5.7

RFC DCN Function:

HART has the ability to direct a contractor to proceed on a limited budget and scope using
the RFC/DCN. This type of change can be tracked using Force Account or can be fully
negotiated by all parties. The amount of the authorization will be as required by the limits
under this Procedure. These documents are the vehicle used to prevent delays when an
immediate change is required due to the design constraints. Funds for these changes will be
authorized for payment by the Contract Allowance Change Order and the Contract shall be
amended using the Contract Amendment. (Exhibit 4)

Timely Issuance of CA:

HART and GEC shall review the Change Management Module of CMS to assure that a fully
executed change order is issued within 10 days after negotiations are completed per HAR
Chapter 3-125.

CA Audits:

After the AC has been complete, the HART QA Manager will perform the internal audit as
necessary, reference Quality Management Plan.

Contract Awss ts
A Contrag n e ilued f@F’rro or r! mo@Ams of the Original

Contract or increase/decrease the total value of the Contract. The Contract Change
Management Procedure (5.CA-02) and Request for Change Procedure (6.CM-03) shall be
used to identify the scope, schedule and cost for any modifications and shall be
incorporated into the Contract via the Contract Amendment.

CAs are prepared within HART and approved as to form and legality by the City’s
Department of the Corporation Counsel (COR) and approved by HART, and the City's
Department of Budget and Fiscal Services (BFS). (Exhibit 2)

A CA includes the Request for Change negotiated between HART/GEC and the Contractor
and approved within the appropriate levels of authority as follows:

e The CRE and the CM: < $50,000
e The DAC and the DEC: < $100,000
e The CCB: > $100,000

¢ The Finance and Oversight Committees of the HART Board of Directors and the CCB:
> $1,000,000

All pricing documentation from the Contractor(s) Proposed Costs (CPC) will be in
accordance with HAR Chapter 3-125, HAR Chapter 3-122, subchapter 5, and HRS Chapter
103D-312.

HART
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6.0

7.0

The CFM along with CFO and the Project Controls Manager, determines that sufficient funds
are available to cover the change and that any changes to the baseline Project Budget and
Schedule are incorporated. (Reference Contract Change Management Procedure 5.CA-02)

The CFM prepares the CA which is circulated for HART review and comment/signoff. After
the authorized signatures are obtained, the CRE will forward the originals (3 each) to the
Contractor for signature. After the Contractor has signed all 3 originals, they will be
returned to HART for finalization, including approval as to form and legality by COR and
BFS approval. After full execution of the CA, an original will be retained by HART
Procurement and Contractor, for their records. The CA and all related documents will be
posted in CMS by the CFM Staff.

REFERENCES:

Procedure 1.PP-04, “Baseline Documents and Controlled Distribution”
Procedure 2.PA-04, “Project-wide Document Control”

Procedure 3.PM-01, “CMS Procedures”

Procedure 4.PC-06, “Cost Estimating”

Procedure SOCDRHAWOJF@F’ F F G A
Procedure 5.CA-05, “Contract Change Orders”

Procedure 6.CM-03,"RFC Procedures”

Configuration Management Plan

Quality Assurance Management Plan

Exhibits:

1 = Flow Chart
2 — Contract Amendment (CA)

3 — Contract Allowance Change Order
4 — RFC/DCN

HART
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CHANGE HISTORY

Revision Level Effective Date Description of Change
0 3/14/12 Original Document
Approved by:

— i RAF Hor FFGA

Title

HART
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Exhibit 1 — Flow Chart

DRAFT for FFGA

HART
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5.CA-08, REV. 0, 03-14-12

5.CA-08 Rev 0.0

i' ‘
Change Identi l — » lmr;:ee:?te )

| SR—
|
| ‘
k 4 — v

RFC Issued for RFC/DCN I'g-
Pricing Only issued |
. : v

‘ Force Account or

RFC Procedure Estimate
Negotiated
"
y Change
~._ Approved
|
' —
A __J Contract —{

Amendment ‘

Contract Allowance Change Order and Contract Amendment Procedure

Kgast 3/13/12

Exhibit 2 — Contract Amendment
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CONTRACT ALLOWANCE CHANGE ORDER AND CONTRACT AMENDMENT PROCEDURE
5.CA-08, REV. 0, 03-14-12

HAR

ROUDLILY AUTHORITY e BAPI TRANSPORIATION

CONTRACT AMENDMENT
Contract: Farnngton Highway Station Group, FD Amendment No. 00004
Contractor: HDR Engineenng, Inc Contract No.: 1100013
Commencement Date: 1/12/11 Contract Time (Days):368  Original Completion:1/15/12

ork from whatis on the proposal of this project. |

=]

his Amendment shall serve as a supplemental agreement covering extra work or a change in the quantity of J]

DESCRIPTION OF WORK: Sec atiached Supp kmental Sheeis of RFC s and comesp onding Record of Nego tiations.

CHANGES INCLUDED IN AMENDMENT Time
Type Number Title Cost Change
RFCC 00002 NFDES§WPPP $33277.55 o
RFCC 00006 ‘WestLoch Eas ement Revis ioms $10,000.00 1]
RFCR [i3:11]] Aralyze ROW for West Loch Station $20,000.00 4]
RFCR 00003 Design of West Loch Entance $45,000.00 o]
Total Amownt This Amendment No. 00004 $108,277.55

The following milestones willbe added to the Baseline Schedule and Schedule of Milestones:
If more than 1 page, see the following p age for ad ditional Milesiones

Miesione Tiile NTP Milestone Code Activity ID Unit Value Qiy Units SM Vahue ($)
Albwarce 0o $300,000.00
Trarsfer of Allowanos
The Original Contract Sum : $5,500,696.00
Net Change by Previously Auntharized Requests and Changes $0.00
The Contract Sum Prior to This Contract Amendment $5,500,696.00
The Cantract Sum Will be Increased $300,000.00
The New Contract Sum Including This Contract Amendment $5,800,596.00
The Contract Time Will Not Be Changed
The Date of Substantial Completion as of this Cantract Amendment 11512
Computed and Checked: Certify Availability of Funds:
1. 4.
Contract Manager Fiscal Officer
Approved: Approved as to form and legality:
2. ~3
Contractor Deputy Corporation Counsel
Approved: * Approved:
3. 6.

Officer In Char ge HART Interim Executive Director, HART
s

HART Execution Date

Exhibit 3 — Contract Allowance Change Order

HART
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HART

HMONOLULU AUTHORITY 7 RAPID TRANSPORTATION

CONTRACT ALLOWANCE CHANGE ORDER

Contract: Famington Highway Station Group, FD Change Order No.00001
Contractor: HART Contract No.: BUD-FD-240

Test

The Original Contract Sum $5,800,696.00
Contract Allowance Change Order $0.00
The New Contract Sum Including This Contract Allowance CO $5,800,696.00

This Contract Allowance Change Order authorizes the use of the Cantract Allowance to provide for the funding o
Cantract change work required by the issuance of a Request For Change Design Change Notice (DCN) prior to th
finalization of a farmal Cantract Amendment. The Cantractor shall not commence any work prior to the issuance
of a RFC-DCN by HART, which will also include a not to exceed amount to be performed under the document. A
subsequent Contract Amendment shall be entered into and properly executed by the parties, which shall include
the negotiated pricesfor change work, detailed schedule of milestones and delivarables.

DRAFT for FFGA

Computed and Checked: Certify Availability of Funds:
L 4.
Contract Manager Fiscal Officer
Approved: Approved as to form and legality:
2. 5.
Contractor Deputy Corporation Counsel
Approved: Approved:
3. 6.
Officer In Char ge, HART Interim Executive Director, HART
HART Execution Date

Exhibit 4 —- RFC-DCN (1 of 3)

HART
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HONOLULU RAIL TRANSIT PROJECT

’ ’ a RT Farrington Highway Station Group, FD

ROGHOLIY AUTHOKITY 2» SARMD TRANSPORTATION CONTRACT No_ CT.DTS: 1100013
HART Request for Change (RFCR)| RFCR NO: 00003
To: Lawrence Krasnoff, AlA Date: 8312011

Company: HDR Engineering Inc
From: Kenneth Hamayasu

Company: HART HART Issue No: 00022
Subject: Design of West Loch Entrance WBS Level:
Issued for Price\Schedule[¥]  CPC Date Due: 8118411 iguration Controk:

Baselines impact: [_]
Interface Plan tmpact: [ ]

Issued as DCNECN: [] Not to exceed $45,000

Issued as Unilateral:[ ]

Limitations on the scope during this interim period:

Requested Change:

Update 8-11-11: The design of the steps and ramps at the Farrington Highway side of the stalion site should avoid permanent
construction over the sewer and water easemerts. The slope easement isnot a concem at this time and should not impact the
locations of the steps and remps. Servu:e vel'ncle (truck) access fcn' the trash room end TCCR may be en.her from F arrington Highw ay

or the Don Quijo e m be mﬁ‘memtx k will
mid is b 1gur io e plm
e rev: 118 an

leave the station
sketch, prepared §
rooms to allow =

8-3-11: Provide Design Labor only to reduce the take area affecting the Don Quijote parking lat by either moving som ¢ elem ents of
the building (such asthe TCCR/UUPS) to the makai side, or by reconfiguing the m suka side and subsequently taking few er parking
spaces. Redesign the entry building end complete the Preliminary Engineering updae

The following is a chain of events that have occurred prior to this Request for Change

. The initial West L och mauka site boundaries were established by PE Drawings dated September 18, 2009

. HDR began West L och Station design on March 15, 201 1.

RTD advised HDR of programmatic revisions to West Loch mauka site on April 28, 2011.

HDR ceased design developm ext from April 28, 2011.

RTD issued RFCR No. 00001 on 52202011 for a Right-of-Way site study to West Loch mauka for $20,000.00.

The Study reduces site boundaries to limit taking of vehidle parking in D on Quijote parking lot.

HDR to submit plan for site reduction by May 26, 2011.

The HDR site study provided the following changes:

- Reduced the mumber of parking spaces lost to mauka siation entrance.

- Provided Staff Room a Makai Entrance where Bus Transit Facility is provided

- Provided 5'-0" set-back on all sides of property.

- Allowed for space for future construction of ADA-compliant ram p by others.

All other tim e impacts and associated costs will be provided under another RFC.

Justification:
Reduce impact Don Quijote and save ROW take. Mitigate Design tim ¢ impacts.

00 =3 v B Wb

Response:

No Cost\Schedule Impact: [

Coct limnants [ 1 en ICuhmit accsunmtinne i Fasish nrdoe of masnitada hrovabdn o of rnctel
Responder: Date:

PrintDate: 31412 Page 1 of 3

Exhibit 4 — RFC-DCN (2 of 3)

HART
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HONOLULU RAIL TRANSIT PROJECT

H é R Farrington Highway Station Group, FD

HOMOLY L AU THORIT Y 2x RAPH TRANSPORTATION

CONTRACT No. CT-DTS: 1100013

HART Request for Change (RFCR)| RFCR NO: 00003
Costumpact. L7 FN 1 T LT TIVRRVIVISY wer ur 1 CURUU AL UL LU3LIY
Schedule Impact: 0 0 Days (Submit assumptions and breakdown of time)

Date CPC Submitted:

Attached Files:

Responder: Date:

DRAFT for FFGA

Print Date:

3412 Page 2 of 3

Exhibit 4 —- RFC-DCN (3 of 3)

HART
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HONOLULU RAIL TRANSIT PROJECT

H 4! R ' : Farrington Highway Station Group, FD

KOOI AGTHURITY 1 RAPD TRANSPORIATION

CONTRACT No. CT-DTS: 1100013

HART Request for Change (RFCR)| RFCR NO: 00003

RTD has issued this Request for Change as a Field or Design Change Notice and requires the Contractor to proceed with
the change while pricing the cost and or time impacts. The "Not to Exceed" value is an estimate of costs the contractor
wil realize during the negofiation process and not an estimated value of the entire change. If RTD has not entered a
value for this change, it believes there is no "Material Change’ impact to the Contractor, however, if the Contractor
believes there will be cost or time impacts please notify RTD in writing immediately and submit your detailed estimate with
justifications within 30 days.

Note that the Contractor should track any additional work performed under this Change using the 'Force Account’ clause
{detailed below) until the Change has been fully negotiated.

The proceeding change(s) in the referenced Contract are hereby made in accordance with the terms of the
contract, and under the terms and conditions listed below:

General paragraph5.2.

DRAFT for FFGA

Responder: Date:

PrntDate: 14012 Page 3 of 3




ATTACHMENT B



Honolulu Authority for Rapid Transportation
RESOLUTION NO. 2012-1

RELATING TO THE CHANGE ORDER PROCESS OF
THE HONOLULU AUTHORITY FOR RAPID TRANSPORTATION

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City & County of
Honolulu 1973, as amended (Charter); and

WHEREAS, it is in the public interest to ensure that the funds supporting HART’s
activities are utilized as efficiently and effectively as possible; and

WHEREAS, the Board desires to establish a procedure for the review and approval of
change orders to ensure that expenditures are properly controlled and accounted for;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of HART as follows:

1. That the Change Order Policy, as shown in Exhibit A attached hereto and made
a part hereof by reference, be and hereby is, adopted as the policy of HART; and

2. That the Executive Director/CEO is authorized to implement the policies
described in Exhibit A and to ensure that Authority staff and contractors, as
appropriate, adhere to these policies; and

3. That this Resolution shall take effect immediately upon'its adoption.

ADOPTED by the Board of the Honolulu Authority for Rapid Transportation on

{ .

Exhibit A — Change Order Policy of the Honolulu Authority for Rapid Transportation

Board Chair
ATTEST:

Board Administrator
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TheBus and TheHandi-Van

Introduction

Thank-you for the Opportunity to speak and to give you our views on future bus and Handi-Van
costs.

On behalf of the Oahu Transit Services and its Board of Directors, we want to be very clear. We
support rail transit. It will lead to better transit for all of Honolulu and should also improve bus
transit operations for all of Oahu.

By 2030 — it is projected that bus ridership will account for about 75% of total transit trips for
both bus and rail.

And by 2030 - TheBus and Handi-Van operational costs will dwarf rail operational costs. The bus
fleet size is projected to increase by about 80 buses and TheBus and TheHandi-Van are
projected to account for about 80% of total transit costs.

On a per-passenger mile basis, rail will be less costly than bus.

Need for Efforts to control costs

We’ve got a great bus system now.....

Compared to Mainland transit systems, the current City system performs at a high level on the
basis of ridership, service and fiscal efficiency.

The Porter report applied a stress test on the City’s financial plan and determined that Bus and
Handi-Van costs could increase faster than projected. This was based on an analysis of the past
five years.

While there are probably valid technical issues that will cause the stress test estimates to be
revised downward, the greater need is to make sure the assumptions made by Porter do not
turn out to be a prophecy but rather a reminder of what the worst case could be if efforts are
not taken to control the growth of Bus and Handi-Van costs.

Going forward, we all have responsibility to control the growth of transit costs.

There are multiple ways that should be considered to manage bus and Handi-Van O and M
costs.

About 70% of these costs are labor and there is a need to control the growth of personnel costs
salaries and benefits - for TheBus and for Handi-Van. That’s my job.

Bus routes and schedules can be optimized to provide more effective service at less cost. DTS,
working closely with OTS, is spearheading this effort. As a result of these efforts, the transit

budget for next year will reflect only increases in fuel and electricity costs.

1



e The Handi-Van cost projections received particular attention because of the projections of rapid
growth. Much of this growth was based on the assumption that future demand for the use of
Handi-Vans will be correlated entirely by our growing aging population. We don’t think that true
for all components of Handi-Van riders. The over 65 age group is projected to grow at about
60% over the next twenty years compared to the general population which is projected to grow
by less than 15%. Many Handi-Van disabilities are for congenital conditions that are not
necessarily age related.

e There are other ways that the Handi-Van can become more cost-effective. A current effort is to
try and improve schedule efficiency through the use of better technology.

e Another issue that is being reviewed by DTS has to do with how future service should be
provided to human service agencies. About a third of Handi-Van service is provided to
institutions rather than individuals. Many such institutions are financed by State and Federal

programs and transportation service is a part of the program.

Organizational and Staffing Issues

There are also issues related to organizational development and the growth of administrative systems.
OTS is a large organization with about 1830 employees operating TheBus and Handi-Van. This includes..
o 1150 Drivers
o 350 Hourly Maintenance
o About 300 administrative, supervisory, support and clerical employees
o About another 150 employees at DTS and HART
o About 2000 employees today

MTL and OTS have provided almost a half-century of service to the City. Over this long period of time,
many of the transit specific administrative functions have evolved within OTS. The reality is that most
transit specific administrative functions are performed within OTS. These include.....

e FTA mandated accounting systems

e Most O&M public procurement

e Most marketing and customer communication programs

e Transit specific information technology systems

e Operational planning activities

e Human Resources



In many cities, similar administrative functions are housed within the umbrella organization and not

within the modal operator. We need a plan to deal with this reality.

By 2030 — the number of transit employees will probably increase to about 2,500 including HART, DTS,

TheBus, Handi-Van, and Ansaldo.

There are dangers from many organizations developing separate administrative systems which
can result in duplication of effort, internal communication problems and higher overall
headcount.

The City or HART needs to map out its probably ultimate staffing needs and define an
organization that meets those needs. Then we need to develop a roadmap to get there. This will
not be an easy task as there are legacy institutional or union issues that must be considered.

A streamlined organization might include HART absorbing some of the administrative functions
now performed by OTS or contracting with OTS to perform certain functions.

Fare Collection is a good candidate. OTS has 32 positions involved in producing bus passes,
distributing fare media, operating a pass office, maintaining over 500 electronic fareboxes,
pulling vaults each day, counting the money, accounting for revenue and producing planning

and analysis reports. We could easily expand our nucleus to cover rail.

What is needed now is not a plan to necessarily integrate all modes but a roadmap of how

administrative staffs should evolve over the next ten years. Central to that planning effort is a

determination of how best to treat OTS. It is intertwined with the City and has attributes of a

private contractor; a City instrumentality; or a City Department. If OTS were a City Department, it

would be second only to HPD.

Other more complicated cities have gone through similar issues and it would be wise to review what

actions and strategies were taken and how the streamlining process worked.

Over the years, we have developed quite extensive resources. Our Board and our entire

management team look forward to working with Dan Grabouskas and the entire HART team to map

out a strategy that will result in a good outcome for our Hawaii Nei.

Thank-you. | would be happy to try and answer any questions the Board might have.
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Note: The "Actuals” included in this Draft version of the Balanced

Scorecard are current through February 24, 2012, and thus are

preliminary figures until the March data is closed out and incorporateq

for an accurate comparison to the Plan.

DRAFT

BALANCED SCORECARD

Project Implementation/Pre-Revenue Operation
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Quarter: FY 3Q12
Data Date: February 24, 2012

HART|

HONOLLU AUTHORMY = RAGID TRANEPORTATON

BALANCED SCORECARD

Project Implementation/Pre-Revenue Operation

DRAFT

Note: The "Actuals” included in this Draft version of the Balanced
Scorecard are current through February 24, 2012, and thus are
preliminary figures until the March data is closed out and
incorporated for an accurale comparison (o the Plan

Goal/Measures

FY 3Q12

FY 4Q12

FY 1Q13

FY 2Q13

Cal months Jan, Feb, Mar 2012

Cal months Apr, May, June 2012

Cal months July, Aug, Sept 2012

Cal months Oct, Nov, Dec 2012

Comments

Plan

Actual

Varance
+Qverf(Linder)

Status

Plan

Variance
Actual +Qvarf(Linder)

Status

Plan

Variance
Actual +Overl{Linder)

Status

Pian

Actual

Variance

+QveriUnden) Status

Customer Perspectives

HART Policy |

f

]
| | -!Platform Gates
|

iy -
| -|Fare Collection System
i oY

|

i f 'zB‘{S'R?" lntegration Ptan

i. l -;HA;RT b_perating Organization Plan
3 ; -[HART Service Policy/Standards
il ]
o 1IHIART TOD Policy
I |

Public Qutreach [

fil
®  Community Involvement

4

1 -;Public Opinion Research
i
!

Public Comments (#) [Website and Hotline]

|_Planning and Environmental

Lol
|® Archeological
| -|Archeological Finds (#)
-!'AIS Progress
i

' ;Historic
- PA Commitments Completed (#)
- HPC Meetings [One per Quarter]
;0 Environmental
- Permit Violations (#)

- Miti_gation Measures Implemented (#)
- Regulatory Actions (#)

L] !Opq[ationil and Administrative Policy Decisions

{ -{Public Meetings/Events Participation (# as of Feb)

90

20

20

211

-0-

100

TBD

100

72

1,692 meetings/events as of end of Dec '11.

Construction complaints to be monitored once
field activities begin.

_O_ne Qnd per phase (section).
First two phases completed; City Center in
progress.

Progr ic Agr ts complete; Kako'o
contract pending. Total PA commitment =
. $2.85M.

65 currently active.
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Quarter: FY 3Q12
Data Date: February 24, 2012

HART

HOROLULU AUTHORITY = RAPID TRANSPORTATION

BALANCED SCORECARD

Project Implementation/Pre-Revenue Operation

DRAFT

Note: The "Actuals” included in this Draft version of the Balanced
Scorecard are current through February 24, 2012, and thus are
preliminary figures until the March data is closed out and incorporated
for an accurate comparison (o the Plan.

FY 3Q12 FY 4Q12 FY 1Q13 FY 2Q13
GoallMeasures Cal months Jan, Feb, Mar 2012 Cal months Apr, May, June 2012 Cal months July, Aug, Sept 2012 Cal months Oct, Nov, Dec 2012 Comments
Variance Variance Variance Variance
Plan Actual | o C e der) Status Plan Actual +Overf{Undar) Status Plan Actual | o 5 n dor) Status Plan Actual +Overf(Under) Status
< 3 - N = i T -
l HART Operating/Capital Budgets l ] ) | I L i
. Operating Budget ) B o | I i | [
|Annual Budget vs Actual »«
= )
|Expenditures/Encumbrances YTD (M) catiad Buiapil Plickisscoll Wi |
| The balance of the project staffing
| | - Staffing Level (FTEs) 136 115 (21) requirements are being filled by the Project
v I - Management Support Consultant.
> I 5
8.
§ ‘e Capital Improvement Budget
| _ Annual Budget vs Actual @
§ | _Expenditures/Encumbrances YTD ($M) #a74] 420085 | [$15880) =
|
-g 3 :Revenues ) ] -
= ! . N i 011 Financial Pl: !
§ | | - GET Receipts YTD vs Plan ($M) $186.00 | $145.27| (54073) | @ e
= I i i i ial Plan Ar
L - -iFederal Grant $s Received YTD vs Plan ($M) $224.00| $41.84 | ($182.16) i;ihugf s ST R R AN
' 'Public/Private Partnerships :
Discussions in progress with one interested
- HART Joint Development Projects Identified (#) 1 1 e (@] party. Currently exploring other public/private
veniures.
-‘TOD Projects Planned with DPP (#) 1 1 e @ DPP following up on one inquiry.
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Quarter: FY 3Q12
Data Date: February 24, 2012

Note: The "Actuals” included in this Draft version of the Balanced
BA LA NCED S CORECA RD DRAFT Scorecard are current through February 24, 2012, and thus are
. . . preliminary figures until the March data is closed out and incorporated
HOND. U Y RaRD Project Implementation/Pre-Revenue Operation for an accurale comparison to the Plan.
FY 3Q12 FY 4Q12 FY 1Q13 FY 2Q13
Goal/Measures Cal months Jan, Feb, Mar 2012 Cal months Apr, May, June 2012 Cal months July, Aug, Sept 2012 Cal months Oct, Nov, Dec 2012 Comments
Variance Variance Varance Variance
Plan Actual | o Cngeny]|  Status Plan Actual +Overf(Under) Status Plan Actual | OverliUnder) Status Plan Actual +Over/(Under) Status
I Project Budget/Schedule (Continued) | | |
'e Utilities Agreements B Y | i & i Il card . e, e o
| ’ ' ) o I ) T 1 1 Prajected completion of all utility agreements
-:Requtred vs Completed (#) | 26 20 (6) 2| 35 -l 45 _ | by CalYr3Q12.
| -iln Process: Planned vs Actual (#) 19 18 1) o 10
I0 HDOT Agreements i
| - Required vs Completed (#) 12 6 6) 5 K |
" -.In Process: Planned vs Actual (#) 8 8 -0- ) : i
§ /* Real Estate/Right-of-Way [WOFH Section Only] s Rl SeRo SRl
503 | - Full Takes: Planned vs Avail for Construction (#) 14 8 (6) 14
g_ .,  -|Partial Takes: Planned vs Avail for Construction (#) 1 | 4 (6) 10
g -fBudget [Plan] vs Commitments ($M)
m : . L
@ | safety ,
o - Recordable Accidents 43 0.24 (41)
§ - OSHA Reportable Injuries: Actual (#) | 2 -
& -:OSHA Violations: Actual (#) 0 @
= - Safety Certification Checklists (# Completed) -—- e -
£l
£ | ® Quality Assurance
. - Number of QA Audits Plan vs Actual (#) 4 4 -0- @ 8 )
- Construction NCRs Identified [Plan] vs Resolved (#) 5 3 2) > 5 oy BB CSIBRA NER
) . i i i i Planned resolution of outstanding NCR's in
- Design NCRs Identified [Plan] vs Resolved (#) _ § 3 (2) 5 _ ‘ | calvr2012
:O Major Milestones | |
- FTA Approval: LONP2 Feb 06 '12{ Feb 06 '12 0 days &
- FFGA Application Submitta! May 0112
- Congressional Review Begins Jul 1812
- FFGA Executed Oct 1512
N E . L. 4 b =
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Quarter: FY 3Q12
Data Date: February 24, 2012

HART

HONOLULU

Y~ RAPID

BALANCED SCORECARD

Project Implementation/Pre-Revenue Operation

DRAFT

Note: The "Actuals” included in this Draft version of the Balanced
Scorecard are current through February 24, 2012, and thus are
preliminary figures untif the March data is closed out and incorporated
for an accurate comparison (o the Plan.

FY 3Q12 FY 4Q12 FY 1Q13 FY 2Q13
Goal/Measures Cal months Jan, Fet?, Mar 2012 Cal months Apr, May., June 2012 Cal months July, Auq, Sept 2012 Cal months Oct, NoY, Dec 2012 Comments
Plan | Actual | _VA&¢® | gis | pian | Actual | VAEN® | gins | Plan | Actual | VAN | geais | Plan | Actual | VEMEe | sans

+Overf(Under

+Qver/(Under)

+Overf(Uinder)

+Over/(Under)

Learning and Growth Perspectives

Agency Culture | o B

s el — —
] ‘Staff Training and Career Development Progra

j, 1:I Trai;iqgié_pjp;)agnities Provided
i - Number of staff attending training

|

'® Internal Promotions
| l-fNumber Filed Internally
| i
[
|® 'PMSCIGEC Phase-Out
. | ~{Positions transitioned to HART (#)
T
7_1' .Employee Satisfaction Surveys [Results]

=

m
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