HART Finance Committee Meeting Minutes
November 29, 2012

IV. FY2014 Operating and Capital Budgets

Mr. Bunda asked Deputy Corporation Counsel Gary Takeuchi to clarify the provisos that
would be transmitted to the City Council with HART’s budgets, a copy of which is
attached hereto as Attachment A. Mr. Takeuchi explained that the Finance Committee
intended to transmit its Operating and Capital Budgets with two provisos: 1) that the
project receives the Full Funding Grant Agreement (FFGA); and 2) that Ansaldo
Honolulu JV demonstrates adequate financial capacity. He said that the manner of
transmitting the provisos is up to the committee, and suggested stating the provisos in the
budget documents, in the transmittal itself, or in both.

Board member Ivan Lui-Kwan asked whether the budget would be approved if the
provisos were not satisfied. Board member Carrie Okinaga explained that unlike the City
and County of Honolulu, HART could amend its budgets freely. She said that the
provisos would be included in a cover letter attached to the budgets when transmitted to
the City Council. Mr. Takeuchi said that the Finance Committee’s process is to develop
the budgets and transit them to the Mayor and the City Council by December 1* each
year. However, the full Board approves the budgets in June of the following year. At the
end of its budget approval process, the HART Board will consider whether the provisos
are still needed. For example, the FFGA proviso may not be needed, since it will be
known then if the FFGA has been executed.

Mr. Bunda asked whether the provisos are required, and Mr. Takeuchi replied that they
were not.

Mr. Bunda called for a motion to approve the proposed 2014 Operating and Capital
Budgets to be transmitted to the City Council and the Mayor pursuant to the HART
Board’s financial policies, to include the FFGA and Ansaldo provisos. Board member
Wayne Yoshioka so moved, and Ms. Okinaga seconded. All being in favor, the motion
carried unanimously.

V. Six-year Capital Program

Mr. Bunda introduced the Six-year Capital Program for recommendation to the Board for
approval. A copy of the six-year Capital Program is attached hereto as Attachment B.
Executive Director and CEO Dan Grabauskas added that staff asked for the committee’s
recommendation as well. He said that staff would be making monthly presentations on
each of the main budget category items. By the time the Capital Budget is before the
Board for adoption, all the presentations will have been made on what the Board is getting
for its money.

Ms. Okinaga asked whether the 2014 data in the Six-year Capital Program takes the
construction delay into account. Mr. Grabauskas said it did.
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Mr. Bunda called for a motion to recommend adoption of the Six-year Capital Program to
the Board pursuant to the Board’s financial policies. Ms. Okinaga so moved, and Mr.
Yoshioka seconded the motion. All being in favor, the motion carried unanimously.

VL Executive Session

There was no reason for executive session.
VII. Adjournment

There being no further business before the committee, Mr. Bunda adjourned the meeting
at 9:17 am.

Respectfully Submitted,

Board Administrator

Approved:

(o [Py

DomrHorner

Chair, Finance Committee

JAN 10 2013
Date
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IN REPLY REFER TO:
H /‘ s R APOOHART-00016

HONOLULU AUTHORITY for RAPID TRANSPORTATION Daniel A. Grabauskas
EXECUTIVE DIRECTOR AND CEO

BOARD OF DIRECTORS

Carrie K.S. Okinaga, Esq.
T CHAIR

Ivan M. Lui-Kwan, Esq.

November 30, 2012

The~ Honorable Peter B. Carlisle, Mayor VICE Bl
Office of the Mayor

. Robert Bunda

City and County of Honolulu William “Buzz” Hong

530 South King Street, Room 300 Donald G. Horner

Honolulu, Hawaii 96813 Keslie W. K. Hui

Damien T. K. Kim

Glenn M. Okimoto, Ph.D.

and David K. Tanoue

Wayne Y. Yoshioka

The Honorable Ernest Y. Martin, Chair
and Members

Honolulu City Council

530 South King Street, Room 202

Honolulu, Hawaii 96813

Dear Mayor Carlisle, Chair Martin, and Councilmembers:
On behalf of the Finance Committee of the Honolulu Authority for Rapid Transportation (HART), | transmit

for your consideration and input HART'’s proposed Fiscal Year (FY) 2014 Operating and Capital Budgets in
the amounts delineated below and Exhibits A and B with explanations for these amounts (as attached).

Total FY 2014 Operating BUAEEt .........eveeeeverreerens $ 20,917,259
Total FY 2014 Capital BUAZEt .vc.eureerereerrrsrceserenene $1,340,438,300

HART's proposed FY 2014 budgets do not include any request of City general fund monies. However, the
proposed Operating Budget includes $1,982,031 as direct reimbursement to general fund and central

administrative services expense, and the Capital Budget includes monies for HART’s Capital Improvement
Bond Fund subsidiary account.

Please note that HART anticipates requesting General Obligation Bond authorization from the City Council
in FY 2014 which will be transmitted separately. The HART organization looks forward to working with the
City Council in this regard.

Sincerely,

Daniel A. Grabauskas
Executive Director and CEO

Attachments

cc: HART Board

CITY AND COUNTY OF HONOLULU, Alii Place, Suite 1700, 1099 Alakea Street, Honolulu, Hawaii 96813
Phone: (808)768-6159 Fax: (808)768-5110 www.honolulutransit.org
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
PROPOSED OPERATING EXPENSE BUDGET

FOR FISCAL YEAR 2014
FY2013 FY2014
Expense Category Budget Budget
Personnel
Regular Pay $ 9,001,089 $ 9,052,649
Overtime, Night Shift, Temp Assign Pay, Stand-by Pay $ 53,000 $ 70,480
Accumulated Lump Sum Vacation Pay $ - $ 14,000
Fringe Benefits (ERS, FICA, EUTF, Unemp, & Workers Comp) $ 3,916,793 $ 3,892,237
Service Or Merit Awards $ 800 $ 1,000
Personnel Expense Subtotal $ 12,971,682 $ 13,030,366
Current Expenses
Office & Computer Supplies $ 128,000 147,000
Meals and Food $ 2,700 2,300
Safety & Miscellaneous Supplies $ 5,900 9,300
Parts/Equip (Comm, Furn, Comp, A/V) $ 230,700 210,000
Legal Services $ 1,202,354 1,702,354
Professional Services - Direct Reimbursement & CASE $ 2,079,869 1,982,031
Professional Services - Other (Audit, Accounting Svcs, Safety, Peer) $ 364,400 280,000
Postage & Shipping $ 6,000 9,000
Telephone $ 21,600 32,000
Communication Services (Web Hosting & Webex Video Teleconf ) $ 164,580 170,000
Relocation - New hires $ 30,000 30,000
Travel Expense - Out-Of-State (Staff & Board) $ 82,475 82,475
Advertising, Publication Of Notices, & Photo Services $ 10,100 14,474
Insurance on Equipment & General Liability $ 8,000 12,000
Liability Insurance (Directors & Officers) $ 53,000 62,000
Printing and Binding $ 1,500 1,500
Other Repairs to Buildings and Structures $ 300,000 300,000
Repairs/Maintenance - Office Furniture & Equipment $ 2,800 5,000
Rentals (Office Equip, Office Space, Land, Other) $ 2,299,704 2,230,959
Fees (Memberships, Registration & Parking) $ 48,180 50,000
Computer Software Maint. Agreements $ 39,649 48,500
Other Fixed Charges (Stipend) $ 1,000,000 500,000
Debt Service & Issuance
Current Expenses Subtotal $ 8,081,511 7,880,893
Equipment & Software $ 16,000 $ 6,000
TOTAL $ 21,069,193 $ 20,917,259
Total Full-time Equivalent Positions 139 139
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
PROPOSED SiX YEAR CAPITAL IMPROVEMENT BUDGET FOR FISCAL YEARS 2014 YO 2019

FY 2016
| ﬁan% i Oeslap Construchon Equipment inspection | Lang Reforation Titat
Programmatic Agreement (PA) Requirements | . i
Mako'n' AR 18 Qemberl B N kSRR, PP _ 206000
S e L AR 1S 950,000 i { 5 o0, 260 |
Suttotal - PA Raguremenis § 200000 | S -1% 06.000 S E] $ -8 -15 1.100.500
Cansultant Services ! i i
Progeam Managermunt Sv»mw" R Ry i T = B 48, ®greooeor Y 4 _ 3 1s
: . e B I 185700 .S 183700: 8
5 T2 ! R A . [ K mmé
] 5 08300 | I's 905,100
'S 4210 |8 17.923.800 | S 228,120 -1 8 -is 188,720 ‘ $ 1887490:S 18,931 200
! i
[Canstruction ! : 1 I
Aicpant & City Center Sections Guideway | B _is | S A8
5t : 5 5 ST el el |5
Elevalors & Escajarors R o T iE s Tooe v{,_ R & "QLEDUO’-
Swner-Conlrolied Insurance Frogram 13 | i 3 1,891,700
Sunlolal - Conatrusiion § B -T8  767.501,800 3 g T§ |8 Te7E0%.800
{inspaction (
Station Groups. Amport, Dllingham?K zka ako_ B RSP V| g $ 18saani ok is_ 16.533.200
Peall Hinntands Farking Struciure/Bus Transs Genledts Ramp) § O56EE0D : 1 8 9,5688.600
Subfotal - Inspection S 1% -8 B RTECHE T < =3 25,101,800
Righl-oWWay and Reforation et e o oy B ’ i fa Lp ¥ 34570006 4 Qi € 47.846.00
Quality Augity § 56600 8 66,600 |
Subtotal FY 2015' S 021900 | § 17680400 S  76R.608,000 1% 267018005 M7E87CCTY 3458700 § 851,531 400
Altawance for Continguasios ! 3 100,800 630
TOTAL FY 2615 $. . 951,501,400




00Ze' 10w S T:_x Ad WIOL
NRYETEN % | womkaBupin | Eiesogy)
QUL ¥T tlownm  §i- § wEY S COSConEsE  glonocizy  $[000ZN £ 9102 A wogng 1
0N [ M 060’0z g y LR AR
00V 665t i £i- 5| ooroso - 5 $] § wwe ng . )
(=S s i vaw'eBy L 8 | : il uoeis (10,00 Ut BO DUl MGG SEM HiT
! ! 1 i Uaniada |
, _ 3 *
€A1 555 162 g Si- g gl _gueTes6z §i- 21~ s 2 - mojang
007 09v 1 £ = ) ARSI SRR | g SISl OGO NUOD BN
O(8) PG 5 i NN | N ;| | | S S S LT
LR & S . = GOlESUEL 8 = e g SOMMUE LMD S0, U] TR SPGS DU S NG M
s T TS 4 ] o leeteger s T T T diay i e, Bgrnhnis Buitg SO 1esg
noE st TTe ¥ DOESFEZEE € e uois oARE e W B
Eﬁuqsntﬂu
BOLFG0'S glowazr $1- §i- o 80E s loovunss  §looeTey  § mEaASS ummuGY - Mong
0608 S - - N — e i I I e seeB0ig DU PRGORUO0 BHEND
F = U § - i _iooori_ S ooderr S T TRBSMAQ LOGH ¥ SeRaind woddng j001
il 22 5 boreez 3 i N SRS S ... ...~ o )
o0 $ i w0oeie 8 NG junilatioutyy dintieny
LROIARE UERNLUOC
| LGRS g s ; | s [Vl hard 8t= S5l pa00a1  § Stiwennbey v - Eplang
00060 1l | oo s N | {Dei) BaII0D UDIPARSDI] Z21EH
oem $ Lo i+ . LONCx
= = : SeuteaEnboy vd) moly susunuebiog]
WL TSy, TOET UOomIiy] | juowanbd | Jomnisay | ubisag Tuohia |

6107 04 T10Z SYYAA TVISId HOd 13ID0NE INIWIADUCNI TVLI4VD EVIA XIS 03804084
NOUVIHGISNYHL O1dVY HOJ ALIOHLOV NINTONGH

ST Az




FY2017

HONOCLULL AUTHORITY FOR RAPID TRANSPORTATION
PROPOSED $iX YEAR CAPITAL IMPROVEMENT BUDGET FOR FISCAL YEARS 2014 TO 2019

. Plannihg DResian Q:(wswz&im Equipment Inspection Lang . Ralocation Tolal
Prigrasimallc Agreamen: (PA) Requrements i :
Kake'ly 1§ 50.000 i ] SC0W
Subtotal - PA Roguremurtsl 5 000D [ S -8 B ELE -¥ b3 S4BT
i : !
Coniai Savians ; !
i . — — ! NSV s i o e - = Fo o
RedlE e . . 1 R NS | S T R s _aB.ooe
Thwner-Contraited insurance Srogram i ; ‘s 173,400 i { : 72400
Subioial - Donsuitent Servicesi § -1 8 E] 173400 [ 8 ! —is - F BIOW 3 24,400
i t i § |
o T I G SO S | S RN OV S i 4.
Elevatorsd Excalatons Tl TlE Tmmeemoo | S e | s
Owner-Controlied Insurance Program i s 1,268,300 1 1 $
fublotal- Construclion S -1 § § 01,258,000 % I B ES 9 §
Quaiity Audits i , 3 20,000 i i ) 26,000
Sublolzi FY 25177 8 S0 (3 2008018 A0S -1 1S -1%  Heng | § AR a0
Al fot Contingene! l 3 72,000.600
TOTAL 7Y 20471 ) 100,652,700
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HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
PROPOSED SIX YEAR CAPITAL IMPROVEMENT BUDGET FOR FISCAL YEARS 2014 TO 2019

"

Y 2018 v
. i Planaing Deslgn Construction | Equipment inspesiion s Rafocation Tew!
Programaatic Agreemens {PA} Regquirements H
Kaka'o $ 50,000 ] 52.000
Subtal - PA Reguiraments| S SO000 1 8 ) -8 8 $ $ 13 53300
Construction ! 5 ¢
Swrer-Gontrolled fnsursnes Program H i ki 841 700 i 5 541,700
. Subtotal - Construction; S -1 3 -15 831700 (% =18 $ s -3 8 831700
Quaiity Audits : $ 20060 : $ 20,000
Subtowa =Y "9‘8' § se.000 1 8 20000 14 545,700 1 % -1 % -i8 8 $ 91,700
filewance for Gontingencies ) | 3 72000000
TOVAL FY 2018, $ 72,911,700




£ 2018

HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
PROPOSED SiX YEAR CAPITAL IMPROVEMENT BUDGEY FOR FISCAL YEARS 2014 TO 2018

Planning Desian Construction Eguipment |  iospesticn Land Pelocation ! Taotal

Progeammatic Agrecman: {PAY Requiremenis i H i
Kano'o (3 5006 i |8 59,600
Subiatal - PA Requiramentst . 50.000 1 § -1 8 -3 =14 g 3 - i § 50,000

Construction ! i i H x
OwnerCanicolled insurance Pagrarnm g i 5 168,300 ¢ l ot 08,5300
Subicta) - C«:nstr\.-c.eimg S 3 $ ) 108,370 ] § - | & -rg 3 % 198 330
Subiata: FY ”s.Ql § 50,00C [ 5 -1 % H8,50C 1 § - ' 3 -i8 5 8 198,200
Allowanse tor Gontingencies § 28000000

TOTAL FY 2019; 3 28,15




Honolulu Authority for Rapid Transportation
FY 2014 CiP REQUEST AND SIX-YEAR CAPITAL PROGRAM (FYs 2014 - 2019)

Appropriated Appropriated Total
Phase 2012 2013 2014 2015 2016 2017 2018 2019 6 Years
- $  63,546,105] S 34,651,2001$ 85,947,400 | $ 34,758,700 [$ -ls -1s -1$ -1 155,357,300
$  6906,800]5% 8,054,800 | $ 2,695,000 | $ 621,900 [ $ 522,600 | $ 50,000 | $ 50,000 | $ 50,000 | $ 11,994,300
$ 117,093,904 |$ 113,395,890 [ $ 68,416,500 | $ 17,980,400 [ $ 4,220,000 | $ 20,000 | $ 20,000 | $ -8 204,052,790
§ 135177,953|5  225981,770|$ 373,880,800 |$ 768,609,900 | $ 298,003,300 | $ 21,431,700 | $ 841,700 | $ 108,300 | 5 1,688,749,770
$ 19,101,000 $ 50,647,920 | $ 56,743,400 | $ 26,101,800 | $ 1,099,400 | $ -1$ -1 -5 134,592,520
$ 10,558,000 $ 155,556,510 | $ 425,907,000 | $ -1$ -1$ -1$ -1$ -5 481,463,510
$ 2,352,518 S 3296870 $ 1,377,400 | $ 3,458,700 | $ 226,400 | $ 151,000 | $ -1$ -1s 8,510,370
$ $ -|$ 100,000,000 | $ -1$ -1$ Ak -18 -1$ 100,000,000 |
$ -1 -|$ 225470800 [$ 100,000,000 | $ 103,000,000 | $ 79,000,000 | $ 72,000,000 | $ 28,000,000 | $ 607,470,800
TOTAL $ 350,736,280 6 491,584,960 | $  1,340,438,300 | $ 951,531,400 [ $ 407,072,300 | $ 100,652,700 | $ 72,911,700 | $ 28,158,300 [ §  3,392,191,360




