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1 EXECUTIVE SUMMARY.

1.1 Key Activities This Month

The Honolulu Authority for Rapid Transportation (HART) received $67.5 million (M) on March 8 from the
Federal Transit Administration. The $67.5M is part of the $255M currently available to the Honolulu Rail
Transit Project (Project) under the Full Funding Grant Agreement (FFGA) for $1.55 billion in FTA Section
5309 New Starts funds.

“This latest installment of funds further illustrates that the project is on strong footing with the FTA and
allows us to keep the project on track,” said HART Board
Chairwoman Carrie Okinaga.

On March 7, Ansaldo Honolulu Joint Venture unveiled a preview
of the train model selected for the Project. The colors and logo
on the outside of the train may change, but the shape of the
train has been finalized. A single two-car train can hold more
passengers than five city buses, which amounts to roughly 400
riders.

Two new members have joined the HART Board of Directors.
Michael Formby, director of the City’s Department of
Transportation Services, serves on the board as a voting ex-
officio member. George Atta now heads the City’s Department
of Planning and Permitting, and through this role will serve as a
non-voting ex-officio member of the HART Board.

Michael Formby George Atta

1.2 Key Current Issues

AIS Reports for the Airport section was submitted to the State Historic Preservation Division (SHPD) for
review and approval on March 4. The AIS Reports for the City Center section are currently undergoing
internal editing and review. The review and approval by SHPD of the AIS Reports for all four construction
sections of the Project will fulfill project-wide reporting requirements.

Potential Burial Site Discovery

To date, discoveries of iwi kupuna (human skeletal remains) have occurred at seven separate locations.
All seven trench locations have been repaired with iwi kupuna remaining in place as a temporary or
interim treatment. This was done to ensure public safety at these locations. Coordination with SHPD and
the Oahu Island Burial Council (OIBC) as well as outreach to descendant families continues.

1.3 Project Scope Status Overview

There have been no project scope changes; the project scope continues to reflect the Final
Environmental Impact Statement (FEIS). While the scope has not changed, the Contract Packaging
Plan (CPP) is being modified with certain facility design and construction work re-packaging.

1.4 Project Schedule Status Overview

Despite the AIS delay, HART is implementing measures to maintain the March 30, 2019 full revenue
service date (RSD), 10 months ahead of the January 31, 2020 FFGA RSD. The March 2019 RSD is the
milestone date reflected in the FFGA Master Project Schedule (MPS) and is consistent with all FFGA
request submittals.
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Due to the delay to construction, the scheduled Interim Passenger Opening milestone will slip from
June 2016 to June 2017. Several contract packages are being combined to maximize economies of scale
and reduce interface needs between design and construction contractors to achieve both cost and
schedule benefits. These updates are displayed in the latest Summary MPS on page 22 and Procurement
Tracking Reports starting on page 28.

1.5 Project Progress Overview

Overall project, construction, design and utilities progress is presented below and on the following
pages in terms of actual versus planned percent complete by quarter, in accordance with the FFGA MPS
and Project Budget. Individual construction, design and utilities contract status is presented in
Sections 3.2 through 3.5 of this report.

At present “overall” project progress is based on the weighted value progress of the individual
construction and design contracts (Design-Build [DB], Design-Bid-Build [DBB], Design-Build-Operate-
Maintain [DBOM], Elevator/Escalator Manufacture-Install-Test-Maintain [MIM], Final Design [FD] and
DB-DBOM design levels of effort), not including City or non-design consultant labor. Overall Project
Progress will reflect all project elements as budgeted. Utilizing the existing Project progress method
through February 22, 2013, progress is 11.3%, versus the early plan of 15.0% and the late plan of 13.2%,
as shown in Figure 1.

Figure 1. Overall Project Progress (% Complete)

Overall Project Progress
(Design, Utilities and Construction - Active Contracts % Complete)
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Overall construction progress as of February 22 is 7.4%, versus the early plan of 11.0% and the late plan
of 10.1%, as shown in Figure 2 on the next page. Overall construction progress is based on the weighted
average progress of the individual DBB and E/E MIM construction contracts and the DB-DBOM
construction levels of effort, not including consultant construction engineering and inspection (CE&I)
services.
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Figure 2. Construction Progress (% Complete)
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Overall design progress through February 2013 is 39.9%, versus the early plan of 45.5% and the late plan
of 36.8%, as shown in Figure 3 below. Overall design progress is based on the weighted average progress
of the individual FD contracts and the design levels of effort of the DB and DBOM construction contracts,
not including City or non-design consultant labor.

Figure 3. Design Progress (% Complete)
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Overall utilities progress through February 2013 is 4.9%, versus the early plan of 15.4% and the late plan
of 12.5%, as shown in Figure 4 on the next page. Overall utilities progress is based on the weighted
average progress of the DB utilities levels of effort.
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Figure 4. Utilities Progress (% Complete)
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1.6 Financial Status Overview
1.6.1 Project Budget

The total incurred cost (actual expenditures plus approved requests for payment) as of February 22 was
$625.5M, or 14.7% of the FFGA Baseline Project Budget (excluding contingencies and finance charges) of
$4.249 billion (B).

The total committed amount as of February 22 was $2.257B, or 53.1% of the FFGA Baseline Project
Budget (including awarded design contract allowances of $5.4M, but excluding uncommitted
contingencies and finance charges).

The total amount Authorized for Expenditure (AFE) by way of Notices to Proceed (NTPs) was $1.077B, or
25.3% of the FFGA Project Budget (excluding uncommitted contingencies and finance charges). During
this reporting period, HART issued notices to proceed on 2 Final Design contracts, 1 for Professional
Services, and 4 for utility engineering services. One Change Order was also issued during this reporting
period. There is a net AFE increase of $7.9M as the result of the executed change and 9 amendments or
NTPs.

Notices to Proceed
Contract Scope Amount (S)
FD-240 Farrington Highway Stations Group FD NTP 3 1,119,617
£D-340 Egmehameha Highway Stations Group NTP 1b 2533,421
MM-930 HDOT — State SOA Manager & CA 583,142
Consultant
MM-930 HDOT — State SOA Manager & NTP1 322,293
Consultant
UTIL HECO ESA NTP1 250,000
UTIL Kamehameha Hwy Guideway ESA — NTP1 60,000
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Communications Utilities

UTIL Kz.am«.ehar.neha Hwy Guideway ESA — Gas NTP1 60,000
Distributions

uTIL West Oahu Farrington Hwy UCA = NTP1 100,000
Communication Utilities

UTIL Amendment 002 CA 150,000

Change Orders/Cost Adjustment
DB-120 [west 0ahu/Farrington Hwy Guideway Change Order 26 | 2,720,178

To date, 23 of the 42 planned design, construction and specialty consultant contracts have been
awarded.

During the February 2013 cost reporting period, HART executed one change order for approximately
$2.72M on the (WOFH) Design-Build contract (DB-120). $1.67M of the change order draws against the
Project Contingency, the remaining $1.05M draws down the “known” changes balance of contingency.
The net result of the executed change order and budget saving transfers for this period results in a
Current Project Contingency Budget of $652.7M. Cost contingency details are presented in Section 2.1
of this report, along with a discussion of contingency management and the proposed Cost Contingency
Drawdown Chart in Section 2.4.

1.6.2 Project Funding

The next distribution of the county General Excise Tax surcharge will occur in April 2013. The drawdown
request for approximately $67.5M in FTA Section 5309 New Starts funds was processed in March 2013,
which is after the February 22 financial data date for this report. See Section 2.2 for project funding
details.

1.6.3  Full Funding Grant Agreement (FFGA) Status

The FFGA for the Project was executed on December 19. The execution of the FFGA made $255M
available to the Project as the first increment of Section 5309 New Starts funds. HART will be processing
drawdown requests on a reimbursement basis.
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1.7 HART Board of Directors Meetings and Events in March

HART Joint Finance and Project Oversight Committees Meeting
Thursday, March 7, 2013, 8:30 a.m., Mission Memorial Annex Conference Room, 550 S. King St.
Open to the Public.

HART Government Affairs/Audit/Legal Matters Committee Meeting
Thursday, March 7, 2013, 9:30 a.m., Mission Memorial Annex Conference Room, 550 S. King St.
Open to the Public.

HART Transit Oriented Development Committee Meeting
Thursday, March 21, 2013, 8:30 a.m., Mission Memorial Annex Conference Room, 550 S. King St.
Open to the Public.

HART Joint Finance and Project Oversight Committees Meeting
Thursday, March 21, 2013, 9:30 a.m., Mission Memorial Annex Conference Room, 550 S. King St.
Open to the Public.

HART Board of Directors Meeting
Thursday, March 21, 2013, 10:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St.
Open to the Public.
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2  PROIJECT BUDGET AND SCHEDULE

2.1 Project Budget

The FFGA Baseline Project Budget is $5.122B, which includes approximately S644M in allocated and
unallocated contingencies and $173M in finance charges. Reported budget amounts relate to the FTA
New Starts project and exclude $42M in FTA-ineligible financing costs that will be incurred beyond FFGA
completion.

The total committed amount as of February 22 was $2.257B (including awarded design contract
allowances of $5.4M, but excluding uncommitted contingencies and finance charges), or 53.1% of the
FFGA Baseline Project Budget (excluding uncommitted contingencies and finance charges).

In February, the Project incurred $19.8M in costs (actual expenditures plus approved requests for
payment as of the cost data date of February 22). This brought the total incurred cost to date to
$625.5M, or 14.7% of the Project Budget (excluding contingencies and finance charges). The FFGA
Financial Plan (Honolulu Rail Transit Project Final Financial Plan for Full Funding Grant Agreement,
June 2012, Tables 2-4 and A-1) projected cumulative capital expenditures of $1.3B through FY2013.

The total amount Authorized for Expenditure (AFE) by way of Notices to Proceed (NTPs) was $1.077B, or
25.3% of the FFGA Project Budget (excluding uncommitted contingencies and finance charges).

To date, 23 of the 42 planned design, construction and specialty consultant contracts have been
awarded. A re-packaging of the contracts has decreased the total number of planned design,
construction and specialty consultant contracts from 49 per the baselined Contract Packaging Plan to 43.
Additionally, by way of exercising a contract option for the HDOT Design Coordination Consultant,
another contract was eliminated, reducing the number of contracts to 42. The Contract Packaging Plan
will be updated to reflect the re-packaging.

The Baseline Budget for Total Project Contingency is approximately $644M and consists of the following
elements:

1) Allocated Contingency ($540.1M). This contingency category represents amounts assighed
(allocated) to the various contract packages.

2) Unallocated Contingency ($101.9M). This contingency category represents amounts not
assigned to a particular contract package.

3) Allowances ($1.6M). This contingency category represents allocated contingency amounts for
design services that have been obligated/committed through contract awards.

The overall Project Contingency amount increases as a result of favorable contract awards. Budget
savings occur when the budgeted amount for a contract is higher than the actual contract amount. The
savings are transferred into Project Contingency thereby increasing the Current Project Contingency
available for use.

The approximately $644M Baseline Budget for Total Project Contingency does not include amounts for
known changes yet to be finalized at the time the Bottom-Up Estimate (BUE) was prepared. Estimated
amounts for known changes were included in the BUE base contract values, but classified as
“contingency” in order to process all changes using a consistent methodology of transferring from
contingency to the appropriate cost code when a change order is executed.
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During this period HART executed Change Order No. 26 for approximately $2.72M on the West
Oahu/Farrington Highway Guideway (WOFH) Design-Build contract (DB-120). $1.67M of the change
order draws against Allocated Contingency; the remaining $1.05M draws down the “known” changes
balance of contingency. The net result of the executed Change Order and budget saving transfers for
this period results in a $652.7M Current Project Contingency Budget, as shown below and detailed in
project cost report in Figure 10 starting on page 18.

1) $545.4M = Allocated Contingency
2) $101.9M = Unallocated Contingency
3) S5.4M = Allowances

The detailed project cost report by SCC Level 2 presented in Figure 10 on page 18 includes $44.5M for
known changes and presents the total available contingency as $697.2M ($652.7M + $44.5M).

HART’s proposed cost contingency drawdown plan is discussed in Section 2.4 and presented in Figure 12
on page 25.

2.2 Project Revenue and Costs
Total cash received to date since the start of Preliminary Engineering is $962.1M.

The FFGA Financial Plan (Table A-1 Capital Plan Cash Flows) projects Net GET Surcharge Revenue of
S684M for FYs 2010-2013. Approximately $595.5M has been received since the Project’s entry into
FTA’s Preliminary Engineering phase of project development. See Figure 5 below for Project funding and
Figure 6 for planned versus received funding.

Project revenue is presented against costs incurred as of the February 22 cost data date in Figure 7 on
page 12.

Project costs are detailed in Figure 8, Figure 9 and Figure 10 on pages 13 through 20. Cost reports are
run from the HART Contract Management System (CMS). Figure 8 presents costs for each contract by
HART CPP contract number. Figure 9 on page 16 and Figure 10 on page 18 present summarized and
detailed project costs by FTA SCC.

Figure 5. Project Funding Sources (YOE SM)
Where the Dollars Come From:

FTA Section 5307 Project Beginning
Formula and Interest Cash Balance,
ARRA Funds Used . Income, $3M $298M
for the Project,

$214M

Source: FFGA Financial Plan, p. 2-1
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Figure 6. Planned vs. Received Project Funding

Funding Source Planned” Received to Date
(SYOE M) ($Mm)
FTA Section 5307 Formula Funds, including ARRA 214 4
Interest Income on Cash Balance 3 1
Beginning Project Cash Balance’ 298 298
FTA Section 5309 New Starts Revenue 1,550 64
Net General Excise Tax (GET) Surcharge revenues FY2010-FY2023 3,291 595
Total 5,356 962

Y FFGA Financial Plan, Table A-1 Capital Plan Cash Flows.

2 Beginning Project Cash Balance at Entry into Preliminary Engineering (PE) on October 16, 2009 (the FTA Project start date) =

GET, investment and miscellaneous income minus pre-PE expenditures.

Figure 7. Project Revenue versus Incurred Costs

Project Revenue vs. Incurred Costs

§6,000

[z Cumulative Revenue Net of
Debt Service Payments
(Financial Plan, June '12)
5,000
e Bl Cash Received to-date

[ FTA Project Revenue: $962.1M |

5, $4,000 =Z=ncurred to-date

2 Incurred: $625.5M |

8 $3.000

o

2

k]

3 Revenue Receipts:

g 32,000 through Feb-13, Q3-FY13

o (Mar-13 remaining)
$1,000

$0

Jun-13
Dec-13
Jun-14
Dec-14
Jun-15
Dec-15
Jun-16
Dec-16

Planned Funding levels as per the June 2012 FFGA Finance Plan
Data date for Revenue & Incurred Cost = February 22, 2013

Jun-17
Dec-17

Jun-18
Dec-18
Jun-19
Dec-12
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Figure 8. Project Costs by Contract
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Figure 9. Project Costs by SCC — Summary
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Figure 10. Project Costs by SCC — Level 2
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2.3 Project Schedule

The HRTP Master Project Schedule (MPS) has been updated as of February 22, 2013 as shown in the
Master Project Schedule Summary (MPSS) in Figure 11 starting on the next page. This was statused
against the FFGA Baseline MPS. The baseline and actual/planned durations of each contract are
displayed for comparison.
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Figure 11. HRTP Master Project Schedule Summary (MPSS)

Activity Name Current Start | CurrentFinish | 2013 2014 2015 2016 2017 2018 2079 2020
DATA
.
Lettar of No Prejudice #2 - LONP 2 08-Feb-2012 A
Full Funding Grant Agreement - (FFGA) 19-Dec-2012 A
AlS CGomplete **Lift Construction Suspenaion* 30-Aug-2013
WOFH / KHG Sedtion 1 - Interim Aevenue Service Date 20-dun-2017 R
Ajrport / Gity Genter - Full Revenue Service Date 30-Mar-2019 Ajrport / CitylCenter - Full Revenue Service Date
CONTRA D & CO R ®,
A A o 1 O o

WOFH Guldeway & Utllitles

SUKK: DB-120 - WOFH Guidaway - Design & Gonstruction (Design-Build) 01-Deac-2003 A 29-Feb-2018
Wast Oahu Statlon Group (WOSG)

SUMMK: FD-140 - West Oahu Station Group - Design 15-Jun-2012 A 11-Sep-2013

SUMK: West Oahu Station Group - Bid & Award 12-Sep-2013 14-Apr-2014

SUMK: DBBE-185 - West Oahu Station Group - Gonstruction 15-Apr2014 A0-Sep-2016
Farrington Hwy Statlon Group {FHSG)

SUMM: FD-240 - Farrington Highway Station Group - Design 14-Jan-2011 A 15-May-2012

SUMM: Farrington Hwy Stations Group - Bid & Award 18-May-2013 14-Apr-2014

SUMM: DBB-185 - Farrington Highway Station Group - Construction 15-Apr2014 30-Sep-2016
UH West Cahu Park n Rida & Ho oplll Statlon Finlshes

SUKMM: FD-600 LUH Wast Oahu Park and Ride and Ho'epili Station Finishes - Design 12-May-2015 15-Jan-2018

SUKK: UH Weast Oahu Park n Ride & Ho opili Station Finishes - Bid & Award 24-Jan-2016 14-Sep-2018

SUKMK: DBE-800 UH West Qahu Park and Ride / Ho  opili Station Finishes - Gonstructic 15-Sep-2018 30-Jun-2018

Kamehameha Highway Guideway & Utllitles

SUMM: DB-320 - KHG Guideway - Design & Construction (Desian-Build) 12-Jul-2011 4 29-Jul-2018
Kamehameha Highway Statlons

SUMM: FD-340 - Kamehameha Highway Station Group - Design 26-Nov-2012 4 20-Dec-2013

SUMK: KHSG - Bid & Award 23-Dec2013 14-Apr-2014

SUMM: DEB-185 - KHEG Station Group - Construction 15-Apr2014 30-Sep-2016
Peaarl Highlands Parking Structure & Ramps

SUKMN: FD-245 - Pearl Highlands Parking Structure & H2 Ramps - Design 21-Dec2013 01-Cct-2015

SUMM: Pearl Highlands Parking/Ramps - Bid & &ward 02-Cct-2015 11-Feb-2018&

SUMK: DBB-275 - Paarl Highlands Parking Structure & H2 Ramps - Construction 11-Feb-2018 15-Mar-2018
A PO o
Alrport Utlilty Relocatlon

SUKM: FD-430 - Ajrport Utilities - Design 05-Jan-2012 & 15-0ct-2013

SUMMK: Airport Utilities - Bid & Award 16-Cet-2013 05-Mar-2014

SUKMM: DBB-505 - Ajrport Utilitias - Congtruction 06-Mar-2014 07-Nov-2015
Alrport Guldeway

SUMK: FD-430 - Airport Guideway - Design 05-Jan-2012 A 14-Apr-2014

SUKM: Airport Guideway - Bid & Award 14-Apr2014 15-Oct-2014

SUMM: DBE-520 - Airport Guideway - Gonstruction 15-0ct 2014 30-Jun-2017
Alrport Statlons

SUKMM: FD-440 - Airport Station Group - Design 14-Nov-2012 A 15-dan-2014

SUMK: Airport Station Group - Bid & Award 15-Jan-2014 01-Feb-2015

SUKMM: DBE-470 - Ajrport Station Group - Congtruction 01-Faeb-2015 01-May-2017

Clty Center Utllity Relocatlon

SUMM: FD-530 - City Center Utilities - Design -Jul-2012 4 01-Feb-2014
SUMM: City Center Utilitles - Bid & Award 02-Feb-2014 15-Jun-2014
SUMK: DEB-510 - City CGenter Utilities - Construction 15-Jun-2014 29-Apr-2016
Clty Center Guideway
SUMK: FD-530 - City Genter Guideway - Design A1-Jul-2012 A 14-Apr-2014
SUMM: City Center Guideway - Bid & Award 14-Apr2014 12-Jun-2015
SUmM: DBB-520 - City Cantar Guideway - Construction 12-Jun-2015 15-Mar-2018
Clty Canter Statlons
SUmM: FD-550 - Dillingham & Kaka'ako Station Group - Design 28-Jun-2013 01-May-2015
SUKM: Dillingham & Kaka'ako Station Group - Bid & &Award 05-May-2015 15-Nov-2015
SUMM: DEB-E80 - Dillingham & Kaka'ako Station Group - Construction 18-Naov-2015 30-Jun-2018
P ) D 1 o
Malntenance & Storage Facllity {MSF)
SUMK: DB-200 - MSF - Dasign & Construction {Design-Build) 25-Jul-2011 A 30-Nov-2015
Core Systems
SUmK: DBOM-920 - Cora Systams - Dasign & Construction 13-Jan-2012 A 30-Mar-2019
Elevators & Escalators
SUMKG MI-930 - Elevators and Escalators - Manufacture, Install & Test 10-May-2013 15-Mar-2018
T Design Build * & Milesione Printed: 27-Mar-2013 14:28 Pg 1 ofd
H /‘ s R ' |:|I:| gzzz;}“mm — EEE; ?ﬁork ® Dosign Duraton = NTP o Bid Ready ‘ Honolulu Rail Transit Project MPS Summary
— N S Coeenen buratons (DBE) = NTF o Subsiant As of: 22-Feb-2013 Design & Gonstruction Gontracts
HONOLULU AUTHORITY ror RAPID TRANSPORTATION fa) & Baszeline Milestone
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2.4 Contingency Management

The Risk and Contingency Management Plan (RCMP) has been revised for the FFGA and is in final states
of review and completion. It is consistent with the FFGA submittals, including the CPP, MPS, Project
Budget and Financial Plan. As part of the final review, the cost and schedule contingency drawdown
curves were updated. These curves establish minimum and buffer zone levels of cost and schedule
contingency in accordance with FTA recommendations. Over the course of the project, if the cost or
schedule contingency trend into the buffer zone (the area above the minimum contingency), Project
Management will immediately implement actions to maintain the level of contingency appropriate for
the project stage.

As discussed in Section 2.1, the Current Project Contingency Budget is $652.7M. Contingency is affected
by the following:

1) The budgeted amount for a contract package is lower or higher than the actual executed
contract amount. Contingency will increase if the difference between the budgeted and actual
contract amounts is lower, and vice versa if the difference is higher.

2) Increase of a contract amount through the execution of a change order or contract amendment.
The appropriate contingency category amount is decreased and transferred to the appropriate
SCC.

3) Transfer work scope, e.g. utility relocation, between contract packages through a change order.
The scope value from one contract is decreased and transferred to Contingency. Contingency is
then decreased by the scope value and transferred to the other contract. Contingency is used as
a “holding account” in this instance.

4) Revisions to contract packaging. It is anticipated that the consolidation of future contract
packages into a single contract package would result in a budget savings due to the resulting
efficiencies from reducing redundant overhead costs. Budget savings would be transferred to
Contingency.

5) Utilization of allowance in design contracts. The allowance amount to be utilized will decrease
this contingency category and will be transferred to the appropriate SCC.

In order to minimize the impact on Contingency from the Provisional AIS Change Orders, HART has
initiated cost saving measures by combining specific future contracts into fewer but larger contracts.
The budgeted savings from repackaged contracts have been transferred into the D/B contracts that have
received Change Orders as a result of the AIS delay. Provisional Sum AIS Change Orders that have been
executed therefore do not impact the Project Contingency because of these Budget Transfers. During
this period HART executed Change Order No. 26 for approximately $2.72M on the WOFH Design-Build
contract (DB-120). $1.67M of that change order decreased Allocated Contingency, the remaining
$1.05M decreased the “known” changes balance of contingency. The net result of the executed Change
Order on Allocated Contingency and budget saving transfers for this period results in $652.7M Current
Project Contingency Budget as detailed in Section 2.1.

HART and the PMOC continue to hold a monthly breakout session to review changes being considered
for each contract. Changes are classified as pending, probable or potential and are summarized as
Changes ID’d (Changes Identified) in Project Cost reports. Pending changes are changes that have
already been negotiated, have agreements reached and are in the signature/approval process. Probable
changes are those already in the change management process that have been quantified to the extent
of a HART-GEC estimate and a Contractor estimate with a time-impact evaluation (TIE), where
appropriate. Probable changes are likely to have a negotiation strategy memo prepared and
negotiations may be underway. Potential changes have only a HART-GEC estimate available to be
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discussed in more general terms. Finally, possible issues are less-defined, not yet quantified issues
identified because they could have a future impact on the budget or timing of work.

HART continually manages the strategy to avoid or mitigate as well as plan the timing of any potential
changes. Breakout session discussions focus on opportunities to reduce costs and accelerate contract-
scheduled activities to attain key milestones earlier than targeted. The session concludes with an
overview of the cost and schedule drawdown curves, if and when changes might occur, in order to
assess project performance against total project contingencies and buffer float.

The Cost Contingency Drawdown Curve, subject to FTA/PMOC review as part of the RCMP revision
process, is presented in Figure 12 on the next page. As of this reporting period, none of the executed
change orders reduced the Baseline Budget Contingency amount under $644M.
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Figure 12. Draft Cost Contingency Drawdown Chart
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2.5 PMOC Issues and HART Actions Taken

The Project Management Oversight Contractor (PMOC) identified the following key “Issues or Concerns”
(reflected in quotes below) in its November 2012 Monthly Report to the FTA. HART actions to address
each issue are described below. Issues closed by the PMOC are listed in Figure 13 on the next page.

Federal Court Ruling

Issue: “On November 1, 2012, the U. S. District Court for the District of Hawaii issued a ruling in
Honolulutraffic.com v. Federal Transit Administration. The Court ordered further environmental
analysis. A court hearing is scheduled for December 12, 2012 to discuss whether certain project
activities should be stopped while such further analysis is conducted. It is unclear at this time what
impact this lawsuit will have on the Project schedule and cost. More information will be available after
the December 12, 2012 court.”

Action: HART is addressing the three items that the court found to be insufficient. HART intends to
complete all items required by the federal court within the construction suspension period that has
resulted from the state court case.

Hawaii State Supreme Court Ruling on AlS

Issue: “On August 24, 2012, the Hawaii Supreme Court issued a ruling in Kaleikini v. City and County of
Honolulu, finding that the City and County of Honolulu (City) violated a State of Hawaii (State) historic
preservation law (Hawaii Revised Statute (HRS) Chapter 6E) by approving the Project, and allowing
construction to proceed, before completing an Archaeological Inventory Survey (AIS) for the entire
Project. The ruling reversed a previous Circuit Court decision that had upheld the granting of City and
State permits based on the phased completion of the AIS rather than on the completion of the AIS for
the entire alignment. Currently, HART is working to complete the AIS for the entire 20-mile alighment.

HART issued a partial suspension of construction work on August 24, 2012 for all ground-disturbing
activities after the ruling by the Hawaii Supreme Court. On September 7, 2012, HART provided letters to
its contractors clarifying that no construction activity would continue until future written notice is
provided by HART. However, Final Design work is still proceeding on all contracts that have been
awarded to date.

As a result of the State Supreme Court’s ruling, it is anticipated that there will be significant impacts to
both the project schedule and project budget. The grantee’s preliminary analysis indicates that the cost
impact for the three design-build contracts could range between $64M and $95M. The preliminary
schedule analysis by the grantee indicates that there could be a nine to twelve-month impact on the
interim opening but possibly no impact to the full Revenue Service Date. HART’s cost impact assessment
and Mitigation Strategies are under review by the PMOC. The PMOC is awaiting an updated MPS that
reflects the schedule impact.”

Action: HART continues to analyze the cost and schedule ramifications resulting from the Hawaii
Supreme Court ruling. The analysis indicates that the delay will cost between $7M and $10M per month,
and it is anticipated to be a nine to twelve month period. HART is proactively working with contractors
on mitigation strategies and to ensure that work can resume without further interruption. HART has
completed the required trenching, and the report preparation is underway. HART is confident that the
delay will not affect the planned March 2019 revenue service date.

License Agreement with the Department of Hawaiian Home Lands (DHHL)

Issue: “The grantee must execute a license agreement with the Department of Hawaiian Homelands
(DHHL) to construct the MSF on the Navy Drum Site. The PMOC has recommended that the License
Agreement be provided to the FTA and PMOC for review prior to execution. A Request for Right of Entry

Page 26 of 64



HONOLULU RAIL TRANSIT PROJECT March 2013

(ROE) for construction was approved by the DHHL Board. The ROE allows access to Navy Drum Site for
construction until the property acquisition occurs or the License Agreement is finalized.”

Action: License agreement discussions with DHHL continue as the final agreement documentation goes
through legal review. There does not appear to be any issue that will impact the construction schedule
for MSF.

State Safety Oversight Agency (SOA) Consultant

Issue: “An interim HDOT State Oversight Agency (SOA) Project Manager has been working part-time
since April 2011. HDOT anticipates hiring a full-time SOA Project Manager by the end of 2012. Given the
status of this Project, it is critical that the permanent SOA Project Manager be identified as soon as
possible.”

Action: HDOT has re-posted the position of Project Manager for Rail and HDOT anticipates the manager
to be hired by February 2013. In the meantime, HDOT’s consultant continues their work on the
requirements for the rail project.

Figure 13. Closed PMOC Issues

Closed Issues

Description Month Closed
Master Project Schedule (MPS) Critical Path July 2011
Utilization of Letters of No Prejudice (LONPs) February 2012
;c:g;r;I:ﬁl\irnaacg:r::l(jlr;tilé?port Consultant (PMSC) contract re-procured and NTP February 2012
Real Estate Consultant contract procured and NTP issued to Paragon Partners Ltd. March 2012
WOFH Precast Yard June 2012
MSF Long-Lead Materials Procurement July 2012
Design-Build Project Cost Forecasting October 2012
HDR Engineering, Inc. Acquisition of PMSC, InfraConsult LLC October 2012

Page 27 of 64




HONOLULU RAIL TRANSIT PROJECT

March 2013

3

CONTRACT STATUS

3.1 Procurement Status

Figure 14. Procurement: Design-Build (DB), Design-Build-Operate-Maintain (DBOM) and Manufacture-Install-Maintain (MIM) Contracts

Procurement Tracking Report

Design-Build (DB), Design-Build-Operate-Maintain (DBOM) and Manufacture-Iinstall-Test-Maintain Contracts

Part 1 Part 2
Sched Issue Issue Issue Issue Issue Issue Issue Contract
Contract # Contract Name ReF Issue s0Qs Select Issue Submit Execute NTP NTP NTP NTP NTP NTP NTP Completion Comments
RFQ Due BQO RFP Proposals Contract 1 1A 1B 1c 2 3 4
Design-Build Contracts
CF Feb 04 09 Mar 13 09 Mar21 09 Apr03 09 Aug 28 09 Nov 11 '09 Dec 0109 Mar 11 '10 Mar 23 '10 Jun 04 '10 Mar03 '11 May 24 '11 Feb 06 '12 Feb 29 16 |NTP17:Pre-PE; NTP1A: Geotech (03/11/10);
West Oahu/Farrington Highway Act Feb 04 '09 Mar 13 '09 Mar 21 '09 Apr 03 '09 Aug 28 ‘09 Nov 17 '09 Dec 01 '09 Mar 11 10 Mar 23 10 Jun 04 10 Mar 03 11 May 24 *11 Feb 06 '12 NTP1B: Interim Design/Prelim Engrg (03/2_1_5{1 0);
DB-120 Guid WOFH o B/L Feb 04 '09 Mar 13 ‘09 Mar 21 '09 Apr 03 '09 Aug 28 '09 Nov 01 '09 Dec 01 '09 Mar 11 *10 Mar 23 "10 Jun 04 10 Dec 08 10 Mar 15 '11 Feb 06 "12 Jan 31 '15 NTP1C: Test Shafts (06/04/10); NTP2 : Utilities;
uideway ( ) [Kiewit Infrastructure Var 0- -0- 0- 0- -0- 16) -0- 0- -0- 0- (85) (70) 0- (394) NTP3 : Final Design; NTP4A : Construction wic
West Company (KIWC)] Casting Yd (02/06/12)
Substan’t Compin = February 2016
[ May 29 '09 Jul02 09 Jul 17 09 Jul24 09 Feb 17 '10 Jun 30 '11 Juf25'11 — —_ Jan 10 12 Feb 07 '12 -—— Nov 30 '15 |NTPT: Prelim Engrg;
DB-200 Maintenance and Storage Facility (MSF) Act May 29 ‘09 Jul 02 09 Jul 17 ‘09 Jul 24 '09 Feb 17 10 Jun 30 "11 Jul 25 11 Jan 10 "12 Feb 07 12 NTP2: Final Design;
[Kiewit/Kobayashi Joint Venture (KKJV)J B/L May 29 '09 Jul 02 ‘09 Jul 17 ‘09 Jul 24 ‘09 Feb 17 10 Jun 30 11 Mar 05 '11 —— — —— Sep 03 11 Feb 07 12 — Jan 05 '15 NTP3: Construction
var -0- -0- -0- -0- -0- -0- (142) ——= — (129) -0- -— (329) Substan’t Compi’n = November 2015
CcF Nov 18 '09 Jan 05 '70 Feb 15 '70 Mar 19 '10 Oct 07 '10 Jun 30 '"11 Juf 12 '11 Jan 16 '12 Feb 07 '12 -— Jui 29 '16 NTP1: Prelim Engrg;
DB-320 Kamehameha Guideway (KHG) Act Nov 18 "09 Jan 05 *10 Feb 1510 Mar 19 10 Oct 07 10 Jun 30 "11 Jul 12 11 Jan 10 12 Feb 07 12 -— NTP2: Final Design;
[Kiewit Infrastructure West Company (KIWC)J B/L Nov 18 '09 Jan 05 10 Feb 1510 Mar 19 *10 Oct 07 10 Apr 1911 Apr 23 "1 Sep 03 11 Feb 07 12 Jul 01 15 NTP3A: Construction (02/07/12)
\ar Q- -0- 0- -0- 0- (72) (80} — —— — (129 -0- — (394) Substani Compl'n = July 2016
Design-Bid-Operate-Maintain Contract
CF Apr09 08 Jur 05 09 Jul 15 09 Aug 17 '09 Jun 07 '10 Nov 28 '11 Jan 13 12 — Jul 1512 Apr15'13 —— Mar31 19
DBOM-920 Coere Systems Contract Act Apr 09 '09 Jun 05 09 Jul 15 09 Aug 17 '09 Jun 07 10 Nov 28 11 Jan 1312 Jul 05 12 Jul 05 12
[Ansaido Honolulu JVj B/L Apr 08 ‘09 Jun 05 '09 Jul 15 '09 Aug 17 '09 Jun 07 10 Feb 26 '11 Mar 03 '11 —_ Jun 01 12 Apr 15'13 Mar 31 °'19
Var -0- -0- -0- 0- 0- (275) (316) — -0- -0- (34) -0- — 0-
Manufacture-Install-Test-Maintain
CF Aug 17 '12 Oct 2512 Nov 08 12 Dec 17 '12 Feb 22 13 May 10 '13 May 10 "13 Jan 1515 Mar 1516 -— Mar 1518 Installation of first elevator is planned to occur
Act Aug 2012 Oct 25 12 Nov 09 12 Dec 18 12 Feb 22 13 ——— at Leeward Comm College Station Mar '15.
MI-230 Elevators and Escalators B/L Sep15'12 Oct 30 '12 Dec 15'12 Jan 15 '13 Mar 15 '13 Jun 1513 Jul 1513 Jan 15'15 Mar 15 '16 Nov 089'17 |NTP17: Design/interface Coordination;
Var +26 +5 +36 +28 +21 +36 +66 0- -0- -0- -0- -0- —_— (126) NTP2: Manufacturing; NTP3 Installation/Testing
Addendum No. 9; Part 2 Issued 01/25/13
fSuccessful Contractor] * Schedule Reference: Notes:

CF
ACT
B/L

Var

= Current Forecast AIS Delay Impacts incorporated into the Current Forecast
Achieved this Month

=ACTUAL

Completed

= Baseline Master Project Schedule
[Note: B/L reflects the re-baselined Contract Packaging Plan (Revision 3, Mar 30 *"12)
and the re-baselined Master Project Schedule (Revision 4, Mar 30 "12).]

=Variance of (Baseline Master Project Schedule) Less (Current Forecast)
+Ahead/(Behind)/-0- versus the B/L Master Project Schedule

WOFH: NTP4A: Construction w/c Casting YYard 02/06/2012
KHG: NTP3A: Construction 02/07/2012

Baselined (as reflected in the Master Project Schedule, Revision 4, March 30, 2012)
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Figure 15. Procurement: Final Design (FD) Contracts

Procurement Tracking Report
Final Design Contracts
. Receive S
Sched Issue s0Qs Select BQO/ Receive . Finalize . Contract
Contract # . . P | NTP Bid Read . Comments
Contract Name Ref* RFQ Submitted Advise BFS SOwW rice Contract ssue ! eady Completion
Proposal
Final Design Agreements
CF Qct 02 09 Nov 19 '09 Feb 1510 Apr 1510 Jan 1491 May 15 ‘13 Dec 31'15 NTP 1b: 7/13/2012 - PE Design {A)
FD-240 Farrington Highway Station Act Oct 02 '09 Nov 19'09 Feb 15°10 Apr15°10 Jan 14 '11 NTP 2: (initial 07/29/2011)(limited work 12/15/2011) - Interim Design (A)
Final Design [HDR Engineering, [nc,] B/L QOct 02'09 Nov 19 '09 Feb 15'10 Apr15'10 Jan 14 11 Feb 15'13 May 30 '15 NTP 2: (final 02/13/2012) - Interim Design (A)
Var -0- -0 -0 -0- -0 -0 -0- (89) (215) NTP 3: 01/28/2013 - Final Design (A)
CF Jan 1410 Feb 08 12 May 29 "12 Jun 0812 Sep 1113 Jun 30 ‘16 NTP 1a: 06/15/2012 - Solvl, Workshop, Design Sch (A)
FD-140 West Oahu Station Group Act Jan 14 "10 Feb 0812 Jun 14 "12 Jun 15'12 NTP 1b: 09/06/2012 - PE Design (A)
Final Design [URS Co t’p,] BJ/L Jan 14 '10 Feb 11 '11 May 29 '12 Jun 08 12 Aug 11'13 Oct 3015 NTP 2: 01/04/2013 - Interim Design (A)
Var -0- -0 -0- -0- (362) (16) 7 (31) (244) NTP 3: 06/08/2013 - Final Design (CF)
T mEm | e | i | cam | i | e | em | R | o [ vt som erktos, Dt o
. . ) C un ug ep ug ug av oV X - Sigr
FD-340
F:'Efll \?es'g nA('"C'”d‘;s H2/R2 Ramp) BIL Jun 2811 Aug 0411 Sep 281 Oct 1911 Feb 2812 Jun 0812 Jun 2212 Nov 1513 Aug 2915 |NTP 2 04/20/2013- inferim Design (CP)
[Anil Verma Assoc, Inc.] Var -0- -0 s (3086) (185 (161) A57) (35) (429) NTP 3 09/06/2013 - Final Design (CF)
oy Oct 15 ‘13
- Ultilities
Utilities
CF Jan26 11 Mar 14 '11 Apr 09 11 Jurr 09 11 Sep 20 11 Dec 22°1i Jan05'12 Mar 01 13 Jun 30 17 NTP 1a: 01/05/2012- SoM, Workshop, Design Schedule (A)
FD-430 Airport Section Guideway and Utilities Act Jan 26 "11 Mar 14 *11 Apr 0911 Junr 09 11 Sep 20 "11 Dec 22 '11 Jan 05 12 (228) NTP 1b: 02/22/2012 - Updating the PE (A)
Final Design fAECOM Tech Svcs, Inc.] BJ/L Jan 26 '11 Mar 14 '11 Apr09 11 Jurr 09 11 Sep 20 ‘11 Jul 31 11 Aug 01 '11 Apr 1414 May 01 '18 NTP 2: 07/23/2012 - Interim Design (A)
var -0- -0 -0 -0- +41,327 (144) (157) (305) NTP 3: (Uti) 08/07/2013 - Final Design (CF)
Guideway Guideway Apr 0114 NTP 3: (GW) 08/07/2013 - Final Design (CF)
3
Feb 01 '14
Utilities Ulilities
INTP 1a: 07/31/2012- SoM, Workshop, Design Schedule (A)
CF Dec 16 11 Feb 09 12 Apr04'12 May 1112 Jurr 05 '12 Aug 01 12 Aug 01 '12 Aug 1513 Apr30°'18 NTP 1b: 10/26/2012 - Updating the PE (A)
FD-530 City Center Section Guideway and Utilities Act Dec 16 "11 Feb 0912 Apr 0412 May 14 "12 Jun 0512 Julf 30 12 Juf 3112 (170) NTP 2: (Uti)) 04/14/2013 - Interim Design (CF)
Final Design [AECOM Tech Sves, Inc.] B/L Dec 16 '11 Feb 09'12 Apr 04112 May 11 '12 Jun 0512 Jul 1812 Aug01'12 Apr 14 14 May 01 18 NTP 2: (GW) 04/14/2013 - Interim Design (CF)
var -0- -0 -0 -0- -0 (12) +1 ) NTP 30 (Uti) 09/21/2013 - Final Design (CF)
Gmdeway Guideway Ap:ﬂD;) 14 NTP 3: (GW) 12/20/20113 - Final Design (CF)
Airport Station Group CF Mar 3012 May 10 12 Jun 21 12 Jul 10 12 Aug 14 12 Nov 0T 12 Nov 02 ‘12 Jan 15'14 Jul 1577 NTP 1a: 11/14/2012 - SolV, Workshop, Design Schedule (A)
FD-440 Final Design Act Mar 30 "12 May 10 '12 Jun 14 "12 Jul 10012 Aug 14 '12 Nov 07 12 Nov 14 '12 NTP 1b: 01/04/2013 - PE Design (A)
AECOM Tech Sves. Inc B/L Mar 30 12 May 10'12 Jun 21 12 Jul 21 12 Aug 23112 QOct 1212 Oct 26 '12 Apr 0114 Jul 2917 NTP 2: 05/03/2013 - Inferim Design (CF)
L s Inc.] Var -0- -0 +7 +11 +9 (26) (19) +76 -0 NTP 3. 09/30/2013 - Final Design (CF)
DiIIingham and Kaka'ako Station Groups ("East CF MNov 1512 Dec 18 '12 Feb 18 '13 Mar 06 ‘13 Apr 1013 Jurn 1713 Jun 2813 May 0115 Julf 30 '18
Re-Pkg Side Stations") Act Nov 16 “12 Dec 18 '12 Feb 18 13 Mar 06 “13 Combines two (2) station design contracts: FD-540 and FD-545.
FD-550 Final Design BJ/L Dec 15'12 Feb18'13 Apr 2413 May 31 '13 Jun 3013 Aug 2913 Sep 12'13 Jun15'15 Sep 14 '18 Includes the eight {8) stations from Kalihi to Ala Moana Center.
[Airport Station Group not included] Var +29 +62 +85 +86 +81 +73 +76 +45 +48
Pearl Highlands Parking Structure/ gFt Apr 15'13 May 30 13 Jul 1413 Aug 2013 Sep 19 13 Nov 18 13 Dec 2113 Oct 01 '15 Apr29'18
. C/
FD-245 Bus Transit Center
Final Desi includes H2/R1 R B/L Jun 3013 Aug 1413 Sep 28'13 Nov 0413 Dec 04 13 Feb 0214 Feb 16 14 Oct 0115 Apr29'18
inal Design (includes amp) Var +76 +76 +76 +76 +76 +76 +57 0 ny
- CF , : p : , T : : :
UH West Oahu Park-and-Ride and o Sep 10 ‘14 Dec 08 '14 Jan 14 ‘15 Feb 1315 Apr 1415 Apr27 15 May 12 15 Jan 1516 Sep 2818
FD-600 Ho opili Station Finishes ©
. . B/L Sep10'14 Dec 08 '14 Jan 14 15 Feb 13'15 Apr 14 '15 Apr 27 '15 May 12'15 Jan 15'16 Sep 14 '18
Final Design
Var -0- -0 -0- -0- -0 -0 -0- -0 (14)

fSuccessful Contractor]

* Schedule Reference:
CF
ACT
B/L

Variance

= Current Forecast AlS Delay Impacts incorporated into the Current Forecast.
Achieved this Month

=ACTUAL

= Baseline Master Project Schedule
[Note: BiL reflects the re-baselined Contract Packaging Plan (Revision 3, Mar 30 '12)

Completed

and the re-baselined Master Project Schedule (Revision 4, Mar 30 '12).]

= Variance of (Baseline Master Project Schedule) Less (Current Forecast)

+Ahead/(Behind)/-0- versus the B/L Master Project Schedule

Notes:

All Final Design Consultants are responsible for providing
Design Support Services during Bidding and during Construction
in accordance with their contracts. Schedule Basis: Contract
Completion date reflects final as-built drawing submittals.

Baselined (as reflected in the Master Profect Schedule, Revision 4, March 30, 2012)
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Figure 16. Procurement: Design-Bid-Build (DBB) Contracts

Procurement Tracking Report
Design-Bid-Build (DBB) Contracts
Contract # Contract Name Sched Bid Ready Advertise Bid Execute Issue Contract Comments
Ref* Dates (Ref.) for Bids Opening Contract NTP Completion
Design-Bid-Build Contracts
CF Oct 1513 Nov 01 '13 Jarr 05 '14 Feb 28 '14 Mar05 '14 Dec 22 '15 Airport Utilities Relocation
DEB-505 Airport Section Utilities Act Substantial Completion = Nov 07 '15
Construction BIL Mar 01 '13 Mar 28 '13 May 31'13 Jul 1513 Aug 01'13 Dec 1514
Var (228) (217) (219) (228) (216) (372)
CF Feb 01 '14 Mar15'14 May 15 '14 Jun 08 '14 Jun 15'14 Junn 13 '16 City Center Utilities Relocation
DBB-510 City Center Section Utilities Act Substantial Completion = Apr 29 16
Construction BIL Aug 15'13 Sep 1613 Nov 1513 Jan 04 '14 Jan 18 14 Sep 15'15
Var (170) (180) (181) (155) (148) (272)
. CF Dec 2013 Jan 15'14 Feb 13'14 Apr08'14 Apr15'14 Nov 14'16 Substantial Completion = Sep 30 '16
Re-Pkg gﬁzlg?zs:;n(?‘?\:z:t l;‘i’\gg};:::?:nasr:‘;ha HWy Act Combines three (3) station construction
DBB-185 Construction B/L Nov 1513 Dec 16 13 Jan 3014 Mar 17 14 Mar 31 '14 Oct 3015 cantracts: DBB-170, DBB-270 and DBB-370.
i X i Var (35) (30) (14) (22) (15) (381) Includes the nine (9) stations from East Kapolei
[Airport Station not included]
to Aloha Stadium plus the H2/R2 Ramp.
CF Jan 15 '14 Oct 01 '14 Dec 01 '14 Jan25'15 Feb 01'15 Jurnn 1517 Substantial Completion = May 01 '17
DEB-470 Airport Station Group Act Includes the four (4) stations: Pearl Harbor,
Construction B/L Mar 30 '12 Dec 16 13 Jan 30 14 Mar 17 "14 Mar 31 '14 Aug 28 15 Airport, Lagoon Drive and Middle Street.
Var (656) (289) (305) (314) (307) (656)
CF May 0115 Jui15'15 Sep 14'15 Nov 08 '15 Nov 15'15 Aug 14'18 Substantial Completion = Jun 30'18
Dillingham/Kaka'ako Station Groups Act Combines two (2) station construction
DR;;:SO ("East Side Stations") BL Jun 1515 Jan 0515 Feb 1915 Apr05'15 Apr 18'15 Jun 2917 contracts: DBB-570 and DBB-575.
Construction Var +45 (191) (207) @17) (210) (411) Includes the eight (8) stations from Kalihi
to Ala Moana Center.
CF Apr 1414 May 01 '14 Aug 15 '14 Oct 09 '14 Oct 15 '14 Apr29'18
DEB520 Airport and City Center Sections Guideway Act Airport GW Subst'l Compl'n = Jun 3017
Construction B/L Jan 1516 May 01 '14 Jun 16 '14 Jul 31 '14 Aug 14 '14 Jul01'18 City Center GW Subst'| Compl'n = Mar 15'18
Var +641 -0- (60) (70) (62) +63
Pearl Highlands Parking Structure/ CF Oct 01 '15 Nov 15 '15 Dec 14 15 Jan28'16 Feb 11'16 Apr29'18
DEB-275 Bus Transit Center Act Substantial Completion: Mar15'18
R B/L Oct01'15 Oct 30'15 Dec 14 '15 Jan 28 16 Feb 11'16 Apr29'18
Construction (Includes H2/R1 Ramp) Var o (16) o o o -
UH West Oahu Park-and-Ride and CF Jan 15 '16 Mar 15'16 Jun 08 16 Sep 01 '16 Sep 15’16 Aug 14’18
DEB-600 Ho‘opili Station Finishes Act Substantial Completion: Jun 30'18
Construction B/L Jan 1516 Feb 1518 Apr 1516 May 30 '16 Jun 1516 Aug 1518
Var -0- (29) (54) (94) (92) +1
Note: Bid Ready Note: Contract Completion based on 45 days after Substantial Completion
[Successful Contractor] Dates from FD * Schedule Reference: (or, with station groups, the last station in the group).
Tracking sheet CF = Current Forecast AIS Delay Impacts incorporated into the Current Forecast.
for Reference. ACT = ACTUAL Completed Achieved this Month

B/L = Baseline Master Project Schedule
[Note: B/L reflects the re-baselined Contract Packaging Plan (Revision 3, Mar 30 '12)
and the re-baselined Master Project Schedule (Revision 4, Mar 30 '12).]
Variance = Variance of (Baseline Master Project Schedule) Less (Current Forecast)
+Ahead/{Behind)/-0- versus the B/L Master Project Schedule

Baselined (as reflected in the Master Project Schedule, Revision 4, March 30, 2012)
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Figure 17. Procurement: Construction Engineering and Inspection Services (CE&I) Contracts

Procurement Tracking Report
Construction Engineering and Inspection (CE&I) Services Contracts
" - Receive ; . Constr
Contract # Contract Name Sched Advertise SOQS SBIE.Ct BQO/ Receive Price Finalize Issue NTP || Advertise for Co ntrat::t Comments
Ref* RFQ Submitted Advise BFS SOwW Contract ) Completion
Proposal Bids (Ref.)
Construction Engineering & inspection Agreements
CF Dec 1312 Jan30'13 Mar 28 13 Jun 04 13 Jui 26 '13 Sep 2413 Qct 01 "13 Mow 01 '13 Jun 13 16 NTP is based on the schedule for the Airport Section Utilities
MM-500 Airport & City Center Section Utilities Act Dec 21 12 Jan 30 13 Mar 20 13 Construction contract (DBB-505).
CE&I Services B/L Jul 20 12 Aug 2012 Sep 1012 Oct 09 12 Nov 0812 Dec 13 12 Dec 28 '12 Sep 16 '13 Oct 30 '15 Addendum No. 1 issued Jan 21 "13.
Var (154) (163) (199) (238) (260) (285) (277) (46) (227)
West Oahu, Farrington Highway and CF Jan 22'13 Mar 14 '13 May 14 13 Jul23 13 Sep 17113 Nov 21 '13 Dec 02'13 Jan 1514 Jun 1517
Re-Pkg Kamehameha Highway Station Groups ("West Act Jan 23'13 Mar 14 13 NTP is based on the schedule for the re-packaged
MM-280 Side Stations"} B/L Feb 13 "13 Mar 15 "13 Apri6'13 May 16 "13 Feb 22'13 Aug 16 13 Sep 1613 Dec 16 13 Aug 2915 "West Side Stations" Construction contract (DBB-185).
CE&I Services (includes H2/R2 Ramp) Var +21 +1 (28) (68) (207) (97) (77) (30) (B56)
CF Jui0s 13 Aug 1913 Oct02 "3 Nov 01 '13 Dec 023 Jan 31 14 Apr 01 '14 May 01 14 Jun 1318
MM-525 Airport and City Center Sections Guideway Act Oct 0900
CE&I Services B/L Jul 1913 Sep 0213 Qct 16 13 Mov 1513 Dec 16 '13 Feb 14 '14 Mar 17 14 May 01°'14 Aug 15'18
Var +14 +14 +14 +14 +14 +14 (15) -0- +63
Airport, Dillingham and Kaka'ako Station CF Feb 05 '14 Mar 08 '14 Apr 05 '14 May 04 '14 Jun03'14 Aug 02 '14 Sep 01 '14 Oct 01 '14 Aug 14 '18
Re-Pkg Groups ("East Side Stations") Act NTP is based on the schedule for the Airport Station Group
MM-590 CE&I Services BiL May 23 '14 Jun 23'14 Jul 2114 Aug 19 '14 Sep 18 '14 Nov 17 14 Dec 17 14 Jan 05'15 Jul 3018 Construction contract {DBB-470).
Var +107 +107 +107 +107 +107 +107 +107 +96 (15)
Pearl nghlands Parking Structure/ CF Mar 2015 Apr 17 '15 May 18 15 Jun 16 '15 Jul 1715 Sep 1515 Oct 16 15 Nov 15'15 Apr29'18
. Act
MM-205 Bus Trans_lt Cer_lter B/L Jan 05 '15 Feb 02 '15 Mar 05'15 Apro3 s May 04 '15 Jul 03 '15 Aug 0315 QOct 3015 Apr 2518
CE& Services (includes H2/IR1 Ramp) Var 74) (74) 74) 74) (74) (74) (74) (16) -0-
UH West Oahu Park-and-Ride and CF Aug 0115 Aug 3115 Oct01 "5 Oct 31 "5 Nowv 3015 Jan 1516 Feb 14 '16 Mar 156 Sep 2918
Act
MM-600 He'opill Station Finishes B/L Cct 21 15 Nov 2015 Dec 2115 Jan 20 16 Feb 19'16 Apr05'16 May 05 16 Feb15'16 Aug 1518
CREl Services Var +81 +81 +81 +81 +81 +81 +81 (29) (45)
Mote: Constr Schedule Basis: NTP to CE&I Contracts one (1) month prior to
[Successful Contractor] * Schedule Reference: Adv for Bids Advertise for Construction Bids; Contract completion is three (3)
CF = Current Forecast AIS Deiay Impacts incorporated into the Cumrent Forecast. for Reference. months after Substantial Completion for contract closeout.
ACT =ACTUAL Completed Achieved this Month
B/L = Baseline Master Project Schedule
[Note: B/L reflects the re-baselined Contract Packaging Plan {(Revision 3, Mar 30 '12)
and the re-baselined Master Project Schedule (Revision 4, Mar 30'12).]
Variance =Variance of {Baseline Master Project Schedule) Less (Current Forecast)

+Aheadf(Behind)~0- versus the B/L Master Project Schedule

Baselined (as reflected in the Master Project Schedule, Revisien 4, March 30, 2012)
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Figure 18. Procurement: Project Management and Specialty Consultant Services Contracts

Project Management and Specialty Consultant Services Contracts

Procurement Tracking Report

CPP Contract Sched Issue . Select BQO/ Receive Receive Finalize Contract
# Contract Name Rer* RFQ S0Qs Submitted |, i BFS sow Price Proposal Contract Issue NTP Completion Comments
CF Jul 15'09 Sep 01 '09 Nov 19 '09 Feb28'13
MM-900 Program Management Support Consultant - 1 Act Jul 15 '09 Sep 01'09 Nov 19 '09 Feb 28 112
(PMSC-1) [InfraConsult LLC] B/L Jul 15'09 Sep 01'09 Nov 19 '08 Feb 28 '12
Var -0- -0- -0- -0- -0- -0- (366)
CF Aug 03'11 Sep 02 '09 Feb 28'12 Mar 08 '12 Feb28'15
Program Management Support Consultant - 2 Act Aug 03 11 Sep 02'09 Feb 28 12 Mar 08 '12
MM-901
(PMSC-2) [infraConsuit LLC] B/L Aug 03 '11 Sep 02 '09 Feb23'12 Feb 23'12 Feb 28'15
Var -0- -0- -0- -0- -0- (5) {14) -0-
General Engineering Consultant | (GEC-1) if; jun (:]: %7; ﬁug 221 2:; gcii f:]z f;:z 22‘3 :32
MM-905 (EIS/Preliminary Engrg) an . . : € . ,
Parsons Brinckerhoff] B/L Jun 01'07 Aug 24 '07 Oct 25 '09 Mar 25 '12
f Var -0- -0- -0- -0- -0- -0- -0- (340)
General Engineering Consultant Il (GEC-2) iFt Sep 03 .09 Novis IOQ Jun 30 IM Aug 02 .11 Aug 01 14
MM-910 (Final Design and Construction) ¢ Sep 03 ,09 Nov13 ,09 Jun 30711 Aug 02 ,11 ,
. B/L Sep 03 '09 Nov 15 '09 Jun 30'11 Aug 02 '11 Aug 01'14
[Parsons Brinckerhoff, Inc.] Var e e a a - e Y o
CF Apr o111 Sep 08 '11 Mar 14 '12 Mar 1412 Mar 13'17
MM-935 Real Estate Consultant Act Apr 0111 Sep 08 '11 Mar 14 12 Mar 14 '12
[Paragon Partners, Ltd.] B/L Apr 0111 Sep 08 "1 Mar 15 12 Mar 15 12 Mar 13 17
Var -0- -0- +1 +1 -0-
CF May 20 '11 Jun 20 '11 Sep 09 11 Mar 29 '12 Mar 29'12 Feb 14'17
MM-940 Kako'o Consultant [Pacific Legacy, Inc.] Act May 20 "11 Jun 20 11 Sep 09'11 Mar 2912 Mar 30'12
B/L May 20 '11 Sep 09 "1 Mar 15 '12 Mar 15 '12 Feb14'17
Var -0- -0- -0- -0- -0- (14) {14) -0-
CF Jan 31'12 Mar 01 '12 May 10 '12 May 10 '12 May 09 '17 5-year Consultant Services contract to assist in
MM-950 Owner Controlled Insurance Program (OCIP) Act Jan 3112 Mar 0112 May 10 112 Jun 05 12 ﬁ:;’l‘j:iafs:e‘e:r‘];fri‘;‘;‘:;z:‘;Zecn‘:";ftageer:'ggsafof:‘;’r‘]i:‘;;TP
Consultant [Marsh USA, inc.] B/L Jan 31'12 Mar 01 '12 May 18 12 Apr 28 '12 Dec 01'19 '
Var -0- -0- -0- -0- -0- +8 (38)
LEED Commissioning Services for the Maintenance iFt Oct 06 I10 Qct07 I1o Jan 14716
MM-975 | and Storage Facility (MSF) © Oct 08 110 Octor 0
. B/L Oct 07 '10 Oct 07 '10 Jan 1416
[Enovity, Inc.]
\ar +1 -0- -0-
[Successful Contractor] * Schedule Reference:
Cr = Current Forecast
ACT =ACTUAL Completed Achieved this Month
B/L = Baseline Master Project Schedule
[Note: B/L reflects the re-baselined Contract Packaging Plan {Revision 3, Mar 30 '12)
and the re-baselined Master Project Schedule (Revision 4, Mar 30 12).]
Variance = Variance of (Baseline Master Project Schedule) Less (Current Forecast)

+Ahead/(Behind)/-0- versus the B/L Master Project Schedule

Baselined (as reflected in the Master Project Schedule, Revision 4, March 30, 2012)
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Figure 19. Procurement: HDOT Consultant Services and Other Contracts

Procurement Tracking Report

Hawaii Department of Transportation (HDOT) Consultant Services Contracts and Other Contracts

+Ahead/(Eehind)~0- versus the B/L Master Project Schedule

Baselined (as reflected in the Master Project Schedule, Revision 4, March 30, 2012)

CPP Contract Sched Issue Select BQO/ Recelve Recelve Finalize Contract
# Contract Name Ref* RFQ S0Qs Submitted [ 5 4yise BFS SOw Price Proposal Contract Issue NTP Completion Comments
HDOT Agreements
CF Aug 15 '11 Jun01'12 Jul0i 12 Jul 01 "7 Scope of services Is for the entire alignment. Contract
MM.518 HDOT Traffic Management Goordination Gonsultant Act Aug 15 "1 Jun 0512 Jun12 112 Jength = 60 menths.
[ICX Transportaﬁon Group} B/L Mar 04 11 Jun 0112 Jul 0112 Feb15'19
Var (164) -0- -0- -0- -0- 4) +19 +594
. " . CF Jun a7 '11 Junog'11 Jun15'18
HDOT Design Coordination Consultant - West un “n
. . . . Act Jun 07 "1 Jun 08 11
MM-920 Oahu/Farrington Highway Guideway Section BIL emETE R — Jun 1518
[AECOM Tech Svcs, Inc.]
Var -0- -0- -0-
. . . CF Jun@1'12 Julo1 '12 Jul15'15
HDOT Design Coordination Consultant - . J“n . Ju i “
. R . cl un b un :
MM-921 Kamehameha Highway Guideway Section BIL Apr 0112 P Ul 15 15
[AECOM Tech Svcs, Inc.] Var 61) @) o
HDOT Design Coordination Consultant - Airport and CF Jan16'14 Jan 30 '14 Juni15'18 The scope of services for City Center, previously
MM-922 City Center Guideway Sections Act Jun 08 12 Jun12 "2 packaged as a separate contract (MM-223), is now
[SSFM !nrematr'ona!]y B/L Jan16'14 Jan 30'14 Jun 1518 lincluded as part of this contract, the option executed
\ar +587 +597 -0- on Mov 01 '12. MM-923 has been deleted.
Other Agreements
CF Apr 01 '13 May 0113 May 16 '13 Jun 15'13 Jul15'13 Aug 1413 Sep 1313 Mar03'19
Act
MM-245 On-Call Construction Contractor(s
{ ) B/L Mar 15 13 Apr 14 13 Apr 2913 May 29 '13 Jun 2813 Jul 2813 Aug 27 13 Mar 03 19
Var (17 (17) (17) (17) (17) (17) (17) -0-
CF Jun15'12 Sep 07 '12 Feb15'17
On-Call HazMat Contractor Act Aug 2312 Sep 07 '12
MM-246
[CH2M Hill + HazMat Contractor] B/L Jun 15112 Jun 30'12 Feb 15'17
Var -0- (69) -0-
[Successful Contractor] * Schedule Reference:
[ = Lurrent Farecasrt
ACT =ACTUAL Completed Achieved this Month
B/L = Baseline Master Project Schedule
[Note: BIL reflects the re-baselined Contract Packaging Plan {Revision 3, Mar 30 12)
and the re-baselined Master Project Schedule {Revision 4, Mar 30 "12).]
Variance  =‘\ariance of (Baseline Master Project Schedule) Less (Current Forecast)
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3.2 Design-Build (DB) Contract Status
Contract DB-120: West Oahu/Farrington Highway Guideway (WOFH)

DB Contractor: Kiewit Infrastructure West Company (KIWC)
Committed:'  $537,771469 Incurred to date: $173,362,726
Authorized:*  $316,005,535 (58.8%) Substantial Completion: February 2016

! commitment as of 2/22 = Contract value (not including contingency) + executed Change Orders.
?Total Authorized for Expenditure (AFE) as of 2/22= NTP dollar values + executed Change Orders.

o Contract Progress

Actual progress as of February 22 is 33.5%, versus the early plan of 46.1% and the late plan of 34.3%, as
shown in Figure 20 below. $5.6M was incurred in January. Design is 96% complete, based on Schedule of
Milestones completion, and continues through the partial suspension of construction. A revised baseline
schedule is being processed based on an assumed restart of construction in September 2013.

Figure 20. West Oahu/Farrington Highway Guideway (WOFH) Construction

West Oahu/Farrington Highway Guideway (WOFH)
(Design-Build Contract DB-120 % Complete)
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e Activities this month

0 HART continues to work with KIWC to mitigate the impact of the partial suspension of

construction activities.

0 HART continued efforts to resolve contract changes and contractor claims.

0 HART and KIWC held the quarterly Partnering Meeting on March 6. There was agreement on

project goal to resolve currently identified claims prior to the restart of construction.

0 KIWC continues to maintain and secure the project site including laydown yards during the
construction suspension. In addition, KIWC continued maintenance activities along Farrington
Highway as part of the Joint Use and Occupancy agreement with HDOT.

KIWC began soil resistivity testing.

A total of 407 contract submittals have been received (5 currently under review).
KIWC has completed 58 (45%) of 129 final design submittals.

HART has received 226 Requests for Information (RFIs) from the contractor (all closed).

O O O O

e Look Ahead
0 Continue working with KIWC to mitigate impacts of the partial suspension of construction
activities.

Page 34 of 64



HONOLULU RAIL TRANSIT PROJECT March 2013

0 Geotechnical testing at the Lee Property.
0 Continue interface and final design activities.
0 Resolution of contract changes.

Contract DB-200: Maintenance and Storage Facility (MSF)
DB Contractor: Kiewit/Kobayashi Joint Venture (KKJV)

Committed:"  $214,855,737 Incurred to date: $38,730,917
Authorized:®  $147,886,471 (68.8%) Substantial November 2015
Completion:

! Commitment as of 2/22 = Contract value (not including contingency) + executed Change Orders.
?Total Authorized for Expenditure (AFE) as of 2/22= NTP dollar values + executed Change Orders.

e Contract Progress

Actual progress as of February 22 is 24.2%, versus the early plan of 45.1% and the late plan of 44.4%, as
shown in Figure 21 below. In February, $6.9M was incurred. Design is 97% complete, based on Schedule
of Milestones completion, and is continuing through the partial suspension of construction. A revised
baseline schedule is being processed based on an assumed restart of construction in September 2013.

Figure 21. Maintenance and Storage Facility (MSF) Construction

Maintenance and Storage Facility (MSF)
(Design-Build Contract DB-200 % Complete)
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e Activities this month
0 HART continues to work with KKJV to mitigate impacts of the partial suspension of construction

activities.

0 KKIJV continued to maintain and secure the project site during the construction suspension.

0 HART continued efforts to resolve contract changes and contractor claims.

0 A monthly Partnering sponsor level meeting was held on March 20. There was agreement on
project goal to resolve currently identified claims prior to the restart of construction.

0 KKJV has completed 4 (44%) of 9 final design submittals.

0 KKJV continued working with the Core Systems Contractor to resolve interface issues.

0 HART has received 130 Requests for Information (RFls) from the contractor (all closed).

e Look Ahead
0 Continue working with KKJV to mitigate impacts of the partial suspension of construction

activities.
O Resolve Core Systems interface items.
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0 Oversight of contractor material procurement.

(0]

Continue efforts to resolve contract changes and contractor claims.

Contract DB-320: Kamehameha Highway Guideway (KHG)

DB Contractor: Kiewit Infrastructure West Company (KIWC)

Committed:"  $376,366,000 Incurred to date: $82,973,856
Authorized:®>  $166,382,062  (44.2%) Substantial Completion: June 2016

! commitment as of 2/22 = Contract value (not including contingency) + executed Change Orders.
?Total Authorized for Expenditure (AFE) as of 2/22 = NTP dollar values + executed Change Orders.

o Contract Progress

Actual progress as of February 22 is 21.7%, versus an early plan of 32.6% and a late plan of 29.0%, as
shown in Figure 22 below. In January, $-2.8M was adjusted. Design is 93% complete, based on Schedule
of Milestones completion, and is continuing through the partial suspension of construction. A revised
baseline schedule is being processed based on an assumed restart of construction in September 2013.

Figure 22. Kamehameha Highway Guideway (KHG) Construction
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e Activities this month
0 HART continued working with KIWC to mitigate impacts of the partial suspension of construction
activities.
0 KIWC continues to maintain and secure the project site including laydown yards during the
construction suspension.
0 KIWC began soil resistivity testing.
0 HART continued efforts to resolve contract changes and contractor claims.
0 HART and KIWC held the quarterly Partnering Meeting on March 6. There was agreement on
project goal to resolve currently identified claims prior to the restart of construction.
0 Atotal of 164 contract submittals have been received (12 under review).
0 KIWC has completed 6 (16%) of 38 final design submittals.
0 HART has received 80 Requests for Information (RFIs) from the contractor (2 open).
e Look Ahead
0 Continue working with KIWC to mitigate impacts of the partial suspension of construction
activities.
0 Geotechnical testing to support design completion.
0 Continue interface and design activities.
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0 Continue efforts to resolve contract changes and contractor claims.

3.3 Design-Build-Operate-Maintain (DBOM) Contract Status

Contract DBOM-920: Core Systems Contract (CSC)
DBOM Contractor: Ansaldo Honolulu Joint Venture (AHJV)

Committed:"  $573,839,000 Incurred to date: $25,866,199
Authorized:>  $ 97,975,035 (17.1%) Start-up Completion: March 2019

! Commitment as of 2/22 = Contract value (excluding contingency and $823.6 M O&M budget) + executed Change Orders.
?Total Authorized for Expenditure (AFE) as of 2/22= NTP dollar values + executed Change Orders.

o Contract Progress

Actual progress as of February 22 is 4.5%, versus the early plan of 11.1% and the late plan of 8.3%, as
shown in Figure 23 below. In February, $1.1M was incurred. Design is 15% complete. A revised schedule
is being processed based on an assumed restart of construction for fixed facility contractors in
September 2013.

Figure 23. Core Systems Contract (CSC)
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e Activities this month

O AHIJV continues to participate in Interface meetings and to issue/respond to Requests for
Interface Data (RFIDs) and to coordinate fixed-facility contractor interfaces.
HART reviewed AHJV design submittals for all systems and is conducting follow up meetings to
resolve comments.
HART continues to meet weekly with AHJV to review Core Systems progress and critical issues.
HART is coordinating with AHJV to further evaluate proposals for platform screen gates.
HART reached agreement with AHJV on the cost for additional vehicle seats.
HART and AHJV held the quarterly Partnering meeting on March 6.
AHJV gave a financial status presentation to the HART Board on March 7.
The HART Board’s Joint Finance/Project Oversight Committee authorized the execution of a
$1.8M change order for additional seats on March 21.

e Look Ahead
O AHJV to revise and respond to HART comments on the Definitive Design submittals.
0 Resolve interface issues with fixed facility contractors, particularly MSF and FHSG design.
0 HART to finalize evaluation of AHJV proposal for Platform Screen Gates.
0 AHJV sub-contract for remaining subsystems suppliers, and vehicle sub-suppliers.

o

O O O0OO0OO0OOo
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3.4
3.4.1

Final Design (FD) Contract Status

Station DBB Contracts Status (Executed and In Negotiation)

Contract FD-140: West Oahu Station Group Construction (WOSG) Final Design

Contractor: URS, Final Design Consultant (Engineer of Record)

Committed:* Incurred to date:

Authorized:?

$7,789,000
$4,594,398

$2,492,173

(59.0%) Construction Docs Bid-Ready: September 2013

! Total Commitment as of 2/22 = Contract value (not including contingency) with Design Allowance + executed Change Orders.

% Total Authorized for Expenditure (AFE) as of 2/22= NTP dollar values + executed Change Orders.

e Contract Progress

Actual progress as of February 22 is 31.6%, versus the early and late plans of 60.0%, as shown in Figure

24 below. In February, $0.5M was incurred. Design is 30% complete.

Figure 24. West Oahu Station Group (WOSG) Final Design

West Oahu Station Group (WOSG)
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e Activities this month
0 Reviewing PE design update and cost estimate.
0 URSis working on resolving interface issues with guideway and core systems contractors.
0 Continued to hold weekly progress and interface meetings.

e Look Ahead
0 Continue interim design development.
0 Continue to hold weekly progress and interface meetings.
O Resolution on Ho’opili Station scope.

Page 38 of 64



HONOLULU RAIL TRANSIT PROJECT March 2013

Contract FD-240: Farrington Highway Station Group (FHSG) Final Design

Contractor: HDR Engineering, Inc., Final Design Consultant (Engineer of Record)

Committed:*  $8,008,045 Incurred to date: $6,847,265
Authorized:®>  $7,711,060 (96.3%)  Construction Documents
Bid-Ready: May 2013

! commitment as of 2/22 = Contract value (not including contingency) with Design Allowance + executed Change Orders.
?Total Authorized for Expenditure (AFE) as of 2/22= NTP dollar values + executed Change Orders.

e Contract Progress
Actual progress as of February 22 is 85.5%, versus the early plan of 100% and the late plan of 97.0%, as
shown in Figure 25 below. In February, $0.5M was incurred. Design is 90% complete.

Figure 25. Farrington Highway Station Group (FHSG) Final Design

Farrington Highway Station Group (FHSG)
(Final Design Contract FD-240 % Complete)

520 1002
==
$1.8 T 90%
=
= Ao
1.6 == Pt 0%
i —
<5 A

$1.4 o - 4 70%
3 -~ o i _r-—ﬁ/
E §1.2 . =" . . | 60% g
g P - : : % 3
| s

- - 1 |

i $1.0 e ! ! | 50 @
2 g Actusl = 85.5% =
3 2T :
£ 0.8 = Early = 100.0% ] 40% %
g Lste = 57.0% <

50.6 4 30%

50 5_
$0.4 20%
s0.2 10%

o
3

= ncurred § per Month =0 = EarfyPlan = =Llate Plan  esle= Actual

Mar-12
Apr-12
May-12
Jun-12
Juk12
Aug-12
Qct-12
Nov-12
Dec-
Jan-13
Feb-13
Mar-13
Apr-13
May-13

e Activities this month
0 Reviewing final design submittal and cost estimate.

0 Continued to hold weekly progress and interface meetings.
0 HDR s working on resolving interface issues with guideway and core systems contractors.
0 Continued to evaluate schedule and negotiate changes.

e Look Ahead
0 Provide interim design and cost estimate review comments.
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Commitment as of 2/22 = Contract value (not including contingency) with Design Allowance + executed Change Orders.
?Total Authorized for Expenditure (AFE) as of 2/22= NTP dollar values + executed Change Orders.

Design is 25% complete.

Figure26. Kamehameha Highway Station Group (KHSG) Final Design

Kamehameha Highway Station Group (KHSG)
(Final Design Contract FD-340 % Complete)
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e Activities this month

(0}

(0}
0}
(0}

HART reviewed AVA submittals on various plans as required in NTP 1a.
HART reviewed AVA submitted draft schedule of milestone and schedule.
Continued to hold weekly progress and interface meetings.

Issued NTP 1b — Update of Preliminary Engineering Plans.

e Look Ahead
0 AVA to submit Right-of-Entry (ROE) for site survey.
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Contract FD-430 Airport Section Guideway and Utilities Final Design

Contractor: AECOM Technical Services, Inc., Final Design Consultant (Engineer of Record)

Committed:"  $39,115,960 Incurred to date: ~ $16,856,689
Authorized:*>  $31,341,791 (80.1%)  Construction Documents Bid-Ready:
Utilities October 2013
Guideway April 2014

! Commitment as of 2/22 = Contract value (not including contingency) with Design Allowance + executed Change Orders.
2 Total Authorized for Expenditure (AFE) as of 2/22= NTP dollar values + executed Change Orders.

o Contract Progress
Actual progress as of February 22 was 45.2%, versus the early plan of 88.3% and the late plan of 83.5%,
as shown in Figure 27 below. In February, $.8M was incurred. Design is 45% complete.

Figure 27. Airport Guideway and Utilities Final Design

Airport Guideway and Utilities
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e Activities this month
0 HART and AECOM continued coordination with HDOT (Highway and Airport) and utility
companies, and other stakeholders.
Continued weekly progress/design and interface meetings.
AECOM continued interim design development.
AECOM continued geotechnical testing.
HART held a meeting with HDOT to discuss the Airport station and alignment. A decision was
reached on the alignment through the Airport and the station location.

O O 0O

e Look Ahead
0 Continue working on interim design packages.
0 Resolution of alignment and column locations through Uelena Street.
0 Continue geotechnical testing.
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Commitment as of 2/22 = Contract value (not including contingency) with Design Allowance + executed Change Orders.
?Total Authorized for Expenditure (AFE) as of 2/22= NTP dollar values + executed Change Orders.

o Contract Progress
Actual progress as of February 22 is 15.1%, versus the early plan of 13.0% and the late plan of 1.0%, as
shown in Figure 28 below. In February, $0.7M was incurred. Design is 15% complete.

Figure 28. Airport Station Group (ASG) Final Design

Airport Station Group (ASG)
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e Activities this month
0 Continued to hold weekly progress and interface meetings.
0 Adecision was reached with HDOT on the Airport station location.

e Look Ahead
0 Continue working on the preliminary engineering development.
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Contract FD-530: City Center Section Guideway and Utilities Final Design

Contractor: AECOM Technical Services, Inc., Final Design Consultant (Engineer of Record)

Committed:"  $43,948,220 Incurred: $3,303,209

Authorized:®  $15,949,421 (36.3%) Construction Documents Bid-Ready:
Utilities August 2013
Guideway April 2014

! commitment as of 2/22 = Contract value (not including contingency) with Design Allowance + executed Change Orders.
’Total Authorized for Expenditure (AFE) as of 2/22= NTP dollar values + executed Change Orders.

e Contract Status

Actual progress as of February 22 is 7.5%, versus the early plan of 45.0% and the late plan of 36.0%, as
shown in Figure 29 below. This contract is to be combined into the Airport and City Center Guideway
Construction contract (DBB-520). Design is 20% complete.

Figure 29. City Center Guideway and Utilities Final Design

City Center Guideway and Utilities
(Final Design Gontract FD=-530 % Complete)
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e Activities
0 Continued weekly progress/design and interface meetings.
0 AECOM continued Preliminary Engineering Design development.
0 HART and AECOM continued to meet with various private and public stakeholders.

e Look Ahead
0 Continue Preliminary Engineering Design development.
0 Commence geotechnical testing.

3.5 Utility Agreements

e Activities this month
O Buy America:

= HART received commitment letters stating that Sandwich Isle Communications (SIC) and
Hawaii Gas Company (HGC), formerly The Gas Company, will comply with Buy America
requirements.

= Hawaiian Telcom (HT), Tesoro, and AT&T have indicated that they would be able to
comply with Buy America requirements.
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Chevron and tw telecom have indicated that they will not be entering into any
construction agreements with HART, which Buy America would be applicable. HART
concurs that Chevron and tw telecom would only be providing engineering and
inspection services for the HRTP. HART understanding that any relocation of Chevron
and/or tw telecom facilities will be performed by other HART contractors, and Buy
America requirements would then be applicable to those contractors.

0 WOFH section:

Draft Amendments for the Utility Construction Agreements (UCAs) executed with:
Hawaiian Electric Company (HECO), Oceanic Time Warner Cable (OTWC) and Wavecom
Solutions including Buy America requirements are under procurement review.

The Hawaiian Telcom (HT) UCA has not yet been executed. HT provided comments to
the current agreement to HART. HART has transmitted the contract to HT for execution.
Sandwich Isle Communications (SIC) UCA has not been executed. There are no current
conflicts in the WOFH section, however SIC has requested an agreement in the event a
conflict arises. Draft UCA is under procurement review.

0 KHG section:

All Engineering Service Agreements (ESAs) required for KHG have been executed with:
AT&T, Chevron, HT, OTWC, SIC, Wavecom, Tesoro, HGC and tw telecom.

The draft UCA, incorporating Buy America requirements, was transmitted to Tesoro for
review.

Draft UCAs for AT&T, OTWC, SIC, and PLNI are under procurement review.

0 Airport and City Center sections:

e Look Ahead

All ESAs for the Airport and City Center sections have been transmitted to the utility
owners for review and comment.

tw telecom ESA for the Airport and City Center Section has been executed.

Airport Bridging Agreement with HECO was executed and NTP issued on 2/19/2013.

City Center Bridging Agreement with HECO was executed and NTP issued on 3/5/13.
Discussion with HECO on Airport and City Center UFRCRA on-going.

0 Transmit the remaining draft UCAs to utility owners in the KHG section. HART is now ready to
proceed after some initial delays in completing drafts due to the addition of Buy America
requirements for utility construction agreements.

0 Hawaiian Telcom purchased Wavecom Solutions on December 31, 2012, and will be assuming
the ESA and UCA for the WOFH segment, and the ESA for the KHG segment. New agreements
for the relocation of Wavecom utilities will be covered by Hawaiian Telcom.

See Figure 30 on the next page for the latest Utility Agreements Status Matrix.
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Figure 30. Utility Agreements Status Matrix (by section)

Utility Agreements Status Matrix
- WOFH KHG Airport City Center
Utility Owner Status B l y
ESA UCA ESA UCA UCA COMBINED ESA UCA
Executed May 11, 2011 Dec 20, 2011 i
AT&T y May 18, 2012 Completed dr?ft Dr.a.ft transmitted to
NTP May 12, 2011 Dec 21, 2011 under COR review utility
Chevron Executed Dec 4, 2009 Nov 4, 2011  7
NTP Dec 22, 2009 Nov 15, 2011
Executed May 20, 2010 Back to HT to self- ) .
Hawaiian Telcom performing scope; HT May 10, 2012 Preparing draft SRR ELTS I El LEAC VLTS
NTP June 14, 2010 L ! ! final comments from utility
reviewing new draft
Executed Airport Bridging Agreement Executed
By Agreement e 2/19/13
HECO NTP with PB Apr 20, 2012 July 12,2012 tr:gsur;r;:ittted City Center Bridging Agreement
v Executed 3/5/13
Oceanic Time Executed Dec 8, 2009 Dec 21 2011 Jan9 2012 Completed draft Execution Pending Approval of Funding /
Warner NTP Dec 22, 2009 ! ! under COR review Signed copies received from Oceanic
Pacific Lightnet/ Executed Apr 28, 2010 Mar 12, 2012 Feb 15, 2012
Wavecom NTP Apr 29, 2010 Mar 13, 2012 Feb 16, 2012
Sandwich Isle Executed | May 20, 2010 Not needed (no scope Completed draft ) o
Communications NTP Jun 8, 2010 on WOFH section) Apr 20, 2012 under COR review Draft transmitted to utility
Executed Dec 18, 2009 Jun 30, 2011 Completed draft . .
The Gas Company NTP Dec 22, 2009 Jul 12, 2011 Jun 1, 2012 under COR review P drnme e i Ll
Executed Dec 2, 2009 Feb 14,2012 No Scope —
Oceanic to
tw telecom NTP Dec 22, 2009 Feb 16,2012 | relocate for tw Executed 10/11/12
telecom for KHG
Tesoro Executed Feb 15,2012 | Sent draft to utility Draft transmitted
NTP Feb 16, 2012 for review to utility
Legend: = Action this month COR = Corporation Counsel UCA = Utility Construction Agreement

— = Not applicable

ESA = Engineering Services Agreement UFRCRA = Combined Engineering and Construction Utility Agreement
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3.6 Permits

Activities this month

(0]

Clean Water Act (CWA) Section 404 Corps Permit application for work at Waiawa Stream and

Tributary was received from GEC on December 20. Submission to the Corps of Engineers will be

made once FTA coordinates Section 7 Endangered Species Act and Essential Fish Habitat

requirements with the National Oceanic and Atmospheric Administration (NOAA) Fisheries

Division.

= Section 7 coordination letter is being finalized.

= The Essential Fish Habitat Assessment package is prepared and was submitted by HART to
the FTA for review on March 22. The FTA will submit to the NOAA Fisheries Division.

The approved Industrial Wastewater Discharge Permit for the Wheel Truing Facility at the

Maintenance and Storage Facility (MSF) was received from DPP.

The City Center preconstruction Community Noise Permit application was submitted to HDOH

on March 20.

The City Center preconstruction Community Noise Variance application is being finalized.

The City Center preconstruction approval to discharge into the City’s Municiple Separate

Stormwater Sewer System (MS4) was received.

The City Center preconstruction approval to discharge into the Honolulu Community

Development Authority’s (HCDA) Municiple Separate Stormwater Sewer System (MS4) was

received.

Look Ahead

(0]

Upcoming significant permit activity:

= Draft amendment request to the existing SCAP (Stream Channel Alternation Permit).

=  Finalize Corps NW #6 Permit for In-Water Geotech, Airport Section.

= Start preparing Corps NW #6 Permit for In-Water Geotech, City Center Section.

= Coastal Zone Management Consistency application for work at Waiawa Stream and
Tributary will be drafted.

= An Individual NPDES Permit and accompanying MS4s for preconstruction activities for the
West Oahu Stations to be prepared.

3.7 Hawaii Department of Transportation (HDOT) Agreements

Activities this month

(0]

(0]

Alignment-wide, the HDOT Traffic Management Consultant (contract MM-915) continues to

review traffic signals, ITS and construction MOT for HDOT.

The HDOT Design Coordination Consultant for WOFH (contract MM-920), AECOM Technical

Services, Inc. (AECOM), continues to review design submittals for HDOT.

SSFM, the HDOT Design Coordination Consultant for the Airport and City Center guideway

(contract MM-922), is reviewing both guideway design submittals for HDOT.

KHG section:

= The KHG Master and JUO agreements await resolution of HDOT comments regarding
assignment to HART. HART/HDOT met in March to discuss this issue, HDOT has reaffirmed
their position that The City and County of Honolulu must be a signatory to the agreement.
This issue is being elevated to the Mayor.

=  AECOM, the HDOT Design Consultant for KHG (contract MM-921), continues to review KHG
design submittals for HDOT.
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e Look Ahead

(0]

Execute the KHG Master and JUO Agreements.

3.8 Other Design Activities

e Activities this month

o
o
o
o

(0]

Prepared architectural Standard and Directive Drawings.

Submitted proposal for Flood Warning Alert System for Pearl Highlands station complex.

Revised Compendium of Design Criteria, Division 1/Standard Special Provisions, and Standard
Specifications.

Meetings held with other agencies to discuss proposed Pearl Highlands’ scour protection, bank
protection, and flood alert warning system to coordinate and prepare for start of design.
Evaluated design options for Kaloi Channel scour.

e Look Ahead

(0]

O O OO

3.9

Support for documents regarding environmental impacts for stations on Beretania Street Tunnel
alignment.
Deliver draft Train Control and Communication conduit routing white paper.
Provide Waiawa Stream hydraulic information to KHSG designer.
Finalize Waiawa Stream scour and bank protection reports.
MSF shoreline re-certification.
Interface

e Activities this month

(0]

(0]

O O O O o

O O

Continued to request of interfacing contractors to provide need/delivery dates for Interface
Control Documents (ICDs) elevated to HART for review and direction.

Continued implementing risk assessment guidelines for ICDs and Requests for Interface
Data (RFIDs) elevated to HART.

Continued with assessment process and directions to “proceed” for Issues (ICDs and related
RFIDs) elevated by WOFH, KHG and MSF.

Continued implementing CSC-MSF decision point sequencing tool to identify interfaces to be
addressed prior to construction start.

Participated in all contract Interface Coordination Meetings.

Continued to develop tracking tool for HART Interface Issues.

Continued to support development of tracking tool for RFIDs, ICDs and construction hold points.
Continued interfacing with adjoining Contractors as surrogate designer on D-KSG and EE
contracts in their absence.

A total of 605 RFIDs have been submitted (432 closed).

A total of 35 Interface Issues have been elevated (11 new, 3 closed, 3 on hold and 18 OSR).
Facilitated 34 interface definition meetings with various contractors.

e Look Ahead

(0]

Continue to support development of tracking tool for elevated Issues, including RFIDs, ICDs, and
construction hold points.

Continue monitoring contractor RFIDs and ICDs pertaining to the Final Design Baseline
(Revision 0).

Review contractor Interface Control Manuals for acceptance after they obtain NTP.

Continue to review elevated issues for path forward to construction.
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4  GROUP REPORTS

4.1 Safety and Security

e Activities this month
O The Project had no construction safety or security issues in March. See Figure 31 below for a
summary of issues to date.

0 AIS was completed with no incidents noted.

0 HART attended meetings for Honolulu to exercise a Tsunami drill.

0 HART met with GEC to re-align Task 5.

0 HART Safety met with the Construction Safety Manager to review incidents, incident data and
proactive plans and updated all plans.

0 HART Safety continues to hold a weekly Core Systems Safety Meeting with Core Systems

Contractor Ansaldo Honolulu Joint Venture (AHJV).
0 HART reviewed AHJV submittals for compliance and technical specifications.
0 HART staff continues to meet with HDOT bi-weekly to address FTA and HDOT issues.
0 HART distributed the base-lined Preliminary Hazardous Analysis (PHA) with no concerns.

e Look Ahead
0 HART will baseline the Sensitive Security Information Plan (SSI) submittal.
0 Continue to hold safety meetings with contractors, particularly AHJV, committees and staff.
O Finalize HART review of the updated Navy and courthouse Threat and Vulnerability Analysis
(TVA's).
0 On-going discussion of security concerns with the TSA, HPD and Honolulu Fire Department (HFD)
and of Emergency Plans with Emergency Responders and Emergency Management.
Continue to meet and review design issues with contractors.
0 Continue to process CIL/CEL’s from all contracts.

o

Figure 31. Construction Safety Monitoring - Safety and Security Issues

Period/Date Contract No. & Type of Event Comments
2011 -—-- 1in 2011

January - 2 in January

February - 2 in February

March KHG 1in March

April WOFH-KHG | 5 in April

May WOFH-KHG | 5in May

June WOFH-KHG | 1inJune

July WOFH 3in July

August WOFH 3 in August

September -—-- 0in September

October 0in October

November -—-- 0in November

December -—-- 0 in December
2012 ---- 22 to date in 2012

January - 0inJanuary

February - 0 in February

March -—-- 0in March
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4.2 Quality Management

Activities this month

(0]

(0]

o

HART-GEC Quality Assurance (QA) staff weekly meeting to discuss overall Project QA/Quality

Control (QC) issues with consultants, contractors, subs and internal staff.

Continued training and mentoring HART employees to ensure project participants are familiar

with the latest approved plans and procedures, and have acquired required certifications.

Closing out 2012 QA Audit Schedule: Only one open QA Audit left to close.

Updating and implementing the Combined QA and Safety & Security (SS) Audit Schedule for

2013. Conducted: HART Internal Combined QA and SS Audit on 2/26-3/5.

Continued updating Project Baseline Plans and Procedures due to: new policies, re-organization,

process improvement and lessons learned from the internal audits and PMOC suggestions.

Conducted Bi-weekly Quality Task Force (QTF) meetings with 10-contractors and consultants’

QA teams to discuss status of: design activities; procurement activities; packaging, shipping,

storage and preservation; NCRs and quality compliance and improvement.

GEC Il (Parsons Brinckerhoff, Inc. [PB]):

] Performed four (4) QA training of PB staff.

] Performed two (2) internal QA Surveillance of Design & Engineering and Airport Station
Group.

= Performed QA Audit Lea & Elliott, sub-consultant for CSC on 3/6.

West Oahu/Farrington Highway Guideway (WOFH) — Kiewit Infrastructure West Co. (KIWC):

=  (Closed QA System Audit of KIWC. (Audited WOFH and KHG together).

= Approved WOFH/KHG QAP (Revision 3) and reviewing Inspection and Test Plan (ITP)
Revision 3 submitted on 3/22.

Maintenance and Storage Facility (MSF) — Kiewit Kobayashi Joint Venture (KKJV):

= Approved QAP (Revision 2) and Inspection and Test Plan submitted by KKJV.

] Reviewing HNTB Corrective Action on NCR for constructability review requirements.

Kamehameha Highway Guideway (KHG) — KIWC:

= QA/QC activities same as the WOFH contract.

=  Closed one Observation Report issued by HART on 3/18.

Core Systems Contract (CSC) — Ansaldo Honolulu Joint Venture (AHJV):

=  Attended and participated in the Definitive Design Reviews of Rolling Stock and Systems
presented by AHJV and subs.

=  Completed review of 3 Quality Plans of AHJV-approved sub-contractors (Siemens, Alcatel
Lucent and Johnson Controls). Following-up closure of comments issued.

L] Reviewed 3-HRTP Supplemental Procedures submitted by AHJV.

] Met with AHJV and PMOC to clarify 49CFR661 and 49CFR663 - Buy America requirements
on the CSC.

Farrington Highway Stations Group (FHSG) — HDR Engineering, Inc. (HDR):

] Participated in the weekly design review meetings.

] Reviewed HDR Corrective Actions on NCRs issued by HART during the audit.

] Preparing for the Contract Close-out including a Checklist for QA Records.

Airport Guideway and Utilities (Airport)— AECOM Technical Services, Inc. (AECOM):

= Reviewing AECOM QAP (Revision 3) for the AUG.

] Preparing for the next HART QA Design Surveillance to be held on 3/26.

City Center Guideway and Utilities (City Center) — AECOM:

= Approved QAP (Revision 0) on 3/3/13.

] Performed QA Surveillance of AECOM QA Audit of their Subcontractor RHA on 3/21.

] Preparing for the next HART QA Design Surveillance to be held on 3/26.

West Oahu Stations Group (WOSG) — URS Corp. (URS):

] Issued Design Process QA Audit Report to URS.
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Open Nonconformance (NCR) Log Summary

Reviewed URS Drilling and Sampling Plan.
0 Airport Station Group — AECOM:
Approved QAP (Revision 0) for ASG on 3/12.

0 Kamehameha Highway Stations Group (KHSG) — (AVA):

Reviewing QAP (Revision A) for KHSG.

Current established Internal Plans and

Update plans and procedures to reflect re-

13-002- Procedures do not reflect current organization, new policies, process
QA01 HART | practices improvements and lessons learned Open
Contract Change Management Accelerate revision and implementation of
13-002- Procedure No. 5.CA -02 does reflect Procedure No. 5.CA-02 Contract Change
QA02 HART | current practice Management Open
Not all CMS users have attended basic Verify authorized users with access to CMS and
13-002- training per Procedure 3.PM-01Contract | identify users needing training, and perform

QAO03

NCR-01154

HART

Corp

Management System

Business Management System, P-LD-10
Subconsultant Evaluations

training

As time permits, apply resources for the annual
sub evaluations.

Open

Open

058 KIWC | Column 62 Bearing Pad Placement Follow work plan; green tag for repair Open
059 KIWC | Column 63 Bearing Pad Placement Follow work plan; green tag for repair Open
057 KIWC | Column 69 Drain Piping Follow work plan Open
051 KIWC | Pier 75 Bearing Plinths Rebar Place Add QC inspection point to confirm elevation Open
050 KIWC | Pier 76 Bearing Plinths Rebar Place Add QC inspection point to confirm elevation Open
049 KIWC | Concrete Column Finish Pier 76 Stand-down to discuss importance of quality Open
042 KIWC | HECO 1-508-E1 Backfill Compaction Compaction HP requires QA Inspector's release Open
e Look Ahead
0 Continue mentoring and training personnel on revised approved Project Plans and procedures.
0 Continue QA/QC, Environmental and Buy America Compliance Oversight of Contracts executed
to date.
0 Complete/Close-out 2012 QA Audit Schedule. Update and implement the 2013 Combined
Management Systems (QA and Safety & Security) Audit Schedule.
0 Follow up on and close corrective and preventative actions on all NCRs and Observations issued.
0 Review Contractor/Consultant QAPs and implementing procedures (new and updates).
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4.3 Right-of-Way

e Activities this month

(0]

(0]

Acquisitions:

= Offer accepted for TMK 1-1-016-015 at proposed Lagoon Station.

= HART Board approved eminent domain proceedings for TMK 1-9-6-004-006, a full take,
required for the WOFH guideway and Pearl Highlands Station, and TMK 1-9-7-023-008, a
partial take for Kamehameha Highway road widening.

= Discussed changes due to alignment and station location at the Airport.

Budget:

= No expenditures were made during the reporting period.

»  $36.4M was spent to acquire 21 properties. The budgeted amount was $36.8M resulting in
a budget underrun of S0.4M.

* $2.3M has been expended for relocations.

e Look Ahead

(0]

WOFH Section

= Re-appraise TMK 1-9-4-047-008, a partial take for the West Loch Station.

= Relocation of TMK 1-9-4-019-050 will be completed no later than June 2013.

Kamehameha Section

= Complete negotiations for partial takes associated with TMK 9-7-022-008 and TMK 9-7-022-
021 by April 2013.

=  Complete acquisition of TMK 1-9-8-009-017, a full take for Pearl Ridge Station.

Airport Section

=  Complete the appraisal process for TMK1-1-016-007, a partial take along Waiwai Loop.

=  Secure consents to do geotechnical testing and environmental assessments on properties
along the proposed guideway and stations.

City Center Section

= Acquisitions on hold until conditions of federal court order are met.

= Secure consents to do geotechnical testing and environmental assessments on properties
along the proposed guideway and stations.
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Figure 32. Right-of-Way Status
Original # Current # Agreements In | Appraisals in Ready for
Section Parce?s in FEIS | Parcels Needed : Process IDlr:rocess Offers| Acceptance Constrzction
FULL ACQUISITION
Total 40 37 0 1 5 6 16
WOFH 14 14 0 0 1 1 12
KHG 5 3 0 0 0 1 2
Airport 5 4 0 0 3 1 0
City Center 16 16 0 1 1 3 2
PARTIAL ACQUISITION
Total 163 134 8 2 4 2 7
WOFH 18 10 2 1 0 0 6
KHG 21 7 4 0 3 0 0
Airport 31 35 2 1 0 0 1
City Center 93 82 0 0 1 2 0
EASEMENTS
Total 12 13 4 0 0 0 3
WOFH 6 6 3 0 0 0 3
KHG 0 1 1 0 0 0 0
Airport 1 1 0 0 0 0 0
City Center 5 5 0 0 0 0 0
GRAND TOTAL 215 184 12 3 9 8 26

FEIS = Final Environmental Impact Statement, June 2010

Figure 33. Relocation Status

Total Relocations | Initiated | 90-day Notice | 30-day Notice | Relocations Complete

Residential 26 0 26
WOFH 25 0 25
City Center 1 1
Business 66 10 1 0 12
WOFH 5 1 1 3
KHG 4 0 0 4
Airport 7 6

City Center 50 3 0 5
Not-For-Profit 1 1
WOFH 1 1
TOTAL 93 10 1 0 39
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Figure 34. Third-Party Agreement Status

Agreement Completion Target Section Status
University of Hawaii (UH) Master . WOFH, Flna!h.zatlon ofan agreement is L.Jnderv.vay.
Pending July 2013 KHG, City |Anticipate going to UH Regents in April.
Agreement
Center
Leeward Community College (LCC) Pending July 2013 WOEH Property appraisal complete.
Sub-agreement
UH West Oahu (UHWO) Pending July 2013 WOFH Property appraisal complete.
Sub-agreement
Department of Land and Natural Pending June 2013 WOFH Discussions continuing.
Resources (DLNR)
Department of Education Master Feb 8, 2011 WOFH  |Executed
Agreement and Consent to Construct
DR Horton Agreement Mar 7, 2012 WOFH |Executed
DHHL Master Agreement Mar 10, 2010 Wl\?STI Executed
WOFH, .
DHHL Consent to Construct Dec1, 2011 MSE Consent to construct in place
. . WOFH, |Discussions continuing with DHHL, the City
DHHL License or Property Transfer Pending July 2013 MSE and HART
HDOT Master Agreement Oct 31, 2011 WOFH |Executed
HDOT Joint Use & Occupancy (JU&O) Apr 5, 2012 WOFH  |Executed
Sub-agreement
UH Urban Garden Sub-agreement Pending July 2013 KHG Property appraisal complete.
HDOT Master Agreement Pending July 2013 KHG HART continuing to resolve outstanding issues
HDOT JU&O Sub-agreement Pending | August 2013 KHG Will complete after KHG Master Agreement is
completed
Aloha Stadium / Department of . Discussions moving forward with Aloha
Accounting & General Services (DAGS) Pending July 2013 KHG Stadium Board, DAGS and DLNR
Anticipate WOFH and Kamehameha
U.S. Navy / General Services . . eas.ernents cc.)mplete by May 2013. HART
. . Pending N/A Airport |revising required maps for the 15 easements
Administration (GSA) .
along Kamehameha Highway. These
easements will be processed as one package.
U.S. Post Office Honolulu Processing . February 2014 . Initiated request to secure an easement for
Pending Airport . . .
Center Post Office Property. Awaiting design.
Federal Aviation Administration (FAA) . February 2014 . As design progresses a determination will be
Pending Airport . . .
Master Agreement made if an agreement is required.
February 2014 Awaiting resolution of Kamehameha
HDOT Master Agreement Pending Airport |Agreement prior to completing HDOT Airport
Agreement.
HDOT JU&O Sub-agreement Pending March 2014 Airport W|I| complete after Airport Master Agreement
is completed.
June 2014 Pending awaiting completion of the KHG and
HDOT Master Agreement Pending City Center |Airport master agreement. On hold due to
federal order.
HDOT JU&O Sub-agreement Pending July 2014 City Center Will complejce after City Center Master
Agreement is completed.
Honolulu Community College (HCC) Pending July 2014 City Center Property appraisal completed.
Sub-agreement
Oct 2014 HART is reviewing the GSA draft agreement.
Federal Court House/GSA Pending City Center |Conducting monthly meetings with parties. On
hold due to federal order.
HI Community Development . Oct 2014 . Awaiting final design requirements for the
Agreement (HCDA) Pending City Center guideway. On hold due to federal order.
. Oct 2014 . Awaiting final design requirements for the
DAGS Pending City Center guideway. On hold due to federal order.
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4.4 Planning and Environment

Activities this month
Programmatic Agreement (PA) [by PA Stipulation number]

(0]

Il. Traditional Cultural Properties (TCPs):

- Draft City Center TCP studies will be under internal review at HART in early April.

lll. Identification and Protection of Archaeological Sites and Burials-Archaeological

Inventory Surveys (AlS):

- Phase 3 (Airport) AIS: The draft AIS Report was submitted to the State Historic
Preservation Division (SHPD) for review on March 4. It is available for public review
on the HART website http://honolulutransit.org/planning/iii-identification-and-
protection-of-archaeological-sites-and-burials.aspx under AIS Report Airport. Note
this is a very large multi-file document.

- Phase 4 (City Center) AIS: The AIS Report is under review at HART and submittal to
SHPD is expected in early April.

- An additional outreach to lineal and cultural descendants was held on March 11.
Outreach continues to potential descendants for the 7 iwi kupuna finds in the
Honolulu Ahupua‘a. Future meetings will be scheduled with descendants.

IV. Design Standards:

- Public and consulting party workshops will be held for the Farrington Highway
Station Group (West Loch, Waipahu Transit Center and Leeward Community
College Stations) in April.

V. Recordation and Documentation:

- Historic American Buildings Survey/ Historic American Engineering Record/ Historic
American Landscape Survey (HABS/HAER/HALS) [including required photo
recordation of adversely affected historic properties activities and submission to
the National Park Service (NPS)] is in progress for additional properties.

VI. National Register of Historic Places/Historic Landmark Nominations:

- Preparation of National Register nomination forms for adversely affected historic
properties is in progress. HART internal review is underway for: Waikele Canal
bridge and Highway Overpass, Waimalu Bridge, and Waiawa Bridge national
register nomination forms. Mother Waldron Playground/Park is also in review.

IX. B. Historic Preservation Program:

- Pre-applications for historic preservation funds were due on March 15.

- The Historic Preservation Committee will review these applications in April with
invitations to submit full applications sent to selected applicants to follow.

Mitigation Monitoring Program (MMP)

Reporting:

- Internal February monthly reports were completed this month.

The next Outdoor Circle meeting is scheduled for March 28.

The Ko‘oloa‘ula (Abutilon menziesii) Memorandum of Agreement (MOA) between
HART, HDOT and DLNR remains under review at DLNR for signature.

Updated coordination with the U.S. Fish and Wildlife Service and National Oceanic and
Atmospheric Administration is in progress to support Section 404 permitting for the
project.

Planning Activities

HART and DPP continue to conduct monthly meetings to discuss Transit-Oriented
Development (TOD) around the future transit stations, with a meeting held on March 15.

Monthly HART Sustainability Committee Meetings continue as the team works to identify
ways to improve the support of green features project-wide. A meeting was held on
March 8.
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Look Ahead

(0]

O O OO

Report Reviews:

= Airport AIS SHPD and public reviews conclude

= Traditional Cultural Properties Study reports reviews begin

= City Center AIS SHPD and public reviews begin

Cultural Descendant Outreach and Meetings

Historic Preservation Committee reviews pre-applications

Farrington Highway Station Group Public and Consulting Party Workshops
PA Consulting Party Quarterly Meeting/ Focus Meeting

4.5 Risk Management

Activities this month

(0]

The risk matrix in Figure 35 on the next page is used to score and rank identified risks. Risks
have been assessed on probability of occurrence and most likely cost and schedule impact, if
occur. The rating is the average cost and schedule impact score multiplied by the likelihood
score.

The top 10 risks in February are set out in Figure 36 on the next page.

As shown in Figure 37 on page 57, the Top 10 risks for February changed from those in
January, due to an increased risk rating for risks #169 and #PMOC26 which removed risks
#147 and #58 from the Top 10.
As shown in Figure 38 on page 57, 2 new risks were added as well as an additional 6 risks
that were subdivided from Project-wide risk #94.
= Risk #170 (WOFH) - For WOFH, forms and rebar are currently out in the field
without any protection. One column still has a red form up which may stain
concrete and result in additional clean-up.
= Risk #171 (ROW) — Easements are dependent on final design and identification of
actual requirements for Airport and City Center guideways. Obtaining easements
takes as long as acquisitions. Once easement requirements are identified the
following steps are taken: survey, appraisal, appraisal review, meet with owner and
negotiate.
= Risks #94a, 94b, 94c, 94d, 94e, 94f — Risk was originally carried only for the CSC
contract. Risk has now been split to MSF and all guideway sections. There is the
potential that the location of manholes, duct banks and conduits may require
changes once systems design is finalized. HART will need to initiate change orders to
other contracts so they can respond to CSC.
In February, 2 risks were deleted from the Risk Register, as shown in Figure 39 on page 57.
The total number of risks increased by 6, from 333 to 339 risks in February, as 2 risks were
deleted and 8 risks were added. See Figure 40 on page 58.

HART continues to work with the Owner-Controlled Insurance Program (OCIP) Consultant,
Marsh USA, Inc., to identify and evaluate the insurable risks for the project and the agency.

Look Ahead
0 Monthly contract/discipline specific risk workshops.

0 Update Risk Mitigation Plans for top risks.

0 Monthly Risk Assessment Committee Meeting.
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Figure 35. Risk Matrix

Probability <10% 10><50% >50% 75% ><90% >90%
Cost < $250K $250K><$1M| $1M><$3M | $3M><$10M >$10M
Schedule <1 Mths 1 ><3 Mths 3><6 Mths | 6><12 Mths > 12 Mths

E- 3.1-9.49 _

Figure 36. Top 10 Project Risks in February

. SCC Contract . o Prob | Cost Time
Risk ID Code T Risk Description Prob gt enra R

Rating | Rating

Given limited geotechnical information available at this
60e 10.04 |Project Wide [time, additional costs may be incurred associated with 90% 5 5 3
final design through construction.

HDOT and DTS may require an upgrade to impacted
33 40.07 |Project Wide |intersections which would result in redesign and 90% 5 5 2
additional costs..

There may be insufficient Utility company resources
available to meet the design, approvals and/or
construction schedule. (Public Utilities - water, sewer,
storm drain)

11b 40.02 |Project Wide 90% 5 4 3

Implementation of modular station designs may impact
PMOC26| 10.04 |Projectwide |guideway structure, require redesign and result in 75% 5 5 2
additional construction costs.

Permits and approvals by other agencies may not be

. - o

28 40.04 |Project Wide provided in a timely manner and delay the project. 5% 4 5 3
Contractors may not achieve contract required delivery

39 90.00 |Project Wide |dates of design information and construction interfacesto| 75% 4 5 2
others.
FTA requirement that all utility companies conform to Buy

163 40.02 |Project Wide |America requirements may cause delays and additional 75% 4 5 2

costs.

Environmental documentation required under the Federal
169 60.01 | City Center |court case takes longer than planned, resulting in delays 75% 4 4 3
to ROW purchase for City Center.

HDOT may not grant waiver to leave in place existing
56 40.02 |Project Wide |utilities to be abandoned that are not impacted by new 75% 4 ] 1
structures requiring partial or total removal.

AlS construction delay is longer than originally anticipated

167 10.04 |Project Wide (9-12 months).

50% 3 5 3
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Figure 37. Risks Removed from the Top 10 in February

N SCC Contract N o Prob | Cost Time
Risk ID Code T Risk Description Prob T || e

Rating | Rating

147 60.01 |Project Wide [Late turnover of ROW to contractor may result in claims. 75% 4 4 2

HART may require changes to baseline documents

58 90.00 |Project Wide resulting in formal change orders. 5% 4 4 1
Figure 38. Risks Added in February
SCC | Contract Cal Prob Cost Time Risk

Risk ID Risk Description

Code | Package Prob | Rating | Impact | Impact | Rating

Procured and constructed materials
170 90.00 WOFH |exposed to the elements become damaged 90% 5 3 1
and require rehab or replacement.

Delay of utility easement identification for
Right of |Airport and City Center Guideways will result
Way in a delay of ROW acquisition and ultimately

the start of construction.

171 60.01 75% 4 4 3

Equipment, structures, etc. supplied by other
94a 50.01 WOFH |contractors may not meet criteria required by| 50% 3 3 2 7.5
Core Systems Contractor.

Equipment, structures, etc. supplied by other
94b 50.01 KHG contractors may not meet criteria required by| 50% 3 3 2 7.5
Core Systems Contractor.

Equipment, structures, etc. supplied by other
94c 50.01 MSF contractors may not meet criteria required by| 75% 4 3 2
Core Systems Contractor.

Equipment, structures, etc. supplied by other
contractors may not meet criteria required by| 50% 3 3 2 7.5
Core Systems Contractor.

Airport

94d 50.01 Guideway

City Equipment, structures, etc. supplied by other
94e 50.01 Center |contractors may not meet criteria required by| 50% 3 3 2 7.5
Guideway |Core Systems Contractor.

Equipment, structures, etc. supplied by other
94f 50.01 csc contractors may not meet criteria required by| 75% 4 3 2
Core Systems Contractor.

Figure 39. Risks Deleted in February

Risk Rating
Ct_lrreni SEE Gl Risk Description January 2013 Comments
RiskID | Code | Package February 13 | January 13

Location of manholes, duct banks and
conduits may require changes once
PMOCS50 | 50.01 CSC |systems design is finalized. (If installation of
system wide duct banks is in the Civil
packages.)

Risk has been deleted since it is a duplicate of
risk #94.

Current layout in MSF for inspection pit . . .
PMOC32| 70.01 MSF  |design may not be conformed with selected |5« 1as been deleted since MSF has reviewed 05
vehicles proposed vehicles and CSC is in compliance.
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Figure 40. Risks by Contract Package

February 2013 Update
Contract Packages January 20031 oot #of | NewlySub- : Deleted
# of Risks . Divided Mew Risks .
Risks Risks Risks
Project Wide 68 18 69 18* 0 0 0
WOFH 21 53 1 1 0
MSF 21 21 1 0 1
KHG 41 42 1 0 0
Core Systems Contract 20 19 1 0 1
Right of Way 10 11 0 1 0
Airport Guideway 50 51 1 0 0
City Center Guideway 56 57 1 0 0
Project Wide Stations 3 3 0 0 0
Farrington Highway Stations 2 2 0 0 0
West Oahu Stations 4 4 0 0 0
Kamehameha Highway Stations 3 3 0 0 0
Airport Section Stations 1 1 0 0 0
City Center Section Stations 3 3 0 0 0
Total 333 | 283 | 339 | 288 6 2 2

*531 Project Wide rizks were determined to be applicable to varicus contractz and have been sub-divided into those contractz and
evaluated at the contract level. Total number of rizks contained in the rizk register iz 335. There are a total of 2388 rizks when
excluding the duplicated Project Wide rizks.

4.6 Community Outreach

e Activities this month
0 HART’s public outreach in March included presentations and informational booths at key
community events, including events for senior citizens, business organizations and
education groups. Events included an informational booth at Oahu’s auto show, an annual
weekend event with more than 30,000 attendees.
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Figure 41. HART’s outreach staff connected with residents and visitors during the annual First Hawaiian
Bank Auto Show, an event that draws 30,000 attendees.

0 Key media coverage included the approval of funding for 800 additional seats for HART's
railcar fleet and the release of the first visuals on what the new train vehicles would look
like.

Figure 42. HART unveiled the first look at its railcars during a HART Board of Directors meeting during its
review of contractor Ansaldo Honolulu Joint Venture. HART’s 80-car fleet will also include additional
seating in response to community feedback.
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e Community Input
0 HART’s public information team responded to 27 public inquiries this month that came in via
the agency’s website, email and 24-hour hotline. Questions this month included inquiries
regarding procurement, station design, the Art in Transit program and employment.
0 To date, HART's outreach team has participated in:
— 1,413 presentations and events
— 742 Neighborhood Board meetings

e Looking Ahead
Coming in April:
0 HART’s Executive Director and CEO Dan Grabauskas marks his first year on the job with a
project status report and a look at key milestones ahead.
0 HART’s communications team participates in several education outreach events at
community colleges, on-campus career fairs and at the state’s Science and Engineering Fair.
0 HART’s speakers’ bureau reaches out to rotaries, business organizations and the

environment.
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5 STAFFING

HART staffing activities in March are summarized in Figure 43 below. HART staffing projections are
shown in Figure 44 below and Figure 45 on the next page. For organizational structure detail, see the
latest HART Project Organization Chart in Appendix A on page 63.

Figure 43. Staffing Activities

Title Group New/Existing HART Position Status Start
position (City or PMSC) Month
Engineering and Construction
Secretary lll Director (Engineering) Existing (City) Filled Mar
Construction Engineering New (PMSC) Filled - PMSC Apr
Assistant Project Manager (CE Ill) | Airport & City Center New (City) Interviewing
Budget and Finance
Procurement and Specifications Procurement and Existing (City) Recruiting
Specialist I/11* Contracts
Procurement and Specifications Procurement and Existing (City) Recruiting
Specialist IlI/IV/V* Contracts
Grants/Financial Planner Grants/Financial Existing (City) Recruiting
Deputy Procurement Officer Procurement/Contracts New (City) Recruiting
Internal Controls Analyst Internal Controls New (City) Recruiting
Accountant IV Accounting New (City) Recruiting
Interviewing
Planning, Utilities, Permits & Right of Way
Architectural Historian Planning New (City) Selected Apr
Planner V/VI* (Permits/Hazmat) Utilities, Permits New (City) Recruiting
Secretary Il Planning Existing (City) Filled Mar
Project Controls
Management Analyst V Project Controls New (City) Filled Mar
Scheduler Project Controls Existing (City) Selected Apr
System Safety & Security
Safety Certification Manager System Safety and New (PMSC) Pending Offer | TBD
Security
Safety Specialist System Safety and New (City) Filled Mar
Security
Civil Rights
Civil Rights Specialist (DBE, EEO, Civil Rights New (City) Recruiting
Certified Payroll)
Administrative Services
Information Technology Support | Administrative Services Existing (City) Selected Apr
Technician Il
Information Technology Support | Administrative Services Existing (City) Recruiting

Technician I/II*

*Per qualifications.

Figure 44. HART Staffing Projection in the Current Staffing Plan

[Refer to the Project Staffing (Actual vs. Planned) graph in Figure 45] | as of: # Employees
Target* Mar 31 137
Actual* Mar 31 126
Full-Time Employees budgeted for FY13** Jull 139

*Including PMSC staff **Excluding PMSC staff.
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HART currently receives direct project support in centralized functions from the following City
departments: Honolulu Police Department (HPD), Department of Information Technology (DIT),
Department of Budget and Fiscal Services (BFS), Department of Design and Construction (DDC),
Corporation Counsel (COR) and Department of Human Resources (DHR); and from the State of Hawaii
Department of Transportation (HDOT) on Consultant Services Contracts.

Figure 45. Project Staffing (Actual vs. Planned)

140 N
Target (Mar 31, 2013): 137* i\\
Actual (Mar 31, 2013): 126 \\
. ok
Budgeted (FY13): 139+ 139: FY 13
120 -
100
[ City Staff (Actual)
80 PMC Staff (Actual)
103 === Total Staffing (Plan)
60 -
40
20
23
, %,
a (e} g (e} (e} a (e} o] a (o} g g g (o} (e} g (e} g g (e} g a (e} g
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* In accordance with latest Staffing and Succession Plan (Rev 5, 5-25-12)
** 139 positions authorized in FY 2013 HART Operating Budget
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Appendix A. Project Organization Chart
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Overview

* Federal Requirement
 Process

e Residential Relocation
e Business Relocation
 Appeal Process

o Status

HONOLULU RAIL TRANSIT PROJECT
www.HONOLULUTRANSIT.ORG
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All agencies receiving Federal financial assistance for
public programs and projects that require acquisition must
comply with

THE UNIFORM RELOCATION ASSISTANCE
AND REAL ESTATE ACQUISITION
POLICIES ACT OF 1970, AS AMENDED

“ URA or Uniform Act”

HONOLULU RAIL TRANSIT PROJECT HA=RT

www.HONOLULUTRANSIT.ORG

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT



Acquisition and Relocation

Letter of Intent to Property Owner
S L

<

Appraisal Process

Offer & Negotiation <:>

Acquisition Completed

.

-

=)
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Relocation Process

and Equipment Displacee Notified
Appraisal

Furniture, Fixture

i

Information Gathered

Relocation Interview Process s Explained

.

Notice of Eligibility

.

|ldentify Replacement Site

i

e Maximum eligible
Initial Appeal . . . :
i <i Letter of Determination benefit available to
displacee

i

90 Day Notice

Administrative Appeal

30 Day Notice

.

18 months to file
claims

I
-

Relocation Completed
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Residential Relocations

* Provide assistance and a current listing of
comparable replacement housing

e Transportation to inspect housing referrals
* Actual and reasonable moving expenses

o Storage of personal property not to exceed
12 months

 Housing Assistance Payment
 Utility Differential Payment

HONOLULU RAIL TRANSIT PROJECT HA=RT

www.HONOLULUTRANSIT.ORG
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Replacement Housing

« Comparable
« Within Displacee’s financial means

e Decent, Safe and Sanitary (DSS)
— Structurally sound and in good repair
— Safe wiring, adequate lighting and other devices
— Adequate size and number of rooms
— Well-light and ventilated bathroom

— Kitchen with usable sink, adequate space and
appliance connections

— Unobstructed egress to safe, open space at ground
level

HONOLULU RAIL TRANSIT PROJECT HA=RT
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Residential Housing Assistance
Payments

« Owner-Occupant Replacement housing
payment is up to $22,500 for—
— Price differential payment
— Mortgage Interest Payment
— Incidental Expenses

 Occupant Replacement housing payment is
up to $5,250
— Rental assistance for 42 months
— Down Payment Assistance

HONOLULU RAIL TRANSIT PROJECT HA=RT
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Residential Housing Payments

 Housing of Last Resort

— Used when comparable replacement housing is not
available under statutory limits under the law.

« Purchasing, rehabilitating or reconstructing an existing
dwelling

 Accommodating handicapped displaced person
 Payments exceed the statutory limits

e Environmental Justice Area

— Occupants received rental and utility assistance for
60 months

— Contracted with Helping Hands Hawali to assistance
In relocation

HONOLULU RAIL TRANSIT PROJECT HA=RT
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Business and Not-for-Profit
Relocations

Provide assistance and a current listing of
comparable properties

Search Fees up to $2,500
Moving Expenses

Disconnect/Reconnect Equipment
— Repairs to bring installation up to code

Professional and Licensing Fees

Storage of personal property not to exceed 12
months

Reestablishment Expenses

HONOLULU RAIL TRANSIT PROJECT HA=RT
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Business Reestablishment
EXxpenses

« Payment can not exceed $10,000

e Types Expenses:
— Signhage
— Redecoration
— Advertising
— Increased cost of operation

— Repairs, improvements or modifications to the
property

HONOLULU RAIL TRANSIT PROJECT HA=RT
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Ineligible Business Expenses

e Capital Improvements

* Loss of Business-Profit or Goodwill
 New Inventory and capital assets

* Loss of trained employees

* Interest on a loan to cover moving
expenses

* Personal Injury

HONOLULU RAIL TRANSIT PROJECT HA=RT
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Reguesting Reimbursement

* Relocation Agent will assist displacee with
all reimbursement requests

e Displacee has 18 months after move to
submit claims

e Displacee may appeal relocation benefit
determination

* Any legal fee or cost for preparing claim or
for representation will not be reimbursed

HONOLULU RAIL TRANSIT PROJECT HA=RT
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Appeal Process

— Initial Appeal
(HART Right of Way and Special Projects Officer)

— Administrative Appeal

(HART Director of Planning, Utilities, Permits and
Right of Way)

— First Circuit Court of O’ahu

HONOLULU RAIL TRANSIT PROJECT HA™=RT

www.HONOLULUTRANSIT.ORG

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT



HRTP Relocations

Identified Initiated 90-Day Notice 30-Day Notice Relocations
Relocations Relocations Completed
Residential 27 1 0 0 26
WOFH 25 0 0 0 25
City Center 2 1 0 0 1
Business 66 11 1 0 12
WOFH 5 1 1 0 3
KHG 4 0 0 0 4
Airport 7 7 0 0
City Center 50 3 0 0 5
Not-for-Profit 1 0 0 0 1
WOFH 1 1
Total 94 12 1 0 39
HONOLULU RAIL TRANSIT PROJECT HA™=RT

www.HONOLULUTRANSIT.ORG
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Relocation Expenditures

Budgeted $22.0 million
Expended ($ 2.3 million)
Funds Remaining $19.7 million

HONOLULU RAIL TRANSIT PROJECT HNA =1
www.HONOLULUTRANSIT.ORG A —— S TRAKG RGRTATION:



WORKING TOGETHER FOR PROGRESS

Honolulu Rail Project brings new hope to multi-generational families

BY RYAN NG In 2008, the citizens of Honolulu approved ~  residential households, one non-profit
a new high-capacity rail line along the city’s  and 66 business establishments along the
scenic coastline between Kapolei and Ala alignment. More than $200 million was
Moana Center. With a promise of quick budgeted for the acquisition and relocation.

public transportation along what is among

the most congested corridors in the nation, ~ Nearly all of the residential relocations

the project would benefit Oahu’s nearly one  were located in an area known locally as

million residents as well as its many visitors.  the Banana Patch, a name that stemmed
from its agricultural use during Hawaii’s

Deemed the largest public works project ever  sugar plantation era. While still zoned for

to be undertaken in the state of Hawaii, the agriculture, the community was sandwiched
$5.2 billion, 20-mile project broke ground between several major highways and

in 2011. Backed by a steady source of local shrouded in dense riparian vegetation. A
revenues, including a dedicated 0.5 percent fair number of the residents grew vegetables
surcharge on the state general excise tax, and fruits on small garden plots, and it
roughly one-third of the cost is expected to was not uncommon to see goats, pigs and
be covered by a federal capital grant. chickens roaming the lands.

The project received a Federal Transit Prior to forming the Honolulu Authority

Authority (FTA) Record of Decision in early  for Rapid Transportation (HART'), the
2010, giving the project team authorization  City’s Rapid Transit Division was tasked
to acquire more than 200 properties. with acquiring the right of way needed,
The project required the relocation of 25 with assistance from other departments.
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CHALLENGES OF RELOCATION

The living arrangements in the Banana
Patch were often difficult to ascertain,

as many family members lived together
under one dwelling. In one instance, there
were as many as five separate households
living under one roof. To understand the
lifestyle of multi-generational living, one
must understand the Hawaiian notion of
ohana, or family.

Dating back to the days of old Hawaii, the
ohana is the nucleus of Hawaiian culture
that refers to one’s extended family that
goes beyond blood relatives. In the spirit

of ohana, resources were pooled to help
augment the overall finances of the families
living under one roof. It has filtered

down to modern day living on the islands
where the younger generations rely on the
older generations for financial and moral
support. And as family members age, it is
the duty of the younger generation to care
for them. This practice has manifested itself
in the Banana Patch, where the younger
generations may live rent free, but in turn
participate in paying for utilities, food and
caring for elderly parents.

REPLACING SUBSTANDARD DWELLINGS

Many of the existing dwellings within the
Banana Patch were modest at best, and it

PEARL CITY

PEARL HARBOR

wod
N
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The relocation of the Banana Patch families has made way for the
Pearl Highlands Station portion of the new rail project. Initial
sections of the project are slated to open in 2015, and be fully
operational by 2019.

was not uncommon to see a commercial
storage container or an abandoned bus
being used as living quarters.

The area is also located in a floodplain,
and the residents did not receive basic
public services, such as water and sewer.
Instead, they relied on artesian wells and
cesspools. Nevertheless, the residents
understandably had an innate attachment
to their homes. Many were reluctant to
move because their families had lived
there for several generations. When
interviewed by HART relocation agents,
many of the residents preferred to stick
together as an ohana rather than move
away on their own. Given the number

of family members living under one

roof in many of these situations, the
residents required larger, more expensive
replacement dwellings, which in most
cases, were beyond their financial reach.

INTERVIEWING THE RESIDENTS

For the project to be delivered on time and
with the right cultural sensitivity reflective
of Oahu’s island community, the Banana
Patch was viewed as critical to the team’s
success. Formal relocation interviews were
conducted with the residents to identify
their needs, and their socio-economic
concerns were apparent from the outset.
Many of the residents lacked sufficient

employment opportunities and would be
unable to afford replacement dwellings
that fit their needs. Since real estate prices
in Hawaii are some of the highest in

the nation, the relocation team needed

to conduct a very broad search to find
comparable replacement properties that
were affordable.

The project team understood from the
beginning that simply relocating a family
to a new home was not enough. They

also wanted to ensure that the residents
could sustain their lifestyle and eventually
become financially self-sufficient. The
notion of kokua guided the team as it
progressed through the relocation process.
The Hawaiian word kokua means to
provide help and assistance. But more
importantly, it embodies the local culture
of wanting to genuinely help others with
sensitivity and compassion.

“This was really a lifestyle change for the
residents,” said Karen Lee, Relocation
Agent. “Many of them were not self-
sufficient up until this point, but the
relocation process forced them evaluate
their lifestyle from jobs, finances and
health, which ended up being a positive
change agent?”

Seeing first-hand how the relocation
would impact an existing family structure

— Computer rendering of the Pearl Highland Stafion. —
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and agricultural lifestyle, the team was
able to use the FTA Programmatic
Agreement to ensure each resident’s
unique lifestyle was recognized and
respected. Through an executive order,
the FTA designated the Banana Patch as
an Environmental Justice Community.
As such, the project would include
special relocation considerations beyond
the requirements of the Uniform Act.
To that end, the project team was able
to carefully balance the needs of the
residents, while keeping a close eye on
the budget.

Taking advantage of the outreach
programs available, the team also
employed the services of Helping
Hands Hawaii, a local non-profit
agency whose mission is to improve
the quality of people’s lives through the
delivery of goods and services to those
in need. Some of the services they
provide include financial counseling,
employment assistance, as well as loan
programs and basic health services.
The agency’s services proved to be

a vital resource for these families,
providing a safety net of additional
support.

“After reviewing the results of the
relocation interviews with the residents,
we felt it necessary to go above and
beyond and engage the services of
Helping Hands Hawaii, to provide the
residents with much needed assistance,”
said Laura Ray, Right of Way Manager
for the project.

A GROUP EFFORT

The agency’s relocation solution involved
a two-pronged approach. Rather than
work in a vacuum and try to negotiate
the acquisition of the property alone,

the acquisition agents teamed up with
relocation agents to talk to the residents
together, so that residents would feel
comfortable that their needs were being
met sufficiently, and would be more
willing to sell their property. Moreover,
having the relocation agents involved
early on allowed them to better ascertain
the situation and determine how best to
assist the residents.

Initially, residents sought new rentals,
but found they had a hard time
qualifying for the financial resources
needed. HART took the lead by

BEFORE: Dirt road leading down to the
original Church property. The congregation
of the Alpha and Omega Church opted to
move to a new: neighborhood.
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guaranteeing their rental payments for
a year, and paying for it in advance so
that the residents could establish the
credit history needed to qualify on
their own. HART also provided social
services to assist residents in getting
vocational education and finding jobs.
Some residents who were previously
unemployed are now working in new
careers and are saving up to eventually
purchase a home.

Twenty-two households have since been
successfully relocated. Those families
who previously lived in makeshift
storage containers without windows,
now live in decent, safe and sanitary
rental properties. The other residents
were also able to find replacement
housing while keeping their households
intact. Many of them have continued
working with Helping Hands Hawaii to
get the assistance and tools to help them
succeed in life.

MOVING THE CHURCH

With an overall lack of available
comparable replacement properties in
the area, relocating the local church
posed an especially complex issue. In
general, churches are difficult to relocate
given their unique zoning restrictions.
There are strict parking requirements
imposed by local zoning, and density
conditions stipulate distances between
churches. When you combine the Alpha
and Omega Church’s lack of financial
resources with an island that has limited
land, the list of options becomes very
Narrow.

The church had been in existence since
the 1970s and had historical ties to the
Banana Patch neighborhood. The pastor
and his family received most of their
income through the church. They lived
and worked directly on the property,
which included the church and their
living quarters, and they wanted to
continue living on the same property
where they could worship. They



The team conducted weekly staff meetings to discuss the status of acquisition and relocations.

needed a mixed-use property that could
accommodate both uses.

An initial search of suitable replacement
properties in their desired neighborhood
was unsuccessful. Given the small size of
the church and lack of financial resources
of the congregation, the relocation
seemed impossible. HART began to look
at other options, including even building a
new church and living quarters on vacant
land. Unfortunately, given the amount of
time required to permit and build, this
was not a viable option.

Another option was to relocate the church
to another neighborhood. The team found
a replacement property that met the
pastor’s needs and fulfilled all the zoning
requirements. However, the church
leadership had significant reservations
about moving so far away from the
congregation’s membership. With

some persuasion and encouragement,

the pastor and the church were able to

see the potential for expanding their
congregation. Being able to reach out to

a new, untapped demographic made the
decision easier for them.

The team was able to apply Last Resort
Housing standards to relocate the pastor’s
family and church. They also assisted
through the lengthy escrow process,

obtained the proper permits, and worked
with the contractor to rehabilitate the
property so that it would meet the
requirements. The pastor and his family
have settled in nicely at their new
location, residing upstairs and presiding
over their newly-minted worship facility.

“We are grateful to have been relocated
to Wahiawa successfully;” said Reverend
Nemesio T. Arizabal, pastor of the Alpha
and Omega International Christian
Ministries. “Our congregation is very
satisfied with their new place of worship.
We would like to thank the City for its
efforts in assisting us”

THE SCHEDULE PROGRESSES

The project has undergone extensive
scrutiny, particularly surrounding its cost.
The public sentiment over whether the City
and County of Honolulu should build the
rail system continues to be split, and in the
current political climate, rail has become

a defining issue in the U.S. presidential
election. Another hot-button issue involves
the real estate acquisition of the properties
needed for the rail, due to limited, densely-
populated land along the corridor.

Recognizing the unique needs of the
residents and tenants early on during
the interview process helped HART to

NOVEMBER/DECEMBER

The Alipio family, one of 25 separate familes who lived
in the Banana Patch, is now successfully relocated.

determine the most appropriate course
of action. Upon encountering some
fairly unusual living situations, the
team’s methodical approach to problem
solving led to a successful relocation
project. Another contributing factor

to the project’s success stemmed from
partnering with the community and

a non-profit organization to assist the
residents with basic services.

Despite the challenging circumstances,
the HART right of way team was able

to assist residents and surrounding
community, using unique, non-traditional
methods to successfully relocate an entire
community. The Honolulu Rail Transit
Project seems to be starting off on the
right track.

Ryan Ng

As a Right of Way Agent
on the Honolulu Rail
Project, Ryan works for
Parsons Brinckerhoff
Inc., he coordinated the
property acquisition and
was intricately involved
with the Banana Patch

relocation. Ryan authored the project’s Real Estate

Acquisition Management Plan (RAMP) and was
instrumental in its creation. He is a member of
IRWA and is a real estate broker in the State of
Hawai.
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INTRODUCTION

Government programs designed to benefit the public

as a whole often result in acquisition of private property,
and sometimes in the displacement of people from their
residences, businesses, nonprofit organizations, or farms.

To provide uniform and equitable treatment for persons
displaced, Congress passed the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970, and amended it in 1987. This law, called the Uniform
Act, is the foundation for the information discussed in this
brochure.

Acquisition and relocation policies and provisions for all
Federal and federally assisted programs and projects are
contained in the government-wide rule published in the
Federal Register on January 4, 2005. The rules are reprinted
each year in the Code of Federal Regulations (CFR), Title
49, Part 24. All Federal, State, local government agencies,
and others receiving Federal financial assistance for public
programs and projects that require the acquisition of real
property must comply with the policies and provisions set
forth in the Uniform Act and the regulation.

The acquisition itself does not need to be federally funded
for the rules to apply. If Federal funds are used in any phase
of the program or project, the rules of the Uniform Act apply.

Section 1 of this brochure provides information about
relocation assistance advisory service. Section 2 contains
information important to you if you are being displaced from
a residence. Section 3 contains information for displaced
businesses, farms, and nonprofit organizations.
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If you are required to move as a result of a Federal or
federally assisted program or project, a relocation counselor
will contact you. The counselor will answer your specific
questions and provide additional information you may need.
If you have a disability that prevents you from reading

or understanding this brochure, you will be provided
appropriate assistance. You should notify the sponsoring
Agency if you have special requirements for assistance.

This brochure explains your rights as an owner of real
property to be acquired for a federally funded program or
project. The requirements for acquisition of property are
explained in a brochure entitled Acquisition, Acquiring Real
Property for Federal and Federal-aid Programs and Projects.
Acquisition and relocation information can be found on

the Federal Highway Administration Office of Real Estate
Services website www.fhwa.dot.gov/realestate

IMPORTANT TERMS USED IN THIS
BROCHURE

Agency

Relocation assistance advisory services and payments are
administered at the local level by an Agency responsible
for the acquisition of real property and/or the displacement
of people from property to be used for a federally funded
program or project. The Agency may be a Federal agency,
a State agency, a local agency, such as a county or a

city, or a person carrying out a program or project with
Federal financial assistance. The Agency may contract with
a qualified individual or firm to administer the relocation
program. However, the Agency remains responsible for the
program.

3
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Alien Not Lawfully Present

The law provides that if a displaced person is an alien not
lawfully present in the United States such person is not
eligible for relocation payments or assistance under the
Uniform Relocation Assistance and Real Property Acquisition
Policies Act, unless ineligibility would result in exceptional
and extremely unusual hardship to the alien’s spouse, parent
or child, and such spouse, parent or child is a citizen or an
alien lawfully admitted for permanent residence.

Business

Any lawful activity, with the exception of a farm operation,
conducted primarily for the purchase, sale, lease, and
rental of personal or real property; or for the manufacture,
processing, and/or marketing of products, commodities, or
any other personal property; or for the sale of services to
the public; or solely for the purpose of the Uniform Act, an
outdoor advertising display or displays, when the display(s)
must be moved as a result of the project.

Displaced Person

Any person (individual, family, partnership, association

or corporation) who moves from real property, or moves
personal property from real property as a direct result of (1)
the acquisition of the real property, in whole or in part, (2) a
written notice from the Agency of its intent to acquire, (3) the
initiation of negotiations for the purchase of the real property
by the Agency, or (4) a written notice requiring a person

to vacate real property for the purpose of rehabilitation or
demolition of improvements, provided the displacement

is permanent and the property is needed for a Federal or
federally assisted program or project.
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Farm

Any activity conducted solely or primarily for the production
of one or more agricultural products or commodities,
including timber, for sale and home use, and customarily
producing such products or commaodities in sufficient quantity
to be capable of contributing materially to the operator’s
support.

Nonprofit Organization
A public or private entity
that has established its
nonprofit status under
applicable Federal or
State law.

Program or Project
An activity or series of
activities undertaken by a Federal agency, or an activity
undertaken by a State or local agency with Federal financial
assistance in any phase of the activity.

Small Business

A business having not more than 500 employees working at
a site which is the location of economic activity and which
will be acquired for a program or project, or is displaced by
a program or project. A site occupied solely by an outdoor
advertising sign(s) does not qualify for purposes of the
reestablishment expense benefit.

5
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SECTION 1 — RELOCATION ADVISORY SERVICES

A relocation counselor will contact you and offer relocation
assistance service.

Any individual, family, business or farm displaced by a
Federal or federally assisted program shall be offered
relocation assistance services for the purpose of locating a
suitable replacement property. Relocation services are
provided by qualified personnel employed by the Agency. It
is their goal and desire to be of service to you, and assist in
any way possible to help you successfully relocate.

Remember, your relocation counselor is there to help

and advise you, so please be sure to make full use of the
counselor’s services. Do not hesitate to ask questions and
be sure you fully understand all your rights and benefits.

An individual with a disability will be provided the assistance
needed to locate and move to a replacement dwelling or
site. The individual should notify the Agency of any special
requirements for assistance.

RESIDENTIAL ASSISTANCE

A relocation counselor from the Agency will contact and
interview you to find out your needs. Relocation services and
payments will be explained in accordance with your eligibility.
During the initial interview your housing needs and desires
will be determined as well as your need for assistance.

The counselor will offer assistance and provide a current

listing of comparable properties. You will be provided a
written determination of the amount of replacement housing
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payment for which you qualify. The counselor can supply
information on other Federal and State programs in your
area.

Transportation will be offered to inspect housing referrals.
The Agency will provide counseling or help you get
assistance from other sources as a means of minimizing
hardships in adjusting to your new location.

You cannot be required to move unless at least one
comparable decent, safe, and sanitary (DSS) replacement
dwelling is made available to you.

Please let your counselor know if you locate a replacement
dwelling so that it can be inspected to assure that it meets
DSS standards.

BUSINESS, FARM, AND NONPROFIT
ORGANIZATION ASSISTANCE

A relocation counselor from the Agency will contact and
interview you to find out your needs and replacement site
requirements and estimate the time needed to accomplish
the move. Relocation services and payments will be
explained in accordance with your eligibility. It is important
to explain to the counselor any anticipated problems. During
the initial interview the relocation counselor will ask many
questions to determine your financial ability to accomplish
the move, including lease terms and other obligations.

The counselor will help determine the need for outside

specialists to plan, move, and reinstall personal property.
The counselor will identify and resolve any issues regarding
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what is real estate and what is personal property to be
relocated. The counselor will explore and provide advice as
to possible sources of funding and assistance from other
local, State, and Federal agencies. In addition, as needed,
the relocation counselor will maintain listings of commercial
properties and farms.

The goal is to achieve a successful relocation back into the
community.

Social Services Provided By Other Agencies

Your relocation counselor will be familiar with the services
provided by other public and private agencies in your
community. If you have special problems, the counselor will
make every effort to secure the services of those agencies
with trained personnel who have the expertise to help you.
Make your needs known in order that you may receive the
help you need.
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SECTION 2 — INDIVIDUALS AND FAMILIES

MOVING COSTS

If you qualify as a displaced person, you are entitled to
reimbursement of your moving costs and certain related
moving expenses. Displaced individuals and families may
choose to be paid either on the basis of actual, reasonable
moving costs and related expenses, or according to a fixed
moving cost schedule. To assure your eligibility and prompt
payment of moving expenses, you should contact the
relocation counselor from the Agency before you move.

Actual, Reasonable Moving Costs

You may be paid for your actual, reasonable moving costs
by a professional mover plus related expenses, or you may
move yourself. Reimbursement will be limited to a 50-mile
distance in most cases. Related expenses involved in the
move may include:

« Packing and unpacking personal property.

» Disconnecting and reconnecting household
appliances.

* Temporary storage of personal property.
* Insurance while property is in storage or transit.

» Transfer of telephone service and other similar utility
reconnections.

» Other expenses considered eligible by the Agency.
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All expenses must be considered necessary and reasonable
by the Agency and supported by paid receipts or other
evidence of expenses incurred.

Fixed Moving Cost Schedule

You may choose to be paid on the basis of a fixed moving
cost schedule established for your State of residence. The
amount of the payment is based on the number of rooms in
your dwelling. Your relocation counselor will be able to tell
you the exact amount you will be eligible to receive if you
select this option. The schedule is designed to include all of
the expenses incurred in moving, including those services
that must be purchased from others.

If you are the owner of a displaced mobile home, you may be
entitled to a payment for the cost of moving the mobile home
to a replacement site on an actual cost basis. Displaced
mobile home occupants (owners or tenants) may also be
eligible for a payment for moving personal property from

the mobile home such as furniture, appliances and clothing
on an actual cost basis, or on the basis of a moving cost
schedule. For a complete explanation of all moving cost
options involving a mobile home, please discuss the matter
with your relocation counselor.

REPLACEMENT HOUSING

There are three types of replacement housing payments:
purchase supplement, rental assistance, and downpayment.
To understand replacement housing payments you first need
to become familiar with the terms Comparable; Financial
Means; Decent, Safe, and Sanitary (DSS); and Last
Resort Housing.
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Comparable

A comparable replacement dwelling must be DSS and
functionally equivalent to your present dwelling. While not
necessarily identical to your present dwelling, a comparable
replacement dwelling should provide for the same utility and
function as the dwelling from which you are being displaced.
In addition, a comparable replacement dwelling should be:

» Adequate in size to accommodate the occupants
(e.g., you and your family).

» Located in an area that is not subject to unreasonable
adverse environmental conditions.

* Located in an area that is not less desirable than your
present location with respect to public utilities and
commercial and public facilities.

» Reasonably accessible to your place of employment.

» Located on a site that is typical in size for residential
development with normal site improvements.

» Currently available on the private market.

»  Within your financial means.
Financial Means
For a homeowner, if a purchase supplement is needed and
provided, in addition to the acquisition price for your dwelling,

then the replacement dwelling is considered to be within your
financial means.

11
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For a tenant, the monthly rent and estimated average
monthly utility (electricity, gas, other heating and cooking
fuels, water and sewer) cost for a comparable replacement
dwelling is considered to be within financial means if, after
receiving rental assistance, this amount does not exceed the
base monthly rent (including average monthly utility cost) for
the dwelling from which the tenant is displaced.

The Agency may need to calculate the base monthly rent
using 30% of the displaced tenant’s total monthly gross
household income, if that income qualifies as low income
in accordance with established low income amounts
determined by the U.S. Department of Housing and Urban
Development (HUD).

The Agency will also evaluate the amounts designated for
shelter and utilities for a tenant that receives government
assistance.

The rental assistance payment will be computed using the
lesser of the three (rent and average monthly utility cost;
30% of the total monthly gross household income for a
qualified low income tenant; or the total amount designated
for shelter and utilities for a tenant receiving government
assistance). To ensure the maximum benefit, it is important
to provide the Agency appropriate evidence of total monthly
household income when asked. There are some amounts
that are not included as monthly household income,
including income earned by dependents. The Agency will
explain this procedure in greater detail.
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Decent, Safe, and Sanitary

The DSS standard means the replacement dwelling
meets the minimum requirements established by Federal
regulations and conforms to applicable local housing and
occupancy codes. The dwelling shall:

Be structurally sound, weathertight, and in good
repair.

Contain a safe electrical wiring system adequate for
lighting and other devices.

Contain a heating system capable of sustaining a
healthful temperature (approximately 70 degrees
Fahrenheit) except in those areas where local climatic
conditions do not require such a system.

Be adequate in size with respect to the number of
rooms and area of living space to accommodate the
displaced person.

Contain a well-lighted and ventilated bathroom
providing privacy to the user and containing a sink,
bathtub or shower stall, and a toilet, all in good
working order and properly connected to appropriate
sources of water and sewage drainage system.

Contain a kitchen area with a fully usable sink,
properly connected to potable hot and cold water and
to a sewage drainage system, with adequate space
and utility connections for a stove and refrigerator.

Have unobstructed egress to safe, open space at
ground level.
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» Be free of any barriers which prevent reasonable
ingress, egress or, in the case of a handicapped
displaced person, use of the dwelling.

IMPORTANT NOTICE

Please understand that the replacement dwelling inspection
for decent, safe, and sanitary requirements is conducted by
Agency personnel for the sole purpose of determining your
eligibility for a relocation payment. Therefore, you must

not interpret the Agency’s approval of a dwelling to provide
any assurance or guarantee that there are no deficiencies
in the dwelling or in its fixtures and equipment that may be

discovered at a later date. It is your responsibility to protect
your best interest and investment in the purchase or rental of
your replacement property and you must clearly understand
that the Agency will assume no responsibility if structural,
mechanical, legal, or other unforeseen problems are
discovered after the inspection has been conducted.

Last Resort Housing

The term Last Resort Housing is an administrative procedure
authorized by law to address those times when comparable
replacement housing is not available under statutory limits
specified in law. The law and regulation allow the Agency

to provide a replacement housing payment in excess of the
statutory maximums of $5,250 and $22,500. Because this
provision is commonly used, the statutory maximums will not
be restated throughout this brochure.
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The Agency must provide comparable replacement housing,
that is DSS and within your financial means, before you are
required to move. The Agency may provide the necessary
housing in a number of ways, such as:

Making a replacement housing payment in excess of
the maximum $5,250 or $22,500 statutory limits.

Purchasing an existing comparable residential
dwelling and making it available to you in exchange
for your dwelling.

Moving and rehabilitating a dwelling and making it
available to you in exchange for your property.

Purchasing, rehabilitating or reconstructing an existing
dwelling to make it comparable to your property.

Purchasing land and constructing a new replacement
dwelling comparable to your dwelling when
comparables are not otherwise available.

Purchasing an existing dwelling, removing barriers
or rehabilitating the structure to accommodate a
handicapped displaced person when a suitable
comparable replacement dwelling is not available.

Providing a direct loan which will enable you to

construct or contract for the construction of a decent,
safe, and sanitary replacement dwelling.

15

Your Rights and Benefits as a Displaced Person Under
the Federal Relocation Assistance Program



Freedom of Choice

All eligible displaced persons have the freedom of choice

in the selection of a replacement dwelling. The Agency will
not require you, without your written consent, to accept

a replacement dwelling provided by the Agency. If you
decide not to accept the replacement housing offered by
the Agency, you may secure a replacement dwelling of your
choice but it must meet the DSS standard.

If you are eligible for Last Resort Housing, your relocation
counselor will thoroughly explain the program to you.

Length of Occupancy — Basic Occupancy Requirements
The type of payment you are eligible for depends on whether
you are an owner or a tenant, and how long you have

lived in the property being acquired prior to the initiation of
negotiations. “Length of occupancy” simply means counting
the number of days that you occupied the dwelling before
the date of initiation of negotiations by the Agency for the
purchase of the property.

The term “initiation of negotiations” is usually the date the
Agency makes the first personal contact with the owner of
real property, or his/her representative, to provide a written
offer to purchase the property being acquired.

Owners who were in occupancy 180 days or more prior to
the initiation of negotiations may be eligible for a purchase
supplement or a rental assistance payment.

Tenants who were in occupancy 90 days or more prior to
the initiation of negotiations may be eligible for a rental
assistance payment or a downpayment.
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Owners who were in
occupancy 90 days to 179
days prior to the initiation of
negotiations, may be eligible
for a rental assistance payment
or a downpayment, however,
the downpayment cannot
exceed the amount you would
have received if you had been
a 180-day owner.

If you were in occupancy at
the time of the initiation of
negotiations, but less than 90 days prior to that date, you

are considered a displaced person entitled to relocation
assistance advisory services and moving payments. You
may be entitled to a rental assistance payment if comparable
replacement rental housing is not available within your
financial means. The Agency will use the financial means
test described earlier in this brochure. This involves checking
to see if you qualify as low income using the HUD definition.
If so, and you are required to pay rent and utilities in excess
of 30% of your average monthly gross household income

for a comparable replacement dwelling unit, you may be
eligible for a rental assistance payment under Last Resort
Housing because comparable replacement housing is not
available within your financial means. You should meet with
your relocation counselor for an explanation of the relocation
benefits that you may be eligible to receive.
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REPLACEMENT HOUSING - PURCHASE
SUPPLEMENT

For Owner Occupants of 180 Days or More

If you are an owner and occupied your home for 180 days
or more immediately prior to the initiation of negotiations
for your property, you may be eligible - in addition to the
fair market value of your property - for a supplemental
payment for costs necessary to purchase a comparable
DSS replacement dwelling. The Agency will compute the
maximum payment you are eligible to receive. You must
purchase and occupy a DSS replacement dwelling within
one year. A purchase supplement has three components: a
price differential, an amount for increased mortgage interest
and incidental expenses. The purchase supplement is in
addition to the acquisition price paid for your property.

Price Differential

The price differential payment is the amount by which the
cost of a replacement dwelling exceeds the acquisition cost
of the displacement dwelling.

Increased Mortgage Interest

You may be reimbursed for increased mortgage interest
costs if the interest rate on your new mortgage exceeds

that of your present mortgage. To be eligible your acquired
dwelling must have been encumbered by a bona fide
mortgage which was a valid lien for at least 180 days prior to
the initiation of negotiations.
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Incidental Expenses

You may be reimbursed for other expenses such as
reasonable costs incurred for title search, recording fees,
and certain other closing costs, but not for prepaid expenses
such as real estate taxes and property insurance.

Example of a Price Differential Computation

Example A: Assume the Agency purchases your property
for $100,000. After a thorough study of available comparable
residential properties on the open market, the Agency
determines that a comparable replacement property will cost
$116,500. If you purchase a DSS replacement property for
$116,500, you will be eligible for a price differential payment
of $16,500.

Example B: If you purchase a DSS replacement property
costing more than $116,500, you pay the difference as
shown in Example B.

Example C: If your purchase price is less than $116,500, the
price differential payment will be based on your actual cost.
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Agency
Computation Cost of Comparable Replacement $116,500
of Maximum Acquisition Price of Your Property - 100,000
Price Differential | Maximum Price Differential Payment | $ 16,500
Payment
Actual Cost of Replacement Property $116,500
Example A (Same Purchase Price as Comparable)
P Acquisition Price of Your Property - 100,000
Price Differential Payment $ 16,500
Actual Cost of Replacement Property $125,000
Acquisition Price of Your Property - 100,000
Difference $ 25,000
Example B
Price Differential Payment $16,500
You Are Responsible for This Amount $8,500
Example C Actual Cost of Replacement Property $114,000
Acquisition Price of Your Property - 100,000
Price Differential Payment $ 14,000
Payment is Based on Actual Cost

Displacement Price Differential
Property Payment may be
any amount up to

$16,500.

Replacement
Property

COMPARABLE
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REPLACEMENT HOUSING — RENTAL
ASSISTANCE

180-Day Owners Who Elect to Rent

A rental computation will be computed based on a
determination of the fair market rent for the acquired dwelling
compared to a comparable rental dwelling available on

the market. The difference will be multiplied by 42. In no
circumstances will the rental assistance payment exceed the
amount the owner would have received as a price differential
described previously.

For Owner Occupants and Tenants of 90 Days or More

Owner occupants and tenants of 90 days or more may be
eligible for a rental assistance payment. To be eligible for a
rental assistance payment, tenants and owners must have
been in occupancy at least 90 days immediately preceding
the initiation of negotiations for the acquisition of the
property.

This payment is designed to enable you to rent a
comparable decent, safe, and sanitary replacement dwelling
for a 42-month period. If you choose to rent a replacement
dwelling and the cost of rent and utilities are higher than
you were paying, you may be eligible for a rental assistance
payment. The Agency will determine the maximum

payment you may be eligible to receive in accordance with
established procedures.

The rental assistance payment will be paid in a lump sum
unless the Agency determines that the payment should
be paid in installments. You must rent and occupy a DSS
replacement dwelling within one year to be eligible.
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Example

Assume you have been paying $500 per month rent for the
dwelling unit occupied by you and purchased by the Agency.
You also pay $150 per month for utilities (electricity, gas,
other heating and cooking fuels, water, and sewer). The
rental assistance payment computation always includes

the cost of basic utilities (electricity, gas, other heating and
cooking fuels, water, and sewer), as well as the cost of

rent. If rent includes utilities, a separate computation is not
necessary.

After a study of the rental market, the Agency determines
that replacement rental unit, that is DSS and comparable to
your unit, is available for $600 per month. It is estimated that
average monthly utility costs for the replacement unit will be
$175 per month. The maximum rental assistance payment
you can receive is $125 per month for a 42-month period, or
a total of $5,250.
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Example A: If you select a DSS replacement dwelling unit
that rents for $650 per month plus $175 for utilities, despite
the availability of comparable DSS replacement rental units
that rent for $600 per month plus $175 for utilities, you will
receive the maximum amount computed by the Agency, or
$5,250. You will be required to pay the additional $50 per
month yourself.

Difference
Between

A
Ss, &
Ny (/,e.,” R 5 Q\’bc'?;@
77
/”/es o T &

Total Payment
Displacement may be up to Replacement
B 5,250 fora 42 Property
month period.

7 COMPARABLE

...not less than
90 days prior
occupancy

... rented and
occupied
within one year
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Example B: If you select a DSS replacement dwelling unit
that rents for more than your present unit, but less than
amount determined by the Agency as necessary to rent a

comparable unit, your payment will be based on actual cost.
For example, assume you select a replacement dwelling unit

that rents for $575 per month plus $165 for utilities. On the

basis of actual cost, you will be eligible for a payment of $90

per month for 42 months, or $3,780.

Agency Rent You are Currently Paying $500
Computation | Plus Cost for Utilities You are Paying +150
of Maximum $650
Rental
Assistance Rent for a Comparable DSS Dwelling $600
Payment Estimated Cost for Utilities +175
$775
Difference ($775-650=$125) x 42 months $5250
Maximum Rental Assistance Payment $5250
Example A Actual Rent for DSS Replacement Property $650
Plus Estimated Cost for Utilities +175
$825
Difference ($825-650=$175) x 42 months $7350
Rental Assistance Payment $5250
Example B Actual Rent for DSS Replacement Property $575
Plus Estimated Cost for Utilities +165
$740
Difference ($740-650=$90) x 42 months $3780
Rental Assistance Payment $3780
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REPLACEMENT HOUSING -
DOWNPAYMENT

Owner Occupants of 90 to 179 Days and Tenants of 90
Days or More

Owner occupants of 90 to 179 days and tenants of 90 days
or more may be eligible for a downpayment and incidental
expenses. The Agency will determine the maximum
downpayment you may be eligible to receive based on its
computation for a rental assistance payment. However, the
payment for a displaced owner occupant shall not exceed
the amount that would have been received by a 180-day
owner for the same property.

To be eligible for the full amount of the downpayment
assistance payment, the entire payment must be used to
purchase a DSS replacement dwelling. The payment may
be utilized for a downpayment toward the purchase price
and/or eligible incidental expenses. Incidental expenses
include the reasonable costs of title search, recording

fees, and certain other closing costs but do not include
prepaid expenses such as real estate taxes and property
insurance. You may be eligible for the reimbursement of loan
origination or loan assumption fees if such fees are normal
to real estate transactions in your area and do not represent
prepaid interest. The combined amount of the downpayment
and incidental expenses cannot exceed the amount the
Agency computed as your maximum rental assistance
payment.
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The relocation counselor will explain how the Agency
determines the maximum downpayment assistance
payment.

DSS REMINDER

It is very important to remember that the replacement
dwelling you select must meet the basic DSS standard. Do
not execute a sales contract or a lease agreement until a
representative from the Agency has inspected and certified

in writing that the dwelling you propose to purchase or rent
meets the DSS standard. Please do not jeopardize your right
to receive a replacement housing payment by moving into a
substandard dwelling.

FAIR HOUSING LAWS

Title VI of the Civil Rights Act of 1964 and Title VIII of the
Civil Rights Act of 1968 set forth the policy of the United
States to provide, within constitutional limitations, for fair
housing throughout the United States. These Acts and
Executive Order 11063 make discriminatory practices in the
purchase and rental of residential units illegal if based on
race, color, religion, sex, or national origin.

Whenever possible, a minority person shall be given
reasonable opportunity to relocate to a DSS replacement
dwelling which is not located in an area of minority
concentration, that is within their financial means. This policy
does not require an Agency to provide a displaced person
with a larger payment than is necessary to enable the person
to relocate to a comparable replacement dwelling.
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SECTION 3 — BUSINESS, FARM, AND NONPROFIT

ORGANIZATIONS

MOVING COST REIMBURSEMENT

Owners or tenants may be paid on the basis of actual,
reasonable moving costs and related expenses or, under
certain circumstances, a fixed payment. Actual, reasonable
moving expenses may be paid when the move is performed
by a professional mover or if you move yourself. Related
expenses, such as personal property losses, expenses in
finding a replacement site, and reestablishment expenses
may also be reimbursable.

You must provide the Agency with an inventory of the
personal property to be moved and advance notice of the
approximate date of the move, unless the Agency specifically
tells you these notices are not necessary.

The Agency has the right to inspect the personal property at
the displacement and replacement sites, and to monitor the
move.

Actual Cost Move

You may be paid the actual, reasonable and necessary cost
of your move when the move is performed by a professional
mover or when you elect to move yourself, however, all

your moving costs must be supported by paid receipts or
other evidence of expenses incurred. In addition to the
transportation costs of your personal property, certain

other expenses may be reimbursable, such as packing,
crating, unpacking and uncrating, and the disconnecting,
dismantling, removing, reassembling, and reinstalling
relocated machinery, equipment and other personal property.
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Other expenses such as professional services necessary
for planning and carrying out the move, temporary storage
costs, and the cost of licenses, permits and certifications
may also be reimbursable. This is not an inclusive list of
moving related expenses. Your relocation counselor will
provide you with a complete explanation of reimbursable
expenses.

Estimated Cost Move

If you agree to take full responsibility for all or part of the
move of your operation, the Agency may approve a payment
not to exceed the lower of two acceptable bids or estimates
obtained by the Agency from qualified moving firms, moving
consultants, or a qualified Agency staff employee. A low

cost or uncomplicated move may be based on a single bid
or estimate at the Agency’s discretion. The advantage of
this moving option is that it relieves you from documenting
all moving expenses because the payment is limited to the
amount of the lowest acceptable bid or estimate. The Agency
may make the payment without additional documentation.

Direct Loss of Tangible Personal Property

Displaced businesses, farms, and nonprofit organizations
may be eligible for a payment for the actual direct loss of
tangible personal property which is incurred as a result of the
move or discontinuance of the operation. This payment

is based on the lesser of the value of the item for continued
use at the displacement site less the proceeds from its sale,
or the estimated cost of moving the item. Your relocation
counselor will explain this procedure in detail if this is a
consideration for you.
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Low Value High Bulk Property

If an Agency considers a personal property item to be of low
value and high bulk, and moving costs are disproportionate
to its value (such as minerals, metals, rock, or topsoil), the
allowable moving cost payment shall not exceed the lesser
of the amount which would be received if the property were
sold at the site, or, the replacement cost of a comparable
quantity delivered to the new business location.

Searching Expenses for Replacement Property

Displaced businesses, farms, and nonprofit organizations
are entitled to reimbursement for actual, reasonable
expenses incurred in searching for a replacement property,
not to exceed $2,500. Expenses may include transportation,
meals, and lodging when away from home; the reasonable
value of the time spent during the search; and other
expenses determined to be reasonable and necessary by
the Agency.

Fees paid to real estate agents or brokers to locate a
replacement site may be reimbursed, exclusive of any
commissions or fees related to the purchase of the site.
Commissions and fees related to the purchase of a
replacement site are not eligible relocation expenses and will
not be reimbursed.
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RELATED ELIGIBLE EXPENSES

In addition to the moving expenses listed above, costs for
these items may be reimbursed if the Agency determines
they are actual, reasonable, and necessary:

» Connection to available nearby utilities from the right-
of-way to improvements at the replacement site.

» Professional services to determine a sites’ suitability
for the displaced person’s operation.

* Impact fees or one time assessments for heavy utility
usage as determined necessary by the Agency.

Please discuss this with your relocation counselor before
incurring these costs to assure that they are reimbursable.

REESTABLISHMENT EXPENSES

A small business, farm, or nonprofit organization may be
eligible for a payment, not to exceed $10,000, for expenses
actually incurred in relocating and reestablishing the
enterprise at a replacement site. To qualify, the business,
farm, or nonprofit organization must have not more than 500
employees working at the site who will be displaced by a
program or project.

Reestablishment expenses may include, but are not limited
to:
* Repairs or improvements to the replacement real
property required by Federal, State, and local laws,
codes or ordinances.
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» Modifications to the replacement real property to
make the structure(s) suitable for the operation.

e Construction and installation costs of exterior
advertising signs.

» Redecoration or replacement such as painting,
wallpapering, paneling, and carpeting when required
by the condition of the replacement site.

» Advertising the replacement location.

» Estimated increased costs of operation at the
replacement site during the first two years for items
such as: lease or rental charges; personal or real
property taxes; insurance premiums; utility charges
(excluding impact fees).

» Other items that the Agency considers essential for
reestablishment.

Your Rights and Benefits as a Displaced Person Under
the Federal Relocation Assistance Program




FIXED PAYMENT FOR ACTUAL MOVING
EXPENSES (IN LIEU PAYMENT)

Displaced businesses, farms, and nonprofit organizations
may be eligible for a fixed payment in lieu of (in place

of) actual moving expenses, personal property losses,
searching expense, and reestablishment expenses. The
fixed payment may not be less than $1,000 nor more than
$20,000.

For a business to be eligible for a fixed payment, the Agency
must determine the following:

» Business owns or rents personal property that must
be moved due to the displacement.

e Business cannot be relocated without a substantial
loss of its existing patronage.

» Business is not part of a commercial enterprise having
more than three other businesses engaged in the
same or similar activity which are under the same
ownership and are not being displaced by the Agency.

» Business contributed materially to the income of the
displaced business operator during the two taxable
years prior to displacement.

Any business operation that is engaged solely in the rental of
space to others is not eligible for a fixed payment. This includes
the rental of space for residential or business purposes.
Eligibility requirements for farms and nonprofit organizations are
slightly different than business requirements. The computation
for nonprofit organizations differs in that the payment is
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computed on the basis of average annual gross revenues
less administrative expenses for the two year period
specified. If you are interested in a fixed payment, please
consult your relocation counselor for additional information.

Computation of Your Fixed Payment

The fixed payment for a displaced business or farm is based
upon the average annual net earnings of the operation for
the two taxable years immediately preceding the taxable
year in which it was displaced, or a two-year period deemed
more representative by the Agency. You must provide the
Agency with proof of net earnings to support your claim.
Proof of net earnings can be documented by income tax
returns, certified financial statements, or other reasonable
evidence acceptable to the Agency.

Fixed Payment Example

2003 2004 2005

Annual Net Earnings | Annual Net Earnings Year Displaced
$16,500 $18,500

Average annual net earnings
$16,500 + $18,500 = $35,000 / 2 = $17,500
Fixed Payment = $17,500
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PROJECT OFFICE

The Agency may establish a relocation office near the
project. Project relocation offices are usually open during
hours convenient to persons being displaced, including
evening hours when necessary. If the Agency opens a
project office, the staff will be happy to assist you, answer
questions, and will maintain various types of information.

RELOCATION PAYMENTS ARE NOT
CONSIDERED TO BE INCOME

No relocation payment received will be considered as
income for the purpose of the Internal Revenue Code. No
relocation payment received will be considered income

for the purposes of determining eligibility or the extent of
eligibility of any person for assistance under the Social
Security Act or any other Federal law (except for any Federal
law providing low-income housing assistance).

RIGHT TO APPEAL

Any aggrieved person may file a written appeal with the
head of the Agency if the person believes the Agency has
failed to properly determine his or her eligibility for relocation
assistance advisory services, or the amount of a relocation
payment.

If you have a grievance, you will be given a prompt and

full opportunity to be heard. You will also have the right to
be represented by legal counsel or other representative in
connection with the appeal, but solely at your own expense.

Your Rights and Benefits as a Displaced Person Under
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The Agency will promptly review your appeal and consider
all pertinent justification and information available to ensure
a fair and full review. The Agency will provide you with

a written determination as well as an explanation of the
decision. If you are still dissatisfied with the relief granted,
the Agency will advise you of your right to seek judicial
review of the Agency decision.

An alien not lawfully present in the United States shall not
be eligible to receive relocation payments or any other
assistance provided under 49 CFR Part 24.

This brochure is provided to assist you in understanding
your rights and benefits. If you have questions regarding
your relocation please contact your sponsoring Agency
representative.

Additional information on Federal relocation and acquisition
requirements, the law, and the regulation can be found at

www.fhwa.dot.gov/realestate
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Scope:

Justification:

Cost of Change:
Original Scope and
Budget

Funding Source

Encumbered Funds

Contingency
Remaining:

Cost Goal per
Provisional Sum
Analysis:

Provisional Sum - AIS Temporary Suspension Part 2
HART KHG CONTRACT #11H0195
HART Contract Change Order Authorization

HART issued a Partial Suspension on August 24, 2012 for “new ground disturbing activity
along the WOFH alignment” and expanded the suspension on September 7, 2012 to
“construction activity along the WOFH alignment.” The Design-Builder suspended
“construction activity” effective August 24, 2012. HART provided guidance to the Design-
Builder that the suspension duration should be twelve (12) months for planning
purposes.

HART Board approved a Change Order to cover estimated costs for the first 6 months of
suspension on December 6, 2012. KHG Contract Change Order (CCO) 00004 was issued
to the DB in the amount of $4.2M to reimburse the DB for actual costs incurred during
the first 6 months of the suspension. This subsequent change will address the estimated
cost for the remaining 6 months of the suspension. Therefore we seek approval of Part 2
of the AIS Temporary Suspension.

In accordance with the contract, the Contractor may be reimbursed for actual money
expended towards the project during the period of suspension. It is anticipated that the
Contractor will submit monthly invoices reflecting the actual money as referenced above.
The Provisional Sum, and associated milestones, would allow the Contractor to be
reimbursed.

Due to the State Supreme Court decision to stop all ground disturbing activities and
HART’s CEO request to mitigate impacts.

In accordance with Special Provisions 7.1(c) "Reimbursement to Contractor. In the event
that the Contractor is ordered by the Officer in Charge in writing as provided herein to
suspend all or part of the work under the contract in accordance with subsections (a)(3),
(a)(4), or (a)(5), the contractor may be reimbursed for actual money expended towards
the project during the period of suspension. No allowances will be made for anticipated
profits. [HAR 3- 125-7]"

$1,500,000

Not anticipated by the Contract Budget.

To be determined by Chief Executive Officer and Chief Financial Officer.

Per the “Contract Balance Report” $4.9M encumbered cash contract contingency
amount as of 4/15 (690/7790-12, obj. 4291) The change amount would be invoiced over
a 6 month period. There are sufficient funds encumbered as contract contingency to
cover this change.

This should not impact project contingency.

The Contractor’s estimated amount was approximately $16.5M. HART recommends
approximately $13.4M which reflects an exclusion of profit and additional reductions and
mitigation measures as detailed. The difference of $5.8M which reflects the remainder
needed after exhausting Part 1 of the AIS suspension.



Schedule Impacts: Not known at this time due to the Suspension of Work. Any Schedule impacts will be
reflected in the overall schedule impact to the Contract.

Impacts to Other None

Contracts:

Attachments: Provisional Sum Analysis CUNF‘DEN‘” AL
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Scope:

Justification:

Cost of Change:
Original Scope and
Budget

Funding Source
Encumbered Funds

Contingency
Remaining:

Cost Goal per

Provisional Sum
Analysis:

Schedule Impacts:

Provisional Sum - AlS Partial Suspension Part 2
HART MSF CONTRACT #10H0449
HART Contract Change Order Authorization

HART issued a Partial Suspension on August 24, 2012 for “new ground disturbing activity
along the WOFH alignment” and expanded the suspension on September 7, 2012 to

“construction activity along the WOFH alignment.” The Design-Builder suspended

“construction activity” effective August 24, 2012. HART provided guidance to the Design-
Builder that the suspension duration should be twelve (12) months for planning
purposes.

HART Board approved a Change Order to cover estimated costs for the first 6 months of
suspension on December 6, 2012. MSF Contract Change Order (CCO) 00005 was issued
to the DB in the amount of $4.1M to reimburse the DB for actual costs incurred during
the first 6 months of the suspension. This subsequent change will address the estimated
cost for the remaining 6 months of the suspension. Therefore we seek approval of Part 2
of the AIS Temporary Suspension.

In accordance with the contract, the Contractor may be reimbursed for actual money
expended towards the project during the period of suspension. It is anticipated that the
Contractor will submit monthly invoices reflecting the actual money as referenced above.
The Provisional Sum, and associated milestones, would allow the Contractor to be
reimbursed.

Due to the State Supreme Court decision to stop all ground disturbing activities and
HART’s CEO request to mitigate impacts.

In accordance with Special Provisions 7.1(c) "Reimbursement to Contractor. In the event
that the Contractor is ordered by the Officer in Charge in writing as provided herein to
suspend all or part of the work under the contract in accordance with subsections (a)(3),
(a)(4), or (a)(5), the contractor may be reimbursed for actual money expended towards
the project during the period of suspension. No allowances will be made for anticipated
profits. [HAR 3- 125-7]"

$3,000,000

Not anticipated by the Contract Budget.

To be determined by Chief Executive Officer and Chief Financial Officer.

FY2013 Appropriations

This should not impact project contingency.

The Contractor’s estimated amount was approximately $5.8M. HART recommends
approximately $4.4M which reflects an exclusion of profit and additional reductions and
mitigation measures as detailed. The difference of $3M which reflects the remainder

needed after exhausting Part 1 of the AIS suspension.

Not known at this time due to the Suspension of Work. Any Schedule impacts will be
reflected in the overall schedule impact to the Contract.



Impacts to Other None
Contracts:

Attachments: Provisional Sum Analysis CONH DENTI M_

Recommendation: HART to approve the issuance of a Contract Change order
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Scope:

Justification:

Cost of Change:

Original Scope and
Budget

Funding Source

Encumbered Funds

Contingency
Remaining:

Cost Goal per
Provisional Sum

Provisional Sum - AlS Partial Suspension Part 2
HART WOFH CONTRACT #10H0137
HART Contract Change Order Authorization

HART issued a Partial Suspension on August 24, 2012 for “new ground disturbing activity
along the WOFH alignment” and expanded the suspension on September 7, 2012 to
“construction activity along the WOFH alignment.” The Design-Builder suspended
“construction activity” effective August 24, 2012. HART provided guidance to the Design-
Builder that the suspension duration should be twelve (12) months for planning
purposes.

HART Board approved a Change Order to cover estimated costs for the first 6 months of
suspension on December 6, 2012. WOFH Contract Change Order (CCO) 00025 was
issued to the DB in the amount of $17.6M to reimburse the DB for actual costs incurred
during the first 6 months of the suspension. This subsequent change will address the
estimated cost for the remaining 6 months of the suspension. Therefore we seek
approval of Part 2 of the AIS Temporary Suspension.

In accordance with the contract, the Contractor may be reimbursed for actual money
expended towards the project during the period of suspension. It is anticipated that the
Contractor will submit monthly invoices reflecting the actual money as referenced above.
The Provisional Sum, and associated milestones, would allow the Contractor to be
reimbursed.

Due to the State Supreme Court decision to stop all ground disturbing activities and
HART’s CEO request to mitigate impacts.

in accordance with Special Provisions 7.1(c) "Reimbursement to Contractor. in the event
that the Contractor is ordered by the Officer in Charge in writing as provided herein to
suspend all or part of the work under the contract in accordance with subsections (a)(3),
(a)(4), or (a)({5), the contractor may be reimbursed for actual money expended towards
the project during the period of suspension. No allowances will be made for anticipated
profits. [HAR 3- 125-7]"

$5,800,000

Not anticipated by the Contract Budget.

To be determined by Chief Executive Officer and Chief Financial Officer.

Per the “Contract Balance Report” (data date 3/18/2013), a total of $11,044,931 is
encumbered as contingency for this contract (59,363,931 from cash appropriations +
$1,681,000 from bond fund appropriations). The change amount would be invoiced over
a 6 month period. There are sufficient funds encumbered as contract contingency to
cover this change.

This should not impact project contingency.

The Contractor’s estimated amount was approximately $16.5M. HART recommends
approximately $13.4M which reflects an exclusion of profit and additional reductions and



Analysis:

Schedule Impacts:

Impacts to Other
Contracts:

Attachments:

Recommendation:

NN S T /L«Lﬂt'éf )2

mitigation measures as detailed. The difference of $5.8M which reflects the remainder
needed after exhausting Part 1 of the AIS suspension.

Not known at this time due to the Suspension of Work. Any Schedule impacts will be
reflected in the overall schedule impact to the Contract.

None
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