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State of the Fare Collection Industry

Fare collection has undergone significant changes over
the last 30 years
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* In development

There is a major shift occurring in the industry, and
Honolulu is well positioned to take advantage of it
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Advancement of Fare Media

Paper Fare Media

= Support a variety of “fare products”
(e.g., transfers and calendar-based passes)

= Requires visual inspection — low security, easy to counterfeit
= Only manually recorded data on usage

Magnetic Fare Media

= Support more complex fare policies (e.g., distance-based fares) and
fare products (e.g., rolling passes)

= Provide electronic validation and usage data — possible to
counterfeit

= High maintenance costs

Contactless Smart Cards
= Support very complex fare policies and products (e.g. fare capping)
= Provide detailed and reliable electronic data

= High security and low maintenance costs (no moving parts)
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Advantage of “Next Generation” Fare Collection

First Generation Smart Card Systems

= Card-Based: information stored on the card; complex fare payment
devices and software; offline processing

= Closed-Loop: based on proprietary formats and protocols; limited
fare media options

= Single System Integrator: reliance on single vendor for support,

upgrades and maintenance; limited-flexibility; high-cost to upgrade
and expand

Next Generation Smart Card Systems

= Account-Based: information stored in back office account; off-the-
shelf fare payment devices; centralized fare calculation; online
processing

= Open Payments: standardized card formats; credit and debit
payment options; mobile payment options

= Open Architecture: agency-controlled interfaces; flexible
procurement options; enhanced interoperability
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Fare Media Comparison
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Open and mobile payment adoption will take time

Open and mobile payments can offer flexibility, but are unlikely
to generate significant transactions in the near future

Percent of Closed-Loop Transit Cards Replaced by Open Payment Type
Based on Usage Assumptions
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Source: BOG Fed Reserve System, March 13; Neilson, February 2012; Berg Insight,
March 2012; Fed. Reserve Bank of Boston, 2011 & EMV Co Jan. 2012

6




Mahalo!



City and County of Honolulu

Current TheBus and TheHandi-Van
Fare Media



Table of Contents

" Types of Fare Media Used Today
= |sland-wide Distribution Outlets
" U-Pass

= Senior Pass

= Fixed Route Disability

" TheHand-Van ID Card

" 4-Day Pass

=" One-Way Trip Tickets

= Miscellaneous Passes

" Transfers

= Recommendations



Approximate Bus Passes/Reduced Fare Cards in Circulation

Type of Pass Quantity Photo
Monthly Adult Bus Pass 35,000 No
Annual Adult Bus Pass 320 Yes
Monthly Youth Bus Pass 9,500 No
Annual Youth Bus Pass 300 Yes
U-Pass 24,000 Student ID Card
Fixed Route Disability Bus Pass 15,300 Yes
Fixed Route Reduced Fare Card 70 Yes
TheHandi-Van ID Cards 14,150 Yes
Senior Bus Pass (Photo Pass) 26,900 Yes
Senior Reduced Fare Card (Photo) * 14,130 Yes
OTS Employee 1,900 Yes
OTS Pensioner 550 Yes
City Transit Employees 50 Yes
Travel Training Instructor 10 Yes
City Parker Unknown No
City Volunteer Unknown No
City Business Pass Unknown No
Total Passes in Circulation 142,180 97,130




EXISTING FARE MEDIA (conminueo)

, Annual
Other Fare Media
Number
Paper Transfers ~6,000,000
One-Way Tickets ~20,000
TheHandi-Van Tickets ~500,000




Resident vs Non-Resident Avg Weekday
Ridership by Type of Fare Paid

Resident Visitor Total

Method Used To Pay Fare Ridership | Percent | Ridership |Percent| Riders [Percent
Monthly Pass (Adult and Youth) 108,720 50.2% 1,540 11.3%]|110,260| 47.9%
One Way (Single Ride) Cash Fare 42,610 19.7% 10,330| 75.8%| 52,940 23.0%
Senior/Disabled One or Two Year Pass 36,8101 17.0% 380 2.8%| 37,190| 16.2%
U-Pass 27,520 12.7% 270  2.0%| 27,790| 12.1%
4-Day Pass 80 0.0% 1,100 8.1%| 1,180 0.5%
OTS Employee 470 0.2% 0 0.0% 470 0.2%
City/County of Honolulu Police 170 0.1% 0| 0.0% 170 0.1%
Total Passengers 216,380 100.0% 13,620r100.0% 230,000| 100.0%




Revenue By Major Fare Type

Average | Approximate Bus
Weekday Annual Percent | Passenger | Percent
Method Used To Pay Fare Ridership Ridership Riders Revenue |Revenue
Monthly Pass (Adult and Youth) 110,260 34,516,174| 47.9%| $27,994,252 51.0%
One Way (Single Ride) Cash Fare 52,940 16,572,522 23.0%| $22,276,209 40.6%
Senior/Disabled One or Two Year Pass 37,190 11,642,087| 16.2%| $1,433,850 2.6%
U-Pass 27,790 8,699,478 12.1%| $2,800,000 5.1%
OTS Employee 470 147,130 0.2% SO 0.0%
City/County of Honolulu Police 170 53,217 0.1% SO 0.0%
4-Day Pass 1,180 369,391 0.5% $350,213 0.6%
Total 230,000 72,000,000 100.0%| S54,854,524| 100.0%

$54.9 Million ~ 30% Recovery




FY 2012 Recovery Ratios for Bus and Rail

Overall
Transit System BUS RAIL Fixed

Route
New York - MTA 34.8% 73.2% 57.8%
Washington - WMATA 24.3% 67.5% 50.1%
San Diego Metropolitan Transit System 37.6% 55.6% 43.4%
Philadelphia- SEPTA 30.1% 52.8% 35.4%
Boston - MBTA 22.0% 51.6% 38.1%
Chicago Transit Authority 37.6% 51.0% 43.0%
Portland - TriMET 24.4% 43.2% 30.1%
Denver Regional Transportation District 27.4% 41.9% 30.1%
Utah Transit Authority 18.1% 39.8% 23.8%
Atlanta - MARTA 27.7% 39.6% 33.2%
St Louis - Bi-State 21.7% 28.4% 23.8%
Miami-Dade Transit 27.7% 27.8% 27.7%
Seattle - Sound Transit 29.8% 27.3% 29.0%
Los Angeles County Metropolitan Transportation Authority dba: Metro 30.2% 23.3% 28.5%
San Francisco Municipal Railway 33.7% 23.2% 30.5%
Baltimore - MTA 22.7% 20.1% 22.1%
Pittsburgh - PAT 27.2% 16.7% 25.6%
Santa Clara Valley Transportation Authority 13.1% 15.0% 13.5%
Dallas Area Rapid Transit 13.4% 13.0% 13.2%
City and County of Honolulu Department of Transportation Services 30.6% NA 30.6%

Source: NTD RY 2012 7



Island-Wide Bus Pass Retail Outlets

Number of

Locations
7 Eleven 49
ABC Store 38
Foodland 19
Times Supermarket 16
Satellite City Hall 9
Bus Pass Office 1
Chit Chat Sundries & Gifts 1
HPU Bookstore 1
UH Ticket Office 1

Total 135







ADMINISTRATION OF SALES OF
MONTHLY BUS PASSES

Custody and Inventory centralized within
our Fare Collection Facility.

Passes to retail outlets are generally
delivered to a single head office.

Passes are consigned and payment is
made after the end of the monthly sales
period.

No commission paid to retail outlets that
sell Monthly and 4-Day passes.
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SENIOR, DISABILITY
& THEHANDI-VAN PASSES

These passes include user photograph

About 36,000 picture passes produced
annually at the Bus Pass Office at the
Middle Street Transit Center

Up to 400 per day
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At UH Manoa and Chaminade, all students receive a U-Pass
sticker that is affixed to the student ID card. Every student is

assessed a “mandatory” fee of $30 per semester.
Good for unlimited riding

About 12 other colleges have chosen to participate in an
“Opt-In” program where only students who need a bus pass
can purchase one for the reduced fare of $150/Semester

About 20,000 Mandatory
About 5,000 Opt-In
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Paper Transfers

About 20,000 transfer riders per day

= Transfer policies:

= Riders who pay a cash fare may request a free paper
transfer upon boarding

= Transfers are valid for two hours — the expiration time
is shown at the top of the torn transfer

= Riders may use the transfer to board any number of
buses in any direction to complete a single trip, as
long as transfers are made during the valid period

= |tis not permitted to be give away or sell transfers

* Transfer operation:

= Bus operator manually tear transfer slips at a time of
two hours from transfer request

= Transfer slips are visually validated by operators
within the two hour timeframe, and are collected at
expiration
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Construction and Traffic Update
February 13, 2014



Maintenance & Storage Facility



MSF Construction Activities



Guideway



Precast Yard

-Tying Rebar for Sound Wall
-Cast Segment



Utility Relocation & Underpass

O

-Drilling Street Light Foundation
-North Access Underpass Footing
-Conduit Installation



Column Construction

-Column Construction in Ho’opili
-Drilled Shafts in Farrington Hwy

-Checking Depth in Kaloi Channel

OO



Kamehameha Highway Guideway
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Kamehemeha Highway Guideway

Utility Relocations



Traffic Update

Farrington Highway between Kualakai Parkway to Ft. Weaver Road

Work: Utility relocations and construction of shafts/columns



Traffic Update

Near H-1/H-2 Freeway merge (Waiawa Interchange)
Work: Preparation work for balanced cantilever work over freeway




Traffic Update

Kamehameha Highway between Kuala St and Waimano Home Rd — Near Home Depot
Work: Relocation of utility lines includes potholing, sawcutting and excavation




Traffic Update

Kamehameha Highway between Puu Poni Street and Kuleana Road (HECO Waiau plant)
Work: Relocation of utility lines includes potholing, sawcutting and excavation










Board of Directors Meeting

Legislative Update
February 13, 2014



General Excise Tax (GET)

Surcharge

= 12 various House and Senate bills

* increase the maximum rate of the surcharge from
0.5% to 1%

» change the State’s automatic deduction from 10% to
0.5%, 2%, 2.5%, 5%, or an unspecified amount

* make permanent the counties’ authority to establish a
surcharge on state tax

* February 14, 2014: First Lateral (Bills) deadline
* No hearings to date



Transit-Oriented Development

SB2436 RELATING TO COMMUNITY PLANNING:
Established a TOD Advisory Committee (15 members) to
make recommendations about sustainable development
projects close to transit.

SB2437 RELATING TO TRANSIT: Requires all state
agencies within one-half mile of proposed rail stations to
enter into MOU with each other and convene working
groups that include representatives of HART

Both measures reported out of the first committees and
passed 2" reading (February 12, 2014)

Measures referred to Ways and Means Committee



City Council
= BILL 71(2013): Proposes a LUO Amendment for
Transit-Oriented Development near future rail stations

= Creates a new Interim Planned Development Permit

process

— DPP would be able to review TOD projects before the
Implementation of neighbornood TOD plans, zoning
maps and LUO amendments

— DPP would have the flexibility to review TOD projects
that comply with TOD plans already reviewed by the
public

— Requires City Council approval




General Legislation

Procurement

Programmatic Agreement

Native Hawaiian Burial Sites

Phased Review of Historic Preservation
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