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I. Call to Order by Chair 

HART Human Resources Committee Chair Carrie Okinaga called the meeting to order at 11: 06 
a.m. 

II. Public Testimony on all Agenda Items 

Ms. Okinaga called for public testimony. 

Dr. James Anthony provided testimony regarding the importance of public input into Executive 
Director and CEO Dan Grabauskas' annual evaluation, and suggested that the Board consider 
including interaction with staff and the Board of Directors as part of the evaluation. He also 
expressed his concern that the HART meeting room did not have wi-fi available, his concern over 
the Executive Director's cultural sensitivity, the fact that the evaluation was being discussed 
without Mr. Grabauskas present. 

Committee member Keslie Hui thanked Dr. Anthony for his comments, and stated that the 
Board's evaluation would be limited to the Executive Director's performance. Ms.Okinaga 
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added that the Executive Director's interaction with staff is already included as one of the 
performance metrics. She noted that public input would be considered in the Executive Director's 
evaluation. 

Committee member Robert "Bobby" Bunda registered his disagreement with Dr. Anthony's 
testimony. 

Karl Veto Baker provided testimony in support of Mr. Grabauskas and the rail project. As past 
president of the Native Hawaiian Chamber of Commerce, Mr. Baker said that Mr. Grabauskas 
took action based on comments provided at a Chamber meeting regarding 'iwi kupuna. He also 
testified regarding the need to transition project staff to local people. 

III. Approval of Minutes of December 19, 2013 Human Resources Committee Meeting 

Ms. Okinaga called for the approval of the December 29,2013 minutes of the Human Resources 
Committee. There being no objections, the minutes were approved as circulated. 

IV. Executive Director and CEO's Performance Evaluation 

Ms. Okinaga stated that as two committee members were not in attendance, another committee 
meeting would be scheduled to discuss the Executive Director and CEO's evaluation. She noted 
that although Mr. Grabauskas had drafted a self evaluation, it would be held in confidence until 
the completion of the evaluation process, as it was a personnel matter. 

V. Executive Session 

Ms. Okinaga called for a motion to enter into executive session to consider the Annual Evaluation 
of the Executive Director and CEO, where consideration of matters affecting privacy would be 
involved, and to consult with counsel on the Board's powers and duties pertaining to that matter. 
Mr. Bunda so moved, and Mr. Hui seconded the motion, which carried unanimously. The 
committee entered into executive session at 11 :43 a.m. 

v. Adjournment 

Ms. Okinaga reconvened the public meeting at 12:10 p.m. and adjourned the meeting at 12:11 
p.m. 

Respectfully Submitted, 

Board A .. strator 

Approved: 
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