
PRESENT: 

HAriT 
HONOLULU AUTHORITY to. RAPID TRANSPORTATION 

MINUTES 

Human Resources Committee Meeting 
Conference Room A, Kapolei Hale 

1000 Uluohia Street, Kapolei, Hawaii 
Thursday, June 28, 2012, 9:00 AM 

Keslie Hui 
Robert "Bobby" Bunda 

ALSO IN ATTENDANCE: 
(Sign-In Sheet and Staff) 

Dan Grabauskas 
Gary Takeuchi 
Joyce Oliveira 

I. Call to Order 

Jeanne Mariani-Belding 
Andrea Tantoco 
Russell Honma 
Joe Magaldi 

Carrie Okinaga 
Damien Kim 

Toru Hamayasu 
Diane Arakaki 
Phyllis Kurio 
Elizabeth Scanlon 
Cindy Matsushita 
Corinne Gallardo 
Michael Levine 

At 9:07 A.M., the meeting ofthe Human Resources Committee was called to order by 
Committee Chair Keslie Hui. . 

II. Public Testimony 

Mr. Hui called for public testimony. No testimony was offered. 

III. Approval of Minutes of November 17,2011 Committee Meeting 

Mr. Hui called for the approval of the minutes of the November 17,2011 committee 
meeting. There being no objections, the minutes were unanimously approved. 

IV. Executive Director's Performance Metrics 

Mr. Hui introduced the next agenda item, the Executive Director's performance metrics, 
which would determine Executive Director and CEO Dan Grabauskas' annual bonus 
following an annual review. The performance metrics are attached hereto as Attachment 
A. He solicited discussion from the members, and stated that their comments would be 
incorporated into the goals and objectives that would drive the performance evaluation. 
Mr. Hui stated that the draft version which included his edits incorporated measurable, 
tangible goals and milestones. 



HART Human Resources Committee Meeting Minutes 
June 28, 2012 

Mr. Grabauskas stated that the draft performance metrics were consistent with the job 
description provided during the interview process, which he received from Krauthamer & 
Associates. He said that the expectations had been set out well throughout the process. 

Mr. Hui highlighted some ofthe important metrics, which included deliverables such as 
organizational development, project delivery, the submission ofthe full funding grant 
agreement application, and management and execution of the project. He also stated that 
interaction with stakeholders and the Board of Directors were important, as was timely 
and accurate communication and reporting. He further noted that as the project moves 
from construction to operations, the metrics could evolve. Mr. Grabauskas noted that it 
will also be important to meet changing requirements when the project achieves grantee 
status after approval of a full funding grant agreement. 

Mr. Hui called for a motion to approve the Executive Director and CEO's performance 
metrics. Board member Carrie Okinaga so moved and Board member Robert "Bobby" 
Bunda seconded the motion. There being no objections, the motion passed unanimously. 

Ms. Okinaga thanked Mr. Grabauskas for his great work to date. 

V. Executive Session 

Mr. Hui inquired if there was any reason to enter into executive session, and there was 
none. 

VI. Adjournment 

Having completed all committee business, Mr. Hui adjourned the meeting of the Human 
Resources Committee at 9: 15 A.M. 

Respectfully Submitted, 

indy t ushita 
Board A ministrator 

Chair, Human Resources Committee 

(/Z1LZU(3 
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ATTACHMENT A 



Annual Performance Objectives 
for 

Daniel A. Grabauskas, Executive Director & CEO 
Honolulu Authority for Rapid Transportation (HART) 

Evaluation Period: April 2012 - March 2013 

Powers, Duties and Functions of the Executive Director: 
JIIIIIIIIIIIIIIII', 

As defined in the Revised Charter of the City and County 0ll'H~nolulu Section 17-104, the 

Executive Director Shall 'I~1111111 "1I~lllill~ 
a) Administer all affairs of the authority, including rol'es, regulatio~~ll~d standards adopted 

by the board. II/II ' ...... 11
11" 'II 11'1/ 

b) Have at least five years of fixed guideway syst'l m experience. 1111\ "' 

c) Sign all necessary contracts for the authority, unless otherwise provided by tPi~ article. 
d) Recommend to the board the creation or abolishni~nt of ~ositions. .,,, 

'Iql 'IfUII 
e) Enforce the collection of fares, tolls, rentals, rates, q~arges, and other fees. 
f) Prepare payrolls and pension roll~";1 11111111111hl' 

g) Maintain proper accounts in su~lilNnanner as to show tIle, true and complete financial 
. \ ,,"Il( ~II 'h'~ ' I~ III"" :1' 

status of the authonty and the resultsrof management and oPleratIOn thereof. 
h) Prepare annual operating and capital'S¥dgets. I1111111I1II11 .11/11 

i) Prepare and maintain a six-year capit~l lp.rogrb. 1111111111\111" 

j) Prescribe rules and regulations as attbjll necessary I for the organization and internal 
management of the authoritY. II 

k) Recommend"rules and regulations for adoption by the board. 
'II '1 " 1111. '11' 1) Request, and accept 8.ppropnations from the CIty, and request and accept grants, loans and 

gifts frolRother pe~~6~s lai1ollenti!i,~S.1111111 1111~ 
) Ad . . 111 I h. . 11111 • d 1 . . . 1 d' m mInIster ro . ams prqmotmg appropnate eve opments near transIt statIOns, mc u mg 

mpilation of-city' centi~~lprograms. 
n. Re.view developmen proje~t~ I~~ving significant impact on the operation of the fixed 

guO 6! ay system. )JI 
0) Plan, aominister and oardinate programs and projects of the fixed guideway system that 

are prop,o d to be funded, wholly or partially, under federal or state law and required to 
be transm' . to the ahu metropolitan planning organization. 

p) Attend all m t1 g of the Board unless excused. 
q) In addition to t , general powers under this section, other general or specific powers may 

be conferred pon the executive director by ordinance, so long as the powers are 
consistent with the article of this Charter. 

Annual Performance Review 

In this first year, the Board has set high expectations for the Executive Director & CEO. There 
are several critical milestones in the Honolulu High Capacity Transit Corridor Project 
(HHCTCP) including but not limited to securing the required federal, state and city & county 



approvals for the commencement of construction, the preparation and timely submittal of the ( 
Full Funding Grant Application (FFGA) to the Federal Transit Administration (FT A), all efforts 
required for execution of the FFGA, and an enhanced transparency and communication with the 
public and key stakeholders to build and to maintain the public's confidence in the management 
of and support for the rail project. To assess whether or not the Executive Director & CEO has 
accomplished these goals and successfully executed the duties and responsibilities of his 
position, the Board will evaluate the following performance objectives. 

BOARD INTERACTION l'll~mlllhh II' II, 

• Develop a strong collaborative working relationship with cuil ~n'gaged 10-member Board of 
Directors; assist the Board in its policy-making duties bYllP.~~viding'lrelevant information in a 
timely manner; assist the Board in short and long-t~t,n pla&~g objectives; furnish 
• .c. ' '1 d ' d ' I 111111 H." bl' I III th B d d' mlormatlOn to mc u e optIons an potentIa c0I¥equeQ.ces, ena mg I e oar an Its 

Committees to make informed decisions; 111111111' 'I. 1 ijlll~1111 t, 

11111111 ~ 111111 lllih IIII\IIIV' 
• Manage the resources of the Authority consistent ~th the Bo&d's policies, pT,pject schedules 

and the financial plan, via actionable management Ib~!fsllthat provide strate~c direction for 
senior management to effectively ex~cute these plans; Ilijjl~11 

C ' 1 1 'th h B IIIIIIWIII £' 'D' b 11!111I1h' '1' d • ommumcate regu ar y WI t e oaru 0 I nectors a out mterna operatIons, reports an 
'\II III "1/' 'IIIIW external stakeholder communications, updating fb9rl "balanced scorecard" every three (3) 

months; and '\ 1~1111~llu m~II~II~~P" ,I' 

I , d 1llllBIIIIIIII"-.lllhl b '~II 1111
, , ,11 . d' ff • nVlte an encourage oarU, mem er part191patlOn m commumty events an semor sta 

meetings as approp'riate, 111111 till I'" 1111111111 hit. j '~ .. IIIJIIIII' 
EXTERNAL REL~1jIQNSHIRSIIII t· t,J 

"IIIII/IIIIIIIIIIIIIIIII/,mll,
l

' lllllllllliillll ,1111 Ilmllllllllllllll' 
• Work<l'~ffectively ana l'persuasivl~ly. with elected officials, local, state and federal agencies, the 

Ill
il' 'III 11 '11111.1. u.~! ~ouse of Representatives, IthelllB ,S, Senate, U.S, DOT/FTA, Transportation Security 

A11d' II , III; , (TSA) th II 41 II f C' d C f H lid S f H .. mml'stratlon ,elgovernments 0 Ityan ounty 0 ono u u an tate 0 awall 
and th~'II~\cal business cOn1munit~, organized labor, public constituencies, NGOs, the press 

and othd ~~eholders; ~~III 
• Represent and II~W~'ak on1 behalf of the Authority to partner with organizations and external 

stakeholders by rrlakirig presentations and attending meetings, forums and events including 
1"" meetings of local, state and federal governmental units; 

• Interact and communicate regularly with employees, the public, elected officials, the press 
and passionate and committed stakeholders to provide transparency and insight into the 
Authority'S implementation of its capital program and policies and the Authority's current 
and future status and to assure maximum cooperation in building the best possible fixed 
guideway transportation system for the City and County of Honolulu; 

Annual Performance Objectives 
2 



• 

• 

• 

• 

• 

• 

• 

• 

Communicate with local, national and international stakeholders continually to identify their 
transportation needs in order to advise the Board on areas for service improvement; 

Maintain on-going communication with the State of Hawaii's Department of Transportation 
and the City and County of Honolulu's Department of Transportation Services regarding the 
alignment of the fixed guideway system as it relates to grade crossings and capital intensive 
construction phases; 

Continually examine the Authority's performance as it relates t0IrM~f~,ty so dicit the design, 
construction and future operation result in delivery of safe, en·O'III~ble and reliable service to 
all stakeholders; and ' , 

I 

Work with commercial and residential real estate deKtelop sand otfii llbusinesses interested 
in real estate development and transit oriented de~cii'gl~ni~~t that h;ai'ihuie ridership and 

,,1111" .. . "'''WllIh ", , ' 
generate the highest return on investment, in furilierance of the City's devel~p'ment plims. 

'IJJlllllllijlh ~tl 111111/111111111"', 
INTERNALRELATIONSHWS < ~'~dl~li"" ,I «< < 

P ' 'd .. . d'd ,mll~h ful . ' d I rOVI e strategIc VlslOn an gul ance to ensure success . successlOn an emp oyee 
"lUll ' '\111111111 ' 

development plans across all functio# llefl the Authority. '1~is inc~udes id~ntifying current 
.. ~ .. f 1111 lUlU -. • " d:il1r.!lIlh. '1 ' d 'd' th opportumties lor trammg 0 our emp <?iYee., Iltexpenence <!pn~u tants, an prOVI mg e 

leaders,hip t,o Jesta~l~s~ ~ffec!ive , succe~~i2n . ' " ~11:aM~re~. ~~~~Iopment pl~s. E,~courage 
employe~s to take lmtia~lve ' and develop ,\\,(lthm,¢ e org .. , t,on; , - , 

.' "dJJllnmmllffillUhl1 " , ", llltlii!pP .' -~ -: " . , " . 
Empower semor management lll.and employ:ees to lead theIr departments and functlOns 

'''llll "1111 'III 
effecti vel y and 'J~ffi..ient1 Y;,. en~~,ura~e ~~~i~r ~~~gement ~d. employee~ to work. together 
and across all'functlO " ' f the JprganlzatlOn, aVOl~mg "stove-plpmg"; proVIde an envlfonment 

h fr It tlli'd·mIlMi'i'h" '/11' d k h d d' I were managers om e p I~ W ... "rntil'arle~enpourage to wor toget er an present lrect y 
t ti·,""!tll·III11II.:!". h' 111l1 11~ 11111111 HIll,' 1IlP' 

11 111" ,., ., •••• 111111111/1 ' I I 
o execu liVe eaueFS lp' anu ~ , (II 

till ' ' . II '," ' I 1~li' , " .,," , . ',' , . 

C "llh-l .. d ' It> s:.c. lfl" .h "' 1 I . h kfl ' d 0ac , tram, an m I y.11ate stan; manage emp oyee re atlOns; manage t e wor ow an 
",I·~'''lII tlll' h. . . lillI/I! '. ml" . pnontization of projects and measure the performance of the agency and dIrect staff and take 

"lIllil!lh . I1llm, ,w . . 
appropnate"llcorrective acti0n when necessary; reVIew the work of staff and make effective 

• '11111 It,_ d 'llIIllJ . d d' I .. d" I' suggestions an. recommenuatlon; recommen an Imp ement correctlve actlOns, ISClP me 
d . 'Jlllllllt... d .11111 • / an termmat10n Jp,roce UFes as appropnate necessary. 

"111111~~~~IPI!ljll' 
GENERAL M~NAGEMENT 

Implement the HART business strategy adopted by its Board and in accordance with 
HART's mission to achieve the vision for the HHCTCP through the successful 
accomplishment of HART's goals, including construction of the entire fixed guideway 
system on time and within budget; 

Annual Performance Objectives 
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• Manage a capital project-oriented organization with an emphasis on financial management, 
safety, security, and public awareness as to the impacts that construction will have on 
residents, visitors, the environment and other stakeholders; 

• 

• 

• 

• 

Demonstrate strong financial management and leadership skills and successfully manage 
HART's large and complex budgets; identify areas for cost reduction and increased 
efficiencies and communicate those recommendations and creative solutions effectively to 
the Board and management, resulting in an organization that is run efficiently and cost 

effectively. 1IIIIIIIIIIlbl 

I
II II, 

R ·bl h A h . , . d . .,111111 h\ll fu d· ·1 bl 
10 e;r~~~; y manage 1 e ul onty s assets 10 or er 10 O~';lf!ze, ~IIIIIIIIIIII mg sources aval a e 

~l' 111111110 
Advocate for sustainable development and ec<mc,rnllC "..·nUTTM for the ~Gity and County of 

'lllllllill Honolulu and increased revenue for local . 11111111

1111
'" 

of the Aut}:lority; 

• Ensure that processes, policies 
effectively and that the Authority 
applicable HART, City, state and 

intl;':miret€::d and applied consistently and 
with all current and 

• Balance the focus on on-time/within-"';"'~~' 
vision of delivering .,n:miJlr~nll.QJl,enlt1(m 

with the long term 
system in a safe, clean, 

courteous, timely, 

• nrlDle:sslonaJ groulplFliileetulgs and maintain awareness of new 

• n<1ers:t;M.m~ng, apl'lie,ciatiOll. sensitivity and commitment to the social, cultural, 

Acknowledged 
Daniel A. Grabauskas 
Executive Director & CEO 

of HART and the unique city it serves. 
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Annual Performance Objectives 
for 

Daniel A. Grabauskas, Executive Director & CEO 
Honolulu Authority for Rapid Transportation (HART) 

Evaluation Period: April 2012 - 'March 2013 ' 

Powers, .Duties and Functions of the Executive Director: p1ll11t11' 
, . .: . ,IIIIP 1" 

As defined in the Revised Charter of the City and County of4!Honolulu Section 17-104, the 
Executive Direct~r shall: ~IIPJ'" Ilt~lllijl' ' 

) Ad ,. II f:&:' f h 'th' " I d' . ~III'l II. 'I" ijllll.o. a . minIster a a laIrs 0 t e au onty, mc. u mglru e~, regu at)(;msll 
by the bpard, . , . I l1~flP' "'. 1 

b) ' Have at.least five years of fixed guide'way,t.~y.s"tem expe~ence, . 1;1" 
c) , Sign all necessary contracts for th~ authdiity!l~~~,~s o~~~~,s~ provided b~ this article, 

.. " d) ,Rec.ommend to the,board the creatIOn or abohsruvep.fJ9fpOSltIons, I 

e) Erifo~~t! the collectIon of fares, Is, reJ.ltals, rates!Pc~arges, and other f~es, 
f) Pre~¥~payrolls an~ pensio? . 111I1111"!.. ' , 
g) Maintain proper accounts 10 '. as to show llielhtrue and complete finanCIal 

, ,. ' "1111 III' 
status of the authority and the . 'and op'eration thereof. 

h) Prep'ai~ annual operating and . i
Y 

i) Prepare and main~IFtliM~~~y~ar 
j) Prescribe rul . the <;>rganization and internal 

aU'J~"'L.\'H.r by the board, 
and request and accept grants, loans and 

~evelopm~nts near 't~ansit statio~~ including 

significant impact on' the operation of the fixed 

an(ll:c)~ordinlate programs and projects of the fixed guideway system that 
wholly or partially, under federal or state law and required to 

Ul~;Jv,allU metropolitan planning organization, 
p) me:c:ttnp;s of the Board unless excused, 
q) general powers under this section, other general or specific powers may 

upon the executive director by ordinance, so long as the powers are 
consistent with the article of this Charter, 

Annual Performance Review 

In this first year, the Board has set high expectations for the Executive Director & CEO, There 
are several critical milestones in the Honolulu High Capacity Transit Corridor Project 
(HHCTCP) including but not limited to securing the required federal, state and city & county 



approvals for the commencement of construction, the preparation and timely submittal of the 
application for Full Funding Grant Agreement (FFGA) to the Federal Transit Administration 
(FTA), all efforts required for execution of the FFGA, and an enhanced transparency and 
communication with the public and key stakeholders to build and to maintain the public's 
confidence in the management of and support for the rail project. To assess whether or not the 
Executive Director & CEO has accomplished these goals and successfully executed the duties 
and responsibilities of his position, the Board wiII evaluate ,performance jl! the following. high I 

priority areas, ~lllllhhl' 
.oRGANlZA TIONAL DEVELOPMENT. tll~" / 

. De,,'o. "d ;m.l,m~t' Hom," R~oo"" M,",g=~t PI", ,,~~IIII ~1~lij : 
,j:; ful' did l'IIIIIIt". I. I ~llhll l II fu' f h ~nsure success successIOn an emp oyee ev.e opment p ans acros~l!a nctions 0 t e-
Authority, This includes identifying current op~trrtunities for training 0~'8ur employees by 
experienced consultan~couragi.ng.~ifl~lbyees to I take initiative a~~I~a~Y~lop within . \ 

the Organi~atio~; , . 11l1~lijl I f",'h~~ <,PIP • '. \ 

'Coach, tram, and motIvate staff; manage employeeijl~tatlOns; manage the workflow and-, 
prioritization of pro jects and meas\'lPe the performance'\loflthe agency and direct staff and \ 

k . " ,n'UIII"II'" . 1110111' h ' k f ff d k ta e appropnate correctIve action wilen mecessary; reVIew, t e,' wor 0 sta an rna e 
effective suggestions and recommend\\:tio~'; llrb~otnmend and'!in'iplement corrective actions, 
disci line and telmination rocedures a~ a ro ' 'ri'~i ",n~cessail' . 

" nlUlIUIIUIi 1IIIMO I1 ' 'III DII' 
,Ensure that processes!~ polic ie~lhand practices), are interPreted and applied consistently and 
effectively and thaMWg;,AuthOt{l~I'is accountabilbl, and compliant with all current and applicable 

.1' " \';;' 11 " W III ' HART, City, state and Te.~tral policies: 1111" 

"."". lijllllhtIIIIllIlIllHIIIIIIIIIIIIIIIII"lll''': . . 
·Empow,er.illseruolill,management anCl employees to lead their departments and functIOns' , 
- """ ""111"111 •. "Iillih ." effectively ana efficiently; encourage senior management and employees to work together 

·11" II ·" ~ll.!! lI, . '1l1ti ll' h .. 'd'" .." 'd anu" across a lWlctlons 0 I It e"l orgamzatlOn, avOl mg stove-plpmg; pro VI e an 
,1111111 ,,,. '11111111 11'111 

" envIronment where managers !Tom each department are encouraged to work together and 
present olrectly to executJ;ve leadership; and ""11111" '1I111! I,. . 

nsure' ~ :~~~~ffective cojJ~control measures ~re in lace at all levels of the Authorit . -
'lq1lllllh ,111111" 

Jnvite and encourageltlBoard member participation in community events and senior staff 
, . fl1" meetll1gs as appropna e. 

fROJECT DELIVERY 

• Implement the HART business strategy adopted by its Board and in accordance with 
HART's mission to achieve the vision for the HHCTCP through the successful 
accomplishment of HART's goals, including construction of the entire fixed guideway 
system on time and within budget; 

Annual Performance Objectives 
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• Submit the application for FFGA in a timely manner 

• Manage the FFGA process through successful execution of the FFGA 

• ,Responsibly manage the Authority's assets in order to optimize a\l funding sources available 
to HART; 

• I dentify areas for cost reduction and increased efficiencies and communicate those 
recommendations and creative solutions effectively to the Boardll~D4(lmanagement, resulting 
in an organization that is run efficiently and cost effectively. 111111 I, 

·M . I . . d .. . h "l~llhll ijlh , I fi . I " 
• ana e a ca Ita ro ect-onente or amzatlOn Wit an em aSls Ion manCIa mana ement" 

safety, security, and public awareness as to the impa-cis that c' ' rt~truction will have on 
residents, visitors, the environment and other stak,,~pltigrs; "I '(1111111111 

'11 11 Illhlt, 
• Res onsibl schedule authorize and mana e the 11 sical devel ment of the HHGA'FCH,II' 

l\tlllll lUI. '~ IIJI' 
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vision of delivering future operation and mainte~gn.cell of the system in a safe, clean, 
courteous, timely, dependable, and ~\:)st-effective manne~~ 111t11 

'Im~ IUIU\WIlIfl, ttl lIT, 10/ 
STAKEHOLDER INTERACTIONS & G<DNtMUNITY LE'k: ERSHIP 

'\11" ,iill llUIIIIIIIIIII'1 11 11 "" 
• Work effectively and persuasively with e1e'ctea1officiaL. local, state and federal agencies, the 

U.S. House of Rept~ ertfatives, the U.S. \ S~nate, u.S:II'bOTIFTA, Transportation Security 
Administration (;[S~). the governments of city and County of Honolulu and State of Hawaii 
and the local D~'S lhe'$lslcommuriity, organized11lab6r, public constituencies, NGOs, the press 

and other stakehoiders:llijllllllllllllllllllllllri ,pllJ1' 
fIiIlUlllllmIllIlUI r.. . ml'1h. .111111111111111 . . . 

• Attend1l and/or partICIpate 101 profeSSIonal group meetmgs and malllta1l1 awareness of new 
treri~s and developWtel1'ts impaciifig the agency' s business activities; 

I 1111111111111'\11 . 11111 ':~I~!II" . . . . . . 
• Develop lan understand 109, appreCIatIon, senSItIVIty and commItment to the SOCIal, cultural, 

econonli~ ' I' olltical and e'n~ i ronmental needs of HART and the unique city it serves., 

L· "'ijkIIIIlHlflo Id .. ,lllI' d 'd h ' h A h . • . I . f . • )sten to sta e Q er Anput an prov) e mSl g t mto t e ut on ty sImp ementatIon 0 Its 
capital program 'I~rt'd Ipolicies and the Authority'S current and future status and to assure 
maximum cooperation in building the best possible fixed guideway transportation system for 
the City and County ofHonolulu~ 

• Advocate for sustainable development and economic growth for the CI ty and County of 
Honolulu and increased revenue for local businesses and govemment~ 

• Maintain on-going communication with the State of Hawaii's Department of Transportation 
and the City and County of Honolulu's Department of Transportation Services regarding the 
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alignment of the fixed guideway system as it relates to grade crossings and capital intensive 
construction phases: 

• Continually examine the Authority's performance as it relates to safety so that the design. 
construction and future operation result in delivery of safe, enjoyable and reliable service to 
all stakeholders: and 

• Work with commercial and residential real estate developers and other businesses interested 
in real estate development and transit oriented development .tflat lllnaximize ridership and 
generate the highest return on investment. in furtherance of the"Clty's development plans. 
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Directors; assist the Board in its policy-makjngl~uties by providing relev\mtilinformation in a 
timely manner; assist the Board in shorill anail. long-t~im planning ob'iebii~es; furnish 
information to include options and potential c'on"segueric~~~I" enabling the~IBoard and its 
Committees to make informed decisions; '111111111' 
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Develop a strong collaborative working relationship with an engaged 10-member Board 
of Directors; assist the Board in its policy-making duties by providing relevant 
information in a timely manner; assist the Board in short and long-term planning 
objectives; furnish infonnation to include options and potential consequences, enabling 
the Board and its Committees to make informed decisions; 

Manage the resources of the Authority consistent with the Board's policies, project 
schedules and the financial plan, via actionable management plans that provide strategic 
direction for senior management to effectively execute these plans; 

Communicate regularly with the Board of Directors about internal operations, reports and 
external stakeholder communications, updating the "balanced scorecard" every three (3) 
months; and 

Invite and encourage Board member participation in community events and senior staff 
meetings as appropriate. 

EXTERNAL RELATIONSHIPS 

Work effectively and persuasively with elected officials, local, state and federal agencies, 
the U.S. House of Representatives, the U.S. Senate, U.S. DOTIFTA, Transportation 
Security Administration (TSA), the governments of City and County of Honolulu and 
State of Hawaii and the local business community, organized labor, public constituencies, 
NGOs, the press and other stakeholders; 

Represent and speak on behalf of the Authority to partner with organizations and external 
stakeholders by making presentations and attending meetings, forums and events 
including meetings of local, state and federal governmental units; 

Interact and communicate regularly with employees, the public, elected officials, the 
press and passionate and committed stakeholders to provide transparency and insight into 
the Authority'S implementation of its capital program and policies and the Authority's 
current and future status and to assure maximum cooperation in building the best possible 
fixed guideway transportation system for the City and County of Honolulu; 

Communicate with local, national and international stakeholders continually to identify 
their transportation needs in order to advise the Board on areas for service improvement; 

Maintain on-going communication with the State of Hawaii's Department of 
Transportation and the City and County of Honolulu's Department of Transportation 
Services regarding the alignment of the fixed guideway system as it relates to grade 
crossings and capital intensive construction phases; 



Continually examine the Authority's performance as it relates to safety so that the design, 
construction and future operation result in delivery of safe, enjoyable and reliable service ( 
to all stakeholders; and 

Work with commercial and residential real estate developers and other businesses 
interested in real estate development and transit oriented development that maximize 
ridership and generate the highest return on investment, in furtherance of the City's 
development plans. 
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, and providing the leadership to establish effective succession and employee 
development plans 
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Coach, train, and motivate staff; manage employee relations; manage the workflow and 
prioritization of projects and measure the performance of the agency and direct staff and 
take appropriate corrective action when necessary; review the work of staff and make 
effective suggestions and recommendation; recommend and implement corrective 
actions, discipline and termination procedures as appropriate/necessary. 
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Responsibly manage the Authority's assets in order to optimize all funding sources 
available to HART; 

Advocate for sustainable development and economic growth for the City and County of 
Honolulu and increased revenue for local businesses and government; 
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Ensure that effective cost-control measures are in place at all levels of the Authority; 

Ensure that processes, policies and practices are interpreted and applied consistently and 
effectively and that the Authority is accountable and compliant with all current and 
applicable HART, City, state and federal policies; 
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Attend and/or participate in professional group meetings and maintain awareness of new 
trends and developments impacting the agency's business activities; 

Develop an understanding, appreciation, sensitivity and commitment to the social, 
cultural, economic, political and environmental needs of HART and the unique city it 
serves. 




