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1 EXECUTIVE SUMMARY.

1.1 Key Activities This Month

A total of $63,791,074 in General Excise and Use Tax (GET) surcharge revenue was received on October
31 for the quarter ended September 30. The approximately $63.8 million marks the highest quarterly
GET surcharge amount received by HART to date.

“We now have a total of $1.14 billion in surcharge revenue collected for rail. This quarter’s revenue is
the largest amount of GET funding for the project since collections began,” said HART CEO and Executive
Director Daniel Grabauskas. “Strong GET surcharge revenue coupled with the $1.55 billion in federal
funding that we secured last year is keeping us on the right track to deliver the project on budget.”

The half-percent GET surcharge for O‘ahu, which by law can only be used for Honolulu’s rail system,
began in January 2007 and is set to expire at the end of 2022. The surcharge is estimated to fund nearly
70 percent of the project’s cost, with the remaining balance to be paid for using federal funds.

HART Presents Proposed Budget

The HART Board's Finance and Project Oversight Committees held a public hearing, and approved the
transit authority's proposed operating and capital budgets for Fiscal Year (FY) 2015. The proposed
operating budget for next year totals $21.48 million — up slightly (2.7%) from the FY 2014 budget of
$20.92 million. The proposed Capital Improvement Program (CIP) is $1.56 billion, the bulk of which
(70%) covers construction costs. By comparison, the FY 2014 CIP budget is $1.34 billion.

The proposed budgets will be submitted to the Mayor by December 1, 2013. The HART Board of
Directors will approve the final budgets prior to July 1, 2014, which is the beginning of FY 2015.

HART's Industry Day Event a Success

As the single-largest job creator on Hawai‘i's economic horizon, HART hosted a successful event in
October for contractors interested in the rail project. More than 200 exhibitors and attendees from the
construction industry were able to meet and discuss partnership and team building opportunities.
Participants represented small business, disadvantaged business enterprises, local contractors, and
trade unions looking to partner with the project's prime contractors.

1.2 Key Current Issues

Archaeological Inventory Survey (AlS) Reports and Review

The Archaeological Monitoring Plans for Airport and City Center, Data Recovery Plan for City Center and
the City Center Burial Treatment Plan are being prepared for submittal to the State Historic Preservation
Division (SHPD).

Coordination with SHPD and the O‘ahu Island Burial Council (OIBC) as well as outreach to descendant
families continues on the seven iwi kiipuna (human skeletal remains) discovered previously during the
City Center AIS field work. All seven iwi klipuna continue to be protected in place.

State Lawsuit

The State of Hawai‘i First Circuit Court approved a stipulation of the parties on June 19, 2013, which
resolved the remaining issues in the case. The Final Judgment remains to be entered by the court; upon
entry of the Final Judgment the case will be concluded.
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Federal Lawsuit

The Final Supplemental Environmental Impact Statement/Section 4(f) Evaluation [EIS/Section 4(f)] and
Amended Record of Decision was released on September 30. This limited scope document evaluated the
feasibility and prudence of the Beretania Street Tunnel Alternative and reconsidered the “no use”
determination for Mother Waldron Neighborhood Park. It also incorporated by reference the
evaluations of previously unidentified aboveground traditional cultural properties (TCPs) within the
project corridor. A Notice of Compliance was filed with the U.S. District Court on October 8 that gave
notice that the three additional studies required have been completed.

On October 11, a Stipulation and [Proposed] Order Modifying Partial Injunction was filed with the U.S.
District Court requesting approval by the Court to modify the partial injunction against real property
acquisition activities in Phase 4. The Order Modifying the Partial Injunction was issued on October 17.
HART is now allowed to negotiate real property acquisitions with public agencies, relocate tenants from
properties already acquired, and acquire certain Dillingham Boulevard properties that are needed for
both the approved Project and the Beretania Street Tunnel Alternative.

1.3 Project Scope Status Overview

There have been no project scope changes; the project scope continues to reflect the Final
Environmental Impact Statement (FEIS), Record of Decision (ROD) and Full Funding Grant Agreement
(FFGA). While the scope has not changed, the Contract Packaging Plan (CPP) is being modified with
certain facility design and construction work re-packaging.

1.4 Project Schedule Status Overview

Despite the AIS delay, HART is implementing measures to maintain the March 30, 2019 full revenue
service date (RSD), 10 months ahead of the January 31, 2020 FFGA RSD. The March 2019 RSD is the
milestone date reflected in the FFGA Master Project Schedule (MPS) and is consistent with all FFGA
request submittals.

HART continues to closely monitor and manage the MPS, and all key milestones. In an effort to mitigate
the AIS delay, several contract packages are being combined to maximize economies of scale and reduce
interface needs between design and construction contractors to achieve both cost and schedule
benefits. These updates are displayed in the latest Summary MPS on page 21 and Procurement Tracking
Reports starting on page 26.

1.5 Project Progress Overview

Overall project, construction, design and utilities progress is presented below and on the following
pages in terms of actual versus planned percent complete by quarter, in accordance with the FFGA MPS
and Project Budget. Individual construction, design and utilities contract status is presented in
Sections 3.2 through 3.5 of this report.

At present “overall” project progress is based on the weighted value progress of the individual
construction and design contracts (Design-Build [DB], Design-Bid-Build [DBB], Design-Build-Operate-
Maintain [DBOM], Elevator/Escalator Manufacture-Install-Test-Maintain [MIM], Final Design [FD] and
DB-DBOM design levels of effort), not including City or non-design consultant labor. Overall Project
Progress reflects all project elements as budgeted. Utilizing the existing Project progress method
through September 27, 2013, progress is 13.5%, versus the early plan of 22.9% and the late plan of
19.5%, as shown in Figure 1.
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Overall Project Progress

Figure 1. Overall Project Progress (% Complete)
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Figure 3. Design Progress (% Complete)

Design Progress
(Final Design and DB-DBOM Design Levels of Effort - Active Contracts % Complete)
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Overall utilities progress through September 27, 2013 is 4.9%, versus the early plan of 30.0% and the
late plan of 25.1%, as shown in Figure 4 below. Overall utilities progress is based on the weighted
average progress of the DB utilities levels of effort.

Figure 4. Utilities Progress (% Complete)

Utilities Progress
(Design-Build Utilities Levels of Effort - Active Contracts % Complete)
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1.6 Financial Status Overview
1.6.1 Project Budget

The total incurred cost (actual expenditures plus approved requests for payment) as of September 27
was $762.7M, or 17.9% of the FFGA Current Project Budget (excluding contingencies and finance
charges) of $4.270B.

The total committed amount as of September 27 was $2.378B, or 55.7% of the FFGA Current Project
Budget (including awarded design contract allowances of $4.8M, but excluding uncommitted
contingencies and finance charges).

The total amount Authorized for Expenditure (AFE) by way of Notices to Proceed (NTPs) was $1.53B, or
35.8% of the FFGA Current Project Budget (excluding uncommitted contingencies and finance charges).
During this reporting period, HART issued notices to proceed for the Kamehameha Highway Station
Group (FD-340) and Airport Section Guideway (FD-430) contracts. In addition to the NTPs, five Change
Orders were executed during the month of September as detailed in the table below. For the period,
there is a total AFE increase of $10M as the result of the two issued NTPs, executed Contract Changes,
and three amendments.

Figure 5. Total Authorized for Expenditure (AFE) Increase

Notices to Proceed
Contract Scope Amount (S)

FD-340 Kamehameha Highway Station Group NTP 3 1,913,030
FD-430 Airport Section Guideway NTP 3 293,939

Change Orders/Cost Adjustment
DB-120 West O‘ahu Farrington Hwy DB CO 00033 4,900,000
DB-120 West O‘ahu Farrington Hwy DB CO 00035 120,812
DB-200 Maintenance & Storage Facility DB CO 00012 823,500
DB-200 [Maintenance & Storage Facility DB CO 00013 191,155
DBOM-920 |Core Systems DBOM CO 0004 235,000
FD-240 ”Farrington Highway Station Group Amend 10 400,000
MM-920 [HDOT Consit WOFH Adjustment 1,000,000
MM-935 ”Real Estate/Right-of-Way Adjustment 153,750
Net AFE Increase 10,031,186

To date, 25 of the 42 planned design, construction and consultant support contracts have been
awarded.

During the September 2013 cost period, there was a $6.1M drawdown to Project Contingency and a
resulting balance of $637.1M. Cost contingency details, along with a discussion of contingency
management and the proposed Cost Contingency Drawdown Chart are presented in Section 2.4.

1.6.2 Project Funding
There were no New Starts drawdowns received in September.
No county General Excise Tax (GET) surcharge was received in September. As reported in Section 1.1,

the distribution of GET surcharge for the quarter ended September 30 was received on October 31. See
Section 2.2 for project funding details.
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1.6.3  Full Funding Grant Agreement (FFGA) Status

FTA approved the application for $236,277,358 in FY 2013 New Starts allocation on September 24 and
the grant award was executed on October 4. Although the $236.3M is less than the $250M FY 2013
increment identified in the FFGA, it will not negatively impact the Project’s cash flow. The $14M shortfall

(5250M minus $236M) will be recovered in a future year’s allocation.

Further details on the New Starts funding and drawdown amounts by federal fiscal year are provided in

the table below.

Figure 6. Drawdown by Fiscal Year

Federal Fiscal Obligation Drawdown Available
Year Allocation Amounts Amounts Balance
2008 $ 15,190,000 $ 15,190,000 ---
2009 $ 19,800,000 $ 19,800,000 ---
2010 $ 30,000,000 $ 30,000,000 ---
2011 $ 55,000,000 $ 55,000,000 ---
2012 $200,000,000 $59,542,736 $140,457,264
2013 $236,277,358 - $236,277,358
$556,267,358 $179,532,736 $376,734,622

1.7 HART Board of Directors Meetings and Events in October

HART Transit-Oriented Development Committee Meeting

Thursday, October 17, 2013, 8:30 a.m., Mission Memorial Annex Conference Room, 550 S. King St., Honolulu

Open to the Public.

HART Joint Finance/Project Oversight Committee Meeting

Thursday, October 17, 2013, 9:00 a.m., Mission Memorial Annex Conference Room, 550 S. King St., Honolulu

Open to the Public.
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2  PROIJECT BUDGET AND SCHEDULE

2.1 Project Budget

The FFGA Baseline Project Budget is $5.122B, which includes approximately S644M in allocated and
unallocated contingencies and $173M in finance charges. Reported budget amounts relate to the FTA
New Starts project and exclude $42M in FTA-ineligible financing costs that will be incurred beyond FFGA
completion.

The total committed amount as of September 27 was $2.378B (including awarded design contract
allowances of $4.8M, but excluding uncommitted contingencies and finance charges), or 55.7% of the
FFGA Current Project Budget (excluding uncommitted contingencies and finance charges).

In September 2013, the Project incurred $13.8M in costs (actual expenditures plus approved requests
for payment as of the cost data date of September 27). This brought the total incurred cost to date to
$762.7M, or 17.9% of the Project Budget (excluding contingencies and finance charges). The FFGA
Financial Plan (Honolulu Rail Transit Project Final Financial Plan for Full Funding Grant Agreement,
June 2012, Tables 2-4 and A-1) projected cumulative capital expenditures of $1.3B through FY2013.

The total amount Authorized for Expenditure (AFE) by way of Notices to Proceed (NTPs) is $1.5B, or
35.8% of the FFGA Project Budget (excluding uncommitted contingencies and finance charges).

To date, 25 of the 42 planned design, construction and consultant support contracts have been
awarded. A re-packaging of the contracts has decreased the total number of planned design,
construction and consultant support contracts from 49 per the baselined Contract Packaging Plan to 43.
Additionally, by way of exercising a contract option for the HDOT Design Coordination Consultant,
another contract was eliminated, reducing the number of contracts to 42. The Contract Packaging Plan
will be updated to reflect the re-packaging.

2.2 Project Revenue and Costs
Total cash received to date since the start of Preliminary Engineering is $1,185M.

The FFGA Financial Plan (Table A-1 Capital Plan Cash Flows) projects Net GET Surcharge Revenue of
$898M for FYs 2010-2014. As of the September 27 cost data date, approximately $701M has been
received since the Project’s entry into FTA’s Preliminary Engineering phase of project development. See
Figure 7 on the next page for Project funding and Figure 8 for planned versus received funding.

Project revenue is presented against costs incurred as of the September 27 cost data date in Figure 9 on
page 12. Cash Balance for the period is $419.9M as detailed on Figure 10 also on page 12.

Project costs are detailed in Figure 11, Figure 12 and Figure 13 on pages 13 through 19. Cost reports are
run from the HART Contract Management System (CMS). Figure 11 presents costs for each contract by
HART CPP contract number. Figure 12 on page 16 and Figure 13 on pages 17 through 19 present
summarized and detailed project costs by FTA Standard Cost Categories (SCC).
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Figure 7. Project Funding Sources (YOE SM)

Where the Dollars Come From:

FTA Section 5307
Formula and
ARRA Funds Used
for the Project,
$214M

Figure 8. Planned vs. Received Project Funding

Project Beginning

Interest
Income, $3M

Cash Balance,
$208M

Source: FFGA Financial Plan, p. 2-1

Pre-FFGA

L1 FFGA Project Period Total Project
Project
Funding Source
2007 - 2009 Planned’ 2009 - Present || 2007 - Present
Actuals Received ($YOE M) Actuals Received || Actuals Received
[A] [B] [CI=A+B
Beginning Project Cash Balance® 0 298 298 298
Interest Income on Cash Balance 7 3 2 I 9
FTA Section 5309 New Starts Revenue 0 1,550 180 180
FTA Section 5307 Formula Funds 0 210 0 0
ARRA Funds 0 4 4 4
Net General Excise Tax (GET) Surcharge revenues FY2010-FY2023 378 3,291 701 1,079
Total 385 5,356 1,185 1,570

" GET and Interest Income received during Pre-Preliminary Engineering (pre-PE) phase prior to entryinto PE

> FFGA Financial Plan, Table A-1 Capital Plan Cash Flows .

3Beginning Project Cash Balance at Entryinto Preliminary Engineering (PE) on October 16, 2009 (the FFGA Project start date) = GET,
investment and miscellaneous income minus pre.PE expenditures.
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Figure 9. Project Revenue versus Incurred Costs

56,000

Project Revenue vs. Incurred Costs

[ZZ1Cumulative Revenue Net of Debt

Service Payments (Financial Plan,
June '12)

§5,000
B Czsh Received to-date

| FTA Project Revenue: $1,185M I

$4,000 1" e Incurred to-date

Incurred: $762M |

$3,000

Revenue Receipts:

$2,000

Cumulative Dollars ($M)

$1,000

$0

through Sep-13 Q1-FY14

Dec-13

Jun-14

Dec-14
Jun-15
Dec-15
Jun-16 |
Dec-16
Jun-17
Dec-17
Jun-18
Jun-18
Dec-19

Dec-18

Planned Funding levels as per the June 2012 FFGA Finance Plan
Data date for Revenue & Incurred Cost = September 27, 2013

Figure 10. Cash Balance Summary

SEPTEMBER 2013 CASH BALANCE SUMMARY

Beginning Cash Balance 9/1/2013

Expenditures:
Operating expenditures
Capital Expenditures

441,732,098

(941,694)
(20,929,682)

Expenditures Total:

(21,871,376)

Receipts:

GET Surcharge

FTA Drawdown

Interest

Other (rental, refunds,copy fees, etc.)

0
0
21,055
64,467

Receipts Total:

85,522

Ending Cash Balance 9/30/13

419,946,244
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Figure 11. Project Costs by Contract
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Figure 12. Project Costs by SCC — Summary
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Figure 13. Project Costs by SCC — Level 2
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2.3 Project Schedule

The HRTP Master Project Schedule (MPS) has been updated as of September 27, 2013 as shown in the
Master Project Schedule Summary (MPSS) in Figure 14 on the next page. This was statused against the
FFGA Baseline MPS. The baseline and actual/planned durations of each contract are displayed for
comparison.
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Figure 14. HRTP Master Project Schedule (MPS) Summary

Activity Name Current Start | Current Finish Original| 2013 2014 2075 2016 2077 2018 2079 2020
Duration] 'l | o2 [G3 (@4 | ol [G2 [ o3 [0d4 (ol [o2 o3 [od [of [ [G3 [ o4 |l (G2 [G3 |[Qd [aol[o2 |03 |4 o [ |G |[@4|al]aqf

KEY DATA
MILESTONES
Letter of Mo Prejudice #2 - LONF 2 08-Feb-2012 A
Full Funding Grant Agreement - (FFGA) 19-Dec-2012 A
AlS Complete **Lift Construction Suspension** 16-Bep-2013 &
WOFH f KHG Section 1 - Interim Revenue Service Date 20-dun-2017
Airport / Gity Genter - Full Hevenue Service Date 30-Mar-2019
CONTRACTS - DESIGN & CONSTRUCTICN
WEST OAHU / FARRINGTON HIGHWAY (WOFH) - SECTION 1
WOFH Guideway & Utilities
SUMMN: DB-120 - WOFH Guideway - Design & Construction (Design-Build) 01-Dec-2009 A 30-Jun-2016 - 1
West Oahu Station Group (WOSG)
SUMM: FD-140 - West Oahu Station Group - Design 15-dun-2012 A 15-dan-2014
Farrington Hwy Station Group {(FHSG)
SUMM: FD-240 - Farringt on Highway Station Group - Design 12-Jan-2011 A 16-May-2013 A
SUMM: FD-240 - Farrington Highway Station Group - Design Support 08-Oct-2013 15-dan-2014
UH West Oahu Park n Ride & Ho  opili Station Finishes
SURM: FD-800 UH West Oahu Park and Ride and Ho opili Station Finishes - Design 12-Jun-2015 15-Feb-2016
SUMM: UH West Oahu Park n Ride & Ho opili Station Finishes - Bid & Award 15-Mar-2018 15-Sep-2016
SUNMM: DEB-600 UH West Cahu Park and Ride / Ho'opili Station Finishes - Construction 16-Bep-2016 18-Aug-2018
KAMEHAMEHA HIGHWAY (KH) - SECTION 2
Kamehameha Highway Guicdeway & Utilities
SUMM: DB-320 - KHG Guideway - Design & Construction {Design-Build) 12-dul-2011 A 16-Sep-2016
Kamehameha Highway Stations
SUMMN: FD-340 - Kamehameha Highway Station Group - Design 2E-Nov-2012 A 15-dan-2014
Pearl Highlands Parking Structure & Ramps
SUMM: DB-275 - Pearl Highlands Pking Structure & H2 Ramps - Design & Construction (Desigr 02-Sep-2014 29-Apr-2018
West Oahu / Farrington Highway & Kamehameha Station Combined Package
West Oahu / Farrington Highway & Kamehameha Station Group Construction

SUMM: West Oahu / Farrington & Kamehameha Station Group - Bid & Award 15-Feb-2014 01-Jun-2014
SUMMN: DBB-185 - West Oahu / Farrington Hwy & Kamehameha Station Group - Gonstruction 03-hday-2014 15-Mow-2016
AIRPORT - SECTION 2

Airport Utility Relocation
SUMM: FD-430 - Airport Utilities - Design 05-Jan-2012 A 04-Dec-2013
SUMM: Airport Lltilities - Bid & Award 16-Dec-2013 02-Mar-2014
SUMM: DEB-505 - Airport Utilities - Construction 05-Mar-2014 22-Dec-2015
Airport Stations
SUMM: FD-440 - Airport Station Group - Design 14-Mov-2012 A 28-Jan-2014
SUMM: Airport Station Group - Bid & Award 01-MNow-2014 28-Feb-2015
SUMM: DEB-470 - Airpart Station Group - Construction 01-Mar-2015 15-dul-2017
CITY CENTER {CC)- SECTION 4
City Center Stations
SUMM: FD-550 - Dillingham & Kaka'ako Station Group - Design 19-Aug-2013 A 01-Jul-2015
SUMM: Dillingham & Kaka'ako Station Group - Bid & Award 15-Aug-2015 14-Dec-2015
SUmr: DBB-580 - Dillingham & Kaka'ako Station Group - Gonstruction 15-Dec-2015 14-Jul-2018
Airport & City Center Guideway / City Center Utilities Combined Package
Airport & City Center Guideway/ City Center Utility Relocation
SUMMN: FD-430 - Airport Guideway - Deslan 05-Jan-2012 A 15-May-2014
SUMM: FD-530 - Gity Senter Guidewsay & Utlitles - Design A1-dul-2012 A 15-May-2014
SUMM: Alrport & City Center Guideway / Gity Center Utllities - Bid & Award 01-Jul-2014 14-Dec-2014
SUMMN: DBB-520 - Airport & City Center Guideway / City Center Utilities - Construction 15-Dec-2014 20-Apr-2018
PROJECT WIDE - ALL SECTIONS
Maintenance & Storage Facility (MSF)

SUMM: DB-200 - MSF - Design & Construction {Design-Build) 25-Jul-2011 A 27-Mow-2015
Core Systems
SUMM: DBOM-920 - Core Systemns - Design & Construction 13-Jan-2012 A 08-Mar-2019
Elevators & Escalators ': [
SURM: MI-930 - Elevators and Escalators - Des, Manufacture, Install & Test 02-Aug-2013 4 05-Jul-2018 1 05-Jul2018
T Design Build * € Milestoneg Printed: 17-0ct-2013 1443 Pgiofi
T Construction FFGA Ba & Design Duration = NTP to Bid Ready Honolulu Rail Transit Project MPS Summary
=== Desgn B ctual Work ® Zonstruction Durations [DBE) = NTF to As of: 27-Sep-2013 Design & Gonstruction Contracts
‘ Substantial Completion :
[ 1 Bid/Award
HONDLULU AUTHORITY rer RAPID TRANSPORTATION A A Baseline Milestone
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2.4 Contingency Management

The FFGA Baseline Budget for Project Contingency is approximately $643.6M and consists of the
following elements:

1) Unallocated Contingency — Reserve contingency to address unknown changes to the Project and
not currently allocated to a particular work package.

2) Project Allocated Contingency — Contingency allocated to each work package to address
potential uncertain changes within each respective work package.

3) Allowance — A reserve designhated for Final Design contracts and committed under the contracts.

The $643.6M Baseline Budget for Total Project Contingency does not include amounts for Known
Changes yet to be finalized at the time the Bottom-Up Estimate (BUE) was prepared. Further
explanation of Known Changes and how it is managed will be detailed later in this section.

As discussed in Section 1.6, the Current Project Contingency Budget is $637.1M, down from the FFGA
Baseline budget of $643.6M.

FFGA Project Contingency Current Budget

Period Beginning: | Contingency Period Ending:

Current Budget Drawdown Current Budget
Report Month Contingency (SM) | ($M) Contingency (SM)

[a] [b] [cl=a+b

April '13 Monthly Progress Report $652.7 $0.0 $652.7
May '13 Monthly Progress Report $652.7 $1.6 $654.3
June '13 Monthly Progress Report $654.3 $0.0 $654.3
July '13 Monthly Progress Report $654.3 $0.0 $654.3
August '13 Monthly Progress Report $654.3 (S5.3) $649.0
September '13 Monthly Progress Report $649.0 (55.8) $643.2
October '13 Monthly Progress Report $643.2 (56.1) $637.1

As the project progresses, budget savings will be realized due to a combination of favorable contract
awards and through contract savings methods, such as contract re-packaging, and those savings will be
transferred into contingency absorbing the cost of AIS related change orders. Project Contingency will
continue to be drawndown as the project progresses. The following list details ways in which
contingency can either increase or decrease:

1) The budgeted amount for a contract package is either lower or higher than the actual executed
contract amount. Contingency will increase if the budgeted amount is higher than the actual
contract amounts which results in a budget surplus, and vice versa if the budgeted amount is
lower.

2) Increase of a contract amount through the execution of a change order or contract amendment.
Contingency is decreased and transferred to the appropriate SCC.

3) Transfer of work scope, e.g. utility relocation, between contract packages through a change
order. The scope value from one contract is decreased and transferred to Contingency.
Contingency is then decreased by the same scope value and transferred to the other contract.
Contingency is used as a “holding account” in this instance.

4) Revisions to contract packaging. It is anticipated that the consolidation of future contract
packages into a single contract package would result in a budget savings due to the resulting
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efficiencies from reducing redundant overhead costs. Budget savings would be transferred to
Contingency.

5) Utilization of allowance in design contracts. The allowance amount to be utilized will decrease
this contingency category and will be transferred to the appropriate SCC.

The $6.1M contingency drawdown resulted from the following change orders and contract amendment
processed during the September 2013 reporting period:
e S5.0M from executed change order Nos. 33 and 35 on the West O‘ahu Farrington Highway
Guideway DB contract (DB-120);
e S0.8M from contract change order No. 12 on the Maintenance and Storage Facility DB contract
(DB-200); and
e S$0.3M from contract amendment No. 10 for Farrington Highway Stations Group FD (FD-240).
Amendment No. 10 was executed for $0.4M, of which $0.3M was drawndown against Project
Contingency and $0.1M came from “known” changes contingency.

The table below summarizes the Project Contingency budget and SCC designation as of September 2013:

Figure 15. Project Contingency Budget

Contingency SCC Code Budget ($M)
Unallocated Contingency 90.01 $101.9
Allocated Contingency 90.02 $540.1
Allowances 90.03 $1.6
Baseline FFGA Project Contingency Budget 90.01 - 90.03 5643.6
Contingency Transfers to date 90.02 & 90.03 (56.5)
Current FFGA Project Contingency 90.01 - 90.03 $637.1

Changes Identified and Project Performance

HART and the PMOC continue to hold a monthly breakout session to review changes being considered
for each contract. Changes are tracked by four categories which are determined by how well defined a
change is and are summarized as Changes Identified in Project Cost reports. HART continually manages
the strategy to avoid or mitigate as well as plan the timing of any potential changes. Breakout session
discussions focus on opportunities to reduce costs and accelerate contract-scheduled activities to attain
key milestones earlier than targeted. The session concludes with an overview of the cost and schedule
drawdown curves, if and when changes might occur, in order to assess project performance against total
project contingencies and buffer float.

The Risk and Contingency Management Plan (RCMP) has been revised for the FFGA and is in final states
of review and completion. It is consistent with the FFGA submittals, including the CPP, MPS, Project
Budget and Financial Plan. As part of the final review, the cost and schedule contingency drawdown
curves were updated. These curves establish minimum and buffer zone levels of cost and schedule
contingency in accordance with FTA recommendations. Over the course of the project, if the cost or
schedule contingency trend into the buffer zone (the area above the minimum contingency), Project
Management will immediately implement actions to maintain the level of contingency appropriate for
the project stage. The Cost Contingency Drawdown Curve, subject to FTA/PMOC review as part of the
RCMP revision process, is presented in Figure 16 on page 25. As of this reporting period, none of the
executed change orders reduced the Baseline Budget Contingency amount below the buffer zone.
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Known Changes Contingency

Known Changes, though tracked separately from the Project Contingency established under the FFGA,
functions like contingency and is designated as SCC 90.07 on project cost reports. In re-baselining the
Project Budget for FFGA, a bottoms-up estimate (BUE) was developed for each work package identified
in the CPP based on the level of design and current pricing of material, equipment, construction labor,
professional services, real estate and all other costs. These revised estimates took into account the
reduction of contingency to reflect the advancement of Final Design since the Preliminary Engineering
phase. Contingency was then allocated in accordance with FTA guidelines and current risk modeling
methodologies. The net effect was a reduction of approximately $170M of contingency between the
previous Final Design Project Budget and the FFGA Project Budget. Included in the base costs of the BUE
were elements that were considered “Known” or pending changes that were still subject to final
negotiations with contractors and the execution of change orders. The estimated costs for Known
Changes were applied to work packages established under the FFGA. Based on the level of risk, the
estimated costs for Known Changes were either classified as base cost or as separate contingency for
specific work packages (contingencies eventually convert to base costs via change order). Of the total
S$170M estimated for Known Changes, S97M was classified as base cost and allocated to multiple
contracts. The remaining $74M was classified as “contingency” in order to process all changes using a
consistent methodology of transferring budget from contingency to the appropriate base cost code
when a change order is executed. As it was intended for this reserve, the majority of the change orders
executed since the BUE draws against this contingency since these were partially defined already. To
date, the Current Known Changes balance stands at $41.2M, down from the original amount of $73.9M
as shown in Figure 13.
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Figure 16. Draft Cost Contingency Drawdown Chart
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3  CONTRACT STATUS

3.1 Procurement Status

Figure 17. Procurement: Design-Build (DB), Design-Build-Operate-Maintain (DBOM) and Manufacture-Install-Maintain (MIM) Contracts

Procurement Tracking Report

Contract No.

Contract Name

Design-Build Contracts

Contractor

Dates

Issue RFP

Issue
NTP

Contract
Completion

DBOM-920

MI-930

Core Systems Contract

Elevators and Escalaters

(KIWC)

Ansaldo Honolulu JV

Schindler Elevator Corporation

Current Forecast
Actual Date

Current Forecast
Actual Date

Aug 17 '09

Dec 1812

Jan 13 12

Aug 02 *13

Current Forecast Feh29 18
DB-120 West Oahu.fFarrington H Ig hway Kiewit Infrastructure West Company Actual Date Apro3'09 Dec 0109
Guideway (WOFH) (KIWC)
Current Forecast Now 30 '15
DB-200 Maintenance and Storage Facllity Klewit / Kobayashl Joint Venture Actual Date Jui2408 | Jui2st11
(MSF) (KKJV)
Current Forecast Mar 0114 Sep 0114 Apr 30 '18
Pearl Highlands Parking Structure / Actual Date
DB-275
Bus Transit Center
. ) Current Forecast Jul 29 '16
DB-320 Kamehameha Guideway (KHG) Kiewit Infrastructure West Company Actual Date Mar19'10 | Jui12'11

Design-Build-Operate-Maintain Contract

Mar 3119

Manufacture - Install - Test-Maintain

Mar 1518
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Figure 18. Procurement: Final Design (FD) Contracts

Procurement Tracking Report
Issue Contract
Contract # Contract Name Contractor Name Dates Issue NTP
RFQ Completion
Final Design Contracts
Current Forecast i 3016
FD-140 West Oahu Station Group Final Design URS Corpaoration Actual Date Jun 1410 Jun 1512
Current Forecast Nov 14 '16
FD-240 Farrington Highway Statlon Group Design URS Corporation Actual Date Jun 10 413 Sep 30 13
Support
. . Current Forecast Oet 31 '16
Kamehameha Highway Station Group
FD-340 ) L Anil Vi A Inc. Actual Dat Jun 28 11 Nov 26 '12
Final Design (includes H2/R2 Ramp) nil Verma Assoc, Inc ¢ ® n %
Current Forecast o 3097
FD-430 Alrport Section Guideway and Utilities AECOM Tech Swvcs, Inc. Actual Date Jan 26 11 Jan 0512
Final Design
Current Forecas! Apr 30 13
FD-530 City Center Section Guideway and Utilities AECOM Tech Svcs, Inc. Actual Date Dec16 11 Jul 31 12
Final Design
Current Forecast Juf 15117
FD-440 Afrport Stlatinn Group AECOM Tech Sves, Inc. Actual Date Mar 3012 Nov 1412
Final Design
- . Current Forecast Juf 30 18
RePkg Dillingham and Kaka'ako Station Groups "East .
FD-550 Side Statlons” Final Design Perkins & Will Actual Date Now 16 “12 Jul 3113
UH West Oahu Park-and-Ride and Cirent Forecast Sep 1014 Mar 1215 Sep 2918
FD-600 Ho opili Station Finishes Actual Date
Final Design
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Figure 19. Procurement: Design-Bid-Build (DBB) Contracts
Procurement Tracking Report
Contract No. Contract Name Contractor Name Dates Advel_ilse D Contraf:t
for Bids NTP Completion
Design-Bid-Build (DBB) Contracts
. . —_— Current Forecast Dec 16 '13 Mar 05 '14 Dec 2215
DBB-505 Airport Se_ctlon Utilities Actual Dates
Construction
West OahufFarrington Hwy/Kamehameha Hwy
Current F t ' K K
Re-Pkg Station Groups "West Side Stations" :"en orecas Feb 15714 Jun 01714 Novi4'16
A ctual Dates
DBB-185 Construction
[Airport Station not includedf
DEB470 Airport Stgtion Group Current Forecast Nov 0114 Mar 0115 Jui 1517
Construction Actual Dates
Dillingham/Kaka'ako Station Groups Current Forecast Aug 1515 Dec 15'15 Aug 14 '18
Re-Pkg " - e
East Side Stations Actual Dates
DBB-580 .
Construction
Airport and City Center Sections Guideway Current Forecast Jul 01 '14 Dec 15 '14 Apr29'18
DBB-520 Construction / City Center Section Utilities Actual Dates
Construction
UH West Oahu Park-and-Ride and Current £ . Var 15 46 Sep 15 '16 A 15118
DBB-500 Ho"opili Station Finishes urrent Forecas ar P 9
K Actual Dates
Construction
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Figure 20. Procurement: Construction Engineering and Inspection Services (CE&I) Contracts

Procurement Tracking Report

Contract No. Contract Name Contractor Name Dates SRERES Issue NTP Conlmt_:l
RFQ Completion
Construction Engineering & Inspection (CE&I) Services Contracts
Current Forecast Nov 29 '13 Mar 0119

Construction Engineering & Inspection West
MM-2590 Side Sections Actual Jul 26 '13

MM-595 Construction Engineering & Inspection East Cm:’;"’:""’“ . Dec 15°13 Mar 0119
Side Sections ua Jul 26 13
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Figure 21. Procurement: Project Management and Specialty Consultant Services Contracts

Procurement Tracking Report
Issue Contract
Contract No. Contract Name Contractor Name Dates Issue NTP .
RFQ Completion
Project Management and Specialty Consultant Setvices Contracts
Current Forecasi Feb 285
MM-901 Program Management Support Consultant - 2 InfraConsult LLC Actual Aug 03 "1 Mar 08 "12
(PMSC-2)
N - Current Forecast Aug 07 ‘14
MM-910 Gt_eneral El_'lglneerlng Consul_tant Il (GEC-2) Parsons Brinckerhoff Actual Sep 03 09 Aug 02 11
{Final Design and Construction)
Current Forecast Mo 20173 Mar 07 19
MM-913 General Engineering Consultant Re-compete Actual Jul 26 13
Current Forecasi Mar 7397
MM-935 Real Estate Consultant Paragon Partners, Ltd. Actual Apro1 1 Mar 14 12
Current Forecast Oct 37 43 Dec 75743 Dec 30 17
MM-937 Real Estate Mapping & Surveying Actual
Current Forecasi Feb 74 17
MM-940 Kako'o Consultant Pacific Legacy, Inc. Actual May 20 "11 Mar 30 12
Current Forecast Now 30423 Dec g2 193 Mar 0379
MM-945 On-Call Construction Contractor Actual
Current Farecast May 09 47
MM-950 Owner Controlled Insurance Program (OCIP) Marsh USA, Inc. Actual Jan3t 12 Junos 12
Consultant
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Procurement Tracking Report
Contract No. Contract Name Contractor Name Dates Issue Issue NTP Cuntra(.:t
RFQ Completion
Project Management and Specialty Consultant Services Contracts Continued

Curreni Forecasf Jul 3114

W95 Owner Controllt_ed Insurance Program (OCIP) Actual — 8D
Brokerage Services

Current Forecast Nowv OF '13 May 5018
MM-960 Archeological & Cultural Monitoring Actual Sep 1013

Curreni Forecasf Dec 3013 Mar 01 45
MM-962 CORE Systems Support - Recompete Actual Sep 13 '13

Current Forecasf Oct 2513 Dec 0F 13 Dec 1447
MM-964 Safety / Security Support Actual

Current Forecast TBD Nov OF 13 Dec 3015
MM-966 Financial Support Services Actual

Currani Forecasf Jan 1418
MM-975 LEED Commissioning Services for the Maintenance Enovity, Inc. Actual Oct 07 10

Curreni Forecast May 01 18
PA-102 Historic Architecture Design Services Fung Associates, Inc. Actual Mar 15 '13 Aug 01 13
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Figure 22. Procurement: HDOT Consultant Services and Other Contracts

Procurement Tracking Report

Contract No. Contract Name Contractor Name Dates lssue | \ooue TP | CONtract
RFQ Completion

Hawaii Department of Transportation (HDOT) Consultant Services Contracts

Current Forecast Jul o117
MM-915 HDOT Traffic Management Coordination Consultant ICX Transportation Group Actual Aug 15 *11 Jun12 12
. . . Current Forecast Jun 15°18
HDOT Design Coordination Consultant - West
MM-920 OahufFarrington Highway Guideway Section AECOM Tech Svcs, Inc. Actual Jun 08 11
P . s Current Forecast Juf 1515
MM-921 | HDOT DesignCoordination Consultant - AECOM Tech Svcs, Inc. Actual Jun 2912
Kamehameha Highway Guideway Section
. . . . Current Forecast Jun 15°18
MM-922 HDOT Design Coordination Consultant - Airport and SSEM International Actual OTRET:

City Center Guideway Sections

Other Contracts
Current Forecast Feb 18717
MM-846 On-Call HazMat Contractor CH2M Hill Actual Sep 07 12
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3.2 Design-Build (DB) Contract Status

Contract DB-120: West O‘ahu/Farrington Highway Guideway (WOFH)
DB Contractor: Kiewit Infrastructure West Company (KIWC)

Committed:'  $552,346,279 Actual DBE Participation: $2,329,922
Authorized:®  $330,580,345 (59.9%) DBE % Attained:  0.48%
Incurred to Substantial Completion: February 2016

date: $186,294,137

! commitment as of September 27 = Contract value (not including contingency) + executed Change Orders.
?Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

o Contract Progress

Actual progress as of September 27 is 33.6%, versus the early plan of 52% and the late plan of 45.2%, as
shown in Figure 23 below. Design is 96% complete, based on Schedule of Milestones completion. KIWC
has been requested to submit a revised schedule based on the restart of construction in September
2013.

Figure 23. West O‘ahu/Farrington Highway Guideway (WOFH) Construction

West Oahu/Farrington Highway Guideway (WOFH)
(Design-Build Comtract DB-120 % Complete)

60%

50%

40%

Incurred per Month {SM)

Actual = 33.6%
= I L P P S e i I
11| | | . L] | e 30
| 11 | | O A .
i : i ; ! g Ry e B i G o
e Activities this month

0 KIWC continued maintenance activities along Farrington Highway as part of the Joint Use and
Occupancy agreement with HDOT.

&

Mar-12
Agr
May-12 [B
Ju

Jui
Jan-
Feb-1

0 Work is proceeding on potholing for utilities in Farrington Highway.

0 Continue removal of stockpiled rebar (for columns and shafts) from Pasha Storage site and take
to Precast Yard or ASW for cage assembly.

0 Drilled shaft, column and transition zone installations are ongoing, in Work Area 1B.

0 Wet utility installation ongoing in Work Area 2 — Phases 1A and 1B.

0 Stage 1 Intelligent Transportation Systems (ITS) work is ongoing.

0 Precast Yard set-up is ongoing.

0 Work commenced on HECO conflict relocations @ 1-508-E1, 4-689-M1 & 4-693-E1. Awaiting
HECO Hold-Offs to complete.

0 Atotal of 420 contract submittals have been received (2 currently under review).

0 KIWC has completed 68 of 127 or 54% of the anticipated final design submittals.

O HART has received 229 Requests for Information (RFIs) from the contractor (3 voided and none
are open).

0 HART working with KIWC in the development of issues list and the determination of critical
claims that require immediate resolution.

T T R ettty 100%
e ol
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Assemble Segment Forms — Precast Yard. Drill for CMP Casing for Drilled Shaft 61 (WA 1B).

Install CMP Casing for Drilled Shaft 61 (WA 1B).

e Look Ahead
0 Construction Readiness.
0 Site assessment and completion of demolition plan at the “Banana Patch” and TMK 9-4-048-046
and 9-4-048-047 properties.
0 Continue interface and final design activities.
0 Stage 1 Intelligent Transportation System (ITS) work to be completed.
0 Resolution of delay claims.
0 HECO and HDOT Coordination.
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Contract DB-200: Maintenance and Storage Facility (MSF)
DB Contractor: Kiewit/Kobayashi Joint Venture (KKJV)

Committed:"  $221,180,398 Actual DBE Participation: $23,740
Authorized:”  $154,211,132  (69.8%) DBE % Attained: 0.012%
Incurred to Substantial Completion: December 2015

date: $54,082,554

! commitment as of September 27 = Contract value (not including contingency) + executed Change Orders.
?Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

o Contract Progress

Actual progress as of September 27 is 25.1%, versus the early plan of 54.9% and the late plan of 53.3%,
as shown in Figure 24 below. No incurred cost for September. Design is 98% complete, based on
Schedule of Milestones completion. KKJV has submitted a revised schedule based on the restart of
construction in September 2013 and the progress curve has been updated accordingly.

Figure 24. Maintenance and Storage Facility (MSF) Construction

Maintenance and Storage Facility (MSF)
(Design-Build Contract DB-200 % Complete)
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e Activities this month

0 KKIJV continued monitoring Best Management Practice (BMP) measures for permit compliance.

0 KKJV continued to cut and fill native topsoil for mass grading operations throughout the site.

0 KKJV continued to cut and grade detention basin.

0 KKJV continued to excavate trenches for storm and sewer lines.

0 KKJV continued to install storm and sewer pipes with their respective manholes.

0 KKJV installed settlement monitoring devices.

0 Ashipment of concrete crossties and contact rail arrived.

0 Continued working with the Core Systems Contractor to resolve design interface issues.

0 HART working with KKJV in the development of issues list and the determination of critical
claims that require immediate resolution.

0 HART working with KKJV and HNTB on the design for the yard reconfiguration work.

0 Commencement of workshops with the CSC contract on changes to the yard reconfiguration
work.

0 Atotal of 165 total contract submittals have been received (5 under review).

0 KKJV has completed 7 of 9 or 77% of the anticipated final design submittals.
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O HART has received 151 Requests for Information (RFIs) from the contractor (1 open).

Installing storm drain manhole. Installing storm drain manhole.

Installing sewer lines. Compacting around newly placed sewer line
manhole.
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Installing settlement gauge. ' Grading newly placed topsoil.

¢ Look Ahead
0 Continue mass grading and installation of sewer and storm drain utilities.
0 Continue interface and final design activities.
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Contract DB-320: Kamehameha Highway Guideway (KHG)
DB Contractor: Kiewit Infrastructure West Company (KIWC)

Committed:"  $378,860,981 Actual DBE Participation: $297,630
Authorized:’  $168,877,062  (44.6%) DBE T Aiilieee 007
Incurred to Substantial Completion: September 2016

date: $84,597,001

! Commitment as of September 27 = Contract value (not including contingency) + executed Change Orders.
?Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

e Contract Progress
Actual progress as of September 27 is 22.5%, versus an early plan of 39.6% and a late plan of 35.1%, as
shown in Figure 25 below. Design is 94% complete, based on Schedule of Milestones completion. KIWC

has been requested to submit a revised schedule based on the restart of construction on September 16,
2013.

Figure 25. Kamehameha Highway Guideway (KHG) Construction

Kamehameha Highway Guideway (KHG)
(Design-Build Contract DB-320 % Complete)
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e Activities this month

KIWC continued to maintain the project site including laydown yards.

Interim Milestone Schedule dates in SP 4.1 were given to Kiewit to incorporate in their schedule.
HDOT issues continue to be discussed to determine resolution at the executive level.

HART working with KIWC to resolve critical claims that require immediate resolution.

A total of 171 contract submittals have been received (5 under review).

KIWC has completed 10 (24%) of 41 final design submittals.

HART has received 82 Requests for Information (RFls) from the contractor (1 open).

KIWC began excavating Test Shaft T-13, but encountered issues and chose to abandon the hole.

O O0OO0OO0OO0OO0OO0o0OOo
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AN

(X

JANA

=
|~

—

o

Kiewit installing tremie pipes to prepare for concrete Kiewit removed another 20 ft. section of temporary
pour at Test Shaft 13 near Aloha Stadium. casing at Test Shaft 13 near Aloha Stadium. The top of
the rebar cage appeared at 10 ft. above the ground

surface.

e Look Ahead
0 Continue interface and design activities.

O Redo Test Shaft T-13.
O Start excavation, pour and load test for Test Shafts T-10, T-11, and T-12.
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3.3 Design-Build-Operate-Maintain (DBOM) Contract Status

Contract DBOM-920: Core Systems Contract (CSC)
DBOM Contractor: Ansaldo Honolulu Joint Venture (AHJV)

Committed:"  $575,825,289 Actual DBE Participation: $105,179
Authorized:*  $487,305,938 (84.6%) DBE % Attained: 0.024%
Incurred to Start-up Completion: March 2019

date: $45,894,864

! commitment as of September 27 = Contract value (excluding contingency and $823.6 M O&M budget) + executed Change
Orders. 2 Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

o Contract Progress

Actual progress as of September 27 is 8.2%, versus the early plan of 15.1% and the late plan of 11.8%, as
shown in Figure 26 below. In September there was a $0.8M adjustment to the contract. Design is 27%
complete. Financial progress is lagging actual design progress because milestones associated with design
package documentation are incomplete and payment is not allowed. AHJV has been requested to
submit a revised schedule with interface milestones based on the restart of construction for fixed facility
contractors in September 2013.

Figure 26. Core Systems Contract (CSC)

Core Systems Contract (CSC)
(Design-Build-Operate Contract DBOM-920 % Complete)
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e Activities this month

O AHIJV continues to participate in Interface meetings, to issue/respond to Requests for Interface
Data (RFIDs) and to coordinate fixed facility contractor interfaces. HART’s interface partnering
meetings continue jointly with AHJV and Kiewit to help expedite closure of interface issues.
Final interfaces for the WOFH guideway are now being confirmed and accepted by AHJV.

0 HART continued follow up with AHJV to resolve design submittals review comments.

0 Interim Design submittals continue particularly for Traction Electrification System, Train Control,
Communications, and Maintenance of Way (MOW) Vehicles.

0 HART executed the change order to implement station platform safety gates.

0 Completed documentation analyzing four-car train operations and further reviewed four-car
trains cost proposals.
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e Look Ahead
0 Resolve interface issues with fixed facility contractors, particularly MSF and WOFH/KHG to
support construction schedule.
0 Finalize decision to implement four-car train operations.
Finalize rebaseline schedule as a result of revised access dates for fixed facilities.
0 Commence Passenger Vehicle Interim Design Review.

o
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3.4 Final Design (FD) Contract Status

3.4.1 Station DBB Contracts Status (Executed and In Negotiation)

Contract FD-140: West O‘ahu Station Group Construction (WOSG) Final Design

Contractor: URS, Final Design Consultant (Engineer of Record)

Committed:'  $7,789,000 Actual DBE Participation: S0
Authorized:®>  $5,575,579 (71.6%) DBE % Attained: 0%
Incurred to Construction Docs Bid-Ready: December 2013

date: $4,845,187

! Total Commitment as of September 27 = Contract value (not including contingency) with Design Allowance + executed Change
Orders.

*Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

e Contract Progress

Actual progress as of September 27 is 79.8%, versus the early and late plan of 100%, as shown in Figure
27 below. In September, $0.2M was incurred. Design is 70% complete.

Figure 27. West O‘ahu Station Group (WOSG) Final Design

West Oahu Station Group (WOSG)
(Final Design Contract FD-140 % Complete)
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e Activities this month

0 Continued final design development.
Continued to hold weekly progress and interface meetings.
Continued development of standard platform canopy design.
Provided interface loads to Guideway Designer.

Continued negotiation on interim park-n-ride, 46 KV relocation and Ho‘opili Station Design
changes.

O O OO

e Look Ahead

O Finalize request for change on interim park-n-ride design, 46KV relocation and Ho‘opili Station
design.
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Contract FD-240: Farrington Highway Station Group (FHSG) Final Design

Contractor: HDR Engineering, Inc., Final Design Consultant (Engineer of Record)

Committed:"  $8,408,045 Actual DBE Participation: $254,809
Authorized:*>  $8,111,060 (96.5%) DBE % Attained: 4.63%
Incurred to Construction Documents Bid-Ready: December 2013

date: $8,344,602

! commitment as of September 27 = Contract value (not including contingency) with Design Allowance + executed Change
Orders.

2 Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

o Contract Progress
Actual progress as of September 27 is 99.9%, versus the early and late plan of 100%, as shown in Figure
28 below. SOM was incurred for the period. Design is 99% complete.

Figure 28. Farrington Highway Station Group (FHSG) Final Design

Farrington Highway Station Group (FHSG)
(Final Design Contract FD-240 % Complete)
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e Activities this month
0 Finalized design contract with HDR.

0 Selected URS to finish remaining design elements, prebid assistance, and engineering support
during construction.
0 Held workshop to kickoff contract.

¢ Look Ahead
O Finish final design.

0 Start coordination to combine design packages into one construction contract.
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Contract FD-340: Kamehameha Highway Station Group (KHSG) Final Design

Contractor: Anil Verma Associates, Inc., Final Design Consultant (Engineer of Record)

Committed:"  $8,702,592 Actual DBE Participation: $1,991,252
Authorized:®>  $7,797,781  (89.6%) DBE % Attained:  22.88%
Incurred to Construction Documents Bid-Ready: December 2013

date: $6,044,105

! commitment as of September 27 = Contract value (not including contingency) with Design Allowance + executed Change
Orders.
2 Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

Actual progress as of September 27 is 71.1%, versus the early and late plan of 89%, as shown in Figure
29 below. In September, $0.5M was incurred. Design is 50% complete.

Figure 29. Kamehameha Highway Station Group (KHSG) Final Design

Kamehameha Highway Station Group (KHSG)
(Final Design Contract FD-340 % Complete)
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e Activities this month
O Issued NTP 3- Final Design.
0 Started final design development.
0 Continued to hold weekly progress and interface meetings.
0 Coordinated meetings with stakeholders: Navy, Aloha Stadium and HDOT.

e Look Ahead
0 Finalize change request for geotechnical boring depth and Shear Wave test at Pearl Highlands.
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Contract FD-430 Airport Section Guideway and Utilities Final Design

Contractor: AECOM Technical Services, Inc., Final Design Consultant (Engineer of Record)

Committed:"  $39,580,074 Actual DBE Participation: $139,998
Authorized:®  $32,099,844  (81.1%) DBE % Attained:  0.36%
Incurred to Construction Documents Bid-Ready:
date: $26,627,835 Utilities  October 2013

Guideway  April 2014

! Commitment as of September 27 = Contract value (not including contingency) with Design Allowance + executed Change
Orders.

% Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

e Contract Progress
Actual progress as of September 27 was 71.0%, versus the early plan of 89.8% and the late plan of
84.2%, as shown in Figure 30 below. In September, $1.4M was incurred. Design is 65% complete.

Figure 30. Airport Guideway and Utilities Final Design

Airport Guideway and Utilities
(Final Design Contract FD-430 % Complete)
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e Activities this month
O Issued NTP 3 —Final Design.
O Started final design development.
0 Continued coordination with HDOT (Highway and Airport Divisions), utility companies, Navy and
other stakeholders.
0 Continued weekly progress/design and interface meetings.
0 Continued geotechnical investigation.
0 Reviewing combined Airport and City Center construction cost estimate.

e Look Ahead
0 Continue final design.
0 Continue geotechnical testing and pot holing.
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Contract FD-440: Airport Station Group (ASG) Final Design

Contractor: AECOM Technical Services, Inc., Final Design Consultant (Engineer of Record)

Committed:'  $10,177,365 Actual DBE Participation: $215,936
Authorized:? $6,504,666  (63.9%) DBE % Attained:  2.12%
Incurred to Construction Documents Bid-Ready: January 2014

date: $6,012,619

! commitment as of September 27 = Contract value (not including contingency) with Design Allowance + executed Change
Orders.

2 Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

o Contract Progress
Actual progress as of September 27 is 60.4%, versus the early plan of 81% and the late plan of 42%, as
shown in Figure 31 below. In September, SOM was incurred. Design is 50% complete.

Figure 31. Airport Station Group (ASG) Final Design
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e Activities this month

Issued NTP 3 — Final Design.

Started final design development.

Continued weekly progress/design and interface meetings.
Coordinated design of visual barrier at Pearl Harbor Naval Station.
Reviewing interim design construction cost estimate.

O O OO0 O

e Look Ahead
0 Continue Coordination meetings with stakeholders: HDOT, Navy, and others.
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Contract FD-530: City Center Section Guideway and Utilities Final Design

Contractor: AECOM Technical Services, Inc., Final Design Consultant (Engineer of Record)

Committed:" $43,948,220 Actual DBE Participation: $134,082
Authorized:® $34,629,648  (78.8%) DBE % Attained: 0.31%
Incurred: $13,244,859 Construction Documents Bid-Ready:

Utilities August 2013
Guideway April 2014

! Commitment as of September 27 = Contract value (not including contingency) with Design Allowance + executed Change
Orders.
*Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

e Contract Status

Actual progress as of September 27 is 31.3%, versus the early plan of 81% and the late plan of 77%, as
shown in Figure 32 below. In September, $1.6M was incurred. Design is 35% complete.

Figure 32. City Center Guideway and Utilities Final Design

City Center Guideway and Utilities
(Final Design Gontract FD-530 % Complete)
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e Activities
0 Continued weekly progress/design and interface meetings.
0 Continued interim design development.
0 Continued to meet with various private and public stakeholders to coordinate station and
guideway interface with their planned developments.
O Restarted geotechnical investigations.

e Look Ahead
0 Continue interim design development.
0 Finalize HECO sag calculation and thermal resistivity tests amendment.
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Contract FD-550: Dillingham and Kaka“‘ako Station Group (DKSG) Final Design

Contractor: Perkins & Will, Final Design Consultant (Engineer of Record)

Committed:"  $18,321,918 Actual DBE Participation: SO
Authorized:®  $1,305,204  (7.1%) DBE % Attained: 0%
Incurred to
date: $Q

! commitment as of September 27 = Contract value (not including contingency) with Design Allowance + executed Change
Orders.

2 Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

o Contract Progress
Actual progress as of September 27 is 0%, versus the early plan of 1% and late plan of 0%, as shown in
Figure 33 below. Nothing was incurred for the period. Design is 5% complete.

Figure 33. Dillingham Kaka‘ako Station Group (DKSG) Final Design

Dillingham and Kaka'ako Station Group (DKSG)
(Final Design Contract FD-550 % Complete)
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e Activities this month
0 Issued NTP 1a — All plans, schedule of milestone and design schedule, design workshop.
All submittals related to NTP 1a have been submitted for review.
Issued NTP 1b — Update of preliminary plans.
Held design workshop.
Completed verification construction cost estimate.

O O OO

e Look Ahead
0 Continue update of preliminary design development.
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3.5 Manufacture-Install-Maintain (MIM) Contract Status

Contract MI-930: Elevators & Escalators Install/Maintain

Contractor: Schindler Elevator Corporation

Committed:"  $50,982,714 Actual DBE Participation: S0
Authorized:®  $5,442,108  (10.7%) DBE % Attained: 0%
Incurred to Substantial Completion: May 2018
date: $Q

! commitment as of September 27 = Contract value (not including contingency) with Design Allowance + executed Change
Orders.
?Total Authorized for Expenditure (AFE) as of September 27 = NTP dollar values + executed Change Orders.

o Contract Progress
Actual progress as of September 27 is 0%, versus the early plan of 0.5% and late plan of 0%, as shown in
Figure 34 below. Nothing was incurred for the period. Design is 0.5% complete.

Figure 34. Elevators & Escalators Install/Maintain

Elevators & Escalators
(Design Furnish Install Maintain Contract MF930 % Complete)
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e Activities this month
0 Received Schedule of Milestone’s for Review.

0 Initial CMS training completed.
O Initial design started for the West Loch and Waipahu Transit Center Stations.

e Look Ahead
0 Initial kickoff meeting with design teams.

0 Initiate interface meetings between design teams and Core Systems Contractor.

3.6 Utility Agreements

e Activities this month
0 Buy America:

= QOceanic Time Warner Cable (OTWC) - All materials in the utility agreement with OTWC
will be Buy America Compliant.
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AT&T has provided a list of materials they will use in their work. HART has reviewed the
list and determined which items are considered components. AT&T is verifying that the
components are made in the USA.

Hawaiian Telcom continues to assess the origin of the material on hand that Wavecom
had purchased for the Project prior to Wavecom’s acquisition by Hawaiian Telcom.
HART reviews HECO material purchase orders as needed to verify materials that must be
made in the USA.

0 WOFH Section:

Draft Amendments with Buy America Requirements are under Procurement review for
Oceanic Time Warner Cable (OTWC).

The Hawaiian Telcom (HTI) Utility Construction Agreement (UCA) has not yet been
executed. HTl is reviewing HART’'s comments to the draft UCA.

Sandwich Isle Communications (SIC) UCA has not been executed. Currently, a UCA is not
needed as there are no conflicts, however SIC has requested an agreement in the event
a conflict arises. A draft construction agreement was submitted to SIC.

HART and HECO to enter into a Pre-Construction Agreement in which HECO will conduct
the relocation work, or hire subcontractors to perform the relocation work. HART will
perform the first three conflicts by its design builder, HECO will perform the remaining.

O KHG Section:

There are no outstanding Engineering Service Agreements (ESAs) for the KHG section.
Draft UCAs have been sent to OTWC and HTI for review and comment.

The Tesoro UCA was executed on 9/12/13.

Amendment No. 2 for the HECO UFRCRA, which includes Buy America Language, has
been executed.

Possibility of construction work for AT&T Corporate and AT&T Government Solutions
within the KHG Segment is under review. These utilities have been provided the
language for an Agreement to review in case one is necessary.

HawaiiGas is reviewing HART’s comments to the UCA.

No UCA’s for Chevron and SIC will be needed.

0 Airport and City Center Sections:

e Look Ahead

tw telecom, Tesoro, HawaiiGas, HTI, and OTWC for the Airport and City Center Section
have been executed. The remaining ESAs that need to be executed are AT&T Corporate,
AT&T Government Solutions, and SIC.

AT&T Corporate has reviewed HART's redline of the agreement. HART and AT&T
Corporate have come to agreement on contract language. AT&T Corporate is routing
the final for signature.

The Airport Bridging Agreement Amendment No. 3 with HECO has been executed; this
will increase the fee an additional $300,000 to cover field investigation work and
ongoing coordination.

Discussion with HECO on Airport and City Center UFRCRA has been elevated to HART
and HECO management to determine HECQO's ability to meet HART’s design schedule.

No UCA’s for Chevron and Tesoro will be needed for the Airport and City Center
sections.

0 Tesoro Hawai‘i LLC has been bought out by Parr Petroleum. There will be a company and name
change to the KHG ESA, KHG UCA, and the Airport/City Center ESA Agreements.

See Figure 35 on the next page for the latest Utility Agreements Status Matrix.
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Figure 35. Utility Agreements Status Matrix (by section)
Utility Agreements Status Matrix
- WOFH KHG Airport City Center
Utility Owner Status P y
ESA UCA ESA UCA UCA COMBINED ESA UCA
AT&T Executed May 11, 2011 Dec 20, 2011 May 18, 2012 Submitted draft to AT&T Corp routing Agreement for
NTP May 12, 2011 Dec 21, 2011 AT&T signature
Chevron Executed Dec 4, 2009 Nov 4, 2011
NTP Dec 22, 2009 Nov 15, 2011
Executed May 20, 2010 Pending
Hawaiian Telcom NTP June 14, 2010 HTI reviewing new draft | May 10, 2012 negotiation of HTI agreement executed 9/27/13
WOFH Template
Executed Airport Bridging Agreement Executed
2/19/13 (amendment executed
By Agreement Bl extending agreement to 10/31/13)
HECO YR8 Apr 20, 2012 July 12,2012 transmitted ) g agreen
NTP with PB to utilit City Center Bridging Agreement
¥ Executed 3/4/13 (amendment executed
extending agreement to 10/31/13)
Oceanic Time Executed Dec 8, 2009 Revised draft to
Dec 21, 2011 Jan 9, 2012 . E ted 4/4/2013
Warner NTP Dec 22, 2009 eess an>, Oceanic xecuted 4/4/
Pacific Lightnet/ Executed | Apr 28,2010 Mar 12, 2012 Feb 15, 2012
Wavecom NTP Apr 29, 2010 Mar 13, 2012 Feb 16, 2012
Sandwich Isle Executed | May 20, 2010 i
| Submitted draft to SIC | Apr 20,2012 | Submitted draftto Submitted draft to SIC
Communications NTP Jun 8, 2010 SIC
.. Executed Dec 18, 2009 Jun 30, 2011 Comments received .
Hawaii Junl, 2012 .. HawaiiGas agreement executed 9/27/13
awaiiGas NTP Dec 22, 2009 Jul 12,2011 from HawaiiGas & /271
Executed Dec 2, 2009 Feb 14, 2012 .
No Scope — Oceanic
to relocate for tw Executed 10/11/12
tw telecom NTP Dec 22, 2009 Feb 16,2012 /11
telecom for KHG
Tesoro Executed Feb 15, 2012 Agreement Agreement
NTP Feb 16, 2012 executed 9/12/13 executed 9/3/13

Legend:

= Action this month

I = Not applicable

COR = Corporation Counsel
ESA = Engineering Services Agreement

UCA = Utility Construction Agreement
UFRCRA = Combined Engineering and Construction Utility Agreement
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3.7 Permits

Activities this month

O Received approval from the Hawai‘i Department of Health (HDOH) for the Airport Section Utility
Relocation National Pollutant Discharge Elimination System (NPDES) permit on October 1, 2013.

O Received approval from the HDOH for the City Center Preconstruction Noise and Noise Variance
permit on October 2, 2013.

0 Submitted the Kamehameha Highway Guideway MS4 permit application to Hawai‘i Department
of Transportation (HDOT) on October 3, 2013.

0 HART received comments from HDOH on the Clean Water Act Section 401 permit application for
work at Waiawa Stream Tributary and Waiawa Stream on September 27, 2013.

0 A visual assessment was conducted on Oct. 17, 18, and 21 at Waiawa Stream Tributary and
Waiawa Stream by HART and GEC to assist in the composition of a final draft compensatory
mitigation plan for the Waiawa Section 404 permit.

0 The revised Endangered Species Act Section 7 Marine Species Determination Memorandum for
the HRTP In-Water Construction Activities was sent to the FTA on October 22, 2013. This memo
was requested by FTA in order for them to make an “effects” determination on the
recommended ESA species listed by National Marine Fisheries Service.

Look Ahead

0 Upcoming significant permit activity:

= The Coastal Zone Management (CZM) Consistency application for work at Waiawa Stream
Tributary and Waiawa Stream will be submitted to Department of Business, Economic
Development and Tourism (DBEDT) once completeness notifications have been received for
the Section 401 from HDOH.

=  The City Center Section 10/404 Army Corps of Engineers application submission for in-water
geotechnical work can be submitted once the official FTA “effects” determination
transmittal for project-wide in-water geotechnical activities is received.

= Aijrport Utility Relocation Community Noise Permit and Community Noise Variance
application submissions to HDOH.

3.8 Hawaii Department of Transportation (HDOT) Agreements

Activities this month

0 Alignment-wide, the HDOT Traffic Management Consultant (contract MM-915) continues to
review traffic signals, ITS and construction Maintenance of Traffic (MOT) for HDOT.

0 The HDOT Design Coordination Consultant for the WOFH section (contract MM-920), AECOM
Technical Services, Inc. (AECOM), continues to review design submittals for HDOT.

0 AECOM, the HDOT Design Consultant for the KHG section (contract MM-921), continues to
review design submittals for HDOT.

0 SSFM, the HDOT Design Coordination Consultant for the Airport and City Center Guideway
sections (contract MM-922), is reviewing guideway design submittals for HDOT.

0 HDOT executed the Master Agreement for KHG, Airport, and City Center on October 11, 2013.

0 HDOT executed the Joint Use and Occupancy for Kamehameha Highway Guideway segment on
October 11, 2013.

O HDOT executed the Airport Special Provisions of the Master Agreement on October 11, 2013.

0 Kiewit has assumed maintenance control of Kamehameha Highway as part of the Master
Agreement.

Look Ahead

0 Airport Joint Use and Occupancy expected to be executed mid-2014.

0 City Center Joint Use and Occupancy expected to be executed early 2015.
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3.9 Other Design Activities

e Activities this month

o
o
o
o

Develop new architectural directive and standard drawings.
Waiawa Stream bank protection design.

Kalo‘i channel bank stabilization alternative study.

Prepare community meeting presentations.

e Look Ahead

o
o

Prepare design deviation and baseline change procedure.
Baseline new architectural directive and standard drawings.

3.10 Interface

e Activities this month

o
o

o
o

(0]

Held Interface Partnering meetings.

Continued interfacing with adjoining contractors as surrogate designer on Dillingham-Kaka‘ako
Station Group (D-KSG) and Elevators and Escalators (EE) in their absence.

A total of 977 Requests for Interface Data (RFIDs) have been submitted (662 closed)

A total of 46 Interface Issues have been elevated (4 new, 1 open, 5closed, 2 on hold and
34 OSR).

Facilitated 37 interface definition meetings with various contractors.

e Look Ahead

(0]

o
o
o

o

Fully implement CMS tracking tool for HART Interface Issues.

Hold Interface Kick-off meetings for Elevator/ Escalator, and hand off interfacing to Schindler.
Continue Interface Partnering meeting with WOFH, KHG, MSF and CSC contractors.

Continue assisting Project Managers (PMs) and Deputy Project Managers (DPMs) for other FFCs
(fixed facility contractors) in their effort to enable early decisions prior to construction start.
Continue monitoring contractor RFIDs and Interface Control Documents (ICDs) pertaining to the
Final Design Baseline (Revision 0).

Continue with assessment process of elevated issues for path forward to construction.

Support interface efforts during construction.
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4 GROUP REPORTS
4.1 Safety and Security

e Activities this month
0 The Project had two Utility Service Strikes, two equipment damage incidents, one unauthorized
entry, and one security issue in October. See Figure 36 below for a summary of issues to date.

0 HART reviewed AHJV submittals for compliance and technical specifications.

0 HART staff continues to meet with HDOT bi-weekly to address FTA and HDOT issues.

0 Working with Information Technology to address ergonomic desk issues for employees.

O Finalize HART review of the updated Navy and courthouse Threat and Vulnerability Analysis
(TVA's).

0 Continued to hold Sensitive Security Information (SSI) Implementation working group meeting.

O Participated in the monthly Joint Traffic Management System (JTMS) steering committee
meeting.

0 Participated in the weekly HART Core Systems staff meeting.

0 Continued work in evaluating submittals.

0 Participated in bi-weekly Project Interface meeting.

O Participated in bi-weekly Safety and Security Certification Working Group (SSCWG) meeting.

O Submitted the HART Badge Program to Executive Director to be reviewed and signed.

0 SSI Program to be presented to HART Staff, as needed.

0 Safety and Security had one attendee attend the Hawai‘i Emergency Preparedness and
Homeland Security Workshop at the Hawai‘i Convention Center, October 21 — 23.

0 Conducted one Significant Incident Review Panel (SIRP) to review a utility strike from

September.

e Look Ahead
0 Continue to hold safety meetings with contractors, particularly AHJV, committees and staff.
0 On-going discussion of security concerns with the Transportation Security Administration (TSA),
Honolulu Police Department (HPD) and Honolulu Fire Department (HFD), Department of Public
Safety (DPS), and of Emergency Plans with Emergency Responders and Emergency
Management.

0 Continue to meet and review design issues with contractors.

0 Continue to process CIL/CEL’s from all contracts.

O Revise “Draft, Familiarization of HART System,” and reissue for review in December.

0 Continued development of the Safety and Security Management Plan, Safety and Security
Information Procedures, and Safety and Security Certification Plan.

0 Waiting for the Audit comments from PMOC and HDOT to address and reply.

0 Safety and Security Staff will provide SSI Training to employees that need to be trained.

Figure 33. Construction Safety Monitoring - Safety and Security Issues

. Type of Type of
Period/Date Incident* Contract No. & Type of Event Comments Injury**
2011 - 1in 2011
2012 -—-- 22in 2012
2013 Q1 0in2013Q1
2013 Q2 10in 2013 Q2 April (1), May (2), June (7)
2013 Q3 9in 2013 Q3 July (1), August (4), September (4)
West O‘ahu / - . An abandoned utility was struck while using
L . 1 Utility Service .
October 2 | Significant Farrington . the excavator bucket. The line was patched
Strike .
Contracts and buried.
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October 3 Minor Kamehameha | 1 Equipment A scuff of paint to equipment.
Contracts Damage
W ‘ah
. est .O ahu/ 1 Equipment Crane scrapped the underside of the counter
October 10 Minor Farrington .
Damage weight on a pole.
Contracts
. West 'O ahu/ 1 Unauthorized 2 unauthorized males on dirt bikes were
October 11 Major Farrington
Entry asked to leave.
Contracts
. West'O ahu/ 1 Utility Service A 2” waterline was struck and filled a trench
October 27 Major Farrington . .
Strike with water.
Contracts
West O‘ahu/
October 30 Major Farrington 1 Security Issue Unauthorized entry to the MSF site.
Contracts
2013 25 to date in 2013

* As determined by HART’s Construction Safety and Security Plan.

** OSHA Recordable Injury: Any work-related injury or illness that results in death, loss of consciousness, lost time from
work, work restrictions or medical treatment are OSHA recordable incidents. Injuries and illnesses diagnosed by a licensed
physician or health care professional are also OSHA recordable incidents. Any needle prick or puncture wound from a sharp
object that could be contaminated with another person's blood or other infectious material is a recordable incident. Any
injury that requires an employee to be medically removed from work duties due to any other OSHA health standard is also
recordable.

4.2 Quality Management

e Activities this month

0 HART-GEC Quality Assurance (QA) staff holds a weekly meeting to discuss overall Project
QA/Quality Control (QC) issues with consultants, contractors, subs and internal staff.

0 Continued training and mentoring HART employees to ensure project participants are familiar
with the latest approved plans and procedures, and have acquired the required certifications.

0 Continued training and mentoring 2-Management Systems Lead Auditors (1- Safety and Security
staff and 1-Planning and Environmental staff).

0 Continued updating and implementing the 1) Combined QA and Safety & Security (SS) Audits, 2)
Environmental Compliance Audits, and 3) Buy America Compliance Audits Schedules for 2013.
All audits meet the requirements of ASQ/ANSI/ISO 19011-2011 Guidelines for Auditing
Management Systems.

0 Continued updating 23 Project Baseline Plans and 41 Procedures due to new policies, re-
organization, process improvement and lessons learned from the internal audits. Updates to the
23 Baseline Plans and Procedures have been prioritized for completion.

0 Conducted bi-weekly Quality Task Force (QTF) meetings with 12-contractors and consultants’
QA teams to discuss the status of: design activities; procurement activities; packaging, shipping,
storage and preservation; Non Conformance Report (NCRs) and quality compliance, various
process improvements and Buy America compliance.

0 Met with Project Manager assigned to the Elevator and Escalator Contract to discuss QA
requirements. HART QA Department will perform in-house QA oversight and monitoring of the
contract.

O GECII - Parsons Brinckerhoff, Inc. (PB):

] PB Quality Manager is leaving project by October 31, 2013.
=  Assisted HART QA in monitoring, auditing, surveillance and oversight of eleven (11)
contractors and consultants.

0 West O‘ahu/Farrington Highway Guideway (WOFH) — Kiewit Infrastructure West Co. (KIWC):
=  Closeout of seven (7) open NCRs reported by KIWC.

] Reviewed and approved latest update on the Inspection and Test Plans (ITP).
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=  Continued Participation in Pre-activities meetings in preparation for construction scheduled
activities.

] Performed 1°* Buy America compliance audit on October 16, 2013. (No Noncompliance
found during the audit).

=  Visited the Material Test Laboratory including calibration of testing and measuring tools
and equipment at the concrete casting yard in Kapolei, HI.

0 Maintenance and Storage Facility (MSF) — Kiewit Kobayashi Joint Venture (KKJV):

] Participated in Pre-activities meetings in preparation for construction scheduled activities.

] Continue resolving Buy America compliance traceability of 1,208 pieces of 85 Ibs Contact
Rails with KKJV stored at the Barbers Point Bonded Storage facility.

] Performed joint inspection of Owner Purchased Materials and Equipment at the Barbers
Point Bonded Storage facility.

0 Kamehameha Highway Guideway (KHG) — KIWC:

= QA/QC activities are the same as the WOFH contract.

0 Core Systems Contract (CSC) — Ansaldo Honolulu Joint Venture (AHJV):

=  Attended and participated in the coordination meetings of HART CS Group and AHJV
(ASTS/AB).

] Reviewing Alcatel Lucent and John Controls revised Supplemental Quality Plans [SQP(s)]
and Moren Track Machineries Inc. (MTM) new SQP for the Maintenance of Way
equipment. This equipment is considered rolling stocks.

] Met with Ansaldo Breda (AB) QA Manager on October 3, 2013 to discuss HART-approved
AB Quality Management System (QMS) implementation, Training and readiness review.

=  AB confirmed that the track frames will be manufactured at the Finemeccanica Plant
located in West Plains, MO in lieu of Italy. This move will be a positive result on the Buy
America compliance requirements.

0 Farrington Highway Stations Group (FHSG) | — HDR Engineering, Inc. (HDR):

] Performed Close-out Audit of HDR on September 27, 2013 to verify their compliance with
the contract requirements and specifications. The audit report was submitted to HART
Procurement and Contracts Administrator on October 16, 2013. This item will be closed on
the next month’s report.

0 Farrington Highway Stations Group (FHSG) Il — URS Corp. (URS):

] Reviewing the URS QAP and implementing procedures for the new contract.
0 Airport Guideway and Utilities (Airport) — AECOM Technical Services, Inc. (AECOM):

] Monitoring AECOM QA activities.

] Issuing Combined QA and SS Audit Report for the audit held in September 2013.
0 City Center Guideway and Utilities (City Center) — AECOM:

] Monitoring AECOM QA activities.

] Issuing Combined QA and SS Audit Report for the audit held in September 2013.
0 West O‘ahu Stations Group (WOSG) — URS Corp. (URS):

Ll Monitoring URS QA activities.

] Issuing Environmental Compliance Audit Report held on September 17, 2013.
0 Airport Station Group — AECOM:

Ll Monitoring AECOM QA activities.

L] Issuing Combined QA and SS Audit Report for the audit held in September 2013.
0 Kamehameha Highway Stations Group (KHSG) — Anil Verma Associates, Inc. (AVA):

] Issuing Combined QA and Safety and Security Audit Report for the audit held in September
2013.

] Performed Environmental compliance Audit of AVA on October 9, 2013.

= Reviewing AVA revised QAP (Revision 2).

] Monitoring AVA QA Activities.
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Figure 34. Open Nonconformance (NCR) Log Summary

(0}

Dillingham-Kaka‘ako Station Group — Perkins+Will (P+W):
=  Reviewing P+W QAP and implementing procedures.

Acquire required documentation including
1208 Sticks - 85# Contact Rails with Test reports (Documentation submitted and
incomplete documentation currently being reviewed by HART)

As-built drawings will be reviewed and core

Damage to the Existing Drain Line locations near the drainage inlets to
064 KIWC | near Waipahu Depot Road investigate the extent of the drain line Open
e Look Ahead

0 Continue mentoring and training personnel on approved Project Plans and Procedures.

0 Continue qualification and certification of 2-Lead Auditors on Management Systems Audits.

0 Continue QA/QC, Environmental and Buy America Compliance monitoring and oversight of
Contracts executed to date.

0 Update and implement the 2013: Combined Management Systems (QA and Safety & Security)
Audit Schedule, Environmental Compliance Audit Schedule and Buy America Compliance
Schedule.

0 Perform Combined QA and SS Audit of WOFH and KHG (KIWC) on November 13 and 14.

0 Perform Combined QA and SS Audit of MSF (KKJV) on December 2013.

0 Perform Environmental Compliance Audit of MSF (KKJV) on December 2013.

0 Perform Environmental Compliance Audit of AUG/CCUG/ASG (AECOM) on November 6.

0 Perform Buy America Compliance Audit of MSF (KKJV) on December 2013.

0 Follow up on and close corrective and preventative actions on all NCRs and Observations issued.

O Review and approve Contractor/Consultant QAPs, Inspection and Test Plans (ITPs) and

implementing procedures (new and updates).
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4.3 Disadvantaged Business Enterprise (DBE)

HART has established a Disadvantaged Business Enterprise (DBE) program in accordance with the
regulations of the U.S. Department of Transportation (USDOT), Title 49, Code of Federal Regulations,
Part 26 (49 CFR Part 26). To be certified as a DBE, a firm must be small business owned and controlled by
socially and economically disadvantaged individuals.

FTA funds totaling approximately $1.764 billion in year of expenditure dollars ($1.550 billion New Starts
funds plus $0.214 billion Section 5307/ARRA funds) will be expended for Project related goods and
services. A project goal of 13% or approximately $229 million dollars has been established for awards to
DBEs through Federal Fiscal Year 2018.

It is the policy of HART to ensure that DBEs as defined in 49 CFR Part 26 have an equal opportunity to
receive and participate in USDOT-assisted contracts.

e Activities this month

As this is the first official monthly report tracking DBE, the reporting period covers October 16, 2009
(FTA authorization to enter Preliminary Engineering), to the end of the reporting month, October 31,
2013. The following chart lists the DBE firms participating in the project; their reported NAICS (North
American Industry Classification System) code; the reported race and sex of the primary
owner/manager; the contract number they are working under; the dollar participation by contract; and
the total participation for all contracts.

DBE Participation
(10/16/09 to 10/31/13)

DBE Firm NAICS Race Sex Contract Participation Total DBE
Code Number to Date Participation
David’s Fencing 238990 APA M CT-HRT-10H0137 $6,800.00
DB-120
CT-DTS-1100195 $129,816.37 $136,616.37
DB-320
Glad’s 561730 APA M CT-HRT-10H0137 $303,790.44 $303,790.44
Landscaping DB-120
Don’s Makiki 484110 APA M CT-HRT-10H0137 $546,066.68
DB-120
CT-HRT-10H0449 $20,893.85
DB-200
CT-DTS-1100195 $60,714.26 $627,674.79
DB-320
Pacific Preferred 237310 APA M CT-HRT-10H0137 $13,609.95 $13,609.95
Contractors Corp. DB-120
PAC Electric 238210 APA F CT-HRT-10H0137 $1,415,788.97 $1,415,788.97
DB-120
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DBE Firm NAICS Race Sex Contract Participation Total DBE
Code Number to Date Participation
PMJ Builders 238310 APA M CT-HRT-10H0137 $43,866.00
DB-120
CT-DTS-1100195 $107,100.00 $150,966.00
DB-320
Standard 236220 APA M CT-HRT-10H0449 $2,846.29 $2,846.29
Sheetmetal & DB-200
Mechanical
LP&D Hawaii 541320 APA M SC-DTS-1100013 $216,109.25 $216,109.25
FD-240
Ace Land 541370 NA M SC-DTS-1100013 $38,700.00 $38,700.00
Surveying FD-240
Integrated 561621 0] F CT-HRT-1200106 $105,179.58 $105,179.58
Security Tech. DBOM-920
LKG-CMC 541618 0] F SC-HRT-11H0131 $1,946,007.00
MM-905
SC-DTS-0700001 $4,282,814.19 $6,228,821.19
MM-910
Lawson & 541690 0 F SC-HRT-11H0131 $586,737.09
Associates MM-905
SC-DTS-0700001 $299,413.40 $886,150.49
MM-910
Gary K. Omori 541618 APA M SC-HRT-11H0131 $315,068.00
MM-905
SC-DTS-0700001 $183,920.00 $498,988.00
MM-910
Pat Lee & Assoc. 541618 APA M SC-HRT-11H0131 $322,592.00
MM-905
SC-DTS-0700001 $183,920.00 $506,512.00
MM-910
212 Harakawa 541430 APA F SC-HRT-11H0131 $325,320.00
MM-905
SC-DTS-0700001 $37,725.94 $363,045.94
MM-910
JAD & Associates 541330 APA M SC-DTS-0700001 $663,758.73 $663,758.73
MM-910
Pacific Architects 541310 APA M SC-DTS-0700001 $12,836.19 $12,836.19
MM-910
Nagame Okawa* 541310 APA M SC-DTS-0700001 $57,294.58 $57,294.58
MM-910
Consulting 541330 APA M SC-DTS-0700001 $514,977.38 $514,977.38
Structural Hawaii MM-910
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DBE Firm NAICS Race Sex Contract Participation Total DBE
Code Number to Date Participation
Bright Light 541613 APA F SC-HRT-1200038 $139,998.00
Marketing Group FD-430
SC-HRT-1200149 $134,082.25
FD-530
SC-HRT-1300022 $116,086.00 $390,166.25
FD-440
Ki Concepts 541320 APA M SC-HRT-1200077 $9,900.00 $9,900.00
MM-922/923
Miyabara 541320 APA M SC-HRT-1300022 $99,850.00 $99,850.00
Associates FD-440
Anil Verma 541350 HA M SC-HRT-1200111 $1,991,252.94 $1,991,252.94
Associates** FD-340
Total $15,234,835.33

* Nagame Okawa’s countable participation is limited to the period from 1/2/09 to 2/16/10.The company graduated
from the DBE program on 2/16/10.
** Anil Verma Associates is a Prime Contractor and was certified as a DBE effective 6/26/13.

Race Categories

Persons whose origins are from Japan, China, Taiwan, Korea, Burma (Myanmar), Vietnam, Laos, Cambodia
(Kampuchea), Thailand, Malaysia, Indonesia, the Philippines, Brunei, Samoa, Guam, the U.S. Trust Territories
of the Pacific Islands, (Republic of Palau), the Commonwealth of the Northern Marianas Islands, Macao, Fiji,
Tonga, Kiribati, Juvalu, Nauru, Federated States of Micronesia or Hong Kong

APA

‘BA ‘Persons having origins in any of the Black racial groups of Africa

Persons of Mexican, Puerto Rican, Cuban, Dominican, Central or South American, or other Spanish or

HA .
Portuguese culture or origin regardless of race

‘NA ‘Persons who are American Indians, Eskimos, Aleuts, or Native Hawaiians

‘SAA ‘Persons whose origins are from India, Pakistan, Bangladesh, Bhutan, the Maldives Islands, Nepal or Sri Lanka

’0 ‘Any other group whose members are designated as socially and economically disadvantaged by the SBA

The total dollar participation for all DBEs on all HART contracts from 10/16/09 to 10/31/13 was
$15,234,835.33. To determine progress towards the project goal of $229 million DBE participation, the
total DBE dollar participation is compared to the amount of FTA Funds used to date and the total Project
FTA Funds.

The total FTA fund drawdowns to October 31 was $183,532,736 ($179,532,736 New Starts + $4,000,000
ARRA). To meet the 13% DBE goal on FTA funds received, $23,859,255 in DBE goods and services would
have to be utilized. DBE utilization on FTA funds received to date is 8.3% (515,234,835 divided by
$183,532,736) of the total disbursed FTA Funds.

The total Project FTA funds under the FFGA is approximately $1.764 billion. To meet the 13% project
DBE goal, $229,307,507 in DBE goods and services would have to be utilized. DBE utilization to date on
total FTA funds is approximately 0.86% ($15,234,835 divided by $1,763,903,901) of the total Project FTA
funds.
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e Look Ahead
0 Continue to review, tabulate, and evaluate DBE participation reports submitted by prime

contractors with their requests for payments, and take action to ensure DBEs and other small
businesses have an equal opportunity to participate in our contracts at all levels.

4.4 Right-of-Way

e Activities this month
0 Acquisitions:

= Anagreement was reached with the property owners of TMK 9-6-04-006. This agreement is
under court review. A consent to enter for construction was granted to HART until the court
settlement is finalized.

= TMK 9-7-022-008 and TMK 9-7-022-021 received consent to enter for construction while the
acquisition is finalized.

= TMK 1-1-16-014, a full acquisition for the Lagoon Station, is in escrow and Environmental
Inventory Survey Phase Il has been scheduled.

=  Adjustments to alighment and station location within the Airport section have been
finalized, and title searches and surveying initiated for TMK 1-1-2-001 (U.S. Postal Service
property at the Honolulu International Airport) and TMK1-2-13-20 and TMK1-2-13-21,
property associated with the Middle Street Transit Center Station and guideway.

= Letter of intent issued for TMK 1-2-13-21 and TMK 1-2-13-20.

= Began the acquisition process for properties along Dillingham as permitted by the federal
court order modifying the partial injunction.

Relocations:

= Notice of Eligibility was issued to tenants of TMK 1-1-16-014, a full acquisition for the
Lagoon Station.

= Notices of eligibility for TMK 1-1-16-006 and TMK 1-1-16-005 have been issued.

=  HART will initiate relocation activities for those tenants in the City Center section that were
acquired prior to December 27, 2012 as permitted by the federal court order modifying the
partial injunction.

Budget:

= $42.3M was spent to acquire 23 properties. The budgeted amount for the 23 parcels was
$45.4M, resulting in a budget underrun of $2.9M.

= $2.6M has been expended to date for relocations.

e Look Ahead

(0]

(0]

WOFH Section

=  Complete the acquisition of TMK 9-6-04-006, a full acquisition within the Banana Patch.

Kamehameha Section

= Complete partial acquisitions associated with TMK 9-7-23-008, TMK 9-7-022-008 and TMK 9-
7-022-021.

Airport Section

=  Complete negotiations for TMK 1-1-16-006 and TMK 1-1-16-005, full acquisitions needed for
the guideway.

= Secure consents to do geotechnical testing and environmental assessments on properties
along the proposed guideway and stations.

City Center Section

=  All acquisitions and relocations not specified in the federal court order modifying the partial
injunction remain on hold until conditions of the federal court order are met.

=  For design support, secure consents to do geotechnical testing and environmental
assessments on properties along the proposed guideway and stations.
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Figure 38. Right-of-Way Status excluding HDOT Properties*

Section Original # Current # Parcels | AgreementsIn | Appraisalsin | Offer | Acceptanc Ready for
Parcels in FEIS Needed** Process Process s e Construction

FULL ACQUISITION
Total 40 34 0 1 3 6 19
WOFH 14 14 0 0 0 0 14
KHG 5 3 0 0 0 0 3
Airport 5 4 0 0 2 2 0
City Center 16 13 0 1 1 4 2
PARTIAL ACQUISITION
Total 134 79 3 5 1 1 7
WOFH 15 6 2 1 0 0 3
KHG 20 3 0 0 0 0 3
Airport 8 8 1 4 0 0 1
City Center 91 62 0 0 1 1 0
EASEMENTS
Total 12 57 19 1 1 0 7
WOFH 6 8 2 0 0 0 4
KHG 0 5 2 0 0 0 3
Airport 1 21 15 1 1 0 0
City Center 5 23 0 0 0 0 0
GRAND
TOTAL 186 170 22 7 5 7 33

FEIS = Final Environmental Impact Statement, June 2010

* HDOT Properties were excluded from this table as they relate to use and occupancy agreements which span
areas along the entire guideway and are not managed as individual parcels.

** The variance between the FEIS and current # of parcels needed is due to the FEIS showing all properties that
may be impacted by the project. During design development the real estate requirements have been adjusted to
accommodate the design refinements. Parcel requirements will be adjusted as design is finalized.

Figure 39. Relocation Status

Total Relocations | Initiated | 90-day Notice | 30-day Notice | Relocations Complete
Residential 27 0 0 0 26
WOFH 25 0 0 0 25
City Center 2 0 0 0 1
Business 66 11 0 0 13
WOFH 5 1 0 0 4
KHG 4 0 0 0 4
Airport 7 7 0 0 0
City Center 50 3 0 0 5
Not-For-Profit 1 0 0 0 1
WOFH 1 0 0 0 1
TOTAL 94 11 0 0 40
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Figure 40. Third-Party Agreement Status

Agreement Completion Target Section Status
University of Hawai‘i (UH) Master ' WOFH, Final negotiations are underway.
Agreement Pending November | KHG, City
& 2013 Center

Leeward Community College (LCC) Sub- Pending November WOEH In negotiations
agreement 2013
UH West O‘ahu (UHWO) . November In negotiations
Sub-agreement Pending 2013 WOFH
Department of Land and Natural September 13, 2013 WOFH Received right of.entry. Final easement
Resources (DLNR) documents pending.
Department of Education Master Feb 8, 2011 WOFH  |Executed
Agreement and Consent to Construct
DR Horton Agreement for Construction Mar 7, 2012 WOFH |Executed

WOFH
DHHL Master Agreement Mar 10, 2010 I\?SF " |Executed

WOFH, .
DHHL Consent to Construct Dec1, 2011 MSE Consent to construct in place.

. . November WOFH, |License agreement approved by City Council in
DHHL License Pending 2013 MSF August. Documents being finalized.
HDOT Master Agreement Oct 31, 2011 WOFH |Executed
HDOT Joint Use & Occupancy (JU&O) Apr 5, 2012 WOFH  |Executed
Sub-agreement
UH Urban Garden Sub-agreement Pending NO\Z/(e)r1'n3ber KHG In negotiations
HDOT Master Agreement for KHG, KHG' Executed
Airport and City Center October 11, 2013 Airport,
P ¥ City Center
HDOT JU&O Sub-agreement for KHG, KHG' Executed
. . October 11, 2013 Airport,
Airport and City Center .
City Center

Aloha Stadium / Department of Received right of entry. Final easement
Accounting & General Services (DAGS) September 13, 2013 KHG documents pending.
U.S. Navy / General Services — A V:/(gI(ZSH, le\l:Sveyrrf]lgstllszmg documents for KHG and WOFH
Administration (GSA) € . ’

Airport
U.S. Post Office Honolulu Processing Pending Feb 2014 Airport Design agreed to by Post Office. Initiated title
Center search and survey work.
Honolulu Community College (HCC) Pending July 2014 | City Center In negotiations
Sub-agreement

0 . Required due to parking space reduction at
OCCC/Ha\.N?I | Department of Public Pending July 2014 | City Center |OCCC for road way widening. Title search
Safety —Dillingham BLVD . . . .
ongoing and discussions pending.

Federal Court House/GSA Pending Oct 2014 | City Center |Discussions will resume.
HI Community Development Pending Oct 2014 |City Center Awaltlng final design requirements for the
Agreement (HCDA) guideway.
DAGS Pending Oct 2014 |City Center Awaiting final design requirements for the

guideway.
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4.5 Planning and Environment

e Activities this month
0 Programmatic Agreement (PA) [by PA Stipulation number]
lll. Identification and Protection of Archaeological Sites and Burials - Archaeological

Inventory Surveys (AlIS). The following plan preparations are in progress for
submittal to the State Historic Preservation Division (SHPD):

An Archaeological Monitoring Plan is being prepared for Section 3 (Airport).

The Data Recovery Plan, Archaeological Monitoring Plan, and Burial Treatment Plan
are being prepared for Section 4 (City Center).

Coordination with SHPD and the O‘ahu Island Burial Council (OIBC) as well as
outreach to descendant families continues on the seven iwi kiipuna (human
skeletal remains) discovered previously during the City Center AIS field work. All
seven iwi klipuna continue to be protected in place.

IV. Design Standards:

Kamehameha Highway Station Group Community Meeting #1 was held on October
8 from 6:30 p.m. to 8:30 p.m. at Pearlridge Elementary School Cafeteria. A pre-
meeting with PA Consulting Parties was held on October 3. The pre-meeting also
included a focus meeting session on Aloha Stadium Station which is across
Kamehameha Highway from the Pearl Harbor National Historic Landmark.

A 30-day Consulting Party review of Final Design Phase plans for the Aloha Stadium
Station began September 30 and extended through October 30.

V. Recordation and Documentation:

Historic American Buildings Survey/ Historic American Engineering Record/ Historic
American Landscape Survey (HABS/HAER/HALS) documentation [including required
photo recordation of adversely affected historic properties activities and
submission to the National Park Service (NPS)] is in progress for additional
properties. No submissions occurred in October. Internal report preparation is in
progress.

VI. National Register of Historic Places/Historic Landmark Nominations:

Preparation of National Register (NR) nomination forms for adversely affected
historic properties is in progress.

SHPD submitted Mother Waldron Playground final NR documentation to the NPS
(Keeper of the Register) on October 1. This historic site is already on the Hawai’i
Register of Historic Places.

IX. B. Historic Preservation Program:

Fung Associates Inc (Historic Architects) and HART continued to work in October to
provide support information for the potential restoration work to be funded.

0 Mitigation Monitoring Program (MMP)
MMP Reporting:

Internal September monthly reports were completed in October. The Quarterly
Report for 3" Quarter 2013 is in preparation for submittal to FTA at the end of
October.

0 Planning Activities

HART, City Department of Planning and Permitting (DPP) and the City Department of
Transportation Services (DTS) held their monthly meeting on October 18 to discuss
Infrastructure and Transit-Oriented Development planning around the future transit
stations.

Monthly HART Sustainability Committee Meetings continue as the team works to identify
ways to improve the support of green features project-wide.
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e Look Ahead
0 Continued cultural descendant outreach regarding iwi kiipuna finds in City Center Section 4.
0 All projects requesting Historic Preservation Funds that have passed the first screening will
be invited to submit full proposals this fall.

4.6 Risk Management

Risk management is integral to all stages of the Project and the associated contract delivery, from
planning and design, through construction and the execution of work, to system operations, and to
project closeout. Risk management is the systematic process of identifying, analyzing, and responding to
risk in a timely manner. Risk assessments are performed to identify, assess, prioritize, manage, and
mitigate risk exposure and to provide contingency plans. Risk management entails identifying potential
project risks including appropriate mitigation. The Project Risk Register (RR) is the depository for all risks
identified on the Project. Every month, risks contained in the Project Risk Register are reviewed to
confirm risks are appropriately identified, identify new risks, and close out risks that no longer pose an
issue.

A major goal for HART and the FTA is to complete the FFGA project within budget and on schedule. The
primary strategy is to maintain a reserved contingency balance throughout the life of the Project that is
acceptable to HART and the FTA. Effective management of project risks is necessary to significantly
increase the chances of delivering a successful project. The objective of risk assessment is to establish an
overall rating for each risk by assigning the likelihood of the risk happening together with the cost
and/or time impacts to the Project if the risk does happen. The cost and/or time impact(s) to the Project
are assessed based on a “most likely scenario.”

Activities this month

O The top 10 risks in September are set out in Figure 42 on the next page.

0 Asshown in Figure 43 on page 67, the Top 10 risks for September changed from those
identified in August due to a reduction in the risk rating for risk #28 and the deletion of risk
#167. The risks were replaced in the top 10 by risks #58 and #59.

0 Asshown in Figure 44 on page 67, one new risk was added.

0 In September 19 risks were deleted from the Risk Register, as shown in Figure 45 on page
67.

0 The total number of risks decreased by 18, from 315 in August to 297 risks in September, as
19 risks were deleted and one risk was added. See Figures 46 and 47 on page 69.

0 HART continues to work with the Owner-Controlled Insurance Program (OCIP) Consultant,
Marsh USA, Inc., to identify and evaluate the insurable risks for the project and the agency.

e Look Ahead

0 Monthly contract/discipline specific risk workshops.

0 Update Risk Mitigation Plans for top risks.

0 Monthly Risk Assessment Committee Meeting.
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Figure 41. Risk Matrix

Legend Med (2) High (3)

Probability <10% 10%><60% | 50%><75% | 75% ><80% >80%

Cost <$260K [$260K><$1M| $1M><E3M | $3M><$10M| =$10M

Schedule <1 Mths 1 ><3 Mthe | 3><€ Mths | E»<12Mths | > 12 Mths

Rating 3.1-9.49

The risk matrix in Figure 41 above is used to score and rank identified risks. The rating is the average
cost and schedule impact score multiplied by the probability score.

Figure 42. Top 10 Project Risks in September

. Sept. | August
Risk ID g;:;;ac; Risk Description Prob R':z;(i)nb In(l:O:(t:t Ir-lr;m;it Risk Risk
9 9 p p Rating | Rating

Given limited geotechnical information available at the

60e |[City Center . . 90% 5 5 3 0 0
y current PE level, additional costs may be incurred. ’
PMOC26 Prqject _Chang_e_ in station designs may affect guideway and result 90% 5 5 2
wide in additional construction costs.
There may be insufficient utility company resources
Project |available to meet the design, approvals and/or
1 iy varable ¥ SIgn, pprovars anc 5% | 4 5 3 6 6
Wide construction schedule. (May result in additional costs for
rework during construction.)
58 Prq;ect CS.C. compgtab|l|ty rt'ewe.ws may resultin changes to fixed 90% 5 4 2 7
Wide facility design resulting in formal change orders.
Proiect Contractors may not achieve contract required delivery
39 Wijde dates of design information and construction interfaces to| 75% 4 5 2 4 v

others.

Environmental documentation required under the Federal
169 |City Center|court case takes longer than planned, resulting in delays 75% 4 4 3 4 v
to ROW purchase for City Center.

Project |Costs for utility relocations may increase if utility plans

0, Vi

63 Wide have deviations greater than contract stipulation. 5% 4 5 2 °

Project |[Lateturnover of ROW to contractor may affect Project
147 gy y y 75% | 4 4 3 4

Wide schedule.

Proiect HDOT may not grant waiver to leave in place existing
56 Wine utilities to be abandoned that are not impacted by new 75% 4 5 1

structures requiring partial or total removal.

Proj Traffic disruptions may r Itin revi nstrain

59 oject affic disruptions may resultin revised constraints 75% 4 4 2

Wide imposed by City or HDOT.

Risks on the Top 10 list are placed in order based on highest risk rating for the month. The list represents
risks that could have a major impact on the Project and require additional focus and mitigation by
management.
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Figure 43. Risks Removed from Top 10

. Sept. | August
Risk ID g::li;ac; Risk Description Prob RF;rt(i)nb Ir:o:‘t:t I;m::t Risk Risk
9 9 p P Rating | Rating
Project |Permits and approvals by other agencies may not be 0
28 Wide provided in a timely manner and delay the project. 25% 2 3 2 s
167 Project |AIS construction delay is longer than originally
Wide anticipated. (After September 2013)
Figure 44. Risks Added in September
. SCC | Contract . . Cal Prob Cost Time Risk
RN Code | Package RIS IS e Prob | Rating | Impact | Impact | Rating
Proj Additi | i lati
184 90.00 rqlect dqmona costs may beincurred due to escalation 75% 4 5 0
Wide during AIS suspension.

Risk #184 - All contractors have yet to submit RFCs and this risk covers the potential for additional costs
over what has been estimated. Escalation costs have been accounted for in the change logs for WOFH

and MSF

Figure 45. Risks Deleted in September

Risk Rating
CL_Jrrent Scc Contract Risk Description September 2013 Comments
Risk ID Code | Package Sept.'13 | Aug.'13
167 10,04 Project |AIS construction delay is longer than originally [Risk has been deleted. Construction restarted
’ Wide anticipated. (September 2013) on September 16, 2013.
Risk has been deleted because Project
151 90.00 Project |Timing of internal Project communication results [communication has greatly improved. Joint
: Wide in delays and additional costs. meetings with various departments have led to
enhanced communications and resolutions.
175 90.00 csc Delays_due to AIS result in additional costs for Risk has.been delgted b(_acau_se itis now
escalation on CSC. covered in the Project Wide risk #184.
Risk has been deleted because negotiations
Delay to issue NTP results in claims for have been completed. Escalation impact due to
67 90.00 WOFH additional costs. NTP and AIS delay is still outstanding but it is €
covered in change log.
Proiect |Changing r irements b ncies may del Risk has been deleted. Have agreed that HEER
164 40.04 O_Jec ? ging gqu ements by agencies may delay release reporting is needed when VOCs are 75
Wide Project and increase costs. .
greater than 1 part per million.
Waipahu Station is located in the floodplain and Risk has been deleted since it only impact
71 2002 | WOFH |the design has yet to be approved by DPP, sk has been deleted since 1t only Impacts 75
; . ; WOSG which is covered under risk #134.
which could resultin a delay due to redesign.
Risk has been deleted since all permits required
Permits and approvals by other agencies may to be obtained by HART at this time have been
28b 40.04 MSF not be provided in a timely manner and delay the |acquired. There may be other permits required 6
project. in the future but those will be obtained by the
contractor.
Delay to utility easement agreements may delay .
62a 40.02 WOFH |access for utility relocations and result in Risk has bgen deleted. All easements have 6
] been acquired as needed.
contractor claims.
Lateral deflection of shafts at top is an added Risk has been deleted. There has been no
73 10.04 WOFH |requirement: specified as not to exceed 1inch notification of issue and design has been 5
under Service | loading combination. progressing.
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Figure 45a. Risks Deleted in September (continued)

Risk Rating
Current SCC Contract . —
X Risk Description September 2013 Comments
Risk ID | Code | Package Sept.'13 | Aug.'13
Station pedestrian bridge clearance over HDOT |Risk has been deleted as there is no
ROW may need to be raised to meet HDOT outstanding issue of raising the profile on
142 10.04 WOFH |minimum requirements (17.5") which would WOFH. Pedestrian bridge clearance has been 45
result in additional costs due to redesign of coordinated between the guideway and station
either the pedestrian bridge or guideway. designs.
Delayed NTP of MSF may increase costs Risk has been deleted. NTP delay issues have
79 10.09 MSF X . K e 4
associated with rail, building steel fasteners etc. |been settled.
City-supplied materials may not be provided as Risk has been deleted. MSF has almost
66 10.04 WOFH y-supp Y P completed procurement and will not impact 4
per contract.
WOFH.
Significant design errors identified during Risk has been deleted because it is a contractor
53c 90.00 KHG construction results in consequential delays to |risk since itis a DB contract and are 35
opening. responsible for their own design.
Significant design errors identified during Risk has been deleted because it is a contractor
53a 90.00 WOFH |construction results in consequential delays to |risk since it is a DB contract and are 35
interim opening. responsible for their own design.
Natural drainage at Ho'opili Station may need to
69 2004 WOEH be addressed by project if DR Horton Risk has been deleted. The Project has made
’ development does not do it, which would result |agreements with DR Horton.
in additional costs to the project.
. . . . Risk has been deleted since only an all weather
75 20.02 WOFH Project mayl be.feq”'fed to build a 1-mile paved access road is required which was in the
street at Ho'opili Station. L
original scope.
Risk has been deleted since all permits required
Permits and approvals by other agencies may to be obtained by HART have been acquired.
28c 40.04 KHG not be provided in a timely manner and delay the |There may be other permits required in the
project. future but those will be obtained by the
contractor.
Earth disturbing activities suspended pending
approval of Project wide AIS delays design Risk has been deleted since construction has
165b 10.04 KHG X : o
completion and results in additional costs due to |restarted.
escalation.
Acquisition of commercial property at Pearl
Right of |Highlands Station and Guideway is difficult and |Risk has been deleted. Agreement has been
126 60.01 : )
Way may delay schedule and increase costs. reached with the property owner.

(Banana Patch)
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Figure 46. Risks by Contract Package
September 2013 Update
Contract Packages A:%l;séiick)is Totql i of NeD\;Ci)(lJIil:jb- New Risks Del.eted
Risks Risks Risks

Project Wide 68 20 66 18* 0 1 3
WOFH 42 33 0 0 9
MSF 20 18 0 0 2
KHG 36 33 0 0 3
Core Systems Contract 19 18 0 0 1
Right of Way 10 9 0 0 1
Airport Guideway 48 48 0 0 0
City Center Guideway 55 55 0 0 0
Project Wide Stations 3 3 0 0 0
Farrington Highway Stations 2 2 0 0 0
West Oahu Stations 5 5 0 0 0
Kamehameha Highway Stations 3 3 0 0 0
Airport Section Stations 2 2 0 0 0
City Center Section Stations 2 2 0 0 0
Total 315 | 267 297 | 249* 0 1 19

*48 Project Wide risks w ere determined to be applicable to various contracts and have been sub-divided into those contracts and
evaluated at the contract level. Total number of risks contained in the risk register is 297. There are a total of 249 risks w hen

excluding the duplicated Project Wide risks.

Figure 47. Comparison of Risk Ratings

September 2013 Update August 2013
Contract Package/Section # of Risks # of Risks
Total High |[Medium| Low Total High |Medium| Low
Project Wide 66 15 41 10 68 18 39 11
West Oahu/Farrington Highway 33 8 15 10 42 9 21 12
Maintenance & Storage Facility 18 3 5 10 20 1 8 11
Kamehameha Highway Guideway 33 4 19 10 36 3 21 12
Core Systems Contract 18 4 7 7 19 5 7 7
Right of Way 9 5 2 2 10 4 3 3
Airport Guideway 48 3 33 12 48 3 33 12
City Center Guideway 55 7 36 12 55 7 36 12
Project Wide Stations 3 0 1 2 3 0 1 2
Farrington Highway Stations 2 0 1 1 2 0 1 1
West Oahu Stations 5 1 3 1 5 1 3 1
Kamehameha Highway Stations 3 0 2 1 3 0 2 1
Airport Stations 2 0 1 1 2 0 1 1
City Center Stations 2 0 2 0 2 0 2 0
Total 297 50 168 79 315 51 178 86
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4.7 Community Outreach

Activities this month
0 October was a busy month for HART’s public involvement team. Key events included Rotary

presentations, the West O‘ahu Economic Development Association’s annual meeting, and the
Hawai‘i Chapter of the Women’s’ Transportation Seminar (WTS) career opportunities event.
HART also had an information booth at the Food and New Products show, an event that drew
40,000 attendees. In addition to participating in 25 events, HART's communications team also
successfully submitted the winning nomination of U.S. Senator Daniel K. Inouye to receive the
American Public Transportation Association’s (APTA) Distinguished Service Award. HART CEO
Dan Grabauskas, Honolulu Mayor Kirk Caldwell and Senator Inouye’s former chief of staff,
Jennifer Sabas, received the award on the late senator’s behalf at the APTA conference this
month. About 2,000 people attended the awards event and APTA noted that the nomination
that HART put together was among the best they had seen in years, and that they planned to
use HART’s entry as a model in future years. The nomination included an extensive essay, a
video, a storyboard and compiling letters of recommendation.

Figure 48. HART Team at APTA

HART’s Executive Director, Honolulu Mayor Kirk Caldwell, and U.S. Senator Daniel K. Inouye’s former
chief of staff, Jennifer Sabas, accept an award on behalf of Senator Daniel K. Inouye. The APTA award
honored the Senator’s work in helping to bring the rail project and other key transportation projects to
fruition. Hawai‘i’s team is joined by APTA presenter Chris Boylan (far right).

Construction Outreach
0 With construction well underway in West O‘ahu and at the Maintenance and Storage Facility

site in Waipahu, keeping businesses, residents and motorists informed about construction-
related activities remains a top priority for HART. In addition to partnering with the contractor
on monthly community meetings and canvassing efforts, HART’s public involvement team
participates in weekly Task Force meetings with the contractor’s outreach team to discuss
construction work and how to lessen its impact on the public. HART’s media team produces
Weekly Traffic Advisories that are distributed to the media and posted on the HART website
each Friday. Major road detours or closures, such as the Old Farrington Highway temporary
closure in ‘Ewa, are also highlighted in separate news releases. In addition to the media, the
advisories are sent to elected officials in the area and to neighborhood boards so that they, too,
can keep their constituents informed. The notices are also part of HART’s weekly eBlast sent to
more than 2,500 connections and are put out via social media on Facebook and Twitter, and
shared with our social media partners. The traffic advisories are compiled using the most up-to-
date information from Kiewit and AECOM. HART’s engineers, working in coordination with the
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public involvement team, collaborate with the state Department of Transportation to ensure
information is shared and traffic mitigation efforts are seamless to motorists.

0 In keeping with HART’s commitment to encourage local jobs tied to the project, HART held its
first annual Industry Day, a day-long workshop to connect some of the project’s prime
contractors with smaller contractors interested in working on the rail project. More than 200
people from more than 100 companies attended the event. Exhibitors included Disadvantaged
Business Enterprise (DBE) office representatives from HART, the City and County of Honolulu
and the state Department of Transportation, as well as contractors such as Kiewit, and the joint
venture Skanska/PCL/Hawaiian Dredging.

Figure 49. Industry Day
HART’s Industry Day drew more than 200 attendees from more than 100 companies who are interested
in partnering with contractors working on the rail transit project.

e Community Input
0 HART’s public information team responded to more than 30 public inquiries and requests in
October that came in via the agency’s website, email and 24-hour hotline. Inquiries this month
primarily focused on construction activities.

0 To date, HART’s outreach team has participated in:
— 1,498 presentations and events
— 805 Neighborhood Board meetings

e Look Ahead
Coming in November:
0 HART partners with its construction contractors to sponsor monthly business and residential
community meetings along the alignment in key construction areas.
O The next station design community meeting will be held in November, focusing on the Pearl
Harbor, Lagoon Drive and Middle Street Transit Center stations.
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5 STAFFING
HART staffing activities in October are summarized in Figure 50 below. HART staffing projections are
shown in Figure 51 below and Figure 52 on the next page. For organizational structure detail, see the

latest HART Project Organization Chart in Appendix A on page 74.

Figure 50. Staffing Activities

Title Group New/Existing HART Position Status Start
position (City or PMSC) Month

Engineering and Construction

Change Order Specialist (2) Engineering and Existing (City) Filled (1)/ Oct
Construction Interviewing

Budget and Finance

Procurement and Specifications Clerk | Procurement and Existing (City) Filled Oct
Contracts

Transit Grants Planner* Grants/Financial Existing (City) Recruiting

Transit Contracts Manager* (3) Procurement and Existing (City) Filled (1)/ Oct
Contracts Interviewing

Planning, Utilities, Permits & Right of Way

Planner VI* (Land Use/Sustainability) | Planning Existing (City) Recruiting

Planner V* (Cultural Resources) Planning New (City) Interviewing

Project Controls

Estimator | Project Controls New (City) Recruiting

*Per qualifications.

Figure 51. HART Staffing Projection in the Current Staffing Plan

[Also see the Project Staffing (Actual vs. Planned) graph in Figure 52 ] | as of: # Employees
Target* Oct 31 139
Actual* Oct 31 133
Full-Time Employees budgeted for FY14** Jul 31 139

*Including PMSC staff **Excluding PMSC staff.

The Actual number of employees reflects employees hired during this period as well as employees who
left the project for both HART and the PMSC staffs.

HART currently receives direct project support in centralized functions from the following City
departments: Honolulu Police Department (HPD), Department of Information Technology (DIT),
Department of Budget and Fiscal Services (BFS), Department of Design and Construction (DDC),
Corporation Counsel (COR) and Department of Human Resources (DHR); and from the State of Hawai‘i
Department of Transportation (HDOT) on Consultant Services Contracts.
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Figure 52. Project Staffing (Actual vs. Planned)

140 I I
Target (Oct 31, 2013): 139* ’ \
Actual (Oct 31,2013): 133 4 I~
// I~ 139 FTE
120 | Budgeted (FY14):  139+* Authorized
100 -
80 /
[ City Staff (Actual)
60 PMC Staff (Actual)
= Total Staffing (Plan)
40 A
20 - ////
/
0 %
g g g g g g g g g g g g g g g g g g g g g g g g
- ('] (22] < - o~ [22] < — o o < — o~ (23] < - ('] (22] < - o~ [22] <
2010 2011 2012 2013 2014 2015

* In accordance with Staffing and Succession Plan Rev 5, dated 5-25-12 (Under Revision)
** 139 City positions authorized in FY 2014 HART Operating Budget
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Appendix A. Project Organization Chart
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Community Station Design Presentations

Farrington Highway
West O‘ahu
Kamehameha Highway

&
Airport Station Groups

HART Board Meeting
Kapolei Hale

December 19, 2013



Previous Community Meetings Schedule

Station Grou Meeting #1 Meeting #2 Meeting #3
P NTP1B I?rehmmary NTP2 Interim Design NTP3 Final Design
Engineering
Farrington April 14,2009
Highway June 3, 2009 March 30, 2011 June 25, 2013*
Station Group July 8, 2009
West O‘ahu May 12, 2009
. July 30 2013*
Station Group June 29, 2009
Kamehameha February 4,2010
Highway March 30, 2010 October 8, 2013*
Station Group May 15,2010
Airport

. November 21, 2013*
Station Group

*Programmatic Agreement Consulting Parties meetings are held prior to Community Meetings



20 Miles with 21 Stations



Station Park-and-Ride Facilities

Pearl Highlands (1,600 spaces) East Kapolei (900 spaces)

Aloha Stadium (600 spaces) UH West O‘ahu (1,000 spaces)



West Loch Station



Waipahu Transit Center Station



Leeward Community
College Station
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East Kapolei Station



University of Hawai‘i
West O‘ahu Station



Pearl Highlands Station

10



Pearlridge Station

11



Aloha Stadium Station
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Pearl Harbor
Naval Base Station

RADFORD DR

RRALAPR
GATE

EnaMERR C
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Lagoon Drive Station

LAGooy



Middle Street
Transit Center Station

My
i,



Station Art Program

Lei Glass Windscreen Design

= Site-specific Art Opportunities
» Durable materials impervious to
environmental conditions & elements:
* Wall mural and low reliefs
* Glass Platform Windscreens
* Grille and fencing
* Art Glass Windows
* Paving designs and patterns

* Other integrated elements
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Aloha Stadium Station

Highlights the Makahiki festival, late October through January
— A time of harvest; taxes and offerings of thanks where paid to
the Ali‘i and ho‘okupu, gifts were made to honor Lono, the god
of fertility and rain, in trust that the gods would provide rain
and prosperity for the future. Then came the time for feasts,

competitive games and hula.

Aesthetic Column Program
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Station Plaza Paving Program

University of Hawai‘i West O‘ahu Station
&
West Loch Station
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System-Wide Station Standardization Program

Standard
Canopy

Windscreens

Aesthetic
Columns

Architectural Rendering of Platform Canopy
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Station Naming Program

Station Entry Module

Ticket Vending Machines
(TVMs)

Turnstiles & Wheelchair
ADA Access

Neighborhood & Station
Locations Map

Customer Information Phones
Emergency Phones

Public Address and Digital
Variable Messages

Directional Signage to Platform

Automated External
Defibrillator (AED)

All stations will have Hawaiian Language names with location identification.
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Future Community Meetings

Station Group

West O‘ahu
Station Group

Kamehameha
Highway
Station Group

Airport
Station Group

Dillingham Highway /
Kaka‘ako
Station Group

Design Phase

Final Design

Final Design

3 Stations Final Design
(Pearl Harbor Naval Base, Lagoon Drive,
Middle Street Transit Center)

Airport Station Interim Design

Airport Station Final Design
Preliminary Engineering
Interim Design

Final Design

Date

Jan. - Feb. 2014 TBD

Jan - Feb. 2014 TBD

Mar. - Apr. 2014 TBD
Mar. 2014 TBD

May 2014 TBD

Jan. - Feb. 2014 TBD
Jul. - Aug. 2014 TBD

Sept. - Oct. 2014 TBD
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RFCR 00005 AIS Suspension

HART Airport Guideway and Utilities CONTRACT No. SC-HRT-1200038

Scope:

Justification:

Original Scope and
Budget

Cost of Change:

Funding Source:

Encumbered Funds:

Contingency:
Consultant Cost:

Schedule Impacts:

Impacts to Other
Contracts:

Recommendation:

Ll o],

HART Contract Change Order Authorization

HART requested the Designer, AECOM; provide a cost proposal which reflects the impact
to scope, schedule, if any, and budget resulting from a hold on ground disturbance
activities. The ground disturbance hold was due to the August 24, 2012 Hawaii Supreme
Court Ruling. Prior to the preparation of estimates AECOM provided a scope of work
which described the cost impacts due to the delay. Both HART and AECOM used this
scope of work as a basis for preparing the cost estimates.

Ground Disturbance Hold: Due to the August 24, 2012 Hawaii Supreme Court Ruling
related to AIS work HART instructed AECOM to hold on all ground disturbance activity,
including geotechnical borings, utility potholing and environmental site assessment
Phase Il activities. This has resulted in out of sequence structural design efforts for
foundations that will require additional verifications once the geotechnical data is
available, as well as additional management etc.

Not included in Contract

$2,306,450
90.02- Note: Airport Guideway Allocated Contingency is to be used at this time with the
understanding that if and when AlIS related Project Contingencies for City Center are
allotted, the City Center Allocated Contingency would be reimbursed proportionately.
Yes
$5,374,078 - 2,306,450 = 3,067,628
$2,800,468

There was a 4 month delay to the Interim Design Phase Drawing completion. However,
there is no impact to the overall Final Design Drawing Completion Schedule

None

HART to approve Contract Amendment.

%ro;ect Mai\ ager Date Deputy Di Date Dire; Engineering
\an onstryation
& // ﬁ__— (isfie |l
[ D¢

ChieFFinancial Offi cer( Date’ Chief Executive Officer J




