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Agenda

I. Call to Order by Chair

II. Public Testimony on all Agenda Items

III. Approval of the April 24, 2014 Minutes of the Joint Meeting of the Finance
Committee and Project Oversight Committee

IV. Change Order Review

A. Maintenance and Storage Facility Amendment I – Non-Rail Escalation

B. Maintenance and Storage Facility Amendment I – Part A Markup

C. West Oahu/Farrington Highway Guideway Delay of Notice to Proceed 2, 3 &
4 – Design-Build Impacts

D. Kamehameha Highway Guideway Delay in Issuance of Notice to Proceed 2
& 3

E. Maintenance and Storage Facility Yard Layout Reconfiguration and
Automatic Train Operation Construction

V. Executive Session
Pursuant to Hawaii Revised Statutes Section 92-4 and Section 92-5(a)(4), the Board(s) may enter into
Executive Session to consult with its attorneys on questions and issues on a matter pertaining to the Board’s
powers, duties, privileges, immunities and liabilities.

VI. Adjournment

Note: Persons wishing to testify on items listed on the agenda are requested to register by completing a speaker
registration form at the meeting or online on the HART section of the www.honolulutransit.org website. Each speaker
is limited to a two-minute presentation.

Persons who have not registered to speak in advance should raise their hands at the time designated for public
testimony and they will be given an opportunity to speak following oral testimonies of the registered speakers.

Any physically challenged person requiring special assistance should call (808) 768-6258 for details at least three days
prior to the meeting date.



HONOLULU AUTHORITY for RAPID TRANSPORTATION 
Daniel A. Grabauskas 

EXECUTIVE DIRECTOR AND CEO 

May 15, 2014 

TO: HART Board of Directors 

THROUGH: Daniel A. GrabaUSk~ r7 
Executive Director aQn"dM'" ( 

FROM: Lorenzo Garrido ~ 
Officer-in-Charge 

SUBJECT: 

Overview 

Akira Fujita, Project Manage. 
Brent Uechi, Deputy Project Manager 

Amendment 1 Non-Rail Escalation 
Maintenance and Storage Facility 
Contract No.: CT-HRT-10H0449 
RFCR 00010 

This Request for Change (RFC) was submitted by the Contractor, Kiewit 
Kobayashi, a Joint Venture (KKJV). This change, MSF Amendment 1 Non-Rail 
Escalation (RFCR 00010), is to provide a contract price adjustment relating to 
the MSF Contract Amendment No.1, dated June 30, 2011. 

Amendment No.1 contained a table of Schedule Milestone dates referred to as 
SP 4.1 Time is of the Essence. The planned Schedule Milestone dates were 
delayed. The Contractor's delay is approximately 22 months. 

This Change will be for the entire MSF Contract (except for rail materials and 
design) to account for current prices and current market conditions. 

Recommendation 

HART to approve change order in the amount of $10,087,325. 
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HONOLULU AUTHORITY for RAPID TRANSPORTATION 

Justification 

The Contract includes Amendment No. 1 issued on June 30, 2011, which 
recognizes impacts associated with delayed Contract execution and revised 
Schedule Milestones. 

Fiscal Impact 

Funds will be covered from the MSF "Known" and Allocated Contingency. 
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HONOLULU AUTHORITY for RAPID TRANSPORTATION 
Daniel A. Grabauskas 

EXECUTIVE DIRECTOR AND CEO 

May 15, 2014 

TO: HART Board of Directors 

THROUGH: Daniel A. Grabauskas ~ , 
Executive Director and ~b "\ 

FROM: 

SUBJECT: 

Overview 

Lorenzo Garrido ~ 
Officer-in-Charge 

Akira Fujita, Project Manager ~ 
Brent Uechi, Deputy Project Manager 

Amendment 1 - Part A Markup 
Maintenance and Storage Facility 
Contract No.: CT-HRT-10H0449 
RFCC 00017 

This Request for Change (RFC) was submitted by the Contractor, Kiewit 
Kobayashi, a Joint Venture (KKJV). This Change (RFCC 00017) requests a 
Contract Change Order (CCO) based upon delay markup rates (10%) to be 
applied to the Contract Price adjustment of $15,910,959. which was established 
in MSF CCO 00002 Revised Rail Procurement. 

Recommendation 

HART to approve change order in the amount of $1 ,591 ,096. 

Justification 

In accordance with MSF Contract SP-5.6, the markup rate for delays shall be 
10% to the Contractor for self performed work (KKJV) and 5% to 1st Tier 
Subcontractors. 
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HONOLULU AUTHORITY tor RAPID TRANSPORTATION 

Fiscal Impact 

Funds will be covered from the MSF "Known" Contingency. 
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HONOLULU AUTHORITY for RAPID TRANSPORTATION 

May 15,2014 

TO: 

THROUGH: 

FROM: 

SUBJECT: 

Overview 

HART Board of Directors 

Daniel A. Grabauskas ~ 
Executive Director and tE~ ~ 1 

Lorenzo Garrido >ItA­
Officer-in-Charg~ 

Karley Halsted, Project Manager~fOt 
Delay of NTP #2, 3, and 4 
West Oahu Farrington Highway Design-Build (WOFH) 
Contract No. CT-HRT-10H0137 
RFCR 00034 
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The issuance of NTP 2, NTP 3, and NTP 4 has been delayed from the timeframes 
specified in the Agreement for Design-Build Services for this Contract. Per SP-5.3(b) 
Kiewit Infrastructure West Co (KIWC) submitted detailed cost breakdown that 
assessed the impacts of these NTP delays up to August 24, 2012. This request for 
change covers the NTP delays not previously addressed. Kiewit has agreed that they 
will make no other claims for delay for events prior to August 24, 2012. 

The timeframe associated with the delay was negotiated to duration of 10.5 months. 

Recommendation 

HART to approve a Contract Change Order in the amount of $20,855,423. 
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Justification 

In accordance with SP-S.3(b), due to delay impacts associated with the 
late issuance of NTP 2, 3, and 4, a change order is necessary to adjust the 
contract cost and time. 

Fiscal Impact 
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The cost was not anticipated by the WOFH contract. The funding source 
has been identified as the allocated contract contingency "Known Changes." 
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CHAIR 
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HONOLULU AUTHORITY fa. RAPID TRANSPORTATION 

May 15, 2014 

TO: 

THROUGH: 

FROM: 

SUBJECT: 

Overview 

HART Board of Directors~ 

Daniel A. Grabauskas ,Y- l 
Executive Director and CEO 

Lorenzo Garrido rI!r 
Officer-in-Charge 

Matt Scanlon~ 
Project Manager 

Delay in Issuance of NTP 2 and 3 
Kamehameha Highway Guideway Design-Build (KHG) 
Contract No. CT-HRT-11 H0195 
RFCC 00027 
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EXECUTIVE DIRECTOR AND CEO 
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CHAIR 
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This request for change (RFC) was submitted by the Contractor, Kiewit Infrastructure 
West Co (KIWC). This change, Delay in Issuance of NTP 2 and 3 (RFCC 00027), is to 
provide a contract price adjustment to cover the Contractor's impacts due to the delay 
in issuance of NTP 2 & 3. This change also takes into consideration the time impact of 
the Archaeological Inventory Survey (AIS). Kiewit agrees that they will not make any 
other claims for delay events prior to August 24, 2012. 

Recommendation 

HART to approve change order in the amount of $1 ,828,208. 

Justification 

In accordance with SP-5.3(b), due to delay impacts associated with the 
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HONOLULU AUTHORITY fo, RAPID TRANSPORTATION 

late issuance of NTP 2 & 3, a change order is necessary to adjust the 
contract cost and time. 

Fiscal Impact 

The cost was not part of the awarded KHG contract. Funds will be covered 
as a budget transfer to the contract's contingency. 
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HONOLULU AUTHORITY for RAPID T~ANSPORTATION 
Daniel A. Grabauskas 

EXECUTIVE DIRECTOR AND CEO 

May 15, 2014 

TO: HART Board of Directors 

THROUGH: Daniel A. Grabauskas -MG 
Executive Director and cW"" 

FROM: Lorenzo Garrido ~ 
Officer-in-Charge 

SUBJECT: 

Overview 

Akira Fujita, Project Manager ~ 
Brent Uechi, Deputy Project Manager 

Maintenance ·and Storage Facility Yard Layout Reconfiguration 
and Automatic Train Operations Construction 
Maintenance and Storage Facility 
Contract No.: CT-HRT-10H0449 
RFCR 00043 

This Contract Change Order is a bilateral agreement between HART and the 
Maintenance and Storage Facilities' Design Build Contractor, Kiewit Kobayashi, 
a Joint Venture (KKJV), for a Contract Sum increase of $ 22,500,000. 

The scope of work for this change to the contract is for the construction cost 
associated with the design reconfiguration of the MSF yard and track layout to 
accommodate Automated Train Operations as well as for operational efficiency 
improvements. The reconfiguration was in coordination with the Core Systems 
Contractor, Ansaldo Hawaii, Joint Venture (AHJV), and includes revisions to the 
Operations & Servicing Building equipment and Maintenance of Way Building 
equipment, addition of an on-site test track, the redesign of the west yard lead, 
and the design for automated train operations and the redesign of the train 
control bungalow. 
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HONOLULU AUTHORITY fer RAPID TRANSPORTATION 
Daniel A. Grabauskas 

EXECUTIVE DIRECTOR AND CEO 

This change is the compliment to MSF Change Order 00017 (See attached 
Contract Change Order) wherein the Contractor was issued a bilateral lump 
sum one-time adjustment in contract price for the design elements described in 
the MSF RFCR 00043. (See attached Scope of Work Details) 

Recommendation 

HART to approve change order in the amount of $22,500,000. 

Justification 

The MSF contract requires KKJV to interface with the Core Systems Contract 
(CSC) Design Build Maintain Operate (DBOM) contractor, Ansaldo Hawaii, 
Joint Venture (AHJV), and KKJV'as part of their design efforts. This interface 
requirement was to ensure that the CSC contractor had opportunity to provide 
input to the MSF design that would be consistent with their operational and 
maintenance plan. In order to improve the operations and maintenance 
functionality and efficiency in the Maintenance and Storage Facility yprd, 
several design changes were considered as a result of the interface 
coordination. Agreement was reached on these design changes which is 
described in the Scope of Work for Contract Change Order 00017. (See 
attached Contract Change Order) 

Fiscal Impact 

Funds will be transferred from Unallocated Contingency to MSF Contingency 
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Honolulu Authority for Rapid Transportation 

MSF RFCR 00043 CSC Consolidated Changes Construction 
Scope of Work Details 

The scope of work includes the following bilateral agreement: 

• Work associated with this CCO is inclusive of all services and deliverables to construct the redesign work 

provided by Change Order 00017, executed on April 14, 2014. It provides a twenty two million five hundred 

thousand dollar ($22,500,000.00) Contract Sum increase. 

A general summary of the scope of work includes: 

TRACK 

Construct revised track elements due to engineering changes in the West Yard Lead (WYL), changes in track 
geometry (to facilitate the larger than contracted vehicle car length and clearance requirements), and the 
addition of a Test Track. 

SITEWORK 

Perform grading activities associated with the revised track geometry, provide a retaining wall attributed to the 
Test Track, provide lighting to support the Test Track and incorporate other associated revisions to the site 
layout and civil infrastructure. 

EQUIPMENT 

Incorporate revisions to the shops including relocation of certain equipment, walls, and associated 
infrastructure. Procure and install equipment per the additions, deletions and modifications in RFCR 00043. 

ELECTRICAL TROUGHS & BOXES 

Construct fixed facility raceways to support the addition of an Automatic Train Control (ATC) system in the yard 
to enable Automatic Train Operations (ATO). The "ATD Raceways" generally include cable troughs, ductbanks, 
and pullboxes to permit the installation of train control cables by the Core Systems Contractor (CSC). The work 
also includes site electrical work associated with an additional HECO service, power distribution ductbanks, and 
site lighting. 

TRAIN CONTROL BUNGALOW AND MISCELLANEOUS 

Construct changes associated with CSC interfaces including increasing the size of the Train Control Bungalow 
(TCB), change in size of traction power conduits, and un interruptible power supply (UPS) changes in the OSB, 
OCC and MOW. The wo,rk also includes changes to the MSF power distribution system due to the provision of a 
second HECO service and addition of a second generator. 

• This agreement excludes the Contractor furnished insurance. 

• In addition to the redesign work specified in Change Order 00017 this CCO funds Indirect Contract Sum increases 

sp·ecified in the Contractor Cost Proposal inclusive of Contractor identified Extended Time Related Overhead+ 

(TRO+); additional BIM Modeling; and Time Related Impacts, such as but not limited to contractor and sub­

contractor escalation, equipment escalation, additional supervision, additional staff, and monthly expenses. 

MSF RFCR 00043 CSC Consolidated Changes Construction 
Scope of Work Details 

Page 1 of 2 



Honolulu Authority for Rapid Transportation 

• The Contract Sum increase funds all necessary Contractor Work, coordination, interface management and 

project management required to achieve a revised Provisional Milestone 8 - MSF Substantially Complete and 

Turn-over to CSC (Full Access) date of April 15, 2016. 

• The Providing Milestones listed in Contract Special Provision SP-4.1b will be revised. 

• The Contract Sum increase includes all applicable markups, insurance, bond fees and taxes, in accordance with 

the Contract. 

• Except as provided herein, all terms and conditions of the Contract, as modified by prior CCO, remain 

unchanged. This CCO constitutes a full and final accord and satisfaction of all costs and time of performance for 

the changes described or referenced herein. 

MSF RFCR 00043 CSC Consolidated Changes Construction 
Scope of Work Details 

Page 2 of 2 



ItOHOWW AUTHOfUYY,.. RAPID TRANiPOArAfiOll 

CONTRACT CHANGE ORDER 
Co.act: MainteDanco & Storage Facility DB 

Contractor: Kiewit Kobayashi a loiDt Venture 

Contract ChaRge Order No.: 00017 

Contract No.: CT-HRT -10H0449 

Commeneement Date: 7/25/11 Original Contract TIme (Days): 1245 Origiaal Compl~n: 12/20/2014 

DESCRIPTION OF WORK: See aUsefuld Supplemeatal Sheets, RIlCs Ind Co .... espondJag R«ord ofNeaotiatioas 
ThIs Contiact Change ~ (ceo) funds tbe foIIowIng.bllaleral ajJ'eel'l1ellt: 

* Work jI5SOdated witt thts ceo Is ~ of In services and delJverab1es specified In ConIradDr Request for allinge (RFCC) 00023 • .It provides a 
four mOb two hundred ftI'ly thousand doIIer ($4,250,000) Contracf SUm Inaase. 
* The Lump sum amount In this 0::0; when added til the maxImUm dolJlr amounts Issued In ceo #11 and CCO#14; c;onstItute fuJI compensation to 
the CcntradDr for tfIe wottc described herein. 
* In addition to the Work specified In RFCC 00023, this Increase funds additional ~eJectrica/ design enhal1l:ernents tflrcugh continued Inh!rfate 
manageinent, and design ~ m~ required til CXIInPIete the assoc:famd fuR and final design, inclusive Of HART iippIlIVBI and completed 
permlt1fng by ~ atv and county of Honolulu (COi) pepm1ment of Planning and PennJttlng (DPP). 
.. DesIgn Projed: MlI1agement associated with this a:o Includes full and final design, Issuanq! of NOC padcages, and coordination of amstruction 
acllvllieS post: desfgn. Additional systems/e/edrir:al design enhancements are HmIIed til, schedule and CDnSInIdIon CXlSI: based analysis of automatic 
!rain amtroI, power flBIer, badcup power InIi'aatrud:ure and systJ!m designs which shall be coordlnatJ~IHflrough the HART int2rfiste process and Task 
Foree MeIlIfngs. 
* The Jnc:reased funds Include the IXlII'IpIeIe additional post: design services 855DCfated with construction of the bulb: Items specified In RFtt 00023 as 
wei! as the Incorpol'ill:fon of'the' fDIIDWlng currant oUlstllndrng intl!rf'ace design Issues; fences, gates, walkways aI'!d the Tradion Power Supply station 
(TPSS) foundaIkin. Inc:orporatIon of these Items assumes !Ufpt ffom HART and/or AHVJ of the Informatlon·necel1S81Y til complete these ~gns. ThIs 
requisite Informatfon must be recefved no rater than Mard121st to be hlCOl'pDlated In to the final design ~ is ~ In the altad1ed schedule. 
* The Increase IndlP1es all appifcable m~ /nsunmce fees, bond fees and taxes, In aa;ordance wllh'the Contract. 
Except as provided herein, an terms and condIlions rI the Contract. as modified by prior Olnfrad: 0IZInge Order&, rematn undlanged. ThIs Conttact 
Change Order c:onstftUtes a full and final accord and satfsfacIIon of an ClO5I:s and time of performance ror the changes desaIbed or referenced herein. 

CHANGES INCLVDmD IN CHANGE ORDER Time 
Type Number DeaciiptloQ eMf C1iange 
Rf'CC 00023 Yard Layout Reamflg - ATO Design $4,250,000.00 0 

Total Amoaat T1Ilt 0 .... Drdel' No. 00017 $4,250,000.00 o 

The Original Contract Sum _ ..... _ .. __ ._-.--...... _ ...................... ___ .......................... . 
Net Change by Previously Authorized Requests and Changes ._._. __ ... ___ .. _ ................ .. 
The Contract Sum Prior to TbJs Contract Change Order ..... __ ...... _ .... _ ...... ____ ._ .......... .. 

5195,158,000.00 
530,111,244.28 

$2Z5,370,244.18 
The Contract Sum Will be Increased ... _ ....... _ .......................................... __ .................. $4,15O,000.oe 
The New Contract Sum Incfudlng ThiI Contract Change Order ...... _ ...... _ .. _ ••• _ ..... __ ........... $219,620,244.28 
The Contract Time wlil Not Be a.aaged ........................... _ ... __ ..... __ ...... _ ... __ ...... _ ...... . 

The Revised Date of SublfanttaJ Completion as of tltIs Contract Cbaoge, Order •• __ ._ .. _._._ 12/1712015 

~.~.cq.,,,,,,6 ~~bm..L.u 
HART Projeet Manager \ HART FIscal Officer 

A:pli ~ 
r . c::: 

Contractor 
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1f0JlOWW AI1I'HORmt ... RAPID TAANiPORrAnON 

CONTRACT CHANGE ORDER 
Contract: Maintenance &. Storage Facility DB 

Cootractor: Kiewit Kobayashi a Joint Venture 

CODtract Change Order No.: 00017 

Cantraet No.: Cf-HRT-lOH0449 

Commencement Da te: 7/25/11 Original Contract Time (Days): 1245 Orlgfoal Completioo: 1212012014 

Bosls of Payment 
Payment for this Change Order will be made in accordance with the fonowing Schedule of Milestone 

Milestone Title Milestone Code Activity DO VnltVolue Qty Unlta SM VBlue(S) 

Preliminary Des\p, Project.l: lDterf'ace MeaI-t 00.01 .00.00.80.03 CCO.449.0OO17.01 51.175.050.00 1.8 51,175.050.00 

Project.l: Jnlerfice MlIDBpmeDt - Fun Desip (2 Mo) 00.01.00.00.80.03 Cro.449.00017.02 $250.000.00 2 Me S500.000.00 

Issuo Updal8d OTS 00.01.00.00.80.02 COO.449.00017.o3 S5OO.OOO.OO LS $500,000.00 

F'malize Deaign ofNDC packages 00.01 .00,00.80.02 CCO.449.00017.04 5500,000.00 LS $SOO.OOO.OO 

!aIM! PiDaI Desip NDC pacbgos to HART for 00.01.00.00.80.02 COO.449.00017.0S S5OO.ooo.OO LS $500.000.00 
Rcview/AccepWlce 

lsauc Permit Draw;ngs to npp 00.01.00.00.80.02 CCO.449.000I7.06 $400,000.00 LS S400.000.00 

Submit NDC Pennit Dtvwinp to liART 00.01.00.00.80.02 CCO.449.0OO17.07 $400.000.00 LS $400,000.00 

POBt Design SaviceB (18 Mo) 00;01.00.00.80.03 CCO.449.00017.08 515,27S.00 18 Mo 5274,950.00 



..,.., 

"F:;;;;;- . . ". r __ ""~_-:-
"IS dlyFfl2/Z1li4 "FfI5/tIJA --'. ltirciu .. B ••• Slela.IiJy .... sr--

"'i-
~--...... U Illy'" I/ll/lA 'tile J/t5I1A 

Analyte Data _ ... ted, "'-Ull of _ptior5 clays FfI2/1l/1A ' 'ThIa UD/IA my 

.. 
•• .. 1 • 

~"," 
! 

'0 

C"i, 

DlstribUlelJstof~ 

11_ "'-tiaM Uslby Telm 

ConoIuct T .... MHtinc to I1IIIiow As",mptton .. 
Dfsc:usII WcwIcpI .. *'" _ole ta C_plote 

HAIIT/AHlV_"*AsouonInIonsUHand 
Wortplan 

HAIIT/AHN ConCII"._ of Assumptions 

EVIl""" d_ ... kSltnJu&IW .... duib 

I ..... upat1!d on ~ (NCIIOHI14I, 
EIKtrlcaI (£C101.106\. SIIIoOol(ll\'101·1lI6l 
$heets ONlY! _ on (G&CJ\IAIIT/CSCIJ,1ClV} 

Ddays l10U 2/17/14 ThA lI71/14 mv 

lc1ay Frtl/llll4 1'012/1Il/104 NAIIT,AtW,lQUY 

~ day. Frt 2/2I/SA Fri UD/IA 1WIT,AtW,1OOV 

1 dars Mon 3/3/14 Tue 3/4/14, NAIIT,AHIV,ICXJV 

D d..,. Tue 3/4/14 Till! 3/4/14 HMT,AHIV 

16 d8y.Frt·2/21/14 Frl3/14/14 KIOV 

o days Ftl3/14/14 Fri 3/1W ICIOY 

5 dll'/ll'Monl/17/14 Frl3/Zl/14 lIAIIT,AHJV,l1OV 
-~I-j' -

' -11 
1fAIIT/OCIllUV5ubmIl .~nIS 

R_ c:..mments P....wed 

I' 
Od1yl Fri31'll/SA "" 3121/14 IWIT.AHIV,UN II 
1 clay Moll 3/Z4/34:MGII 3/14/14 UN . .. 

is 

' .. 
.. 
II 

.. 
10 

as 

C-.ct OTS c:.omn-Dlscuuiall_lI", 

IIICC1I11OMe ~tsmnlille Detlpaf NOc: 
IN<bIe 

Site CMl/Tridt System • COI1CIII'NIII de'lIn 
d_lopment 

1 day TIll 3/Z5I'14 TII13/15/14 HAIIT .... HIV)OOV i ( 
15 Wed3/llVlA1W4/15/14 IQCN I 
days . 

32 Frt 2/28/14 MOIl .!14/141OOV 
days 

Canduct Int .... allan l-t IIl1ewtew/CGnstructoblll 5 days Wed ~6/'14;Tue 4/W14 HNTB,IatJV 
R_lRnolln Lewli ClC 

Canduct QA IUdltMNIln ClC OOC ...... ntoIlan "days Wild 4/U/14~ ~'14 HNT1I 

I ..... NDC I'III:bIes to IQUV D dll'/ll f"4/'1511A Frt 4/25/14 HNTB 

1ClCJVIIINTB ",,",-a Updote An ..... NOC P"'_"5 days Mon '1/2&114~ri 5/2fl4 RIOV,HNT1I 
IIKIV _ Anal DesIIn NOC p"",,- to HMT for 1..., Man 5/"SIl4 _ 5/5114 IOOV 

-/acceptaIICe 

.. HARr/GEClAAlIIlIW.ew 10 dl'/'T ... sM4 Mon 5f19/lA HART" ",KJV 

D days Mon 5/19(14;Mon 5{19/14 H.MT,NUY 
5 daVI ,..,. Si'lDit4 'Men S/2GJl' IINT1I 

I II ObtaIn HART/NIIV ~n.1 """ments 
1-- -

M InlCrlUl 141 CGnwIIefttI, Finalize NOC P ..... 
1·_··-
' IS I..., ......... It _~ to Dl'P .. o days Mo" 5(21i(14iMoft Sf1.&/141OOV 

I DPP Review ",dApprcml of PwmIt er-.. 
(Grldl", end Drll_el 

Submlt NDC_ D .......... to HAirr 

5 days Tue 5/27/14 Mom 5/2/14 KItIV 

o days Man 6/2/14 Men 6/'2/14 IOOV 

,I 
i····· 

-- --- --~...., ............... .... -- ~ --, ... 
• ......... ~ ..... ....... -

-. 

t· ,4IiJ 

t ·· 

..... --. ... ---- ......... 
-- ....... '-! ...-.. ---... ~ ...... ..... 

• 

---. 

;j 



HONOLULU RAIL TRANSIT PROJECT 
Maintenance & Storage Facility DB 

ItOIl000W AInNORlYY , .. IIAPtQ fAAilSPORTA1IOOI 

IContractor Request for Change (RFCC~ 

To: Martin Hall, P.E. 

Company: PIIISODS BriDckedJo!t Inc. 

From: Tom Broderick 

Company: Kiewit Ko~yashi a Joint Venture 

Subject: Full Design HART initiated Changes 

Scope IS Defined with the Following Identified Impacts: 

Work Impact: .:..:N=.o ______ _ 

Cost and Schedule Impacts: 

Schedule Impact: 0 
Cost Impact: 181 $5,600,000 ROM Date CPC Submitted: 

Latest Status and Date Information: 

Status: In Clumge Management 

BIC: TB K!OV 

Updated Question Date: 10/25113 
Updated Response Date: 

CONTRACT NO: CT-HRT·10H0449 

RFCC NO: 00023 

Created Date: 1W251l3 

HART Issue No: 00116 

WBS Leve': 

Configuration Impacts; 
BaseUnes lmpact: 0 

Interface Plan Impact: 0 
10128/13 

HART Response Due by: 11/24/13 
CTR CPC Due by: 

Requested Change: (Include time sensitive and schedule actIvities affected) 
Update 10125/13 

KKJV is submitting the specific proposal for Bl (Tiger Team - RFCRs 18, 19, 20,21.22,23,28), B2 (Automated Train Operation­
RFCR 29136), B3 (Train Control Bungalow - RFCR 30138), and B4 (Additional Design Services). Constru.ction impacts will be 
submitted under separate RFCRB. 

The issuance ofRFCRs 18, 19,20,21,22, 23,28, 29/36,30138 contains HART's requests of proposals for prelimimu:y aud fiuaI 
design efforts. HART bas since requested a combined proposal for all the refenmced RFCRB fiom preliminary through fiDal design. 

The scope of this RFCC contains the design impacts to incorporate lbe Changes of tile referenced RFCRa into the design. 

JustJflcat/on: 

RFCR's 18, 19,20,21,22, 23, 28,29/36,30138 issued by HART result in design impacts. To help mitigate inefficiencies, the 
referenced RFCRB design may be executed and progressed concurrendy. 

Attached Flies: Date Attached: 

MSF RFCC 23 CPC muved to CM56.doD 

CON_HART_COR~TO_D0289_20131025_LTR-KKJV-HART-OD2B2-RFCC23.pdf 

Response: 

11121113 

10125113 

1/1012014 The Compendium of Design Criteria (CDC) 12.5.1 Passenger Vehicle General Characteristics and all affected CDC 
requirements shall be revised to incorporate the Federal Transit Administration (FT A) detennination to implement the use of only 
four-car consists throughout the Hooolulu Rail Transit project. The Design-Builder shall proceed with the necessary Core System 
Contract int8rfacc and provide Maintenance and Stomge Facility contract infrastructure, site, and facility designs using only four-car 
consists. 

Print Date: 2/11J/14 "-lof2 



HOtIOW\1I A.UnfOAlfY ... RAPID TRANIiPOllTAnON 

HONOLULU RAt .. TRANSIT PROJECT 
Maintenance & Storage Facility DB 

CONTRACT NO: CT-HRT-10H0449 

IContractor Request for Change (RFCCj RFCC NO: 00023 

Deimitive implicatiODS of the IeVised criteria include the foDowing: 

1. Storage Track 88 design shall be revised accordingly (ie. implement 4-car design). The 88S(lCiated HART initiated Request for 
Change (RFCR. 00020) ~l be revised to remove the reqpest to provide an SSSoclated cons~oD Contractor Proposed Cost 
(CPC); themby closing RFCR 00020. The Storage Track 88 shall not be COIl8InlCted by KKJV nor shaD any of this Con1Jact Sum be 
allocated to fund associated conslruction costs. 
2. The Rail Mover Vebicle Driveways design &ball be eliminated. The associated HART initiated Request for <lJange (RFCR 
00023) shall be revised to remove the request to provide aD associated oonstructionCPC; tb.eteby the RFCR shall effective request 
the DB provide: only a V c:hicle Unloading Dock coDStriJctioD CPC. 
3. Reduce the qU8lltity of Mainline and MSP Site Insulatecl Joints (Us). 
4. Reduce the quantity of affected wayside equipment 
S. Minimize the length ofMSF Site cable trough ami maximize the lengths of associated underground conduits. 

Issued as DCN\FCN: 0 Not to exceed So 
Scope Limlled to: 

City Revfewer: ___ ~_o;.;.;m_B::;.;rod,;;;;;;;ert~ck;.;.... __ Dat8: ___ 1_O/_251._ 2O_ 1_3 __ _ 

GEC Reviewer: __ --:.H_e;.;;.n'Y""OV;:;..;.;.::led;:;;..o __ _ Dale: ________ _ 

Responder: Harny E Oviedo Data: 

Print DalE: 2/20/14 Page 20(2 
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