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THIRD PARTY DISCLAIMER

This report and all subsidiary reports are prepared for the Federal Transit Administration (FTA). This report should not be relied upon
by any party, except the FTA or HART, in accordance with the purposes as described below.

For projects funded through the FTA Full Funding Grant Agreements (FFGAs) program, the FTA and its Project Management
Oversight Contractor (PMOC) use a risk-based assessment process to review and validate a project sponsor’s budget and schedule.
This risk-based assessment process is a tool for analyzing project development and management. Moreover, the assessment process
is iterative in nature; any results of an FTA or PMOC risk-based assessment represent a “snapshot in time” for a particular project
under the conditions known at that same point in time. The status of any assessment may be altered at any time by new
information, changes in circumstances, or further developments in the project, including any specific measures a sponsor may take
to mitigate the risks to project costs, budget, and schedule, or the strategy a sponsor may develop for project execution. Therefore,
the information in the monthly reports will change from month to month, based on relevant factors for the month and/or previous
months.

REPORT FORMAT AND FOCUS
This report is submitted in compliance with the terms of FTA Contract No. DTFT60-09-D-00012, Task Order No. 2. Its purpose is to
provide information and data to assist the FTA as it continually monitors the grantee’s technical capability and capacity to execute a

project efficiently and effectively, and hence, whether the grantee continues to be ready to receive federal funds for further project
development.

This report covers the project and quality management activities on the Honolulu Rail Transit Project managed by the Honolulu
Authority for Rapid Transportation (HART) with HART as the grantee and partially financed by the FTA FFGA.

ON THE COVER:

Left: West O‘ahu Farrington Highway Guideway along Farrington Highway looking Diamond Head.
Upper right: West O‘ahu Farrington Highway Guideway along Farrington Highway looking Waianae.
Lower right: Rail Operations Center (aka Maintenance and Storage Facility) site.
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*HIGHLIGHT OF THE MONTH: HONOLULU INTERNATIONAL AIRPORT STATION
Serving the Honolulu International Airport and Surrounding Business District, Salt Lake and Outlying Residential Areas

Construction Timing: Station Features:

e  Construction Start: 2016 ADA Pedestrian Access

e Construction Completion: 2018 Bicycle Parking

e  Operational: 2019 Elevators and Stairs

Pedestrian Bridges and Walkways

to Airport Terminals

TheBus Transit Connection
TheHandi-Van Pick-up/Drop-off
Platform Type: Side

Planned # of Entrances: 1

*Each month a different station will be highlighted with architectural renderings and key information.
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1 EXECUTIVE SUMMARY

KEY ACTIVITIES THIS MONTH
The Honolulu Authority for Rapid Transportation (HART) will receive more than $48 million in General Excise and
Use Tax (GET) revenue for the third quarter of 2014.

With the receipt of the $48.5 million for the months of July, August and September, the total GET revenue for the
Honolulu rail project is $1.34 billion.

The half-percent GET surcharge dedicated to the Honolulu rail system was levied beginning in January 2007 and is
set to expire at the end of 2022. It is estimated the surcharge will fund nearly 70 percent of the project’s cost, with
the remainder paid for with federal funding.

HART Board

William “Buzz” Hong has been reappointed to a five-year term with the HART board of
directors. Hong is the former executive director of the Hawai‘i Building and Construction
Trades Council. He earned an undergraduate degree in psychology from the University
of Hawai‘i and an associate’s degree in police science from Chaminade University.

Ford Fuchigami will be leaving the HART board of directors in November. Fuchigami
serves as the interim director of the state Department of Transportation and through
this role serves as an ex-officio, voting member of the HART board of directors. Effective
Nov. 1, Fuchigami will be director of the Department of Enterprise Services for the City
and County of Honolulu. A new director for the state Department of Transportation has -
not been named yet. William "Buzz" Hong

Aesthetic Columns in Place at Future Home of UH West O‘ahu Rail Station
HART has constructed embossed columns along Kualakai Parkway near the
University of Hawai‘i West O‘ahu campus. The special column designs are part of
HART’s aesthetic column program which is connected with the rail project’s
development of its 21 rail stations.

The five embossed columns that will support the guideway for the UH West O‘ahu
rail transit station celebrate the natural beauty of Honouliuli and the mission of
the university.

The imprint depicts sunrise, kakahiaka, and the sun’s transition across the sky
throughout the day, symbolic of enlightenment. The burning torch, made from the
oil of the kukui nut, is a symbol of malamalama (light of knowledge) and is part of
the university’s logo.

All of the project’s 21 stations will have patterns unique to an area’s ahupuaa.
HART has already built similar columns near the planned station at Ho‘opili. The patterns are designed to tell the
historic and cultural stories of each community where the stations are located.

7|Page




Honolulu Rail Transit Project Monthly Progress Report October 2014

PROJECT PROGRESS
Overall Progress:

Project Progress

Through September 26, 2014

Actual Early Plan Late Plan
Overall Project Progress 27.4% 37.8% 30.7%
Overall Construction Progress 19.2% 29.4% 23.1%
Overall Design Progress 79.4% 90.5% 80.7%
Overall Utilities Progress 10.5% 20.8% 9.9%

e There have been no project scope changes; the project scope continues to reflect the Final Environmental Impact
Statement (FEIS), Record of Decision (ROD) and Full Funding Grant Agreement (FFGA).
e The Contract Packaging Plan (CPP) is being modified with certain facility design and construction work re-packaging.

Schedule:
e The FFGA revenue service date (RSD) is January 31, 2020, and HART is implementing mitigation measures to
maintain a late 2019 full revenue service date.
e HART is studying secondary mitigation measures to contain costs. Changes to station architectural finishes
and/or type of materials used in some applications are currently under evaluation.
e HART is re-evaluating the program schedule as part of the West Side Station Group procurement cancellation.

FINANCIALS
Incurred Cost:
e $1.170B = Total Incurred Cost (actual expenditures plus approved requests for payment)
e S52.4M = September 2014 incurred amount in costs (actual expenditures plus approved requests for payment)

Committed Amount:
e S$2.890B = Total Committed Amount (including awarded design contract allowances of $4.3M and excluding
uncommitted contingencies and finance charges)

Authorized for Expenditure (AFE):
e S$2.121B = Total Amount AFE by way of Notices to Proceed (NTPs)
e S$24.2M = September 2014 total AFE increase

Project Contingency:
e S$550.1M = Current Project Contingency Balance
e $9.3M = September 2014 drawdown to Project Contingency

Funding:
e $1,479M = Total Cash Received Since Preliminary Engineering (PE)
e FFGA:

o $0= New Starts drawdown received in September 2014
e General Excise Tax (GET) Surcharge:
o $920M = amount received since the Project’s entry into FTA’s Preliminary Engineering phase of project
development
o $1,298M = amount received since 2007
o $0=GET surcharge revenue received in September 2014

Project Revenue and Costs:
e $355.4M = Cash Balance as of 9/30/14
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2 OVERALL PROJECT PROGRESS AND FINANCIALS

2.1 Project Progress (data as of September 26, 2014)

Note:

e Early Plan = Earliest dates activities can begin and finish, based on logic and durations used in the schedule.

e Late Plan = Latest dates activities can begin and finish and not have an impact on completion date, based on logic and durations used in
the schedule.

Figure 1. Overall Project Progress (% Complete)

Overall Project Progress
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At present “overall” project progress is based on the weighted value progress of the individual construction and design contracts
(Design-Build [DB], Design-Bid-Build [DBB], Design-Build-Operate-Maintain [DBOM], Elevator/Escalator Manufacture-Install-Test-
Maintain [MIM], Final Design [FD] and DB-DBOM design levels of effort), not including City or non-design consultant labor. Overall
Project Progress reflects all project elements as budgeted.

Figure 2. Construction Progress (% Complete)

Construction Progress
(DBB Construction and E/E MIM Contracts plus DB-DBOM Construction Levels of Effort - Active Contracts % Complete)
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Overall construction progress is based on the weighted average progress of the individual DBB and E/E MIM construction contracts
and the DB-DBOM construction levels of effort, not including consultant construction engineering and inspection (CE&I) services.
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Figure 3. Design Progress (% Complete)

Design Progress
(Final Design and DB-DBOM Design Levels of Effort - Active Contracts % Complete)
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Overall design progress is based on the weighted average progress of the individual FD contracts and the design levels of effort
of the DB and DBOM construction contracts, not including City or non-design consultant labor.

Figure 4. Utilities Progress (% Complete)

Utilities Progress
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Overall utilities progress is based on the weighted average progress of the DB and DBB utilities levels of effort.
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2.2 Project Budget (data as of September 26, 2014)

Total Incurred Cost = $1.170B
(previous report = $1.118B)

e S$5.122B = Full Funding Grant Agreement (FFGA) Baseline
Project Budget (includes approximately $644M in allocated
and unallocated contingencies and $173M in finance charges)

o Reported budget amounts relate to the FTA New
Starts project and exclude $42M in FTA-ineligible
financing costs that will be incurred beyond FFGA
completion.

Total Committed Amount = $2.890B
(previous report = $2.835B)

Total Amount AFE = $2.121B
(previous report = $2.097B)

e S$1.170B = Total Incurred Cost (actual expenditures plus
approved requests for payment)
o 26.6% of the FFGA Current Project Budget (excluding contingencies and finance charges) of $4.398B.
o $52.4M = September 2014 incurred amount in costs (actual expenditures plus approved requests for
payment).

e $2.890B = Total Committed Amount (including awarded design contract allowances of $4.3M and excluding
uncommitted contingencies and finance charges)
o 65.7% of the FFGA Current Project Budget (excluding contingencies and finance charges).

e S$2.121B =Total Amount Authorized for Expenditure (AFE) by way of Notices to Proceed (NTPs)
o 48.2% of the FFGA Current Project Budget (excluding contingencies and finance charges).
o $24.2M = September 2014 total AFE increase.

Figure 5. Total Authorized for Expenditure (AFE) Increase

DB-120 WOFH Change Order 00045 and 00046 $6,050,000
DB-200 MSF Change Order 00026 $1,112,000
FD-140 WOSG Amendment 1,2,4,6 and 7 $788,597
FD-240 FHSG Amendment 1,2,4,5,6and 9 $618,134
FD-340 KHSG Amendment 1,3 and 5 $128,736
FD-430 Airport Section Guideway and Utilities Amendment 8 and 11 $1,633,014
FD-530 City Center Guideway and Utilities Amendment 5 $72,000
FD-550 Dillingham and Kaka‘ako SG NTP3 $3,023,242
MM-901 | PMSC-2 FY2014-A Encumbrance $5,440,000
MM-913 | GECIII FY2015 Encumbrance $8,718,805
MM-925 | HDOT Labor FY2015 Encumbrance Adjustment $265,633
MM-930 | HDOT SOA FY2014 Encumbrance Adjustment $520,874
MM-935 | Real Estate Consultant Task Order Adjustment (54,164,892)
MM-937 | Real Estate Engineering Support — Mapping and Surveying | FY2014 Encumbrance $1,500,000
MM-940 | Kako‘o Consultant Task Order Adjustment ($240,516)
MM-945 | On-Call Construction Contractor NTP Adjustment $416,989
MM-946 | On-Call HazMat Removal Contractor Task Order Adjustment ($1,570,839)
MM-960 | Archaeological and Cultural Monitoring Task Order Adjustment ($400)
PA-102 Historic Architecture Design Services Task Order Adjustment ($155,911)

Net NTP/AFE Increase $24,155,466

e $2.4B = FFGA Financial Plan projected cumulative capital expenditures through FY2015 (refer to Honolulu Rail
Transit Project Final Financial Plan for Full Funding Grant Agreement, June 2012).
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2.3 Project Contingency (data as of September 26, 2014)
Note: Contingency management and cost contingency details, including a breakdown of Project contingency
drawdowns, are discussed in further detail in Appendix C.

e S$550.1M = Current Project Contingency Balance Current Contingency
Balance = $550.1M

e There was a $9.3M contingency drawdown during the September ]
(previous report = $559.4M)

2014 reporting period due to the following:

o Change Order No. 027 for $0.5M for the Maintenance and -
Storage Facility DB (DB-200) for Traditional Cultural Properties Suspension; contingency drawdown $0.5M

o Change Order No. 026 for $1.1M for the Maintenance and Storage Facility DB (DB-200) for Insurance
Coverage Requirements 2014; contingency drawdown $1.1M

o Budget Transfer from OCIP Consultant contract (MM-950) transferring excess project budget to unallocated
contingency; contingency credit (S0.8M)

o Change Order No. 011 for the Kamehameha Highway Guideway DB (DB-320) to Relocate light posts/signage
and Construction Safety Security Plan; contingency drawdown $0.2M

o Change Order No. 012 for the Kamehameha Highway Guideway DB (DB-320) for Insurance Coverage
Requirements 9/1/13 — 7/1/14; contingency drawdown $1.4M

o Change Order No. 045 for the West O‘ahu Farrington Highway Guideway DB (DB-120) for Standard
Specification Revision 2.0; contingency drawdown $2.7M

o Change Order No. 046 for the West O‘ahu Farrington Highway Guideway DB (DB-120) for Insurance
Coverage Requirements 2014; contingency drawdown $3.4M

o Contract Amendment No. 004 for the City Center Guideway and Utilities FD (FD-530) for Aesthetic Station
Column; contingency drawdown $0.3M

o Contract Amendment No. 005 for the City Center Guideway and Utilities FD (FD-530) for the City Center
Section Rescue Cart Scope Impact; contingency drawdown $0.07M

o Contract Amendment No. 001 for the Kamehameha Highway Stations Group FD (FD-340) for Special
Provisions Update and Shear Wave Analysis; contingency drawdown $0.03M

o Contract Amendment No. 003 for the Kamehameha Highway Stations Group FD (FD-340) for Historic
Architect Services and Replace Highway Sign; contingency drawdown $0.07M

o Contract Amendment No. 005 for the Kamehameha Highway Stations Group FD (FD-340) for Added Bus
Shelters at Aloha Stadium Station; contingency drawdown $0.03M

o Contract Amendment No. 010 for the Airport Section Guideway and Utilities FD (FD-430) for the Aesthetic
Station Column and Pearl Harbor Station stairs design; contingency drawdown $0.2M

o Contract Amendment No. 011 for the Airport Section Guideway and Utilities FD (FD-430) for the Airport
Section Rescue Cart Scope Impact; contingency drawdown $0.05M

o Contract Amendment No. 007 for the West O‘ahu Stations Group FD (FD-140) for Traffic Signal Conflict at
UHWO and Ho‘opili Access Road; contingency drawdown $0.06M

e As of this reporting period, none of the executed change orders reduced the Baseline Budget Contingency amount
below the buffer zone.

Figure 6. Project Contingency Budget

Project Contingency Budget

Unallocated Contingency 90.01 $101.9
Allocated Contingency 90.02 $540.1
Allowances 90.03 $1.6
Baseline FFGA Project Contingency Budget 90.01 - 90.03 5643.6
Contingency Transfers to date 90.01 -90.03 (593.5)
Current FFGA Project Contingency 90.01 - 90.03 $550.1
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Figure 7. FFGA Project Contingency Current Budget
[a] [b] [c]=a+b
April '14 Monthly Progress Report $608.2 $0.0 $608.2
May '14 Monthly Progress Report $608.2 (517.5) $590.7
June '14 Monthly Progress Report $590.7 (522.3) $568.4
July '14 Monthly Progress Report $568.4 (S5.0) $563.4
August '14 Monthly Progress Report $563.4 $0.3 $563.7
September '14 Monthly Progress Report $563.7 (54.3) $559.4
October '14 Monthly Progress Report $559.4 (59.3) $550.1
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Figure 8. Draft Cost Contingency Drawdown Chart
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Note: Contingency management and cost contingency details, including a breakdown of Project contingency
drawdowns, are discussed in further detail in Appendix C.
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2.4 Project Funding (data as of September 26, 2014)

Figure 9. Planned vs. Received Project Funding

Planned vs. Received Project Funding

Pre-FFGA

o FFGA Project Period Total Project
: Project
Funding Source
2007 - 2009 Planned’ 2009 - Present 2007 - Present
Actuals Received ($YOE M) Actuals Received | Actuals Received
[A] | 8] | (c=a:s

Beginning Project Cash Balance’ 0 | 298 298 | 298
Interest Income on Cash Balance 7 | 3 2 | 9
FTA Section 5309 New Starts Revenue4 0 | 1,550 256 | 256
FTA Section 5307 Formula Funds 0 | 210 0 | 0
ARRA Funds 0 | 4 4 | 4
Net General Excise Tax (GET) Surcharge revenues FY2010-FY2023 378 | 3,291 919 | 1,297
Total 385 I] 5,356 1,479 I] 1,864

' GET and Interest Income received during Pre-Preliminary Engineering (pre-PE) phase prior to entryinto PE

’FFGA Financial Plan, Table A-1 Capital Plan Cash Flows .

3 Beginning Project Cash Balance at Entryinto Preliminary Engineering (PE) on October 16, 2009 (the FFGA Project start date) = GET,

investment and miscellaneous income minus pre-PE expenditures.

*New Starts Funds Obligated Through Federal Fiscal Year 2014 Totals $806.3 Million

Figure 10. Project Funding Sources (YOE SM)

Where the Dollars Come From:

FTA Section 5307
Formula and
ARRA Funds Used
for the Project,
$214M

Interest
Income, $3M

Project Beginning
Cash Balance,
$298M

Source: FFGA Financial Plan, p. 2-1
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Total Cash Received Since PE = 1,479M
(previous report = $1,479M)

e General Excise Tax (GET) Surcharge
o $920M = amount received since the Project’s entry
into FTA’s Preliminary Engineering phase of project
development.
" $954M = Projected Net GET Surcharge

Revenue for FYs 2010-2015, as stated in
FFGA Financial Plan (Table A-1 Capital Plan
Cash Flows)

GET Received Since PE = $920M
(previous report = $920M)

GET Received Since 2007 = $1,298M
(previous report = $1,298M)

e Full Funding Grant Agreement (FFGA)
o $0= New Starts drawdown received in September 2014.

Figure 11. New Starts Drawdown by Federal Fiscal Year (as of Sept. 30, 2014)
New Starts Grant Information by Federal Fiscal Year

Federal Fiscal Obligated Actual Drawdown Available FFGA Base Case Cash
Year Allocation Amounts Amounts to Date Balance flow
2008 $15,190,000 $15,190,000 $0
2009 $19,800,000 $19,800,000 $0
2010 $30,000,000 $30,000,000 $0
2011 $55,000,000 $55,000,000 $0 $20,607,242
2012 $200,000,000 $135,970,026 $64,029,974 $99,382,758
2013 $236,277,358 $0 $236,277,358 $258,280,277
2014 $250,000,000 $0 $250,000,000 $441,719,724
2015 (pending) $250,000,000 $0 $250,000,000 $250,000,000
2016 (pending) $250,000,000 $0 $250,000,000 $250,000,000
2017 (pending) $243,732,642 $0 $243,732,642 $230,010,000
Total $1,550,000,000 $255,960,026 $1,294,039,974 $1,550,000,000
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2.5 Project Revenue and Costs

Ending Cash Balance 09/30/14 = $355.4M
(data as of September 26, 2014)

(previous report = $391.6M)

Figure 12. Project Revenue versus Incurred Costs

Project Revenue vs. Incurred Costs

Dec-09 4
Jun-10
Dec-10
Jun-11
Dec-11

Jun-14

$6,000
[Cumulative Revenue Net of
Debt Service Payments
(Financial Plan, June '12)
$5,000 - )
[ Cash Received to-date
‘ FTAProjectRevenue: $1,479M ‘
% $4.000 T _gmincurred to-date
E Incurred: $1,170M ‘
[5]
Q $3.000
_g Revenue Receipts:
& through Sep-2014 Q1-FY15
3
£ s2.000
[&]
$1,000
so 4

Dec-14 |

Jun-15
Dec-15 |
Jun-16

Dec-16
Jun-17
Dec-17 |
Jun-18

Dec-18 |

Jun-19 |

Dec-19 |

Planned Funding levels as per the June 2012 FFGA Finance Plan
Data date for Revenue & Incurred Cost = Sept. 26, 2014

Figure 13. Cash Balance Summary

SEPTEMBER 2014 CASH BALANCE SUMMARY

Fiscal YTD
SEPTEMBER Cumulative

Beginning Cash Balance 391,604,092 441,011,319
Expenditures:
Operating Expenditures (1,261,902) (3,022,750)
Capital Expenditures (35,047,249) | (132,100,972)
Expenditures Total: (36,209,152) | (135,123,722)
Receipts:
GET Surcharge 0 49,457,334
FTA Drawdown 0 0
Interest 22,797 68,341
Other (rental, refunds, copy fees, etc.) 12,225 16,690
Receipts Total: 35,022 49,542,365
Ending Cash Balance 09/30/14 355,429,962 355,429,962

Note: Project Cost Reports can be found in Appendix D.
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3 SCHEDULE (continued)

e Despite the AlS delay, HART is implementing mitigation
measures to maintain the late 2019 full revenue service
date (RSD).
o The 2019 RSD is the milestone date reflected in the
FFGA Master Project Schedule (MPS) and is consistent
with all FFGA request submittals.

To date, approximately 79% of the

planned design, construction and

consultant support contracts have been

awarded.

e  HART continues to closely monitor and manage the MPS and all key milestones.
o Inan effort to mitigate current construction market conditions, the West Side Station Group contract may be
broken out into smaller station groups.

Figure 15. Awarded Contracts

DB-120 West O‘ahu/Farrington Highway (WOFH) Guideway Kiewit Infrastructure West Company
DB-200 Maintenance and Storage Facility (MSF) Kiewit/Kobayashi Joint Venture
DB-320 Kamehameha Highway Guideway (KHG) Kiewit Infrastructure West Company
DBB-505 Airport Section Utilities Construction Nan, Inc.
DBB-525 Airport Section Guideway Seven (7) Pier Construction HDCC/CJA IV
DBOM-920 Core Systems Contract (CSC) Ansaldo Honolulu JV
MI-930 Elevators and Escalators Schindler Elevator Corporation
MM-946 On-Call Hazardous Materials (HazMat) Removal Contractor CH2M HILL
FD-140 West O‘ahu Station Group (WOSG) Final Design and Support URS Corporation
FD-240 Farrington Highway Station Group (FHSG) Final Design 1 HDR Engineering, Inc.
FD-240 (2) Farrington Highway Station Group (FHSG) Final Design and Support 2 URS Corporation
£D-340 Kamehameha Highway Station Group (KHSG) Final Design (includes H2/R2 Anil Verma Associates, Inc.
Ramp) and Support
FD-430 Airport Section Guideway and Utilities Final Design and Support AECOM Technical Services, Inc.
FD-440 Airport Station Group (ASG) Final Design and Support AECOM Technical Services, Inc.
FD-530 City Center Section Guideway and Utilities Final Design and Support AECOM Technical Services, Inc.
FD-550 Dillingham/Kaka‘ako Station Groups (DKSG) Final Design and Support Perkins+Will
MM-290 Construction Engineering & Inspection West Side Sections PGH Wong Engineering, Inc.
MM-595 Construction Engineering & Inspection East Side Sections URS Corporation
MM-900 Program Management Support Consultant (PMSC-1) InfraConsult LLC
MM-901 Program Management Support Consultant - 2 (PMSC-2) InfraConsult LLC
MM-905 General Engineering Consultant (EIS/PE) Services (GEC-1) Parsons Brinckerhoff
MM-910 General Engineering Consultant Il (GEC-2) (Final Design and Construction) Parsons Brinckerhoff
MM-913 General Engineering Consultant Il (GEC-3) CH2M HILL
MM-962 Core Systems Support [Recompete] Lea+Elliott, Inc.
MM-935 Real Estate Consultant Paragon Partners Ltd.
MM-937 Real Estate Mapping and Surveying R.M. Towill Corporation
MM-940 Kako‘o Consultant Pacific Legacy, Inc.
MM-945 On-Call Construction Contractor Royal Construction Company
MM-960 Archaeological and Cultural Monitoring Cultural Surveys Hawai‘i
MM-950 Owner-Controlled Insurance Program (OCIP) Consultant Marsh USA, Inc.
MM-951 Owner-Controlled Insurance Program (OCIP) Brokerage Services Aon Risk Services, Inc., of Hawaii
MM-964 Safety / Security Support Lawson & Associates, Inc.
MM-975 LEED Commissioning Services for the MSF Enovity, Inc.
MM-915 HDOT Traffic Management Coordination Consultant ICX Transportation Group, Inc.
MM-920 HDOT Design Coordination Consultant — WOFH Guideway Section AECOM Technical Services, Inc.
MM-921 HDOT Design Coordination Consultant — KHG Section AECOM Technical Services, Inc.
MM-922 HDQT Design Coordination Consultant—Airport and City Center Guideway SSFM International, Inc.
Sections
PA-102 Historic Architecture Design Services Fung Associates, Inc.
MM-930 HDOT State Safety Oversight Agency (SOA) Manager and Consultant Dovetail Consulting

= New Contracts

Note: Procurement Tracking Reports can be found in Appendix E.
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4 CONTRACT STATUS
4.1 System-wide

A. Core Systems Contract (CSC)
Contract No.: DBOM-920
DBOM Contractor: Ansaldo Honolulu Joint Venture (AHJV)
Contract Start Date: January 2012
Start-up Completion: March 2019

Project Description: Providing rail passenger vehicles, automated
train control system, traction electrification system, communication
systems, fare vending system, passenger platform screen gates
(PSGs), and operation and maintenance of the Project.

COST INFORMATION:

Original Contract: $573,782,793 NTP 1: $20,285,221 NTP 2C: $250,363,206
Committed™: $602,981,283 NTP 1A: $53,929,585 NTP 3: $72,604,339
Authorized”: $587,066,271 (97.4%) NTP 1B: $99,170,544
Incurred-to-Date: $84,485,458 NTP 2:  $23,703,585
Incurred in Sept.:  $6,864,134 NTP 2B: $37,811,301

ICommitment = Original contract value (excluding contingency and $823.6M O&M budget) + executed Change Orders
Total Authorized for Expenditure (AFE) = NTP dollar values + executed Change Orders

Disadvantaged Business Enterprise September . ' o
(DBE) Participation Notices to Proceed
Actual DBE Participation: $109,023 None
DBE % Attained: 0.025% None -

Cumulative to Date | $29,198,490

Core Systems Contract (CSC)
(Design-Build-Operate Contract DBOM-920 % Complete)
$11 25.0%
// / T 22.5%
$9 - f
= / 1 20.0%
-— = /'
— $6.9 T 17.5%
$7 - [s8.9F
3 - = |
¢ b - al 1 15.0% &
= — - 14.0% ﬁ
=
§ $5 L 7 ——— ] 12.5%8
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e Financial progress is lagging actual design progress because the payment milestone is associated with full
completion and acceptance of design package submittals. HART and AHJV continue to refine the Schedule of
Milestone definition to ensure that activities are placed in the correct phase of work.
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SCHEDULE:

HART and AHJV have agreement on major substantial completion milestones and continue to work through minor details
and monthly updates to the schedule.

September 2014 Update J Data Date: 26-Sep-14 Printed On: 26-Sept-14 08:45
A U Activity Name =] 15 2018 Z0T7 018
“ 2103|0401 [G2[03 1 I EE EE 2|
Core Systems & Vehicles (DBOM) Contract 2o Maye | | |
Core Systems Design 17-Jan-12A  25-Sep-15 | ' | | |
Core Systems MSF Install 26-Sep-14  23-Mar-16 —l'—l' |
Core Systems Guideway Install 02-Jun-14 A 03-May-18 | v T . —— — |
Core Systems Stations Install GEnld | ik | | ! ! |
Core Systems Vehicles 15-Jul-14 A 06-Jul-18 | "'-T"-"-ruf-l-l-' |
Core Systems Local and Integrated Testing 14-Cct-16  28-May-19 | | | |

WORK PROGRESS:

Activities this Month: Look Ahead:

e Project-Wide Percent Complete: 14.5% e Continue to resolve interface issues with
e Passenger Vehicle Percent Complete: 13.4% fixed facility designers and contractors,
e Project-Wide Design Percent Complete: 53% particularly MSF and stations to support
e AHJV continued to participate in Interface meetings, to issue/respond to construction schedule.

e Continue passenger vehicle and other

Requests for Interface Data (RFIDs) and to coordinate fixed facility
systems Interim and Final Design review.

contractor interfaces. HART's interface partnering meetings continued
jointly with AHJV and Kiewit to help expedite closure of interface issues.
HART and AHJV continued to participate in MSF construction meetings to
facilitate MSF construction activities.

HART continued to follow up with AHJV to resolve design submittals
review comments.

Interim Design and Final Design submittals continued, particularly for
passenger vehicles, traction electrification system, train control,
communications, fire detection and Maintenance of Way (MOW)
vehicles.

Passenger vehicle shell design frozen and extrusions released.
Assembly continued on MOW vehicles.

Factory Acceptance Tests (FAT) started for communications equipment.

CRITICAL PATH ISSUES:

Staffing vacancies of key positions.

Design interface coordination and resolution of issues with other contractors.
Passenger vehicle delivery timing.

Completion of design milestones to support equipment procurement schedule.
Resolution of schedule issues.

HECO coordination.

QUALITY MANAGEMENT:

Attended and participated in the weekly coordination meetings of HART CS Group and AHJV (ASTS/AB).

Performed design reviews of the Passenger Vehicle (PV) plans submitted by Ansaldo Breda in Italy and Honolulu.
Attended and participated in the Final Design Review of the JCI Fire Detection System.

Issued approval of the revised AHJV Quality Assurance Plan (QAP) Revision 6.

Participated in the Inspection and Testing pre-activity meetings: ALU Communication Systems, Plano, TX; Siemens
Transformer Design Verification Test in Batesburg, SC; and Waipahu and West Loch Train Control and Communications
Room (TCCR), Batesburg, SC.

Met with AHJV QA to discuss AHJV QA Audit of Alcatel Lucent’s Plano, TX facilities and ASTS Batesburg, SC facilities.
Monitoring CSOC (L&E) and AHJV QA/QC compliance activities.

13 13 0
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B. Elevators and Escalators Manufacture-Install-Maintain -
(MIM) ‘ '
Contract No.: MI-930
Contractor: Schindler Elevator Corporation
Contract Start Date: August 2013
Substantial Completion: May 2018

—

Project Description: Furnish / install / test / maintain all
elevator and escalator equipment located at the elevated
stations.

COST INFORMATION:

L1 b

P and R Mcess Ramjs
[ Pk and
I Mandenance and Sceage iy MS#)

\\\\\\

Original Contract: $50,982,714
Committed™: $50,982,714
Authorized?: $5,442,108 (10.7%)
Incurred-to-Date: $2,875,874
Incurred in Sept.:  $140,825

NTP 1: $5,442,108

!commitment = Original contract value (not including contingency) with Design Allowance + executed Change Orders
“Total Authorized for Expenditure (AFE) = NTP dollar values + executed Change Orders

Disadvantaged Business Enterprise September -
-0 - ]S P e Qe
(DBE) Participation Notices to Proceed i
Actual DBE Participation: S0 None
DBE % Attained: 0% None -
Cumulative to Date S0
Elevators & Escalators
(Design Furnish Install Maintain Contract MI-930 % Complete)
$2.4 L[4 — T+ 100%
2.2 el -
$2. — = 1 90%
- |t
$2.0 = r
R - > + 80%
$1.8 >
; - A 1 70%
s 1.6
€ r ’ | 60% &
g $14 ° g
g / v g
2 512 — - 50% 9
g / / S
E $1.0 r Actual = 16.1% T 40% -%
= . (]
g /| /| 5
Q $0.8 S
= p Early Plan = 15.0% T 30% ~
’
$0.6 Lo 7
L Late Plan =5.0% + 20%
$0.4 == 16.1% “
I, T
$0.2 ftis0.1 + 10%
’
Ly et
$0.0 S i ii 0%
PegeisziivITiiiieocpobbborsrooeseErErEsELEEEEEEbEEEEEoRoRRRRR000
EERaBIRES3 5825208538058 a83085335808880385308853a88585335838
=== Incurred § per Month =s=PFarly Plan es—]|ate Plan —s—Actya)
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SCHEDULE:
September 2014 Update l l Data Date: 26-Sep-14, Printed On: 08-Oct-14
[Activity 1D Activity Name Start Finsn | 2014 2015 2016 2017 2018|2018 |
alala] ofa| a|a] a|a]a]a] a|a|a| a] a|a]a
W. Oahu/Farrington Highway (WOFH) - Section 1 | F—| 08-Dec-16
W. Oahu Station Group 12-Jul-16 08-Dec-16 08-Dec-16
Construction - W. Oahu Station Group 12-Jul-16 08-Dec-16 | ‘ ‘ —| 08-Dec-16 ‘
East Kapolei Station 12-Jul-16 25-Oct-16 3 25-Oct-16
UH West Oahu Station 23-Aug-16 08-Dec-16 | | | I:IT 08-Dec-16 |
Ho'opili Station 15-Aug-16 02-Dec-16 | | I:I£02-Dec—1ﬁ |
Farrington Highway Station Group 27-Jan-16 25-Oct-16 ——— 25-Oct-16
Construction - Farrington Highway Station Group 27-Jan-16 25-0ct-16 | | — 5—Ocl 16 |
West Loch Station 12-Jul-16 25-Oct-18 ; |:I 25—0(:1 18
Waipahu Transit Station 27-Jan-16 21-Mar-16 | | =38 Mar— 1
Kamehameha Highway (KH) - Section 2 _ 13-Feb-17
Kamehameha Highway Station Group 22-Jun-16 13-Feb-17 J ‘J * 13-Feb- 1?J
Construction - Kamehameha Highway Station Group 22-Jun-16 13-Feb-17 _E 13-Feb-17
Pearl Highlands - Station 22-Jun-16 07-Nov-16 | | | 1 07-Nov-16 |
Pearl Ridge Station 24-Oct-16 13-Feb-17 DI 13-Feb-17,
Aloha Stadium Station 20-Sep-16 06-Jan-17 | | | 1 08-Jan-17 |
AII'pO“. - Section 3 05-Dec-17 | | | | _| 05-Dec-17
Airport Station Group 01-Dec-16 05-Dec-17 ) ) ;I " . 05-Dec-17 5
Construction - Airport Station Group 01-Dec-16  05-Dec-17 | | | W | 05. D617
Pearl Harbor Station 01-Dec-16 20-Mar-17 20-Mar-17
HNL Airport Station 20-Jun-17 04-Oct-17 J ‘ J EI 0 ct—1?
Lagoon Drive Station 02-Dec-16 21-Mar-17 =/ 21-Mar-17 1
Middle Street Station 17-Aug-17 05-Dec-17 | | | | 05-Dec-17
City Center (CC) - Section 4 | | |  —
Dillingham Station Group 20-Dec-16 08-Dec-17 S | 08-Dec- 17 |
Construction - Dillingham Station Group 20-Dec-16 08-Dec-17 | | | r 08-Dec-17
Kalihi Station 20-Dec-16 07-Apr-17 _ ; 07-Apr-17 i
Kapalama Station 24-Apr-17 08-Aug-17 | | ] | = 08-Aug-17
Iwilei Station 10-Feb-17 30-May-17 = 20-May-17
Chinatown Station 23-Aug-17 08-Dec-17 | | I : | | 08-Dec-17 l...
Kaka'ako Station Group 06-Jun-17 19-Mar-18 EE— {3-Mar-18
Construction - Kaka'ako Station Group 06-Jun-17 19-Mar-18 | | | | — 19-Mar-18
Downtown Station 06-Jun-17 21-Sep-17 ] | (N I:E 2 -Sep- 17
Civic Center Station 20-Jul-17 02-Nov-17 1 | 1 | I 02-Nov-17
Kaka'ako Station 14-Aug-17 30-Nov-17 | | | | [ | 30-Nov-17
Ala Moana Center Station 30-Mov-17 19-Mar-18 19-Mar-18
WORK PROGRESS:
Activities this Month: Look Ahead:
e Designis 6.5% complete. e Design continues for the West Loch and Waipahu Transit
e Design continued for the West Loch and Center Stations.
Waipahu Transit Center Stations. e Design will begin on the Leeward Community College station,
e Interface meetings between design teams the three WOSG stations, and the three KHSG stations.
and Core Systems Contractor continued. e Elevator & Escalator team will continue meeting with the Core
e All draft equipment drawings for the 21 Systems Contractor and final designers to discuss interface
stations have been submitted for review and issues on a monthly basis.
acceptance. e RFI’s resulting from station design development is continuing
to be resolved through the normal interface process.

CRITICAL PATH ISSUES:
e Resolution of design interface issues with other contractors.
e Coordination with station contractors on construction interface milestones.

QUALITY MANAGEMENT:

e Reviewed Schindler Elevator Corporation (Schindler) revised QAP (Revision B) and issued HART comments to
Schindler QA Manager.

e Schindler submitted revised QAP incorporating HART comments including their Project Supportive Quality Plan
(SQP) and Implementing Procedures for review by HART.
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4.2 Section | — West O‘ahu/Farrington Highway: East
Kapolei to Pearl Highlands
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- 3 o]

A. West O‘ahu/Farrington Highway Guideway (WOFH)
Contract No.: DB-120
DB Contractor: Kiewit Infrastructure West Company (KIWC)
Contract Start Date: December 2009
Substantial Completion: July 2016

Project Description: Design and construction of 6.8 miles of rail

alignment, starting at the East Kapolei station and ending at the @

Pearl Highlands station.

COST INFORMATION:
Original Contract: $482,924,000 NTP 1: $69,256,301 NTP 2: $61,975,961
Committed™: $596,922,382 NTP 1A: 5$4,650,251 NTP3: 53,871,885
Authorized*: $596,922,382 (100%) NTP 1B: $21,152,169 NTP 4A: 564,417,082
Incurred-to-Date: $303,496,128 NTP 1C: $14,034,417 NTP 4B: $21,800,000

Incurred in Sept.:  $14,000,000

!commitment = Original contract value (not including contingency) + executed Change Orders
Total Authorized for Expenditure (AFE) = NTP dollar values + executed Change Orders

Disadvantaged Business Enterprise September s -
(DBE) Participation Notices to Proceed S

Actual DBE Participation: $3,635,375 None
DBE % Attained: 0.75% CCO 00045 $2,650,000
CCO 00046 $3,400,000
Cumulative to Date | $113,998,382
West Oahu/Farrington Highway Guideway (WOFH)
(Design-Build Contract DB-120 % Complete)
$30 e T 100%
b | =T [ -t T
pe L L P I 90%
$25 L - = !
LA - - 80%
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<BREgl L 70%
920 L
¢ AlA 60% &
S o [(50.8% 8
ol e o =
%3”5 AR [ A3 1e0 Actual = 50.8% 50% 3
Q # g’ ]
g PN 20% 3
E 2 Early Plan = 66.1% g-
=810 ©
g - 30% =
= Late Plan =58.1% =
h ot
$5 SER 20%
$0 I I I I I I I I i I (il 0%
NN NN N NN 00 PP ORI IIIIIIITIIOOLL20P2 PP 00000000020 0000 0r
B3E532385Rn0 088 3 8040008300808 08530080480808530585488
| E==aIncurred § per Month  =====Early Plan  ===|ate Plan  ss—ctyg) |

e Billings for span activities will proceed with the issuance of Pay Application #57. HART and KIWC agreed that 90% of
the Span Completion activity would be billed at the completion of span erection and tendon grouting. The Span
Completion activities will be billed at 100% complete when the spans are at final alignment and the shear keys are
installed. HART and KIWC are working together to ensure that the schedule of milestones, as currently developed, are
representative of the work and provide for timely payment.
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SCHEDULE:

KIWC submitted a schedule reflecting the updated substantial completion of July 2016. On May 12, 2014, HART

accepted the revised baseline schedule with notes. RFCR 73, Contract Milestone Modifications, is on hold, pending

schedule discussions between HART and KIWC.

September 2014 Update | ] Data Date: 26-Sep-14, Printed On: 16-0ct-14 1437 Contract Submittals
Aty Name Start Firisn P W16 076
A FEEEE R
Total 08-Mar-12A | 28-Sep-16 777 5
West Guideways & Structures 08-Mar-12A | 28-5ep-16
W. GahufFarrington Highway (WOFH) - Section 1 0B-Mar-12A  28-Sep-16 Anticipated Final Design Submittals
W. OahufFamington Highway Guideway 08-Mar-12 A | 28-Sep-16
Kiewit WOFH Summary 08-Mar-12A | 26-Sep-16
Foundations D&-Mar-124 | 13-0ct15 o
Columns N-May-12A | 13-Oct15
AtGrade 08-Mar-12A | 04-May-15 X 2 < :
Guideway 04-Jun-14A | 15-Aug-16 O 0 O
Precast Segment Erection 04-Jun-14A | 15-Aug-16
Balanced Cantilever Segments 26-Sep-14 | 23-Sep-15 229 0 4
Trackwork 25Dec-14 | 28-Sep-16
Direct Focation Trackwork 25-Dec-14 | 30-Aug-16
Third Rail 07-Jul15 28-Sep-16
0 0 0 4
WORK PROGRESS:
Shafts 171 266 64.3%
Columns 135 266 50.8%
Segment Casting 1,593 3,163 50.4%
Segment Erection 507 3,163 16%
Spans Stressed 40 266 15%
Activities this Month: Look Ahead:
Joint Use and Occupancy Agreement Progress Design Progress
e Maintenance of the JUOA activities, including the cutting of e Continue interface/final design activities.
grass and trash removal along Farrington Highway, medians and| Shaft/Column

shoulders within ROW. Performed highway maintenance.

Shaft/Column

e Performed drilled shaft construction, drilling, and concrete
placement for a total of 9 drilled shafts. Column construction
was performed, placing concrete for a total of 3 columns.

Guideway Segment Erection

e Eastbound heading segments were erected for Spans 82, 83, 84,
85 and 86. Westbound heading segments were erected for
Spans 50 and 51.

Utility Relocation Progress

e Continued to relocate traffic signals, streetlights, and existing
water/sewer lines. HECO relocating power lines. Third-party
companies relocating overhead fiber-optic lines.

Precast Yard Progress

e Precast Yard performed daily segment and sound wall casting,
averaging 12 segments per day and up to 62 segments per
week.

KIWC/Third-Party Coordination

e Coordination continued with HECO and KIWC to resolve
conflicts with utility relocation.

e Coordination continued with Leeward Community College
regarding the relocation of portable classrooms.

e Continue with drilled shaft and column concrete
placement. Drill shaft production quality continues to
improve.

Guideway Segment Erection

e Segment span erection will continue with both eastbound
and westbound truss headings, continuing from Span 50
westbound through UH West O‘ahu Station, and from
Span 86 eastbound towards Farrington Highway.

Utility Relocation

e Continue to work with HECO to resolve remaining
electrical relocation conflicts. Relocate wet utility
(sewer/water) and dry utility (traffic signal, street
lighting and fiber optics) along Farrington Highway.

Balanced Cantilever Structure

e KIWC will continue work adjacent to the H1 Freeway to
cast in place segments at Pier 253. Erect falsework and
assemble pier table platform at Pier 254.

Precast Yard Progress

e Production segment casting to continue at a rate of 12
segments per day.

KIWC/Third-Party Coordination

e Continue with third-party agencies to resolve conflict
issues.
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CRITICAL PATH ISSUES:

e LCC construction Right of Entry agreement with UH and associated approval of new campus portable buildings and
site plans.

e Production rates for precast span erection are lagging planned rate. KIWC is developing mitigation plans including
re-sequencing schedule activities.

UTILITY AGREEMENTS:
e The Hawaiian Telcom (HTI) Utility Construction Agreement (UCA) has been signed by HTI and is routing for
execution.

e Looking Ahead: Execute HTI WOFH UCA.

HAWAI‘l DEPARTMENT OF TRANSPORTATION (HDOT) AGREEMENTS:
e The HDOT Design Coordination Consultant for the WOFH section (contract MM-920), AECOM Technical Services, Inc.
(AECOM), continues to review design submittals for HDOT.

RIGHT OF WAY:
W.Oahu\Farrington Right-of-Way for Parcels
. . (e - . e
Current # Letters Granted : Available
#Parcels | Parcels  Appraisals | Appraisals | of Offer | Offers for Agreements |Acquisitions |Relocations for

|| Impacted | Needed InProcess |Completed | Sent Accepted Condemnafion | Executed |Completed Completed ||Confractor |
Full Acquisition 16 16 14 14 13 1 2 15 10 16
Partial Acquisition 12 4 2 2 1 2 1 1
Easement 1L 15 5 9 7 T
TOTAL 45 35 5 16 16 14 1 13 23 10 24

W.Oahu\Farrington Relocation Status for Occupants
'Residential  Business | Not-For-Proft  Total  Relocaon | 90-Day  30-Day  Relocations

Relocations Relocations | Relocations | Relocations | Assessment | Nofice | Nofice | Completed
@ | () | (atbw) Completed  Sent  Sent | for Occupants

e Acquisitions:

o Changed from partial to full acquisition: TMK 9-4-008-010 and TMK 9-6-003-044.
e Look Ahead:

o Close escrow on TMK 9-4-047-008.

QUALITY MANAGEMENT:

e Participated in the construction pre-activity meetings: Thermite Welding and Rail Joint (Insulated) and Anti-Graffiti
Coating Application.

e Witnessed installation of first Double Crossover (Diamond) at Ho‘opili Station and Load Test of Cantilever Segment
Traveler Formwork.

e Monitoring the KIWC and CE&I Inspection and Test Plan (ITP) updates and its implementation. KIWC submitted their
revised ITPs for CE&Il and HART QA designation of Witness Points and Hold Points.

e Continued reviewing KIWC QA/QC punch list for each column including substructures and precast segments.

e HART QA issued NCR 14-000-QA1 on Span 67 with the damaged Segments 11 and 12. KIWC is preparing a
Replacement Plan for the damaged segments, which needs to be submitted and approved by HART. The NCR was
added in the HART NCR Log under construction.

e Monitoring CE&I and KIWC QA/QC activities.

WOFH NCR Log

Total NCRs Issued To Date CLOSED
220 174 46
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SAFETY AND SECURITY:

West O‘ahu / Farrington Contracts

Total Number Total Number

Contract Event Type of Events of Events for Loss Type Date Event Description
since 1/1/2007 October 2014

DB-120 W. O‘ahu/| Environment 1 0
Farrington Loss or Damage 7 0
Highway Guideway) (1) 10/6/2014 (1) Subcontractor concrete pump hose burst, no

Near Miss 13 2 No Loss oneinjured. '
(2) 10/29/2014 |(2) Vac truck sucked up employee's pants.
Employee not injured.

*Reportable

Occupational 0 0
Injury/lliness

**Loss Time
Occupational 2 0

Injury/lliness
Road/Vehicle -
Driving

Security 19 0

(1) 10/23/2014 (1) 2" gas line near miss due to improper location
. . by gas company.
service Strike 7 2 No Loss (2) 10/29/2014 |(2) During trench excavation, the excavator struck

a live 2" gas line causing a gas leak.
*Reportable incidents: Requires OSHA to be notified within 8 hours, and includes the death of an employee or hospitalization of three or more employees.
**Loss Time Injury: Time away from work due to injury.

PROJECT PICTURES:

Erected Guideway Segments for Span 84.

! ¢ ' A . Y
Installing forms and removing lift brace for Column 253 pier table formwork and
Column 254 at Station 735+01, Area 6. reinforcement bars.
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B. West O‘ahu Station Group (WOSG) b J " / /"{ i
Contract No.: FD-140 N\l A

Contractor: URS Corporation, Final Design Consultant (Engineer of

Record)

Contract Start Date: June 2012
Construction Docs Bid-Ready: Jan. 6, 2015

Project Description: Architectural and engineering services for the
design of three (3) transit stations situated along the WOFH Guideway.
The three stations comprising the WOSG contract are the East Kapolei

Station, the UH West O‘ahu Station and the Ho‘opili Station.

COST INFORMATION:

Wb

Original Contract: $7,789,000

Committed™:

Authorized”:

NTP 1A:  $326,420
$9,262,805 NTP 1B: $2,064,757
$7,893,707 (85.2%) NTP2: $2,203,221

Incurred-to-Date: $7,239,918

Incurred in Sept.:

S0

NTP 3:

$981,181

NTP 4:

$55,726

Icommitment = Original contract value (not including contingency) with Design Allowance + executed Change Orders
Total Authorized for Expenditure (AFE) = NTP dollar values + executed Change Orders

Disadvantaged Business Enterprise
(DBE) Participation

September

Notices to Proceed

‘ == Incurred § per Month essss=PFarly Plan =] gte Plan s—"_ctyg) |

Actual DBE Participation: SO None
DBE % Attained: 0% Amendment 1 $81,013
Amendment 2 $504,386
Amendment 4 $60,243
Amendment 6 $80,233
Amendment 7 $62,722
Cumulative to Date $2,262,402
West Oahu Station Group (WOSG)
(Final Design Contract FD-140 % Complete)
$2.0 — 100%
P
$1.8 ,‘ 90%
$1.6 / / 78.2%| 80%
$1.4 70%
S 3
s -~ l o
Ss12 ’ e 60% §
S T Actual =78.2% 2
% $1.0 y = 50% Q
é_ma Y/, _/ Early Plan = 100.0% 0% %
3 / Late Plan = 100.0% -%
250.6 - 30% S
= / .//
$0.4 20%
$0.2 Zz 10%
~ 1 [l |
s00 Lt = | n i = al o
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SCHEDULE:

September 2014 Update |

Data Date: 26-Sep-14, Printed On: 08-Oct-14

ACTvity 1D [Acivity Name

W. Oahu/Farrington Highway (WOFH) - Section 1 14-Jan-10A
W. Oahu Station Group 14-Jan-10 A
Design - W. Oahu Station Group 14-Jan-10 A
Construction -W. Oahu Station Group 01-Jun-15
East Kapolei Station 01-Jun-15
UH West Oahu Station 01-Sep-15
Ho'opili Station 01-Dec-15
WORK PROGRESS:
Activities this Month:
e Held weekly contract administration meetings.
e Held biweekly interface meetings.
e Continued to process pending changes.

Continued to resolve third-party comments/approvals.
Performed review of designs for additional cost reduction
items.

CRITICAL PATH ISSUES:

Finish 2014 2015 2016 2017 2018 2019

alafa] a[al o] afalafa

30-Mar-17 | 30-Mar-17

30-Mar-17 | i 30-Mar-17
01-Jun-15 . 01-Jun-15 |

30-Mar-17 e e e L VL
07-Dec-16 | | m:l:l‘__—IZI:I:II:I|0?-Dec-1s 1

30-Mar-17 ﬁ 30-Mar-17
24-Feb-17 | | I 24-Feb-17

Look Ahead:

e Continue processing pending changes.

e Resolve third-party comments/approvals.

e Finalize scope items to modify or eliminate.
e Incorporate cost reduction items into design.

e Coordination with other contractors on construction interface milestones.
e Third-party reviews.

e Third-party master agreements.

e Preparation of bid documents for procurement.

QUALITY MANAGEMENT:

e Monitoring URS QA/QC activities. Resumed Quality Task Force Meetings.
e Reviewed and approved URS revised QAP (Revision 1).
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C. Farrington Highway Station Group (FHSG)
Contract No.: FD-240
Contractors:
URS Corporation
Start Date: September 27, 2013 End Date: 2018
HDR Engineering, Inc.
Start Date: January 12, 2011 End Date: April 5, 2013
Construction Docs Bid-Ready: Nov. 20, 2014

Project Description: Architectural and engineering services for the design
of three (3) transit stations situated along the WOFH Guideway. The three
stations comprising the FHSG contract are the West Loch Station, the

} % 3
| % ! A ' m ’ and Srage iy NS
: - i -

. '
Horolul ntermatonsl ~Tommmel M 111
Lagoan Dri

e " i A

Waipahu Transit Center Station and the at-grade Leeward Community College Station.

COST INFORMATION:

Original Contract: $9,300,696 NTP 1.2: $1,756,031 NTP 1B REV2: $107,783 NTP 2 REV1: $33,939
Committed": $12,208,045 NTP 1A: $52,356 NTP 1B REV3: $12,500 NTP 2 REV2: S0
Authorized®: $10,590,132 (86.7%) NTP 1A REV1: $114,794 NTP 1B REVA4: S0 NTP3: $1,119,617
Incurred-to-Date: $9,686,879 NTP 1B: $536,955 NTP 2: $3,437,489 NTP OFFSET: ($320,000)

Incurred in Sept.: S0 NTP 1B REV1: $108,278 NTP 2:

$104,908

*Total Authorized for Expenditure (AFE) = NTP dollar values + executed Change Orders

ICommitment = Original contract value (not including contingency) with Design Allowance + executed Change Orders

Disadvantaged Business Enterprise September
(DBE) Participation Notices to Proceed

Oro A 0
Actual DBE Participation: $258,611 None
DBE % Attained: 4.7% Amendment 1 $114,794
Amendment 2 $536,955
Amendment 4 (5191,722)
Amendment 5 $141,722
Amendment 6 $12,500
Amendment 9 $3,885
Cumulative to Date $3,525,483
Farrington Highway Station Group (FHSG)
(Final Design Contract FD-240 % Complete)
$2.0 y 100%
$1.8 / 90%
B ‘/ ‘0
79.3%
$1.6 / 80%
L
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$1.4 f’- 70%
=) — T —
Ls1.2 — — A Actual =79.3% 60% §
= - L~ o
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SCHEDULE:
September 2014 Update | Data Date: 26-Sep-14, Printed On: 08-Oct-14
Actvity 1D [Activity Name I Start Finish 7014 7015 2016 2017 2018 [ 2019 |
afafajafajalalalalaafa]ajafa] aafaa]alafa]a
Oz 3 gto q 3 O = D 02-0ct-03 A U | | | 02-Mar-17
Farrington Highway Station Group 02-Oct-09 A 02-Mar-17 | 02-Mar-1
Design - Farrington Highway Station Group 02-Oct-08 A 18-Feb-15 1&Feb-1§| | ) |
Construction - Farrington Highway Station Group 02-Mar-15 02-Mar-17 02-Mar-1
West Loch Station 01-Jun-15 22-Dec-16 | | EE&:EE| 22-Dec-18 |
Waipahu Transit Station 02-Mar-15 05-Aug-16 mg—w
Leeward Ci ity College Stati 01-Sep-15 02-Mar-17 | | D2~Mar—1l' |
WORK PROGRESS:
Activities this Month: Look Ahead:

o Held weekly design meetings.

e Held biweekly interface meetings.

e Continued to process pending changes.

e Continued to resolve third-party comments/approvals.

e Performed review of designs for additional cost reduction
items.

CRITICAL PATH ISSUES:

e Continue processing pending changes.

e Resolve third-party comments/approvals.

e Continue separating the station packages and
incorporate scope changes.

e URS to assume Engineer of Record
responsibility.

e Incorporate cost reduction items into design.

e Coordination with other contractors on construction interface milestones.

e Completing third-party reviews.
e Third-party master agreements.
e Preparation of bid documents for procurement.

QUALITY MANAGEMENT:

¢ Monitoring URS QA/QC activities. Resumed Quality Task Force Meetings.

e Reviewed and approved URS revised QAP (Revision 1).
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D. Maintenance and Storage Facility (MSF)
Contract No.: DB-200
Contractor: Kiewit/Kobayashi Joint Venture (KKJV)
Contract Start Date: July 2011
Substantial Completion: April 2016

Project Description: The MSF contract consists of the operations and
servicing building, maintenance of way, train wash facility and wheel
truing building. In addition to the four (4) facility buildings, MSF
includes rail procurement, special trackwork, ties, third rail and
other track material for the four guideway segments on the project.

COST INFORMATION:

Original Contract: $195,258,000 NTP 1: S$16,886,751 NTP 2 REV1: $12,749,013
Committed™: $265,858,008 NTP 2: $66,261,187 NTP 3: $32,391,783
Authorized”: $198,888,742 (74.8%)
Incurred-to-Date: $134,422,286
Incurred in Sept.: 54,289,185
ICommitment = Original contract value (not including contingency) + executed Change Orders
*Total Authorized for Expenditure (AFE) = NTP dollar values + executed Change Orders
Disadvantaged Business Enterprise September . .
(DBE) Participation Notices to Proceed
Actual DBE Participation: $142,923 None
DBE % Attained: 0.07% 00026 $1,112,000
Cumulative to Date | $70,600,008
Maintenance and Storage Facility (MSF)
(Design-Build Contract DB-200 % Complete)
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Honolulu Rail Transit Project Monthly Progress Report October 2014

SCHEDULE:  Contract Submittals

e  The MSF substantial completion date is April 15, 2016.
September 2014 Update Data Date: 26-Sep-14, Prinied On: 08-Oct-14 07:58
[Achvity Name Sel | Fnsh i) % X6 542 14
Q2 | Q3 | Q4 | Q| Q2 | Q3 | Q4| 0Q1|GQ2|CQ3 |CQ4
2 T = [ | ENEN EREN Anticipated Final Design Submittals
Maintenance & Storage Facility (MSF) BmugA 15A0n16
Design VAgA 265 -
Design & Engnesring BhgA | 26ants el el 100%
Construction B-J-12A 15-Apr-16 o O 0 O
Wheel Truing Bulding 1BI4A | 215 om Co 0
Train Wash Fagiity 025epMA | Z0Nowts TRl
Mainlenance of Way Building 12Map14A | 04Dec-16 04-Dec-15 179 2 2
Operations & Senvicing Building Thoe13A Oan6 y O7-Jan-16 MSF Status as of 10/31/14
Yard Trackwork 24en1s | 08Feb-16 B OB
Third Rail 12Nov15 | 08Feb-16 I 05-Feb-16 0SB 32%
Site CrvilUtlies BU2A | 02Mar-16 02-Mar-16 | MOW Building 229
Project Facilty Commissioning, Closeout & Tumover 14-8ep-15 15-pr-16 — R WTB 14%
Rail Procurement 80%
WORK PROGRESS:
Activities this Month: Look Ahead:
Yard e Continue installation of sewer lines
e Continued monitoring Best Management Practice (BMP) measures for permit compliance. and manholes.
e Continued to excavate trenches for underground utilities. e Continue installation of storm drain
® Continued to install storm drain and sewer lines with their respective manholes. I|nes-and rnanholt?s. ) .
. . . . . e Continue installation of site waterlines.
® Continued installing site waterlines. . . .
) ) ] . . . ) ) e Continue installation of underground
e Continued grading and installed vertical drain overflow pipe at detention basin. electrical
® Continued to install site electrical systems. e Continue installation of OSB structural
e Continued trench excavation for Rail Traction Power and electrical conduit. steel.
® Poured south underpass wall footing e Continue installation of MOW
e Commenced forming south underpass wall. structural steel.
e Set HECO precast manholes. ® Continue installation of OSB
® Channeling sewer manholes along Dwy “B” next to OSB. undel:ground electrical and plumbing
rough in.

® Assembling track crane in preparation for tilt-up panel erection.

e Continue coordinating with the Core
Operations and Servicing Building (OSB) &

Systems Contractor to resolve design

® Continued OSB underground electrical and plumbing backfill. interface issues.

® Resuming structural steel erection between OSB gridline 5-6/C-G. e Continue OSB slab on grade

® Placed concrete for second lift of OSB SOG no. 15 at gridline 6.75/J-P. preparation and concrete pour.

® |nstalled duct banks into building. e Continue OSB tilt-up panel pours and
e Continued to form and pour OSB tilt-up panels. erection.

e |nstalled rail column anchor bolts and trench drains. ® Contin.ue MOW mechanical/electrical
® Continued prep for additional tilt-up panel pours. . ::?)L:ﬁ:wgr;ce MOW concrete tilt-up

o |nstalled vapor barrier for SOG no. 14 at gridline 6.25/J-P.

panel pours and erection.

Maintenance of Way (MOW) e Commence forming and pouring south

e |nstalled conduit stub ups for S