HART

HONOLULU AUTHORITY for RAPID TRANSPORTATION

MINUTES

Joint Meeting of
Finance Committee and
Project Oversight Committee
Ali‘i Place, Suite 150
1099 Alakea Street, Honolulu, Hawaii
Thursday, October 23, 2014, 9:30 am

PRESENT: Keslie Hui Carrie Okinaga
Damien Kim William “Buzz” Hong
Michael Formby Robert “Bobby” Bunda
Ford Fuchigami Donald G. Horner
ALSO IN ATTENDANCE: Daniel Grabauskas Ann Kobayashi
(Sign-In Sheet and Staff) Diane Arakaki Breene Harimoto
Michael McGrane Cindy Matsushita
Duane Sayers Joyce Oliveira
David Sagherian Andrea Tantoco
Gary Takeuchi Barbara Armentrout
Lorenzo Garrido Russell Honma
Rose Pou John Moore
In-Tae Lee Tom LeBeau
EXCUSED: George Atta Ivan Lui-Kwan

1. Call to Order by Chair

Finance Committee chair Keslie Hui called the meeting to order at 9:33 a.m.

II. Public Testimony on all-Agenda Items

Mr. Hui called for public testimony.

Barbara Armentrout testified regarding her concern over the number of change orders,
her request for extra restrooms at rail stations, and her request that the rail project not
utilize Section 5307 funds.
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Rose Pou also requested extra restrooms at rail stations, and that the rail project not
utilize Section 5307 funds. Ms. Pou also asked about whether the stations would have
backup generators for elevators at rail stations.

HII.  Approval of the July 17, 2014 Minutes of the Joint Meeting of the Finance

Committee and Project Oversight Committee

Mr. Hui called for approval of the minutes of the July 17, 2014 Minutes of the Joint
Meseting of the Finance Committee and Project Oversight Committee. There being no
comments or corrections, the minutes were approved as circulated.

V. Change Order Review

HART Director of Design and Construction Lorenzo Garrido said that he, Deputy
Director of Design In-Tae Lee, and new Deputy Director of Construction Tom LeBeau
would be presenting three change orders to the joint committee for their approval. Mr.
LeBeau provided a brief personal background, including his work on rail projects in
California, Chicago, Florida, and Texas in both the public and private sectors.

A. West Oahu/Farrington Highway Station Configuration and Modifications

Mr. Garrido said that the first two change orders were similar in scope. He said that the
West Oahu/Farrington Highway (WOFH) Stations Configuration and Modifications
change order was for a requested amount of $4.4 million. The design-build contractor
Kiewit had incurred additional costs to interface and coordinate designs and perform
additional structural analysis for changes to station configuration. Mr. Garrido said that
the change included the reduced station footprint due to the change to a modular station
design, as well as coordination with designers. A copy of the change order is attached
hereto as Attachment A.

Kiewit’s design, which commenced in late 2009, was based on preliminary engineering
information with certain assumptions for station structural loads, which had been
provided to all offerors during the procurement process. The scope of the contract had
Kiewit providing the foundation, columns and support to build the platform, tie in to the
guideway structure, and to connect at the station locations. Design and technical
interface were required for the loads on the station platforms that would transfer to the
columns and foundations.

In exploring value engineering options, HART reduced the footprint of the stations by
incorporating utility and communications rooms into one modular structure separate from
the station entrance, resulting in 30% relative savings. Station loading interface with the
guideway was therefore changed, requiring a structural analysis, which resulted in the
Kiewit designs requiring further coordination and interface with the station designs. Mr.
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Garrido said that the change order included design analysis and interface for the six
elevated WOFH stations, not including the at-grade Leeward Community College station.

Kiewit’s cost proposal was initially $5.5 million, and was settled for $4.4 million.

Project Oversight Committee Chair Damien Kim asked about the net effect of the 30%
savings. Mr. Garrido replied that there were overall savings. The average cost per
station is $19.5 million across 21 stations. The modular structure change saved
approximately $100 million over the twenty elevated stations. Increased design costs
reflected in the change order amount would be offset by the expected construction cost
reduction. Therefore, the cost of the change order was more than offset by the overall
savings being realized.

Mr. Kim asked if the changes in station loads due to modular station design were
incorporated in the last ten miles of the rail project. Mr¢ Garrido replied that for the
Airport and City Center sections, the modifications were incorporated into the
information for the guideway design contract procurements.

Mr. Kim asked if there were provisions for emergency generators. Mr. Garrido said that
while the question of backup generators was outside the scope of the change order, the
system would have sufficient power to bring elevators to the ground floor in the event of
a power outage. He said that staff was also engaged in discussion regarding generators
that would bring trains to the nearest stations. He noted, however, that the current station
designs did not include backup generators.

Committee member William “Buzz” Hong asked who designed the project. Mr. Garrido
responded that the station loading information was developed during the preliminary
engineering stage by the general engineering consultant employed by HART at that time.
Mr. Hong expressed his concern for the safety and security of riders without backup
generators, and opined that the designers should share in the risk of cost increases.

Mr. Grabauskas said that HART intended to include a backup generator system for the
project. He clarified that backup generators were not within the scope of the change
order being discussed.

Mr. Grabauskas further explained that the change order was brought about because
separate contracts went out for the guideway design and construction, and station design,
in 2009. At that time, station load assumptions were provided to the guideway designers,
which later changed when the station designs were made modular. For the second ten
miles, however, the station and guideway designers would be doing their work
concurrently to avoid such timing issues. Mr. Hong expressed his concern over the
assumptions that were made.
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Committee member Carrie Okinaga asked about the contingency information that used to
be provided with change order documentation. Mr. Grabauskas said that the change
orders were coming from allocated contingency. He said that staff could include the
starting balance and the effect of the drawdown. Mr. Garrido further explained that $4
million was coming from allocated contingency, while $400,000 was coming from
unallocated contingency. Overall project contingency prior to the change was $550.1
million; it would be $545.7 million after the change. The contract contingency was
previously $6.3 million, resulting in a $2 million balance. Ms. Okinaga requested that the
names of contractors be included in the interest of transparency.

Ms. Okinaga asked whether this would be the last change for the station designs in the
WOFH section, and Mr. Garrido confirmed that it would be.

Committee member Robert “Bobby” Bunda asked about the type of backup power
planned for the system. Mr. Grabauskas said that the matter was still being evaluated, but
assured him that the system would have a backup solution.

Mr. Hong reiterated his view that the contractors and designers share in the risk, and
acknowledged that the need for the change did not occur under either Mr. Grabauskas’ or
Mr. Garrido’s supervision.

Mr. Hui noted the importance of backup power. He reiterated that the elevators as
designed would have enough power to bring elevator cars to the ground in the event of a
power outage. He pointed out that the station changes would have been greater if HART
did not redesign them, particularly in light of the recent west side station bid package
results. He said that it was important to continue to look for efficiencies. Mr. Hui asked
HART staff to look into the expense of ADA accessible restrooms at stations, including
operating costs.

Mr. Horner acknowledged Mr. Hong’s concerns. He reminded the joint committee that
the Board had approved standardization of the station designs two years ago; stations had
originally been designed individually. He agreed with Mr. Hui that the overall savings
benefited the project, and registered his support of the change order.

Mr. Hong said that he used to install elevators, and knew that gravity would bring the
cars down to the ground floor. He asked if the doors would open, and Mr. Garrido said
that the doors would open utilizing reserve power. Mr. Hong requested confirmation.

Mr. Hui called for public testimony.

Russell Honma provided testimony urging the Board to hold the contractors to the scope
of work delineated in the contract.
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Barbara Armentrout testified for the record that unlike what had been mentioned in
discussions, it was not her but Rose Pou who had testified regarding elevators.

Councilmember Ann Kobayashi testified regarding her concern over HART’s
contingency fund and possible future change orders. She also registered her concern over
the Ala Moana station, which would connect to the future extension to the University of
Hawaii. She asked whether backup generators would allow trains to keep running.

Mr. Horner thanked Councilmember Kobayashi for her leadership and oversight, and Mr.
Hui echoed the sentiment. Councilmember Kobayashi acknowledged the Board for its
cooperation and thanked them for their responses to her inquiries.

Mr. Hui called for a motion to approve the change order. Mr. Homner so moved with the
understanding that the cost was primarily coming from allocated contingency, and that
this would be the last station design change order for the WOFH section. Ms. Okinaga
seconded the motion. All being in favor, the motion carried unanimously.

B. Kamehameha Highway Guideway Station Configuration and Modifications

Mr. Garrido said that the Kamehameha Highway Guideway change order was similar to
the WOFH change order. The change would affect two stations in the amount of $1.35
million, which would come from allocated contingency. The contract contingency was
$17.7 million prior to the change, and $16.3 million after the change. The overall project
contingency after the WOFH change order was $545.7 million; the balance following this
change order would be $544.35 million. A copy of the change order is attached hereto as
Attachment B.

Mr. Hui asked for questions. There were none.

Mr. Hui called for a motion to approve the change order. Mr. Horner so moved, and Mr.
Kim seconded the motion. All being in favor, the motion carried unanimously.

C. Maintenance and Storage Facility Escalation

Mr. Garrido introduced Deputy Director of Project Management John Moore, who would
present the Maintenance and Storage Facility (MSF) Escalation change order with him.
He noted that going forward, the MSF would be known as the Rail Operations Center, or
ROC. A copy of the change order is attached hereto as Attachment C.

Following up on a previous question, Mr. Garrido confirmed that the station elevator
doors would open in a power outage after the elevator goes down to ground.

Mr. Garrido said that the $8.5 million change was related to the impacts to the MSF as a
result of the Archaeological Inventory Survey (AIS) delay. He reminded the joint
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committee that HART had previously received approvals for provisional sums during the
suspension for actual costs incurred. The escalation change order before the joint
committee represented the last AIS delay change for the MSF. The change order
included costs for materials, supplies, equipment, and increased subcontractor award
costs. The initial contractor settlement proposal was $14.8 million, and the final
settlement amount was $8.5 million, which would come from unallocated contingency.
The unallocated contract contingency balance prior to the change order was $67 million;
after the drawdowns for this change order as well as the $400,000 for the previous

WOFH change order, the unallocated balance would be $58.1 million.

Committee member Michael Formby asked if there were any MSF reserved claims for
delay. Mr. Garrido said that this change order fully settled the time impact. Mr. Formby
sought clarification that the change order would settle escalation of materials and time
with no reservations. Mr. Garrido confirmed that was correct.

Mr. Horner asked for clarification of whether this change was resolved out of allocated
contingency previously. Mr. Grabauskas replied that the change before the joint
committee would resolve all MSF costs related to litigation. Mr. Horner inquired about
the unallocated contingency. Mr. Hui said that the allocated contingency was based on
the FFGA Financial Plan, which was drafted while the lawsuits were pending. Mr.
Grabauskas said that HART had delineated a “known changes” fund for delay claims,
which had been exhausted.

Mr. Bunda asked whether the $14.8 million came from the known changes fund. Mr.
Garrido responded that the contractor originally proposed settlement for $14.8 million,
but that there was no set aside based on this proposal.

Mr. Hui asked how much the delay claims on this contract amounted to, and Mr. Garrido
said that the total was $32.1 million, including the $4.1 million provisional sum that staff
was in the process of reconciling. Mr. Garrido said that he would make a report to the
joint committee on the reconciliation the following month.

Mr. Homer asked about the completion of construction at the MSF. Mr. Garrido reported
that 28% of the physical work was done. Mr. Horner requested a presentation on change
orders generated by HART, along with cost information aside from delay costs. He
opined that HART was now ahead of many of the risks of change orders for the MSF.

He asked when the MSF was scheduled to open, and Mr. Grabauskas said the MSF was
scheduled to be substantially complete in 2016.

Mr. Hui called for public testimony.
Barbara Armentrout provided testimony regarding the need for audible announcements in

the event of a power outage at stations, as well as the need for benches in TheHandiVan
waiting areas.
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Mr. Hui commended Mr. Garrido and his team, as well as Kiewit. He remarked that he
appreciated the public input, and while he acknowledged the public’s reticence to extend
the General Excise Tax and to utilize Section 5307 funds, he also pointed out that the
public was simultaneously asking for betterments for the rail project. The challenge was
to balance such competing interests. He said that the expense of the change orders,
although not easy to make, was necessary to move forward.

Mr. Hui called for a vote for approval of the change order. Mr. Hong so moved, and Ms.
Okinaga seconded the motion. All being in favor, the motion carried unanimously.

V. Executive Session

There was no need for executive session.

VI Adjournment

There being no further business before the joint committee, Mr. Hui adjourned the
meeting at 10:38 a.m.

Respectfully Submitted,

—

Cindy Matghshita
Board Administrator

Approved:

AP

Damien Kim
Chair, Project Oversight Committee

Késlie Hui {

Chair, Finance Aommittee

NOV 13 204
Date
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TO: HART Board of Directors

THROUGH: Daniel A. Grabauskaw
Executive Director and CEO
FROM: Lorenzo Garrido

Officer-in-Charge

+“Karley Halsted, Project Manager

SUBJECT:  Station Configuration & Modifications

West Oahu/Farrington Highway
Contract No.: CT-HRT-10H0137

Overview

Daniel A. Grabauskas
EXECUTIVE DIRECTOR AND CEQ

FINANCE
COMMITTEE MEMBERS

Keslie W.K. Hui
CHAIR

Donald G. Horner
VICE CHAIR

George I. Atta

Robert Bunda

Michael D. Formby

Ford N. Fuchigami

lvan M. Lui-Kwan, £35q.
Carrie K.S. Okinaga, Esq.

PROJECT OVERSIGHT
COMMITTEE MEMBERS

Damien T.K. Kim
CHAIR

William “Buzz” Hong
VICE CHAIR

Michael D. Formby
Donald G. Horner

Ivan M. Lui-Kwan, Esq.
Carrie K.S. Okinaga, Esq.

This Change Order covers costs associated with design efforts to align the West
Oahu/Farrington Highway (WOFH) Guideway contract scope of work with the current
designs developed by a separate consultant for the East Kapolei, UH West Oahu,
Ho'opili, West Loch, Waipahu Transit Center, Leeward Community College and Pearl
Highlands stations. The Change Order includes, but is not limited to, modification to
station loads, bearing pads, pedestals, imbeds, and shears keys.

Recommendation

HART to approve Change Order in the amount of $4,400,000.00.

e —————————————————————
CITY AND COUNTY OF HONOLULU, Alii Place, Suite 1700, 1099 Alakea Street, Honolulu, Hawail 96813

Phone: {808)7686159 Fax: (808)768-5110 www.honolulutransit.org
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Justification

To reduce future operations and maintenance costs, HART adopted a modular station design
which provides station uniformity, eliminates potential maintenance issues and provides
standardized loading for all aerial stations. The move to a modular design necessitated
modifications to station design criteria and station loading. The WOFH Design-Builder was
required to revise its guideway design at station locations. Further design refinements resulted
from interface between the station designers and the WOFH Design-Builder. This Change
Order compensates the WOFH Design-Builder for additional design activities related to the
station design modifications.

Fiscal Impact

The cost was not part of the awarded West Oahu/Farrington Highway contract. Funds are
covered in the contract’s contingency.
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TO: HART Board of Directors

THROUGH: Daniel A. Grabauskaw
Executive Director and CE

FROM: Lorenzo Garrido
Officer-in-Charge

A5 Matt Scanlon, Project Manager

SUBJECT:  Station Configuration & Modifications
Kamehameha Highway Guideway
Contract No.: CT-HRT-11H0195
Overview

Daniel A. Grabauskas
EXECUTIVE DIRECTOR AND CEO

FINANCE
COMMITTEE MEMBERS

Keslie W.K. Hui
CHAIR

Donald G. Horner
VICE CHAIR

George |. Atta

Robert Bunda

Michael D. Formby

Ford N. Fuchigami

lvan M. Lui-Kwan, Esq.
Carrie K.S. Okinaga, Esq.

PROJECT OVERSIGHT
COMMITTEE MEMBERS

Damien T.K. Kim
CHAIR

William “Buzz” Hong
VICE CHAIR

Michael D. Formby
Donald G. Horner

Ivan M, Lui-Kwan, Esg.
Carrie K.5. Okinaga, Esq.

This change order covers cost associated with design efforts to align the Kamehameha
Highway Guideway (KHG) contract scope of work with the current designs developed
by a separate consultant for the Pearl Ridge and Aloha Stadium stations. The Change
Order includes, but is not limited to, station loads, bearing pads, pedestals, imbeds,

and shear keys.

Recommendation

HART to approve Change Order in the amount of $1,350,000.00.

——
T . ===
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Justification

To reduce future operations and maintenance costs, HART adopted a modular station design
which provides station uniformity, eliminates potential maintenance issues and provides
standardized loading for all aerial stations. The move to a modular design necessitated
modifications to station design criteria and station loading. The KHG Design-Builder was
required to revise its guideway design at station locations. Further design refinements resulted
from interface between the station designers and the KHG Design-Builder. This Change Order
compensates the KHG Design-Builder for additional design activities related to the station

design modifications.

Fiscal Impact

The cost was not part of the awarded Kamehameha Highway Guideway contract. Funds are
covered in the contract’s contingency.
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HONOLULU AUTHORITY fer RAPID TRANSPORTATION Daniel A. Grabauskas

EXECUTIVE DIRECTOR AND CEOQ

FINANCE

COMMITTEE MEMBERS

Qctober 23, 2014 Keslie W.K. Hui
CHAIR

Donald G. Horner

VICE CHAIR

TO: HART Board of Directors George |. Atta
Robert Bunga

: Michael D. Formby

THROUGH: Daniel A. Grabauskas N Forcll.u N. Fuchigami
4 i an M. Lui-Kwan, Esq.

Executive Director and CEO Carrie K.S. Okinaga, Esq

FROM: Lorenzo Garrido
Officer-in-C &

PROJECT OVERSIGHT
' COMMITTEE MEMBERS

< Damien T.K. Kim
CHAIR

John M Moore™
Deputy Director of Project Management e e Che
Michael D. Formby
SUBJECT: Escalation Due to Schedule Impacts Donald G. Horner
Maintenance Storage Facility iy 3‘.1?"‘:22: 523

Contract No.: CT-HRT-10H0449

Overview

This Contract Change will grant additional compensation for price increases incurred for all
costs, including, but not limited to, materials, supplies and equipment, wage rate increases for
labor, and increased subcontract awards resulting from the Archaeological Inventory Survey
(AIS) delay which affected the project schedule.

Recommendation
HART to approve Change Order in the amount of $8,500,000.00
Justification

The project schedule incurred a 13-month delay as a result of litigation related to the AIS work.
Previously, Change Order No. 15 was issued to revise the Contract baseline schedule on a no
cost basis with the expectation that any associated cost escalation would be addressed in a
subsequent change order. The Contractor, Kiewit Kobayashi, a Joint Venture (KKJV)
submitted a request seeking compensation for the delay. This change represents full and final
settiement, release and discharge of all claims for increases related to escalation as a result of
the AIS delay to the Contract.

B e e ——— e i ——————— e e e ]
= = S T e e ——————— e ee—
CITY AND COUNTY OF HONOLULU, Alit Place, Suite 1700, 1099 Alakea Street, Honolulu, Hawaii 96813
Phone: (BOB)768-6159 Fax: (308)768-5110 www.honolulutransit.org



HART Board of Directors
Page 2
October 23, 2014

Fiscal Impact

The cost will be covered as a budget transfer from unallocated contingency to the Contract's
contingency.
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