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NOTICE TO CONSULTANTS 
REQUEST FOR QUALIFICATIONS 

 
The Honolulu Authority for Rapid Transportation (HART) is seeking professional services in the 
fields of architecture and engineering for a Construction Engineering and Inspection (CE&I) 
Consultant (Consultant) for the Honolulu Rail Transit Project (HRTP).  Under the East Section 
CE&I Consultant Contract (Contract), the Consultant will provide pre-construction services 
during the Final Design Phase and Construction Phase of the Airport Station Group, Dillingham 
and Kaka‘ako Station Group, Airport and City Center Guideway and Utilities and Elevators and 
Escalators for the East Section of the HRTP. 
 
In general, the construction Work to be performed by contractors currently under contract with 
HART and the future contractor selections for the remaining East Section Construction Work is 
comprised of Design-Bid-Build (DBB) contract delivery systems.  It is expected that the CE&I 
Offeror understand and develop a team considering the level of effort required to perform the 
Scope of Work for the contract delivery systems. 
 
The successful firm must be registered to do business in the State of Hawai‘i at the time of 
submission of the Statement of Qualifications to this Notice.  HART is receiving funding 
assistance from the United States Department of Transportation, Federal Transit Administration 
(FTA) and must comply with the applicable statutory, regulatory, and administrative 
requirements including FTA third-party contracting requirements. 
 

HRTP BACKGROUND 
Purpose 
The purpose of the HRTP is to provide high-capacity rapid transit in the congested east-west 
transportation corridor between Kapolei and the University of Hawai‘i at Mānoa (UH Mānoa).  
This corridor includes the majority of housing and employment on O‘ahu.  The north-south 
width of the corridor is a maximum of four (4) miles, as much of the corridor is constrained by 
the Ko‘olau and Wai‘anae Mountain Ranges to the north and the Pacific Ocean to the south. 
 
The HRTP: East Kapolei to Ala Moana Center via the Airport 
The HRTP, also called “Airport Alignment,” is described in the Final Environmental Impact 
Statement (FEIS) as the design, construction and operation of a twenty (20) mile grade-separated 
fixed guideway transit system between East Kapolei and Ala Moana Center.  All parts of the 
guideway will be elevated, except near Leeward Community College, where it will be at-grade.  
The system will incorporate steel wheel-on-steel rail technology.  The HRTP includes twenty-
one (21) stations, one (1) Maintenance and Storage Facility (MSF), and eighty (80) light metro 
vehicles and associated core systems. 
 
The HRTP, as evaluated in the FEIS, has logical termini and independent utility from any 
extensions that may be constructed in the future. 
 
The FEIS and additional information on the HRTP can be found at: http://honolulutransit.org. 
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Status of FTA Programmatic Requirements 
 October 2006: Completion of an Alternatives Analysis. 
 December 2006: The Fixed Guideway Alternative was selected as the Locally Preferred 

Alternative (LPA) by the Honolulu City Council. 
 March 2007: FTA publishes a Notice of Intent to prepare an Environmental Impact 

Statement in the Federal Register. 
 November 2008: The Draft Environmental Impact Statement (DEIS) was released for 

public comment. 
 February 2009: The public comment period ended. 
 October 2009: FTA authorizes the HRTP to enter New Starts Preliminary Engineering 

phase. 
 September 2010: The FEIS was submitted to the State of Hawai’i Governor’s Office for 

review. 
 December 2010: The FEIS was signed by Governor Abercrombie. 
 January 2011: The Record of Decision (ROD) was issued by the FTA. 
 December 2011:  FTA authorizes the HRTP to enter New Starts Final Design phase. 
 December 2012: FTA awards Full Funding Grant Agreement. 

 
PROJECT DELIVERY AND CURRENT PROCUREMENT EFFORTS 

 
Guideway and Stations 
The HRTP’s guideway and stations are planned to be constructed starting from the western 
terminus of East Kapolei in sections: 

 Section I - West O‘ahu/Farrington Highway: East Kapolei Station to Pearl Highlands 
Station; 

 Section II – Kamehameha Highway: Pearl Highlands Station to Aloha Stadium Station; 
 Section III – Airport: Aloha Stadium Station to Middle Street Transit Center Station; and 
 Section IV – City Center: Middle Street Transit Center Station to Ala Moana Center 

Station. 
 
HART has entered into design-build (DB) contracts for the West O‘ahu/Farrington Highway 
Guideway and the Kamehameha Highway Guideway sections. 
 
The Airport and City Center Guideway Sections are currently in the design phase and will be 
completed using a design-bid-build contract delivery method. 
 
All station groups will be implemented through the procurement of individual design firms, 
under professional services contracts, who will prepare design documents for station group 
construction packages to be procured using competitive sealed bidding.   
 
Core Systems 
The Core Systems will be constructed under a design-build-operate-maintain (DBOM) contract.  
The major subsystems and other end-products to be acquired under the contract over the eight (8) 
year period include the revenue vehicles, train control, traction power facilities, fare collection, 
and manufactured products required for operation and maintenance of the system.  HART has 
entered into a DBOM contract for the Core Systems. 
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Maintenance and Storage Facility (MSF) 
The MSF will be constructed under a DB contract.  The MSF DB contractor will be responsible 
for: completing design; site work; construction of various maintenance buildings; and 
purchasing, storing, and distribution of rail, special trackwork, switch machines, contact rail and 
appurtenances for the entire HRTP.  HART has entered into a DB contract for the MSF.  

 
SCOPE OF WORK 

 
An indicative listing of tasks relating to the Contract Scope of Work (Work) for this RFQ is 
attached hereto as Appendix A.  A final determination of levels of effort, work, scope, 
responsibilities and schedule will be negotiated with the selected Offeror pursuant to Hawai‘i 
Revised Statutes (HRS) §103D-304(h) (Supp. 2012). 
 

VIEWABLE DOCUMENTS 
 

Design and Design-Build Contracts, Core Systems Contract, Programmatic Agreement (PA), 
Full Funding Grant Agreement,  Environmental Impact Statement, Standard Drawings, Standard 
Specifications, Technical Specifications, Compendium of Design Criteria, Preliminary 
Engineering Drawings, Contract Resident Engineer’s Manual for Design-Bid-Build Contracts,  
and documents identified in Appendix A (under “HART Viewable Documents”) will be made 
available for viewing to interested Offerors.  The documents may be viewed upon scheduled 
appointments at the following location: 
 

Honolulu Authority for Rapid Transportation 
1099 Alakea Street, Suite 1700 

Honolulu, Hawai‘i 96813 
 

Please e-mail transitmailbox@honolulu.gov to schedule appointments. 
 

TERM OF CONTRACT 
 
The term of this Contract will be negotiated with the selected Offeror.  The Contract may be 
subject to multiple notices-to-proceed which will authorize portions of the Work under the 
Contract to commence.  Tentative phases in accordance with FTA procedural requirements and 
contract durations consistent with current schedule constraints are included in Appendix A. 
 
The Contract will be a multi-term contract subject to the availability of funds in accordance with 
Hawaii Administrative Rules (HAR) §3-122-149. 

 
Contract funds are available for only the initial term of the contract, and the contractual 
obligation of both parties in each fiscal period succeeding the first is subject to the appropriation 
and availability of funds. HART shall notify the Consultant, on a timely basis, if funds are not 
available for the continuation of the contract for the succeeding fiscal period. 
 
The Contract will be cancelled only if funds are not appropriated or otherwise made available to 
support continuation of performance in any fiscal period succeeding the initial term of the 
Contract; however, this does not affect either HART's rights or the Consultant's rights under any 
termination clause of the Contract. If funds are not appropriated or otherwise made available to 
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support continuation of performance in a subsequent fiscal period, the Contract shall be 
cancelled and the Consultant shall be reimbursed in accordance with the Contract documents 
 

ORGANIZATIONAL CONFLICT OF INTEREST AND NON-DISCLOSURE 
REQUIREMENTS 

 
A) Each of the following circumstances will be deemed an organizational conflict of interest and 

the affected Offerors will be not considered:  
 
1) Participation by Persons on more than one Offeror’s team performing more than fifteen 

percent (15%) of the Work; 
 

2) A Person who produced design plans or deliverables, under an existing HART Contract, 
which could be the subject of review, approval and/or management by the same Person 
(the awarded offeror) under this Contract; 
 

3) Participation of an Affiliate of any Person identified in subsections 1 and 2; 
 

4) A Person (at any tier) who is paid for developing or preparing specifications or work 
statements in the development of this solicitation package or the resulting contract is 
precluded from submitting an offer or receiving a contract for this solicitation in 
accordance with HRS § 103D-405(d) and HAR § 3-122-13(e); or 
 

5) A Person who is currently providing services under an existing contract which may place 
that Person, if awarded the contract under this solicitation, to represent divergent interests 
in the course of this Contract.  
 

B) HART has provided Appendix B – Contract Consultant Matrix to assist Offerors with their 
preparation of their qualifications. 

 
HART will not be providing legal advice.  It is the responsibility of the Offeror to ensure all 
team joint venture members, partners, and/or subconsultants are not in conflict with the 
conditions set forth in Section A) above or otherwise. 

 
C) Non-Disclosure: The Consultant may be given access to confidential records solely for the 

purpose of performing the required services under the Contract. The Consultant may be 
required to sign a non-disclosure statement prior to receipt of such documents obligating 
each employee, agent, or Subconsultant of the Consultant not to make inappropriate use of or 
improperly disclose any of the contents of such documents. 
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DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM 
 

HART has established a DBE program in accordance with the regulations of the U.S. 
Department of Transportation (USDOT), Title 49, Code of Federal Regulations, Part 26 (49 
C.F.R. Part 26).  HART has received federal financial assistance from USDOT, and as a 
condition of receiving this assistance, HART has signed an Assurance with the USDOT that it 
will comply with 49 C.F.R. Part 26. 
 
The selected Consultant and its subconsultants shall not discriminate on the basis of race, color, 
national origin, or sex in the performance of the Contract.  The Consultant shall carry out 
applicable requirements of 49 C.F.R. Part 26 in the award and administration of USDOT-assisted 
Contracts.  Failure by the Consultant to carry out these requirements will be a material breach of 
the Contract, which may result in termination of the Contract or such other remedy, as HART 
deems appropriate.   
 
HART has established an overall DBE goal of 13.00% for the duration of this Contract and a 
separate contract goal has not been established for this procurement.  DBE firms and small 
businesses shall have an equal opportunity to participate in the Contract.   
 

PRE-SUBMITTAL CONFERENCE 
 

A Pre-Submittal Conference to respond to questions from Offerors interested in submitting 
statements of qualifications will be held.  Although attendance is not mandatory, all interested 
Offerors are encouraged to attend.  Pre-registration is not required.  Advance questions are 
encouraged and may be emailed to: transitmailbox@honolulu.gov.  Interested Offerors are 
invited to provide suggestions on the scope of the professional services as well as any other 
related recommendations or concerns the Offerors wish to discuss.  Additional questions may be 
addressed during the Pre-Submittal Conference; however, any information provided will be 
considered unofficial until issued in writing via addenda.  Addenda will be posted subsequently 
on the City and County of Honolulu’s Purchasing Professional Service Notice Section with its 
Respective Request for Qualifications, at the following website address: 
http://www.honolulu.gov/pur. 
 
Date of Conference:  August 9, 2013 
Time of Conference:  9:00 a.m. – 11:00 a.m. HST 
Place of Conference:  Honolulu Authority for Rapid Transportation 
    Ali’i Place 
    1099 Alakea Street, Suite 150 
    Honolulu, Hawai‘i 96813 
    Located next to the Parking Elevator Lobby 
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SUBMITTAL MATERIALS REQUIREMENTS 
 
1. Letter of Interest.  The Letter of Interest must include contact information (name, title, 

name of firm, mailing address, phone number, and email address) for the authorized 
representative(s) of the firm(s) submitting the Letter of Interest.  Please ensure that contact 
information is up-to-date.  Should HART need to contact you regarding your submittal 
materials it will be through the contact person named in the Letter of Interest.  In the case 
of a team approach, the Letter of Interest must indicate whether the team members 
intend to form a partnership, joint venture, prime-major subconsultant or other legal 
or organizational structure.  If the organizational structure is prime-major subconsultant, 
the prime firm, which could be a corporation, joint venture, partnership, etc., and the major 
subconsultant firm(s), must be clearly identified.   

 
The Letter of Interest must be signed in ink by a person authorized to commit the Offeror.  
For joint ventures the Letter of Interest must be signed by all joint venture partners. 
Signing the Letter of Interest attests that the information provided therein is current and 
factual.  Evidence of the signer’s authority to act on behalf of the Offeror sufficient to 
satisfy HART must be submitted. 
 
The Letter of Interest or the Statement of Qualifications shall be date- and time-stamped by 
a HART officer or employee at the time of receipt by HART.  It is the responsibility of the 
Offeror to ensure that the Letter of Interest and Statement of Qualifications is submitted on 
or before the time specified for receipt. 
 
An Offeror may submit a maximum of one (1) Letter of Interest. An Offeror shall be 
considered to have more than one Letter of Interest if an Offeror submits more than one 
Letter of Interest: (i) in the same name; (ii) by an agent of the Offeror; (iii) by a partnership 
or joint venture of which the Offeror is a member in which an Offeror holds more than 
Twenty-Five (25) percent interest in the Offeror’s name or in the name of others for the 
Offeror in any manner; (iv) by a corporation in which an Offeror owns more than twenty-
five (25) percent of the shares of stock in the Offeror’s name or in the name of others for 
the Offeror in any manner; or (v) by any combination of the entities described in (iii) and 
(iv), above in this paragraph, in which an Offeror holds a total of more than twenty-five 
(25) percent combined interest in an Offeror’s name or in the name of others for an Offeror 
in any manner. 

2. Information on the Offeror:  (In the case of a partnership or joint venture, submit 
information for the respective partnership or joint venture entity itself and for each member 
firm making up the partnership or joint venture.  In the case of a prime-major 
subconsultant, submit information for the prime and the major subconsultant(s).) 

A. Name of the firm, the year the firm was established under the current name, the 
principal place of business, and the location of all its offices. 

B. Former firm names.  Indicate any other previous names for the firm during the last 
five (5) years and the year the name change was effective. 

C. Type of ownership or legal structure of the firm (sole proprietor, partnership, 
corporation, joint venture, etc.). Provide a copy of the firm’s organizational 
documents (such as articles of incorporation, operating agreement, partnership 
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agreement, and registration, etc.).  Organizational documents may be submitted as 
an appendix to your qualifications. 

D. The annual revenues and average number of employees over the past five (5) years.  
A current Balance Sheet certified to be an accurate and true copy signed by the 
firm’s Chief Financial Officer, or another corporate executive of the firm who has 
knowledge of the firm’s financial position.  The Balance Sheet must be dated to 
reflect the ending period to which the Balance Sheet information applies.  At a 
minimum the Balance Sheet must reflect current assets, long term assets, current 
liabilities, long term liabilities, and owner’s equity. The Balance Sheet may be 
submitted as an appendix to your qualifications. 

E. The names and phone numbers of a maximum of five (5) clients who may be 
contacted, including at least two (2) for whom services were rendered during the 
past twelve (12) months, preferably for services similar to those required for the 
Contract. 

F. An affirmative statement as to whether the firm, its principals or key employees 
presently, or in the past, are, or have been, involved in any debarment or suspension 
proceedings. 

G. An affirmative statement identifying any contract involving the firm that was 
terminated for default within the past three (3) years. 

H. Provide a list of example projects which best illustrate the firm’s relevant 
qualifications for this Contract.  The list must not exceed ten (10) recent projects 
that include major projects undertaken within the past ten (10) years. In case of team 
approach, each member, partner, or major-subconsultant may provide up to ten (10) 
recent projects.  Provide the following information for each project listed: 

1) Title and location of the project; 
2) Project owner and owner’s project number; 
3) Specific roles of the firm; 
4) Brief description of the work; 
5) Period of performance (start and end dates); 
6) Final contract value; 
7) Percent of work completed by the firm under the contract; 
8) Identify any project claims and litigation involving your firm (if none, so state); 

and 
9) Did the project involve federal funds (yes or no). 

I. Provide Exhibit 1 (Bidder Registration Form) completed by the Offeror (including 
its partner or members, if the Offerors is a partnership or joint venture). During the 
course of the contract, Exhibit 1 will be required for each subconsultant retained by 
the successful Offeror. 

J. Any promotional or descriptive literature which the firm desires to submit to further 
support its qualifications. 
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3. Key individuals: 

A. Identify the persons who will be assigned to the key positions listed below.  For 
each person clearly state the current employer and location of each person. 

1) Construction Manager 
2) Resident  Engineer 
3) Office Engineer 
4) Project Controls Engineer 
5) Change and Claims Engineer 
6) Lead Field/Utilities Engineer 
7) Lead Inspector 
8) Document Control Lead 
9) Others as deemed appropriate 

B. Provide résumés for the Key Individuals identified above and for any other 
individuals the Offerors deems to have a major role in providing the services.  The 
résumés must include: 

1) Total years of experience, number of years with the current firm, name of the 
current employer, and current assignment location of Key Individuals named; 

2) Education (highest relevant academic degree(s) and specialization for each degree); 
3) For individuals who hold current professional registration identify the registration 

number, state, and discipline.  The name on the professional registration must 
match the name in Section 3.A, above; 

4) Work experience on up to five (5) recent relevant projects.  Include a brief 
description of the project (scope, size, cost, etc), the Individual’s specific role on 
the project, the year the Individual’s work on the project was completed, and the 
Individual’s employer for the project; and 

5) Names, titles, and contact information for a maximum of three (3) references. 

4. Other related information: 

1) Identification and roles of each subconsultant firm proposed to work on the 
Contract (this section must not exceed two (2) pages); 

2) An organization chart of the proposed Offeror’s team which includes the Key 
Individuals identified in Section 3.A, above; 

a. Describe how the organizational chart operates in terms of geographical 
location(s) and describe the interfaces between the prime and its 
subconsultant(s). 

3) Demonstrate capability to undertake the financial responsibilities associated with a 
professional services contract; 

4) Demonstrate the capacity to provide the necessary staff resources to accomplish the 
Work; 

5) Project Approach: 

a. Provide any unique approaches or solutions the Offeror will undertake to 
accomplish the work; 

b. Identify the top five (5) risks and/or challenges associated with this 
Contract.  Describe the Offeror’s approach or solution; 
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c. Provide a narrative on how the Offeror’s team will monitor and manage 
risk on an on-going basis; and 

d. Describe the Offeror’s plan or practices for claims management and 
avoidance. 

6) Confidential Discussions with Offerors within the competitive range are anticipated 
to be held the week of September 2, 2013 pursuant to HRS Section 103D-304(f). 

 
In accordance with HAR §3-122-63(b), the Statements of Qualifications and related information 
submitted by the Offerors (Submittal Materials), except those portions for which a written 
request for confidentiality has been made per HAR §3-122-58, will be open to public inspection 
upon posting of the award of this Contract.  Offerors shall designate in writing those portions of 
their Submittal Materials that contain trade secrets, proprietary, or confidential commercial and 
financial information that are to remain confidential, subject to HAR §3-122-58.  The specific 
proprietary information, trade secrets, or confidential commercial and financial information must 
be clearly identified as such.  Material designated as confidential must be readily separable from 
the Submittal Materials to facilitate inspection of the non-confidential portion of the Submittal 
Materials.  Designation of the entire Submittal Materials as confidential will not be acceptable.  
 

SELECTION 
 
HART will evaluate Submittal Materials according to the criteria identified below.  The criteria 
are listed in descending order of importance. 
 
Evaluation Criteria 

1. Experience and professional qualifications relevant to the Contract; 

2. Past performance on projects of similar scope for public agencies or private industry, 
including corrective actions and other responses to notices of deficiencies; 

3. Capacity to accomplish the work in the required time; and 

4. Project Approach. 
 

DEADLINE 
 
An original and seven (7) copies of the Submittal Materials packet shall be submitted not later 
than August 23, 2013, 2:00 p.m. HST to: 
 
  HART Executive Director and CEO 
  RFQ-HRT-651606 
  Honolulu Authority for Rapid Transportation 
  1099 Alakea Street, Suite 1700 
  Honolulu, Hawai‘i 96813 
 
Submittals by facsimiles are not acceptable.  The Contract will only be awarded to an Offeror 
that demonstrates the ability to provide all of the services required for the Contract.  Submittal 
Materials received for only part of the required services will be considered non-responsive to this 
Notice. 
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Any inquiry regarding the services required should be directed in writing to Ms. Paula 
Youngling, Honolulu Authority for Rapid Transportation, at the address above, or to the Transit 
Mailbox at the following email address: transitmailbox@honolulu.gov. 
 
All contact between Offerors and HART shall only be in writing to HART’s designated contact 
person or to the Transit Mailbox.  Offerors may not contact HART employees or board members 
or HART’s representatives concerning this RFQ while the Solicitation process is in progress. 
 
Any contact determined to be improper, at the sole discretion of HART, may result in 
disqualification. 


