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Agenda

I. Call to Order by Chair

II. Public Testimony on all Agenda Items

III. Approval of the March 12, 2015 Minutes of the Finance Committee

IV. Review and Action on FY 2016 Operating and Capital Budgets

A. FY 2016 Operating Budget Request for Amendment Regarding
Decreasing Personal Services by $500,000; Increasing Stipend Line Item
by $500,000

B. FY 2016 Capital Budget Request to Increase Appropriation

V. Executive Session
Pursuant to Hawaii Revised Statutes Section 92-4 and Section 92-5(a)(4), the Committee may
enter into Executive Session to consult with its attorneys on questions and issues on matters
pertaining to the Committee’s powers, duties, privileges, immunities and liabilities.

VI. Adjournment

Note: Persons wishing to testify on items listed on the agenda are requested to register by completing a
speaker registration form at the meeting or online on the HART section of the www.honolulutransit.org
website. Each speaker is limited to a two-minute presentation. Persons who have not registered to speak
in advance should raise their hands at the time designated for public testimony and they will be given an
opportunity to speak following oral testimonies of the registered speakers.

If you require special assistance, auxiliary aid and/or service to participate in this event (i.e. sign language
interpreter; interpreter for language other than English, or wheelchair accessibility), please contact Cindy
Matsushita at 768-6258 or email your request to cmatsushita@honolulu.gov at least three business days
prior to the event.



HART Finance Committee

Purpose of Agenda Item:

The purpose of this agenda item is to update you, and request two revisions to

the FY 16 Operating budget.

Background and Explanation:

Since staff developed the FY16 budget in August 2014, and your Committee

approved moving forward with it in October 2014, more information and events

have occurred that bring us here this morning.

As such, we are requesting you consider and approve reducing the personal

services part of the budget by $500,000 given updated staffing information since

the budget was assembled late last summer.

In addition, we are also requesting that $500,000 be allocated to the Other Fixed

Charges/Stipend line item in the budget. This proposed revision is due to a

change in our procurement and contract packaging plan intended to control and

contain the total cost of the project as a result of receiving higher bids in the

rapidly rising construction market.

Offering stipends of approximately $125,000 per unsuccessful bidder on these

types of contracts is a common practice used to attract a healthy number of

bidders, increase the probability of receiving competitive bids, defray some of the

preparation cost of bidders to prepare their proposals, and demonstrates to the

contracting industry that HART is committed to moving forward with this project.

Should you approve these two budget revisions to the FY16 Operating Budget,

the total amount of $21.2 million, excluding $8 million of interest on debt, will not

change.

Action/Decision:

Decrease Personal Services FY16 Operating Budget by $500,000.

Increase Other Fixed Charges/Stipend FY16 Operating Budget by $500,000.

Finance Committee Action: Approve/Disapprove/Modify



FY 2016 Proposed Operating Budget
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ORIGINAL REVISED Proposed

Budget Description 2016 Budget Budget Change

Personnel

Regular Pay $9,744,000 $9,401,600 (342,400)

Fringe Benefits 4,484,000 4,326,400 (157,600)

All Other Personnel Expenses 291,000 291,000 0

Personnel Expense Subtotal 14,519,000 14,019,000 (500,000)

Current Expenses

Other Fixed Charges (Stipend) 0 500,000 500,000

All Other Current Expenses 6,687,800 6,687,800 0

Current Expenses Subtotal 6,687,800 7,187,800 500,000

Equipment & Software 6,000 6,000 0

Total Operating Costs 21,212,800 21,212,800 0



EXHIBIT A

HONOLULU AUTHORITY FOR RAPID TRANSPORTATION

Requested Operating Expense Budget

For Fiscal Year 2016
ORIGINAL REVISED Proposed

Budget Description 2015 Budget 2016 Budget 2016 Budget Change

Personnel

Regular Pay $9,414,755 $9,744,000 $9,401,600 (342,400)

Overtime, Night Shift, Temp Assign Pay 95,000 95,000 95,000 0

Fringe Benefits 4,332,670 4,484,000 4,326,400 (157,600)

OPEB Mandatory Payment 0 195,000 195,000 0

Service or Merit Awards 1,000 1,000 1,000 0

Personnel Expense Subtotal 13,843,425 14,519,000 14,019,000 (500,000)

Current Expenses

Office & Computer Supplies 147,000 147,000 147,000 0

Meals & Foods 6,500 6,500 6,500 0

Safety & Misc Supplies 9,300 9,300 9,300 0

Parts / Equip 210,000 210,000 210,000 0

Legal Services 1,202,354 1,000,000 1,000,000 0

Professional Svcs. Direct Reimb 2,044,307 2,031,500 2,031,500 0

Professional Svcs. Other 250,000 250,000 250,000 0

Postage & Shipping 9,000 9,000 9,000 0

Telephone 40,000 40,000 40,000 0

Communication Svcs 170,000 128,000 128,000 0

Relocation - New hires 30,000 30,000 30,000 0

Travel Expense - Out-of-State 95,000 95,000 95,000 0

Advertising, Publication of Notices 45,000 45,000 45,000 0

Insurance on Equip. & Gen. Liab. 18,000 18,000 18,000 0

Liability Insurance (Dir. & Off) 55,000 55,000 55,000 0

Printing & Binding 1,500 1,500 1,500 0

Other Repairs to Bldgs & structures 300,000 5,000 5,000 0

R&M - office furniture & equip 12,000 12,000 12,000 0

Rentals 2,378,643 2,445,000 2,445,000 0

Fees (memberships, Registration & parking) 50,000 50,000 50,000 0

Computer Software maintenance agreements 58,000 100,000 100,000 0

Other Fixed Charges (Stipend) 500,000 0 500,000 500,000

Current Expenses Subtotal 7,631,604 6,687,800 7,187,800 500,000

Equipment & Software 6,000 6,000 6,000 0

Total Before Debt Service 21,481,029 21,212,800 21,212,800 0

Interest Expense 0 8,000,000 8,000,000 0

Total Budget 21,481,029 29,212,800 29,212,800 0

Total Full-time Equivalent Positions 139 139 139 0
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