
HONOLULU AUTHORITY fo. RAPID TRANSPORTATION 

May 4, 2015 

Leonard K.P. Leong 
Royal Contracting Co., Ltd. 
677 Ahua Street 
Honolulu, HI 96819 

Dear Mr. Leong, 

IN REPLY REFER TO: 

CMS-DBDBB385-00002 

Daniel A. Grabauskas 
EXECUTIVE DIRECTOR AND CEO 

BOARD OF DIRECTORS 

Ivan M. lui-Kwan, Esq. 
CHAIR 

Donald G. Horner 
VICE CHAIR 

George I. Atta 
Robert Bunda 

Michael D. Formby 
Ford N. Fuchigami 

William "BuzzH Hong 
Keslie W.K. Hui 

Damien T.K. Kim 
Carrie K.S. Okinaga, Esq . 

Subject: Honolulu Rail Transit Project - Ramp H2R2 Construction Contract 
RFB-HRT-837903, CT-HRT-1500309 

The Honolulu Authority for Rapid Transportation (HART) has awarded your firm the contract for the 
Ramp H2R2 Construction Contract, pursuant to solicitation RFB-HRT-837903, in the amount of 
$5,203,646.00. This is to advise you that the mobilization line item in Royal Contracting Co., Ltd. 
(Royal)'s Price Proposal exceeded the 6% maximum for mobilization cost and, as such, and in 
accordance with the General Conditions for Construction Contracts Section 7.28.2(a), Royal's Price 
Proposal was reduced by $30,454. Attached please find CT-HRT-1500309 for execution. 

This contract must be executed by duly authorized officials with notarial acknowledgement of every 
signature appearing on the contract and bond if applicable. In case of a corporation, the titles of the 
persons signing must be stated and the corporate seal affixed thereto. All signatures must be 
accompanied by a corporate resolution and/or power of attorney authorizing the persons Signing to 
execute the contract and bond. The contract must be returned within seven (7) calendar days after 
receipt of this notice, together with any bonds or project insurance that are required. 

Please do not date the contract. HART will date the contract upon full execution. 

You will be notified when the contract has been fully executed by HART. Should you have any 
questions regarding this matter, please contact David Ha at (808) 768-6215. 

Daniel A. Grabauskas 
Executive Director and CEO 

Enclosures 

CITY AND COUNTY OF HONOLULU, Alii Place, Suite 1700, 1099 Alakea Street, Honolulu, HawaII 96813 
Phone: (808)768-6159 Fax: (808)768-5110 www.honolulutransit .org 


