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1.0 INTRODUCTIONS / OPENING REMARKS 

The purpose of the report is to provide the Federal Transit Administration (FTA) with summary 
discussions and activities from the Quarterly Meeting held August 1, 2012 with the City and 
County of Honolulu/ Honolulu Authority for Rapid Transportation (HART) for the Honolulu 
Rail Transit Project (Project). 
 
The meeting agenda is included as Appendix B, and the attendance list is included as Appendix 
C.  A handout of the presentation was provided to each attendee by HART.  The meeting 
handout materials are available upon request.  The following report supplements the information 
contained in the handout materials. 
 
1.1 Federal Transit Administration 

Leslie Rogers, FTA Region IX Administrator, welcomed everyone to the Quarterly Meeting and 
made the following remarks: 

 Discussed Moving Ahead for Progress in the 21st Century ACT (MAP-21) that was 
signed into law by the President on July 6, 2012 and extends the current law (SAFETEA- 
LU) through September 30, 2012. MAP-21 goes into full effect on October 1, 2012 and 
authorizes programs for two years, through September 30, 2014. 

 Other highlights of MAP-21 for the FTA are targeted funding increases particularly for 
improving State of Good Repair (SGR) and FTA granted new Public Transportation 
Safety Authority. MAP-21 requires performance measures for SGR, planning and safety. 

 FTA has recently updated Title VI and Title VI Dependent Guidelines for FTA recipients 
C4702.1A and the Office of Inspector General requested the FTA close inactive grants 
and reallocate remaining funds to other eligible projects.    

 
1.2 Honolulu Authority for Rapid Transportation (HART) 

Dan Grabauskas,  HART Executive Director and Chief Executive Officer, thanked the FTA for 
attending the meeting in Honolulu and made the following remarks: 

 Mr. Grabuaskas mentioned HART reached a major milestone on the West 
Oahu/Farmington Highway (WOFH) Guideway Design-Build (DB) Contract with the 
installation of its first column in early July 2012. A blessing is also scheduled for the 
Maintenance and Storage Facility (MSF) on August 6, 2012. Senator Inouye from Hawaii 
will be in attendance for the ceremony. 

 HART also submitted a Full Funding Grant Agreement (FFGA) application to the FTA. 
 
2.0 HART ORGANIZATION 

HART has improved recruitment and hiring of additional Project staff since the Readiness to 
Enter Final Design Report in December 2011although, a few key positions remain vacant. The 
most critical position is the Safety and Security Certification Manager, which the PMOC 
believes should be filled prior to executing an FFGA.  HART must also address filling the 
remaining vacant staff positions identified in the PMOC Oversight Procedure (OP) 21 Technical 
Capacity and Capability Report. 
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3.0 FFGA APPLICATION STATUS 

The following is the FFGA application status provided by HART: 
 FFGA Part 1 is in progress. HART is working with FTA Region IX on final edits. 
 FFGA Attachments are largely completed. 
 Resolution of Civil Rights issues are pending approval by FTA Headquarters. 
 Hawaii Department of Transportation (HDOT) is making progress implementing State 

Safety Oversight Agency (SSOA). 
 Project Management Oversight Contractor (PMOC) FFGA Readiness and Financial 

Management Oversight Contractor (FMOC) Financial Capacity reviews continue. 
 
4.0 PROJECT BUDGET AND COST STATUS 

HART provided a brief update on the revenues, budget and expenditures to date for the Project: 
 Revenues – The City has collected $907 million to date from General Excise Tax 

revenues and other sources. 
 Expenditures – HART has expended $444 million. 

 
The FTA requested that greater detail be provided regarding budget and expenditures for future 
Quarterly Meetings.  
    
5.0 PROJECT SCHEDULE STATUS  

HART stated their targeted date for full revenue service remains March 2019 as of the June 2012 
progress update, ten months ahead of the FTA’s targeted FFGA Revenue Service Date (RSD) of 
January 31, 2020. This RSD is the milestone date reflected in the Master Project Schedule 
(MPS), Revision 4, dated March 30, 2012, and is consistent with all revised submittals for the 
FFGA. 
 
HART provided a brief progress update on the MPS to date for the Project: 

 WOFH DB Contract – HART has not received a revised or re-baselined schedule. 
 Kamehameha Highway Guideway (KHG) DB Contract – HART approved the 

contractor’s baseline schedule. 
 MSF DB Contract – HART approved the contractor’s baseline schedule. 
 Core Systems Contract (CSC) Design-Build-Operate-Maintain (DBOM) – HART 

approved the baseline schedule. 
 
HART has not received the WOFH revised or re-baselined schedule from the contractor. HART 
received a schedule of milestones that they are currently reviewing.  Once HART approves the 
schedule of milestones the contractor will revise their project schedule.  HART will provide the 
FTA/PMOC with the revised schedule as soon as it is approved by HART.  The FTA/PMOC 
inquired if the other contracts needed to revise or re-baseline their project schedules.  HART 
stated they have approved the baseline project schedules for the other contracts. 
 
There seemed to be some confusion from HART regarding the approval and status of the CSC 
baseline schedule.  The PMOC was led to believe that the CSC project schedule was not 
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approved since the CSC contractor showed a -month delay in the first HART interim opening 
scheduled in June 2016.  The PMOC was told that the CSC contractor was able to shave off a 
few months and was now showing a 3-month delay to the June 2016 interim opening date. 
However, HART approved the CSC contractor’s baseline project schedule with a 9-month delay 
to HART’s first interim opening date.  Not all HART staff members were aware of the situation 
as proper internal HART protocols were not followed.  The PMOC requested copies of all the 
baseline schedules approved by HART. 
 
6.0 RISK AND CONTINGENCY MANAGEMENT 

As part of the FFGA submittal process, the Risk and Contingency Management Plan (RCMP) 
has been revised in conjunction with the re-baselining of the Contract Packaging Plan, MPS, 
Project Budget and the Financial Plan. 
 
HART and the PMOC held a conference call on July 28, 2012 to discuss the RCMP.  The PMOC 
provided several recommendations to HART.  The RCMP includes several potential Secondary 
Mitigation options.  However, there is a lack of detailed development of plans and cost estimates 
for the items identified in the RCMP.  HART is in the process of updating the RCMP.  
 
HART’s risk contingency tracking, custody, and reporting are indicated in the updated RCMP.  
A revised contingency draw-down curve has been included in the RCMP.  This revised curve 
was required due to a significant use of contingency that violated earlier contingency draw-down 
controls.  The RCMP includes more frequent (monthly) reviews of the remaining cost and 
schedule contingencies to ensure they are within the control limits set by the cost and schedule 
contingency draw-down curves.  
 
HART discussed the top 10 risks associated with the project and the top 10 risks removed from 
the project.  Two risks were deleted from the top 10 risk register.  The PMOC inquired if HART 
vetted the risks that were deleted from the risk register with the Risk Assessment Committee 
(RAC).  The RAC is responsible for sorting through the key risks as presented by the General 
Engineering Consultant (GEC) Risk Manager and subsequently advising senior management 
what priority actions should be implemented to avoid or mitigate cost and schedule impacts.  
HART responded the deleted risks and the risks that were removed from the top 10 were 
approved by the RAC. 
 
7.0 SAFETY AND SECURITY OVERSIGHT AGENCY (SSOA) STATUS  

HDOT SSOA Project Manager has been working part-time since April 2011 and anticipates 
hiring a full-time SSOA Project Manager by the end of 2012.  HDOT is in the process of 
revising the job posting to eliminate the Professional Engineer license requirement to broaden 
the pool of applicants. 
 
HDOT awarded a consultant contract to Dovetail, Inc. in July 2012 to develop the System Safety 
and Security Program Standards (SSSPS) which will become an important part of HDOT’s 
comprehensive safety and security assessment that formalizes the safety and security duties and 
responsibilities of the transit organization and ensures a process for identifying and correcting 
safety and security hazards. 
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8.0 SAFETY AND SECURITY MANAGEMENT STATUS 

HART continues to participate in monthly FTA/HDOT roadmap meetings and holds internal bi-
weekly Roadmap meetings with HDOT.  HART is participating in a Transit Safety Institute 
(TSI) training class on August 6, 2012. The HDOT Director and HDOT interim SSOA Project 
Manager will be attending the TSI training as well.  
 
HART is continuing with completion of the design safety certification process on open contracts. 
The PMOC included several recommendations and requirements in the FTA OP 22 Safety and 
Security Management Plan (SSMP) Review Report that HART should address.  Of particular 
importance is a requirement for HART to fill the Safety and Security Certification Manager 
Position prior to execution of an FFGA.  It is also critical for HART to ensure the Core Systems 
Contractor provides a safety and security professional on-site in Honolulu since communication 
with off-site personnel is proving difficult due to the time difference between locations. 
 
HART discussed construction oversight strategies and the Integrated Safety Management System 
(ISMS) implemented by the GEC to assess construction safety and security on existing contracts. 
The FTA/PMOC requested HART to provide access to the ISMS system. 
 
9.0 ENVIRONMENTAL MITIGATION MONITORING STATUS 

HART provided an update on the status of quality management that includes: 
 
 Programmatic Agreement (PA) 

 Stipulation II – Traditional Cultural Properties 
o Sections 1-3 are completed.  
o Section 4 is starting now. 

 Stipulation III – Archaeological Inventory Survey 
o 59 of 272 trenches completed (5/40 Airport and 54/232 City Center). 
o No iwi kupuna found thus far. 

 Stipulation V.C. – Historic Photo Recordation 
o WOFH and KHG properties were submitted to the National Park Service. 

 
Mitigation Monitoring Program (MMP) 
 Quarterly reporting submitted to FTA. 
 HART has a new hire for MMP. 
 208 Mitigation Monitoring Identifications (MMID) (19 areas) baselined on July 17, 2012. 
 HART and Contractors are developing and implementing the following: 

o Environmental Compliance Plans (ECP) 
o Environmental review documentation for post Record of Decision (ROD) changes 

 
HART is committed to implementing all mitigation measures specified by the ROD and all terms 
of the Project’s PA, also instituted in January 2011. The FTA/PMOC was going to meet with the 
Kako’o consultant that was hired by HART to ensure compliance with the PA. 
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10.0 REAL ESTATE ACQUISTION AND RELOCATION  

Acquisition of real estate parcels along all sections is continuing. Approximately $26 million was 
spent to acquire 18 properties, which is $7.6 million below the budgeted amount of $34.1 
million. In addition, relocation activities for residents of the Banana Patch area in the WOFH 
Section are almost complete for seven remaining relocations. HART initiated acquisition process 
for properties within the Airport Section. Advanced property acquisition within the City Center 
Section to support Archeological Inventory Survey continues. Relocation process for 12 
businesses within the Kamehameha, Airport and City Center Sections are in process. 
 
The PMOC requested a real estate tracking report be provided by HART. No major issues with 
regard to real estate acquisition or relocations have been identified. 
 
11.0 THIRD PARTY AND UTILITY AGREEMENTS STATUS 

The following table provides the status of Third Party Agreements for the project: 
 

Agreement 
Completion 

Date 
Target 
Date 

Section / 
Contract 

Status 

University of Hawaii (UH) 
Master Agreement 

Pending June 2012 WOFH, 
KHG, City 

Center 

Tentative agreement is in place 
on path forward to secure access 
to the property 

Leeward Community College 
Sub-agreement 

Pending June 2012 WOFH Property appraisal is underway 

UH West Oahu Sub-agreement Pending Nov 2012 WOFH Property appraisal is underway 

Department of Education Master 
Agreement and Consent to 
Construct 

Feb 8, 2012 Feb 8, 2012 WOFH Executed 

DR Horton Agreement Feb 15, 2012 Mar 2012 WOFH Executed 

Department of Hawaiian 
Homelands (DHHL) Master 
Agreement 

Mar 10, 2010 Mar 10, 2010 WOFH and 
MSF 

Executed 

DHHL Consent to Construct Dec 1, 2011 Dec 1, 2011 WOFH and 
MSF 

Consent to construct is in place 
until license agreement and/or 
property transfer occurs 

DHHL License or Property 
Transfer 

Pending Dec 2012 WOFH and 
MSF 

DHHL reviewing license and 
discussions continuing with City 
on property transfer 

HDOT Master Agreement for 
WOFH 

Oct 31, 2011 Oct 31, 2011 WOFH Executed 

HDOT Use and Occupancy Sub-
agreement for WOFH 

Apr 10, 2012 Apr 2012 WOFH Executed 

UH Urban Garden Sub-
agreement 

Pending Jul 2012 KHG Property appraisal is underway 

HDOT Master Agreement for 
KHG 

Pending Jul 2012 KHG HART has received comments 
and is resolving issues. 

HDOT Use and Occupancy Sub-
agreement for KHG 

Pending Aug 2012 KHG Will complete after KHG Master 
Agreement is completed 
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Agreement 
Completion 

Date 
Target 
Date 

Section / 
Contract 

Status 

Aloha Stadium/ Department of 
Accounting and General Services 
(DAGS) 

Pending Aug 2012 KHG Meeting to finalize agreement 
scheduled for July 

Navy/General Services 
Administration (GSA) 

Pending N/A Airport Navy will provide consents to 
enter until all required easements 
are in place. Progressing fee 
taking of Pearl Harbor Station 
site   

Post Office/GSA Administration Pending Nov 2013 Airport Initiated request to secure an 
easement for Post Office 
property 

Federal Aviation Administration 
(FAA) Master Agreement 

Pending Jul 2013 Airport As design progresses a 
determination will be made if an 
agreement is required 

HDOT Master Agreement for 
Airport 

Pending Apr 2013 Airport Pending 

HDOT Use and Occupancy Sub-
agreement for Airport 

Pending Oct 2013 Airport Will complete after Airport 
Master Agreement is completed  

HDOT Master Agreement for 
City Center  

Pending Dec 2013 City Center Pending awaiting completion of 
the KHG master agreement 

HDOT Use and Occupancy Sub-
agreement for City Center 

Pending Jul 2014 City Center Will complete after City Center 
Master Agreement is completed 

Honolulu Community College 
Sub-agreement 

Pending May 2014 City Center Property appraisal underway 

Federal Court House/GSA Pending Oct 2014 City Center HART is reviewing the GSA 
draft agreement. Conducting 
monthly meetings with parties 

Hawaii Community Development 
Agreement (HCDA) 

Pending Oct 2014 City Center Awaiting final design 
requirements for the guideway 

DAGS Pending Oct 2014 City Center Awaiting final design 
requirements for the guideway 

 
The following table provides a summary and status of the Utilities Engineering Services 
Agreements for the Project: 
 

Utility WOFH DB Contract KHG DB Contract 
Airport /City Center 

Guideway DBB Contract 
AT&T Corporation Purchasing waiting for 

outstanding certificates 
from utility 

Engineering cost requested Finalized draft ESA and 
transmitted to Utility. 

Chevron Products 
Company 

Complete Engineering cost requested Finalized draft ESA and 
transmitted to Utility 

Hawaiian Telcom, Inc. Complete Engineering cost requested Finalized draft ESA and 
transmitted to Utility. 

Hawaiian Electric 
Company, Inc 
 

Compensation through 
agreement with GEC 

Cost Received from utility Will pull design language 
from UFRCRA. Preparing 
Bridging Agreement to serve 
as interim for Airport. 
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Utility WOFH DB Contract KHG DB Contract 
Airport /City Center 

Guideway DBB Contract 
Oceanic Time Warner 
Cable 

Complete Engineering cost requested Finalized draft ESA and 
transmitted to Utility. 

Pacific LightNet Inc. Complete Engineering cost requested Finalized draft ESA and 
transmitted to Utility. 

Sandwich Isle 
Communications Inc. 

Complete Engineering cost requested Finalized draft ESA and 
transmitted to Utility. 

The Gas Company Complete Cost Received from utility Finalized draft ESA and 
transmitted to Utility. 

TW Telecom Complete Cost Received from utility Finalized draft ESA and 
transmitted to Utility. 

Tesoro Hawaiian 
Corporation 

Request cancelled since 
utility has no impacts on 
this contract 

Engineering cost requested Finalized draft ESA and 
transmitted to Utility. 

 
12.0 QUALITY MANAGEMENT STATUS  

HART provided an update on the status of quality management that includes: 
Contracts 
 HART participated in bi-weekly Quarterly Task Force (QTF) Meetings for WOFH, 

KHG, MSF, AUG and CSC. 
 
Audits Status/Schedule 
 Process Audit (Design): MSF (KKJV-HNTB) Honolulu, Hawaii on July 19, 2012 – 1 

Nonconformance Report (NCR). 
 Schedule Audits: MSF (KKJV-HNTB) Kansas City, Missouri on August 7 – 9, 2012 and 

CSC (AHJV-AB-ASTS) Genoa, Naples & Pistoia, Italy on September 12 – 20, 2012.  
 
It was also noted that HART should include internal core systems technical staff on the Quality 
assurance Audit of the CSC in September 2012. 
 
 Nonconformance Reports (NCR)  

 HART – 0 
 GEC – 1 (closed) 
 WOFH – 44 (7 open) 
 KHG – 5 (1 open) 
 Farrington Highway Station Group (FHSG) – 4 (all closed) 
 MSF – 1 ( open) 

 
13.0 BUY AMERICA  

HART submitted a draft Buy America Compliance Program Plan to the PMOC for review on 
July 27, 2012.  The PMOC is reviewing the Plan and will provide comments to HART.  
 
HART provided the FTA/PMOC with a white paper summary regarding the application of Buy 
America requirements to utility relocation/ installation work for the Project. The estimated total 
value of the Project’s utility relocation work is $160 million, and of that, about $70 million is 
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materials. There is a potential $7 million increased material cost (10%) and a potential $13 
million in Construction Engineering and Inspection cost for oversight (8%). HART has already 
executed $24 million in utility agreements without the Buy America requirements and another 
$20 million in utility agreements are imminent. HART stated they currently are not of aware of 
materials purchased or installed that do not meet Buy America requirements and stated have yet 
performed an audit of the utility contractors to verify such data. 
 
HART noted that introducing new Buy America requirements into the utility relocation 
agreements complicates negotiations.  Amending utility agreements would delay WOFH, KHG 
and MSF construction.  FTA stated HART staff should not wait or delay the inevitable and 
should immediately amend the existing utility agreements to include Buy America provisions 
and execute future agreements with similar requirements. HART requested a conference call 
with FTA to discuss Buy America.   
 
14.0 DBE/EEO STATUS  

HART provided an update on the status of Disadvantaged Business Enterprise (DBE)/ Equal 
Employment Opportunity (EEO) that includes: 
  
DBE Program 

 13% Project DBE Goal 
 4% Race-Neutral Means 
 9% Race-Conscious Means 

 
 Contracting Opportunities 

 FTA Project Funds = $1.798 billion 
 Project Goal 13% = $234 million 

 
 Status of the DBE Plan/Program/Goal 

 DBE Plan pending FTA approval 
 A Memorandum of Understanding between HART and the Department of Transportation 

Services (DTS) has been executed for the race neutral efforts that have been the 
responsibility of DTS.  HART is awaiting FTA guidance that there have been no 

race‐conscious efforts. 

 
 Status of EEO Plan 

 The EEO program has been “Conditionally” approved for 60 days.  FTA is working with 
City and County to resolve any issues. 

 
15.0 FINAL DESIGN STATUS/FINAL DESIGN LETTER REQUIREMENTS STATUS 

HART provided an update on the Final Design status that includes: 
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 Overall Design Effort 

 WOFH – 95% 
 KHG – 90% 
 Airport Guideway Section – 40% 
 City Center Guideway Section – 15% 
 MSF – 90% 
 West Oahu Station Group (WOSG) – 15%; Notice to Proceed (NTP) was issued on June 

15, 2012 
 FSHG – 30% 
 Kamehameha Highway Station Group (KHSG) – 15%, in procurement (NTP scheduled 

for October 2012) 
 Airport Station Group (ASG) – 15%; in procurement (NTP scheduled for October 2012) 
 Dillingham Station Group – Procurement not started ( NTP scheduled for June 2012) 
 Kaka'ako Station Group – Procurement not started (NTP scheduled for September 2013) 
 CSC – 25% 
 Elevators/Escalators – 10% - Procurement documents being prepared (NTP scheduled 

February 2013) 
 
Appendix D provides a status of HART’s Final Design letter requirements.  
 
16.0 DESIGN/BUILD AND DESIGN/BID/BUILD CONTRACTS UPDATE 

16.1 WOFH DB Contract 

The contractor has begun installation of the guideway piers.  As of July 26, 2012 approximately 
45 shafts have been constructed, 14 transitions and 7 columns have been poured. The contractor 
also started work on the pre-cast yard.   To date, the contractor has expended $133.5 million of 
the current contract value of $501,969,230. 
 
16.2 KHG DB Contract 

The contractor is continuing with the installation of method/test shafts and performing utility 
work.  To date, the contractor has expended $61.5 million of the current contract value of 
$372,150,000.  The PMOC inquired about the production shaft installation date in the 
contractor’s approved baseline schedule.  HART responded this work is scheduled to begin in 
June 2013.  However, the June 2013 date provided by HART must be verified and reported to 
the FTA/PMOC. 
 
16.3 MSF DB Contract 

MSF Contractor is coordinating interfaces with the CSC contractor.  HART noted that mass 
grading is scheduled to begin by the end of August 2012.  To date, the contractor has expended 
$19.4 million of the current contract value of $195,258,000. 
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16.4 FHSG Design 

HART is to advance modular design under continued development through August 2012.  Final 
Design is anticipated to be completed in December 2012 with a bid ready set to be completed by 
February 2013.  To date, the consultant (HDR/HPE, Inc.) has expended $3.5 million of the 
current contract value of $5,800,000. 
 
HDR’s acquisition of InfraConsult LLC (HART’s Program Management Consultant) has created 
conflict of interest issues for HART since HDR is currently under contract to complete design of 
FHSG.  HART is preparing a plan on how to mitigate this conflict, which includes several 
critical aspects of the project (quality, safety/security, project controls).  FTA requested that 
HART provide a white paper summary on how it intends to resolve the conflict of interest. 
 
16.5 Airport Guideway Section and Utilities Design  

HART selected AECOM. HART issued NTP 2 on July 23, 2012.  Preliminary Engineering 
drawings were completed and accepted on July 23, 2012, and Final Design completion is 
scheduled for January 2013.  To date, the design consultant has expended $5.2 million of the 
current contract value of $38,800,000. 
 
16.6 City Center Guideway Section and Utilities Design  

The City Center Guideway and Utility DBB contract was awarded to AECOM on July 30, 2012. 
HART intends to have AECOM combine the Airport Guideway and City Center Guideway into 
one construction bid package. The utilities relocation for each section will be awarded as two 
separate construction contracts.  The PMOC requested HART to provide a copy of the NTP 
issued to AECOM for the City Center Guideway Project. 
 
16.7 WOSG Design 

HART selected URS Corporation. NTP 1A was issued to URS on June 15, 2012 for workshop, 
design schedule and schedule of milestone activities. A three-day workshop was held on July 10-
12, 2012, and completion for NTP1A is scheduled for July 2012. The current contract value is 
$5.5 million. 
 
17.0 CSC DBOM UPDATE  

The CSC submitted several submittals for the passenger vehicles, train control and monitoring 
system.  The CSC selected Siemens to provide traction power substations and Alcatel for the 
communication systems. HART is in the process of negotiating a change order for additional 
seats and platform screen gates. The CSC is coordinating interface issue with the MSF 
contractor, which includes: geometry; test track; storage tracks; and operational efficiency. To 
date, the contractor has expended $13.7 million of the current contract value of $574,000,000. 
 
18.0 GOVERNMENTAL AFFAIRS UPDATE 

No governmental affairs status update was provided during the Quarterly Meeting. 
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19.0 PUBLIC INVOLVEMENT UPDATE 

No public involvement status update was provided during the Quarterly Meeting due to time 
constraints. 
 
20.0 GRANT STATUS 

No grants status update was provided during the Quarterly Meeting due to time constraints. 
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21.0 NEW ACTION ITEMS 

The following are the Action Items from the Quarterly Meeting. 
 

Item 
No. 

Item 
Responsible 

Party 
Date 

Identified 
Date Due 

Date 
Completed 

Status 

1 Provide CSC Organization Chart, Project Working Plan  HART Feb-12 Feb-12 31-Jul-12 Closed 
2 Provide the GEC Organization Chart HART Feb-12 Feb-12 01-Aug-12 Closed 
3 Provide CSC issues list meeting minutes  HART May-12 May-12 31-Jul-12 Closed 
4 Provide GEC 1 and PMSC II completion dates and final contract 

amounts 
HART May-12 May-12  Open 

5 Provide list of elevated Interface Change  HART Jul-12 Aug-12 02-Aug-12 Closed 
6 Schedule conference call to discuss review of RCMP PMOC Jul-12 Jul-12 Jul-12 Closed 
7 Update Revenue vs. Expenditure Curve (S-Curve) based on latest 

cost estimate and MPS  
HART Jul-12 Aug-12  Open 

8 Add status of Staffing Transition Plan to Monthly Report and 
Monthly Progress Meeting presentation 

HART Jul-12 Aug-12  Open 

9 Develop Buy America Program Plan that addresses all project 
elements 

HART Jul-12 Aug-12  Open – 
Under 
review 

10 Provide PMOC with contract schedules for CSC (baseline), 
WOFH DB (re-baseline), KHG DB (baseline), and MSF 
(baseline), 

HART Jul-12 Aug-12  Open 

11 Review MSF storage track capacity and operational efficiency PMOC Aug-12 Aug-12  Open 
12 Initiate a conference call with FTA to discuss Buy America utility 

requirements 
HART Aug-12 Aug-12  Open 

13 Provide CFR 659 requirements to HDOT prior to FFGA PMOC Aug-12 Aug-12  Open 
14 Provide OSHA recordable to slide presentation and provide 

access to Integrated Safety Management System  
HART Aug-12 Aug-12  Open 

15 Schedule a meeting with HDOT to discuss KHG agreements HART Aug-12 Aug-12  Open 
16 Amend previous agreements to include Buy America provisions 

for utility companies 
HART Aug-12 Aug-12  Open 

17 Provide NTP to FTA/PMOC for City Center Guideway design 
contract and WOFH Station Group design contract 

HART Aug-12 Aug-12  Open 

18 Provide a deadline for obtaining revised or re-baselined WOFH 
project schedule 

HART Aug-12 Aug-12  Open 

19 Confirm production shaft installation date for KHG HART Aug-12 Aug-12  Open 
20 Provide white paper summary for PMC conflict of interest. HART Aug-12 Aug-12  Open 
21 Hire Safety and Security Certification Manager  prior to FFGA HART Aug-12 Aug-12  Open 
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Item 
No. 

Item 
Responsible 

Party 
Date 

Identified 
Date Due 

Date 
Completed 

Status 

22 Provide real estate tracking report HART Aug-12 Aug-12  Open 
23 Include HART technical staff for CSC quality audit HART Aug-12 Aug-12  Open 
24 Provide FTA DBE waiver request HART Aug-12 Aug-12  Open 
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22.0 LOOK AHEAD SCHEDULE 

The following is a 90-day look ahead for important activities associated with the Project: 
 

Period: August – October 2012 
Activity Responsibility Date 

Quarterly Progress Meeting FTA, HART, PMC, GEC and 
PMOC 

August 1, 2012 

HART Safety and Security Oversight Meeting HART, PMC, and PMOC August 15, 2012 
Real Estate Status Workshop HART, PMC, GEC and PMOC September 11, 2012 
HART Safety and Security Quarterly Meeting HART, PMC, GEC and PMOC September 11, 2012 
Monthly Progress Meeting FTA, HART, PMC, GEC and 

PMOC 
September 13, 2012 

Monthly Progress Meeting FTA, HART, PMC, GEC and 
PMOC 

October 10, 2012 

RCMP Status Workshop HART, PMC, GEC and PMOC October 11, 2012 
 
23.0 GENERAL DISCUSSION AND QUESTIONS 

No general discussions and questions were provided during the Quarterly Meeting due to time 
constraints. 
 
24.0 CONCLUDING REMARKS 

No concluding remarks were provided by the FTA or HART during the Quarterly Meeting due 
to time constraints. 
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25.0 APPENDICES 

Appendix A:  Acronym List 
 
CSC ▪ Core Systems Contract 
DAGS ▪ Department of Accounting and General Services 
DB ▪ Design-Build 
DBB ▪ Design-Bid-Build 
DBE ▪ Disadvantaged Business Enterprise 
DBOM ▪ Design-Build-Operate-Maintain 
DHHL ▪ Department of Hawaiian Homelands 
ECP ▪ Environmental Compliance Plans 
EEO ▪ Equal Employment Opportunity 
FAA ▪ Federal Aviation Administration  
FFGA ▪ Full Funding Grant Agreement 
FMOC ▪ Financial Management Oversight Contractor 
FTA ▪ Federal Transit Administration 
GEC ▪ General Engineering Consultant 
GSA ▪ General Services Administration 
HART ▪ Honolulu Authority for Rapid Transportation 
HCDA ▪ Hawaii Community Development Agreement 
HDOT ▪ Hawaii Department of Transportation 
ISMS ▪ Integrated Safety Management System 
KHG ▪ Kamehameha Highway Guideway 
KHSG ▪ Kamehameha Highway Station Group 
MAP-21 ▪ Moving Ahead for Progress in the 21st Century ACT 
MMD ▪ Mitigation Monitoring Identifications 
MMP ▪ Mitigation Monitoring Program 
MPS ▪ Master Program Schedule 
MSF ▪ Maintenance and Storage Facility 
NCR ▪ Nonconformance Report 
NTP ▪ Notice to Proceed 
OP ▪ Oversight Procedure 
PA ▪ Programmatic Agreement 
PMC ▪ Project Management Consultant 
PMOC ▪ Project Management Oversight Contractor 
QTF ▪ Quarterly Task Force 
RAC ▪ Risk Assessment Committee 
RCMP ▪ Risk and Contingency Management Plan 
ROD ▪ Record of Decision 
RSD ▪ Revenue Service Date 
SGR ▪ State of Good Repair 
SSMP ▪ Safety and Security Management Plan 
SSOA ▪ Safety And Security Oversight Agency 
SSPP ▪ System Safety Program Plan 
SSSPS ▪ System Safety and Security Program Standards 
TSI ▪ Transit Safety Institute 
UH ▪ University of Hawaii 
WOFH ▪ West Oahu/Farmington Highway 
WOSG ▪ West Oahu Station Group 
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Appendix B: Agenda 
 
 

MEETING AGENDA 
FTA/HART QUARTERLY MEETING 

AUGUST 2012 
 

Grantee: City and County of Honolulu/ Honolulu Authority for Rapid Transportation (HART) 
Project: Honolulu Rail Transit Project 
Date: July 31 - August 2, 2012 
Location: Ali’i Place 

1099 Alakea Street, 23rd Floor Ewa Conference Room 
Honolulu, HI 96813 

All meetings take place at Ali’i Place on the 23rd Floor Ewa Conference Room, unless otherwise 
noted. 

MEETING SCHEDULE 
Day Time Agenda Participants 

Tuesday 
07/31/12 

9:00 am 
HST 

CSC Weekly Coordination Meeting J. Sumann 
D. Sayers 
T. Mantych 
W. Tsiforas 
A. Virgnkar 
(phone) 

Tuesday 
07/31/12 

11:00 pm 
HST 

Third Party Agreement and Master Agreement 
Status  

E. Scanlon 
L. Ray 
V. Barron Sumann 
H. Berliner 
T. Mantych 
W. Tsiforas 

Tuesday 
07/31/12 

1:00 pm 
HST 

Buy America Compliance A. Bonifacio 
L. Scanlon 
T. Mantych 
W. Tsiforas 

Tuesday 
07/31/12 

3:00 pm 
HST 

Pre-Quarterly Meeting 
(Location: Hilton Hotel) 

FTA 
PMOC 

Wednesday 
08/01/12 

8:00 am 
HST 

Quarterly Meeting 
(See detailed agenda on following pages) 
 
Note:  Working lunch to be provided 

FTA/PMOC 
HART/PMC/GEC 

Wednesday 
08/01/12 

2:00 pm 
HST 

Project Corridor Tour FTA/PMOC 
HART/PMC/GEC 
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MEETING SCHEDULE 
Day Time Agenda Participants 

Thursday 
08/02/12 

9:00 am 
HST 

Cost and Schedule Control Meeting 
(See detailed agenda on following pages) 
 Procurement Status/Contract Packing Plan 
 Interface Control/Interface Control Documents 
 Design/Construction Trends 
 Monthly Cost Reporting 
 Monthly Schedule Reporting 
 Cost and Schedule Contingency Drawdown 

Management 
 Critical Issues List/Hot Topics List – All 

contracts 
 Change Order Request Logs – All contracts 
 Risk Contingency Management Plan (RCMP) 
 Top Ten Risks/Mitigations 

E. Scanlon 
D. Arakaki 
F. Doyle 
J. Burns 
K. Gast 
W. Mott 
W. Tsiforas 
T. Mantych 
C. Neathery 
T. Morris 
E. Carranza 
C. Luu 

Thursday 
08/02/12 

1:30 pm 
HST 

Executive Director Debrief D. Grabauskas 
R. Doyle 
E. Carranza 
C. Luu 
T. Mantych 
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FTA/PMOC QUARTERLY MEETING AGENDA –  
Wednesday, August 1, 2012 

8:00 am 
HST 

1. Introduction s/Opening Remarks 
a. FTA 
b. HART 
 

 
L. Rogers 
D. Grabauskas 

 2. HART Organization 
 

D. Grabauskas 

 3. FFGA Application Status 
 

L. Scanlon 

 4. Project Budget and Cost Status 
 
 

D. Arakaki 
J. Burns 

 5. Project Schedule Status 
 

J. Burns 

 6. Risk and Contingency Management 
 

J. Burns 

 7. SSOA Status 
 

J. Urasaki 

 8. Safety & Security Management Status 
 
 

H. Miranda 
T. Lawson 

 9. Environmental Mitigation Monitoring Status 
 

J. Morsicato 

 10. Real Estate Acquisition and Relocation Status 
 

J. Iwata 

 11. Third Party and Utility Agreements Status (Attachment C) 
 

L. Ray 
V. Barron Sumann 

 12. Quality Management Status 
 

A. Bonifacio 

 13. Buy America 
 

A. Bonifacio 

 14. DBE/EEO Status 
 

C. Bayne 

 15. Final Design  Status / FD Letter Requirements Status  
(Attachment D) 
 

H. Berliner 
L. Scanlon 

 16. Design/Build and Design/Bid/Build Contracts Update 
c. West Oahu/Farrington Highway Guideway DB Contract 
d. Kamehameha Highway Guideway DB Contract 
e. Maintenance and Storage Facility DB Contract 
f. Farrington Station Group Design 
g. Airport Guideway and Utilities Design 
h. West Oahu Station Group Design 
 

 
L. Garrido 

 
 

R. Torres 

 17. Core Systems DBOM Contract Update 
 
 

J. Sumann 
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FTA/PMOC QUARTERLY MEETING AGENDA –  
Wednesday, August 1, 2012 

 18. Governmental Affairs Update 
 

J. Oliveira 

 19. Public Involvement Update 
 

J. Belding 

 20. Grants Status 
 

P. Kurio 

 21. New Action Items (Attachment A) 
 

T. Mantych 

 22. Look Ahead Schedule (Attachment B) 
 

T. Mantych 

 23. General Discussion & Questions  
 

 

 24. Concluding Remarks 
a. FTA 
b. HART 
 

 
L. Rogers 
D. Grabauskas 
 

2:00 pm  
HST 

 Project Corridor Tour  FTA/PMOC/HART 

Note:  Working lunch to be provided 
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Appendix C: Attendance List 
 

Name 
Agency/ 

Company 
Email 

Leslie Rogers FTA leslie.rogers@dot.gov 
Ed Carranza FTA Edward.Carranza@dot.gov 
Renee Marler FTA renee.marler@dot.gov 
Ray Sukys FTA Raymond.Sukys@dot.gov 
Catherine Luu FTA Catherine.luu@dot.gov 
Ted Matley FTA Ted.matley@dot.gov 
Robyn Sinquefield* FTA Robyn.Sinquefield@dot.gov 
Joel Washington FTA Joel.washington@dot.gov 
Glenn Okimoto HDOT gokimoto@hawaii.gov 
Jadine Urasaki HDOT Jadine.urasaki@hawaii.gov 
Reid Yamashiro CCH Corporation Counsel ryamashiro@honolulu.gov 
Lisa Hirahara CCH Corporation Counsel lhirahara@honolulu.gov 
Gary Takeuchi CCH Corporation Counsel gtakeuchi@honolulu.gov 
Dan Grabauskas HART dgrabauskas@honolulu.gov 
Diane Arakaki HART darakaki@honolulu.gov 
Toru Hamayasu HART thamayasu@honolulu.gov 
Frank Doyle HART fdoyle@honolulu.gov 
Phyllis Kurio HART pkurio@honolulu.gov 
Richard Torres HART Rtorres1@honolulu.gov 
Jerry Iwata HART jiwata@honolulu.gov 
Faith Miyamoto HART fmiyamoto@honolulu.gov 
Joyce Oliveira HART joliveira@honolulu.gov 
In-Tae Lee HART ilee@honolulu.gov 
Elizabeth Scanlon HART escanlon@honolulu.gov 
Paula Youngling HART pyoungling@honolulu.gov 
Charles Bane HART cbayne@honolulu.gov 
Richard Doyle Independent Consultant rdoyle@honolulu.gov 
Simon Zweighaft PMC Zweighaft@infraconsultllc.com 
Harvey Berliner PMC Berliner@infraconsultllc.com 
Wes Mott PMC wmott@honolulu.gov 
Laura Ray PMC lray@honolulu.gov 
Jurgen Sumann PMC jsumann@honolulu.gov 
Anthony Hammons PMC hammons@infraconsultllc.com 
Vicki Barron Sumann PMC vbarron@honolulu.gov 
Karen Gast PMC gast@infraconsultllc.com 
Albert Bonifacio PMC abonifacio@honolulu.gov 
Jeanne Belding PMC jbelding@honolulu.gov 
John Burns PMC jburns@honolulu.gov 
Henry Miranda PMC hmiranda@honolulu.gov 
Joanna Morsicato PMC jmorsicato@honolulu.gov 
Alan Wulkan PMC walkana@infraconsultllc.com 
Tim Mantych PMOC tim.mantych@jacobs.com 
Bill Tsiforas PMOC William.tsiforas@jacobs.com 
Tim Morris PMOC tim.morris@jacobs.com 
Charles Neathery PMOC charles.neathery@jacobs.com 
Keith Konradi* PMOC Keith.Konradi@jacobs.com 
Allan Zreet* PMOC Allan.Zreet@jacobs.com 
Alvin Nakamura PMOC Alvin.nakamura@jacobs.com 
*Participated via teleconference.
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Appendix D: Final Design Letter Requirements 
 
 

No. Item 
Completion 

Date 
Comments 

  Financial Capacity Assessment   
 1 The financial plan states that additional revenues may be obtained from 

an extension of the General Excise Tax or implementation of value 
capture mechanisms. However, these revenue sources require actions by 
the State of Hawaii and/or the City that have not been taken and which are 
beyond HART’s ability to control. Prior to the Projects consideration for 
an FFGA, HART should demonstrate the availability of additional 
revenue sources that could be tapped should unexpected events such as 
cost increases or funding shortfalls occur. 

Jun-12 Closed 

 2 HART made assumptions in three areas that require further justification 
or amendment: (1) the containment of bus and HandiVan operating 
expenses; (2) the increasing share of the City’s annual budget required to 
fund the transit system; and (3) the diversion of Section 5307 funds from 
preventive maintenance to the Project. Prior to the Projects consideration 
for an FFGA, HART should either provide further documentation 
justifying the reasonableness of these assumptions or consider revising 
these assumptions to more closely follow historical patterns. 

Jun-12 Closed 

  Project Scope, Cost, Schedule, Risk and Technical Capacity   
 3 At present HART is the project sponsor for the Project and the City is the 

direct recipient of FTA grant funds. It has not yet been decided if the 
grantee responsibilities will transition from the City to HART. Early in 
final design, the City and HART will need to notify FTA of a final 
decision regarding grantee responsibility so that any necessary 
preparations can be made in advance of the Project’s consideration for an 
FFGA. 

Aug-12 Closed 

 4 Project Scope: Resolve the Ala Moana Station design and the location of 
the pre-cast yard and ensure all contractors meet Buy America and Ship 
America requirements 

May-12 Closed 

 5 Project Management Plan (PMP): Update the PMP to address the creation 
of HART; expand staff as planned, revise the staffing plan, and update the 
final design organization chart to include the positions identified in the 
PMOC report; expand the sections on construction management and 
testing and start up; and update and develop the Design-Bid-Build 
resident Engineer and Inspection Manual. 

Feb-12 Closed 
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No. Item 

Completion 
Date 

Comments 

 6 Technical Capacity and Capability: Develop a succession plan to ensure 
knowledge transfer for key management positions considered short term 
and hire a real estate acquisition consultant knowledgeable about 
requirements of the Uniform Relocation Act and the FTA real estate 
requirements. 

Feb-12 Closed 

 7 Real Estate Acquisition and Management Plan (RAMP): Ensure that all 
real estate activities comply with the Record of Decision and update the 
RAMP to reflect the creation of HART. 

Feb-12 Closed 

 8 The Project capital cost of $5,125.96 million assumes $104 million in cost 
savings from eight proposed cost reduction measures. FTA has accepted 
the cost reduction measures for purposes of moving forward with final 
design approval. However, additional supporting documentation 
regarding these cost reduction measures will need to be provided to FTA 
for review and validation. HART should provide the following to FTA: 

1. Documentation to support the cost and schedule impacts of the 
cost reduction measures. 

2. Information to verify that other aspects of the Project are not 
degraded as a result of implementing the cost reduction 
measures, such as safety and security, transit capacity, 
operations, maintainability, and service to the community. 

HART must ensure that the project design changes comply with the 
Americans with Disabilities Act and provide for appropriate emergency 
evacuation. FTA and HART will work together to determine if any 
environmental impacts resulting from Project changes related to cost 
reduction measures need to be addressed. 

Jun-12 Closed 

  Safety and Security   
 9 The Hawaii Department of Transportation (HDOT) should accelerate the 

hiring process and select a qualified State Safety Oversight Agency 
(SSOA) project manager.  

Dec-12 Open – Jadine Urasaki named as Interim Project 
Manager 

 10 HDOT and HART should execute a memorandum of agreement, and 
HDOT should identify staff or select an SSOA consultant to work on 
SSOA issues. 

Feb-12 Closed 

 11 Specifically regarding the safety and security of the proposed cost 
reduction measures, HART should conduct hazard and 
threat/vulnerability analyses to ensure that the design criteria, as well as 
the design, construction, safety and security certification, and start up of 
the Project, conform to local, state and national codes of standards. 

Aug-12 Open – Under review 
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No. Item 

Completion 
Date 

Comments 

  Civil Rights   
 12 Title VI program must be submitted to FTA at least 30 calendar days 

prior to June 10, 2013 which is the expiration of the current Title VI 
approval.  

May-13 Open 

 13 The City will need to perform a Title VI service and fare equity analysis 
six months prior to revenue operations of the Project. 

Jun-14  Open 

 14 The City must submit the revised DBE program and draft Project goal to 
the FTA’s Office of Civil Rights within 60 days of receipt of the final 
design letter. 

Jul-12 Closed 

 


