
 Meeting Minutes 

 

Pearl Harbor Naval Base, Lagoon Drive and Middle Street Stations 
Rail Station Design Community Informational Meeting 

 

Date and Time: November 21,  2013, 6:00 - 8:30 p.m.  

Location: Moanalua High School 
 
 
Purpose 
The purpose of this meeting, a requirement of Stipulation IV of the Section 106 Programmatic 
Agreement (PA) was to update the community/neighborhood on the design status for the Pearl 
Harbor Naval Base, Lagoon Drive and Middle Street stations. 

 
There were an estimated 67 attendees (includes project staff and representatives from the 
City’s Department of Planning and Permitting). 
 
Introductions 
HART Executive Director and CEO Dan Grabauskas opened the meeting.  HART Board Chair 
Ivan Lui-Kwan also gave welcoming comments.  HART’s Transit Arts Program Administrator 
Lisa Yoshihara gave a PowerPoint presentation providing an overview of the project and 
detailing the Station Naming and Art-in-Transit programs.   

Following their presentations, Dan Grabauskas opened it up for audience Q&A.  Mark Garrity, 
Deputy Director, DTS was also on hand to answer questions related to bike share and other 
DTS-related programs. 

Following the full group Q&A, there were breakout sessions for one-on-one time with subject 
matter experts. 

Full Group Questions/Comments 
 

1. Will there be bus and rail connectivity from Pearl Harbor and the airport areas? 
2. What happens if the train breaks down? 
3. What’s the completion timetable?  When is it going to be ready for completion? 
4. What about bike share and car share programs? 

 

Breakout Groups: Questions/Comments Summary 
 
1.  Pearl Harbor Station 
 Moderator: Ken Caswell 
 Scribe:  Lena Kamae  
 

Questions/Comments discussed: 
 

 What is the footprint area of this station? 
 

 What plans are there for traffic mitigation? 
 

 Is there enough property there for the station? 
 

 How will you mitigate traffic on Kamehameha highway? 
 

 Who will be responsible for the maintenance of the stations, tracks, trains? 
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 Where will the money come from for the maintenance? 

 
 Would like secured locked area to park bicycles at stations. 

 
2.  Middle Street Station 
 Moderator: Tim Newberry 
 Scribe:  Lois Hamaguchi 

  
Questions/Comments discussed: 
 
 Are there any landmarks around the Middle Street are?  Where will the bus station be 

located? 
 

 Is the City and County looking into revitalizing or renovations to the existing area? 
 

 Will there be enough covering for rain or other weather conditions? 
 

 Is there a pedestrian pass over Keehi Lagoon? 
 

 For residents, what are their options to get to the rail station? 
 

 What’s the configuration of the train to accommodate people standing? 
 

 Will there need to be rezoned areas?  If so, which ones? 
 

 How will bikeshare programs be integrated with the train? 
 

 Will there be concessions? 
 

 How many parking stalls?  
 

 What’s the proposed cost to ride? 
 

 Regarding OCCC, is HART taking an official stance on relocating the prison? 
 

 Will there be a security person at every gate?  What are the overall security measures? 
 

 Is there going to be a person to help transit riders (i.e., direction, ridership questions)? 
 

 Will there be an intercom button on the train? 
 

 Is there going to be advertising space on the train?  Who will get the revenues?  HART? 
 

 You should have a smart phone app letting riders know when the trains are coming. 
 

 How much time will riding the train save me compared to driving my car. 
 

 Did HART take into consideration future residential development when looking at the 
route? 

 
 Underneath the pavement, will there be room for a bike path? 
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 Where do bicycles go on the train? 

 
 What are the peak hours for a 4-car train? 

 
 There should be a spur from Pearl City to Wahiawa. 

 
 Are there bus terminals at each station? 

 
 Are there any accommodations being made for taxis at the stations? 
 

3.  Lagoon Drive Station 
Moderator: Darryl Carty 

 Scribe:  John Williamson  
  
Questions/Comments discussed: 

 
 The display boards should do a better job of showing the location and footprint of the station. 

 
 Station access would be improved if there was a traffic light and crosswalk across 

Lagoon Drive. It’s too dangerous to cross now; it’s a four-lane street. There should also 
be a pedestrian island in the median area. 
 

 I see entrances but I don’t see exits? Are the entrances also the exits? 
 

 How many restrooms are there? One per station is not enough. 
 

 Where will the bike stalls be located? Are they going to be close to the entrance?                  
The renderings should show the location of the bike stalls, drop off areas (kiss and ride). 
 

 Where are the rideshare cars going to park. Do they get preferential parking spaces? 
 

 When you don’t show bike racks and other access points, it looks like it’s not in the plans 
and that you didn’t think about it. 
 

 There are a lot of homeless in the area. What kind of security are you going to have? 
 

 Will there be security in the parking lots at the stations with parking lots?  
 

 Will there be security outside, as well as inside of the station? 
 

 Bikes storage/parking should be inside the station. People won’t want to ride their bikes 
if they are going to be outside where they can be stolen. 
 

 There should be an enclosed pay-to-park bike area where you could securely park a bike. 
You could use your rail pass to pay for it. 
 

 Will the restrooms be close to the entrances? 
 

 The City should change the zoning around the station to I-2, IMX, or BMX. These changes 
would allow more density and for businesses to add more parking. 
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 Who will provide the security? HPD? HART?  
 

 What’s the difference between transit attendants and transit security?  
 

 How much will HART security be involved and how much will be handled by HPD? 
 

 Where will the security personnel be located in the station? Will customers know they 
can go to a certain place, like the entrance, to find a security person? 
 

 What bus routes will serve this station? 
 

 How about people that have to work in Mapunapuna? There are no buses in Mapunapuna,    
is this going to change? 
 

 How about people who live in the Navy housing area. How do they get to a bus to get to 
the station? There are no buses operating inside the military housing areas. 

 
 Have the bus routes been finalized? 

 
 Need a cab system so people can take cabs to and from areas not served by buses. 

 
 How about people that jump over the fare gates? How will you catch them? There won’t 

be enough security personnel to catch all of the people that will be jumping the turnstiles 
and the fences. 
 

 There are other places on the rendering that look like people could easily get in the 
station without going through the fare gate. 

 
4.  Art/Culture Station 
 Moderator:   Lisa Yoshihara 
 Scribe:  Nicole Higa 

 
Questions/Comments discussed: 

 
 What is the aesthetic column program? 
 
 Graffiti is a concern. We need to protect the artwork. 

 
 For the station artwork:  Are we giving credit/recognizing the artists? 

 
 What architects were involved in this project? 

 
 There is a concern about the scent /smell of the ‘akia plant proposed in the landscape plan. 

This should be researched. 
 

 It is impressive how well the art and culture programs are laid out.  
 

 Accessibility in the stations are a concern. Everyone should be able to access/use the rail. 
 

 We should have a repair crew that will be constantly monitoring the trains. 
 

 Can artist still apply for art opportunities? 
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5.  TOD Station 
 Moderator: Kathy Sokugawa 
 Scribe:  Bonnie Arakawa 

 
Questions/Comments discussed: 
 
 How are these plans coordinated with Pearl Harbor itself? 
 
 Are the City’s plans going to include the Base? 

 
 Parking at Airport area is in high demand.  Employees sleeping in their cars in the early 

morning hours to get a parking space. 
 

 What kind of housing is envisioned?  (height, density, product type) 
 

 How will you approach planning for the Airport area?  No neighborhood board.   
Activate no. 19? 
 

 Use layman’s terms in presentation and displays.  Don’t expect public to understand 
planning terms. 
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Appendix A 
 

Postcard Mailer 
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Appendix B 
 

Event Flyer 
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Appendix C 
 

PowerPoint Presentation 
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Appendix D 
 

Handouts 
 
 

 
 


