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HONOLULU AUTHORITY for RAPID TRANSPORTATION 

April 24, 2012 

The Honorable Ann Kobayashi 
Honolulu City Council 
530 South King Street, Room 202 
Honolulu, Hawaii 96813 

Dear Councilmember Kobayashi: 

In response to your letter dated March 27, 2012, we provide the following: 

IN REPLY REFER TO: 

CMS-APOO-OO 177 

Daniel A. Grabauskas 
EXECUTIVE DIRECTOR AND CEO 

BOARD OF DIRECTORS 

Carrie K.S. Okinaga, Esq. 
CHAIR 

Ivan M. Lui-Kwan, Esq. 
VICE CHAIR 

Robert Bunda 
William "Buzz· Hong 

Donald G. Horner 
Keslie W. K. Hui 

Damien T. K. Kim 
Glenn M. Okimoto, Ph.D. 

David K. Tanoue 
Wayne Y. Yoshioka 

1. Please provide the committee with a list of all cities that built an elevated rail system on budget and 
on time. Please provide the cost of each project. 

Response: We have identified two relatively recent representative elevated projects that meet the on 
time and on budget criteria. These representative projects are listed as follows: 

"The Canada Line achieved Service Commencement on August 11, 2009, more than three months 
ahead of the scheduled date, and opened to the public on August 17." 1 

"Canada Line has been in revenue service since August 2009. The costs for 2009 are under budget 
by approximately $2.1 million primarily due to lower than expected costs for special events and 
contingencies for the payments to InTransit BC to operate the system. The delay in hiring and the 
savings from professional and legal fees also contributed to the overall underrun."2 

The initial phase of the Millennium Line opened for revenue on schedule and the entire program was 
delivered approximately $40 million under budget. 3 "Translink ... managed to keep costs to $1.2 
billion, $40 million under budget."4 

2. Please explain in detail why for every month of delay costs $10 million in inflation over the life of the 
project. 

Response: In previous testimony, we indicated the estimated monthly escalation cost if construction 
were delayed was about $10M. The basis for this amount is the value of construction cost as of 
March 2012 which totals $2.82B and the estimated escalation rate used in development of the 
financial plan which is 4.34%. The annualized escalation cost using these two amounts totals 
$122,388,000 or $10.2M monthly. 

1 South Coast British Columbia Transportation Authority 2009 Statutory Annual Report, p. 7 
2 South Coast British Columbia Transportation Authority 2009 Statutory Annual Report, p. 38 
3 http://www.stantec.com/project.html?id=936 
4 The road less travelled: TransLink's improbable journey from 1999 to 2008, by Trevor Wales, Section 1, p. 51 
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Should we delay construction, there are other construction delay costs that would be expected for 
active construction contracts. Such additional costs would include contractor overhead, equipment 
idle time, and miscellaneous other costs. The actual delay costs would be negotiated on a case-by
case basis but are estimated be in the range of $2.1M monthly. Additionally, if construction is 
delayed the entire project schedule would likely be extended which would add more cost to the 
project. 

3. Object Code 3640 - Why is there a 22% increase for the yearly rental for project office at Ali'i 
Place? 

Response: Line Item 3640, Rental of Buildings, has increased by 22% due to need for increased 
office space for additional staffing required in advancing the project. There are currently 148 
Project staff working in Ali'i Place office space leased by HART, which is 36,120 square feet. The 
Project staff includes City, Project Management Support Consultant, and General Engineering 
Consultant employees. The expansion space of 27,807 square feet is needed to house an 
additional 82 employees. 

4. There are no separate line items shown for electricity, water, and sewer. Are all utility costs 
factored into HART's overall cost of rent or common maintenance area fees (CAM.)? 

Response: All utility costs for Project office space are included in Line Item 3640, Rental of 
Buildings. 

If you should have any questions, please do not hesitate to contact me. 

stj 
Daniel A. Grabauskas 
Executive Director and CEO 

cc: All Council members 
HART Board of Directors 


