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Purpose of Public Awareness and
Community Relations Rewrite (GC7.24)

" |ncrease Contractors’ Role and Responsibilities

= Raise public awareness

= Ensure meaningful communications between all affected parties
» Early
» Frequent
» Continuous

= Build public support

= Enable contractor and HART to gain public understanding and
perceived impacts

" |ncorporate lessons learned from previous construction work

" |ncorporate Public Involvement successes from other major
municipalities such as Los Angeles
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Communication

= Know who is being affected
= Meet with businesses and residents
= Explain the work and time frame
= Listen to the affected parties
» Businesses
» Residents
» Traveling public (pedestrians, cyclists, vehicles)

» Appointed and Elected officials
» Stakeholders
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Understanding the Impacts

Develop a Business and Residential Impact Mitigation Plan
(mirror on Los Angeles success)

= What types of businesses affected?

* How do the businesses in the affected areas operate?
= How are the residential neighborhoods affected?

= Where are the first responders located?

* Where are the medical facilities located?

= \Where are the schools and other industrial facilities
located?

* What roads are used for commuting?
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Maintenance of Traffic Plan Development

= Share with the public early in plan development

= Address meaningful feedback and use in plan
development

= Address potential business impacts and business
owners’ concerns

= Address potential noise and dust impacts
" Address impacts to community traffic
= Build public support for the plan
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Implementation of the Plan

* Provide daily public notification via:
» Business access maps
» Parking areas
» Time of work
» Clear identification of work zones
» Canvassing
= Weekly reporting
= Establish database of public communications contacts
* Hotline — Respond to issues and work to mitigate
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Assessing the Plan’s Success

Continued public outreach

Development and adoption of awareness programs via:
» Canvassing

» Business and residential surveys

» Stakeholder communication

» Public meetings

» Hotline

Obtaining input from public

Modifying work zones to address local impacts
Continue to look for solutions to specific impacts
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Always Vigilant

= Continued public outreach
= Review actions
= Maintain hotline database

" Provide full-time day-to-day contact with affected
project area residents and businesses

* Communicate early and often
= Listen — Learn — React
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Summary

General Condition 7.24 has been modified to provide a
robust Public Awareness and Community Relations
contract requirement which will support:

= HART’s Project Management team in improving community
relations

= HART’s Construction Engineering & Inspection Team’s ability to
help ensure a successful PA/CR Program through enforcement

= HART’s Public Involvement (Pl) team in furthering Community
Outreach in partnership with the contractor’s Pl team.

= Will provide a ‘spring board’ for future discussions revolving
around financial outreach to the Business Community.
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Moahalo!
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