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HONOLULU AUTHORITY r., RAPID TRANSPORTATION 

MINUTES 

Finance Committee 
Ali'i Place, Suite 150 

1099 Alakea Street, Honolulu, Hawaii 
Thursday, May 21, 2015 8:30 A.M. 

PRESENT: 

ALSO IN ATTENDANCE: 
(Sign-In Sheet and Staff) 

EXCUSED: 

I. Call to Order by Chair 

Keslie Hui 
Donald Homer 
Ford Fuchigami 
Michael Formby 

Dan Grabauskas 
Diane Arakaki 
Andrea Tantoco 
Gary Takeuchi 

George Atta 

Robert "Bobby" Bunda 
Ivan Lui-Kwan 
Carrie Okinaga 

Barbra Armentrout 
Joyce Oliveira 
Cindy Matsushita 

Finance Committee Chair Keslie Hui called the meeting to order at 8:30 a.m. 

II. Public Testimony on all Agenda Items 

Mr. Hui said that he would open the floor for public testimony following agenda item III. 

III. Review and Action on Request to Re-appropriate Capital Budget Items for FY 
2016 

HART Chief Financial Officer Diane Arakaki said that staff was requesting to 
reappropriate funding in FY2016; the funds were not anticipated to be expended during 
the current fiscal year, but would be needed in the next fiscal year. The reappropriation 
request included contracts for six stations, the Art in Transit program, design of the Pearl 



Minutes of the Finance Committee Meeting 
May 21, 2015 

Highlands Garage, and utility and right of way funding. Ms. Arakaki said that all capital 
expenditures expire at the end of each fiscal year; accordingly, she was requesting 
reappropriation of those items. 

Executive Director and CEO Daniel Grabauskas added that the amounts had previously 
been approved by the Board, but because of changes in schedule, they were not expended 
in FY2015. He noted that HART was attempting to annually highlight the reappropriated 
morues. 

Committee member Donald G. Homer clarified that the request was not for additional 
monies, and Ms. Arakaki confirmed that was the case. He recalled that the repackaging 
of bids, which had originally come in greatly over budget, resulted in the schedule shift 
and the need for reappropriation. Mr. Homer also noted that, in contrast to the City and 
County of Honolulu's two-year capital budget cycle, HART requires annual 
appropriation of capital funds. 

Ms. Arakaki added that some of the reappropriation before the Committee had been 
contained in the FY2014 capital request to the City Council, and that a smaller amount 
was now being presented to the City Council for FY2016. 

Mr. Hui asked about the timing of the appropriation request outside of the budget 
process. Ms. Arakaki explained that HART had submitted a budget to the Board in 
September 2014. Subsequent to that, events such as contract repackaging had occurred, 
which necessitated budget reappropriations. Mr. Grabauskas added that the nine station 
group, which had been reallocated into three station packages, were moving into the next 
fiscal year. He said that those monies had been appropriated previously, but that the 
change in schedule required the reappropriation of the funds for those contracts. 

Mr. Formby emphasized that the reappropriation request did not increase the scope of the 
budget, as the monies had been previously allocated. Committee member Carrie Okinaga 
asked that the full Board also receives that information. 

Mr. Homer asked about the fare collection system. Ms. Arakaki said that it was a $10.3 
million reappropriation, which had been previously removed from the Ansaldo contract. 
Mr. Homer asked whether that amount had been added to the fare systems item, and Ms. 
Arakaki said it had. 

Mr. Hui invited public testimony. There was none. 

Mr. Homer moved to recommend adoption of the reappropriations to the full Board, and 
Mr. Lui-Kwan seconded the motion. All being in favor, the motion carried. 

IV. Executive Session 

There was no need for executive session. 
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v. Adjournment 

There being no further matters before the committee, Mr. Hui adjourned the meeting at 
8:43 a.m. 

Respectfully Submitted, 

indy M shita 
Board A lmstrator 

Approved: 

:J::- JJ - L--(~ 
j} -Keslie Hui 

1 ~ Chair, Finance Committee 

NOV 2 4 2015 
Date 
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STAFF SUMMARY 
TITLE: 

FY2016 Capital Budget Appropriation Re-Appropriation Request 

STAFF CONTACT: 

Diane Arakaki 

DATE: 

05/15/15 

Type: Goal 	Focus 	Area Reference Notes 

Action/Approval Use 0 • Project Delivery 	• 	Livability/Land 

Information • • Service Delivery 	• Partnerships 

Follow-up • • Resource Stewardship 	• Agency Admin. 

1. Purpose: 

The purpose of this agenda item is to request that the Board approve the re-appropriation of 
previously approved funding to prevent the lapsing of appropriation authority on June 30, 2015. 

Per 

have 

Based 
being 

fiscal 

This 
a new 

_ 

2. Background/Justification 

Committee 

anticipated 

contract 
Oversight 

Board Policy, all unobligated appropriations lapse 
reviewed the proposed Fiscal Year 2016 Budget, 

been developed resulting in repackaging and a corresponding 

on the revised schedule, appropriation authority 
requested to be shifted to Fiscal Year 2016 for the 

that these contracts will be awarded after June 
year's capital budget appropriation: 

• West Oahu Station Group construction; 
• Kamehameha Highway Station Group construction; 
• Art-in-Transit; 
• Design portion of the Pearl Highlands Garage; 
• Updated utility relocation and right of way funding 

re-appropriation also includes a transfer of $10.3 
Fare Collection System contract package. The transfer 

to Unallocated Contingency was approved by 
Committee on November 14, 2014. 

at the end of each fiscal year. Since your 
additional cost containment strategies 

revised procurement schedule. 

previously approved for Fiscal Year 2015 
following contract packages as it is now 

30, 2015 and need to be included in next 

for next fiscal year; and 

million from Unallocated Project Contingency to 
of this amount from the Core Systems 

the HART Finance and Project Management 

Re-Appropriations of Previously Approved Funds: 
DBB-185 	West Side SG - Kam Highway Station Group (Base) 
DBB-185 	West Side SG - West Oahu Station Group (Base) 
FD-245 	Design Portion of Pearl Highlands Garage (now a DB) 

Art 	Transit Art 

ROW 	Right of Way net 

Util 	Utility Relocation net 

Transfer of Encumbered Appropriation: 
MI900 	Fare Collection System Base 

Total Re-Appropriation Carry Forward = $306,448,385 

3. Procurement Background 

N/A 

Form Name: Admin01_Rev. A_06-08-11 



4. Financial/Budget Impact 

Action/Decision: 
(1) Finance Committee approval to re-appropriate $306,448,385 of previously approved capital 

appropriations to be included in the Fiscal Year 2016 Capital Budget. 

(2) Forward to Board for final approval. 

Finance Committee Action: 
Approve/Disapprove/Modify 

5. Policy Impact 

6. Public Involvement 

7. Alternatives 

8. Exhibits 

Certifi 	and Reco 	ided y: 
e. 	 ....,,../ 

t 	5  
Executive Directo and C 0 

Form Name: Admin01_Rev. A_06-08-11 
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