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Agenda

I. Call to Order by Chair

II. Public Testimony on all Agenda Items

III. Approval of Minutes of the December 17, 2015 Minutes of the Joint Meeting of
the Finance Committee and Project Oversight Committee

IV. Change Order – West Oahu/Farrington Highway Escalation Due to Schedule
Impacts

V. Executive Session
Pursuant to Hawaii Revised Statutes Section 92-4 and Subsection 92-5(a)(4), the Board may enter into
Executive Session to consult with its attorneys on questions and issues on a matter pertaining to the Board’s
powers, duties, privileges, immunities and liabilities with regard to the matters set forth in part VI.

VI. Sale of AnsaldoBreda and Ansaldo STS to Hitachi

VII. Adjournment

Note: Persons wishing to testify on items listed on the agenda are requested to register by completing a speaker
registration form at the meeting or online on the HART section of the www.honolulutransit.org website. Each speaker
is limited to a two-minute presentation.

Persons who have not registered to speak in advance should raise their hands at the time designated for public
testimony and they will be given an opportunity to speak following oral testimonies of the registered speakers.

If you require special assistance, auxiliary aid and/or service to participate in this event (i.e. sign language interpreter;
interpreter for language other than English, or wheelchair accessibility), please contact Cindy Matsushita at 768-6258
or email your request to cmatsushita@honolulu.gov at least three business days prior to the event.







Evaluation of KIWC West Oahu
Farrington Highway Escalation Costs

December 17, 2015



WOFH Provisional Sum

 Originally presented to HART Board on November 13, 2014
 Total delay 33 months
 HART and Kiewit could not come to an equitable agreement

for escalation payment
 Original provisional sum estimated to cover first 21 months
 HART and Kiewit agreed escalation would be based on

actual escalation realized on:
– Craft labor
– Staff labor
– Fuel, oil, grease (FOG)
– Small tools, supplies and other consumables
– Ready-mix concrete
 Provisional sum changed order developed based on AIS

Suspension Provisional Sum Protocol



WOFH Contract Delay
The following events delayed the WOFH DB Contract:

— The delayed issuance of NTP 2, 3, & 4
— Program’s construction was halted due to court ruling requiring

completion of the Archeological Investigative Survey (AIS)

Resolution of the cost with KIWC due to delay were stagnated. A path
forward was developed to come to an equable adjustment with KIWC. It
consisted of:

— Complete the AIS Audit, Develop Provisional Sum Change Orders,
and Individual Item Evaluation

— All other issues with WOFH contract are resolved within change
orders issued

— This is the second provisional sum change order for actual
escalation.

Initial Claim submitted on September, 2013 and settled July, 2015.



WOFH Contract Delay Overview



Cost Escalation

 Escalation is the increase in the cost of goods and services over
a defined period of time. This includes the cost of labor and
materials due to market forces.

 In the case of the WOFH contract the original time period in
which the construction was anticipated to be accomplished was
extended due to AIS and NTP delays. This has resulted in
increased costs of construction in a later period of time than
originally anticipated.



West Oahu/Farrington Highway
Escalation Due to Schedule Impacts

 $15,000,000
– Provisional sum change order 48 executed for escalation costs due to

delays
• Based on 13 months of AIS delays and 20 months of NTP delays
• Wage rate increases for craft and staff labor; fuel, oil, and grease

including repair parts; small tools and supplies including
consumables; and Ready-Mix Concrete

• Provisional sum forecast for 21 of 33 months through June 30,
2015

• Funded through unallocated contingency



WOFH Escalation Settled

Sub-Contractors and Suppliers
Original KIWC

Estimate
Settled
Amount

Cost Delta

Ameron for aggregate $476,370 $464,413 ($11,957)

Tensar Intl. for MESA blocks $72,474 $71,663 ($811)

T Bailey, Inc. for permanent shaft casing $188,356 $102,675 ($85,681)

Schwager Davis for post tensioning components $961,701 $767,177 ($194,524)

PAC Electric $1,154,070 $777,883 ($376,187)

Road Builders $746,176 $716,665 ($29,511)

HPD Spec. Duty $160,936 $156,123 ($4,813)

Honolulu Paint $22,137 $21,476 ($661)

Kiewit Equipment $2,586,642 $746,176 ($1,840,466)

CMC - Rebar $9,414,474 $6,228,445 ($3,186,029)

Total Settled $15,783,336 $10,052,696 ($5,730,640)



Provisional Sum Protocols to Determine
Actual Escalation

Establish Escalation protocols to determine actual costs realized for the
following:
— Staff Labor
— Craft Labor
— Fuel, Oil, and Grease (FOG)
— Concrete
— Small Tools and Supplies (ST&S) and Undefined Consumables

Protocols for determining actual escalation costs mutually agreed upon

HART reviews billing for conformance



Staff Escalation



Craft Labor Escalation



Fuel Escalation



Ready Mix Concrete Escalation



Undefined Consumables Escalation



WOFH Escalation Summary for
Provisional Sum Change Orders

NUMBER CATEGORIES
Original KIWC

Estimate
Original HART

Estimate

KIWC Expended
Costs Through

June, 2015

HART Forecast
From

July 1, 2015 to
July 1, 2016

Total
Escalation
Forecast

1 Staff Labor $2,769,856 $2,000,000 $2,813,369 $1,081,101 $3,894,470

2 Craft Labor $9,186,621 $5,000,000 $5,409,444 $3,245,848 $8,655,292

3 Fuel, Oil, & Grease (FOG) $2,670,530 $2,000,000 ( $250,540) (281,531) ($532,071)

4 Concrete $6,092,167 $3,000,000 $2,633,150 $1,137,995 $3,771,145

5 Small Tools and Supplies - Consumables $14,713,544 $10,500,000 $7,451,221 $3,189,810 $10,641,031

6 Sub Total – Provisional Sum Costs $35,432,718 $22,500,000 $18,056,644 $8,373,223 $26,429,867

7 Administrative Costs Included Included $253,004 $67,129 320,133

8 Total – Provisional Sum Costs $35,432,718 $22,500,000 $18,309,648 $8,440,352 $26,750,000

Total cost for Provisional Sum including Staff Preparation of billing is $26,750,000. A cost difference of $8,682,718 or 75.5% of the
Kiewit requested amount of $35,432,718



Delay Escalation Summary

Original Requested Escalation Amount: $ 63,357,195

Removed escalation for HNTB: (8,247,966)

Revised escalation request: $ 55,109,229

Total Escalation Settled:

Escalation settled by change order (lump sum) $ 10,052,696

Escalation cost paid under provisional sum change order 48 15,000,000

Escalation cost to be paid under second provisional sum change order 11,750,000

Total estimated escalation excluding HNTB $ 36,806,696

A cost difference of $18,306,533 or 66.8% of the revised requested amount



Questions
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