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MINUTES
Board of Directors Meeting
Aliʻi Place, Suite 150
1099 Alakea Street, Honolulu, Hawaii
Thursday, October 27, 2016, 8:30 a.m.

	PRESENT:
	Colleen Hanabusa Damien Kim
Art Challacombe
[bookmark: _GoBack]Ford Fuchigami

	Mark Garrity
Colbert Matsumoto 
William “Buzz” Hong
Terrence Lee 


	ALSO IN ATTENDANCE:
(Sign-In Sheet and Staff)

	Michael Formby
Brennon Morioka
Krishnia N. Murthy
Randall Ishikawa
Sam Carnaggio
Joyce Oliveira
Kai Nani Kraut
Nick Ching
Kevin Cox
Alex Cross

	Barbra Armentrout
Rose Pou
Natalie Iwasa
Jesse Souki
Jill Odo
Morris Atta
William Nakamatsu
Michelle Carter
Andrea Tantoco 
Cindy Matsushita 


	EXCUSED:
	John Henry Felix 

	Terri Fujii




I. Call to Order by Chair

Ms. Hanabusa called the meeting to order at 8:35 a.m.

II. Public Testimony on all Agenda Items 

Ms. Hanabusa called for public testimony.

Natalie Iwasa provided testimony regarding the manner in which the Project Management Oversight Report (PMOC) addressed project delays and the premature signing of contracts.  She commented on the 20 Rail Operations Center (ROC) items being mediated, the flood variance with the Department of Planning and Permitting (DPP), and requested that all comments on HART’s Facebook page be posted.  Ms. Hanabusa said that although she would forward Ms. Iwasa’s concerns regarding the PMOC report to staff, the PMOC was the author of the report, which was written for the Federal Transit Administration (FTA).

Barbra Armentrout presented a lei to Ms. Hanabusa, with reservation to testify later during the meeting.

Rose Pou presented a lei to Ms. Hanabusa, with reservation to testify later during the meeting.

Ms. Hanabusa recognized receiving written testimony from Tom Berg, a copy of which is attached hereto as Attachment A.

Russell Honma recognized Ms. Hanabusa and Board member Michael Formby for their efforts and dedication as Board members.

III. Approval of Minutes of the Meeting if the Board of Directors for September 29, 2016

Ms. Hanabusa deferred the approval of the minutes to the next meeting.

Ms. Hanabusa asked for consent to move agenda item XIV regarding the Interim Executive Director and CEO out of order.  There were none.

XIV.	Interim Executive Director and CEO

Ms. Hanabusa called for public testimony.

Natalie Iwasa requested that the Board be cautious about awarding bonuses to the Interim Executive Director in light of the proposed Charter Amendment Four.

Barbra Armentrout said that she wanted to welcome the Interim Executive Director and CEO with a lei.

	Executive Session

Board member Colbert Matsumoto made a motion to enter into Executive Session pursuant to Hawaii Revised Statutes Section 92-4 and Subsections 92-5(a)(4), to consult with the Board’s attorneys on questions and issues pertaining to the Board’s powers, duties, privileges, immunities and liabilities”), and 92-5(a)(2), to consider the hire, evaluation, dismissal, or discipline of an officer or employee or of charges brought against the officer or employee, where consideration of matters affecting privacy will be involved.  Board member William “Buzz” Hong seconded the motion.  All being in favor, the Board entered into executive session at 8:50 a.m.

The Board reconvened in public session at 9:34 a.m.

Ms. Hanabusa asked Mr. Matsumoto, as chair of the Permitted Interaction Group (Group) responsible for the search for an interim and permanent Executive Director and CEO to present his report to the Board and public.

Mr. Matsumoto reported that after the consideration of several interested candidates, the Group had completed its search for an interim Executive Director and CEO, who would assist in engaging a permanent Executive Director and CEO.  Mr. Matsumoto said that Acting Executive Director Michael Formby had completed negotiations with the selected candidate for the short-term interim position, with the contract terms agreed upon.  He introduced a motion to approve Krishnia Murthy as HART’s Interim Acting Executive Director and CEO.  Mr. Murthy is an engineer with 40 years experience in rail construction, and was most recently at LA Metro. Board member Damien Kim seconded the motion.

Mr. Matsumoto reported the terms of the employment agreement, which was for one year period beginning on December 4, 2016 with a base salary of $400,000.  The contract contains a potential for a bonus of up to 10% of the base salary contingent on successful completion of certain duties and responsibilities that Mr. Murthy would be tasked with.  In addition, incidental expenses relating to living expenses, transportation and relocation are included as compensation.  Mr. Matsumoto said that the contract provides for an at-will employment arrangement.  Mr. Murthy’s responsibilities will include assisting the Board in the search process for a permanent Executive Director and CEO.

Mr. Formby said that the FTA had indicated its desire that HART fill the interim Executive Director and CEO position with someone possessing extensive rail construction experience, which Mr. Murthy fulfills.  Mr. Murthy has worked with current FTA Acting Administrator Carolyn Flowers, and therefore has a productive working relationship with the FTAfavorable.
Duke Kim thanked Board Member Matsumoto and Director Formby for taking on the responsibility in selecting the chosen candidate.  He reflected on his own past experience when selecting Mr. Grabauskas of the work involved in finding a person for such a high responsibility position.  He also thanked Mr. Murthy for accepting the position given the current status of the project, and the need to place everything back on proper track.

Board member TerryTeri Lee spoke of his hope that Mr. Murthy would address the difficulty in hiring and retaining qualified people under the current salary levels, based on his experience in Los Angeles.agreed with Board member Kim on the new interim position, and asked if he could expand by discussing salary levels based on his briefing on the upcoming budget.  Teri Lee brought up the subject of proposed salary levels for assistant project managers and how difficult it would be to hire the kind of people that is needed to work on a project of this magnitude.  If the trend continues, not being able to hire the right level of personnel, the same problems will occur, basically a HART structural problem on how they compensate for experienced and qualified positions.  He hopes that Mr. Murthy will report back to the Board using his background with the L.A. agency.  Using his understanding on how HART can hire and retain the best person for the proper job. 

Ms. Hanabusa thanked the Group PIG for their its work in selecting a person to fill the position of HART Interim Acting Executive DirectorMr. Murthy.  With no other questions or comments, sShe proceeded in askingcalled for a vote to accept the GroupPIG’’s recommendation to hire K. N. Murthy and approve the employment agreement, having heard a motion and a second.

The Bboard voted with unanimous consent, and Mr. Murthy was then introduced to the public.

K. N.Mr. Murthy was given a lei.  HE introduced himself as Krishnia Murthy.  His experience covers being isaid that he had been in the transit business for over 40 years, having worked on .  He has worked transit projects in London, Delhi, and Singapore.  It was his honor and privilege to work on the rail project in Hawaii, and acknowledged the .  He was a peer reviewer when the project first started, and because of his fondness to showcase the natural and scenic beauty.  He wants to see mass transit in place.  With benefits of having and infrastructuring an economic backbone for development and connectivity for the community.  Mr. Murthy spoke of his desire to My focus for this project is to start from what is presently at hand, not to dwell on what happened in the past, see how fast we can move theis project forward, withand to get the unified support of the Board, elected officials, the FTA and the Cityto move this project in the right direction.

IV. Chair’s Announcement

Ms. Hanabusa announced thanked the Board for approving Krishnia Murthy before that her effective resignation from the Board of Directors would be effective the following day after the board meeting (October 28, 2016).  
Ms. Hanabusa also acknowledged Board member She also wanted to let John Henry Felix’s know that she heard his concerns to conductrequest for a forensic audit; she indicated that she hoped that the Board , and she leaves the Board hoping that they would consider conducting such anthe audit, hopefully to learn from the past and not be repeat a mistake if one had been made.  Ms. HanabusaShe thanked the public for allowing her to serve as a member of the Board and as chair.

V. Resolution 20916-22 In Acknowledgement and Appreciation of Colleen Hanabusa 

Ms. Hanabusa asked if Mike Mr. Formby to could lead the discussion on Resolution 2016-22read the resolution in her place since it was honoring herself.

Cindy Matsushita had Mike Formby read the resolution.

Mike Mr. Formby read the resolution acknowledging in appreciation the efforts of ColleenMs. Hanabusa’s efforts and expressing appreciation for her service to the HART Board and public office.

Ms. Hanabusa requested that Damien Kim sign the resolution as Vice Chair.  She opened up the opportunity for anyMs. Hanabusa called for public testimony before adopting the resolution.

Natalie Iwasa said she was grateful as a member of the public for the work Ms.Chair Hanabusa had done, and wanted to acknowledge her efforts in bringing about changes.

Barbara Armentrout said she wanted to thanked Ms.Chair Hanabusa for her efforts and commitment to the job.

Colbert Matsumoto moved to adopt resolution 2016-22.  Damien Mr. Kim seconded the motion.  Motion adopted.All being in favor, the motion carried unanimously.

VI. Resolution 21016-23 In Acknowledgement and Appreciation of Michael D. Formby

Damien Mr. Kim read the resolution acknowledging and expressingin appreciation for Mr. Formby’s the efforts of Miike Formbyand for his service to the HART Board and public office.

Ms. Hanabusa called foropened up the opportunity for any public testimony before adopting resolution.

Natalie Iwasa shared her appreciation for Mike Mr. Formby’s for effort in stepping in and takingassuming the responsibility offor the Interim Executive Director and CEO position.  She especially appreciated his demonstration of governance, transparency and consideration for public perception.  She asked if the resolution could be amended to include changes in governance and oversight because of Mr. Formby’s commitment to not only this project, but transportation issues in entirety.

Ms. Hanabusa acknowledged Ms. Iwasa’s request.
asked where Ms. Iwasa wanted the amended language to be placed in the resolution.  Ms. Iwasa said it could be included anywhere in the body as long as it was added.

Barbara Armentrout said that although the HandiVan community was sorry to see him move from the  Department of Transportation Services (DTS), she saw a lot ofacknowledged his accomplishments in his work at HART given his character of giving 150% in effort.

Rose Pou testified as to Mr.said that Mike Formby’s has done a great service to the community, helping everyone who needed help.  She said he is a miracle worker who looks out even forand particularly to the the disabled community.

Mel Kahele of the Ironworkers Stabilization Fund said he wanted to first address the previous resolution 2016-22, and wanted to thanked Ms.Chair Hanabusa for her goal in trying to complete the rail project.  He continued by saying that he wanted to thank Mikeand Mr. Formby for their service to  great job he did on the Board.

Ms. Hanabusa asked if there was anyone else who wished to testify.  DamienMr. Kim moved to adopt the rResolution 2016-23.  Board member Colbert Matsumoto seconded the motion.  All being in favor, the resolution was unanimouslyMotion adopted. 

Ms. Hanabusa asked if there was any discussion on the adoption.  MikeBoard member Mark Garrity shared his appreciation for Mr. Formby’s integrity, and wished him good fortune in the future. shared that he had worked with Director Formby and knows him to be extremely honest.  He wished Mike Formby the best of luck, and knows that his future will be the good fortune of whomever he works with.

Board member Art Challacombe wanted to thanked Mike Mr. Formby for his support and friendship, both working with DPP, and as a champion and partner in transit-oriented development initiatives.

Terry Mr. Lee wanted to acknowledge said that his time working on the Board with Ms. Hanabusa and Mike Formby was inspiring, both of them having contributed significantly to the functionality of the Board.
.  They both showed character of being the example of stellar board members, and he wanted the public to know that.  He also said that their contribution was significant on how the board functioned and he is sorry to see them go.

Ms. Hanabusa asked for any more comments from the Board.   She moved to next item VII on the agenda.

VII. Presentation of HART’s Fiscal Year 2018 Operating and Capital Budgets and Six-Year Capital Plan  

Mike Mr. Formby made an introduction ofintroduced HART Chief Financial Officer Diane Arakaki, who would present the Fiscal Year (FY) 2018 Operating and Capital Budgets and Six-Year Plan, attached hereto as Attachment B.  Mr. Formby  and then explained that the presentation format followed the practice that is used in city and state government.  In this process, typically in August or September of every year government agencies call for all divisions to make their requests for funds necessary to run their programs.  This year HART asked Sam Carnaggio, Brennon Morioka and the rest of the team to look at the budget from a focused on functionality, with the perspective that perspective.  The respective teams looked at their budgets, and then made changes, reasoning being that, the budget of the past doesn’t always fit the budget of today or the budget of the future.  The budget was being presented 
In the new process, after review of changes that needed to be made, an internal vetting was conducted at HART, and then today it is being presented at that stage to the Board, and would then be presented to HART’s.  The next step in the process will take the budget report to the Finance Committee for further examination and vetting.where again the budget will be examined and vetted. Upon return to the full Board for approval, the budget report willwould be transmitted to the Mayor and then to City Council.  The end product willresulting budget would reflect staff’s request for what changes areis needed in order to deliver a completed project conscious of it being an official project funded by the taxpayer at most cost efficient method.
Mike Formby then passed the presentation over to Diane Arakaki to explain in brief context the change process and the anticipated end result.

Diane Ms. Arakaki said the FY 2018 budget was based on began by explaining that the presentation was going to be a brief summary of the operating budget for fiscal year 2017 based on a program not to exceed $6.8 billion, current revenue allocated to support program.  She also shared said that the City Council wouldill be reviewing the submitted budget between February and June of 2017, and upon completion of Council review,  HartHART would return to board with a fiscal yearreview and approve its FY 2018 budget along with the six-year capital plan.

Ms. Hanabusa asked Diane Arakaki if the budget was for $6.8 million.  Ms. Arakaki answered that the report reflected only consideration for the project not to exceed $6.8 billion.

Ms. Hanabusa wanted to clarifiedy that $6.8 billion was not sufficient to complete the entire project as contracted.  Ms. Arakaki said that that was correct.  

Ms. Hanabusa asked how the reconciliation for an obviously needed larger budget can be justified without even a recovery plan.  Ms. Arakaki answered that the submitted budget does not exceed the revenue currently establishedexpected, and that should additional revenue be made available, completion of phases not included in this reporte FY 2018 budget;, i.e., the City Center Guideway and Stations (CCGS) Ccontract and& Pearl Highlands Garage, would be addressed in a new budget process.

Ms. Hanabusa expressed emphasized the need for clarity in the fact that that she wanted it clearly understood that the $6.8 billion project budget report  does not cover the amount to complete the whole project as originally designed.  She does not want to the leave the board and have the future representative to City Council to give incorrect budget figures based on an already insufficient funding amount.  Ms. Arakaki said yes.confirmed that   Tthe FY 2018 operating budget plan that she wasbeing submitteding at $6.8 billion took into account the excludedsion of the the costs of two very large contract packages and the costs involved.

Ms. Hanabusa referred the FY 2018 asked if there were any questions.  She said that the chair would refer the fiscal year 2017 oOperating and Ccapital Bbudget and Ssix-Yyear Ccapital Pplan to the Finance Committee.

Ms. Hanabusa called for public testimony.

Natalie Iwasa asked how Charter Amendment Four would affect HART’s about the budget for oOperatingon and maintenanceManagement (OA) (O&M) budget.  in reference to the possibility of changes to Charter Amendment four and how cost would be affected if it moved over to Department of Transportation Services (DTS).
She also commented on the topic of salaries as brought up by Terrence Lee and the nature of the projection of fringe benefits using 40%-50% calculation as opposed to the general public’s 30% calculator., as well as the deficit shown in the Six-Year Capital Plan.  Ms. Iwasa requested two plans to address 
Natalie Iwasa had a question on page 11 of the six-year capital plan which showed a deficit, which she said needed to be changed because the City cannot have a plan that starts with a deficit.  Adding to her comment on the six-year capital plan, Natalie Iwasa wanted to have two plans by having one of the plans addressing the outgoing cash flow and its effect on interest.  She wanted to see a more accurate number rather than the projected $1 million a year.

Barbara Armentrout agreed with Ms. acknowledged thinking the same thing as Natalie Iwasa in questioning the methodology in calculating fringe benefits.    She had questions concerning fringe benefits being calculated at 50% of the salary, she wanted an idea what the fringe benefits are.

Duke Mr. Kim asked about the availability of information on City employees’ if the fringe benefits being asked about were for the City and County employees, and if so, wasn’t that posted for the public on the City and County of Honolulu’s website.  Mike.  Mr. Formby said that information was on the Department of Human Resources’ website.  He clarified that if the employee was from the city, the respective benefit would be on the department of human resources’ website.  However, some employees were hired under personal services contracts as consultants who because of the time period left on the project would not make the requirements to invest into the retirement system and the major benefits that are applicable.  

Mike Formby also wanted to clarify to Natalie Iwasa and Barbara Armentrout that the deficit shown in the Ssix-Yyear Ccapital budget Plan is based on the $6.8 billion project budgetrevenue currently, which includes and that report show costs within the means based on the expected revenue under the current GET federal funding.

Ms. Hanabusa asked about alternative processes for updating the Board should the Legislature and City County infuse the project with additional revenue.  Mr. if there was going to be a second or parallel process for updating the board with a new budget if the legislature and city council added additional money to the project. 

Mike Formby sharedsaid that the presented Operating bBudget was for one year, and the Ccapital Bbudget was for two -years; both were intended to not require a reopening of the budget process in the middle of the fiscal year.  The budget reports are intended to enable being able to go through contracts and get through the fiscal year without having to open up the budget process again.  Ms. Hanabusa reflected that yes, the budget report is being presented to the Mayor and city council.  But she thinks that similar in thought withsaid that  Natalie Iwasa’s concept of having two sets of book, she thinks similar to Ms. Iwasa’s suggestion, there should also be a report to reflect a budget refresh since HART is the entity overseeing all the financial plans.

  Mike Mr. Formby replied that the deadline to submit the budget report to the Mayor and Ccity Ccouncil is December 1st; .  And at present until a Rrecovery Pplan was completedis created,, an alternative  “budget to build” will would not be sent to the Mayor.  

Ms. Hanabusa re-emphasized that the Six-Year Capital Plan had to reflect a $6.8 billion budget even though it would not meet the needs to complete the project.   She said this was to ensure that the process was as transparent as possible for the public to be able to see how the project was progressing.  

Mr.ike Formby wanted to answeraddressed Ms. Iwasa’s question regarding Charter Amendment Proposal Four: revenue service OM costs moving over to DTS if charter amendment passed.  The language of the charter would not be taking away onlycurrent O&M assets in the future operating system would be affected.
from those who are working in design and construction projects, it would be for OM  of the system that was operating, and that is years in the future.

[bookmark: _gjdgxs]Ms. Hanabusa said that the General Excise Tax surcharge proceeds are prohibited from being used for O&M.
the public needs to understand that because of the five year extension because of the FTA and the GET t prohibits the use of funds for OM.  The initial funding was not clear of this matter, so it is a balancing act for the Board for the future. 

Chair Hanabusa moved to next item VIII on the agenda.

VIII. Risk Management Presentation

Mr. Formby introduced HART Director of Special Projects Alex Cross and Project Director Sam Carnaggio who would be making a PowerPoint presentation on the steps taken in 2016 to quantify the risk for each project.  The presentation is attached hereto as Attachment C.

Mr. Carnaggio reported that early in the year the PMOC had requested a more robust risk management program.  Working with consultant HDR, Mr. Cross developed the program, which the PMOC had received positively.  Mr. Carnaggio said that the refreshed risk program would play an important part in helping to identify risk factors in preparation of the new anticipated $8.6 billion budget.

Mr. Cross began reviewed the background of the need for a risk program as a critical element in project delivery.  The three major steps in delivering risk management were defined as the cost-risk assessment, the risk response strategy, and monitoring and control of the risks.  

Mr. Challacombe asked how risk management can be applied to unknown variables, using the Dillingham corridor’s underground utilities and the cost to reroute as an example.  Mr. Cross replied that in that specific example, utility relocation costs would remain an unknown, especially in Hawaii.  Taking that into consideration, the risk management assessment looked at the base cost estimate for utilities, the utility work in that corridor, and studied similar projects in the area that experienced cost overruns for misidentified or unidentified utilities as a control.  Mr. Challacombe asked whether the analysis began with historical records, and Mr. Cross said that it did.

Board member William “Buzz” Hong asked about design issues such as cables and structural station components that could be identified in the design phase rather than in the construction phase.  Mr. Cross replied that the shims and the tendons issues were considered construction flaws rather than risks to construction.  Mr. Carnaggio added that the responsibility for remedying the materials problem relating to the shims lay with the contractor, who is committed to rectifying the situation.  The issue with the tendons involved workmanship.  The objective of the risk program is to minimize risk by identifying it, and then taking action to acknowledge and either share or mitigate it.  However, material problems are difficult to prevent, and workmanship issues would be resolved by oversight.

Mr. Hong expressed his concern that the shims and tendons issues were not prevented.  Mr. Cross said it was his understanding that the tendon issue was a construction deficiency.

Mr. Hong said that someone should be held responsible for ensuring that the loads could be supported.  Mr. Carnaggio said that in the future a conscious effort will be made to mitigate so that this is not repeated. Mr. Hong asked if the risk management analysis could eliminate this risk.  Mr. Carnaggio responded that in some circumstances it can, and that the refreshed risk program is a great improvement from what was done in the past.

Mr. Lee asked about staff’s confidence that the $8.6 billion project cost would not go any higher.  Mr. Carnaggio responded that there is great confidence at 85% to 95% that the cost would not be higher than the amount reported, not including the unknowns that may occur.  

Mr. Lee asked if public/private partnerships for building the CCGS had been explored.  Mr. Carnaggio answered that in other areas of the project, most of the interested parties were venture capitalists, and that no one has shown any interest in the CCGS project.  Therefore, it doesn’t appear that a public/private partnership will happen.  Mr. Carnaggio said that in the beginning there was an aggressive effort to secure such a partnership, but it has tapered off and currently the tenor is more reactive.

Ms. Hanabusa commented that she understood that the risk refresh by the PMOC in 2014 brought about the recovery mode to seek out additional funds, and that the 2016 risk management analysis has now triggered the position we are in today.  She pointed out that the analysis is a bottoms-up approach that focuses primarily on construction contracts.  She said because the PMOC is asking HART to focus on soft costs and ancillary contracts, HART still needed to update the risk contingency management plan to include development cost. 

Ms. Hanabusa said that she wanted to ensure that the 2016 risk management analysis will be inclusive of all costs that the FTA will need to find a complete budget figure.  She asked if a different model was being used from the 2014 risk refresh exercise, and Mr. Carnaggio confirmed that it was.  The model used in the current risk analysis was much more sophisticated than the FTA version, with all questions answered quickly, particularly with regard to soft costs.

Mr. Cross said there is a rigorous effort to control delays in construction projects which amounts to growing cost to the budget.  The risk management process helps to identify changes in budget using a bottoms-up method, which can be filtered to show soft costs.  

Ms. Hanabusa asked whether the bottoms-up process could be applied to a past situation, to see if the problem with increased costs could have been predicted, as it would serve to validate the model, as well as to understand how and why delays caused a budget increase.  Mr. Cross answered that this test situation would require using data from initial cost estimates and analyzing the thought justification as opposed to the end result; he said that the current risk management process used the existing data for future projections.

Ms. Hanabusa said such an exercise would show the PMOC the merits of the new model, as opposed to the top-down method utilized by the FTA.  Mr. Carnaggio agreed that such an exercise should be undertaken.

Mr. Lee asked about the reliability of the modeling software.  Mr. Carnaggio said that the PMOC had reviewed the program with their consultants and have had very favorable comments.  Mr. Lee asked about other projects’ experiences with the software.  Mr. Carnaggio said that other projects have had success utilizing the program from the beginning of the project.  The current project has had to employ an intense pace in order to catch up to using the monitoring tool as it is supposed to be used.  Mr. Lee asked if HART’s timing would impair the reliability of the model.  Mr. Carnaggio said that while there was difficulty at the start, the project would enjoy the fruits of those early labors.

Ms. Hanabusa asked why the project did not have a risk management program in place from the beginning.  Mr. Carnaggio agreed that the project should be held.

IX. Resolution 2016-21 Directing the Honolulu Authority for Rapid Transportation (HART) to Restart Acquisition of Real Property in the City Center Section of Honolulu’s Rail Transit Report

HART Director of Planning and Right of Way Jesse Souki presented draft Resolution 2016-21, a copy of which is attached hereto as Attachment D.  He said that it repealed an earlier resolution that temporarily stopped the acquisition of land due to the FTA’s call for a Recovery Plan.   Because of the two remaining contracts that require right of way acquisitions, and the pending submission of an Interim Plan, the repeal would afford HART the ability to acquire property for the coming construction on the two outstanding contracts.

Mr. Challacombe asked whether HART completed the acquisition process before subdividing a parcel.  Mr. Souki answered that HART reached an agreement in negotiating with a landowner as to any needed subdivision prior to taking action.  The subdivision process is completed in the Bureau of Conveyance or Land Court before the recording of the transaction.

Ms. Hanabusa called for a motion to adopt the resolution.  Board member John Henry Felix moved to adopt the resolution, and Mr. Kim seconded the motion.

Mr. Lee recused himself on any decision due to a professional relationship with a property owner reflecting a possible conflict of interest.

All being in favor, Resolution 2016-21 was unanimously adopted.

X. September Monthly Progress Report 

HART Management Analyst Jill Odo presented the September Monthly Progress Report, a copy of which is attached hereto as Attachment E.  Mr. Formby reported that the format of the current report had been scaled down to improve the ability of the Board to review the information without having to go through a lengthy report.  Photos and color had been removed from the report pursuant to the Chair’s request.

Mr. Carnaggio thanked Mr. Formby for his assistance and encouragement in reformatting the report.  He thanked Ms. Odo for her efforts in producing a more readable and transparent report.

Ms. Odo reported that a review of how to best to present cost and schedule information on key issues, and how to streamline the material were considered to make the report easier to read. In the October report, a section representing key milestones met, and future milestones would be added.  The final change will be to combine the cost report with information on awarded contracts into one table, making it easier and quicker to see how each contract is performing.

Ms. Hanabusa said that she wanted the report to contain contract drawdowns in order to know how much federal moneys were received, how much was expended, and how much money is still remaining.  She asked if this could be a clear one-page reflecting all matters dealing with project money.  Ms. Odo replied that the requested reporting format was being developed.

XI. September Project Management Oversight Contractor Report

Mr. Carnaggio said that the September Project Management Oversight Report, attached hereto as Attachment F, had been provided to the Board for its information and update.

XII. Construction and Traffic Update

HART West Side Project Manager Kai Nani Kraut, East Area Construction Manager Kevin Cox, and Traffic Engineer Nick Ching presented the Construction and Traffic Update, attached hereto as Attachment G.

Kai Nani Kraut reported thatin the West Oahu/Farrington Highway (WOFH) section, the Leeward Community College (LCC) station had a completion date of March 2017.  The closedown on the ROC was progressing with punch list items, and the turnover between contractors Kiewit and Ansaldo, and Kiewit and station contractors.  She also reported that the West Oahu Station Group is 8% complete, and that all drilled shafts at the University of Hawaii West Oahu were completed.  The Hoopili and East Kapolei Station work is carrying at a March 2018 completion date.  The Farrington Highway Station Group has completed all drilling at the West Loch Station.  The ancillary buildings and the Train Control and Communications Room buildings have a January 2018 completion date.  The Maintenance and Storage Facility is working on a punch list at the Operation Service Building and finalizing some of the conflicts with Kiewit/Kobayashi Joint Venture.

The H2R2 ramp’s retaining wall is complete and has an anticipated completion date towards the end of this year.  At the Pearl Highlands Transit Center Garage, staff was preparing a solicitation.

The balanced cantilever over the H1 Freeway on the Kamehameha Highway Guideway (KHG) has been completed.  The heading at the Pearlridge Station is starting to demobilize, all columns have been completed.  HART was working with contractor Kiewit to complete the roadwork contract, which was expected to be complete in May 2017.

The Kamehameha Highway Station Group has been issued a Notice to Proceed and ground breaking is expected to take place this month.  The group is mobilizing at Pearl Highlands and working on getting it started at Pearlridge simultaneously.  Lastly, finalizing access between Kiewit and the station contractor at Aloha Stadium is being completed so that the dates align with the contract completion date of May 2019.

Mr. Cox reported that on the east construction utilities contract, a series of punch lists had been generated, with much of it completed since the previous week.  The on-call contractor is doing the follow-up work discovered during the non-contract phase of work.  The Airport Guideway and Stations contract awarded to Shimmick/Traylor/Granite Joint Venture would be given full notice to proceed in December.

Nick Ching reported that on Farrington Highway in Waipahu there will be various daytime and night time closures between Old Fort Weaver Road and Kahualii Street, and on Kamehameha Highway in Pearl City with the exception of Thanksgiving weekend.  He reported that there would also be intermittent closures on the H1 in Pearl City both in the east bound and west bound directions through November with the exception of Thanksgiving weekend.  In the Aiea area there are going to be full detours between Kanuku and Konohi Streets for utility and equipment removal for the current weekend.  On Kamehameha Highway in the Pearl Harbor area utility work still remains causing various daytime and night time road closures.  All work was striving to finish as soon as possible resulting in seven day work schedules.

Mr. Garrity asked about the detour in the Kamehameha and Aiea area near the Pearlridge station; Mr. Ching said that the road work would only be done at night between 8:30 pm and 5:00 am. 

Ms. Hanabusa asked for an update on shims and tendons.  She asked about testing of the shims, and the labor cost for replacing them.  Ms. Kraut explained that shim testing was conducted by both Kiewit and HART; the results were undergoing an analysis and comparison.  She shared that she was setting up a study to see how other transit agencies with similar material product were doing.  Kiewit is also being asked for an action plan, particularly in the WOFH section.

HART WOFH/KHG Project Manager Michael Yoshida reported that 12 tendons were found to have problems, three due to corrosion and nine due to soft grout.  Further testing will involve visual interpretation of the grout, and secondly a vibration impulse test to see if the tendon ducts are completely full.  The conclusive thinking is that good grout is the best insurance for longevity and safety of the rail guideway.

Ms. Hanabusa asked if there was an assessment of who was paying for the further testing.  Mr. Yoshida replied that Kiewit would pay for the testing and necessary replacement.

Ms. Hanabusa asked the corrective plan to utilize plinths if the need for shims exceeded two inches.  Ms. Kraut replied that a study had begun to investigate the commercial side of things.  Ms. Hanabusa asked that a monthly update be presented until situation is resolved because of public interest.

Rose Pou testified regarding her concerns about pedestrian traffic signals in areas where rail construction is occurring, as the crosswalk signals are sometimes too short, particularly in the Waipahu, Pearl City and Pearlridge areas.  Mr. Ching said that there are a lot of objects and equipment in construction areas, and great effort is made to ensure safe passageways for pedestrians.  He said that continued caution will be taken especially when doing signal work.  Ms. Hanabusa suggested engaging the City and County of Honolulu to help with extending the walk signal time period.

XII. Right of Way  

Mr. Souki provided a PowerPoint presentation on the right of way update, attached hereto as Attachment F.  Not much had changed since the previous meeting, and the numbers were the same as the ones presented in the September meeting.

Mr. Garrity asked how soon the effects of staff’s renewed ability to acquire property would bear fruit.  Mr. Souki explained that it would be difficult to predict how soon change could be recorded since many of the negotiations were oral discussions and not written agreements.

XIII. Interim Executive Director and CEO

Mr. Formby shared that this would be his last Board meeting, as he had earlier submitted his resignation letter to the Mayor effective November 7, 2016.  He introduced two new assistants to the Board, Michelle Carter and William Nakamatsu.  

Mr. Formby also introduced two O&M staff: Director of Operations and Maintenance Stuart Jackes and Deputy Director of Operations and Maintenance Robert Ko.  

Mr. Jacks said that his and Mr. Ko’s roles would be to oversee Ansaldo’s development as they move towards operations, trial runs and the ultimate opening of the rail system, inclusive of all the rules, procedures, manuals, checks and balances.

Mr. Formby said that HART was focusing on O&M in anticipation of the operations, and if voters so decide, moving the project over to DTS.

Ms. Hanabusa said that the model train was being moved from Kapolei Hale to LCC, which was conducting a very active recruitment for a training program for the Rail Operations Center in preparation for operations.

Mr. Formby reminded members that the approved FY 2018 budget would be submitted to the Mayor on December 1st, and similarly, the Financial Plan would be delivered to the City administration, Council and the State Legislature. 

Mr. Formby thanked the Board for the resolution and the sentiments expressed on his behalf.  He said that everyone has worked as a team, and that talking and discussing with one another has worked to the benefit of the whole.  

Ms. Hanabusa adjourned the meeting at 11:50 a.m.   
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