HART

HONOLULU AUTHORITY ter RAPID TRANSPORTATION

MINUTES

Board of Directors Meeting
Ali‘i Place, Suite 150
1099 Alakea Street, Honolulu, Hawaii
(entrance on Richards Street)
Thursday, February 18, 2016, 10:30 am

PRESENT: Donald Horner Ivan Lui-Kwan
Damien Kim Terri Fujii
Colleen Hanabusa Terrence Lee

William “Buzz” Hong  George Atta

ALSO IN ATTENDANCE: Daniel Grabauskas Lisa Hirahara
(Sign-In Sheet and Staff) Joyce Oliveira Randall Ishikawa
Cindy Matsushita Charles “Sam” Carnaggio
Morris Atta Natalie Iwasa
Jesse Souki Diane Arakaki
Aukai Reynolds Kai Nani Kraut
Robert Thomas Chris Takashige
Kevin Cox Corey Ellis
Nick Ching Russell Honma
EXCUSED: Ford Fuchigami Michael Formby

L Call to Order by Chair

HART Board of Directors Chair Donald G. Horner called the meeting to order at 12:15
p.m.

1I. Public Testimony on All Agenda Items

Mr. Horner called for public testimony.

Referring to the Construction and Traffic Update, Natalie Iwasa asked about the
calculation of the physical construction completion versus the billed to date numbers,
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noting that the construction completed amount was greater than the billed amount. She
requested that the Monthly Progress Report employ a data date at the end of the month.
She asked why the Chief Financial Officer (CFO) position was only open to City
applicants. Ms. Iwasa pointed out that the reported number of neighborhood board
meetings include meetings prior to HART’s existence. Lastly, she asked that testimony be
posted on HART’s website.

Board member Hong asked whether there was a mechanism for HART to respond to
questions from public, and HART Executive Director and CEO Daniel Grabauskas said
that questions from the public were addressed in the Monthly Progress Report. Ms. Iwasa
acknowledged that she saw the responses.

Mr. Horner confirmed that the CFO position was a City position, open to everyone.

1II. Approval of the Minutes of the January 28, 2016 Meeting of the Board of Directors

Mr. Horner called for the approval of the January 28, 2016 minutes of the meeting of the
Board of Directors. Board member Terri Fujii so moved, and Board member Ivan Lui-
Kwan seconded the motion. All being in favor, the minutes were adopted.

Iv. Board Members’ Report of Attendance at the Mayor’s Signing of Bill 23, CD2,
FD1, on February 1, 2016

Mr. Horner reported that he and Board member Michael Formby had attended the signing
of Bill 23 into law by Mayor Caldwell on February 1, 2016.

V. Construction and Traffic Update

HART Director of Design and Construction, Chris Takashige, HART West Side
Construction Manager, Kai Nani Kraut, and HART Lead Traffic Engineer, Nick Ching,
made a PowerPoint presentation on the construction and traffic update, a copy of which is
attached hereto as Attachment A.

Mr. Ching provided a brief introduction of himself and his prior work for HNTB
Corporation and Sound Transit in Seattle, Washington.

Ms. Kraut reported that the physical construction on the Rail Operations Center (ROC)
was 92% complete. The West Oahu/Farrington Highway guideway was 84% complete,
with substantial completion scheduled for July 2016. The schedule and preconstruction
submittal process was underway for the West Oahu and Farrington Highway Station
Groups. Physical construction on the Kamehameha Highway Guideway was 53%
complete. Environmental remediation for the H2R2 ramp was scheduled for February.
The contract for the Kamehameha Highway Stations Group had recently been awarded to
Nan, Inc.

Ms. Kraut introduced HART East Side Construction Manager, Kevin Cox, who provided
an introduction of himself and his background in the construction industry and the Utah
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Transit Authority. Mr. Cox reported that the Airport Advance Utilities contract was 40%
complete, and tracking seven months behind schedule.

Mr. Ching provided an update on traffic. He detailed lane closures along Farrington
Highway in Waipahu and Kamehameha Highway in Pearl City and Aiea.

Board member Damien Kim asked about lane closures in Pearl City, and Mr. Ching
responded that westbound lanes on Kamehameha Highway would experience occasional
day closures as needed.

Mr. Takashige added that the public should be aware of directional signage and police
directing traffic along Farrington Highway in Waipahu near Mokuola Street.

VI Right of Way Update

HART Director of Planning and Right of Way, Jesse Souki, and HART Deputy Director of
Right of Way, Morris Atta, made a PowerPoint presentation updating the Board on right of
way actions. A copy of the presentation is attached hereto as Attachment B. Mr. Souki
noted that the eminent domain actions presented to the Board begins the process and
provides with options, but that negotiations would continue with landowners.

Mr. Atta outlined HART’s methodology in meeting its goals. He said that HART had
acquired site access to 95% of the total area needed. Of the 50 eminent domain requests
brought before the Board, two parcels failed to garner City Council approval, and five
cases were filed in court. Of those five court cases, one settled prior to trial, one had
settled and was pending Federal Transit Administration (FTA) approval, one parcel was
disputed, and two were friendly condemnations intended to clear title. There were a total
of 21 properties in escrow.

Mr. Atta reported on the site control status by ownership type and reported that 70% of the
square footage required by the project had been acquired. Survey maps were almost all
complete, with the exception of some government maps. Only one appraisal remains. He
reported on the status of offers made, as well as parcels to be acquired by tax map key.

Mr. Atta reported that right of way acquisitions were under budget by $13.1 million, while
relocations were over budget by $6 million, for a net total of $7.1 million under budget.
However, he noted that the budget was subject to such risks as market volatility,
conversions from partial to full takings, and unanticipated relocation costs. He noted that
HART was carefully monitoring those risks. Lastly he summarized the acquisition of
private property and its costs.

Referring to the slide titled “Acquisition Status by Land Area and Ownership Type,” Mr.
Horner asked about the completed acquisitions. Mr. Atta replied that HART had either
completed acquisitions or was under agreement for 70% of the square footage it needed, a
large portion of which is comprised of Hawaii State Department of Transportation
(HDOT) right of way over roads. He added that the amount includes the land under the
ROC and the road rights of way. Mr. Horner asked about the status of the remaining 30%,
and Mr. Atta said he would provide an update at a later date.
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Mr. Horner noted that HART had obtained updated appraisals for those parcels yet to be
acquired, and was on track to meet its budget. He said that the risk for the remaining 30%
was in the price fluctuations of those parcels. Mr. Atta said that the historically, the delta
between the budgeted cost and the actual price paid has been approximately 13%. Mr.
Horner expressed his concern over the negotiations with large landowners, and suggested
that HART focus on those high risk areas. Mr. Atta agreed, and said that HART was
pursuing concurrent paths in meeting its schedule, such as continuing to negotiate with
landowners while obtaining preliminary authority in preparation for eminent domain.

Mr. Horner requested a future report on the land transaction for the ROC property.

VII. Eminent Domain — Approving Notification to the City Council

A. Resolution No. 2016-3 Approving Notification to the City Council of
Intention to Acquire Guideway Easement and Temporary Construction

Easement Over, on, and Across the Real Property Identified as Tax Map
Keys 1-1-016-019 and 1-1-016-020 (Portions) by Eminent Domain and

Publication of a Resolution Authorizing Acquisition of said Easements by
Eminent Domain

B. Resolution No. 2016-4 Approving Notification to the City Council of

Intention to Acquire a Fee Simple Interest and a Temporary Construction
Easement in the Real Property Identified as Tax Map Keys 1-2-009-011 and
1-2-009-098 (Portions) by Eminent Domain and Publication of a Resolution
Authorizing Acquisition of said Fee Simple Interest and TCE by Eminent

Domain

C. Resolution No. 2016-5 Approving Notification to the City Council of

Intention to Acquire Permanent Easement Over, on, and Across the Real

Property Identified as Tax Map Key 1-2-010-069 (Portion) by Eminent
Domain and Publication of a Resolution Authorizing Acquisition of said

Easement by Eminent Domain

D. Resolution No. 2016-6 Approving Notification to the City Council of

Intention to Acquire Permanent Guideway Easement Over, on, and Across
the Real Property Identified as Tax Map Key 1-5-007-028 (Portion) by
Eminent Domain and Publication of a Resolution Authorizing Acquisition
of said Easement by Eminent Domain

E. Resolution No. 2016-7 Approving Notification to the City Council of
Intention to Acquire Permanent Guideway Easement Over, on, and Across
the Real Property Identified as Tax Map Keys 2-1-030-006, 2-1-030-007, 2-

1-030-008, 2-1-030-009 (Portions) by Eminent Domain and Publication of a
Resolution Authorizing Acquisition of said Easements by Eminent Domain

The PowerPoint presentation on the eminent domain matters, along with draft Resolutions
2016-3, 2016-4, 2016-5, 2016-6, and 2016-7 are attached hereto as Attachment C.

Mr. Horner called for public testimony.

Page 4



HART Board of Directors Meeting
February 18, 2016

Robert Thomas, attorney for the Blood Bank, provided testimony regarding Resolution
2016-4. He said that when the City Council had rejected the resolution regarding HART' s
exercise of its eminent domain powers over the Blood Bank, it had encouraged the parties
to work together. He stated that HART’ s summary of interactions with the Blood Bank is
incomplete and does not accurately reflect the Blood Bank'’ s efforts. He said that the
Blood Bank had spent alot of money cooperating with HART, and said that the Blood
Bank could provide a better timeline. He said that the Blood Bank had only received
HART s appraisal in September 2015, which did not include severance damages. Mr.
Thomas said that the studies obtained by the Blood Bank showed that it made more sense
to relocate, and the Blood Bank had, in fact, moved its donor center. He requested that the
Board allow him to fill in gapsin the timeline prior to proceeding with eminent domain.

Mr. Horner noted that he had been the past chair of the Blood Bank for many years. He
said that HART had to comply with federal guidelines as arecipient of federal monies. He
said that the HART Board would do everything within its legal capacity to support the
Blood Bank, noting that HART has the obligation to treat all landowners equally. Mr.
Thomas said the Blood Bank was asking for what it was entitled to under the law. Mr.
Thomas noted that HART was seeking a ten-foot strip along the front of the Blood Bank
property, but that the issue was how that taking negatively impacts the remainder of the
property. He said that the Blood Bank was asking HART to purchase the entire property,
and Mr. Thomas said that he believes the cost would be equivalent to paying for the partial
taking plus the severance damages. Mr. Horner said that he was inclined to support the
motion.

Mr. Thomas said that the City Council recognized, in rejecting the eminent domain action
five months ago, that eminent domain changes the dynamic of negotiations between the
parties. Mr. Horner said that the Board has a fiduciary responsibility to move the project
forward and save the taxpayers money. Mr. Thomas said that the parties were now
engaged in serious discussions, and asked that the Board not change that dynamic.

Mr. Lui-Kwan asked about the value of the entire property, and Mr. Thomas responded
that it was $4.8 million. Mr. Lui-Kwan asked about the square footage, and Mr. Thomas
did not know. Mr. Lui-Kwan asked how much of $4.8 million was alocated between the
land and the building. Mr. Thomas did not know. Mr. Lui-Kwan said that that the purpose
of the timeline was to inform the Board of the status of the matter and the time required to
complete the project. He asked why the Blood Bank would be prejudiced, as there was a
lot of time until design was complete. Mr. Thomas said that there is a difference between
negotiations under the threat of eminent domain and negotiations that occur without that
threat, and that the City Council wanted the parties to come to negotiated settlement. Mr.
Lui-Kwan said that the Board's aim was to achieve fairness, and that the court would
decide what’ s fair.

Board member Terrence Lee asked whether the Blood Bank was seeking to maintain its
leverage over HART, asit had been able to lobby the City Council to rgject HART's
request for eminent domain. Mr. Thomas responded that he viewed it as putting the Blood
Bank on an equal footing with HART asit would be in an arm’s length transaction. He
said that he wanted the opportunity to supplement the record to show the Blood Bank’s
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cooperation in good faith. Mr. Lee responded that HART was restricted by its schedule,
and said that the Blood Bank would not be prejudiced by HART obtaining site control,
because of HART’s obligation to fairly compensate the Blood Bank. Mr. Thomas said that
the Blood Bank understood HART’s need for site control and that Blood Bank could give
HART site control by agreement.

Board member Colleen Hanabusa noted that HART was constrained by the City Council.
She asked whether it was the Blood Bank’s position that if HART touches the ten foot strip
it is seeking, then it has effectively taken the whole property. Mr. Thomas said that the
impacts caused by the strip taking are so great that HART should take the whole property.
Ms. Hanabusa noted that if HART disagrees with the Blood Bank, an impasse results that
requires HART to move forward with eminent domain. She said that both the Blood Bank
and HART can provide additional information to the City Council, who is the final arbiter
of whether the eminent domain matter moves forward. Mr. Thomas said that the Blood
Bank did not want to bypass the HART Board and that the HART Board should have the
opportunity to make a decision on the full set of facts.

Mr. Horner acknowledged he did not question the Blood Bank’s integrity, but HART could
not afford to risk any further delay.

Mr. Horner called for a motion for the adoption of Resolutions 2016-3, 2016-5, 2016-6,
and 2016-7. Board member William “Buzz” Hong so moved, and Board member Damien
Kim seconded the motion. All being in favor, Resolutions 2016-3, 2016-5, 2016-6, and
2016-7 were unanimously adopted.

Mr. Horner then called for a motion to adopt Resolution 2016-4 regarding the Blood Bank
property. Mr. Lee so moved, and Mr. Hong seconded the motion. The resolution was
unanimously adopted.

Mr. Horner noted that HART desired to continue working with and accommodate the
Blood Bank.

VIII. January Monthly Progress Report

IX. January Project Management Oversight Contractor Report

Mr. Grabauskas said that the January Monthly Progress Report and January Project
Management Oversight Contractor Reports had been made available to Board members.
The reports are attached hereto as Attachments D and E, respectively.

Ms. Hanabusa asked for an update on utility undergrounding. Mr. Grabauskas said that
HART had recently met with Hawaiian Electric Company (HECO), and would likely
provide an update the following month. Ms. Hanabusa said that the cost for
undergrounding would affect the Financial Plan update. Mr. Horner agreed, and noted that
the Board would be discussing the formation of an Updated Financial Plan Permitted
Interaction Group later in the meeting. Mr. Grabauskas agreed that HECO is the most
significant risk to the Financial Plan.
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X. Formation of Permitted Interaction Group to Update Final Financial Plan for the Full
Funding Grant Agreement

Mr. Horner said that the October 2015 refresh provided a baseline for revenue, schedule and
expenses that needs to be provided to the FTA, the Mayor, and the City Council. In advance of
that, the Board should examine, via a permitted interaction group (PIG) the updated Financial Plan
in detail. He suggested that the PIG be comprised of the Project Oversight Committee chair, the
Finance Committee chair, the Department of Transportation Services (DTS) director, the Board
chair, and one volunteer member. Ms. Fujii volunteered to participate in the PIG.

Mr. Homer called for a motion to form the PIG. Mr. Lui-Kwan moved for the
establishment of the PIG with the members to include the Board chair, the Project
Oversight and Finance Committee chairs, the DTS director, and the Finance Committee
vice chair. Ms. Hanabusa seconded the motion. Mr. Horner said that the PIG would
produce a report on its findings regarding the updated Financial Plan, but that the PIG
would not make any decisions.

Russell Honma provided testimony urging the Board to consider reducing costs by
obtaining materials from China, including steel for the rail.

Mr. Kim asked about Buy America requirements. Mr. Grabauskas said that all the steel for
the rail had already been purchased; it was required to be manufactured in America.

Mr. Horner called for a vote on the motion. The motion carried unanimously.

Mr. Lui-Kwan noted that the purpose of the PIG had been noted on the agenda.

Ms. Fujii asked if the updated Financial Plan was within the responsibilities of the Chief
Financial Officer. Mr. Grabauskas said that staff from the finance, project controls, and

general engineering consultant areas would be contributing to the updated Financial Plan.

X1 Presentation on HART Website Development

HART Multimedia Director, Robert “Aukai” Reynolds, made a PowerPoint presentation on the
development of the HART website, a copy of which is attached hereto as Attachment F.

Mr. Reynolds began by saying that HART had engaged a contractor to help redevelop its
website for the purpose of creating a more user-friendly website. In doing so, the goal was
to think far ahead, launch early, then iterate. Mr. Reynolds explained that the comparative
analysis of users reveals that there were about 10,000 daily users on the website for
TheBus, and 238 for HART. He said that number would increase once HART began
operations. He reported on the strengths and weaknesses of the current site, as well as the
needs assessment. He also reported on the top areas of HART’s website, as well as the
planned improvements. Mr. Reynolds provided a demonstration of the new website, which
was in the last phase of production. He said that the new site will go live at the end of
February or beginning of March.
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XIV. Procurement of the Independent Financial Auditor Contract

Mr. Lee reported that the Government Affairs/Audit/Legal Committee that morning had had a
discussion regarding the procurement of the independent financial auditor contract. He said that
there were criteria identified in the request for proposals, upon which the selection committee had
rated offerors. Mr. Lee reported that the Committee was recommending that the full Board accept
staff’s recommendation to award the contract to the highest scoring offeror.

Mr. Horner called for a motion to accept the Committee’s recommendation. Mr. Lee so moved,
and Ms. Hanabusa seconded the motion. All being in favor, the Board adopted the
recommendation of the Government Affairs/Audit/Legal Matters Committee.

HART Director of Procurement and Contracts, Nicole Chapman, reported that HART
staff’s recommendation after evaluation is to award the contract to KMH LLP.

Mr. Horner added that the contract would be for four years, and that KMH LLP was
HART’s current auditor, as well as the lowest bidder.

XII. HART-Related Legislative Measures

Mr. Lui-Kwan recalled that the joint Finance and Project Oversight Committee had earlier
voted to recommend that Mr. Grabauskas be authorized to testify at to the Hawaii State
Legislature regarding factual matters, and to seek the Board’s approval on policy matters.

Ms. Hanabusa noted that next Board agenda would include an item to address legislative
matters before the Honolulu City Council.

Mr. Lui-Kwan made the motion to accept the recommendation of the joint Finance and
Project Oversight Committee, and Ms. Hanabusa seconded the motion. All being in favor,
the motion carried unanimously.

XIII. HART-Related Charter Commission Proposals

Mr. Horner recalled that the joint Finance and Project Oversight Committee had earlier
determined that he would appear at Charter Commission meetings with Mr. Grabauskas.

XIV. Executive Director & CEQ’s Report

Mr. Grabuaskas reported that the first rail station groundbreaking would be held on
February 25, 2016, at the West Loch Station.

He also reported that he had visited Hitachi Rail’s facility in Pittsburgh, California, the
previous week, along with HART Deputy Director of Core Systems Justin Garrod, Enrico
Fontana of Ansaldo Honolulu Joint Venture, and the FTA regional administrator. He
reported that the first train cars would arrive on March 23, 2016, and March 28, 2016,
aboard Pasha Hawaii ships. He noted the excellent quality of the workmanship on the
trains.
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XVI. Adjournment

With no further business before the Board, Mr. Kim moved to adjourn the meeting. Mr.
Hong seconded the motion. All being in favor, Mr. Horner adjourned the meeting at 1:48
p-m.

Respectfully Submitted,

Board Administrator

Approved:

% ﬁ( /
éfﬂ-}’ Donald G. Horner
Board Chair
MAR 17 2016
Date
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HART

HONOLULU AUTHORITY for RAPID TRANSPORTATION

Construction and Traffic Update
February 18, 2016

HONOLULWU R AIL TRANSIT PROJECT

www.HONOLULUTRANSIT.ORG
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Physical Construction Completion 92%
Contract Billed to Date 88%
Contract Billing Planned Per Schedule 91%

* ROC construction currently tracking to the planned
Substantial Completion date of April 2016.
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West Oahu Farrington HWY (WOFH)

Construction Completion 84%
Contract Billed to Date 75%
Contract Billing Planned Per Schedule 89%

Contract Substantial Completion: July 2016

Projected Completion

» Guideway Structure, Track and Roadway Civil — July 2016
» LCC Station At-grade Section — December 2016
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West Oahu

Construction Completion 0%
Contract Billed to Date 0%
Contract Billing Planned Per Schedule 0%

* Preconstruction Submittals in progress

» Baseline schedule revision pending approval

* ROE coordination Ho’opili DR Horton

* Anticipate mobilization commencing in mid-February
+ Construction Coordination with West Guideway DB
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Farrington HWY Stations

Construction Completion 0%
Contract Billed to Date 0%
Contract Billing Planned Per Schedule 0%

» Contractor Preconstruction Activities Ongoing

* Mobilization into West Loch and Waipahu

» Baseline schedule approval

» Value Engineering Proposal being developed

» Construction Coordination with West Guideway DB
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www.HONOLULUTRANSIT.ORG




Kamehameha Highway Guideway (KHG)

Physical Construction Completion 53%
Contract Billed to Date 48%
Contract Billing Planned Per Schedule 90%

Contract Substantial Completion: September 2016
Projected Completion

* Guideway Structure and Track — April 2017

* Roadway Civil — September 2017
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H2R2 Ramp

Construction Completion 0%
Contract Billed to Date 0%
Contract Billing Planned Per Schedule 0%

» Completion of environmental remediation on the
HDOT ROW of the Lee property. Projected
completion in February.
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Kamehameha HWY Stations Group (KHSG)

Construction Completion 0%
Contract Billed to Date 0%
Contract Billing Planned Per Schedule 0%

» Contract Award Pending
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Airport Advanced Utilities

Physical Construction Completion 40%
Contract Billed to Date 37%

« Airport Section Utility Construction currently is tracking 7
months behind the planned Substantial Completion date
based upon the contractors unaccepted schedule update.

* Delays caused by access to the Navy Property

R A Il L T R A N S
www.HONOLULUTRANSIT.ORG




Traffic Update
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Farrington Highway in Waipahu

LEEWARD
COMMUNITY
£ COLLEGE

 Standard overnight closures at the H-1/H-2 merge
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Farrington Highway in Waipahu
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» Eastbound closed weeknights between Leoku St. and Leokane St. for hauling
track

* Dally off peak lane closures for West Loch Station Hammer head and Roadway
civil work

H ONOWLULU R A Il L TR A NS I T

www.HONOLULUTRANSIT.ORG

P R O JECT

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



Farrington Highway in Waipahu
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Farrington Highway in Waipahu

 Night work using westbound closure between Mokuola St. and Waipahu
Depot Road for utility work
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Kamehameha Highway — Pearl City

General Construction Area
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* Inside lane closures for column and segment erecting work
 East bound left turn lane closure
* Nightly intersection closure
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Kamehameha Highway — Pearl City
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* Inside lane closures for drilled shaft work
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HONOLULU AUTHORITY for RAPID TRANSPORTATION

Right-of-Way Status Update
February 18, 2016
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Meeting our Goals

= Balance respect for property owner with schedule
needs and project budget

= Balance responsibility of staying within the budget
in a changing real estate market

= Continue to communicate and educate effectively
= Negotiate fairly
" Meet requirements of the Uniform Act

HON®ODLULU RAIL TRANSIT PROJEECT HNA 27
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Status Summary

= ROW team continues to meet the schedule for City Center acquisitions relative to
program procurement needs

> Intense focus on Airport and Dillingham Parcels to support upcoming procurement
=  Current total site access available for contractor is 95% of the total area needed

=  Eminent Domain pending
» 50 prior requests for authorization from HART Board
» 2 parcels for resubmission
» 2 parcels rejected by the City Council
» 5 cases filed
e 1 settled prior to trial
e 1 settled prior to trial, pending FTA approval
e 1 parcel disputed
2 friendly condemnations to resolve title issues
> 21 properties in escrow

Ho NoLULU RAIL TRAMNZSIT PROJECT HA 21
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Progress Site Access Available by Land Area
as of 1/11/2016

100% -
90%
80% -
70% -
60% - B Total Sq Ft Remaining
50% -
40% - m Total Available for
30% - Contractor
20% -
10% -
0% -
Total Project Sq Ft
it Total Sq Ft Requirement 14,681,528
'qo—" +~ | Total Available for Contractor 13,958,205
(¥
& o |Total Sq Ft Remaining 723,323
g “ | % Available for Contractor 95%
= Reported Last Month 95%

HoNOLULU RAIL TRANSIT PROJECT HNA 217
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Progress Site Access Available to Contractors

by Land Area by Section
as of 1/11/2016

H ONOILUILU

10,000,000
8,000,000
6,000,000 -
4,000,000 -

2,000,000

M Total SF Obtained

® Total SF Required

Section 1 | Section 2 | Section 3 | Section 4
Total SF Obtained 9,808,840 | 3,023,851 932,760 192,754
Total SF Required 9,808,840 | 3,027,319 979,875 865,494
% Progress 100.00% 99.89% 95.19% 22.27%

R A Il L T R A N S |

www. HONOLULUTRANSIT.ORG

T PROJECT
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Parcel Site Control Status by Land
Area and Ownership Type

86 TMKs as of 1/11/2016

366,481 Sq. Ft.
21 TMKs (2.5%)
356,842 Sq.Ft.
(2.5%)

1 Gov't Site Control Obtained
[ Private Site Control Obtained

1 Gov't Site Control not Obtained

| [ Private Site Control not Obtained
56 TMKs '

\ 11,412,617 5q. Ft.
\ (78%)

H o N LUVLU RAIL TRANSIT PROGJEECT HNA 217
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Acquisition Status by Land Area and
Ownership Type

as of 1/11/2016

100 TMKs
2,085,596 Sq. Ft.
(14%)
62 TMKs b Gov't Acquisitions
2,307,365 Sq.Ft. p—
(16%) Private Acquisitions
15 TMKs
9,462,094 Sq. Ft. . .
(64%) Gov't to be Acquired
46 TMKs . ;
826,473 5q. Ft._/ Private to be Acquired

(6%)

H o N LUVLU RAIL TRANSIT PROGJEECT HNA 217
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Survey Maps

(Privately Owned + Government Parcels)
as of 1/11/2016

o

_Needed Received Gov't Total Received
13 Maps - 6% 64 Received Private 210 Maps - 94%
- 29% 146

65%

HoNOLULU RAIL TRANSIT PROJECT HNA 217
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Appraisal Status

Privately Owned Parcels
as of 1/11/2016

1
1%
8,516
Appraisals Complete
145 Appraisals in Preparation
99%
2,903,553
Tax Map Key Square Footage

H o N LUVLU RAIL TRANSIT PROGJEECT HNA 217
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Oftfer Status

Privately Owned Parcels
as of 1/11/2016

(2%)
746,212
- (26%) Offers Accepted
1,231,315
70 (42%) _
(48%) (5?;,) Offers Sent and Pending
()
934,542
(32%) Offers in Preparation
Tax Map Key Square Footage

H o N LUVLU RAIL TRANSIT PROGJEECT HNA 217
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Parcels to bhe Acquired by
Tax Map Key (TMK)

(Privately Owned + Government Parcels)
as of 1/11/2016

33 TMKs
/ 1 Owner 3
67 Owners with 3 TMKs
2 or less TMKs
41% 0O
Owners with _ w
3 or more TMKs 2 Owners with
21% 30 TMKs "
Government r
Owned
38% s

\

HoNOLULD RAIVL TRANBIT PROJEECT HNA 27
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Right-of-Way Cost Estimate Update

as of 1/11/2016

Remaining Estimate to
Budget | Expended Budget . Forecast Variance
Completion
Balance
Acquisition $201.70 $86.00 $115.70 $102.60 $13.10
Relocation $20.50 $10.40 $10.10 $16.10 ($6.00)
Total (Million) $222.20 $96.40 $125.80 $118.70 $7.10

Notes:

0’0

% Administrative overhead costs aggregated with the Acquisition and Relocation numbers

« Estimate to completion based on offers, appraisals or assessed values

H ONOLWUWLWU R A1l L T R A N'S | T

PROUJECT HNA 217
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Right-of-Way Risks to Budget

= Volatility of Real Estate Market, especially in the
Kakaako-Ala Moana area

* Managing the number of conversions from partial
acquisition to full acquisition

= Unanticipated relocation costs for complex
relocations, particularly unexpected full takes

Ho NoLULU RAIL TRAMNZSIT PROJECT HA 21
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Private Property Acquisition Summary as of 1/11/2016

q - Remainin
No TMK Take Address Recordation | Total Acquisition| oy g oer | 8 Balance ig
Date z
Budget

1| 1-1-016-005 Full 2676 Waiwai Loop 7-Mar-14 4,924,144 6,173,973 1,249,829

2| 1-1-016-006 Full 2668 Waiwai Loop 28-Mar-14 3,918,089 4,648,445 730,356

3| 1-1-016-014 Full 479 Lagoon Drive 21-Mar-14 3,042,274 3,930,328 888,055

4| 1-1-016-015 Full 515 Lagoon Drive 3-Jun-13 3,551,508 5,067,659 1,516,151

5| Full 2613 Waiwai Loop 5-Jan-16 6,062,548 472,448| ** -5,590,100

6| Full 1819 Dillingham Boulevard 21-Apr-14 1,106,416 1,741,689 635,273

7| 1-2-003-017 Partial | 1815 Dillingham Boulevard 11-May-15 151,758 111,258 -40,500

8| 1-2-003-018 Partial | 1803 Dillingham Boulevard 14-Aug-15 142,407 261,258 118,851

9| 1-2-003-020 Partial | 1727 Dillingham Boulevard 7-Dec-15 220,540 364,465 143,925
10[ 1-2-003-082 Full 1825 Dillingham Boulevard 31-Jul-14 984,299 1,596,625 612,326
11| 1-2-003-101 Partial | 1701 Dillingham Boulevard 16-Now-15 458,234 463,178 4,944
12| 1-2-009-001 Full 1901 Dillingham Boulevard 16-Aug-12 2,805,135 2,814,000 8,865
13| 1-2-009-100 Full 1953 Dillingham Boulevard 16-Dec-14 2,257,359 436,620 [** -1,820,739
14| 1-2-009-101 Subdivided TMK 1-2-009-017 into 100 and 101
15[ 1-2-009-018 Full 1927 Dillingham Boulevard 18-Now-14 804,686 261,258 |** -543,428
16| 1-2-010-068 Full 1900 Dillingham Boulevard 4-Dec-12 1,831,279 2,529,000 697,721
17| 1-5-007-021 Full 545 Kaaahi Street 11-Oct-14 2,285,004 2,819,500 534,496
18| 1-5-007-023 Full 533 Kaaahi Street 23-Apr-10 2,850,000 2,850,000 | * 0
19| 1-5-028-073 Partial | 1617 Dillingham Boulevard 13-Oct-15 258,439 179,373 -79,066
20| 1-7-002-026 Full 902 Kekaulike Street 1-Now-12 5,219,351 4,927,000 [** -292,351
21| 2-3-004-048 Full 1156 Waimanu Street 21-Mar-12 1,730,578 1,730,578 0
22| 2-3-004-069 Full 1168 Waimanu Street 10-Feb-12 2,660,398 2,658,317 -2,081
23| Full 1169 KonaStreet 13-Oct-14 5,825,106 10,102,669 4,277,563
24 Full 1174 Waimanu Street 8-Oct-14 1,407,845 1,951,386 543,541
25| 2-3-007-039 Full 1163 KonaStreet 1-Dec-15 3,010,960 2,644,402 -366,558
26| 2-3-007-044 Full 1201 Kona Street 3-Oct-14 1,357,540 1,751,700 394,160
27| 2-3-007-054 Full 1246 Kona Street 15-May-15 1,105,634 1,439,263 333,629
28| Full 94-818 Moloalo Street 4-Aug-11 870,000 870,000 | * 0
29 Full 94-819 Farrington Highway 1-Aug-12 1,004,277 1,005,000 723
30| 9-4-047-008 Partial | 94-144 Farrington Highway 13-Mar-15 898,742 743,278 -155,464
31| 9-4-048-046 Full 94-119 Farrington Highway 25-Jul-11 3,159,142 3,159,142 | * 0
32| 9-4-048-047 Full 94-136 Leonui St 25-Jul-11 2,749,142 2,749,142 | * 0
33| 9-6-003-012 Full 96-171 Kamehameha Highway 29-Jun-11 287,030 287,030 | * 0
34| 9-6-003-013 Full 96-165/169 Kamehameha Highway 7-Sep-11 455,588 455,588 | * 0
35| 9-6-003-014 Full 96-157 Kamehameha Highway 27-Jun-11 1,216,787 1,216,787 | * 0
36| 9-6-003-015 Full 96-159 Kamehameha Highway 10-Aug-11 53,304 53,304 | * 0
37| 9-6-003-016 Full 96-149A Kamehameha Highway 10-Aug-11 22,304 22,304 | * 0
38| 9-6-003-017 Full 96-149 Kamehameha Highway 15-Sep-11 559,914 559,914 | * 0
39| 9-6-003-018 Full 96-137 Kamehameha Highway 25-Jan-12 1,017,915 1,017,915 | * 0
40| 9-6-004-002 Full 96-93 Kamehameha Highway 5-May-11 790,000 790,000 | * 0
41 Full Kamehameha Highway 29-Jun-11 90,000 90,000 | * 0
42 Partial | Waihona Street 4-Aug-15 24,476 157,965 133,489 Notes:
43| 9-7-023-008 | Partial | 945 Kamehameha Highway 26-May-15 300,000 151,344 -148,656 — E :
24| 9-8009.017 | Full | 98077 Kamehameha Highway T4-Jun-13 2,509,030 3,512,500 1,003,470 * Baseline assumes zero variance (budget = actual) during FFGA approval
TS‘ 9-8-010-002 Full 98-080 Kamehameha Highway 1-May-12 6,027,021 6,027,021 | * o process.
26]5:5:003:063 8| ull B[ [95:140 KohomualStreet. LiScRa TR S 9| Cost exceeded budgeted amount due to conversion from partial to full

B2000: 355 S8 268,22 acquisition. Bold print reflects most recent acquisition

HoNLULU RAIL TRAINSIT HNA 217
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Private Property Acquisition CosSt as of 1/11/2016

512,000,000

$10,000,000

$8,000,000

$6,000,000 S = FFGA Budget
I = Acquisition Cost

$4,000,000 -

N 1111 uJLI ST | I

Private Properties Acquired
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ATTACHMENT C



Honolulu Authority for Rapid Transportation
RESOLUTION NO. 2016-7

APPROVING NOTIFICATION TO THE CITY COUNCIL OF INTENTION TO
ACQUIRE PERMANENT EASEMENT OVER, ON, AND ACROSS THE REAL
PROPERTY IDENTIFIED AS TAX MAP KEYS 2-1-030-006, 2-1-030-007, 2-1-030-008,
AND 2-1-030-009 (PORTIONS) BY EMINENT DOMAIN AND PUBLICATION OF A
RESOLUTION AUTHORIZING ACQUISITION OF SAID EASEMENT BY EMINENT
DOMAIN

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and County of
Honolulu 1973, as amended (Charter); and

WHEREAS, Section 17-103.2(b) of the Charter empowers HART "to acquire by eminent
domain ... all real property or any interest therein necessary for the construction,
maintenance, repair, extension or operation of the fixed guideway system;" and

WHEREAS, prior to such acquisition the Charter directs HART to submit a list of real
property and easements to be acquired by eminent domain to the City Council; and

WHEREAS, the City Council may approve the acquisition by eminent domain or may
object by adoption of a resolution within 45 days of the notification to acquire the real
property and easements; and

WHEREAS, the acquisition by eminent domain of the permanent easement over, on,
and across the real property identified as Tax Map Keys (TMKS) 2-1-030-006, 2-1-030-
007, 2-1-030-008, and 2-1-030-009 (Portions) and more particularly described in the
attached legal description marked as Exhibit A, is necessary for the Honolulu Rail
Transit Project fixed guideway system, a valid public use and purpose;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of HART as follows:

1. That written notification to the City Council is approved, for the acquisition by
eminent domain of the permanent easement over, on, and across the real
property identified as TMKS 2-1-030-006, 2-1-030-007, 2-1-030-008, and 2-1-
030-009 (Portions); and

2. That in the event the City Council approves or does not object to the acquisition
within 45 days of notification, then HART is authorized to publish in a daily
newspaper at least three days prior to Board action, the attached resolution
marked as Exhibit B, authorizing acquisition by eminent domain of said
easement.



ADOPTED by the Board of the Honolulu Authority for Rapld
Transportation on

Exhibit A — Legal description of TMKS 2-1-030-006, 2-1-030-007, 2-1-030-008,
and 2-1-030-009 (Portions)

Exhibit B — Resolution No. 2016-__, Authorizing the Acquisition of Permanent Easement
Over, On, and Across the Real Property Identified as Tax Map Keys 2-1-
030-006, 2-1-030-007, 2-1-030-008, and 2-1-030-009 (Portions) by Eminent
Domain.

Board Chair

ATTEST:

Board Administrator



HONOLULU RAIL TRANSIT PROJECT

EASEMENT 6
(FOR GUIDEWAY PURPOSES)

Affecting a Portion of Royal Patent 7429,
Mahele Award 61 to B. Namakeha

Situate at Puuokapolei, Honuakaha, Honolulu, Oahu, Hawaii

Beginning at the North corner of this easement, along the
Southwest side of Halekauwila Street, the coordinates of said point of
beginning referred to Government Survey Triangulation Station
“PUNCHBOWL” being 3,569.51 feet South and 3,850.68 feet West thence
running by azimuths measured clockwise from true South:

15 320° 30’ 40.00 feet along the Southwest side of
Halekauwila Street;

2. 50° 30’ 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha;

30 140° 30 40.00 feet along same;

AREER23 0280 304 5.25 feet along Lot 13, Block B-3, as
delineated on Bishop Estate
Map 1044A, to the point of
beginning and containing an
area of 210 Square Feet.

AUSTIN, TSUTSUMI & ASSOCIATES, INC.

Description Prepared By:

Boitlp oo e E S

ERIK S. KANESHIRO
A 5?’ Licensed Professional Land Surveyor
\<152ﬂhﬁt/ Certificate No. 9826
Honolulu, Hawaii
February 8, 2016

LICENSED

PROFESSIONAL
LAND

SURVEYOR

TMK: (1) 2~1-030: 006
Y:\2014\14-068\SURVEY\Descriptions\PARCEL 461 - Easement 6.docx

AY AUSTIN, TSUTSUMI & ASSOCIATES, INC.

CIVIL ENGINEERS » SURVEYORS

501 SUMNER STREET, SUITE 521 . 1871 WILI PA LOOP, SUITE A 100 PAUAHI STREET, SUITE 207
HONOLULU, HAWAN 95817-5031 WAILUKU, MAUI, HAWAII 96783 HILO, HAWAII 96720




HONOLULU RAIL TRANSIT PROJECT

EASEMENT 7
(FOR GUIDEWAY PURPOSES)

Affecting a Portion of Royal Patent 7429,
Mahele Award 61 to B. Namakeha

Situate at Puuokapolei, Honuakaha, Honolulu, Oahu, Hawaii

Beginning at the North corner of this easement, along the
Southwest side of Halekauwila Street, the coordinates of said point of
beginning referred to Government Survey Triangulation Station
“PUNCHBOWL” being 3,600.38 feet South and 3,825.24 feet West thence
running by azimuths measured clockwise from true South:

ey BRI RN 30.00 feet along the Southwest side of
Halekauwila Street;

2. 50SNN30 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha;

3. 140° 30 30.00 feet along same;

A% 230° 30’ 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha, to the point
of beginning and containing an
area of 158 Square Feet.

AUSTIN, TSUTSUMI & ASSOCIATES, INC.

LICENSED D ription Prepared By:
PROFESSIOMAL SIEP 5 b/

LAMD

ERIK S. KANESHIRO
Licensed Professional Land Surveyor
Certificate No. 9826

SURVYEYOR
, ol sl @D
L

Honolulu, Hawaii
February 8, 2016

TMK: (1) 2-1-030: 007
Y:\2014\14-068\SURVEY\Descriptions\PARCEL 461 - Easement 7.docx

‘[7’ AUSTIN, TSUTSUMI & ASSOCIATES, INC.

CIVIL ENGINEERS » SURVEYORS

501 SUMNER STREET, SUITE 521 1871 WILI PA LOOP, SUITE A 100 PAUAHI STREET, SUITE 207
HONOLULU, HAWAII 86817-8031 WAILUKU, MAUI, HAWAI!| 98783 HILO, HAWAII 86720




HONOLULU RAIL TRANSIT PROJECT

EASEMENT 8
(FOR GUIDEWAY PURPOSES)

Affecting a Portion of Royal Patent 74289,
Mahele Award 61 to B. Namakeha

Situate at Puuokapolei, Honuakaha, Honolulu, Oahu, Hawaii

Beginning at the East corner of this easement, along the
Southwest side of Halekauwila Street, the coordinates of said point of
beginning referred to Government Survey Triangulation Station
“PUNCHBOWL” being 3,623.53 feet South and 3,806.16 feet West thence
running by azimuths measured clockwise from true South:

1. 320° 30’ 28.00 feet along the Southwest side of
Halekauwila Street;

2% 50° 30’ 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha;

35 140° 30’ 28.00 feet along same;

4. 230° 30 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha, to the point
of beginning and containing an
area of 147 Square Feet.

AUSTIN, TSUTSUMI & ASSOCIATES, INC.

Description Prepared By:

4., 5. e 00D e Yy

ERIK S. KANESHIRO
Licensed Professional Land Surveyor
Certificate No. 9826

LICENSED
PROFESSIONAL
LAND
SURVEYOR

No. 9826

Honolulu, Hawaii
February 8, 2016

TMK: (1) 2-1-030: 008
Y:\2014\14-068\SURVEY\Descriptions\PARCEL 461 -~ Easement 8.docx

AY AUSTIN, TSUTSUMI & ASSOCIATES, INC.

CIVIL ENGINEERS » SURVEYORS

501 SUMNER STREET, SUITE 521 1871 WILI PA LOOP, SUITE A 100 PAUAHI STREET, SUITE 207
HONOLULU, HAWAW 96817-5031 WAILUKU, MAUI, HAWAI! 86793 HILO, HAWAII 96720




HONOLULU RAIL TRANSIT PROJECT

EASEMENT 9
(FOR GUIDEWAY PURPOSES)

Affecting a Portion of Royal Patent 7429,
Mahele Award 61 to B. Namakeha

Situate at Puuokapolei, Honuakaha, Honolulu, Oahu, Hawaii

Beginning at the North corner of this easement, along the
Southwest side of Halekauwila Street, the coordinates of said point of
beginning referred to Government Survey Triangulation Station
“PUNCHBOWL” being 3,645.13 feet South and 3,788.35 feet West thence
running by azimuths measured clockwise from true South:

1. 320° 30’ 26.00 feet along the Southwest side of
Halekauwila Street;

2 5025888307 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha;

3. 140° 30’ 26.00 feet along same;

4. 230° 30’ 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha, to the point
of beginning and containing an
area of 137 Square Feet.

AUSTIN, TSUTSUMI & ASSOCIATES, INC.

Description Prepared By:

LICENSED
PROFESSIONAL

LAND 3
L iE e
ERIK S. KANESHIRO
Licensed Professional Land Surveyor

Certificate No. 9826

Honolulu, Hawaii
February 8, 2016

TMK: (1) 2-1-030: 009
Y:\2014\14-068\SURVEY\Descriptions\PARCEL 461 - Easement 9.docx

AT AUSTIN, TSUTSUMI & ASSOCIATES, INC.

CIVIL ENGINEERS » SURVEYORS

501 SUMNER STREET, SUITE 521 1871 WIL! PA LOOP, SUITE A 100 PAUAHI STREET, SUITE 207
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Exhibit B

Honolulu Authority for Rapid Transportation
RESOLUTION NO. 2016-__

AUTHORIZING THE ACQUISITION OF PERMANENT EASEMENT OVER, ON, AND
ACROSS THE REAL PROPERTY IDENTIFIED AS TAX MAP KEYS 2-1-030-006, 2-1-
030-007, 2-1-030-008, AND 2-1-030-009 (PORTIONS) BY EMINENT DOMAIN

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and County of
Honolulu 1973, as amended (Charter); and

WHEREAS, Section 17-103.2(b) of the Charter empowers HART “to acquire by eminent
domain . . . all real property or any interest therein necessary for the construction,
maintenance, repair, extension or operation of the fixed guideway system;” and

WHEREAS, the City Council approved or did not object to the acquisition of the
permanent easement over, on, and across the real property identified as Tax Map Keys
(TMKS) 2-1-030-006, 2-1-030-007, 2-1-030-008, and 2-1-030-009 (Portions) by eminent
domain after written notification by HART; and

WHEREAS, the acquisition by eminent domain of said permanent easement over, on,
and across the above-identified real property, which is more particularly described in the
attached legal description marked as Exhibit A, is necessary for the Honolulu Rail
Transit Project fixed guideway system, a valid public use and purpose;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of HART as follows:

1) That acquisition by eminent domain of the permanent easement over, on,
and across the real property identified as TMKS 2-1-030-006, 2-1-030-
007, 2-1-030-008, and 2-1-030-009 (Portions) is hereby authorized and
the Corporation Counsel of the City and County of Honolulu is empowered
to institute eminent domain proceedings as provided by law for the
acquisition thereof; and

2. That the acquisition of said easement by eminent domain is determined
and declared to be for a valid public use and purpose as aforesaid; and

3 That the acquisition of said easement by eminent domain is determined
and declared to be necessary for the aforesaid public use and purpose;
and

4, That in the process of said proceedings in eminent domain, the

Corporation Counsel is authorized and empowered to negotiate terms of
settlement, subject to the approval of HART and/or the Court before which
such proceedings are commenced; and



Exhibit B

5. That the Board Administrator be directed to transmit copies of this
resolution to HART and the Department of the Corporation Counsel.

ADOPTED by the Board of the Honolulu Authority for Rapid Transportation on

Board Chair
ATTEST:

Board Administrator

Exhibit A — Legal description of TMKS 2-1-030-006, 2-1-030-007, 2-1-030-008, and
2-1-030-009 (Portions)



Exhibit A

HONOLULU RAIL TRANSIT PROJECT

EASEMENT 6
(FOR GUIDEWAY PURPOSES)

Affecting a Portion of Royal Patent 7429,
Mahele Award 61 to B. Namakeha

Situate at Puuokapolei, Honuakaha, Honolulu, Oahu, Hawaii

Beginning at the North corner
Southwest side of Halekauwila Street, the coordinates of said point of
beginning referred to Government Survey Triangulation Station
“PUNCHBOWL” being 3,569.51 feet South and 3,850.68 feet West thence
running by azimuths measured clockwise from true South:

of this easement, along the

1% 320° 30’ 40.00 feet along the Southwest side of
Halekauwila Street;

2. 5058302 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha;

) 140° 30’ 40.00 feet along same;

4. 230° 30 5.25 feet along Lot 13, Block B-3, as
delineated on Bishop Estate
Map 10442, to the point of
beginning and containing an
area of 210 Square Feet.

,KANE&& AUSTIN, TSUTSUMI & ASSOCIATES, INC.
<&/ LCENSED Description Prepared By:
PROFESSIONAL
LAND !
%! SURVEYOR /h—»{,& <. (/444,,.@ gp%

No. 9826 ERIK S. KANESHIRO

Licensed Professional Land Surveyor
Certificate No. 9826

Honolulu, Hawaii

February 8, 2016

TMK: (1) 2-1-030: 006
Y:\2014\14-068\SURVEY\Descriptions\PARCEL 461 - Easement 6.docx

AUSTIN, TSUTSUMI & ASSOCIATES, INC.
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HONOLULU, HAWAII 96817-5031

CIVIL ENGINEERS * SURVEYORS

1871 WILI PA LOOP, SUITE A
WAILUKU, MAUI, HAWAII 96793

100 PAUAHI STREET, SUITE 207
HILO, HAWA!I 86720




Exhibit A

HONOLULU RAIL TRANSIT PROJECT

EASEMENT 7
(FOR GUIDEWAY PURPOSES)

Affecting a Portion of Royal Patent 7429,
Mahele Award 61 to B. Namakeha

Situate at Puuokapolei, Honuakaha, Honolulu, Oahu, Hawaii

Beginning at the North corner of this easement, along the
Southwest side of Halekauwila Street, the coordinates of said point of
beginning referred to Government Survey Triangulation Station
“PUNCHBOWL” being 3,600.38 feet South and 3,825.24 feet West thence
running by azimuths measured clockwise from true South:

1832 Ot 343 0.4 30.00 feet along the Southwest side of
Halekauwila Street;

2. 505 = 30% 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha;

3. 140° 30/ 30.00 feet along same;

452302430 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha, to the point
of beginning and containing an
area of 158 Square Feet.

AUSTIN, TSUTSUMI & ASSOCIATES, INC.

LICENSED Description Prepared By:
PROFESSIOMNAL pt = Y

ERIK S. KANESHIRO
Licensed Professional Land Surveyor
Certificate No. 9826

SUF&AgsO
\'} R
Aé;,q_lAL—fEt L42&71a4:::;2J—-134’c$2é-
\?~

Honolulu, Hawaii
February 8, 2016

TMK: (1) 2-1-030: 007
Y:\2014\14-068\SURVEY\Descriptions\PARCEL 461 ~ Easement 7.docx
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HONOLULU RAIL TRANSIT PROJECT

EASEMENT 8
(FOR GUIDEWAY PURPOSES)

Affecting a Portion of Royal Patent 7429,
Mahele Award 61 to B. Namakeha

Situate at Puuokapolei, Honuakaha, Honolulu, Oahu, Hawaii

Beginning at the East corner of this easement, along the
Southwest side of Halekauwila Street, the coordinates of said point of
beginning referred to Government Survey Triangulation Station
“PUNCHBOWL” being 3,623.53 feet South and 3,806.16 feet West thence
running by azimuths measured clockwise from true South:

IL4 320° 30’ 28.00 feet along the Southwest side of
Halekauwila Street;

2. 50° 30 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha;

3 140° 30’ 28.00 feet along same;

45525230840 307 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha, to the point
of beginning and containing an
area of 147 Square Feet.

AUSTIN, TSUTSUMI & ASSOCIATES, INC.

Description Prepared By:

A e

ERIK S. KANESHIRO
Licensed Professional Land Surveyor
Certificate No. 9826

LICENSED
PROFESSIONAL
LAND
SURVEYOR

No. 9826

Honolulu, Hawaii
February 8, 2016

TMK: (1) 2-1-030: 008
Y:\2014\14-068\SURVEY\Descriptions\PARCEL 461 - Easement 8.docx
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HONOLULU RAIL TRANSIT PROJECT

EASEMENT 9
(FOR GUIDEWAY PURPOSES)

Affecting a Portion of Royal Patent 7429,
Mahele Award 61 to B. Namakeha

Situate at Puuokapolei, Honuakaha, Honolulu, Oahu, Hawaii

Beginning at the North corner of this easement, along the
Southwest side of Halekauwila Street, the coordinates of said point of
beginning referred to Government Survey Triangulation Station
“PUNCHBOWL” being 3,645.13 feet South and 3,788.35 feet West thence
running by azimuths measured clockwise from true South:

Gl 320° 307 26.00 feet along the Southwest side of
Halekauwila Street;

25 5050 +307 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha;

3% 140° 30 26.00 feet along same;

4. 230° 30’ 5.25 feet along remainder of Royal
Patent 7429, Mahele Award 61
to B. Namakeha, to the point
of beginning and containing an
area of 137 Square Feet.

AUSTIN, TSUTSUMI & ASSOCIATES, INC.

Description Prepared By:

LICENSED
PROFESSIONAL

LAND .
SURVErCH ws- W Moyb
ERIK S. KANESHIRO
Licensed Professional Land Surveyor

Certificate No. 9826

Honolulu, Hawaii
February 8, 2016

TMK: (1) 2-1-030: 009
Y:\2014\14-068\SURVEY\Descriptions\PARCEL 461 - Easement 9.docx
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Honolulu Authority for Rapid Transportation

STAFF SUMMARY
TITLE: STAFF CONTACT: DATE:
RESOLUTION NO. 2016-7 APPROVING NOTIFICATION TO ,
THE CITY COUNCIL OF INTENTION TO ACQUIRE Jesse Souki 02/18/2016

PERMANENT EASEMENT OVER, ON, AND ACROSS THE | Morris Atta
REAL PROPERTY IDENTIFIED AS TAX MAP KEYS 2-1-
030-006, 2-1-030-007, 2-1-030-008, AND 2-1-030-009
(PORTIONS) BY EMINENT DOMAIN AND PUBLICATION
OF A RESOLUTION AUTHORIZING ACQUISITION OF
SAID EASEMENT BY EMINENT DOMAIN

Type: Goal Focus Area Reference Notes
X Action/Approval X Project Delivery [X Livability/Land Use

[1 Information O Service Delivery [0 Partnerships

[0 Follow-up X Resource Stewardship [0 Agency Admin.

1. Purpose:

Review of Notification to City Council for condemnation of land for public use, identified as Tax Map Keys
2-1-030-006, 2-1-030-007, 2-1-030-008, and 2-1-030-009 (Portions), and situated at 557 Halekauwila
Street, 561 Halekauwila Street, 565 Halekauwila Street, and 569 Halekauwila Street, which is required for
permanent easement purposes for the Honolulu Rail Transit Project (HRTP). This property, for which 652
square-foot permanent easement acquisition is required, is on the critical path for successful completion
of the City Center Section of the HRTP. The property is owned by Hawaii State Federal Credit Union.

HART recommends use of eminent domain to acquire the property.

2. Background/Justification

This property (Tax Map Keys 2-1-030-006, 2-1-030-007, 2-1-030-008, and 2-1-030-009) was
designated as needed for the HRTP and identified in the Final Environmental Impact Statement (FEIS).
As required under the Uniform Relocation Assistance and Real Property Acquisition Policies Act (URA)
and FTA C5010.1D, the Owners were notified of HART's intent to acquire the property. An appraisal was
conducted following URA guidelines, which took into consideration all site conditions and potential

impacts.

e An appraisal report with an effective date of April 29, 2015 was conducted.
e A Letter of Offer dated September 15, 2015 was delivered.
e Agent is communicating with owner’s attorney but Owner has not provided a counteroffer or
response to our Letter of Offer.
This parcel is being referred to eminent domain in order to adhere to the project construction timeline.
Access to this parcel is needed as soon as possible in order to avoid costly delays to the project schedule
and timing. Negotiations with the Owner will continue during the eminent domain process.

3. Procurement Background

N/A

4. Financial/Budget Impact

The project budget includes an estimated cost for legal action associated with the eminent domain of the
property.




5. Policy Impact

There is no policy impact since this action conforms to the requirement of the URA, FTA 5010.1D and
Article SVII of the Charter of the City and County of Honolulu.

6. Public Involvement

N/A

7. Alternatives
There is no feasible alternative to avoid the above described impacts to the property.

8. Exhibits
Exhibit 1 — Letter of Offer dated September 15, 2015.

Exhibit 2 — Appraisal Summary prepared by Yamaguchi & Yamaguchi, Inc. with an effective appraisal
date of April 29, 2015.

Certified and Recommended by:

%\: a/n/le

Executive Director and CEO Date
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Exhibit 1

' ' RT IN REPLY REFER TO:
A CMS-APOOROW-01052

HONOLULU AUTHORITY for RAPID TRANSPORTATION Danicl A. Grabauskas
EXECUTIVE DIRECTOR AND CEQ

HAND-DELIVERED BOARD OF DIRECTORS

Donald G. Horner

9 ll'bl S CHAIR

Damien T.K. Kim
VICE CHAIR

September 15, 2015

George |. Atta
Michael D. Formby

Ms. Cindy Ching . Ford N. Fuchigami
Hawaii State Federal Credit Union W"c"cglﬁg rzaga:usa
565 Halekauwila Street T o
Honolulu, Hawaii 96813 Ivan M. Lui-Kwan

Dear Ms. Ching:

Subject: Honolulu Rail Transit Project (HRTP)
557 Halekauwila Street; 561 Halekauwila Street; 565 Halekauwila Street;
569 Halekauwila Street
Parcel 461: Tax Map Keys (TMKS) 2-1-030-006; 2-1-030-007; 2-1-030-008;
2-1-030-009 (Portions)
Revised Letter of Offer

This letter serves as a revision to the previous Letter of Offer dated July 27, 2015. In that letter, a
review of public records indicated that you are the Owner of Record of the property HART is seeking to
acquire for this Project. HART offered to purchase a portion of your property, a total of

652 square feet, for permanent guideway easement purposes, for the total consideration of $117.000
(One Hundred Seventeen Thousand Dollars). The area and type of permanent easement has not
changed, only the compensation amount has been revised. The new appraisal report indicated a
zoning change and with this zoning change, came a change in the valuation.

Based on our new findings as contained in the enclosed Statement of Just Compensation, HART offers
to purchase a portion of your property, a total of 652 square feet, for permanent guideway easement
purposes, for the new total consideration of $130,000 (One Hundred Thirty Thousand Dollars), as
shown colored in yellow on the enclosed map.

The new revised total offer for acquiring the interest in your property is $130,000 (One Hundred Thirty
Thousand Dollars). Costs incidental to closing escrow for this transaction will be paid by HART except
prorated costs such as taxes and insurance.

The amount of offer is predicated on the assumption that there exists no hazardous substance,
product, or waste on the subject property. Please be advised that the amount offered is subject to
completion of an environmental site assessment by HART, and the cost to remediate any identified
findings may affect the valuation of the subject property.

If this offer is acceptable, please sign the duplicate of this letter and return it in the enclosed envelope
by October 14, 2015. The remaining copy is for your file. Enclosed for your information are the
Appraisal Summary Statement and General Acquisition and Relocation Information Brochure. Also

e e R R R AN T

CITY AND COUNTY OF HONOLULU, Alil Place, Suite 1700, 1099 Alakea Street, Honolulu, Hawaii 96813
Phone: (808)7G8 6159 Fax: (808)768 5110 www.honolulutransit.org



Exhibit 1

Ms. Cindy Ching
Page 2
September 15, 2015

enclosed is a draft Possession and Use Agreement for your review, consideration, and for further
discussion with your acquisition agent. The Possession and Use Agreement is intended to provide you
early access to most of the purchase price of this acquisition subject to HART being provided access to
the portion of your property required for construction of the HRTP with minimal risk to the Project.
Under this agreement, your rights to the full just compensation amount are fully reserved and
enforceable.

It is the desire of HART to acquire private property through voluntary purchase if possible. While HART
has the power of eminent domain, HART has not sought the authority nor made any decision to
exercise the power of eminent domain to acquire your property at this time.

In accordance with federal regulations affecting real property transactions, we request your
cooperation in providing us with your Taxpayer Identification Number. Please execute and return the
enclosed IRS Form W-9 at the same time. The W-9 is required by our Department of Budget and Fiscal
Services to release the check.

HART has retained the services of Paragon Partners Ltd to assist you with the acquisition process.
Please contact Mr. Jeremy Marlar at jmarlar@paragon-partners.com or by telephone at 536-5900 if
you have any questions regarding this matter.

Daniel A. Grabauskas
Executive Director and CEO

Enclosures

ACCEPTED:

HAWAII STATE FEDERAL CREDIT UNION

By.

Its

Print Name:

Dated:
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Y

Yamaguchi &

Yamaguchi, Inc.
Real Estate Appraisal &
Consulting Services

PROJECT

Honolulu Rail Transit Project

Parcel Designation: (1) 2-1-030-006, 007, 008, 009
HART RW Parcel: 461
Owner: Hawaii State FCU
565 Halekauwila Street
Honolulu, Hawaii 96813

AN APPRAISAL REPORT OF
HCDA Civic Center Kakaako District
Permanent Easement Acquisition

CLIENT
Paragon Partners Ltd. for the Honolulu Authority for Rapid Transportation

PREPARER
Jon F. Yamaguchi, CRE, FRICS, SRPA, SRA

EFFECTIVE DATE OF APPRAISAL
April 29, 2015

ONE KAPIOLANI BUILDING
600 Kapiolani Boulevard Suite 405 Honolulu, Hawalii 96813
Bus: 808.533.8849 ¢ Fax: 808-533-8088 * E-mail: appraisals@yamaguchiinc.com
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hd

Yamaguchi &

Yamaguchi, Inc.
Real Estate Appraisal &
Consulting Services

June 24, 2015

Ms. Georgia Marquis

Paragon Partners Ltd. for the Honolulu Authority for Rapid Transportation
5762 Bolsa Ave., Suite 201

Huntington Beach, CA 92649

Re: Honolulu Rail Transit Project
HART RW Parcel 461
Parcel Designation: TMK (1) 2-1-030-006, 007, 008, 009
565 Halekauwila Street, Honolulu, Hawaii 96813

Dear Ms. Marquis,

At your request, we have appraised a real property interest for the above real estate. Our objective was to form
one or more opinions about the market value for a 100% ownership interest in the subject property's fee simple
estate assuming no liens or encumbrances other than normal covenants and restrictions of record.

The purpose of this appraisal report is to assist the Honolulu Authority for Rapid Transportation in the
Permanent Easement Acquisition for Guideway Purposes to facilitate Eminent Domain proceedings of the
subject property as part of the Honolulu Rail Transit Project.

As a preview, subject property consists of 12,265 square feet and zoned Civic Center Kakaako District. The
parcels included are: 006: (3,120 square feet), 007: (2,815 square feet), 008: (3,140 square feet) and 009: (3,190
square feet) and for this appraisal the total square footage is 12,265 square feet as explained in the Larger Parcel
Description in this report. Per our exterior observation and tax office records, Parcel 006, 007 and 008 is
currently improved with an 8,000 square foot warehouse and office building structure originally built in 1990.
Parcel 009 is a concrete paved parking lot used in conjunction with the larger parcel. The 8,000 square foot
office and warehouse/open service area improvements consists of 2,000 square feet on the 1* level, 4,000 square
feet on the 2™ level and 2,000 square feet on the 3™ level. These improvements are in relatively good physical
condition and is currently used for operating an auto body and fender repair business. Except where otherwise
noted, these improvements are not included in our valuation.

The permanent easement acquisition are easements 6, 7, 8 and 9 respectively along the property boundary
frontage on Halekauwila Street consisting of a total of 652 square feet.

This valuation contains analyses, opinions, and conclusions along with market data and reasoning appropriate
for the scope of work detailed later herein. It was prepared solely for the intended use and intended user(s)
explicitly identified in the attached report. Unauthorized users do so at their own risk. The appraisal is
communicated in the attached Appraisal report, and conforms to the version of the Uniform Standards of
Professional Appraisal Practice (USPAP) in effect on this report's preparation date of June 24, 2015.



Exhibit 2

For purposes of this appraisal report the definition of market value from the fifth edition of the Uniform
Appraisal Standards for Federal Land Acquisitions was utilized and is defined in the Market Value Criterion
section of this report.

This letter is not an appraisal report hence it must not be removed from the attached 129-page report. If this
letter is disjoined from the attached appraisal report, then the value opinions set forth in this letter are invalid
because the analyses, opinions, and conclusions cannot be properly understood.

In general, valuation of the subject property involves no atypical issues. All value opinions are affected by all
the information, extraordinary assumptions, hypotheses, general limiting conditions, facts, descriptions, and
disclosures stated in the attached appraisal report. After careful consideration of all factors pertaining to and
influencing value, the data and analysis thereof firmly supports the following final value opinion(s) for the
subject property permanent easement as of April 29, 2015:

$2,720,000 | “As Is” Indicated Market Value of the Larger Parcel

$ 2,590,000 | “As Is” Indicated Market Value of the Remainder Parcel

$ 130,000 | “As Is” Indicated Market Value of the Permanent easement acquisition (90%)

“As Is” Indicated Market Value of the Permanent easement acquisition

$130.000 | Rounded)

$ 0 | Add: Total Severance Damages to the Remainder Property
$ 0 | Less: Special Benefits to the Remainder Property

$ 0 | Add: Contributory Value

$ 130,000 | Total Fair Market Value of the Permanent easement acquisition (Rounded)

Thank you for your business. Let us know how we may further serve you.

Jon F. Yamaguchi, CRE, FRICS, SRPA, SRA
President / CEO

Certified General Appraiser

Hawaii License CGA 31

License Expiration Date: 12/31/2015



Honolulu Authority for Rapid Transportation
RESOLUTION NO. 2016-6

APPROVING NOTIFICATION TO THE CITY COUNCIL OF INTENTION TO
ACQUIRE PERMANENT GUIDEWAY EASEMENT OVER, ON, AND ACROSS THE
REAL PROPERTY IDENTIFIED AS TAX MAP KEY 1-5-007-028 (PORTION) BY
EMINENT DOMAIN AND PUBLICATION OF A RESOLUTION AUTHORIZING
ACQUISITION OF SAID EASEMENT BY EMINENT DOMAIN

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and County of
Honolulu 1973, as amended (Charter); and

WHEREAS, Section 17-103.2(b) of the Charter empowers HART "to acquire by eminent
domain ... all real property or any interest therein necessary for the construction,
maintenance, repair, extension or operation of the fixed guideway system;" and

WHEREAS, prior to such acquisition the Charter directs HART to submit a list of real
property and easements to be acquired by eminent domain to the City Council; and

WHEREAS, the City Council may approve the acquisition by eminent domain or may
object by adoption of a resolution within 45 days of the notification to acquire the real
property and easements; and

WHEREAS, the acquisition by eminent domain of the permanent guideway easement
over, on, and across the real property identified as Tax Map Key (TMK) 1-5-007-028
(Portion) and more particularly described in the attached legal description marked as
Exhibit A, is necessary for the Honolulu Rail Transit Project fixed guideway system, a
valid public use and purpose;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of HART as follows:

1. That written notification to the City Council is approved, for the acquisition by
eminent domain of the permanent guideway easement over, on, and across the
real property identified as TMK 1-5-007-028 (Portion); and

2. That in the event the City Council approves or does not object to the acquisition
within 45 days of notification, then HART is authorized to publish in a daily
newspaper at least three days prior to Board action, the attached resolution
marked as Exhibit B, authorizing acquisition by eminent domain of said
easement.



ADOPTED by the Board of the Honolulu Authority for Rapld
Transportation on

Exhibit A — Legal description of TMK 1-5-007-028 (Portion)

Exhibit B — Resolution No. 2016-__, Authorizing the Acquisition of Permanent Guideway
Easement Over, On, and Across the Real Property Identified as Tax Map
Key 1-5-007-028 (Portion) by Eminent Domain.

Board Chair

ATTEST:

Board Administrator



Exhibit A

HONOLULU RAIL TRANSIT PROJECT

EASEMENT C
(FOR GUIDEWAY PURPOSES)

Affecting Lot 16 (Map 1) of
Land Court Consolidation 97

Situate at Kuwili, Honolulu, Oahu, Hawaii

Beginning at the North corner of this easement, being the East
corner of Lot 17 (Map 1) of Land Court Consolidation 97, being also along
the Southwest side of Kaaahi Street, the coordinates of said point of
beginning referred to Government Survey Triangulation Station “PUNCHBOWL"
being 1,740.27 feet North and 5,734.08 feet West thence running by
azimuths measured clockwise from true South:

1. 326° 59’ 68.53 feet along the Southwest side of
Kaaahi Street;

2. 61° 37/ 5.54 feet along Lot 15 (Map 1) of Land
Court Consolidation 97;

3. 144° 16’ 68.16 feet along the remainder of Lot 16
(Map 1) of Land Court
Consolidation 97;

4. 236° 59 8.76 feet along Lot 17 (Map 1) of Land
Court Consolidation 97, to the
point of beginning and
containing an area of 487 Square
Feet.

AUSTIN, TSUTSUMI & ASSOCIATES, INC.

LICENSED
PROFESSIONAL
LAND
SURVEYOR

Description Prepared By:

sl e s @R

ERIK S. KANESHIRO
Licensed Professional Land Surveyor
Certificate No. 9826

Note: This description is for exhibit purposes and does not purport a
legally subdivided lot.

Honolulu, Hawaii
February 11, 2016

TMK: (1) 1-5-007: 028
Y:\2014\14-068\SURVEY\Descriptions\PARCEL 439 - Easement C.docx

AY AUSTIN, TSUTSUMI & ASSOCIATES, INC.

CIVIL ENGINEERS » SURVEYORS
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Exhibit B

Honolulu Authority for Rapid Transportation
RESOLUTION NO. 2016-__

AUTHORIZING THE ACQUISITION OF PERMANENT GUIDEWAY EASEMENT
OVER, ON, AND ACROSS THE REAL PROPERTY IDENTIFIED AS TAX MAP
KEY 1-5-007-028 (PORTION) BY EMINENT DOMAIN

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and County of
Honolulu 1973, as amended (Charter); and

WHEREAS, Section 17-103.2(b) of the Charter empowers HART “to acquire by eminent
domain . . . all real property or any interest therein necessary for the construction,
maintenance, repair, extension or operation of the fixed guideway system;” and

WHEREAS, the City Council approved or did not object to the acquisition of the
permanent guideway easement over, on, and across the real property identified as Tax
Map Key (TMK) 1-5-007-028 (Portion) by eminent domain after written notification by
HART; and

WHEREAS, the acquisition by eminent domain of said permanent guideway easement
over, on, and across the above-identified real property, which is more particularly
described in the attached legal description marked as Exhibit A, is necessary for the
Honolulu Rail Transit Project fixed guideway system, a valid public use and purpose;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of HART as follows:

1. That acquisition by eminent domain of the permanent guideway easement
over, on, and across the real property identified as TMK 1-5-007-028
(Portion) is hereby authorized and the Corporation Counsel of the City and
County of Honolulu is empowered to institute eminent domain proceedings
as provided by law for the acquisition thereof; and

2. That the acquisition of said easement by eminent domain is determined
and declared to be for a valid public use and purpose as aforesaid; and

3t That the acquisition of said easement by eminent domain is determined
and declared to be necessary for the aforesaid public use and purpose;
and

4. That in the process of said proceedings in eminent domain, the

Corporation Counsel is authorized and empowered to negotiate terms of
settlement, subject to the approval of HART and/or the Court before which
such proceedings are commenced; and



Exhibit B

(5, That the Board Administrator be directed to transmit copies of this
resolution to HART and the Department of the Corporation Counsel.

ADOPTED by the Board of the Honolulu Authority for Rapid Transportation on

Board Chair
ATTEST:

Board Administrator

Exhibit A — Legal description of TMK 1-5-007-028 (Portion)



Exhibit A

HONOLULU RAIL TRANSIT PROJECT

EASEMENT C
(FOR GUIDEWAY PURPOSES)

Affecting Lot 16 (Map 1) of
Land Court Consolidation 97

Situate at Kuwili, Honolulu, Oahu, Hawaii

Beginning at the North corner of this easement, being the East
corner of Lot 17 (Map 1) of Land Court Consolidation 97, being also along
the Southwest side of Kaaahi Street, the coordinates of said point of
beginning referred to Government Survey Triangulation Station “PUNCHBOWL”
being 1,740.27 feet North and 5,734.08 feet West thence running by
azimuths measured clockwise from true South:

Il 326° 59 68.53 feet along the Southwest side of
Kaaahi Street;

2. 61° 37’ 5.54 feet along Lot 15 (Map 1) of Land
Court Consolidation 97;

3. 144° 16’ 68.16 feet along the remainder of Lot 16
(Map 1) of Land Court

Consolidation 97;

4. 236° 59 8.76 feet along Lot 17 (Map 1) of Land
Court Consolidation 97, to the
point of beginning and
containing an area of 487 Square
Feet.

AUSTIN, TSUTSUMI & ASSOCIATES, INC.

LICENSED
PROFESSIONAL
LAND
SURVEYOR

Description Prepared By:

@Jﬁﬁ.%—».gm‘fé

ERIK S. KANESHIRO
Licensed Professional Land Surveyor
Certificate No. 9826

Note: This description is for exhibit purposes and does not purport a
legally subdivided lot.

Honolulu, Hawaii
February 11, 2016

TMK : (1) 1-5-007: 028
Y:\2014\14-068\SURVEY\Descriptions\PARCEL 439 - Easement C.docx

AY AUSTIN, TSUTSUMI & ASSOCIATES, INC.
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Honolulu Authority for Rapid Transportation

STAFF SUMMARY
TITLE: STAFF CONTACT: DATE:
RESOLUTION NO. 2016-6 APPROVING NOTIFICATION TO :
THE CITY COUNCIL OF INTENTION TO ACQUIRE Jesse Souki 02/18/2016

PERMANENT GUIDEWAY EASEMENT OVER, ON, AND Morris Atta
ACROSS THE REAL PROPERTY IDENTIFIED AS TAX MAP
KEY 1-5-007-028 (PORTION) BY EMINENT DOMAIN AND
PUBLICATION OF A RESOLUTION AUTHORIZING
ACQUISITION OF SAID EASEMENT BY EMINENT DOMAIN

Type: Goal Focus Area Reference Notes
X Action/Approval X Project Delivery X Livability/Land Use

O Information O Service Delivery O Partnerships

(O Follow-up X Resource Stewardship [0 Agency Admin.

1. Purpose:

Review of Notification to City Council for condemnation of land for public use, identified as Tax Map

Key 1-5-007-028 (Portion), and situated at 513 Kaaahi Street, Honolulu HI, 96817 which is required for
permanent guideway easement purposes for the Honolulu Rail Transit Project (HRTP). This property, for
which 487 square-foot permanent guideway easement acquisition is required, is on the critical path for
successful completion of the City Center Section of the HRTP. The property is owned Kathleen
Yamauchi, Rodney S. Yamauchi, Carol K. Nako, Janice A. Yamauchi, Karen N. Hirata, and Daniel S.
Yamauchi.

HART recommends use of eminent domain to acquire the property.

2. Background/Justification

This property (Tax Map Key 1-5-007-028) was designated as needed for the HRTP and identified in the
Final Environmental Impact Statement (FEIS). As required under the Uniform Relocation Assistance and
Real Property Acquisition Policies Act (URA) and FTA C5010.1D, the Owners were notified of HART's
intent to acquire the property. An appraisal was conducted following URA guidelines, which took into
consideration all site conditions and potential impacts.

e An appraisal report with an effective date of June 19, 2015 was prepared.
o A Letter of Offer dated September 1, 2015 was delivered.
¢ A counteroffer dated November 17, 2015 is currently under review by HART.

This parcel is being referred to eminent domain in order to adhere to the project construction timeline.
Access to this parcel is needed as soon as possible in order to avoid costly delays to the project schedule
and timing. Negotiations with the Owner will continue during the eminent domain process.

3. Procurement Background
N/A

4. Financial/Budget Impact

The project budget includes an estimated cost for legal action associated with the eminent domain of the
property.




5. Policy Impact

There is no policy impact since this action conforms to the requirement of the URA, FTA 5010.1D and
Article SVII of the Charter of the City and County of Honolulu.

6. Public Involvement
N/A

7. Alternatives
There is no feasible alternative to avoid the above described impacts to the property.

8. Exhibits
Exhibit 1 — Letter of Offer dated September 1, 2015.

Exhibit 2 — Appraisal Summary prepared by Yamaguchi & Yamaguchi, Inc. with an effective appraisal
date of June 19, 2015.

Certified and Recommended by:

%\‘/ i) le

Executive Director and CEO Date
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h, T IN REPLY REFER T0;
A R CMS-APOOROW-01040

HONOLULU AUTHORITY tor RAPID TRANSPORTATION Danlel A, Grabauskas
EXECUTIVE DIRECTOR AND CEO

HAND-DELIVERED B 7

Donald G. Horner

September 1, 2015 CHAIR

Damien T.K. Kim
VICE CHAIR

George |. Atta
Michael D. Formby

Ms. Kathleen Yamauchi Ford N. Fuchigami
Mr. Rodney S. Yamauchi Wreen Hasat -
Ms. Carol K. Nako Terrence M. Lee
Ms. Janice A. Yamauchi il
Ms. Karen N. Hirata

Mr. Daniel S. Yamauchi

513 Kaaahi Street

Honolulu, Hawaii 96817
Ladies and Gentlemen:

Subject: Honolulu Rail Transit Project (HRTP)
513 Kaaahi Street
Parcel 439: Tax Map Key (TMK) 1-5-007-028 (Portion)
Letter of Offer

This is a follow-up to previous correspondence regarding the acquisition of the subject property.
The Honolulu Authority for Rapid Transportation (HART) is constructing the HRTP. As part of the
HRTP, HART will need to acquire a portion of your property. An appraisal of the property identified
as TMK 1-5-007-028 has been completed to determine just compensation.

A review of public records indicates that you are the Owner of Record of the property HART is
seeking to acquire for this Project. Based on our findings as contained in the enclosed Statement
of Just Compensation, HART offers to purchase a portion of your property, a total of

487 square feet, for a permanent easement for guideway purposes, for the total consideration of
$66.000 (Sixty-Six Thousand Dollars), as shown colored in yellow on the enclosed map.

The total offer for acquiring the interest in your property is $66,000 (Sixty-Six Thousand Dollars).
Costs incidental to closing escrow for this transaction will be paid by HART except prorated costs
such as taxes and insurance.

The amount of offer is predicated on the assumption that there exists no hazardous substance,
product, or waste on the subject property. Please be advised that the amount offered is subject to
completion of an environmental site assessment by HART, and the cost to remediate any identified
findings may affect the valuation of the subject property.

e ]

CITY AND COUNTY OF HONOLULU, Alii Place, Suite 1700, 1099 Alakea Street, Honolulu, Hawali 96813
Phone: (808)768-6159 Fax: (808)768-5110 www.honolulutransit.org
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Ms. Kathleen Yamauchi
Mr. Rodney S. Yamauchi
Ms. Carol K. Nako

Ms. Janice A. Yamauchi

Ms. Karen N. Hirata

Mr. Daniel S. Yamauchi

Page 2

September 1, 2015

If this offer is acceptable, please sign the duplicate of this letter and return it in the enclosed
envelope by October 2, 2015. The remaining copy is for your file. Enclosed for your information
are the Appraisal Summary Statement and General Acquisition and Relocation Information
Brochure. Also enclosed is a draft Possession and Use Agreement for your review, consideration,
and for further discussion with your acquisition agent. The Possession and Use Agreement is
intended to provide you early access to most of the purchase price of this acquisition subject to
HART being provided access to the portion of your property required for construction of the HRTP
with minimal risk to the Project. Under this agreement, your rights to the full just compensation
amount are fully reserved and enforceable.

It is the desire of HART to acquire private property through voluntary purchase if possible. While
HART has the power of eminent domain, HART has not sought the authority nor made any decision
to exercise the power of eminent domain to acquire your property at this time.

In accordance with federal regulations affecting real property transactions, we request your
cooperation in providing us with your Taxpayer Identification Number. Please execute and return
the enclosed IRS Form W-9 at the same time. The W-9 is required by our Department of Budget
and Fiscal Services to release the check.

HART has retained the services of Paragon Partners Ltd to assist you with the acquisition process.
Please contact Mr. Jeremy Marlar at jmariar@paragon-partners.com or by telephone at 536-5900
if you have any questions regarding this matter.

This Agreement may be executed in several counterparts and all so executed shall constitute one
Agreement, binding on all the parties hereto even though all the parties are not signatories to the
original or the same counterpart.

Enclosures
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Ms. Kathleen Yamauchi
Mr. Rodney S. Yamauchi

Ms. Carol K. Nako

Ms. Janice A. Yamauchi
Ms. Karen N. Hirata
Mr. Daniel S. Yamauchi
Page 3

September 1, 2015

ACCEPTED:
KATHLEEN YAMAUCHI RODNEY S. YAMAUCHI
By. By.

Its Its
Print Name: Print Name:
Dated: Dated:
CAROL K. NAKO KAREN N. HIRATA
By By

its its
Print Name: Print Name:
Dated: Dated:

JANICE A. YAMAUCHI

DANIEL S. YAMAUCHI

By, By

Its Its
Print Name: Print Name:
Dated: Date:
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hd

Yamaguchi &

Yamaguchi, Inc.
Real Estate Appraisal &
Consulting Services

PROJECT

Honolulu Rail Transit Project

Parcel Designation: (1) 1-5-007-028
HART RW Parcel: 439
Owner: Kathleen Yamauchi Trust, Etal
513 Kaaahi Street; Honolulu, Hawaii 96817

Effective Date: June 19, 2015

AN APPRAISAL REPORT OF THE
IMX-1 Industrial Mixed-Use Property
Permanent Easement Acquisition

CLIENT
Paragon Partners Ltd. for the Honolulu Authority for Rapid Transportation

PREPARER
Jon F. Yamaguchi, CRE, FRICS, SRPA, SRA

DATE OF APPRAISAL
July 16, 2015

ONE KAPIOLANI BUILDING
600 Kapiolani Boulevard Suite 405+ Honolulu, Hawaii 96813
Bus: 808.533.8849 » Fax: 808-533-8808 * E-mail: appraisals@yamaguchiinc.com
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Yamaguchi &

Yamaguchi, Inc.
Real Estate Appraisal &
Consulting Services

Tuly 16, 2015

Ms. Georgia Marquis

Director of Acquisition & Relocation Services

Paragon Partners Ltd. for the Honolulu Authority for Rapid Transportation
5762 Bolsa Ave., Suite 201

Huntington Beach, CA 92649

Re: Honolulu Rail Transit Project
Permanent Easement Acquisition
Parcel Designation: TMK: (1) 1-5-007-028; 6,455square feet
HART RW Parcel 439
513 Kaaahi Street
Honolulu, Hawaii 96817

Dear Ms. Marquis,

At your request, we have appraised a real property interest for the above real estate. Our objective was to form
one opinion about the market value for the Permanent Easement Acquisition on the subject property's fee simple
estate assuming no liens or encumbrances other than normal covenants and restrictions of record.

The purpose of this appraisal report is to assist the Honolulu Authority for Rapid Transportation in the valuation
of a permanent easement for Eminent Domain acquisition proceedings of the subject property as part of the
Honolulu Rail Transit Project.

As a preview, the subject property identified as the “Larger Parcel” physically consists of mostly rectangular
parcel along the west side of Kaaahi Street constituting 6,455 square feet. According to tax office records, the
site is improved with a 39-year old 5,280 square feet warehouse that includes a small office and mezzanine.
These improvements are not included in our valuation.

The permanent easement acquisition identified as Easement C for guideway purposes area along the property
boundary frontage involves a narrow strip consisting of approximately 487 square feet. The easement is
approximately 8.76 feet wide from the northwest corner narrowing toward the southeast corner to approximately
5.54 feet wide.

This valuation contains analyses, opinions, and conclusions along with market data and reasoning appropriate
for the scope of work detailed later herein. It was prepared solely for the intended use and intended user(s)
explicitly identified in the attached report. Unauthorized users do so at their own risk. The appraisal is
communicated in the attached Appraisal report, and conforms to the version of the Uniform Standards of
Professional Appraisal Practice (USPAP) in effect on this report's preparation date of July 16, 2015.
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For purposes of this appraisal report, the definition of market value from the fifth edition of the Uniform
Appraisal Standards for Federal Land Acquisitions was utilized and is defined in the Market Value Criterion
section of this report.

This letter is not an appraisal report hence it must not be removed from the attached 120-page report. If this
letter is disjoined from the attached appraisal report, then the value opinions set forth in this letter are invalid
because the analyses, opinions, and conclusions cannot be properly understood.

In general, valuation of the subject property involves no atypical issues. All value opinions are affected by all
the information, extraordinary assumptions, hypotheses, general limiting conditions, facts, descriptions, and
disclosures stated in the attached appraisal report. After careful consideration of all factors pertaining to and
influencing value, the data and analysis thereof firmly supports the following final value opinion(s) for the
subject property permanent easement acquisition as of June 19, 2015:

$ 974,000 | “As Is” Indicated Market Value of the Larger Parcel

$ 908,000 | “As Is” Indicated Market Value of the Remainder Parcel

$ 66,000 | “As Is” Indicated Market Value of the Permanent Easement Acquisition (90%)

$ 66,000 | “As Is” Indicated Market Value of the Permanent Easement Acquisition (Rounded)

$ 0 | Add: Total Severance Damages to the Remainder Property
$ 0 | Less: Special Benefits to the Remainder Property
$ 0 | Add: Contributory Value

$ 66,000 | Total Fair Market Value of the Permanent Easement Acquisition (Rounded)

Thank you for your business. Let us know how we may further serve you.

Jon F. Yamaguchi, CRE, FRICS, SRPA, SRA
President / CEO

Certified General Appraiser

Hawaii License CGA 31

License Expiration Date: 12/31/2015



Honolulu Authority for Rapid Transportation
RESOLUTION NO. 2016-5

APPROVING NOTIFICATION TO THE CITY COUNCIL OF INTENTION TO
ACQUIRE PERMANENT EASEMENT OVER, ON, AND ACROSS THE REAL
PROPERTY IDENTIFIED AS TAX MAP KEY 1-2-010-069 (PORTION) BY EMINENT
DOMAIN AND PUBLICATION OF A RESOLUTION AUTHORIZING ACQUISITION OF
SAID EASEMENT BY EMINENT DOMAIN

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and County of
Honolulu 1973, as amended (Charter); and

WHEREAS, Section 17-103.2(b) of the Charter empowers HART "to acquire by eminent
domain ... all real property or any interest therein necessary for the construction,
maintenance, repair, extension or operation of the fixed guideway system;" and

WHEREAS, prior to such acquisition the Charter directs HART to submit a list of real
property and easements to be acquired by eminent domain to the City Council; and

WHEREAS, the City Council may approve the acquisition by eminent domain or may
object by adoption of a resolution within 45 days of the notification to acquire the real
property and easements; and

WHEREAS, the acquisition by eminent domain of the permanent easement over, on,
and across the real property identified as Tax Map Key (TMK) 1-2-010-069 (Portion)
and more patrticularly described in the attached legal description marked as Exhibit A, is
necessary for the Honolulu Rail Transit Project fixed guideway system, a valid public
use and purpose;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of HART as follows:

1. That written notification to the City Council is approved, for the acquisition by
eminent domain of the permanent easement over, on, and across the real
property identified as TMK 1-2-010-069 (Portion); and

2. That in the event the City Council approves or does not object to the acquisition
within 45 days of notification, then HART is authorized to publish in a daily
newspaper at least three days prior to Board action, the attached resolution
marked as Exhibit B, authorizing acquisition by eminent domain of said
easement.



ADOPTED by the Board of the Honolulu Authority for Rapid
Transportation on E

Exhibit A — Legal description of TMK 1-2-010-069 (Portion)

Exhibit B — Resolution No. 2016-__, Authorizing the Acquisition of Permanent Easement
Over, On, and Across the Real Property Identified as Tax Map
Key 1-2-010-069 (Portion) by Eminent Domain.

Board Chair

ATTEST:

Board Administrator
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Easement A
Fot Guideway Purposes
Affecting a Portion of Lots 24 and 26 in Block 7 of “Kapiolani Tract”
Being a Portion of Royal Patent 8194, Land Commission Award 6450,
Apana 1 to Kaunuohua no Moehonua

SITUATE AT MOKAUEA, KALIHI, HONOLULU, ISLAND OF OAHU, HAWAII

Beginning at the South comer of this easement, being the West comer of a Portion of Lot 30 in Block 7 of
“Kapiolani Tract”, along the Northeast side of Dillingham Boulevard, the coordinates of said point of beginning
referred to Government Survey Trangulation Station “MOKAUEA?”, being 4,457.78 feet South and 5,032.76 feet
West, thence running by azimuths measured clockwise from true South:

1. 132° 20’ 86.12 feet along the Northeast side of Dillingham Boulevatd;

2. 222° 20' 9.17 feet;

3. 312" 20' 86.12 feet;

4. 42" 20' 9.17 feet along a Portion of Lot 30 to the point of beginning and

containing an area of 790 Square Feet, more of less.

R. M. TOWILL CORPORATION

Description prepared by:

2024 North King Street, Suite 200 Ryan M. Suzuki V' Exp:4/30/16
Honolulu, Hawaii 96819 Licensed Professional Land Surveyor
August 11, 2015 Certificate Number 10059

Note: This desctiption is for exhibit purposes and does not purport a legally subdivided easement.

s

2024 North King Strest P D
mﬂf&mo ’l\h £ Engineering
Vel i b2 Progrnnsy =

ehlal miowi@haweil.com R. M. TOWILL CORPORATION g, SIS

SINCE 1930
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Honolulu Authority for Rapid Transportation
RESOLUTION NO. 2016-__

AUTHORIZING THE ACQUISITION OF PERMANENT EASEMENT OVER, ON, AND
ACROSS THE REAL PROPERTY IDENTIFIED AS TAX MAP KEY
1-2-010-069 (PORTION) BY EMINENT DOMAIN

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and County of
Honolulu 1973, as amended (Charter); and

WHEREAS, Section 17-103.2(b) of the Charter empowers HART “to acquire by eminent
domain . . . all real property or any interest therein necessary for the construction,
maintenance, repair, extension or operation of the fixed guideway system;” and

WHEREAS, the City Council approved or did not object to the acquisition of the
permanent easement over, on, and across the real property identified as Tax Map Key
(TMK) 1-2-010-069 (Portion) by eminent domain after written notification by HART; and

WHEREAS, the acquisition by eminent domain of said permanent easement over, on,
and across the above-identified real property, which is more particularly described in the
attached legal description marked as Exhibit A, is necessary for the Honolulu Rail
Transit Project fixed guideway system, a valid public use and purpose;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of HART as follows:

1. That acquisition by eminent domain of the permanent easement over, on,
and across the real property identified as TMK 1-2-010-069 (Portion) is
hereby authorized and the Corporation Counsel of the City and County of
Honolulu is empowered to institute eminent domain proceedings as
provided by law for the acquisition thereof; and

2. That the acquisition of said easement by eminent domain is determined
and declared to be for a valid public use and purpose as aforesaid; and

3. That the acquisition of said easement by eminent domain is determined
and declared to be necessary for the aforesaid public use and purpose;
and

4. That in the process of said proceedings in eminent domain, the

Corporation Counsel is authorized and empowered to negotiate terms of
settlement, subject to the approval of HART and/or the Court before which
such proceedings are commenced; and
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5. That the Board Administrator be directed to transmit copies of this
resolution to HART and the Department of the Corporation Counsel.

ADOPTED by the Board of the Honolulu Authority for Rapid Transportation on

Board Chair
ATTEST:

Board Administrator

Exhibit A — Legal description of TMK 1-2-010-069 (Portion)
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Easement A
For Guideway Purposes
Affecting a Portion of Lots 24 and 26 in Block 7 of “Kapiolani Tract”
Being a Portion of Royal Patent 8194, Land Commission Award 6450,
Apana 1 to Kaunuohua no Moehonua

SITUATE AT MOKAUEA, KALIHI, HONOLULU, ISLAND OF OAHU, HAWAII

Beginning at the South comer of this easement, being the West comer of a Portion of Lot 30 in Block 7 of
“Kapiolani Tract”, along the Northeast side of Dillingham Boulevard, the coordinates of said point of beginning
referred to Government Survey Triangulation Station “MOKAUEA?, being 4,457.78 feet South and 5,032.76 feet
West, thence running by azimuths measured clockwise from true South:

1. 132° 20' 86.12 feet along the Northeast side of Dillingham Boulevard;

28 222° 20' 9.17 feet;

3! 312° 20' 86.12 feet;

4. 42° 20' 9.17 feet along a Portion of Lot 30 to the point of beginning and

containing an area of 790 Square Feet, more oz less.

R. M. TOWILL CORPORATION

Description prepared by:

2024 North King Street, Suite 200 Ryan M. Suzuki V' Exp:4/30/16
Honolulu, Hawaii 96819 Licensed Professional Land Sutveyor
August 11, 2015 Certificate Number 10059

Note: This description is for exhibit purposes and does not purport a legally subdivided easement.

-1-

2024 North King Street P Planning
mnsﬂr£1mm ’\I.I Emi':wn:enhlm
Teepono 086421133 < i
Fax 808 rveying
eMall v?ntowlll@luwallrr.com R‘ M‘ TDW!II;'I(.: .C,?}}PORATION Construction Management




Honolulu Authority for Rapid Transportation

STAFF SUMMARY
TITLE: STAFF CONTACT: DATE:
RESOLUTION NO. 2016-5 APPROVING NOTIFICATION TO _
THE CITY COUNCIL OF INTENTION TO ACQUIRE Jesse Souki 02/18/2016

PERMANENT EASEMENT OVER, ON, AND ACROSS THE | Morris Atta
REAL PROPERTY IDENTIFIED AS TAX MAP KEY 1-2-010-
069 (PORTION) BY EMINENT DOMAIN AND PUBLICATION
OF A RESOLUTION AUTHORIZING ACQUISITION OF
SAID EASEMENT BY EMINENT DOMAIN

Type: Goal Focus Area Reference Notes
X Action/Approval X Project Delivery X Livability/Land Use

O Information [0 Service Delivery O Partnerships

[0 Follow-up X Resource Stewardship O Agency Admin.

1. Purpose:

Review of Notification to City Council for condemnation of land for public use, identified as Tax Map Key
1-2-010-069 (Portion), and situated at 1930 Dillingham Boulevard, Honolulu, HI 96819, which is required
for permanent easement purposes for the Honolulu Rail Transit Project (HRTP). This property, for which
790 square-foot permanent easement acquisition is required, is on the critical path for successful
completion of the City Center Section of the HRTP. The property is owned by RPTeixeira, LLC.

HART recommends use of eminent domain to acquire the property.

2. Background/Justification

This property (Tax Map Key 1-2-010-069) was designated as needed for the HRTP and identified in the
Final Environmental Impact Statement (FEIS). As required under the Uniform Relocation Assistance and
Real Property Acquisition Policies Act (URA) and FTA C5010.1D, the Owners were notified of HART's
intent to acquire the property. An appraisal was conducted following URA guidelines, which took into
consideration all site conditions and potential impacts.

An appraisal report with an effective date of May 6, 2015 was prepared.

A Letter of Offer dated June 23, 2015 was delivered.

First 10-Day Letter dated January 6, 2016 sent via certified mail.

Onsite Meeting held with owner and tenants on January 26, 2016 to address their concerns.
Owner has not provided any formal response to the Letter of Offer.

Agent continues to communicate with owner’s attorney and negotiations are ongoing.

This parcel is being referred to eminent domain in order to adhere to the project construction timeline.
Access to this parcel is needed as soon as possible in order to avoid costly delays to the project schedule
and timing. Negotiations with the Owner will continue during the eminent domain process.

3. Procurement Background
N/A

4. Financial/Budget Impact

The project budget includes an estimated cost for iegal action associated with the eminent domain of the
property.




5. Policy Impact

There is no policy impact since this action conforms to the requirement of the URA, FTA 5010.1D and
Article SVII of the Charter of the City and County of Honolulu.

6. Public Involvement
N/A

7. Alternatives
There is no feasible alternative to avoid the above described impacts to the property.

8. Exhibits
Exhibit 1 — Letter of Offer dated June 23, 2015.

Exhibit 2 — Appraisal Summary prepared by Yamaguchi & Yamaguchi, Inc. with an effective appraisal
date of May 6, 2015.

Certified and Recommended by:

W /v fle

Executive Director and CEO Date
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IN REPLY REFER TO:
H ‘ s R ' CMS-APOOROW-00918

HONOLULU AUTHORITY tor RAPID TRANSPORTATION Danlel A. Grabauskas
EXECUTIVE DIRECTOR AND CEO
HAND-DELIVERED DT
Ivan M. Lui-Kwan, Esq.
June 23, 2015 CHAIR
Donald G. Horner
VICE CHAIR
S
(]

Ms. Beverly Hiramatsu Michael D. Fo:‘mb; :
RPTEIXEIRA, LLC Wikiam “Bues o
1800 Davies Pacific Center Keslie W.K. Hul
Damien T.K. Kim
841 Bishop Street Carrie K.S. Okinaga, Esq.

Honolulu, Hawali 96813
Dear Ms. Hiramatsu:

Subject: Honolulu Rail Transit Project (HRTP)
1930 Dillingham Boulevard
Parcel 403C: Tax Map Key (TMK) 1-2-010-069 (Partial)
Letter of Offer

The Honolulu Authority for Rapid Transportation (HART) is constructing the HRTP. As part of the
HRTP, HART will need to acquire a portion of your property. An appraisal of the property identified
as TMK 1-2-010-069 has been completed to determine just compensation.

A review of public records indicates that you are the Owner of Record of the property HART is
seeking to acquire for this Project. Based on our findings as contained in the enclosed Statement
of Just Compensation, HART offers to purchase a portion of your property, a total of

790 square feet, for permanent easement purposes, for the total consideration of $124.000 (One
Hundred Twenty-Four Thousand Dollars), as shown colored in yellow on the enclosed map.

The total offer for acquiring the interest in your property is $124,000 (One Hundred Twenty-Four
Thousand Dollars). Costs incidental to closing escrow for this transaction will be paid by HART
except prorated costs such as taxes and insurance.

The amount of offer is predicated on the assumption that there exists no hazardous substance,
product, or waste on the subject property. Please be advised that the amount offered is subject to
completion of an environmental site assessment by HART, and the cost to remediate any identified
findings may affect the valuation of the subject property.

If this offer is acceptable, please sign the duplicate of this letter and return it in the enclosed
envelope by July 23, 2015. The remaining copy Is for your file. Enclosed for your information are
the Appraisal Summary Statement and General Acquisition & Relocation Information Brochure.
Also enclosed is a draft Possession and Use Agreement for your review, consideration, and for

CITY AND COUNTY OF HONOLULLU, Alii Place, Suite 1700, 1099 Alakea Street, Honolulu, Hawail 96813
Phone: (808)768-6159 Fax: (808)768-5110 www.honolulutransit.org
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Ms. Beverly Hiramatsu
Page 2
June 23, 2015

further discussion with your acquisition agent. The Possession and Use Agreement is intended to
provide you early access to most of the purchase price of this acquisition subject to HART being
provided access to the portion of your property required for construction of the HRTP with minimal
risk to the Project. Under this agreement, your rights to the full just compensation amount are fully
reserved and enforceable.

It is the desire of HART to acquire private property through voluntary purchase if possible. While
HART has the power of eminent domain, HART has not sought the authority nor made any decision
to exercise the power of eminent domain to acquire your property at this time.

In accordance with federal regulations affecting real property transactions, we request your
cooperation in providing us with your Taxpayer Identification Number. Please execute and return
the enclosed IRS Form W-9 at the same time. The W-9 is required by our Department of Budget
and Fiscal Services to release the check.

HART has retained the services of Paragon Partners Ltd to assist you with the acquisition process.
Please contact Mr. Jeremy Marlar at 536-5900 if you have any questions or to discuss this matter
further.

Sincere

niel A. Grabauskas
Executive Director and CEO
Enclosures

ACCEPTED:

RPTEIXEIRA, LLC

By
Its

Print Name:

Dated:
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Yamaguchi &

Yamaguchi, Inc.
Real Estate Appraisal &
Consulting Services

PROJECT

Honolulu Rail Transit Project

Parcel Designation: (1) 1-2-010-069
HART RW Parcel: 403C
Owner: RPTexeira LLC

1930 Dillingham Boulevard
Honolulu, Hawaii 96819

Effective Date: May 6, 2015

AN APPRAISAL REPORT OF
The BMX-3 Community Business Mixed-Use Property
Permanent Easement Acquisition

CLIENT
Paragon Partners Ltd. for the Honolulu Authority for Rapid Transportation

PREPARER
Jon F. Yamaguchi, CRE, FRICS, SRPA, SRA

ONE KAPIOLANI BUILDING
600 Kapiolani Boulevard Suite 405+ Honolulu, Hawaii 96813
Bus: 808.533.8849 « Fax: 808-533-8088 * E-mail: appraisals@yamaguchiinc.com
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Yamaguchi &

Yamaguchi, Inc.
Real Estate Appraisal &
Consulting Services

May 7, 2014

Ms. Georgia Marques

Project Manager

Paragon Partners Ltd. for the Honolulu Authority for Rapid Transportation
5762 Bolsa Ave., Suite 201

Huntington Beach, CA 92649

Re: Honolulu Rail Transit Project
Permanent Easement Acquisition
Parcel Designation: 1-2-002-010-969; 9,300 square feet
HART RW Parcel 403C
1930 Dillingham Boulevard
Honolulu, Hawaii 96819

Dear Mr. Marques,

At your request, we have appraised a real property interest for the above real estate. Our objective was to form
one opinion about the market value for the Permanent Easement Acquisition on the subject property's fee simple

estate assuming no liens or encumbrances other than normal covenants and restrictions of record.

The purpose of this appraisal report is to assist the Honolulu Authority for Rapid Transportation in the valuation
of a permanent easement for Eminent Domain acquisition proceedings on the subject property as part of the

Honolulu Rail Transit Project.

As a preview, the subject property identified as the “Larger Parcel” physically consists of a rectangular, non-
corner parcel constituting 9,300 square feet and is zoned BMX-3 Community Business Mixed Use. According
to tax office records, the site is improved with a 49-year old retail store consisting of a residence of 3,600 square

feet that is not included in our valuation.

This valuation contains analyses, opinions, and conclusions along with market data and reasoning appropriate
for the scope of work detailed later herein. It was prepared solely for the intended use and intended user(s)
explicitly identified in the attached report. Unauthorized users do so at their own risk. The appraisal is
communicated in the attached Summary report, and conforms to the version of the Uniform Standards of

Professional Appraisal Practice (USPAP) in effect on this report's preparation date of May 7, 2014.



Exhibit 2

For purposes of this appraisal report the definition of market value from the fifth edition of the Uniform
Appraisal Standards for Federal Land Acquisitions was utilized and is defined in the Market Value Criterion

section of this report.

This letter is not an appraisal report hence it must not be removed from the attached 121-page report. If this
letter is disjoined from the attached appraisal report, then the value opinions set forth in this letter are invalid

because the analyses, opinions, and conclusions cannot be properly understood.

In general, valuation of the subject property involves a few complex issues. All value opinions are affected by
all the information, extraordinary assumptions, hypotheses, general limiting conditions, facts, descriptions, and
disclosures stated in the attached appraisal report. After careful consideration of all factors pertaining to, and
influencing value, the data and analysis thereof firmly supports the following final value opinion(s) for the

Partial Acquisition as of May 6, 2015.

$1,459,000 | “As Is” Indicated Market Value of the Larger Parcel (Rounded)

$ 124,000 | “As Is” Indicated Market Value of Permanent Easement (Rounded)

$ 0 | Add: Total Severance Damages to the Remainder Property
$ 0 | Less: Special Benefits to the Remainder Property
$ 0 | Add: Contributory Value

$ 124,000 | Total Fair Market Value of the Permanent Easement Acquisition (Rounded)

Thank you for your business. Let us know how we may further serve you.

Jon F. Yamaguchi, CRE, FRICS, SRPA, SRA
President / CEO

Certified General Appraiser

Hawaii License CGA 31

License Expiration Date: 12/31/2015



Honolulu Authority for Rapid Transportation
RESOLUTION NO. 2016-4

APPROVING NOTIFICATION TO THE CITY COUNCIL OF INTENTION TO
ACQUIRE A FEE SIMPLE INTEREST AND A TEMPORARY CONSTRUCTION
EASEMENT IN THE REAL PROPERTY IDENTIFIED AS TAX MAP KEYS 1-2-
009-011 and 1-2-009-098 (PORTIONS) BY EMINENT DOMAIN AND
PUBLICATION OF A RESOLUTION AUTHORIZING ACQUISITION OF SAID
FEE SIMPLE INTEREST AND TEMPORARY CONSTRUCTION EASEMENT BY
EMINENT DOMAIN

WHEREAS, the Honolulu Authority for Rapid Transportation (HART) has been
established pursuant to Article XVII of the Revised Charter of the City and
County of Honolulu 1973, as amended (Charter); and

WHEREAS, Section 17-103.2(b) of the Charter empowers HART "to acquire by
eminent domain ... all real property or any interest therein necessary for the
construction, maintenance, repair, extension or operation of the fixed guideway
system;" and

WHEREAS, prior to such acquisition the Charter directs HART to submit a list of
real property to be acquired by eminent domain to the City Council; and

WHEREAS, the City Council may approve the acquisition by eminent domain or
may object by adoption of a resolution within 45 days of the notification to acquire
the real property; and

WHEREAS, the acquisition by eminent domain in fee simple and temporary
construction easement of the real property identified as Tax Map Keys

(TMKS) 1-2-009-011 and 1-2-009-098 (Portions) and more particularly described
in the attached legal description marked as Exhibit A, is necessary for the
Honolulu Rail Transit Project fixed guideway system, a valid public use and
purpose;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of
HART as follows:

1. That written notification to the City Council is approved, for the acquisition
by eminent domain in fee simple of the real property and temporary
construction easement identified as TMKS 1-2-009-011 and 1-2-009-098
(Portions); and

2. That in the event the City Council approves or does not object to the
acquisition within 45 days of notification, then HART is authorized to
publish in a daily newspaper at least three days prior to Board action, the



attached resolution marked as Exhibit B, authorizing acquisition by
eminent domain in fee simple and temporary construction easement of the

above-identified real property.

ADOPTED by the Board of the Honolulu Authorlty for Rapid
Transportation on

Exhibit A — Legal description of TMKS 1-2-009-011 and 1-2-009-098 (Portions)

Exhibit B — Resolution No. 2016-__, Authorizing the Acquisition of a Fee Simple
Interest and a Temporary Construction Easement in the Real
Property Identified as TMKS 1-2-009-011 and 1-2-009-098 (Portions)
by Eminent Domain

Board Chair

ATTEST:

Board Administrator



Exhibit A

HONOLULU RAIL TRANSIT PROJECT
PARCEL 400-A

Being portions of Lot as shown on DPP 1969/8UB-231,
Lots 7 and 9, Block 9 of “Kapiolani Tract”,
Being portions of Grant 3420 to Curtis P. Iaukea,
Trustee for his Majesty Kalakaua and
Land Patent 8194, Land Commission Award 6450,
Apana 1 to Kaunuohua no Moehonua

Situate at Mokauea, Kalihi, Honolulu, Oahu, Hawaii

Beginning at the Southeast corner of this lot, being the North
corner of Parcel 400-B of the Honolulu Rail Transit Project, being
also along the South side of Dillingham Boulevard, the coordinates of
said point of beginning referred to Government Survey Triangulation
Station “MOKAUEA” being 6,189.98 feet North and 11,261.27 feet West
thence running by azimuths measured clockwise from true South:

1. 42° 20’ 10.90 feet along Parcel 400-B of the
Honolulu Rail Transit Project;

2. 132° 20’ 98.14 feet along Remainder of Parcel 400-
A of Honolulu Rail Transit
Project;

3. 42° 20’ 2.00 feet <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>