
FY 2017 Capital Budget Re-
Appropriation Request

April 21, 2016
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FY 2016 Re-Appropriations
• Budget Meeting in November 2015

– Said we would return to this Committee

– Update Capital Budget Appropriation Request per
passage of GET Surcharge Extension & updated
project cost

• Board Policy budget authorization is for one
year, lapsing each June 30th.

• If contracts in current FY 16 budget not
awarded by June 30, 2016, those costs need
to be re-appropriated from FY 2016 to FY
2017
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Summary
• Requesting the Finance Committee approve

an update to the FY 2017 CIP Budget:

– To update appropriation now that the GET
surcharge extension has passed with current cost
estimates

– Re-appropriate unused funds that would
otherwise lapse on June 30, 2016

– Approval of re-appropriations totaling $2.354
billion, an increase of $797 million over existing FY
2016 appropriations.
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FY 2017 CIP Update
• Construction Contracts:

– City Center Guideway and Station Group

• 4.16 miles of Guideway and 8 stations

– Airport Guideway and Station Group

• 5.15 miles of guideway and 4 stations

– Pearl Highlands Parking Garage and Transit Center

• Transit Center, 1,600 space parking garage, and H2
Ramp

• Other:

– Right of Way, Utilities, and contingency carryover
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FY 2017 CIP Re-Appropriation Update
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HART Appropriation

Original FFGA

Budget

(June 2012)

HART Current FY

2016

Appropriations

Requested FY

2017 HART

Budget

Change from

Current HART

Appropriation

City 2 Year

Authorization

End Date

City Council

Requested FY

2017 Budget

Original Construction Contracts:

Airport and City Center Sections Guideway Original contract plan was for 9.31 miles of

Guideway, stations contracts were separate

from the guideway contract

$682,463,200 $682,463,200 June 30, 2016

Airport Station Group Construction Original contract plan included 4 stations in

the Airport Station Group

$63,346,900 $63,346,900 June 30, 2016

City Center Stations: Dillingham SG,

Kaka`ako SG Construction

Original contract plan included 8 stations in

the City Center Section

$122,502,100 $122,502,100 June 30, 2017 -$122,502,100

City Center Section Utilities Construction Under the original contract plan, City Center

utilities would be a separate contract

$63,025,100 $63,025,100 June 30, 2016

Pearl Highlands Garage/Bus Transit Ctr. Original Design-Bid-Build (DBB) contract $155,591,300 $155,591,300 June 30, 2016

Pearl Highlands Garage/Bus Ctr. (Design) Design portion of the DBB contract $17,916,100 $17,916,100 June 30, 2017 -$17,916,100

Repackaging Update:

Airport Guideway and Station Group Current contract package for 5.15 miles of

guideway and 4 stations: Pearl Harbor,

Airport, Lagoon Dr., and Middle St.

$820,000,000 $820,000,000

City Center Guideway and Station Group Current Contract Package for 4.16 miles of

guideway, utilities, and 8 Stations: Kalihi,

Kapalama, Iwilei, Chinatown, Downtown,

Civic Center, Kaka`ako; and Ala Moana

$866,000,000 $866,000,000

Pearl Highlands Garage/Bus Transit Ctr. Current Design Build package $258,000,000 $258,000,000

Total Construction Contracts $1,104,844,700 $1,104,844,700 $1,944,000,000 $839,155,300 $1,803,581,800

Other Reappropriations:

Right of Way Projected remaining appropriations to acquire

property and relocate

$194,197,947 $118,200,000 $85,000,000 June 30, 2016 $85,000,000

Utilities Projected remaining appropriations for utility

contracts

$132,689,208 $84,000,000 $75,000,000 June 30, 2016 $75,000,000

Total Other Reappropriations $326,887,155 $202,200,000 $160,000,000 ($42,200,000) $160,000,000

Contingency Reappropriations: $643,600,000 $250,000,000 $250,000,000 June 30, 2017 $0

Total Re-Appropriations for FY 2017 CIP Budget $2,075,331,855 $1,557,044,700 $2,354,000,000 $796,955,300 $1,963,581,800

Approved by Finance Committee on 11/24/2015 Submitted to City Council $182,299,000 $182,299,000

Grand Total FY 2017 CIP Budget $2,536,299,000 $2,145,880,800

City Appropriation



Mahalo

Questions?
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Recap of FY 2017 CIP Budget
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Original Requested FY 2017 Capital Budget:
Cost TypeCPP Number Contract Name Construction Design Planning Contingency Proposed FY 2017

Contract DBB600 Park-and-Ride Lots Construction 7,351,000$ 7,351,000$

MI930 Project-wide Elevator / Escalator 15,354,000$ 15,354,000$

MM290 Westside Construction Eng. & Inspection (CE&I) Svcs. 5,923,000$ 5,923,000$

MM920 HDOT Coordination Consultant - West Oahu/Farrington 750,000$ 750,000$

MM921 HDOT Coordination Consultant – Kamehameha Section 1,000,000$ 1,000,000$

MM922 HDOT Coordination Consultant - Airport Section 2,000,000$ 2,000,000$

MM930 HDOT State Safety Oversight Agency (SOA) Consultant 591,000$ 591,000$

MM940 Kako'o Consultant 400,000$ 400,000$

MM947 On-Call Contractor 2 1,000,000$ 1,000,000$

MM951 Owner-Controlled Insurance Program (OCIP) 8,000,000$ 8,000,000$

MM962 Core Systems Contract Oversight Consultant 8,770,000$ 8,770,000$

MM964 Safety & Security Certification Consultant 800,000$ 800,000$

MM975 LEED Commissioning Services for MSF 15,000$ 15,000$

PA101 Programmatic Agreement– Humanities Program 110,000$ 110,000$

PA103 Programmatic Agreement– HPC Park Improvements 113,000$ 113,000$

Contract Total 47,213,000$ 4,341,000$ 623,000$ 52,177,000$

ContingencyContingency Project Contingency 70,000,000$ 70,000,000$

ContingencyContingency Unallocated Contingency 60,122,000$ 60,122,000$

Contingency Total 130,122,000 130,122,000

Original Requested FY 2017 Capital Budget 47,213,000$ 4,341,000$ 623,000$ 130,122,000$ 182,299,000$

Updated Capital Re-Appropriations:

Construction Design Planning Contingency

HART Board Revised

FY 2017

City Appropriations

that Continue

through 6/30/2017

City Council Total

Revised FY 2017

UTIL Private Utility Relocation 75,000,000$ -$ 75,000,000$ 75,000,000$

ROW Right of Way 85,000,000$ -$ 85,000,000$ 85,000,000$

DB275 Pearl Highlands Parking Garage and Bus Terminal 258,000,000$ -$ 258,000,000$ (17,916,100)$ 240,083,900$

DB450 Airport Section Guideway and Station Group 820,000,000$ -$ 820,000,000$ 820,000,000$

DB550 City Center Section Guideway and Station Group 866,000,000$ -$ 866,000,000$ (122,502,100)$ 743,497,900$

Subtotal 2,104,000,000$ -$ -$ -$ 2,104,000,000$ (140,418,200)$ 1,963,581,800$

Contingency Contingency Re-Appropriation -$ -$ -$ 250,000,000$ 250,000,000$ (250,000,000)$ -$

Total Updated FY 2017 Capital Re-Appropriations 2,104,000,000$ -$ -$ 250,000,000$ 2,354,000,000$ (390,418,200)$ 1,963,581,800$

Grand Total FY 2017 CIP Request 2,151,213,000$ 4,341,000$ 623,000$ 380,122,000$ 2,536,299,000$ (390,418,200)$ 2,145,880,800$



FY 2017 CIP HART Board and City Council

8

Board

Requested FY

2017 Re-

Appropriation

CIP Budget

City 2 Year

Authorization

End Date

City Requested

FY 2017 Re-

Appropriation

CIP Budget

Construction Contracts:

Airport Guideway and Station Group $820,000,000 $820,000,000

City Center Guideway and Station Group $866,000,000 $866,000,000

City Center Stations: Dillingham/ Kaka`ako SG $0 June 30, 2017 -$122,502,100

Pearl Highlands Garage / Bus Transit Center $258,000,000 $258,000,000

Pearl Highlands (Design) $0 June 30, 2017 -$17,916,100

Total Construction Contracts $1,944,000,000 $1,803,581,800

Other Reappropriations:

Right of Way $85,000,000 $85,000,000

Utilities $75,000,000 $75,000,000

Total Other Reappropriations $160,000,000 $160,000,000

Contingency Reappropriations: $250,000,000 June 30, 2017 $0

Total Updated FY 2017 Capital Re-Appropriations $2,354,000,000 $1,963,581,800

Approved by Finance Committee on 11/24/2015 $182,299,000 $182,299,000

Grand Total FY 2017 CIP Budget $2,536,299,000 $2,145,880,800


