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Current Alignment 
20 Miles ς 21 Stations 



Original FFGA Requirements 
 

Á On December 19, 2012, HART signed a Full Funding Grant Agreement for a total 
Project cost of $5,121,693,163 with a Federal contribution of $1,550,000,000.  
The Revenue Service Date (RSD) was to be January 31, 2020. 
 

Á ¢ƘŜ tǊƻƧŜŎǘ ŘŜǎŎǊƛǇǘƛƻƴ ǎǘŀǘŜŘ ά¢ƘŜ Iƻƴƻƭǳƭǳ wŀƛƭ ¢Ǌŀƴǎƛǘ tǊƻƧŜŎǘ όǘƘŜ tǊƻƧŜŎǘύ 
consists of design and construction of a 20-mile, grade separated fixed rail 
ǎȅǎǘŜƳ ŦǊƻƳ 9ŀǎǘ YŀǇƻƭŜƛ ǘƻ ǘƘŜ !ƭŀ aƻŀƴŀ /ŜƴǘŜǊ ƛƴ Iƻƴƻƭǳƭǳ IŀǿŀƛΩƛΦ CǊƻƳ 
9ŀǎǘ YŀǇƻƭŜƛΣ ǘƘŜ tǊƻƧŜŎǘ ǇǊƻŎŜŜŘǎ ǘƻ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ IŀǿŀƛΩƛ ŀǘ ²Ŝǎǘ hŀƘǳΣ 
then east to Pearl Harbor, the Honolulu International Airport and ends at Kona 
Street adjacent to Ala Moana Center. The Project will operate in an exclusive 
right-of-way and will be grade separated except for a 0.6 mile, at grade section 
near the Leeward Community College. The Project includes 21 stations, 80 rail 
ǾŜƘƛŎƭŜǎ ŀƴŘ ŀ aŀƛƴǘŜƴŀƴŎŜ ŀƴŘ {ǘƻǊŀƎŜ CŀŎƛƭƛǘȅέΦ 
 

Á Lƴ C¢!Ωǎ wƛǎƪ ŀƴŘ /ƻƴǘƛƴƎŜƴŎȅ wŜǾƛŜǿ ƛƴ {ŜǇǘŜƳōŜǊΣ нлмн ŦƻǊ ǘƘŜ CCD!Σ ǘƘŜ 
tah/ ǎǘŀǘŜŘ ǘƘŀǘ I!w¢Ωǎ Ŏƻǎǘ ŜǎǘƛƳŀǘŜ ƻŦ ϷрΦмнн ōƛƭƭƛƻƴΣ ƛƴŎƭǳŘƛƴƎ Ϸспп Ƴƛƭƭƛƻƴ 
in total contingency, was acceptable.  



History of Review by FTA 
Á Since then, HART has worked closely with the FTA in the management of the Project. 

Á 5ǳǊƛƴƎ ǘƘƛǎ ǘƛƳŜΣ aƻƴǘƘƭȅ wŜǾƛŜǿǎ ǿŜǊŜ ǇŜǊŦƻǊƳŜŘ ōȅ ǘƘŜ C¢!Ωǎ tǊƻƧŜŎǘ 
Management Oversight Contractor (PMOC) and Quarterly Reviews performed by the 
C¢!Ωǎ wŜƎƛƻƴŀƭ hŦŦƛŎŜΦ 

Á On August 14, 2014, FTA issued another Risk Refresh letter in which they 
recommended that HART increase their cost estimate to $5.386 billion by adding 
$265 million ($139.5 million in adjustments and $125.5 million in additional 
contingency). 

Á Both the FTA and the PMOC, as well as HART, were surprised at the increased costs 
to the Project in late 2014 due primarily to the extraordinary construction cost 
increases in Honolulu over the past five years. 

Á On May 10, 2016, FTA forwarded a copy of their recent 2016 Risk Refresh entitled 
FINAL DRAFT for comment. In this review, the FTA states the cost to be $7.731 billion 
(p50) including an increase of $856 million in contingency, an increase of $2.609 
billion over the original FFGA cost estimate.  The FTA also gave a cost of $8.016 
billion (p65) by including $1.141 billion in contingency.   

 



I!w¢Ωǎ /ǳǊǊŜƴǘ /ƻǎǘ ϧ {ŎƘŜŘǳƭŜ 9ǎǘƛƳŀǘŜ 

ÁTo construct the Project as programmed in the FFGA, 

 

üProjected Cost Estimate $7,967,000,000 

 

ütǊƻƧŜŎǘŜŘ {ŎƘŜŘǳƭŜ όǎŀƳŜ ŀǎ C¢!Ωǎ ŜǎǘƛƳŀǘŜύ 
VConstruction Completion April, 2024 

VRevenue Service Date (RSD) December, 2024 

 



I!w¢Ωǎ /ǳǊǊŜƴǘ /ŀǇƛǘŀƭ wŜǾŜƴǳŜ 9ǎǘƛƳŀǘŜ 

Á Projected Revenue Resources total $6.827 billion: 
 

üGET Revenue totals $4.977 billion  
VGrowth rate lowered from 5.04% in original financial plan (June 2012) to 4.3%  

VCouncil on Revenues current Statewide GET projection reflects a 4.8% 
compounded annual growth rate from FY 2014 to FY2022  

VRange from $4.903 billion at 4% to $5.167 billion at 5.04% 

 

ü Federal Grant provides $1.551 billion 

 

ü Beginning Balance of $0.3 billion 
VConsists of GET revenues and interest income prior to the grant period (January 

2007 to October 2009) net of City expenses 

*Growth rate applied to 4 quarterly receipts through 1/31/2016  



Estimated Daily Boardings 2030 

WEST SIDE  Daily Boardings EAST SIDE  Daily Boardings 

East Kapolei  7,266 Pearl Harbor  5,552 

¦I ²Ŝǎǘ hΩŀƘǳ  6,939 Airport  6,490 

IƻΩƻǇƛƭƛ  1,995 Lagoon Drive  3,215 

West Loch  5,526 Middle Street  2,895 

Waipahu Center  3,167 Kalihi  3,701 

Leeward CC  3,356 Kapalama  2,395 

Pearl Highlands  11,750 Iwilei  4,028 

Pearlridge  5,982 Chinatown  1,499 

Aloha Stadium  4,334 Downtown  10,748 

    Civic Center  3,933 

    YŀƪŀΩŀƪƻ  3,199 

    Ala Moana  21,612 

    EAST/WEST TOTAL  119,582 

4-car train update 



Estimated Daily Boardings 2030 



Projected Cost vs. Projected Revenue 

ÁGiven the projected Project cost of $7.967 billion and the 
projected revenue of $6.827 billion, the Project as defined 
by the FFGA has a potential deficit of $1.140 billion 

 
ÁWithout additional revenue, HART, after consultation with 

the FTA, needs to consider options for construction within 
the current projected revenues 

 
ÁBuild to Budget vs. Budget to Build 



Options 

#1 Build to Middle {ǘǊŜŜǘ ŀǎ ǇƭŀƴƴŜŘ Ǉƭǳǎ άƎǳƛŘŜǿŀȅ ƻƴƭȅέ ǘƻ !ƭŀ aƻŀƴŀ 
 

#2 Build to Middle Street as planned and continue with bus service 
 

#2a Build to Middle Street as planned and continue with at-grade rail system 
 

#3 Construct as far as funding allows (a la carte evaluation) 
 

#4 Public-Private Partnership (P3) Solicitations for all stations 
 

#5 Change alignment to Nimitz 



Option #1 
Build to Middle Street as planned; 

 .ǳƛƭŘ ΨƎǳƛŘŜǿŀȅ ƻƴƭȅΩ ǘƻ !ƭŀ aƻŀƴŀ 
(no stations, except Ala Moana) 

Description of Changes 
 

Á.ǳƛƭŘ ΨƎǳƛŘŜǿŀȅ ƻƴƭȅΩ ŦǊƻƳ aƛŘŘƭŜ {ǘǊŜŜǘ ǘƻ !ƭŀ aƻŀƴŀ 
 
ÁDo not build any stations beyond Middle Street, except for the 

terminus station at Ala Moana  



Middle Street Transit Center Site 

MIDDLE STREET BUS 
TRANSIT CENTER 


