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Current Alignment
20 I\/Illesc 21 Stations
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Park and Ride Access Ramps
Park and Ride

Rail Operations Center (ROC)
West 0'ahu Farrington Highway Guideway (WOFH)
Kamehameha Highway Guideway (KHG)

Airport Section Guideway

City Center Guideway

West 0'ahu Stations

Farrington Highway Stations

Kamehameha Highway Stations

Airport Stations

Dillingham Kakaako Stations
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Original FFGA Requirements

A On December 19, 2012, HART signed a Full Funding Grant Agreement for a
Project cost of $5,121,693,163 with a Federal contribution of $1,550,000,000
The Revenue Service Date (RSD) was to be January 31, 2020.
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consists of design and construction of arBle, grade separated fixed rail
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then east to Pearl Harbor, the Honolulu International Airport and ends at Kon
Street adjacent to Ala Moana Center. The Project will operate in an exclusive
right-of-way and will be grade separated except for a 0.6 mile, at grade sectic
near the Leeward Community College. The Project includes 21 stations, 80 r
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In total contingency, was acceptable.
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History of Review by FTA

A Since then, HART has worked closely with the FTA in the management of the Pr
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Management Oversight Contractor (PMOC) and Quarterly Reviews performed by
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A On August 14, 2014, FTA issued another Risk Refresh letter in which they
recommended that HART increase their cost estimate to $5.386 billion by adding

$265 million ($139.5 million in adjustments and $125.5 million in additional
contingency).

A Both the FTA and the PMOC, as well as HART, were surprised at the increased
to the Projectin late 2014 duerimarily to the extraordinary construction cost
Increases in Honolulu over the past five years

A On May 10, 2016, FTA forwarded a copy of their recent 2016 Risk Refresh entitle
FINAL DRAFT for comment. In this review, the FTA states the cost to be $7.731
(p50) including an increase of $856 million in contingency, an increase of $2.609
billion over the original FFGA cost estimate. The FTA also gave a cost of $8.016
billion (p65) by including $1.141 billion in contingency.
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A To construct the Project as programmed in the FFGA,

U Projected Cost Estimate  $7,967,000,000
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V Construction Completion April, 2024
V Revenue Service Date (RSD) December, 2024
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A Projected Revenue Resources td61827 billion

U GET Revenue totals $4.977 billion

V Growth rate lowered from 5.04% in original financial plan (June 2012) to 4.39

V Council on Revenues current Statewide GET projection reflects a 4.8%
compounded annual growth rate from FY 2014 to FY2022

V Range from $4.903 billion at 4% to $5.167 billion at 5.04%

U Federal Grant provides $1.551 billion

U Beginning Balance of $0.3 billion

V Consists of GET revenues and interest income prior to the grant period (Jant
2007 to October 2009) net of City expenses

*Growth rate applied to 4 quarterly receipts through 1/31/2016
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Estimated Dalily Boardings 2030

WEST SIDE DailyBoardings EAST SIDE Daily Boardings

East Kapolel 7,266 Pearl Harbor 5,552
Ll 2530 6,939 Airport 6,490
| 2 Q2 LIA 1,995 Lagoon Drive 3,215
West Loch 5,526 Middle Street 2,895
Waipahu Centel 3,167 Kalihi 3,701
Leeward CC 3,356 Kapalama 2,395
Pearl Highlands 11,750 lwilei 4,028
Pearlridge 5,982 Chinatown 1,499
Aloha Stadium 4,334 Downtown 10,748
Civic Center 3,933

YIE1F QF 1 2 3,199

Ala Moana 21,612

EAST/WEST TOT. 119,582

4-car train update
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Estimated Dalily Boardings 2030

21,600
mParking .
14,000 - - | mKiss/ride |~ T q |
12,000 +- - | ®BUS | i
m Walk/bike

Estimated Daily Boardings, 2030
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Projected Cost vs. Projected Revenue

A Given the projected Project cost $7.967 billionand the
projected revenue 0$6.827 billion the Project as defined
by the FFGA has a potential deficitidf.140billion

A Without additional revenue, HART, after consultation witt
the FTA, needs to consider options for construction withir
the current projected revenues

A Build to Budget vs. Budget to Build
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Options

#1 BuildtoMiddle{ 0 N SG Fa LI I yySR LX dza 6
#2 Build to Middle Street as planned and continue with bus service
#2a Build to Middle Street as planned and continue witkgedde rail systenr
#3 Construct as faas funding allowsga la carte evaluation)

#4  PublicPrivate Partnership (P3) Solicitations for all stations

#5 Change alignmerib Nimitz
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Option #1
Build to Middle Street as planned;
dzA f R W3 dzA RS G| & 2\
(no stations, except Ala Moana)

Description of Changes

A.dzAf R W3IdzARSglI & 2yfeQ FTNRY aj

A Do not build any stations beyond Middle Street, except for the
terminus station at Aldoana
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Middle Street Transit Center Site

MIDDLE STREET BUS
TRANSIT CENTER
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