






 

 

Attachment 1 – Honolulu Rail Transit Project Vicinity Map

1.   East Kapolei Station  11.  Airport Station 
2.   UH West Oahu Station  12.  Lagoon Station 
3.   Ho`opili Station  13.  Middle Street Station 
4.   West Loch Station  14.  Kalihi Station 
5.   Waipahu Transit Center Station  15.  Kapālama Station 
6.   Leeward Community College Station  16.  Iwilei Station 
7.   Pearl Highlands Station  17.  Chinatown Station 
8.   Pearlridge Station  18.  Downtown Station 
9.   Aloha Stadium Station  19.  Civic Center Station 
10. Pearl Harbor Station  20.  Kaka`ako Station 

21. Ala Moana Station
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C

1 Final Decision on Pre-Cast yard HART Hamayasu L. Garrido 2/1/12 3/9/12 Y 2 wk
TRO-9/
PMOC

32C 3/30/12 3/20/12 Completed

2
Ala Moana Station Design - information 
sufficient to show impact of design 
changes on project cost and operations

HART Berliner H. Berliner 3/15/12 3/16/12 Y - PMOC 32C 5/11/12 Completed

3

Final decision in writing on which cost 
reduction measures will be selected and 
final supporting doc. for FTA NEPA 
review

HART Miyamoto J. Morsicato 1/17/12 1/19/12 Y TRO-9 1/25/12 Completed

4
Schedule - send FTA a schedule 
describing when technical information on 
cost reduct. Measures will be submitted

HART Berliner H. Berliner 1/31/12 2/6/12 Y PMOC 2/14/12 Completed

5 Final Technical Information HART Berliner H. Berliner 3/15/12 4/5/12 Y PMOC - Completed

6 Hazard and threat/vulnerability analyses HART Miranda H. Miranda 3/15/12 3/15/12 Y 2 wk
TPM/

PMOC
1/22/00 5/25/12 - Completed

7 Final Design Drawings

8 WOFH Guideway HART D. Mar 3/15/12 3/9/12 Y PMOC 32C 5/11/12 -

9 KHG Guideway HART L. Garrido 3/15/12 3/9/12 Y PMOC 32C 5/11/12 -

10 MSF HART A. Fujita 3/15/12 3/9/12 Y PMOC 32C 5/11/12 -

11 Core Systems HART J. Sumann 3/15/12 2/9/12 Y PMOC 32C 5/11/12 - Completed

12 Airport Guideway & Utilities HART G. Rapp 3/15/12 3/8/12 Y PMOC 32C 5/11/12 - Completed

13 City Center Guideway & Utilities HART 3/15/12 3/8/12 Y PMOC 32C 5/11/12 - Completed

14 West Oahu Station Group (3) HART M. Yoshida 3/15/12 3/8/12 Y PMOC 32C 5/11/12 -

15 Farrington Station Group (3) HART M. Yoshida 3/15/12 3/5/12 Y PMOC 32C 5/11/12 -

16 Kamehameha Station Group (3) HART C. Kaneshiro 3/15/12 3/8/12 Y PMOC 32C 5/11/12 -

17 Airport Station Group (4) HART H. Berliner 3/15/12 3/13/12 Y PMOC 32C 5/11/12 -

18 Dillingham Station Group (4) HART H. Berliner 3/15/12 3/13/12 Y PMOC 32C 5/11/12 -

19 Kakaako Station Group (4) HART H. Berliner 3/15/12 3/13/12 Y PMOC 32C 5/11/12 -

20 Standard and directive drawings HART I. Lee 3/15/12 2/6/12 Y PMOC 32C 5/11/12 -

21 Compendium of Design criteria HART I. Lee 3/15/12 3/15/12 Y PMOC 32C 5/11/12 -

22 Standard specifications HART I. Lee 3/15/12 3/15/12 Y PMOC 32C 5/11/12 -

23 General Conditions - design/build HART W. Mott 3/15/12 2/10/12 Y PMOC 32C 5/11/12 - Completed

24 General Conditions - design/bid/build HART W. Mott 3/15/12 2/10/12 Y PMOC 32C 5/11/12 - Completed
C

25
Capital cost estimate (original format by 
contract)

HART J. Burns

26 Capital cost estimate (SCC format) HART J. Burns

27 Capital cost estimate (basis of estimate) HART J. Burns 3/15/12 3/19/12 Y

28 Master project schedule HART A. Hammons 3/15/12 3/15/12 Y Completed

29 Schedule Control Update HART A. Hammons 3/15/12 3/15/12 Y Completed

30
Cost Control (Cast Flow, Payments, 
Changes, Claims) Update

HART J. Burns 3/15/12 3/15/12 Y Completed

31
Master project schedule (basis of 
schedule)

HART A. Hammons 3/15/12 3/19/12 Y PMOC 34 4/25/12 Completed

32 Financial Plan HART Kurio L. Scanlon 6/29/12 6/27/12 Y 8 wk FMOC final Financial Plan submitted to FTA on 06/29/12

32a
Line of Credit approval - first reading, 
refer to committee

HART 4/25/12

32b
Line of Credit approval - committee 
reading, report out to full council

HART 4/30/12

32c
Line of Credit approval - Second 
reading/public hearing; refer to committee

HART 5/9/12

32d
Line of Credit approval - Committee 
hearing; report out to full Council

HART 5/23/12

32e
Line of Credit approval - Approved by 
Council

HART 6/6/12
City Council approved the 3rd and final reading 
on 6/6; Mayor Carlisle signed the bill on 6/15

C

33
Before and After Study Documentation of 
methods and "predicted" results and 
identification of responsible contractors

HART Miyamoto F. Miyamoto 6/1/12 6/22/12 Y 2 wk
TPE/

PMOC
27 6/15/12 HART submitted on 6/22/2012

34 Before and After Study Plan HART Miyamoto F. Miyamoto 5/1/12 2/17/12 Y 2 wk
TPE/

PMOC
27 5/15/12 2/22/12 Completed

35
TIP and STIP programming of 
construction

HART Kurio P. Kurio 4/1/12 1/31/12 Y 1 wk TRO-9 2/2/12 Completed

36
Summary of evaluation of Alternative 
analysis

HART Miyamoto F. Miyamoto 4/1/12 4/3/12 Y 2 wk TPE Completed

37 Updated environmental mitigation table HART Miyamoto F. Miyamoto 3/15/12 3/15/12 Y PMOC 32C 5/11/12 Completed

C

38
Documentation of Methodologies and 
Assumptions

HART M. Scheibe

39 Summit Reports and Maps HART M. Scheibe

40 Travel Forecast Template HART M. Scheibe

41 Annualization Factor Justification HART M. Scheibe

C

42
Organization of Project Sponsor Staff 
(Staffing Plan)

HART P. Romaine 2/15/12 2/17/12 Y PMOC
20
21

5/8/12 Completed

43
Develop a succession plan to ensure 
knowledge transfer for key management 
positions considered short term

HART P. Romaine 2/15/12 2/17/12 Y PMOC
20
21

5/8/12 Completed

44 Hire real estate consultant L. Ray 3/15/12 3/15/12 Y 2 wk
TPM/

PMOC
21 5/8/12 Completed

C
45 Policies and Procedures (1.PA) HART F. Doyle 3/15/12 3/15/12 Y PMOC 20 5/8/12 4/19/12

46 Project Administration (2.PA) HART F. Doyle 3/15/12 3/15/12 Y PMOC 20 5/8/12 4/19/12

47 Project Management (3.PM) HART F. Doyle 3/15/12 3/15/12 Y PMOC 20 5/8/12 4/19/12

48 Project Controls (4.PC) HART F. Doyle 3/15/12 3/15/12 Y PMOC 20 5/8/12 4/19/12

49 Contract Administration (5.CA) HART F. Doyle 3/15/12 3/15/12 Y PMOC 20 5/8/12 4/19/12

50 Contract Management & Interface (6.CM) HART F. Doyle 3/15/12 3/15/12 Y PMOC 20 5/8/12 4/19/12

PMOC 34 4/25/12

PMOC 33 5/16/12

PMOC 33 5/16/12

Deliverable/Event

Berliner

Project Development Requirements

Plans, Drawings, Designs, Standards and Specifications  -- All Items Due 03/15/12

Cost Reduction Measures - Detailed Information

Completed

Y3/15/12

Kurio

Completed

Completed

Final Design Progress

Project Costs, Schedule, and Financial Plan

Project Definition/Scope

Completed

-

HONOLULU RAIL TRANSIT PROJECT - Roadmap to FFGA

2 wk3/15/12 TPE

Kurio

Burns

3/19/12

Actual HART 
Submittal 
Date and 

Disposition 
(Complete? 
Yes or No)

Travel Forecasts (if changed since approval to entry FD)

Doyle

Administrative Elements

Procedures Update

Completed

Project Management Plan (PMP) and Associated Plans / Products Updates

Y Completed 

Doyle

2/17/12Kurio
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HONOLULU RAIL TRANSIT PROJECT - Roadmap to FFGA

Actual HART 
Submittal 
Date and 

Disposition 
(Complete? 
Yes or No)

51 HART Administration (7.GA) HART F. Doyle 3/15/12 3/15/12 Y 4/19/12

C

52 Project Management Plan (PMP) HART Zweighaft S. Zweighaft 2/15/12 2/17/12 Y PMOC 20 4/1/12 4/19/12 Completed

53
Real Estate Acquisition Management 
Plan (RAMP)

HART Doyle L. Ray 1/31/12 1/31/12 Y 2 wk
TPM/

PMOC
23 2/17/12 2/16/12 Completed

54 Construction Management Plan HART Berliner H. Berliner 3/15/12 2/6/12 Y PMOC 20 4/1/12 3/5/12 Completed

55 Configuration Management Plan (CMP) HART Doyle K. Gast 3/15/12 2/9/12 Y PMOC 20 4/1/12 4/19/12 Completed

56 Quality Management Plan (QMP) HART Bonifacio A. Bonifacio 3/15/12 2/17/12 Y PMOC 24 3/1/12 4/19/12 Completed

57 Rail Fleet Management Plan (RFMP) HART Berliner J. Sumann 3/15/12 3/9/12 Y PMOC 37 4/19/12 Completed
58 Bus Fleet Management Plan (BFMP) HART Miaymoto R. Tam 3/15/12 3/15/12 Y PMOC 37 4/19/12 Completed

59
Safety and Security Management Plan 
(SSMP)

HART Miranda H. Miranda 3/15/12 2/29/12 Y 2 wk PMOC 22 5/25/12

60
Safety and Security Certification Plan 
(SSCP)

HART Miranda H. Miranda 3/15/12 2/22/12 Y PMOC 22 5/25/12

61 Operating & Maintenance Plan HART Berliner J. Sumann 3/15/12 3/13/12 Y PMOC 32A 4/23/12 Completed

62 Startup and Testing Plan HART Berliner J. Sumann 3/15/12 3/15/12 Y PMOC 20 5/8/12

63 Mitigation Monitoring Program HART Miyamoto F. Miyamoto 3/15/12 3/15/12 Y PMOC 32C 5/11/12

64 Force Account Plan HART Doyle K. Gast 3/15/12 2/9/12 Y PMOC 20 4/1/12 3/5/12 Completed

65 Interface Management Plan HART Berliner I. Lee 3/15/12 2/17/12 Y PMOC 20 5/8/12 Completed

66
Contract Resident Engineer's Manual for 
DB & DBOM Contracts

HART Berliner L. Garrido 3/15/12 2/17/12 Y PMOC 20 5/8/12 Completed

67
Contract Resident Engineer's Manual for 
DBB Contracts

HART Berliner R. Torres 3/15/12 3/14/12 Y PMOC 20 5/8/12 Completed

68
Risk and Contingency Management Plan 
(RCMP)

HART Doyle J. Burns 6/29/12 6/29/12 PMOC 40 4/27/12 Completed

69 Risk Assessment Refresher PMOC 4/9 - 4/13 4/11/12 Y PMOC 40 4/27/12 Completed

C

70 Value Engineering Report HART Berliner H. Berliner 2/15/12 2/27/12 Y PMOC 32C 5/11/12 Completed

C
71 Contract Packaging Plan HART Burns J. Burns 3/15/12 3/19/12 Y PMOC 32D 5/7/12 Completed

72 Claims Avoidance Plan HART Doyle K. Gast 2/15/12 2/9/12 Y PMOC 32D 3/1/12 3/5/12 Completed
C

73 HDOT/HART revise MOA HART Miranda H. Miranda 1/31/12 2/10/12 Y
TCC/TPM/

PMOC
22 3/30/12 2/27/12 Completed

74
HDOT: select qualified State Safety 
Oversight Agency project manager

HDOT Miranda J. Urasaki 2/29/12
TPM/

PMOC
22 3/30/12

HDOT has assigned an Interim State Safety 
Oversight Manager 

75
HDOT: Identify internal staff or select an 
SSOA consultant to work on SSOA 
issues

HDOT Miranda J. Urasaki 3/31/12
TPM/

PMOC
22 3/30/12

HDOT has made a selection of an offeror and is 
in the process of negotiations

C

76
CCH: update DBE program to include 
sm. business utilization program pursuant
to 49 C.F.R. 26.39

HART 2/29/12 2/29/12
TCR/ 

PMOC
CCH submitted the updated DBE program 

76a Draft Project DBE Program HART 2/29/12 3/6/12 N 9 days
TCR/ 

PMOC
draft Program is complete and under review

76b Adoption of Project DBE Program HART July/August draft Program is complete and under review

77
CCH: submit draft DBE project goal to 
FTA's Office of Civil Rights

HART 2/21/12 2/24/12 N 6 days
TCR/ 

PMOC

77a Notice of Publication HART July/August

77b DBE Project Goal HART July/August
TCR/ 

PMOC

C

78
Provide written correspondence 
confirming the Grantee for the Project

HART Kurio P. Kurio 1/31/12 2 wk
TCC/

TRO-9/
PMOC

20
21

5/8/12 Completed

79
Agreement between CCH and HART on 
roles/responsibilities

HART Kurio P. Kurio 1/31/12 1/17/12 Y 2 wk
TCC/

TRO-9/
PMOC

20
21

5/8/12 Completed

80
New Starts criteria templates and 
certifications

HART M. Scheibe 6/1/12 6/21/12 Y 2 wk

81 SCC Annualized Cost Worksheets HART M. Scheibe 6/1/12 6/21/12 Y 2 wk

82 Land use: supporting information HART M. Scheibe 6/1/12 Y 2 wk

83 FFGA Letter of request HART Grabauskas L. Scanlon 6/29/12 1 wk
TRO-9/

TPE
 

C

84 Attachments HART L. Scanlon 6/27/12 2 wk drafts submitted to FTA; review in progress

86 FFGA Application (In TEAM) HART L. Scanlon TBD -- 1wk TRO-9

90 FTA Preparation and Review of FFGA FTA

91 Administration Review of FFGA
OMB/
OST

92 Congressional Review  

93 FFGA Final Approval FTA

FFGA Signing Ceremony
FTA/
HART

- Accepted by FTA/Item Completed
- Submitted by HART/Under Technical Review
- Imminently due
- Overdue/Response Required

Kurio

TPE

FFGA Attachments

Kurio Completed. No changes to the land use template. 

FFGA Attachments

FFGA Processing

In progess

30 DAYS - July

60 DAYS - Aug to Oct

OCTOBER 2012

FTA NS 
Team

Other Project Management Products (if changed since approval to enter FD)

Completed

Third-Party Agreements

The draft Program and Project Goal are 
completed and under review. After reviews are 
complete, the next step will be public notification. 

Safety and Security

Civil Rights

Doyle

Doyle

C. Bayne

C. Bayne

New Starts Templates, Certifications, and Reports (if changed since approval to enter FD)

Procurement Contract Packages

PMP and Plans Update

Project Governance
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