HONOLULU AUTHORITY FOR RAPID TRANSPORTATION
CITY AND COUNTY OF HONOLULU

ADDENDUM NO. 2
TO THE
FOR THE

HONOLULU RAIL TRANSIT PROJECT
ON-CALL CONSTRUCTION CONTRACTOR CONTRACT “llI”

REQUEST FOR PROPOSALS NO. RFP-HRT-948304
ISSUED: March 21, 2016

NOTICE TO ALL PROSPECTIVE OFFERORS:

This Addendum is hereby made a part of the Request for Proposals RFP-HRT-948304
(RFP) for the HONOLULU RAIL TRANSIT PROJECT (HRTP), ON-CALL
CONSTRUCTION CONTRACTOR CONTRACT “lll,” and it shall amend the said RFP in
the following respects:

Questions and Responses

The following questions were timely received in the Transit Mailbox. The responses
provided by the Honolulu Authority for Rapid Transportation (HART) are as follows and
are made a part of the RFP.

Question #1

During the pre-proposal conference, Quality Management was mentioned but in the
Special Provision General Conditions of Construction Contracts (GCCC) Sec.7.11.2 &
7.11.3 are deleted.

Please confirm deletion or is Quality Management to be prepared and charged to a
specific task order as a cost item.

What is HART'’s requirement for a Quality Management Plan?

Response #1

Because work is assigned on a task order basis and there is no guarantee of any
specific work or specific type of work, Special Provision SP-7.11 deleted in its
entirety GCCC Sections 7.11.2 (Contractor’s Quality Assurance Plan (QAP)
Requirements) and 7.11.3 (Construction Quality Management). It is anticipated
that the majority of Task Orders will be accomplished under the HART Quality
Management Plan. That being said, there may be Task Orders that require the
Contractor to prepare a Quality Management Plan, and if one is required, the
requirements and preparation costs of such will be reflected in the negotiated
Task Order.

Honolulu Rail Transit Project ADDENDUM NO. 2
ON-CALL CONSTRUCTION CONTRACTOR CONTRACT “llI" Page 1 of 2



Question #2
Special Provision 7.24 mentions that the Contractor maintains day to day contact with

the Project Area residents.
Are there any specific requirements?
Will HART direct inquiries to Contractor?

Response #2

As indicated in Special Provisions SP-7.24, the Contractor shall serve as the
point-of-contact for the public. It is the Contractor’s responsibility to keep area
residents and businesses abreast of the Contractor’s activities, in coordination
with HART’s Public Involvement staff.

Question #3
Special Provision 7.25, will signs be chargeable to Task Order. What sizes are signs
and how many will be required.

Response #3
The scope, budget, and schedule for Work performed will be assigned and
negotiated through Task Orders.

Question #4

In HART GCCC Sec. 7.14 1b, will cost be chargeable to task order? If no, does HART
knows approximately how many temporary water and electrical hook up may be
required in this contract.

Response #4

HART does not know how many temporary water and electrical hook ups may be
required in this contract because work is assigned on a task order basis and
there is no guarantee of any specific work or specific type of work. The scope,
budget, and schedule for Work performed will be assigned and negotiated
through Task Orders.

APPROVE[R:

2 e (e
Daniel A. Grabauskas v

Executive Director and CEO
Honolulu Authority for Rapid Transportation
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