HART

HART Board

Construction and Traffic Update
for September 29, 2016
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West Oahu-Farrington Guideway, (Kapolei to Pearl Highlands), Kiewit Infrastructure West Co.
=  96% complete

=  Projected Contract Completion: March 2017

West Oahu Stations Group (East Kapolei, UH West Oahu and Ho’opili), Nan Inc.

= 5% complete

=  Contract Completion: March 2018

=  UH West Oahu BMP issues with HDOT have been resolved, 3rd shaft drilled and cage is in place.
= 2 days rained out; Ho opili TCCR and UH West Oahu entry building was impacted.

=  Ho’opili Platform girder concrete reinforcement being placed, including sleeves and imbeds
Farrington Highway Stations Group (West Loch, Waipahu Transit Center and LCC), Hawaiian
Dredging Construction Co.

= 1% complete (36% behind schedule) Contract Start: (Notice To Proceed) Aug 2015

=  Contract Completion: Jan 2018

=  West Loch — Makai side drilled shafts complete; installed underground utilities in the bus driveway;
installed grounding grid at the Ancillary building; installing conduit in slab at Ancillary building

=  Waipahu Transit Center— Survey control points installed
= LCC- No HDCC work; Kiewit work continues
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Maintenance and Storage Facility, Kiewit-Kobayashi Joint Venture
=  Substantial Completion issued July 2, 2016

=  Anticipated Final Acceptance Date is December 1, 2016

=  MSF Punch list Items —98.3% (47 more items to be completed)
H2R2 Ramp, Royal Contracting Co.

= 25.2% complete

=  Contract Completion: May 2016 Projected Completion: May 2017

= Surcharge settlement monitoring continues.

Pearl Highlands Transit Center and Parking Garage
=  Solicitation in preparation

Kam Highway Guideway (Pearl Highlands to Stadium), Kiewit Infrastructure West Co.
= 77.3% complete
=  Contract Completion: May 2017

Kam Highway Stations Group (Pearl Highlands, Pearlridge and Aloha Stadium), Nan Inc.
= 0% complete Notice To Proceed: Planned issuance for October 3, 2016 (32 month contract)

=  Nan to obtain full access to Pearl Highlands and Pearlridge sites in October 2016. Discussions are ongoing
regarding shared access at the Aloha Stadium Station site.
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Airport Utilities Construction, Nan Inc.

=  60.3% complete, phase out in progress with work transition to airport guideway and stations
design-build contract

=  Contract Completion: Jul 2016 Projected Completion: Nov 2016
Airport Guideway and Stations (Aloha Stadium to Middle Street)

=  Contract award to Shimmick, Traylor and Granite (STG) in progress

= NTP projected Oct/Nov 2016

Core Systems, Ansaldo Honolulu Joint Venture

= 34% complete — Vehicles and Core Systems
=  Contract Completion: Mar 2019 Projected Completion: Jul 2024

=  MSF activities 53% complete with anticipated completion of all TPSS and Signaling work by
the end of the year.

= Train 2 is 83% complete and continues Water Testing and Initial Static Testing.
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Farrington Highway in Waipahu
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Fort Weaver Rd.

 Various daytime and nighttime closures between O Fort Weaver
Road and Kahualii Street for finishing and traffic signal work through
November 2016
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« Standard nightly closures on eastbound and
westbound H-1 in Pearl City through November 2016
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Kamehameha nghway in PearI City
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* Nightly westbound contraflow between Kuleana Road and Puu Poni Street
for balanced cantilever structure through November 2016

 All left turns are closed at Kuleana Road

« Eastbound left turn detour is at Kaahumanu Street
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General Construction Area
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. Intersectlon closures durlng nlghttlme and daytlme off-peak through flrst week of
October 2016 at Kanuku Street for segment installation

 Left turn closures from late September through mid-October 2016

» Detours (U-turns) at Hekaha Street and Kaonohi Street
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Kamehameha nghway in A|ea

General Construction Area
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* Full detours between Kanuku and Kaonohll Streets for"utlllty and equment removal
work through November 2016
» Detour is along Moanalua Loop for eastbound and westbound directions
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» 24/7 westbound contraflow near Moanalua Freeway for structures
work through November 2016
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Kamehameha Highway near Pearl Harbor
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« Various daytime lane closures for utility relocation work through November 2016
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Stay Connected

= Weekly Traffic Advisories
=  Weekly e-Blast
= \Website and Social Media

. . . GO;AKAMAJ |
= Public Access Television Program
You QUi
WMI = HART Rapid Response:

= 24-Hour Project Hotline number
808-566-2299

= Email Inquiries:

info@HonoluluTransit.org

= Website Inquiries
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Moahalo.
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