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MLA construction cost estimate

The City Response to our concerns about their MLA cost projections, especially when compared
to H-3, was as follows,

If construction of the H-3 Freeway had begun in 2006, that project would have cost
approximately 82.6 billion. (City Response, p. 10.)

We agree; that amount is the same as the projected cost of the Managed Lanes Alternative.
However, H-3 consists of four lanes while the MLA is only two lanes wide. Therefore, the cost
per lane mile is twice as much for the MLA as the H-3. The City Response added,

In addition, both the H-3 F'reeway and the Managed Lane Alternative face unique
situations that affect cost estimates. Construction of the Managed Lane Alternative would
have occurred in a heavily developed corridor. As a result, there would be substantial
disruptions to traffic and utilities, both of which add to the time, and thus cost, of a
project. The H-3 Freeway was built in an undeveloped part of the island and while it had
its own challenges, expensive traffic and utility disruptions were minimal.

This is not necessarily so. The Tampa Expressway is remarkably similar to the MLA in that much
of the route was planned to use the median of Nimitz and Kamehameha Highways. The Tampa
Expressway was built with a minimum disruption because of the construction methodology
employed.

The City has not made a credible scientific argument as to how their $2.6 billion estimate for the
Managed Lanes construction cost squares with that amount being twice as much per lane mile as
the H-3 freeway, currently the nation’s most expensive highway. The real cost should be less than
$1 billion, which would still be more than twice as much as current costs in Florida.

Inflated operating costs

The City Response did not address our concerns of their inflated operating costs caused by
projecting a 50 percent increase in buses over those projected for the No-Build Alternative while

only projecting a 5 percent increase in riders over the No-Build.

They made no attempt to justify that 5,400 park-and-ride stalls for the Managed Lane Altemative,
with their attendant costs, was at all necessary.

They did not attempt to provide facilities to reduce traffic congestion at the downtown terminus
of the Managed Lane Alternative.

Summary of MLA criticism

Had the City used reasonable cost estimates and reinstated the zipper lane it is quite clear that the
MLA would have outperformed the heavy rail line.

Insufficient consideration of Section 4(f) and Section 106

In evaluating alternatives one of the more important legal requirements is the avoidance of
historic properties, including burial grounds. The Section 4(f) statute requires transportation
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The second statement is that,

The purpose of the Honolulu High-Capacity Transit Corridor Project is to provide high
capacity rapid transit in the highly congested east-west transportation corridor between
Kapolei and UH Manoa, as specified in the ORTP (O ‘ahuMPO 2007). [FEIS, 1-21].°

In short, although the No-Build Alternative (and, by inference, the Managed Lane Alternative)
are “environmentally preferable” they are not eligible as they are not “rapid transit,” which FTA
defines as heavy rail. So no matter how environmentally preferable a project, if it is not “rapid
transit” it will not be preferable?

However, that is not consistent with NEPA. To be,

“Consistent with NEEPA, the purpose and need statement should be a statement of a
transportation problem, not a specific solution. However, the purpose and need statement
should be specific enough to generate alternatives that may potentially yield real
solutions to the problem at-hand. A purpose and need statement that yields only one
alternative may indicate a purpose and need that is too narrowly defined. ’|23 CFR §
450.336].

Final EIS distorts public support

The City selectively takes results from official surveys in an attempt to show that O’ahu residents
overwhelmingly prefer rail transit to highway improvements. Here is an excerpt from the Final
EIS,

As part of'its work to update the Regional Transportation Plan to the O'ahu Regonal
Transportation Plan 2030 (ORTP), the O ‘ahu Metropolitan Planning Organization

(O ‘ahuMPO) surveyed O ‘ahu residents about transportation issues in 2004. The survey
results identified traffic congestion during the commute period in the study corridor
extending from ‘Ewa and Central O ‘ahu to Downtown Honolulu as the biggest concern.
By nearly a two-to-one margin, residents responded that improving transit was more
important than building more roadways. Seventy percent of the respondents believed that
rail rapid transit should be constructed as a long-term transportation solution, and 55
percent supported raising taxes to provide local funding for the system. (FEIS, p. 1-3.)

The reader would never guess that the Final EIS excerpt above was describing the same 2004
OMPO survey results below.

® “The proposed rail transit system from Kapolei to Manoa/Waikiki will become the backbone of the transit system, connecting major
employment and residential centers to each other and to downtown Honolulu.” (ORTP 2030 p. 5.)
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