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presents three mitigating scenarios to be considered {page 5-4). These scenarios include a variety of measures such as 1)
reducing the amount of GET surcharge revenues retained by the State from 10% to 5%, 2) extending the period during
which 5307 formula funds are directed towards the Project, 3) use of a contribution from the Airport for a portion of the
project on Airport property, and 4) obtaining investment from private sources for funding of up to 3 stations which might
otherwise be deferred. Additionally, of course, the prospect of some increase to the Federal New Starts Share is
considered. Other actions that might be considered are reductions in project costs through design modifications and
possibly the concept of extending the Excise Tax duration.

We recognize in consideration of the issues raised in the Jacobs Risk Assessment Spot report, that we are at this time very
close to a fully balanced plan. The plan includes a commitment to consider other strategies if it turns out that revenues
continue to fall over a longer period of time than is forecast by the economic models. Of course if the recession is more
protracted, then we also expect construction costs not to rise as quickly as has been forecast. At this time we will soon be
receiving our first guideway bids and will conduct a full bottoms-up estimate early in Preliminary Engineering, using in part
the results of those bids to either confirm or adjust the capital costs forecasts. With that information, we can then conduct
a reconsideration of our financial plan and will have as much as 6 more months of additional data on revenues {and
updated relevant forecasts) which also can be used to refine and present a fully balanced plan.

| hope this clarifies the City’s position and intent to present a fully balanced plan as a part of our Preliminary
Engineering program.

Regards,

0
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NOTICE: This communication and any attachments ("this message") may contain confidential
information for
the sole use of the intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration,

dissemination or distribution of, or reliance on this message is strictly prohibited. If you have received
this

message in error, or you are not an authorized recipient, please notify the sender immediately by
replying to

this message, delete this message and all copies from your e-mail system and destroy any printed
copies.
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@6

From: b o,

Sent: Friday, September 05, 2008 12:42 PM

To

Cc: Tonya Holland;

Subiect: RE: Financial plan for Honolulu High Capacity Trensit nroiect

:CQ“')

From ; '

Sent: Friday, September us, cuuo 14.20 FM

To. o

Cc: Tonya Holland

Subject: Financial plan for Honolulu High Capacity Transit project

Dea:

I am writing to request your financial plan for this year's New Starts rating for
the Honolulu High Capacity Transit project. Please send it to me at the address
below, and please waive the signature requirement. I would appreciate
receiving as much of the documentation as practical in an electronic format,
and would especially appreciate receiving any tables or spreadsheets in Excel
format - that will speed my review.

thanks very much,

[0

NOTICE: This communication and any attachments ("this message") may
contain confidential information for

the sole use of the intended recipient(s). Any unauthorized use, disclosure,
viewing, copying, alteration,

dissemination or distribution of, or reliance on this message is strictly
prohibited. If you have received this

message in error, or you are not an authorized recipient, please notify the
sender immediately by replying to

this message, delete this message and all copies from your e-mail system and
destroy any printed copies.

<HHCTCP_DRAFT Financial Plan_12AUG2008_COMPLETE.pdf>

<FTA Financial Plan supporing tables 18Sep08.xis><HHCTCP FTA New Starts Finance Template 9-18-
2008.xis>
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Matthews, LaStar (FTA)

From: (93

Sent:  Thursday, May 01, 2008 3:23 PM

To: .

Ce: Day, Elizabeth (FTA)

Subject: Re: questions on Honolulu HCT financial plan

Thankw. I'll look these over and will get back to you if | have any further questions.
bagt regards,
On May 1, 2008, at 12:07 PM, (@60 Jrote:

(R

L i A ]

From:

Sent: Tyesday, April 29, 2008 9:3/ Am
To: 1 BLX!%I
Cc: Elizabeth Day

Subject: Re: questions on Honolulu HCT financial plan

Hf@nﬁ) . When I sent you the questions, I had not made an adjustment for the strike.
Later, when preparing a review draft for FTA, I made an adjustment but found after reading
your e-mail that I had still understated the adjustment to 2004 boardings. I believe the table
below presents a reasonable estimate of the elasticity, at -0.06. This is a fairly low
elasticity, so I would now say that your market is very inelastic, though not totally
insensitive to fare increases.

Thank you for raising the question.

best regards,

<image002.gi1f>

On Apr 29, 2008, at 11:00 AM, @ (L)a wrote:
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revenues. I know this will not map accurately to the fiscal year data presented in the
financial plan, but it would be useful to have a full 12 months' data to confirm the accuracy
of the tax base estimate.

4) Fare increases: The financial plan assumes substantial fare increases in 2009 (+31%) and
2019 (+71%). Neither of these increases assume diversion of riders. The most recent fare
increase (2004, +25%) resulted in an 11% ridership loss, indicating a fairly steep price
elasticity (-0.43). Why was zero price elasticity assumed in the financial plan?

5) City operating subsidy: In 2019, the City operating subsidy is projected to be $252
million. Discounted at 3% annually, this approximates $182 million in today's dollars. In
2007, the actual operating subsidy was $117 million. The net increase (365 million) is

about 7% of the City's 2007 general fund revenues. Please explain how this additional
funding would be generated.

I am available at your convenience to clarify or explain these questions.

thank you,

(o

<Response to FMOC 20008-05-01.doc>

NOTICE: This communication and any attachments ("this message") may contain confidential
information for the sole use of the intended recipient(s). Any unauthorized use, disclosure, viewing,
copying, alteration, dissemination or distribution of, or reliance on this message is strictly prohibited. If
you have received this message in error, or you are not an authorized recipient, please notify the sender
immediately by replying to this message, delete this message and all copies from your e-mail system
and destroy any printed copies.
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