
From: 	 Mantych, Timothy 
To: 	 Hamayasu, Toru 
CC: 	 charles.neathery@jacobs.com ; William.TSiforas@jacobs.com ; Nadeem.Tahir@dot.gov, 

Catherine.Luu@dot.gov, kim.nguyen@dot.gov; Zweighaft@infraconsultlIc.com ; 
Berliner@infraconsultlIc.com  

Sent: 	 3/22/2010 4:55:08 PM 
Subject: 	 Honolulu MPS Meeting Summary - March 2, 2010 
Attachments: 	 Jacobs T02 W01-Honolulu-MPS Meeting 10-03-02.doc 

Toru — On March 2, 2010, we held a meeting with your Project Controls staff to discuss the Master Program Schedule (MPS). 
We agreed to provide a summary of the discussions, so your staff had a clear understanding of our assessment and 
recommendations regarding management of the MPS. Attached for your use and distribution is a comprehensive summary of 
the items discussed. This summary was prepared by Charles Neathery, who will be available if your project team requires 
further clarification or has any questions. 

Please know that we are not expecting a response to this report. We only wanted to convey our thoughts as you continue to 
develop the tools necessary to manage this project during PE. 

Thanks, 
Timothy L. Mantych, P.E. (MO, IL) 
Jacobs 
FTA PMOC Program Manager 
501 North Broadway 
St. Louis, MO 63102 
Phone: 314.335.4454 
Mobile: 314.614.1386 
tim.mantychAjacobs corn  

NOTICE - This communication may contain confidential and privileged 
information that is for the sole use of the intended recipient. Any viewing, 
copying or distribution of, or reliance on this message by unintended 
recipients is strictly prohibited. If you have received this message in 
error, please notify us immediately by replying to the message and deleting 
it from your computer. 
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