
Meeting Agenda 

Hawaii Department of Transportation 

Honolulu High-Capacity Transit Corridor Proj ect 

January 27, 2010 

Purpose of Meeting: 
a. Review alignment alternatives and receive HDOT-A input as to any issues 

or concerns relative to the alternatives 
b. Review REICTCP alternate alignments — advantages/disadvantages 
c. Receive HDOT-A input to REICTCP Summary Matrix for Impacts to 

Airport facilities and property to assure accuracy of the findings 
d. Identify any issues that would prevent HDOT from approving any of the 

alignments and what steps are required to acquire HDOT approval 

1. Introductions 

2. Current status of HHCTCP discussions with FAA and FTA 

3. Current options under study and being reviewed by FTA and FAA 
a) Aolele Street 
b) Ualena Street 
c) Koapaka Street 

4. FAA requirements and issues 
a) ALP update showing the rail alignment (all options will require ALP 

update) and process to submit from HDOT to FAA 
b) Grant restrictions, if any, for property along Aolele/Ualena Streets 
c) HDOT concurrence on potential impacts and proposed mitigations 

5. HHCTCP Summary Matrix comparing impact for the each alternative 
alignment 

6. Discussion of options 

7. Cost comparison for each option — details 

8. Concurrence for next steps and schedule to move the rail project forward 
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