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DTS Rapid Transit Division: Mark Garrity (Sr. Planner), Nalani Dahl (Community 
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I-ITIF: Tom Fee, Wendie McAllaster 
Introductory Meeting for PRU project 

HHF requested the meeting as an initial consultation with RTD about the planned Kapalama Transit Station 
and its relationship to HCC. The meeting was arranged through Judy Aranda (RTD Planning and Land Use 
lead), a POC recommended by Lin Wong at DPP. Judy was not able to attend and the meeting was hosted by 
Mark Garrity. The objective of consultation is to ensure the PRU adequately addresses RTD plans and to 
minimize the chance of delaying the PRU review and approval process. 

Project Introduction  
Tom provided a general overview of the HCC PRU process that is underway. He noted that a detailed existing 
conditions plan would be prepared and that I-ITIF is working with HCC to determine whether the PRU will be 
based on the 1996 LRDP or a modified planning horizon and master plan. In either case, the PRU will be 
updated to incorporate the planned Kapalama Station and transit route on Dillingham. It was stated that the 
Science/Tech building is HCC's priority Phase 1 project, which will also drive either renovation Or 

redevelopment of the existing Science building. 

Kapalama Transit Station Design  

• Kapalama Station 30% design plans, prepared by A1\4 Partners dated 8/27/09, were reviewed (but not 
released).. The mauka station is within the same site boundaries as shown in the DEIS, but the footprint 
has changed from an L-shape to a triangular shape. The primary entrance and focal point of the station is at 
the corner of Dillingham and Kokea for ease of pedestrian access and proximity to the crosswalk and 
existing bus stops, high visibility from the road, and safety. (Note, A1\4 Partners contract is for 30% design. 
Different architect may be involved for planned station workshops and final design). [Note: The DEIS 
indicates a total land area requirement of 0.18 acres of HCC land, which would presumably include the 
mauka station, platform and traction power station.] 

• Improvements at the HCC side of the station will include Kokea Street sidewalk and street improvements 
although the extent of such improvements is not clear. Mark mentioned that there could be a loading zone 
bay provided on Kokea Street adjacent to the station. 

• Kapalama Station will not have a concourse so riders will have to cross Dillingham at street level to get to 
the east bound side of the station. The station platform will be about 37 feet above grade; accessed via a 
linear set of stairs and escalator parallel to Kokea St. (East-bound station across the street has stairs and 
escalator that double-back). Each side of the station is also served by an elevator. 

• Bike parking (20 racks) is currently shown on the makai side of Dillingham, but this could be split between 
sites. 

• Mark said that for PRU, we should assume this will be the station location and it is what will be represented 
in the FEIS. It would not be moved elsewhere along the Dillingham frontage of the campus. If anything, it 
may move further west along Dillingham. [TF note: Movement of the station would require supplemental 
NEPA/Ch 343 documentation and is certainly not something the City would initiate]. If it was 
subsequently moved, the Kokea/Dillingham corner would still be the main ingress/egress point for HCC 
students using the train. 
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• HHF requested that copies of the latest station plans be made available to HCC. Mark will look into this. 
Tom said he would also ask HCC to request copies of the plans. 

• The existing HECO substation at the Kokea/Dillingham corner would be placed in a vault under the 
station. 

• Mark noted that the Traction Power Substation (TPSS #20) shown in the DEIS ROW map on Kokea St 
near the mall entrance, in the HCC Parking Lot 1, may not be needed (map identifies as TPSS # 19). 
Immediately following the meeting, Mark confirmed via email that RTD plans to continue to show it on 
FEIS drawings and even the PE drawings as a potential TPSS site until it is definitely determined that it is 
not required. The area requirement indicated on the DEIS drawing is approximately accurate and includes 
landscaping to mitigate visual impact. 

• The guide way will be constructed down the center of Dillingham Blvd., removing about 10 feet from the 
travel way. Mitigation required to maintain roadway capacity is to convert 10 feet of the makai sidewalk to 
travel lane. This would require relocating or undergounding the existing power lines along the makai side 
of Dillingham as well as removing 28 of the true kamani trees [per DEIS] that line that side of the street (see 
attached before and after visualization published in the DEIS for changes to Dillingham ROW). 

• Mark said this station should be under construction by 2015. 

Kapalama Station Design Workshops  
• Nalani (RTD community relations staff) explained that the typical station design workshop process involves 

a set of three workshops for each station (or group of stations). Public input is very important, particularly 
for appearance and design of the station entrances. RTD is retaining local architects to lead these 
workshops. 

• The first workshop discusses overall transit plans and station prototypes, followed by open 
discussion/brainstorming. At the second workshop, the architect presents possible designs that reflect the 
themes expressed at the first workshop. In the third workshop, the architect presents a station design that is 
at a 30% design stage. 

• Kapalama and Kalihi (1VIokauea St) Stations may likely be combined for the design workshop process. 
Nalani said these workshops should occur in the first quarter of 2010. Six-to 8-week lead time is typical. 

• RTD stated that DPP's Transit Oriented Design (TOD) planning process is separate, and that it probably 
won't occur until much later than the station design workshops. 

HCC Involvement is Station Design  
• RTD recognizes HCC as a key stakeholder in the planning/design of the Kapalama Station (at least the west 

bound side of the station that would sit on HCC property). If HCC expresses desire for focused 
stakeholder involvement, RTD would be open it. 

• The LCC Station serves as a precedent. RTD held two workshops for this station with selected, focused 
stakeholders, including LCC. Faculty and students were very involved in the design process and the current 
LCC station design reflects the LCC building character and is integrated into the campus. The original 
proposed station area was expanded to encompass additional land from the LCC parking lot. 

• Mark acknowledged that RTD's station architect may want to work with HCC to best incorporate station 
design (particularly pedestrian access, location of use areas) with HCC plans. This may require modification 
of current design. 

Parking  
• Street improvements on Kokea Street in the immediate vicinity of the station would likely be part of the 

station (e.g. drop-off lanes, sidewalks). Mark noted the need for more structured/regulated parking along 
Kokea Street, but is unclear of the extent of station-related improvements. 

• Mark provided a copy of HCC's comment letter on the Transit DEIS and noted HCC's concern about 
transit riders parking at HCC (attached). 
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• Mark indicated that the transit models identify Kapalama Station as a low to moderate use station and as a 
"destination station," which shouldn't create a lot of parking demand. 

• Mark said that the City will conduct surveys prior to construction and after opening of the station to 
determine potential spillover parking effects near stations, and will work with the community to mitigate. 
He felt that regulated "sticker parking" on HCC would prevent this problem. 

Traffic  
• Mark confirmed that four traffic lanes will be retained on Dillingham, with widening occurring on the makai 

side. 
• There may be some impact on left-turn locations from the center lane due to column locations, but these 

are not finalized yet. Columns may be spaced 100-150 feet apart, with the average being 120 feet. Any 
driveway realignments needed due to changes in left-turn locations would be part of the transit project. 

• Mark said the EIS states that the overall decrease in city-wide traffic is 18% compared to the "no build" 
condition. Much of this is related to H-1 and major arterials (including Dillingham). He acknowledged that 
congestion will likely remain in HCC area due to the station activity and surrounding land uses. 

• Mark believes the TIAR for the EIS used broad OMPO ORTP growth factors for its 2020-30 projections, 
and did not look at specific HCC growth projections. 

• The TIAR analyzed 250 intersections for traffic level of service (LOS), including Alakawa and Kokea 
intersections with Dillingham. [Information provided by Mark after the meeting: LOS analysis for existing 
conditions was conducted for all 250 or so intersections, plus it was conducted for the future for those 
intersections near stations that were predicted to have high levels of ridership activity and associated bus 
and auto traffic (e.g. near park-and-rides or transit centers). In the case of Kapalama, the model did not 
predict a high level of auto or bus activity related to the station, so an LOS analysis was not completed for 
nearby intersections for future years]. 

Final EIS  
• The FEIS should be out about Oct. 2009. 
• FEIS will include ridership projections by mode (making it easier to identify how the model predicts riders 

will arrive at the Kapalama Station). 

Follow-on Actions  
• Mark will look into releasing latest station design to HCC and confirm requirement/location of the TPSS 

#20. HHF will ask HCC to request copy of 30% design plans for Kapalama Station from RTD (if Mark 
cannot release plans). 
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