
From: 	 McCarron, Francis [USA] 
To: 	 Hamayasu, Toru 
CC: 	 Kurio, Phyllis; zweighaft©infraconsultlIc.com ; tim.Mantych©jacobs.com ; Nadeem.Tahir©dot.gov ; 

Catherine.Luu©dot.gov, Kim.Nguyen©dot.gov; Mccarron Francis; Belizaire Justine; Cham Laura; Kris 
Kim 

Sent: 	 10/1/2008 6:35:41 AM 
Subject: 	 PM0 REVIEW OF THE HONOLULU SCHEDULE 

Good Morning Tom: 

Attached is the final draft report from our sub consultant (Kal Krishan Consulting Services, Inc.) on the review of the 
consolidated schedule you all provided on September 21, 2008. 

The purpose of the review was to: 
Provide an overview of the working schedules prepared by the City 
Determine if the major items in the individual schedules are incorporated into the consolidated project 
schedule submitted on September 21, 2008 
Assess whether the consolidated project schedule is sound and technically correct, and 
Determine if this consolidated project schedule was acceptable as a Master Schedule for the project as 
requested by FTA. 

The review of the schedules indicates that major items in the individual schedules are not incorporated into the 
consolidated project schedule, and that the consolidated project schedule as provided on September 21, 2008 
is not acceptable as a Project Master Schedule. 

Please take a look at the report, including our suggestions to develop an acceptable Project Master Schedule. 

Once you have had a chance to review the report, we can discuss setting up a phone conference or meeting to 
go over the comments and agree on next steps. 

Thanks .... Frank 
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