
From: 	 Simon Zweighaft 
To: 	 Nadeem.Tahir©dot.gov; Hamayasu, Toru 
CC: 	 Kurio, Phyllis 
Sent: 	 8/30/2009 12:26:51 PM 
Subject: 	 RE: Risk and Contingency Management Plan or what is now called the PEP 

Thanks, Nadeem: 

This is the second Project Execution Plan that we've received. Can we now get an example of a Project Development 
Plan? I've never seen an example of one of those although the Booz Allen reports also say that it is something we 
urgently need at the start of PE. 

Regards, 

Simon 

From: Nadeem.Tahir@dot.gov  [mailto:Nadeem.Tahir@dot.gov]  
Sent: Tuesday, August 25, 2009 4:16 AM 
To: thamayasu@honolulu.gov; Simon Zweighaft 
Subject: FW: Risk and Contingency Management Plan or what is now called the PEP 

Toru/Simon: Something to work on in PE. For your information as an example of a PEP. 

Nadeem S. Tahir, P.E., CCM. 
Director, Office of Program Management and Oversight 
U.S.D.O.T. Federal Transit Administration, Region IX 
201 Mission Street, Ste 1650, San Francisco, CA 94105 
415-744-3113 (w), 415-264-3316 (c), 415-744-2726 (fax) 
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