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EXECUTIVE SUMMARY

PREFACE

The City and County of Honolulu (City), in cooperation with the Federal Transit Administration
(FTA) is undertaking the preparation of an Alternatives Analysis and Draft Environmental Impact
Statement (AA and DEIS) for alternative transit improvements for the Honolulu High-Capacity
Transit Corridor in Honolulu, Hawai‘i. The DEIS is being prepared in conformance with 40 CRF
Part 1500-1508, Council on Environmental Quality, Regulation for Implementing the Procedural
Requirements of the National Environmental Policy Act of 1969 as amended; 49 CFR Part 611,
Federal Transit Administration, Major Capital Investment Projects; and the Safe, Accountable,
Flexible, and Efficient Transportation Equity Act - A Legacy for Users (SAFETEA-LU). In
addition, the document will fulfill the requirements of Hawai‘i Revised Statute 343 (HRS 343)
which governs the assessment of environmental impacts of major projects.

PROJECT DESCRIPTION

The purpose of the Honolulu High-Capacity Transit Corridor Project is to provide improved
mobility for persons traveling in the highly congested east-west corridor between Kapolei and the
University of Hawai‘i at Manoa (UH Manoa), confined by the Wai‘anae and Ko‘olau mountain
ranges to the north, and the ocean to the south. The project would provide faster, more reliable
public transportation services in the corridor than those services currently operating in mixed-flow
traffic. The project would also provide an alternative to private automobile travel and would
additionally improve linkages between Kapolei, Honolulu’s urban center, UH Manoa, Waikiki, and
the urban area in between. In conjunction with other improvements included in the O‘ahu Regional
Transportation Plan, implementation of the project would moderate anticipated traffic congestion in
the corridor. The project also would support the goals of the O‘ahu General Plan and the O‘ahu
Regional Transportation Plan by serving areas designated for urban growth.

Alternatives proposed for study in the AA are:
e No Build Alternative (transportation projects included in official planning documents,
excluding the proposed High-Capacity Transit Corridor Project)
e Transportation System Management (TSM) Alternative
e Managed Lane Alternative (including high-occupancy toll lanes)

e Fixed-Guideway Alternative (including evaluation of several alignment alternatives)

These alternatives will be refined and expanded in response to community input and technical
analyses as the project progresses.
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STUDY APPROACH

The Honolulu High-Capacity Transit Corridor (HHCTC) AA and DEIS will comprehensively
examine and comparatively evaluate all of the alternatives using a broad set of criteria. These
criteria include: environmental concerns, ridership forecasts, engineering, capital, operating and
maintenance costs, economic and cost-effectiveness considerations, traffic impacts, and
opportunities for transit oriented development. How well each alternative does or does not help
achieve local goals and objectives will play a major role in the selection of a Locally Preferred
Alternative at the conclusion of the study. Public input will be provided throughout the course of the
project by community groups, the general public, agency staff, and elected officials through a strong
public participation program.

PURPOSE OF THIS DOCUMENT

The HHCTC AA and DEIS have been subdivided into a number of individual tasks and sub-tasks.
As these are carried out, a number of documents, such as this one, will be produced for the purpose
of providing early information to FTA and others interested in the project’s procedures and findings.
This will facilitate the interchange of information and provide the basis for comment on the project,
both internally among participants and among those not directly involved with the project but with
an interest in the area of public transportation.

Consequently, the material contained in the deliverables should be considered as work in progress.
The deliverables are subject to revision as comments are received and responded to by project staff;
they also may be superseded as a result of subsequent activities. Ultimately, the final documentation
for the project will be contained in an Alternatives Analysis, Draft Environmental Impact Statement;
and later, a Final Environmental Impact Statement.

PROJECT SCHEDULE

The HHCTC AA and DEIS is an 18-month effort culminating in spring 2007. The Alternatives
Analysis will be completed by November 2006 for the selection of a Locally Preferred Alternative
(LPA) by the Honolulu City Council before January 1, 2007. The project will then be approved by
the O‘ahu Metropolitan Planning Organization (OMPO) as an amendment to its financially
constrained long-range Metropolitan Transportation Plan. The DEIS will be completed and sent to
the FTA for approval in 2007, following the selection of the LPA. It is currently anticipated that the
Draft Environmental Impact Statement will be available for public review in 2007. A public hearing
to take testimony and comments on the draft will follow the public release.

SUBSEQUENT STEPS

After selection of an LPA, FTA approvals to proceed will be sought, including authorization to
initiate preliminary engineering and completion of the Final Environmental Impact Statement.
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1.0 INTRODUCTION

1.1 PURPOSE OF THE PROJECT MANAGEMENT
PLAN/QUALITY CONTROL PLAN

The purpose of the Project Management Plan/Project Quality Control Plan is to assist the client and
the consulting team by defining a procedural framework of management and control of the services
provided in the contract. The Project Management Plan/Project Quality Control Plan:

e Presents the operating procedures linking the City and County of Honolulu Department of
Transportation Services (DTS), Parsons Brinckerhoff Quade & Douglas, Inc. (PB) and the
subconsultants (collectively known as the Honolulu High-Capacity Transit Corridor Project
Team).

e Assigns roles and responsibilities to both the subconsultant firms and individuals at PB in

performing and managing the work program.

Defines the project assignments.

Defines the deliverable products to be prepared.

Provides the production schedule for the project deliverables.

Defines the communication channels between DTS, PB and its subconsultants.

Any significant changes to the Project Management Plan must be approved by the Project Manager
(PM), Mark Scheibe.

1.2 PROJECT OVERVIEW

1.21  PROJECT DESCRIPTION

The purpose of the Honolulu High-Capacity Transit Corridor Project is to provide improved
mobility for persons traveling in the highly congested east-west transportation corridor between
Kapolei and the University of Hawai‘i at Manoa (UH Manoa), confined by the Wai‘anae and
Ko‘olau Mountain Ranges to the north and the Pacific Ocean to the south. The project would
provide faster, more reliable public transportation services in the corridor than those currently
operating in mixed-flow traffic. The project would also provide an alternative to private automobile
travel and improve linkages between Kapolei, the urban core, UH Manoa, Waikiki, and the urban
areas in between. Implementation of the project, in conjunction with other improvements included
in the O‘ahu Regional Transportation Plan (ORTP), would moderate anticipated traffic congestion in
the corridor. The project also supports the goals of the O‘ahu General Plan and the ORTP by
serving areas designated for urban growth.

Investment is required to improve the efficiency of the corridor’s transportation infrastructure. A
more efficient transportation system in the corridor will enhance mobility, reduce travel time and
improve the quality of life for O‘ahu’s residents and visitors. The purpose of the HHCTC
Alternatives Analysis and Draft Environmental Impact Statement (AA and DEIS) is to examine
candidate investments that would improve the efficiency of the transportation system in O‘ahu’s
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primary transportation corridor, and the connections between the corridor and the rest of the island.
In order to advance this program, the work will be structured in accordance with the scope of
services shown in Appendix A.

1.2.2 ALTERNATIVES ANALYSIS AND DRAFT ENVIRONMENTAL
IMPACT STATEMENT

The AA and DEIS will consist of identifying, evaluating and recommending significant
transportation improvements in the corridor (see Figure 1-1), the area from Kapolei to the University
of Honolulu at Manoa, based on:

Previous transportation studies done in the corridor;

An identification of technology and alignment options;

Travel and ridership forecasting;

Conceptual-level estimates for capital, operational, and maintenance costs, and financial
analyses; and

e Environmental, social and economic considerations.

The DEIS will also serve as a National Environmental Policy Act (NEPA) and State Environmental
Impact Statement (EIS) for the proposed Project. Therefore, the DEIS will be prepared in
cooperation with appropriate federal and state transportation, resource and environmental agencies.

The major activities of the AA and DEIS include:

e Defining the Corridor Study’s purposes and needs;

e Developing the Corridor alternatives, which involves conceptual engineering, technology
assessments and alternatives screening;

e Developing and applying the AA evaluation process and criteria;

e Initiating and continuing public involvement throughout the study; and

e Conducting environmental scoping, which would include two meetings, one intended for
agencies and the other intended for the general public, and direct mailing soliciting input for
the AA and DEIS process (e.g., mail out of project’s EIS Preparation Notice);

e Conducting detailed transportation, financial and environmental analyses of the alternatives
considered to be good candidates for implementation;

e Responding to agency and public comments on the Draft AA and Draft EIS; and

e Preparing a Federal Transit Administration Section 5309 New Starts application for future
federal funding.
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1.2.3 Contract Summary

Client:

Agreement Name:

Contact:

Project Manager:

Notice-to-Proceed:

City and County of Honolulu
Department of Transportation Services
650 South King Street

Honolulu, Hawai‘i 96813

High-Capacity Transit Corridor Project
Contract Number: F54306

Melvin Kaku, Director
PH: (808) 523-4125 FX: (808) 523-4730

Toru Hamayasu
PH: (808) 527-6978 FX: (808) 527-6987

August 29, 2005

Completion: On or before August 19, 2007
PB Agreement Number: 16434A
Contract Type: Lump Sum
Project Management Plan/Quality Control Plan
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2.0 ORGANIZATION
21 ORGANIZATION PLAN

The Project Manager (PM) 1s responsible for the coordination of all tasks within the HHCTC Project
Team, between team members and DTS, and with other agencies. The PM is responsible for all
written communications with the client and for the notification of schedule requirements such as
monitoring task progress and schedule and scope changes. The PM also is responsible for
monitoring the quality control plan, and the production and review of all deliverables. The PM will
be in charge of developing a progress report for the client and presenting a relevant account of the
project’s advancement monthly.

Because the project is being developed as a team effort, a detailed organizational chart has been
developed and is provided in Figure 2-1. The organization of the study defines a clear line of
control, beginning with the client (DTS), and passing through the PM to individual team members.
The project encompasses the following major areas:

Transportation Planning
Environmental Analysis
Engineering and Design
Public Involvement

Finance and Implementation

For each task, a task leader is identified to assist the PM in the successful completion of the task.
Each of these task leaders identified in Figure 2-1 is responsible, as directed by the PM, for
communications with the DTS, associated agencies and other team members to successfully
complete the individual tasks. Copies of phone conversation memos and meeting minutes will be
circulated within the team, as appropriate, with a copy specifically going to the PM and project file.
The PM will be responsible for keeping the client informed of pertinent information as it is
developed within each task. The PM will assure that PB standards for technical quality are met. A
team contact list and directory is included as Appendix B.

The project will be managed within PB’s Honolulu office. Project files will be maintained at the
Honolulu office in the order designated in the file index shown in Appendix C.

Project Management Plan/Quality Control Plan
Honolulu High-Capacity Transit Corridor Project 5

ARO00085683



Honolulu High Capacity Transit Corridor Project Project Management Plan / Quality Control Plan

CITY & COUNTY OF HONOLULU
 DEPARTMENT OF; :
TRANSPORTATION SERVICES
PM - Toru Hamayasg

PROJECT MANAGER _
i1 - Mark Scheibe - !

Al Agriculture International

AS Amar Sappal

CPS  ControlPoint Surveying

cP Communications Pacific
CPE  Community Planning and Engineering
CSH  Cultural Surveys Hawaii

EY Elisa Yadao

GKO Gary KOmori LLC

HD Hawaii Design

KA Kaku and Associates

KUl Ku'iwalu

L+E Lea + Elliott

LP Lychee Productions

MA Mason Architects

MKE MK Engineers

ND Next Design

NS NuStats

PGC  Pacific Gateway Center
PLA  Pat Lee and Associates
UBS UBS Financial Services

usl USI - Hawaii

WRI  Weslin Research Inc. (DBE)
YOPC Yukie Ohashi Planning Consultants (DBE)

Project Team Organization Chart _ , Figure
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2.2 ROLES AND RESPONSIBILITIES

This multidisciplinary study will require the combined effort of many consulting firms (Honolulu
High-Capacity Transit Corridor Project Team) working as a team with DTS. These firms are:

Parsons Brinckerhoff Quade & Douglas, Inc.
PB Consult Inc.

Agricultural International

Amar Sappal

Community Planning and Engineering, Inc.
ControlPoint Surveying, Inc.
Cultural Surveys Hawai‘i

Donald Durkee

Elisa Yadao

Gary K. Omori LLC

Hawai‘i Design Associates

KAI Hawai‘i, Inc.

Kaku Associates, Inc.

Ku‘iwalu

Lea+Elliott

Lychee Productions

Lyon Associates, Inc.

Mason Architects, Inc.

MK Engineers, Ltd.

Next Design LLC

NusStats

Pacific Gateway Center

Pat Lee and Associates, Inc.

UBS Financial Services

USI Hawai‘i, Inc.

Weslin Research, Inc.

Yukie Ohashi Planning Consultants

The scope of work for the team is presented in Appendix A. The major project tasks are assigned to
the various task managers as listed in Table 2-1. Technical staff that would support the task
managers have been identified in Figure 2-1, the Project Organization Chart and may be modified as
the need arises.
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TABLE 2-1

TASK ASSIGNMENTS
Task Description Task Leaders Budget

Task 1: Project Management Mark Scheibe $1,657,000
Task 2: Coordination with Agencies Mark Scheibe $1,355,000
Task 3: Public Involvement Lawrence Spurgeon $1,160,500
Task 4: Process Initiation, including

Purpose & Need, study goals and

objectives, an initial set of Chris Wellander $129,000

alternatives, and evaluation

methods
Task 5: AA Initiation Memo/FTA Start Up Chris Wellander $29.000

Package
Task 6: Alternatives Screening Chris Wellander $333,000
Task 7: Alternatives Analysis Lawrence Spurgeon $2,615,000
Task 8: Financial Analysis Mark Scheibe $586,000
Task 9: Conceptual Design Clyde Shimizu $894,000
Task 10:  Refine and Update Methodologies Chris Wellander $525,500
Task 11:  Locally Preferred Alternative Chris Wellander $32,000
Task 12:  Application to Enter PE Chris Wellander $414,000
Task 13:  Government Relations Mark Scheibe $200,000
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3.0 WORK PROGRAM
3.1 STATEMENT OF WORK

The Scope of Work for the Honolulu High-Capacity Transit Corridor Project (see Appendix A)
specifies the tasks necessary to fulfill the federal requirements for the Alternatives Analysis (AA)
and the FHWA/FTA Metropolitan Planning Regulations and other contractual requirements. The
tasks led by the task leaders were identified in Table 2-1 and included cost budgets for each task.
Staft assigned to the AA and DEIS will receive direction from the Task Leader before initiating
work.

3.2 STUDY SCHEDULE

The Notice-to-Proceed (NTP) for the Honolulu High-Capacity Transit Corridor Project was received
on August 29, 2005 and the study is expected to be completed in June 2007. The schedule is shown
in Appendix D.

3.3 STAFF MEETINGS

Regular meetings in Honolulu will be hosted by the PM with Task Leaders and Subconsultant
Managers at two to four week intervals. Telephone conference calls will also occur on Monday
mornings with “core” team members and other team members, as warranted. Each Task Leader will
conduct technical staff meetings as needed to provide direction and update local staff and
subconsultants on relevant activities.

3.4 DELIVERABLES

Products for the AA are included in Appendix A but are also listed below.

Task 1: Project Management
e Draft Project Management Plan

¢ Final Project Management Plan

¢ Draft Quality Control Plan

e Final Quality Control Plan

e Monthly Progress Reports
Task 2: Coordination with Agencies

e Monthly Coordination Progress Reports
e Computer Visualizations
e Technical Memoranda

Task 3: Public Involvement
e Draft Public Involvement Plan
e Final Public involvement Plan

Project Management Plan/Quality Control Plan
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Task 4:

Task 5:

Task 6:

Task 7:

Monthly Public Involvement Progress Reports
Community Update Meeting Summary Reports

Process Initiation

Draft Purpose and Need Statement
Final Purpose and Need Statement
Draft Process Initiation Summary Memo
Final Process initiation Summary Memo

AA Initiation Memo/FTA Start-up Package

AA Initiation Memo
Start-up Package for FTA

Alternatives Screening

Draft Technology Options Memo
Final Technology Options Memo
Draft Alternatives Screening Memo
Final Alternatives Screening Memo

Alternatives Analysis

Draft Notice of Intent and EISPN

Final Notice of Intent and EISPN

Draft AA Annotated Outline

Final AA Annotated Outline

Conceptual Alternatives Memorandum

Agency Scoping Meeting Materials

Public Scoping Meeting Materials

Draft Scoping Report

Final Scoping Report

Detailed Definition of Alternatives Memorandum

Draft Environmental Methodology Report

Final Environmental Methodology report

Draft Affected Environment/Environmental Baseline Report
Final Affected environment/Environmental Baseline Report
Train Operations Analysis of Waikiki Branch and UH Manoa Branch
Bus Operations and Maintenance Facility Requirements Memo
Station Area Alternative Access and Egress Modes Memo
Bus Service Development and Operating Policies Memo
Draft Travel Demand Forecasting Results

Final Travel Demand Forecasting Results

Draft Transportation Impacts Results Report

Final Transportation Impacts Results Report

Draft Alternatives Evaluation Results Report

Final Alternatives Evaluation Results Report

10
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Draft Air Quality Technical Report

Final Air Quality Technical Report

Draft Noise and Vibration Technical Report

Final Noise and Vibration Technical Report

Draft Hazardous Materials Technical Report

Final Hazardous Materials Technical Report

Draft Water Resources Technical Report

Final Water Resources Technical Report

Draft Cultural Resources Technical Report

Final Cultural Resources Technical Report

Draft Historic and Archeological Technical Report
Final Historic and Archeological Technical Report
Draft Natural Resources Technical Report

Final Natural Resources Technical Report

Draft Energy Technical Report

Final Energy Technical Report

Draft Land Use Plans and Policies Technical Report
Final Land Use Plans and Policies Technical Report
Draft Environmental Justice/Social Impacts Technical Report
Final Environmental Justice/Social Impacts Technical Report
Draft Economics Technical Report

Final Economics Technical Report

Draft Visual Impacts Technical Report

Final Visual Impacts Technical Report

Preliminary Draft Alternatives Analysis Report
Draft Alternatives Analysis Report

Alternatives Analysis Report

Task 8: Financial Analysis

Draft Funding Options Analysis

Final Funding Options Analysis

Draft Evaluation of Project Delivery Options
Final Evaluation of Project Delivery Options
Draft O&M Costing Memorandum

Final O&M Costing Memorandum

Draft Capital Costing Memorandum

Final Capital Costing Memorandum

Draft Financial Feasibility Report

Final Financial Feasibility Report

Draft Financial Plan

Final Financial Plan

Task 9: Conceptual Design
e Draft Design Criteria
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Task 10:

Task 11:

Task 12:

Final Design Criteria

Draft Alignment Plan and Profile

Final Alignment Plan and Profile

Draft Maintenance and Storage Facility General Layout and Location Plans
Final Maintenance and Storage Facility General Layout and Location Plans
Draft Typical Structural Details

Final Typical Structural Details

Draft Technical Memorandum on Roadway Modifications

Final Technical Memorandum on Roadway Modifications

Draft Technical Memorandum on Utility Relocations

Final Technical Memorandum on Utility Relocations

Draft Station Conceptual Plans

Final Station Conceptual Plans

Draft Technical Memorandum on Right-of-Way Needs

Final Technical Memorandum on Right-of-Way Needs

Draft Tunnels and Underground Stations Technical Report

Tunnels and Underground Stations Technical Report

Refine and Update Methodologies

Draft On-Board Survey Design

Final On-Board Survey Design

Draft On-Board Survey Results

Final On-Board Survey Results

Draft Model User’s Guide Updates and Revisions
Final Model User’s Guide Updates and Revisions
Draft Model Re-Calibration and Validation Report
Final Model Re-Calibration and Validation Report

Locally Preferred Alternative
e Draft Locally Preferred Alternatives Report
e Final Locally Preferred Alternatives Report

Application to Enter Preliminary Engineering (PE)
Draft Revised Notice of Intent

Final Revised Notice of Intent

Agency Scoping Meeting Materials

Public Scoping Meeting Materials

Draft Agency Coordination Plan and Schedule
Final Agency Coordination Plan and Schedule
Draft NEPA Scoping Report

Final NEPA Scoping Report

Draft LPA Travel Forecasts

Final LPA Travel Forecasts

Draft Final Definition of Alternatives Report
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Final Final Definition of Alternatives Report
Draft LPA Cost Estimate

Final LPA Cost Estimate

Section 5309 New Starts Report Submittal
Draft PMP

Application to Enter PE

Review and Approval Memorandum for FTA

Task 13: Government Relations
e Quarterly Government Relations Progress Reports

All deliverables will be circulated among the appropriate members of the Project Team prior to
submittal to DTS. Prior to submittal of any draft or final document by a subconsultant, such
document shall be reviewed five days in advance of submittal by the Task Leader (unless other
arrangements are approved by the PM) and subject to appropriate quality control. Each
subconsultant is responsible for the accuracy and quality of his/her own work.

All deliverables will be transmitted under the signature of the PM, Mark Scheibe, or his designee. It
is anticipated that DTS will review the deliverable and make comments within two weeks following
submittal.

3.5 PROJECT DEVELOPMENT AND DECISION PROCESS

DTS staff will, in all cases, direct the project development process and will make all major decisions
regarding the execution and direction of the project. The PB Project Manager will provide
information and counsel to DTS as needed and will ensure that the project tasks are executed in
accordance with the direction provided by DTS. Final approval of products and/or deliverables is
the responsibility of DTS.

3.6 PROTOCOL

A standard protocol will be observed to ensure maximum coordination: to provide information to
the Project Team in a timely fashion, and to facilitate the management and execution of the project.
Several of these protocols have been highlighted throughout this plan, but are summarized here for
convenient reference.

Any calls from the media will be referred to the DTS PM (Toru Hamayasu) through the consultant
PM.

All submittals to DTS must be reviewed according to the project QA/QC plan and passed through
the PB PM for release approval at least 2 days before the due date.

Meetings and conversations will be documented (forms are provided in Appendix C) and submitted
to the PM.
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All documents MUST adhere to the style guide that will be prepared specifically for this project and
copied on ProjectSolve to facilitate production of final deliverables.

All requests for information, data, etc. will be made through the consultant PM.

All data received or collected directly must be copied and transmitted to the PM for general
availability. Regular submittal of reports and deliverables by subconsultants will be made into the
appropriate team function folder on ProjectSolve. ProjectSolve will track the revisions and maintain
the latest updates to all major reports and deliverables

It is the Task Manager’s responsibility to distribute information to key technical staff. ProjectSolve
will be available to the Task Managers for their use in coordinating their technical staft.

ALL project staff submitting expense reports MUST make legible copies of those reports and
backup.

3.7 OTHER MANAGEMENT GUIDES

A Project Quality Control Plan has been developed for this study and is attached as Appendix E and
is available on ProjectSolve. Each subconsultant is responsible for the accuracy of its own work, but
shall at a minimum, adhere to the Project Quality Control Plan or submit its own quality control plan
to the Project Manager, Mark Scheibe, for approval.

In order to achieve the quality goals, all project deliverables will be checked by the reviewers listed
in Table E.4-1 in Appendix E and will receive quality reviews before being released to anyone
outside the Project Team. Subconsultants are required to perform similar reviews before submittal
of documents to PB for further processing. Quality Assurance/Quality Control (QA/QC) will be a
scheduled and budgeted event within the development of each deliverable. In addition to normal,
ongoing routine checking and review, milestone and final reviews of reports, estimates and plans
will be conducted to ensure consistent quality and accuracy.
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APPENDIX A — SCOPE OF WORK
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Monthly Management Progress Report

The CONSULTANT shall prepare a monthly progress report describing project management
activities and issues.

Task 1 Deliverables

1.1 Draft Project Management Plan (5 copies)

1.1 Final Project Management Plan (10 copies + CD)

1.2 Draft Quality Control Plan (5 copies)

1.2 Final Quality Control Plan (10 copies + CD)

1.3.1 Initial Schedule (1 copy)

1.3.2 Monthly Management Progress Report (1 copy)
1.3.3 Monthly Management Progress Report (1 copy)
1.3.4 Monthly Management Progress Report (1 copy)
1.3.5 Monthly Management Progress Report (1 copy)
1.3.6 Monthly Management Progress Report (1 copy)
1.3.7 Monthly Management Progress Report (1 copy)
1.3.8 Monthly Management Progress Report (1 copy)
1.3.9 Monthly Management Progress Report (1 copy)
1.3.10 Monthly Management Progress Report (1 copy)
1.3.11 Monthly Management Progress Report (1 copy)
1.3.12 Monthly Management Progress Report (1 copy)
1.3.13 Monthly Management Progress Report (1 copy)
1.3.14 Monthly Management Progress Report (1 copy)
1.3.15 Monthly Management Progress Report (1 copy)
1.3.16 Monthly Management Progress Report (1 copy)
1.3.17 Monthly Management Progress Report (1 copy)
1.3.18 Monthly Management Progress Report (1 copy)
1.3.19 Monthly Management Progress Report (1 copy)
1.3.20 Monthly Management Progress Report (1 copy)
1.3.21 Monthly Management Progress Report (1 copy)
1.3.22 Monthly Management Progress Report (1 copy)

2.0 COORDINATION WITH AGENCIES

Open and responsive communication with public agencies and government officials, including
elected members of the City Council and the State Legislature will be directed by DTS staff.
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transportation alternatives for subsequent screening and evaluation. For six technical areas,
the CONSULTANT shall also prepare individual methodology reports specifying the technical
approach for conducting the alternatives analysis.

Prepare Purpose and Need

A draft Purpose and Need Statement will be developed that establishes the problems that must
be addressed in the study; serves as the basis for the development of project goals, objectives,
and evaluation measures; and provides a framework for determining which alternatives should
be considered as reasonable options in the corridor. A primary source of information for
identifying specific corridor problems and establishing the goals and objectives for improvement
will be the Oahu Regional Transportation Plan and Public Scoping.

Establish Goals and Objectives

Consistent with FTA guidance and good planning practice, goals and objectives will be
developed to support evaluation measures in several categories, including:

o Effectiveness — the extent to which alternatives solve the stated transportation problems in
the corridor:;

e Impacts — the extent to which the alternatives impact, positively or negatively, nearby natural
resources and neighborhoods, air quality, the adjacent transportation network and facilities,
land use, the local economy, etc.;

o Cost Effectiveness — the extent to which the costs of the alternatives are commensurate with
their benéefits;

o Financial Feasibility — the extent that funds required to build and operate the alternatives are
likely to be available; and

o Equity — that is, the costs and benefits of the alternatives are distributed fairly across
different populations.

Using this guidance, the CONSULTANT shall prepare a set of project goals and objectives
using information from the Oahu Regional Transportation Plan, Public Scoping, and from the
CITY.

Create Initial Set of Alternatives

The CONSULTANT shall define an initial set of conceptual alternatives considering the goals
and objectives. These alternatives will be drawn from the CONSULTANT’s work on the Oahu
Regional Transportation Plan and on previous transit planning efforts in the corridor. The initial
alternatives will be developed based on the CONSULTANT’s understanding of engineering
constraints and expectations of the public, the CITY, and cooperating agencies. The initial
conceptual alternatives will include fixed-guideway alignments spanning the length of the study
area from Kapolei to the University of Hawaii at Manoa, integrated with restructured and
improved bus services throughout Oahu. Other conceptual alternatives will include bus-based
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Reporting Item

Project Background
Project Description Worksheet

Making the Case Document

Project Maps

Project Site Map

Vicinity Map
Travel Forecasts
Summit Software Reports and Maps
Summary “roll-up” report

Summary reports for each trip purpose (i.e. HBW, HBO, NHB, etc.)

Trip length frequency reports and row and column sum reports for each trip purpose

Map of district boundaries and names that includes project alignment and station locations

Two thematic maps for each trip purpose (productions and attractions) and for total user
benefits across all trip purposes

UBQC Worksheet

Annualization Factor Justification
O&M Costs

Summary of O&M Cost Productivities

Capital Costs

Standard Cost Categories Worksheets
Main Worksheet
Allocated Contingency
Inflation Calculation to YOE
Project Schedule

Funding Sources by Category

Funding Sources by Year
BUILD Annualized Cost
BASELINE Annualized Cost

Certification of Technical Methods and Planning Assumptions
Mobility Improvements

Transportation System User Benefits per Passenger Mile Worksheet

Low Income Households Worksheet

Employment Worksheet
Environmental Benefits

Environmental Benefits (Change in Emissions and Energy Consumption) Worksheet

Current Regional Air Quality Designation
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APPENDIX B — KEY TEAM MEMBER DIRECTORY

Name & Title

Address

Phone

Fax

Parsons Brinckerhoff

Mark Scheibe, 1001 Bishop Street, Suite 2400 .
Project Manager | American Savings Bank Tower (808) 566-2227 | (808) 528-2368 | Scheibe@pbworld.com
Honolulu, HI 96813
Tad Ono Parsons Brinckerhoff
Principal-in- | h o1 DIotOP Sreet, Bulle 2409 1 g0 5667004 | (808) 528-2368 | Ono@pbworld.com
Charge merican Savings Bank Tower
Honolulu, HI 96813
GB Arrington, Parsons Brinckerhoff .
Transit Oriented | 400 SW Sixth, Suite 802 (503) 274-2298 | (503)274-1412 | Arington@pbworld.
Development Portland, OR 97204
Environmental Ameri p Strect, (808) 566-2205 | (808) 528-2368 | Atkin@pbworld.com
Planning merican Savings Bank Tower
Honolulu, HI 96813
Brent Baker, Parsons Brinckerhoff
Financial 999 Third Avenue, Suite 2200 (206) 382-5284 | (206) 382-5222 | Bakerb@pbworld.com
Planning Seattle, WA 98104
Andrea Barry, Parsons Brinckerhoff
Visual 999 Third Avenue, Suite 2200 (206) 382-8316 | (206) 382-5222 | Barry@pbworld.com
Simulations Seattle, WA 98104
Parsons Brinckerhoff
Bob Bramen, 444 South Flower Street
Technical ) ’ (213) 362-9470 | (213) 362-9480 | Bramen@pbworld.com
Review Suite 3700

Los Angeles, CA 90071

Brian Caouette,
Financial
Planning

Parsons Brinckerhoff
1401 K Street, NW, Suite 300
Washington, DC 20005

(202) 661-5324

Caouette@pbworld.

Veronica Chan,

Parsons Brinckerhoff
505 South Main Street,

Hazardous . (714) 973-4880 | (714) 973-4918 | ChanV(@pbworld.com
Material Suite 900
alenals Orange, CA 92868
Parsons Brinckerhoff
Bill Chen, 1001 Bishop Street, Suite 2400
Strucmures American Savings Bank Tower | (S08) 3662214 | (808) 528-2368 Chen@pbworld.com
Honolulu, HI 96813
Zam Criste Parsons Brinckerhoff
Engincering 2001 BISh‘;p S.“eetés‘;geTmoo (808) 5662234 | (808) 528-2368 | Criste@pbworld.com
Support/CADD merican Savings Bank Tower
Honolulu, HI 96813
. Parsons Brinckerhoff
Tony Daniels, 303 Second Street
1"52(‘:/111:‘:;:31 Suite 700 Noxth (415) 243-4634 | (415) 957-0239 | Daniels@pbworld.com

San Francisco, CA 94107-1317
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Name & Title Address Phone Fax Email
Bill Davidson, Parsons Brinckerhoff
303 Second Street, Davidson@pbworld.
Eravel . Suite 700 North (415) 243-4601 | (415) 243-9501 com
orecasiing San Francisco, CA 94107-1317
Theresa Parsons Brinckerhoff
Dickerson, 505 South Main Street, (714) 9734880 | (714) 973-4918 DickersonT@pbworld.
Visual Impacts Suite 900 com
Orange, CA 92868
Parsons Brinckerhoff
Dexter Eji, 1001 Bishop Street, Suite 2400 ..
Engincering American Savings Bank Tower 808-566-2241 (808) 528-2368 | Eji@pbworld.com
Honolulu, HI 96813
Parsons Brinckerhoff
Don Emerson, Spring Park Technology Center Emerson@pbworld.
Federal Liaison | 465 Spring Park Place (703) 742-5408 1| (703) 742-5800 com
Herndon, VA 20170
David Franck, Parsons Brinckerhoff
Financial 1401 K Street, NW, Suite 300 (202) 661 9273 Franck@pbworld.com
Planning Washington, DC 20005
Travel . p Street, (503) 417-9362 | (808) 528-2368 | Fujioka@pbworld.com
Forecastin American Savings Bank Tower
& Honolulu, HI 96813
Bill Hansmire Parsons Brinckerhoff
’ 535 Griswold Street Hansmire@pbworld.
Tunnel L ) (313) 963-3912
Structu Buhl Building, Suite 1525 com
clures Detroit, MI 48226
Dennis Haskell Parsons Brinckerhoff
Architecture > | 999 Third Avenue, Suite 2200 (206) 382-5274 | (206) 382-5222 | Haskell@pbworld.com
U Scattle, WA 98104
. Parsons Brinckerhoff .
ggo?lglifi?snan’ Five Penn Plaza, 17th Floor (212) 613-8805 | (212) 613-8802 gﬁcman@pbw‘)ﬂd'
New York, NY 10001
Allan Hodges, Parsons Brinckerhoff
Land Use 75 Arlington Street, 9th Floor (617) 960-4890 | (617) 482-8487 | Hodges@pbworld.com
Interface Boston, MA 02116
Parsons Brinckerhoff
Kevin Keller, 505 South Main Street,
Noise/Vibration | Suite 900 (714) 973-4880 | (714) 973-4918 | KellerK@pbworld.com
Orange, CA 92868
Susan Killen, Parsons Brinckerhoff
Technical 999 Third Avenue, Suite 2200 (206) 382-5268 | (206) 382-5222 | Killen@pbworld.com
Review Seattle, WA 98104
Alice Parsons Brinckerhoff Lovegrove@pbworld
Lovegrove, One Penn Plaza (212) 465-5374 | (212) 465-5096 COXI grove@poworid.
Air Quality New York, NY 10119
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Name & Title Address Phone Fax Email
Dean Maniti Parsons Brinckerhoff
Alienment ’ 3101 North First Street (408) 232-8660 | (408)232-8674 | Maniti@pbowlrd.com
& San Jose, CA 95134
Parsons Brinckerhoff
Pat McNamee, 303 Second Street, Mcnamee@pbworld.
Cost Estimating | Suite 700 North (415) 243-4705 com
San Francisco, CA 94107-1317
Jay Mezher, Parsons Brinckerhoff
Visual 999 Third Avenue, Suite 2200 206-382-5267 Mezher@pbworld.com
Simulations Seattle, WA 98104
Parsons Brinckerhoff
Jaime Saavedra, | 1001 Bishop Street, Suite 2400 Saavedra@pbworld.
Rail Alignment | American Savings Bank Tower (808) 566-2244 | (808) 528-2368 com
Honolulu, HI 96813
Parsons Brinckerhoff
Clyde Shimizu, 1001 Bishop Street, Suite 2400 ..
Enygineen'ng American Srz)wings Bank Tower (808) 566-2210 | (808) 528-2368 | Shimizu@pbworld.com

Honolulu, HI 96813

Eric Scotson,
Rail Systems

Parsons Brinckerhoff

303 Second Street,

Suite 700 North

San Francisco, CA 94107-1317

(415) 243-4776

(415) 2439501

Scotson@pbworld.com

Lawrence Parsons Brinckerhoff
Spurgeon, 1001 Bishop Street, Suite 2400 Spurgeon@pbworld.
Environmental American Savings Bank Tower (808) 366-2226 | (808) 528-2368 com
Planning Honolulu, HI 96813

Parsons Brinckerhoff
Steven Wolf, 505 South Main Street,
Noise/Vibration | Suite 900 (714) 973-4880 | (714) 973-4918 | WolfS@pbworld.com

Orange, CA 92868
Dan Yavorksy Parsons Brinckerhoff
Structural 444} South Flower Street, (213) 362-9470 vavorksy@pbworld.
Eneineerin Suite 3700 com

J J Los Angeles, CA 90071
Wayne Parsons Brinckerhoff
Yoshioka, 1001 Bishop Street, Suite 2400 YoshiokaW @pbworld.
Transportation | American Savings Bank Tower (808) 566-2218 | (808)528-2368 | . )
Planning Honolulu, HI 96813
Agricultural International (Certified Arborist)
Steve Nimz, Agricultural International
Certified Post Office Box 10026 (808) 737-1284 | (808) 732-4433 | glttinc@hawaii.rr.com
Atborist Honolulu, HI 96816
Amar Sappal (Federal Liaison)

Amar Sappal | > Kaahue Street (808) 383-9241 | (808) 395-9062 | sappal@gmail.com

Honolulu, HI 96825
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Name & Title Address Phone Fax Email
Community Planning and Engineering, Inc. (Public Involvement)
Community Planning and
. Engineering ; jpickard@
Joe Pickard 1100 Alakea St., Sixth Floor (808) 521-7491 | (808) 526-2476 cpe-hawaii.com
Honolulu, Hawaii 96813
Community Planning and
_ Engineering ; ; vgaynor@
Vicki Gaynor 1100 Alakea St., Sixth Floor (808) 521-7491 | (808) 526-2476 cpe-hawaii.com
Honolulu, Hawaii 96813
Community Planning and
S Engineering ..
Nalani Dahl 1100 Alakea St.. Sixth Floor (808) 521-7491 | (808) 526-2476 | ndahli@cpe-hawaii.com
Honolulu, Hawaii 96813
ControlPoint Surveying, Inc. (Surveying)
ControlPoint Surveying, Inc. .
]szd;v{:hi}l 1150 S. King St., Suite 102 (808) 5912022 | (808) 591-8333 | SYeh@controlpointsury
uveyms Honolulu, HI cying.com
Cultural Surveys Hawai‘i (Archeology)
Hallett Cultural Surveys Hawai‘i hhammatt@
Hammatt, Post Office Box 1114 (808) 262-9972 | (808) 262-4950 ltural -
Archeology Kailua, HI 96734 cutfuraisurveys.co
Donald Durkee (FTA Requirements)
Donald Durkee, | Donald Durkee,
FTA 3908 Morrison Street, NW dogflff“i{keeg
Requirements Washington, DC 20015 sP atL.co
Elisa Yadao (Public Involvement)
Elisa Yadao, Elisa Yadao,
Public 14 Hinalo Place (808) 595-7449 | (808) 595-3342 | sistu@lava.net
Involvement Honolulu, HI 96817
Gary K Omori (Community Liaison)
Gary Omori, Gary K. Omori, LLC .
Community 92-1936 Hapaki Street (808) 484-0736 | (808) 487-5521 m?klmlzmemo“@
Liaison Aiea, HI 967011639 ao0l.co

Hawai‘i Design Associates (Landscape Architecture)

Joel Kurokawa,

Hawai‘i Design Associates

Landscape 1916 Young Street, Suite 101 (808) 942-7061 | (808) 944-8741
Architecture Honolulu, Hawaii 96826

Hawai‘i Design Associates
Mel Kuraoka 1916 Young Street, Suite 101

Honolulu, Hawaii 96826
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Name & Title Address Phone Fax Email
KAI Hawai‘i (Public Involvement)
KAI Hawai‘i
. 31 North Pauahi Street . ..
Ken Hayashida 2nd Floor (808) 533-2210 ken@kaihawaii.com
Honolulu, HI 96817
Kaku Associates (Traffic Planning)
. Fehr & Peers/Kaku Associates.
Dick Kaku, .
Technical 201 Santa Monica Bivd, (310) 4589916 | (310) 394-7663 | DKaku@
Revi Suite 200 fehrandpeers.com
eview Santa Monica, CA 90401
Fehr & Peers/Kaku Associates
Tom Gaul, 201 Santa Monica Blvd, T.Gaul@
Traffic Planning | Suite 200 (310) 458-9916 | (310) 394-7663 fehrandpeers.com
Santa Monica, CA 90401
John Fehr & Peers/Kaku Associates
Muggridge, 201 Santa Monica Bivd, (310) 458-9916 | (310) 394-7663 | - Mugeridge@
Traffic Planning Suite 200 fehrandpeers.com
Santa Monica, CA 90401
Ku‘iwalu (Cultural Resources)
Ku‘iwalu
Pauahi Tower, 27th Floor dnschang@kuiwalu.
Dawn Chang 1001 Bishop Street (808) 539-3580 | (808) 539-3581 com
Honolulu, HI 96813
Lea+Elliott (Transit Systems)
Phil Castellana Lea+Elliott
Proicct Delive i 14325 Willard Road, Suite 200 (703) 968-7883 | (703) 968-7888 | pcastelli@leaclliott.com
) VeIY | Chantilly, Virginia 20151-2110
David Little, Lea+Elliott
Technology 14325 Willard Road, Suite 200 (703) 968-7883 | (703) 968-7888 | ddlittle@leaelliott.com
Options Chantilly, Virginia 20151-2110
Chris Gambla, Lea+Elliott cgambla@leacliott
O&M Cost 1325 Nagel Court (630) 562-9407 | (630) 562-9408 Cgm :
Estimates West Chicago, [llinois 60185
Lychee Productions (Public Involvement)
Laura :
i Lychee Productions .
gegﬁmgto“’ P.O. Box 61202 (808) 387-3827 gﬁzzprrrogggmns@
- Honolulu, HI 96839 -
Involvement
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Name & Title Address Phone Fax Email
Lyon Associates (Public Involvement)
Jim Lyon, Lyon Associates, Inc. jim@lyonassociates
Public 841 Bishop Street, Suite 2006 (808) 536-6621 | (808) 523-1738 {: om ¥ :
Involvement Honolulu, HI 96813
Mason Architects (Historic Resources)

Mason Architects
Glen Mason 119 Merchant Street, Suite 501 (808) 536-0556 | (808) 526-0577 | gm@masonarch.com

Honolulu, HI 96813
Amn Yaklovich, | Mason Architects
Historic 119 Merchant Street, Suite 501 (808) 536-0556 | (808) 526-0577 | ay(@masonarch.com
Resources Honolulu, HI 96813

MK Engineers, Ltd. (Electrical)

MK Engineers, Ltd.

g{m Ea“}ha“ 286 Kalihi Street (808) 848-8622 | (808) 848-5574 | ron@mkhawaii.com
ectrica Honolulu, HI 96819
Next Design LLC (Architecture)

Next Design LLC .
Stanford Lee. | 135 Bishop Street, Suite 111 | (808) 440-2780 | (808) 440-2790 | Slec@nextdesignllc.
Architecture .. com

Honolulu, Hawaii 96813

NuStats (On-Board Survey

NuStats

Johanna Zmud
’ 3006 Bee Caves Road, (512) 306-9065 .
(S)n-Board Suite A300 oxt. 2225 (512) 306-9077 | jzmud(@nustats.com
urvey Austin, TX 78746
Pacific Gateway Center (Public Involvement)
Myaing Thein, Pacific Gateway Center
Public 1286 Queen Emma Street (808) 845-3918 | (808) 842-1962 | pgcmyaing@hotmail.com
Involvement Honolulu, HI 96813
Pat Lee & Associates (Public Involvement)
Pat Lee, Pat Lee & Associates, LLC
Public 45-248 A Pahikaua Place, (808) 247-2889 | (808) 247-2889 | Patlee@hawaii.rr.com
Involvement Kaneohe, HI 96744
UBS Financial Services (Financial Planning)

Lance . . .

. UBS Financial Services .
Kakimoto, 733 Bishop Street, Suite 1600 | (808) 526-6971 | (808) 521-2798 | Lancekakimoto@
Financial usb.com

. Honolulu, HI 96813
Planning
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Name & Title Address Phone Fax Email
USI-Hawai‘i, Inc.

USI-Hawai‘i, Inc.
Harley Parks, ) ’ .
Visual Pauahi Tower, Suite 822 (808) 5372214 | (808) 5372215 | harley parks@
Simulation 1001 Bishop Street usi-hawaii.com

Honolulu, HI 96813

Weslin Research, Inc. (Transit Planning)
Linda Weslin Research, Inc.
Fryzstacki, 92-1112-2 Olani Street (808) 678-9450 | (808) 678-9539 | Frysztacki@aol.com
Transit Planning | Kapolei, HI 96707
Williams & Jensen (Government Relations)
Denis Dwyer, Williams & Jensen, P.C.
Government 1155 21st Street, NW (202) 973-5909 | (202) 659-5249 | djdwyer@wms-jen.com
Relations Washington, DC 20036
Yukie Ohashi Planning Consultants (Wetlands)
. . Yukie Ohashi Planning

&ﬁiﬂg?ﬁsm Post Office Box 786 (808) 9852222 | (808) 9859131 | yohashi@verizon.net

Volcano, HI 96785
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APPENDIX C - PROJECT CONTROL

C.1 BUDGET

Budgets have been developed for each team member and are included in each subconsultant’s
Subcontract Agreement. The amount authorized in each subconsultant’s Subcontract Agreement
will be used as the basis for invoicing.

C.2 PROJECT TRACKING

Project tracking will be accomplished based on project data provided through PB’s management
information system. The system produces labor and expense data every two weeks. The labor,
expense and project tracking (Level 3) reports will be provided to each Task Leader for review and
comment. These tracking reports will enable them to manage their individual budgets.

C.3 EXPENSE REPORTS, INVOICING AND SCHEDULE

Ms. Jovie Yoshioka, PB Project Administrator, has been assigned to this project to provide
administrative assistance and accounting services (phone number is (808) 566-2207). To facilitate
the data/backup gathering process, all PB staff submitting expense reports MUST make legible
copies of those reports and backup and send them to Ms. Yoshioka at the Honolulu office of
PB. Any questions related to subconsultant invoicing or payments should be directed to Ms.
Yoshioka.

Subconsultants will be responsible for administering their own tasks. Monthly progress reports will
be supplied to PB by each subconsultant, as designated in the Subcontract Agreement.

Task Leaders will be responsible for tracking progress and expenses for each of their tasks. The PM
will ultimately be responsible for keeping track of all project tasks and reporting progress and
problems to the DTS Project Manager, Mr. Toru Hamayasu.

C.4 PAYMENT PROCEDURES

The terms of payment and billing requirements for subconsultants are detailed in each
subconsultant’s Subcontract Agreement.

C.5 PROGRESS REPORT REQUIREMENTS

The monthly progress reports, in a form approved by DTS, will be outlined in written and graphical
form by task and subtask for the various phases and in sufficient detail so that the progress of the
work can be easily evaluated. A sample of the client-approved Monthly Progress Report is shown in
Figure C.1-1 and will be available on ProjectSolve. Subconsultants must submit their progress
reports, if required, in this format.

Project Management Plan/Quality Control Plan
Honolulu High-Capacity Transit Corridor Project C-1
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Task Leaders must also submit progress in the same format the week following the end of the four-
week period.

C.6 INVOICE REQUIREMENTS

Invoices for lump sum subcontracts shall be prepared upon written acceptance by PB of project
deliverables or assigned portions of project deliverables.

For agreed rate subcontracts and contracts where direct expenses are to be reimbursed by PB, submit
monthly billings in accordance with the Subcontract Agreement. A report of the breakdown by task

also must accompany the invoice. Use the invoice format as shown in Figures C.1-2A, C.1-2B, and

C.1-2C.

C.7 PROJECT FILING

All project files will be centralized and maintained at PB at the Honolulu office. Subconsultants will
submit documents for filing, retaining copies as necessary. Files will be available for review by the
client upon request. In addition, PB will provide a copy of important team communications. The
file list is shown in Figure C-1.3 and on ProjectSolve.

C.8 COMMUNICATIONS AND DOCUMENTATION

All written communications (e.g., reports, memoranda, email, faxes, etc.) with the Department of
Transportation Services (DTS) will go through the Project Manager (PM), Mr. Richard Page, or the
Deputy Project Manager, Mr. Mark Scheibe. Notes shall be taken of verbal communication with the
client and forwarded to the PM. All written communications regarding the Project will be handled
according to the following Document Control Procedures:

e All written communications will be filed in accordance with the Project File Index.

e Meetings will be documented with summary minutes copied to the project files and the PM.

e All correspondence to DTS from the PB Project Team shall be directed through the PM, or as
approved by the PM.

e Any communications with the public or press shall be from DTS only, unless specifically
directly by them. Further, any communications between DTS, FTA, State DOT and other
federal and state agencies shall be from DTS only, unless specifically directed by them.

Project Management Plan/Quality Control Plan
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FIGURE C.1-1 - SAMPLE MONTHLY PROGRESS REPORT FORMAT

Date

Mr. Mark Scheibe

Project Manager

Parsons Brinckerhoff Quade & Douglas, Inc.
American Savings Bank Tower

1001 Bishop St., Suite 2400

Honolulu, Hawaii 96813

SUBJECT: Progress Report # for Honolulu High Capacity Transit Corridor Project
Contract No. ------—---
PBQD Reference No. 16434A

Dear Mr. Scheibe:

This letter provides you with our # progress report for the project. It covers activities between and

Activities this Period
(example)

Task 2 — Public Participation.

We continued to receive 24 Hour Telephone Response Line calls.

We continued to respond to telephone calls, as appropriate, by distributing information, answering questions and taking
comments.

We continued to maintain comments on a database.

Task 4 — Alternatives Development/Preliminary Engineering

We presented the alignments to the counties’ staff and await comments.
We printed and distributed more than 2,000 newsletters 30 days prior to the public meetings.

Discussion

Please do not hesitate to call if you have questions or comments.

Sincerely,

Project Manager

Attachment:
Table — Status of Authorized Deliverables

Project Management Plan/Quality Control Plan
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FIGURE C.1-2A
SAMPLE AGREED RATES CONTRACT INVOICE

American Savings Bank Tower
1001 Bishop Street, Suite 2400
Honolulu, Hawaii 96813

Attention: Jovie Yoshioka
SUBJECT: Contract No. -—---

Honolulu High Capacity Transit Corridor Project
Progress Billing No. 1

For professional engineering services provided for the subject project, per the
contract dated October 22, 2005. This invoice covers expenses through December 12, 200!

Amount Earned to Date $244,297.62

Previous Billed $0.00

TOTAL AMOUNT DUE THIS INVOICE $244,297.62
Less: Retainage (5%) $12,214.88
AMOUNT DUE THIS INVOICE | $232,082.74 |

A detailed breakdown is attached.

| certify that this bill is correct and just, that payment thereof has not been received and
services were rendered pursuant to our agreement.

Name
Project Manager
RMU/jy

Cc-4
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FIGURE C1-2B

SAMPLE AGREED RATES CONTRACT INVOICE

16434A - Honolulu High Capacity Transit Corridor Project

As of 12-Dec-2005
Invoice No. 16434A-1

Inception to end of last period This Period Total to-date
Actual Actual Actual Actual Actual Actual
Hours Amount Hours Amount Hours Amount

PS&E
Category 1 Principal 3.0 416.58 8.0 1,110.88 11.0 1,527.46
Category 2 Project Manager 118.0 14,209.56 300.0 37,209.00 418.0 51,418.56
Category 3 Senior Supervising Engineer - 0.00 16.0 2,011.20 16.0 2,011.20
Category 4 Senior Civil Engineer 9.0 994.59 - 0.00 9.0 994.59
Category 5 Civil Engineer - 0.00 - 0.00 - 0.00
Category 6 Junoir Civil Engineer 2325 17,300.33 591.0 45,294.24 8235 62,594.57
Category 7 Assistant Civil Engineer - 0.00 - 0.00 - 0.00
Category 8 Technician - 0.00 425 1,884.03 425 1,884.03
Category 9 Senior Structural Engineer - 0.00 - 0.00 - 0.00
Category 10 Assistant Structural Engineer - 0.00 2.0 114.64 2.0 114.64
Category 11 Senior Supervising Planner - 0.00 - 0.00 - 0.00
Category 12 Senior Planner 15.0 1,174.65 - 0.00 15.0 1,174.65
Category 13 Planner - 0.00 - 0.00 - 0.00
Category 14 Assistant Planner - 0.00 - 0.00 - 0.00
Category 15 Senior Draftsperson/Graphics 43.0 2,212.78 42.0 2,395.66 85.0 4,608.44
Category 16 Draftsperson/Graphics 80.5 4,142.53 204.5 9,547.84 285.0 13,690.37
Category 17 Project Administrator - 0.00 8.5 748.94 8.5 748.94
Category 18 Typist (Word Processing/Clerical) - 0.00 - 0.00 - 0.00
Direct Expenses 4,522.83
GE Tax 6,052.79
PB Total Invoice 501.0 40,451.02 1,2145 100,316.43 1,7155  151,343.07
Subconsultants:
Subconsultant 1 10,734.34
Subconsultant 2 40,308.55
Subconsultant 3 31,856.35
Subconsultant 4 10,055.31
Total Invoice Due 244 .297.62
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FIGURE C1-2C
SAMPLE AGREED RATES CONTRACT INVOICE

As of 12-Dec-2005

Inception to end of

Invoice No. 16434A-1 last period This period Total to-date
Hours Amount Hours Amount
Total
Period Ending: Subtotal Subtotal Subtotal Subtotal Hours Labor
Labor
Hrly Rate  Hrly Rate
@ 8/05 @ 8/06
Category 1 Principal
A $138.86 $1388 3.0 416.58 8.0 1,110.88 11.0 1,527.46
3.0 416.58 8.0 1,110.88 11.0 1,527.46
Category 2 Project Manager
B $120.42 $124.03 1180 14,209.56 300.0 37,209.00 418.0 51,418.56
- 0.00 - 0.00 - -
118.0 14,209.56 300.0 37,209.00 418.0 51,418.56
Category 3
C $122.04 $12570 - 0.00 - 0.00 - -
- 0.00 - 0.00 - -
- 0.00 16.0 2,011.20 16.0 2,011.20
Category 4 Senior Civil Engineer
D $ 110.51 $113.83 9.0 994.59 - 0.00 9.0 994.59
9.0 994.59 - 0.00 9.0 994.59
Catedory 5 Civil Engineer
E $95.10 $97.96 - 0.00 - 0.00 - -
- 0.00 - 0.00 - -
Category 6 Junior Civil Engineer
F $74.41 $ 76.64 215 1,599.82 180.5 13,833.52 202.0 15,433.34
2325 17,300.33 591.0 45,294.24 823.5 62,594.57
Category 7
G $ 58.63 $ 60.39 - 0.00 - 0.00 - -
- 0.00 - 0.00 - -
Category 8 Technician
H $ 43.04 $ 44.33 - 0.00 425 1,884.03 425 1,884.03
- 0.00 425 1,884.03 42.5 1,884.03
Category ©
| $122.21 $124.85 - 0.00 - 0.00 - -
- 0.00 - 0.00 - -
Category 10
J $ 55.65 $57.32 - 0.00 2.0 114.64 2.0 114.64
- 0.00 2.0 114.64 2.0 114.64
Category 11
K $13886 $138.86 - 0.00 - 0.00 - -
- 0.00 - 0.00 - -
Category 12 Senior Planner
L 478.31 $80.12 15.0 1,174.65 - 0.00 15.0 1,174.65
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As of 12-Dec-2005

Inception to end of

Invoice No. 16434A-1 last period This period Total to-date
15.0 1,174.65 0.00 15.0 1,174.65
Category 13 Planner
M $ 66.28 $68.27 - 0.00 0.00 - -
- 0.00 0.00 - -

Direct Expenses
Travel
Courier/Postage

Reproduction

Subconsultants
Subconsultant 1

Subconsultant 2

Project Management Plan/Quality Control Plan
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2.01
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2.03

PROJECT MANAGEMENT

PROJECT MANAGEMENT PLAN
QUALITY CONTROL PLAN
PROJECT MANAGEMENT ADMINISTRATION
1.3.1 SCHEDULING

1.3.2 PROJECT MEETINGS AND DIRECTION
1.3.3 PROJECT FILE ADMIN
1.3.4 PROGRESS TRACKING AND BILLING
QUALITY CONTROL
CLOSE-OUT

PRE-CONTRACT PROPOSAL
TP FORMS

CONTRACT

SUBCONTRACTS

1.9.1 PBCONSULT

1.9.3 AGINT

1.96 CSH

1.9.8 G. OMORI

1.9.9 KAKU

1.9.10 KU IWALU

1.9.11 LEA+ELLIOTT
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1.9.14 MK

1.9.15 NUSTATS

1.9.16 PAC GATEWAY

1.9.17 PAT LEE

1.9.21 WRI
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1.9.23 USI

1.9.24 Y. OHASHI

1.9.25 AMAR SAPPAL

1.9.26 COMMUNITY PLANNING
1.9.27 CONTROLPOINT

1.9.28 HAWAII DESIGN

1.9.29 NEXT DESIGN

1.9.30 LYCHEE PRODUCTIONS
1.9.31 ELISA YADAO

1.9.32 LYON ASSOCIATES
1.9.33 KAI HAWAII

1.9.34 DON DURKEE

AGENCY COORDINATION

FTA

COORDINATION WITH OTHER GOVERNMENT AGENCIES

DTS SUPPORT
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4.00

5.00

6.00

7.00

3.01
3.02
3.03
3.04
3.05
3.06
3.07

4.01
4.02
4.03
4.04
4.05
4.06

5.01
5.02
5.03

6.01
6.02
6.03
6.04
6.05
6.06

7.01
7.02
7.03
7.04
7.05
7.06
7.07

7.08

PUBLIC INVOLVEMENT

PUBLIC INVOLEMENT PLAN
PROJECT OPEN HOUSE
OTHER PUBLIC MEETINGS
SPEAKERS BUREAU
NEWSLETTERS

WEBSITE

COMMENT MANAGEMENT

PROCESS INITIATION

DRAFT DTS AA PROCESS WORK PLAN
PURPOSE AND NEED

EXISTING CONDITIONS
METHODOLOGY

INITIAL SET OF ALTERNATIVES
EVALUATION METHODS

FTA START-UP PACKAGE

DRAFT START-UP PACKAGE
START-UP PACKAGE TO FTA
RESPONSES TO COMMENTS

ALTERNATIVES SCREENING

TRAVEL FORECASTING
TECHNOLOGY OPTIONS
ENGINEERING CONSTRAINTS
ENVIRONMENTAL CONSTRAINTS
PRELIMINARY ESTIMATES
ALTERNATIVES SCREENING

ALTERNATIVES ANALYSIS

NOI

ANNOTATED OUTLINE

PROJECT SCOPING

METHODOLOGY REPORT

BASELINE REPORT

SUPPLEMENTAL TECH ANALYSIS
AA/TRANSPORTATION EVALUATION
7.07.1 CONCEPTUAL OPTIONS

7.07.2 LAND USE ANALYSIS

7.07.3 AA ALTERNATIVES

7.07.4 TRAVEL DEMAND FORECASTING
7.07.5 SERVICE PLANNING

7.07.6  TRANSPORTATION IMPACTS
7.07.7 OPERATIONS PLANNING

7.07.8 EVALUATION RESULTS REPORT
ENVIRONMENTAL DISCIPLINE STUDIES
7.08.1 AIR QUALITY

7.08.2 NOISE AND VIBRATION

7.08.3 HAZARDOUS MATERIALS

7.08.4 WATER RESOURCES

7.08.5 CULTURAL RESOURCES
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7.08.6 NATURAL RESOURCES
7.08.7 ENERGY

7.08.8 LAND USE

7.08.9 ENVIRONMENTAL JUSTICE
7.08.10 ECONOMICS

7.08.11 VISUAL IMPACTS

7.09 PRELIMINARY DRAFT AA
710 AAREPORT
8.00 FINANCIAL ANALYSIS
8.01 FUNDING OPTIONS
8.03 PROJECT DELIVERY OPTIONS
8.04 O&M COST
8.05 CAPITAL COST
8.06 SUPPLEMENTAL FINANCIAL ANALYSIS
8.07 FINANCIAL PLAN
9.0 CONCEPTUAL DESIGN
9.01 DESIGN CRITERIA
9.02 ALIGNMENT
9.03 O&M FACILITIES
9.04 TYPICAL STRUCTURAL DETAILS
9.05 LANE CONFIGURATION
9.06 UTILITY RELOCATIONS
9.07 STATION CONCEPTS
9.08 RN NEEDS
9.1 TUNNELS AND UNDERGROUND STATIONS
10.0 METHODOLOGIES
10.01 ON-BOARD SURVEY
10.02 MODE CHOICE
11.0 LOCALLY PREFERRED ALTERNATIVE
11.01 LPA REPORT
12.0 APPLICATION TO ENTER PE
12.01 APPLICATION
12.02 MEMORANDUM FOR FTA
12.03 SCOPING
12.04 TRAVEL FORECASTS
12.05 COST ESTIMATES
13.0 GOVERNMENT RELATIONS
14.0 CORRESPONDENCE
14.01 PB CONSULT
14.03 AGINT
14.06 CSH
14.08 G. OMORI
14.09 KAKU
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14.10
14.11
14.13
14.14
14.15
14.16
14.17
14.21
14.22
14.23
14.24
14.25
14.26
14.27
14.28
14.29
14.30
14.31
14.32
14.33
14.34

KU’ IWALU
LEA+ELLIOTT
MASON

MK

NUSTATS

PAC GATEWAY
PAT LEE

WRI

W&J - DWYER

usl

Y. OHASHI

AMAR SAPPAL
COMMUNITY PLANNING
CONTROLPOINT
HAWAII DESIGN
NEXT DESIGN
LYCHEE PRODUCTIONS
ELISA YADAO
LYON ASSOCIATES
KAl HAWAII

DON DURKEE

15.0 DELIVERABLES

15.01

15.02

15.03

15.04

15.05

15.06

15.07

TASK 1DELIVERABLES

15.01.1 DRAFT & FINAL PMP

15.01.2 DRAFT & FINAL QC PLAN

15.01.3 INITIAL SCHEDULE

15.01.4 MONTHLY PROGRESS REPORTS

TASK 2 DELIVERABLES

15.02.1 MONTHLY COORDINATION REPORTS

15.02.3 COMPUTER VISUALIZATION CD’S

15.02.4 TECHNICAL MEMORANDA

TASK 3 DELIVERABLES

15.03.1 PI PLAN

15.03.2 MONTHLY PI PROGRESS REPORTS

15.03.3 COMMUNITY UPDATE MEETING SUMMARY REPORTS
TASK 4 PROCESS INITIATION

15.04.1 DRAFT & FINAL P&N STATEMENT

15.04.3 DRAFT & FINAL PROCESS INITIATION MEMO
TASK & FTA START-UP PACKAGE

15.05.1 AA INITIATION MEMO

15.05.2 FTA START-UP PACKAGE

TASK 6 ALTERNATIVES SCREENING

15.06.1 DRAFT & FINAL TECHNOLOGY OPTIONS MEMO
15.06.2 DRAFT & FINAL ALTERNATIVES SCREENING MEMO
TASK 7 AA

15.07.1 DRAFT AND FINAL NOI AND EISPN

15.07.2 DRAFT AND FINAL AA ANNOTATED OUTLINE
15.07.3 CONCEPTUAL ALTERNATIVES MEMO

15.07.4 AGENCY SCOPING MEETING MATERIALS
15.07.5 PUBLIC SCOPING MEETING MATERIALS
15.07.6 DRAFT AND FINAL SCOPING REPORT

15.07.7 DETAILED DEFINITION OF ALTERNATIVES MEMO
15.07.8 DRAFT & FINAL ENV. METHODOLOGY REPORT
15.07.9 DRAFT & FINAL ENV. BASELINE REPORT
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15.08

15.09

15.10

15.11

15.12

15.13

15.07.10 SUPPLEMENTAL TECHNICAL ANALYIS MEMOS

15.07.11 DRAFT & FINAL TRAVEL DEMAND FORECASTING
15.07.12 DRAFT & FINAL TRANS. IMPACT RESULTS

15.07.13 DRAFT & FINAL ALT. EVALUATION RESULTS

15.07.14 DRAFT & FINAL AIR QUALITY TECH. REPORT

15.07.15 DRAFT & FINAL NOISE AND VIBRATION TECH. REPORT
15.07.16 DRAFT & FINAL HAZARDOUS MATERIALS TECH. REPORT
15.07.17 DRAFT & FINAL WATER RESOURCES TECH. REPORT
15.07.18 DRAFT & FINAL CULTURAL RESOURCES TECH. REPORT
15.07.19 DRAFT & FINAL HISTORIC AND ARCH. TECH. REPORT
15.07.20 DRAFT & FINAL NATURAL RESOURCES TECH. REPORT
15.07.21 DRAFT & FINAL ENERGY TECH. REPORT

15.07.22 DRAFT & FINAL LAND USE P & P TECH. REPORT
15.07.23 DRAFT & FINAL EJ/SOCIAL IMPACTS TECH. REPORT
15.07.24 DRAFT & FINAL ECONOMICS TECH. REPORT

15.07.25 DRAFT & FINAL VISUAL IMPACTS TECH. REPORT
15.07.32 PRELIMINARY DRAFT, DRAFT & FINAL AA REPORT
FINANCIAL ANALYSIS

15.08.1 DRAFT & FINAL FUNDING OPTIONS ANAYSIS

15.08.3 DRAFT & FINAL EVAL. OF PROJECT DELIVERY OPTIONS
15.08.4 DRAFT & FINAL O&M COSTING MEMO

15.08.5 DRAFT & FINAL CAPITAL COSTING MEMO

15.08.6 DRAFT & FINAL FINANCIAL FEASIBILITY REPORT

15.08.7 DRAFT & FINAL FINANCIAL PLAN

CONCEPTUAL DESIGN

15.09.1 DRAFT & FINAL DESIGN CRITERIA

15.09.2 DRAFT & FINAL ALIGNMENT PLAN AND PROFILES
15.09.3 DRAFT & FINAL TECH MEMO ON M&S FACILITY LOCATION
15.09.4 DRAFT & FINAL STRUCTURAL DETAILS

15.09.5 DRAFT & FINAL TECH. MEMO ON ROADWAY MODIFICATIONS
15.09.6 DRAFT & FINAL TECH. MEMO ON UTILITY RELOCATIONS
15.09.7 DRAFT & FINAL STATION CONCEPTUAL PLANS

15.09.8 DRAFT & FINAL TECH. MEMO ON ROW NEEDS

15.09.11 TUNNELS & UNDERGROUND STATIONS TECH REPORT
REFINE AND UPDATE METHODOLOGIES

15.10.1 DRAFT & FINAL ON-BOARD SURVEY DESIGN

15.10.2 DRAFT & FINAL ON-BOARD SURVEY RESULTS

15.10.3 DRAFT & FINAL MODEL USER’S GUIDE UPDATES & REVISIONS
15.10.5 MODEL RECALIBRATION & VALIDATION REPORT
SELECT LOCALLY PREFERRED ALTERNATIVE

15.11.1 LOCALLY PREFERRED ALTERNATIVE REPORT
APPLICATION TO ENTER PE

15.12.1 SECTION 5309 NEW STARTS REPORT

15.12.2 DRAFT PMP

15.12.3 APPLICATION TO ENTER PE

15.12.4 REVIEW AND APPROVAL MEMO

15.12.5 REVISED NOTICE OF INTENT

15.12.6 AGENCY SCOPING MEETING MATERIALS

15.12.7 PUBLIC SCOPING MEETING MATERIALS

15.12.8 AGENCY COORDINATION PLAN & SCHEDULE

15.12.9 SCOPING REPORT

15.12.10 TRAVEL FORECASTS

15.12.11 FINAL DEFINITION OF ALTERNATIVES REPORT

15.12.12 COST ESTIMATE

GOVERNMENT RELATIONS

15.13.1 QUARTERLY GR PROGRESS REPORTS
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Honolulu High Capacity Corridor

Transit Project

Date:

Subject:

Telephone Conversation
Memorandum

Talked To:

By:

ltem(s) Discussed:

Information Obtained:

Action Required:

Distribution: M. Scheibe

File
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Honolulu High Capacity Transit Corridor Project
Date: Location:

Subject:

Meeting Minutes

Attendees:

Summary:

Action Required:

Distribution

File
M. Scheibe, PB

By:
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1D WBS | Task Name Tair 3,2005 [Qur 4, 2005 TQir 1, 2006 Tair 2, 2006 Qir 3, 2006 [Qir 4, 2006 [Qir1,2007 [Qir 2, 2007 Qir 3, 2007 Tatr 4, 2007
May | Jun | Ju | Aug | Sep | Oct | Nov | Dec_ | dJan | Feb | Mar | Aor | May | Jun Ju | Aug | Sep | ©Oct__ [ Nov | Dec | Jan_ | Feb J Mar | Apr | May | Jun Ju_ [ Aug T Sep | Oct
! O[NTP I - 1 E ‘
2 1! Project Management ; ) . ;
3 1_1 Deve|op PMP 7 L L7 Z Ll 777 . :
4 1.1.0 Develop PMP i
5 1.1.1 Draft PMP 9I2
5 11.2 Final PMP @128 — ; :
7 1.2 Develop QA/QC Plan 72277 Z L7722 77 A
5 1.2.0 Develop QA/QC Plan wh
9 1.21 Draft QA/QC Plan O .1 !
70 122 Final QA/QC Plan _ m f >
" 1.3 Project Management Administration E . i
13 1.3 PM Progress Reports — . : :
35 1.4 Project Close-out . i *
36 2| Coordination with Agencies and Governmental Entities . ! d
- 20| Progress Reporting
59 2.2 Computer Visualizations ; :
64 23 Coordinate Baseline definition with FTA
65 3 [Public Involvement
66 [X] Public Involvement Plan
67 3.1.0 Prepare Public Involvement Plan
68 3.1 Draft Public Involvement Plan
69 3.1.2 Final Public Involvement Plan
70 3.2 Public Involvement Reporting
92 3.3 Public Involvement Activities
B 3.3.1 Initial project information to public
94 3.3.2 Scoping
95 3.33 Ongoing Public Invoivement
% 3.34 EIS Hearing and Comment Period
97 3.3.5 Support of Preferred Alternative
%8 4 | Process Initiation
99 4.0 Purpose and Need
100 4.0.0 Prepare Purpose and Need
101 4.0.1 Draft Purpose and Need
102 4.0.2 Final Purpose and Need
103 4.1.3 Establish Goals and Objectives
104 414 Define Existing Conditions
105 4.1.5 Define Methodology
108 4.1.6 Create Initial Set of Alternatives
107 41.7 Develop Evaluation Methods
108 42 Process Initiation Summary Memorandum
109 420 Prepare Process Initiation Summary Memo
110 4.2.1 Draft Process Initiation Summary Memo
111 4.2.2 Final Process Initiation Summary Memo
112 5|FTA Start-up Package
113 5.1 Alternatives Analysis Initiation Memo
14 5.2 Prepare Start-up Package
115 5.2.1 Draft Start-up Package
16 5.2.2 Start-up Package for FTA ; |
117 ] A|ternaﬁves Screening VAV AV A4 A4 Z Z VAV AV /:/ L7 77 L L7 77 L Z VA4 WA L L /.
118 6.0 Travel Forecasting | 7] E .
19 6.1 Technology Options Evaluation 277 ZZZ ’ Z ZZ7Ry
720 6.1.0 Perform Evaluation Xy
121 6.1.1 Draft Technology Options Memo & i —
122 6.1.2 Final Technology Options Memo & v
123 6.3 Identify Engineering Constraints
124 6.4 Identify Environmental Constraints i
125 6.5 Preliminary Cost Estimate i i
126 6.2 Screening 777777 777 7777 Z 7777 Z7Zng ‘
127 16.2.0 Screen Initial Alternatives ‘ i ‘
128 6.2.1 Draft Aternatives Screening Memo i T ' T i ‘F T
129 6.2.2 " Final Alternatives Screening Memo V/ /A VA A S S S S S )
130 7 |Alternatives Analysis/Environmental Impact Statement )
131 7.1 Notice of Intent and EISPN : :
132 7.1.0 Prepare Notice of Intent |
=X RER Draft Nol and EISPN he-
134 7.1.2 Final Nol and EiSPN 12/6
135 7.2 AA Annotated Qutline T Z i va VAV AV AV, V.4 . ;
g:ﬁc*:':u’:ozr;g%l; FCTCPAAGNIDE | 1ask Critical Task Progress NS Milestone < Summary P spiit v .. Summary Critical Task WEZIZZZRP  submittal to FTA ¢
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Qtr 3, 2007 Qir 4, 2007
" es Task Nome May | “Jun e :31"2005| Aug e 2005 [ Dec {Q" 3;5006 Feb | Mar {Q'l’i;’fo‘lel Ma [ Jun }Q" :j‘ul2006 Aug | Sep IQ“ :),5005' Nov | Dec o ].3:007| Feb | "Mar }mri‘pfoml May | Jun } Jul [ Aug | “Sep % Oct
136 7.2.0 Prepare AA Annotated Outline ! :
137 7.2.1 Draft AA Annotated Outline L

138 7.2.2 Final AA Annotated Outline

139 7.3 Project Scoping

140 7.3.0 Prepare for Project Scoping

141 7.3.1 Conceptual Aiternatives Memorandum f2

142 7.3.2 Agency Scoping Meeting 12/13

143 7.3.3 Public Scoping Meeting 1214

144 7.3.4 Prepare Scoping Report

1451 7341 Draft Scoping Report T

146 {  7.34.2 Final Scoping Report 1o <

147 7.3.5 Detailed Definition of Alternatives Memorandum

148 7.4 Environmental Methodology Report

149 7.4.0 Prepare Environmental Methodology Report 3

150 7.4.1 Draft Environmental Methodology Report 12

151 7.4.2 Final Environmental Methodology Report

152 7.5 Affected Environment/Environmental Baseline Report

153 7.5.0 Prepare Environmental Baseline Report

154 7.5.1 Draft Affected Environment/Environmental Baseline F

155 7.5.2 Final Affected Environment/Environmental Baseline F

156 7.7 Alternatives Analysis/Transportation Evaluation

157 7.7.20 Prepare Conceptual Alternatives Memorandum

158 7.7.0 FTA Review of Conceptual Alternatives

159 7.71 Travel Demand forecasting - <

%0 [ 7.71.0 Prepare Study

161 7.71.1 Draft Travel Demand Forecasting Resuits

162 | 7.71.2 Final Travel Demand Forecasting Results

163 7.7.2 Transportation Impacts

184 7.7.2.0 Prepare Study

1851 7.7.2.1 Draft Transportation Impacts Results

166 7.722 Final Transportation impacts Resuits 1219

167 7.7.3 Alternatives Evaluation

1881 7730 Conduct Evaluation ;

169 7.7.31 Draft Alternatives Evaluation Resuits Report

70 | 7.7.3.2 Final Alternatives Evaluation Results Report ;Z/ 12118

17 7.8 Environmental Discipline Studies ? Z = \ 4

172 7.8.1 Air Quality i

173 7.81.0 Prepare Study

74 7.81.1 Draft Air Quality Technical Report 8122 3

5| 7.81.2 Final Air Quality Technical Report & 12 :

176 7.8.2 Noise and Vibration rA il B

177 7.8.20 Prepare Study —3

78 | 7.8.21 Draft Noise and Vibration Technical Report L — |

79 [ 7.82.2 Final Noise and Vibration Technical Report L SR

180 7.8.3 Hazardous Materials z »

181 7.8.3.0 Prepare Study 3

182 7.83.1 Draft Hazardous Materials Technical Report Es

183 7.8.3.2 Final Hazardous Materials Technical Report ’ 28
184 7.8.4 Water Resources Z Z a4 P

185 7.84.0 Prepare Study

186 | 7.8.4.1 Draft Water Resources Technical Report 3

187 7.842 Final Water Resources Technical Report @ 1219

188 7.85 Cuitural Resources 4 -

189 7.8.5.0 Prepare Study

190 7.8.5.1 Draft Cultural Resources Technical Report 3

191 7.8.5.2 Final Cultural Resources Technical Report @ 2
192 7.86 Historic and Archological Z 7 ZZ v

193 7.8.6.1 Draft Historic and Archeological ¥

| 7862 Final Historic and Archeological & 728
195 7.87 Natural Resources - 4
196 7.8.7.0 Prepare Study

197 1 7.8.71 Draft Natural Resources Technical Report 3

198 7.8.7.2 Final Natural Resources Technical Report & p
199 7.8.8 Energy ——

200 7.8.8.0 Prepare Study

201 7.8.8.1 Draft Energy Technical Report w22

202 7.8.8.2 Final Energy Technical Report

203 7.8.9 Land Use ’ : fololnd - 4
gracij::c'l":ugg}g%]; FrCTCP AA and D& Task Critical Task 'IIIIIIA Progress IR Milestone ‘ ) Summary s Summary Critical Task mw Submittal to FTA ‘
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Qtr 4, 2006 Tqtr 1, 2007 | Qtr 2, 2007 [Qtr 3, 2007 {Qtr 4, 2007
© W8S |Task Name Ma); [ Jun }0" i.u|2005{ Aug | Sep {Q" :).Cf005l Nov | Dec }Olr ];:OOSI Feb | Mar {0" i'pfoos| Ma I o 2008 [ sep } Oct | Nov | Dec | Jan | Feb T Mar 1 Apr | May Jun [ Ju [ Aug | Sep | Od
204 7.8.9.0 Prepare Study ! i
205 7.89.1 Draft Land Use Plans and Policies Technical Rep ;’ 26
206 7.8.9.2 Final Land Use Plans and Policies Technical Rep: S — — /g'
207 7.8.10 Environmental Justic/Social Impacts
208 [ 7.8.10.0 Prepare Study 5 y y
209 | 7.8.10.1 Draft Environmenta! Justic/Social Impacts Techni: f ‘ 1420 e iz
210 | 7.8.10.2 Final Environmental Justic/Social Impacts Technii Y o —
21 7.811f Economics :
2127 7.8.11.0 Prepare Study Y o lss —
213 1 7.8.11.1 Draft Economics Technical Report | . f s iz
214 | 7.8.11.2 Final Economics Technical Report ‘ ., Z22y
215 7.8.12 Visual Impacts :
216 ) 7.8.12.0 Prepare Study ; ; : ’ J ari 5
217 | 7.8.12.1 Draft Visual Impacts Technical Report s b2
218 | 7.8.12.2 Final Visual Impacts Technical Report
219 712 Alternatives Analysis
220 7.12.0 Prepare Preliminary Draft AA
21 7.12.1 Draft AA for DTS Review
222 7.12.2 Draft AA for FTA Review
223 7.12.3 Issue Alternatives Analysis
224 7.1 Alternatives Analysis Public Comments
225 7.11.0 Public Review
226 7.11.14 City Council Hearing l’ an
227 7.41.2 Summary Report of Comments
228 7.6 Supplementa!l Technical Analysis Memorandum
233 8 |Financial Analysis
234 8.1 Funding Options Analysis
235 8.1.0 Prepare Funding Options Analysis
236 8.1.1 Draft Funding Options Analysis
237 8.1.2 Final Funding Options Analysis
238 8.3 Evaluate Project Delivery Options
239 8.3.0 Prepare Evaluation
240 8.3.1 Draft Evaluation of Project Delivery Options
241 8.3.2 Final Evaluation of Project Delivery Options
242 8.4 Operation and Maintenance Costing /
243 8.4.0 Prepare Evaluation
244 8.4.1 Draft O & M Costing Memorandum
245 8.4.2 Final O & M Costing Memorandum
246 8.5 Capital Costing
247 8.5.0 Prepare Evaluation
248 8.5.1 Draft Capital Costing Memorandum
249 8.5.2 Final Capital Costing Memorandum
250 8.7 Financial Feasibility Plan
251 8.7.0 Prepare Evaluation
252 8.7.1 Draft LPA Financial Feasibility Plan
253 8.7.2 LPAFinancial Feasibility Plan
254 8.6 Supplemental Analysis Memorandum
257 9| Conceptual Design
258 9.1 Establish Design Criteria
259 9.1.0 Prepare Evaluation
260 9.1.1 Draft Design Criteria
261 9.1.2 Final Design Criteria
262 9.2 Layout Project Alignments and Profiles
263 9.2.0 Prepare Plans
264 9.2.1 Draft Alignment Plans and Profiles
265 9.2.2 Final Alignment Plans and Profiles
266 9.3 Locate O & M Facilities
267 9.3.0 Evaluate O & M Facility Locations
268 9.3.1 Draft Technical Memorandum on Maintenance and S
269 |1 932 Final Technical Memorandum on Maintenance and Si
270 9.4 Develop Typical Structural Details
7 9.4.0 Prepare Plans
272 9.4.1 Draft Typical Structura! Details
273 9.4.2 Final Typical Structural Details
274 9.5 Evaluate Lane Configurations H :
275 9.5.1 Evaluate Lane Configurations *1/7/
276 9.5.2 Draft Technical Memorandum on Roadway Modificati : | 'H'|’_$ rien
277 9.5.3 Final Technical Memorandum on Roadway Modificati ; !
; i Split Summary Critical Task ° z777 AN Submittal to FTA
Project: Honoiulu H-CTCPAA and DE | oy Critical Task ///////] Progress ISR Milestone Summary — e
Date: Tue 2/6/07
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r4, Qir 1, 2007 Qir 2, 2007 j TQtr 3, 2007 TQir 4, 2007
i wes Task Name May | Jun FQ" ?J.ulzoosl Aug | "Sep ! = :;.:"005 Nov | Dec —]ro'r ..Jl.‘arz:oosl Feb | Mar !Q‘ri'pfoos] May | Jun {Q" 31112005] Aug | Sep }Q' Otjoosr Nov Dec { Jan [ Feb [ Mar { Apr [ May Jun T Ju T Aug | Sep | Oct
278 9.6] Identify Utility Relocations i et .
279 9.6.0 Evaluate Utility Relocations :
280 9.6.1] . Draft Technical Memorandum on Utility Relocations : : ta— :
281 9.6.2 Final Technical Memorandum on Utility Relocations i ’ @ 2
282 9.7 Develop Station Concepts :
283 9.7.0 Prepare Plans :
284 9.7.1 Draft Station Conceptual Plans
285 9.7.2 Final Station Conceptual Plans i
286 9.8 Determine Right-of-way Needs
287 9.8.0 Evaluate Right-of-way Needs i :
288 9.8.1 Draft Technical Memorandum on Right-of-way Needs
289 9.8.2 Final Technical Memorandum on Right-of-way Needs
2% 9.11 Supplemental Analysis Memorandum
291 9.11.1 Tunneling Assessment Memorandum
292 9.11.2 Tunnels and Underground Stations Report ‘ 12128
293 10 |Refine and Update Methodologies
204 10.1 Design On-board Survey
295 10.1.1 Draft On-board Survey Design
296 10.1.2 Finat On-board Survey Design
297 10.2 Conduct On-board Survey
298 11.2.0 Perform and analyze survey
299 10.2.1 Draft Results Summary
300 10.2.2 Final Results Summary
301 10.3 Mode Choice Model Update
302 10.3.0 Prepare Mode Choice Model Update
303 10.3.1 Draft Modal Update Documentation
304 10.3.2 Final Modal Update Documentation
305 105 Model Re-calibration
306 10.5.1 Draft Mode| Re-Calibration and Validation Report
307 10.5.2 Model Re-Calibration and Validation Report
308 11| Select Locally Preferred Alternative
309 11,0 Evaluate Alternatives to Criteria
310 11.1 Locally Preferred Alternative Recommendation :
311 11.1.1 Draft Locally Preferred Alternative Report
312 11.1.2 Final Locally Preferred Alternative Report
313 12.2.3 City Council Selection of Locally Preferred Alternative
314 11.2 Memorandum Supporting Inclusion in ORTP
B 12 Application to Enter PE for LPA -y
316 12.0 EIS Scoping
317 12.0.1 Draft Revised NOI
318 12.0.1 Revised NOI
319 12.0.2 Agency Scoping Materials
320 12.0.3 Public Scoping Materials
321 12.0.4 Draft Agency Coordination Plan and Schedule
322 12.0.4 Agency Coordination Plan and Schedule
323 12.0.5 Draft Scoping Report
324 12.0.5 Final Scoping report
325 12.0.6 Draft LPA Travel Forecast
326 12.0.6 LPA Travel Forecast
327 12,0.7 Draft Final Definition of Alternatives Report H
328 12.0.7 Final Definition of Alternatives Report H
329 12.0.08 Draft LPA Cost Estirnate
330 12.0.08 LPA Cost Estirnate
331 121 Prepare Application to Enter PE
332 12.1.0 Prepare submittal u
333 [ 12.1.0.1 Determine New Starts Ratings
3341 12.0.1.2 Conduct Risk Analysis
33 1211 Section 5309 New Starts Report Submittal /28
338 12.2 Prepare PE Supporting Plans 1
3711221 Draft PMP
338 12.2.2 PE Staffing Plan P
339 12.3|  Application to Enter PE . . /28
340 12.4 Prepare Review and Approval Memoranda for FTA
34 12.40 Prepare Memorandum : :
342 12.4.1 Review and Approval Memoranda for FTA & 2
343 13| Government Relations . .
ggj;c;‘:uzozr;g%'; H-CTCP AA and DE Task Critical Task 'IIIIII‘ Progress IR Milestone Surnmary N Split . i, Summary Critical Task TZZ777 Submittal to FTA
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APPENDIX E — PROJECT QUALITY CONTROL PLAN

E.1 SCOPE

The primary purpose of the Consultant Scope of Work for the Honolulu High-Capacity
Transportation Corridor Project AA and DEIS is to provide the necessary transportation, financial,
and land use technical analysis, stakeholder and public outreach, and framing of issues and trade-offs
to support the selection by the City and County of Honolulu of a Locally Preferred Alternative in the
corridor. The AA and DEIS is also designed to fulfill the Federal requirements for an alternatives
analysis under the FHWA/FTA Metropolitan Planning Regulations, particularly for potential federal
capital funding of any project that may emerge from the AA and DEIS. While a National
Environmental Policy Act (NEPA) Final environmental impact statement (FEIS) will not be
completed until preliminary engineering of the selected alternative, the AA and DEIS will initiate
the NEPA scoping process, including publication of a Notice of Intent (NOI) in the Federal Register.
The AA and DEIS environmental analysis, conducted as an integral part of the AA, is intended to
support eventual fulfillment of the NEPA requirements for a federally funded project, or one
requiring a federal action, that may emerge from this Alternatives Analysis.

The contractual basis for these corridor-planning activities is a series of work authorizations
identifying a set of 13 related tasks and budgets for accomplishing the Alternatives Analysis.
Several of the tasks define aspects of the AA and DEIS that are important to the scope-of-work and
budget, such as the number of alternatives to be developed and evaluated, the land use and
development feasibility analysis, and the impact the project will have on the natural and man-made
environment.

The PM will define and oversee technical guidance for the Project Team in such areas as design
criteria and standards for the alternatives: capital, operating, and maintenance cost estimating, and
evaluation. The PM will also provide guidance on corridor land use and development tasks such as
documentation of existing land use patterns, corridor and station area growth projections,
determination of Transit-oriented Design (TOD) opportunities and urban design goals for transit-
related development. Other types of guidance materials and standards may also be provided. The
Project Team will participate with the City and County of Honolulu Department of Transportation
Services (DTS) staff in coordination activities. This includes attending regular coordination
meetings with City staff and other public agencies, attending public meetings in the other corridors,
consulting with the City and County of Honolulu affected by the scope of the AA/DEIS, and
conducting other activities as directed by DTS staff.

E.2 RESPONSIBILITIES FOR QUALITY CONTROL

The PM has the primary responsibility for ensuring quality control and, specifically, the
implementation of the Project Quality Control Procedures. Assigned staff is individually responsible
for controlling the quality of services within their area of performance expertise (see Section 2.2 for
project roles and responsibilities). The following shows the specific quality control responsibilities
within PB prior to submittal of any documentation to DTS.
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Project Manager Mark Scheibe (PB)

Principal-In-Charge (PIC) Tad Ono (PB)
Planning/Alternatives Development Chris Wellander (PB)
Environmental Analysis Lawrence Spurgeon (PB)
Conceptual Engineering Clyde Shimizu (PB)
Finance and Implementation Mark Scheibe (PB)
Public Involvement Lawrence Spurgeon (PB)

E.3 SCHEDULE FOR REVIEW

Internal quality review will be conducted prior to submittal of each draft and final deliverable. All
preliminary documents must be submitted to the assigned QC reviewer five days prior to
scheduled delivery date. Two days before the delivery date, the PM will review selected
deliverables and approve them for release. A tentative schedule showing approximate time
frames for the work tasks and subsequent deliverables is in Table E.4-1. Review of both the draft
and final forms of all deliverables will conform to this plan.

E.4 PROCEDURE FOR REVIEW

The Task Manager responsible for the product will disseminate all material by task to the
appropriate reviewer (see Table E.4-1) 5 days before the scheduled delivery date. Written review
comments will be returned to the Task Lead in the form of redlined reports with written comments
or computer generated edits in “tracking” mode. The recommended method for controlling this
process is through the use of version tracking in ProjectSolve. If another method is used, the Task
Lead will ensure the QC’s hard copies are physically maintained and the Project Quality Controller
will ensure that a hard copy of the review certification is kept in the PB deliverables files.

The redlined report will then be sent back to the author via the Task Leader for necessary
adjustments. If any issues remain, a phone conference or meeting will be set to discuss the items of
interest.

When the Task Lead is satisfied with the changes, the product will be eligible for review and
approval for release by the PM. The PM will be scheduled to approve major deliverables and may
review other deliverables and products as needed. The deliverables that will be approved by the PM
are annotated in Table E.4-1.

Any senior member of the Project Team may be eligible to be a QC reviewer. If a person has been a
primary author or has made significant written contributions to a product, that person may not
review that product. The goal is to have a senior technical expert who has a clear perspective review
products applicable to his or her expertise. If a Task Leader has not been a major author for a
product, he or she may be assigned as the QC for that product.

E.5 STANDARDS OF PRACTICE

Report format and grammar will be governed by the Style Guide that will be prepared specifically
for this project and by current standards of the English language.

Project Management Plan/Quality Control Plan
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E.6 DELIVERABLES

Deliverables for the Project consist of a series of products, reports, and technical memoranda to be
completed at various stages of the project. The reports are typically due at completion of the task for
which they are written. Deliverables and other elements will be prepared by staff exercising
reasonable care and professional competence. As a minimum, the deliverables and other documents
to be furnished will be of a quality acceptable to the DTS Project Manager. The complete list of
deliverables can be found in the Project Management Plan (see Section 3.4).

E.7 PROJECT TRACKING - COST SCHEDULE

The Project Manager, Mark Scheibe is responsible for monitoring the project cost and schedule. The
Project Administrator, Jovie Yoshioka, has been assigned to the project to provide administrative
assistance and accounting services and will support Mark Scheibe and the task leaders.

Project progress and status reports will be produced internally on a monthly schedule.
Subconsultants will be responsible for administering their own tasks. Monthly progress reports will
be supplied to DTS.

Task managers will be responsible for tracking each of their tasks. They will be provided copies of
the PBIS Level 3 and labor and expense reports. The PM will ultimately be responsible for keeping
track of all project tasks and reporting progress and problems to the client.

E.8 FILING LIST AND INFORMATION

Project files will be maintained by Parsons Brinckerhoff at its Honolulu office. Files will be
available for review by the client upon request. In addition, the client will be copied on all
significant Study Team communications.

E.9 INDEPENDENT PROJECT REVIEW

At the 30 percent complete point of the project an Independent Project Review (IPR) Team will be
established. The purpose of the IPR team is to provide constructive and helpful review of the Study
as a service to the PM to improve the performance of the project. An IPR is a "help-you" type
review as opposed to a "caught-you" type of audit. The team will consist of 2-3 members selected
by the Principal-In-Charge (PIC), Tad Ono, with the concurrence of the PM. The IPR Team will
conduct their review by teleconference after a careful review of the Study. (PB staff: please refer to
PMFORM TP-14.)

E.10 CLOSE-OUT PLAN

At the 30 percent complete point of the project the PM will complete the Close-Out Plan Checklist.
(PB staft: please refer to PMFORM TP-15). The purpose of the closeout planning early in the
project is to focus the efforts of the project team and the client toward the timely and successful
conclusion of the project. Early on in the project the definitions, systems, and understandings must
be put in place for the successful conclusion of early tasks. The incremental successful completion
of tasks throughout the project will smooth the way to a timely project conclusion.
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The PM and PIC will complete the closeout checklist at approximately the 85 percent physical
complete point of the project. (PB staff: please refer to PMFORM TP-17.) The purpose is to review
the timely and incremental closeout of the project according to plan, and to avoid project schedule
overruns.

When all services on the project are completed, the PM will complete the technical and financial
closeout for the project. (PB staff: please refer to PMFORM TP-18).
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Table E.4-1
QA/QC RESPONSIBILITIES

Task and Products Date Lead |Reviewer|PM Approval

Task 1 Project Management

1.1 Draft |Project Management Plan 9/2/05 BP MS v
1.1 Final |Project Management Plan 2/9/07 BP MS v
1.2 Draft [Quality Control Plan 9/2/05 BP MS v
1.2 Final [Quality Control Plan 2/9/07 BP MS v
1.3.1 Initial Schedule 9/2/05 LS MS v
1.3.2 Monthly Management Progress Report Monthly LS MS v
1.33 Monthly Management Progress Report Monthly LS MS v
1.3.4 Monthly Management Progress Report Monthly LS MS v
1.35 Monthly Management Progress Report Monthly LS MS v
1.3.6 Monthly Management Progress Report Monthly LS MS v
1.3.7 Monthly Management Progress Report Monthly LS MS v
1.3.8 Monthly Management Progress Report Monthly LS MS v
1.3.9 Monthly Management Progress Report Monthly LS MS v
1.3.10 Monthly Management Progress Report Monthly LS MS v
1.3.11 Monthly Management Progress Report Monthly LS MS v
1.3.12 Monthly Management Progress Report Monthly LS MS v
1.3.13 Monthly Management Progress Report Monthly LS MS v
1.3.14 Monthly Management Progress Report Monthly LS MS v
1.3.15 Monthly Management Progress Report Monthly LS MS v
1.3.16 Monthly Management Progress Report Monthly LS MS v
1.3.17 Monthly Management Progress Report Monthly LS MS v
1.3.18 Monthly Management Progress Report Monthly LS MS v
1.3.19 Monthly Management Progress Report Monthly LS MS v
1.3.20 Monthly Management Progress Report Monthly LS MS v
1.3.21 Monthly Management Progress Report Monthly LS MS v
1.3.22 Monthly Management Progress Report Monthly LS MS v
Task 2 Coordination with Agencies and Governmental Entities

2.0.1 Monthly Coordination Progress Report Monthly LS MS v
2.0.2 Monthly Coordination Progress Report Monthly LS MS v
2.03 Monthly Coordination Progress Report Monthly LS MS v
2.04 Monthly Coordination Progress Report Monthly LS MS v
2.05 Monthly Coordination Progress Report Monthly LS MS v
2.0.6 Monthly Coordination Progress Report Monthly LS MS v
2.0.7 Monthly Coordination Progress Report Monthly LS MS v
2.0.8 Monthly Coordination Progress Report Monthly LS MS v
2.0.9 Monthly Coordination Progress Report Monthly LS MS v
2.0.10 Monthly Coordination Progress Report Monthly LS MS v
2.0.11 Monthly Coordination Progress Report Monthly LS MS v
2.0.12 Monthly Coordination Progress Report Monthly LS MS v
2.0.13 Monthly Coordination Progress Report Monthly LS MS v
2.0.14 Monthly Coordination Progress Report Monthly LS MS v
2.0.15 Monthly Coordination Progress Report Monthly LS MS v
2.0.16 Monthly Coordination Progress Report Monthly LS MS v
2.0.17 Monthly Coordination Progress Report Monthly LS MS v
2.0.18 Monthly Coordination Progress Report Monthly LS MS v
2.0.19 Monthly Coordination Progress Report Monthly LS MS v
2.0.20 Monthly Coordination Progress Report Monthly LS MS v
2.0.21 Monthly Coordination Progress Report Monthly LS MS v
221 Computer Visualization 12/13/05 HP CS v
222 Computer Visualization 12/13/05 HP CS v
223 Computer Visualization 12/13/05 HP CS v
224 Computer Visualization 12/13/05 HP CS v
2.31 Technical Memorandum #1 TBD DD MS v
232 Technical Memorandum #2 TBD DD MS v
233 Technical Memorandum #3 TBD DD MS v
234 Technical Memorandum #4 TBD DD MS v
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Table E.4-1
QA/QC RESPONSIBILITIES

Task and Products Date Lead |Reviewer|PM Approval
235 Technical Memorandum #5 TBD DD MS v
2.36 Technical Memorandum #6 TBD DD MS v
237 Technical Memorandum #7 TBD DD MS v
238 Technical Memorandum #8 TBD DD MS v
239 Technical Memorandum #9 TBD DD MS v
2.3.10 Technical Memorandum #10 TBD DD MS v
2.3.11 Technical Memorandum #11 TBD DD MS v
2.3.12 Technical Memorandum #12 TBD DD MS v
2.41 Technical Memorandum #13 TBD DD MS v
242 Technical Memorandum #14 TBD DD MS v
243 Technical Memorandum #15 TBD DD MS v
2.4.4 Technical Memorandum #16 TBD DD MS v
Task 3 Public Involvement
31 Draft |Public Involvement Plan 10/18/05 LS RP v
31 Final [Public Involvement Plan 7/5/06 LP MS v
3.2.1 Monthly Public Involvement Progress Report Monthly LP MS v
322 Monthly Public Involvement Progress Report Monthly LP MS v
323 Monthly Public Involvement Progress Report Monthly LP MS v
324 Monthly Public Involvement Progress Report Monthly LP MS v
325 Monthly Public Involvement Progress Report Monthly LP MS v
326 Monthly Public Involvement Progress Report Monthly LP MS v
327 Monthly Public Involvement Progress Report Monthly LP MS v
328 Monthly Public Involvement Progress Report Monthly LP MS v
329 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.10 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.11 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.12 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.13 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.14 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.15 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.16 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.17 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.18 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.19 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.20 Monthly Public Involvement Progress Report Monthly LP MS v
3.2.21 Monthly Public Involvement Progress Report Monthly LP MS v
3.31 Community Update Meeting 1 Summary Report 2/27/05 LP MS v
332 Community Update Meeting 2 Summary Report 2/27/05 LP MS v
333 Community Update Meeting 3 Summary Report 2/27/05 LP MS v
334 Community Update Meeting 4 Summary Report 2/27/05 LP MS v
335 Community Update Meeting 5 Summary Report 2/27/05 LP MS v
336 Community Update Meeting 6 Summary Report 2/27/05 LP MS v
337 Community Update Meeting 7 Summary Report 2/27/05 LP MS v
338 Community Update Meeting 8 Summary Report 2/27/05 LP MS v
339 Community Update Meeting 9 Summary Report 2/27/05 LP MS v
3.3.10 Community Update Meeting 10 Summary Report 2/27/05 LP MS v
3.3.11 Community Update Meeting 11 Summary Report 2/27/05 LP MS v
Task 4 Process Initiation
4.0 Draft |Purpose and Need Statement 9/23/05 BP MS v
4.0 Final [Purpose and Need Statement 1/23/06 LS MS v
4.2 Draft |Process Initiation Summary Memo 5/15/06 CcW MS v
4.2 Final |[Process Initiation Summary Memo 2/27/06 CW MS v
Task 5 FTA Start-Up Package
51 AA Initiation Memo 6/7/05 MS RP v
52 Start-up Package to FTA 2/7/06 BP MS v
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Table E.4-1
QA/QC RESPONSIBILITIES

Task and Products Date Lead |Reviewer|PM Approval
Task 6 Alternatives Screening
6.1 Draft [Technology Options Memo 1/13/06 DL BP v
6.1 Final [Technology Options Memo 2/10/06 DL CW v
6.2 Draft [Alternatives Screening Memo 3/17/06 BP CcW v
6.2 Final [Alternatives Screening Memo 9/25/06 CW LS v
Task 7 Alternatives Analysis
71 Draft [Notice of Intent and EISPN 11/15/05 LS DA v
71 Final [Notice of Intent and EISPN 12/6/05 LS DA v
7.2 Draft [AA Annotated Outline 10/18/05 LS Ms v
7.2 Final [AA Annotated Outline 4/4/06 LS DE _ |optional
7.31 Conceptual Alternatives Memorandum 2/28/06 LS CW v
7.32 Agency Scoping Meeting Materials 12/13/05 LS DA |optional
7.33 Public Scoping Meeting Materials 12/14/05 LS DA |optional
734 Draft [Scoping Report 1/18/06 LS DA optional
734 Final [Scoping Report 2/6/06 LS DA optional
7.35 Detailed Definition of Alternatives Memorandum 9/25/06 Ccw DE _ |optional
7.4 Draft [Environmental Methodology Report 2/21/06 LS DA |optional
7.4 Final [Environmental Methodology Report 4/21/06 LS DA |optional
7.5 Draft |Affected Environment/Environmental Baseline Report 4/14/06 LS DA |optional
75 Final |Affected Environment/Environmental Baseline Report 2/27/07 LS DA |optional
7.6.1 Train Operations Analysis of WaikikT Branch and UH Manoa Branch | 2/27/07 DL CW |optional
762 Bus Operations and Maintenance Facility Requirements Memo | 2/27/07 LF CW  |optional
763 Station Area Alternative Access and Egress Modes Memo 2/27/07 LF CW  |optional
764 Bus Service Development and Operating Policies Memo 2/27/07 LF CW  |optional
7.71 Draft |Travel Demand Forecasting Results 11/17/06 HF BD  |optional
7.71 Final [Travel Demand Forecasting Results 2/27/07 HF BD  |optional
7.72 Draft [Transportation Impacts Results 11/3/06 TG CW __ |optional
7.72 Final [Transportation Impacts Results 2/27/07 TG CW __ |optional
7.73 Draft |Alternatives Evaluation Results Report 11/15/06 Ccw DE _ |optional
7.73 Final [Alternatives Evaluation Results Report 2/27/07 Ccw DE _ |optional
7.81 Draft [Air Quality Technical Report 8/21/06 AL LS optional
7.81 Final [Air Quality Technical Report 1/13/07 AL LS optional
7.82 Draft [Noise and Vibration Technical Report 10/6/06 KK LS  [optional
7.82 Final [Noise and Vibration Technical Report 2/27/07 KK LS  [optional
7.8.3 Draft [Hazardous Materials Technical Report 8/16/06 VC DA |optional
7.83 Final [Hazardous Materials Technical Report 2/27/07 VC DA |optional
7.8.4 Draft |Water Resources Technical Report 7/21/06 JR LS/DA |optional
7.8.4 Final |Water Resources Technical Report 2/13/07 JR LS/DA |optional
7.85 Draft |Cultural Resources Technical Report 8/4/06 LL DA |optional
7.85 Final [Cultural Resources Technical Report 2/27/07 LL DA |optional
7.86 Draft [Historic and Archeological Technical Report 9/5/06 HH DA |optional
7.86 Final [Historic and Archeological Technical Report 2/27/07 HH DA |optional
7.8.7 Draft [Natural Resources Technical Report 7/28/06 LS DA |optional
7.8.7 Final [Natural Resources Technical Report 2/27/07 LS DA |optional
7.88 Draft |Energy Technical Report 7/21/06 LS DA optional
7.88 Final |Energy Technical Report 2/13/07 LS DA optional
7.8.9 Draft [Land Use Plans and Policies Technical Report 7/14/06 AH DA |optional
7.8.9 Final [Land Use Plans and Policies Technical Report 2/13/07 AH DA |optional
7.8.10 Draft |Environmental Justice/Social Impacts Technical Report 11/20/06 VC LS optional
7.8.10 Final |Environmental Justice/Social Impacts Technical Report 2/27/07 VC LS optional
7.8.11 Draft [Economics Technical Report 11/3/06 IH DA |optional
7.8.11 Final [Economics Technical Report 2/27/07 IH DA |optional
7.8.12 Draft [Visual Impacts Technical Report 11/17/06 TD LS optional
7.8.12 Final [Visual Impacts Technical Report 2/27/07 TD LS optional
7121 Preliminary Draft Alternatives Analysis Report 9/29/06 LS DE v
7.12.2 Draft Alternatives Analysis Report 10/17/06 LS DE v
7.12.3 Alternatives Analysis Report 11/1/06 LS DE v
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Table E.4-1

QA/QC RESPONSIBILITIES

Task and Products Date Lead |Reviewer|PM Approval
Task 8 Financial Analysis
8.1 Draft |Funding Options Analysis 8/7/06 BC DE v
8.1 Final |Funding Options Analysis 10/20/06 BC DE v
8.3 Draft |Evaluation of Project Delivery Options 8/1/06 PC MS v
8.3 Final |Evaluation of Project Delivery Options 11/2/06 PC MS v
8.4 Draft [O & M Costing Memorandum 10/20/06 CG CW v
8.4 Final [O & M Costing Memorandum 2/27/07 CG CW v
85 Draft [Capital Costing Memorandum 10/16/06 PM CS v
85 Final [Capital Costing Memorandum 10/30/06 PM CS v
8.6.1 Draft Financial Feasibility Analysis 11/3/06 BC DE v
8.6.2 Final Financial Feasibility Analysis 12/1/06 BC DE v
8.7 Draft |Financial Plan 3/5/07 BC DE v
8.7 Final |Financial Plan 4/23/07 BC DE v
Task 9 Conceptual Design
9.1 Draft |Design Criteria 2/27/06 DM CS optional
9.1 Final |Design Criteria 3/27/06 DM CS optional
9.2 Draft [Alignment Plan and Profiles 7/11/06 CS DM [optional
9.2 Final [Alignment Plan and Profiles 1/22/07 CS DM v
9.3 Draft [Maintenance and Storage Facility General Layout and Location Plans 2/13/07 DM cs optional
9.3 Final [Maintenance and Storage Facility General Layout and Location Plans 3/27/07 DM cs optional
9.4 Draft [Typical Structural Details 9/12/06 Dy CS optional
9.4 Final [Typical Structural Details 2/27/07 DY CS v
9.5 Draft [Technical Memorandum on Roadway Modifications 2/27/07 TG CW  |optional
9.5 Final [Technical Memorandum on Roadway Modifications 3/27/07 TG CW  |optional
9.6 Draft [Technical Memorandum on Utility Relocations 12/18/06 CcS Deji__|optional
9.6 Final [Technical Memorandum on Utility Relocations 2/27/07 cs Deji__|optional
9.7 Draft [Station Conceptual Plans 7/14/06 DH CS optional
9.7 Final [Station Conceptual Plans 1/22/07 DH CS v
9.8 Draft [Technical Memorandum on Right-of-Way Needs 9/25/06 cs DEji _|optional
9.8 Final [Technical Memorandum on Right-of-Way Needs 2/27/07 cs DEji _|optional
9.11.1 Draft [Tunnels and Underground Stations Technical Report 2/27/07 BH CS  |optional
9.11.2 Final [Tunnels and Underground Stations Technical Report 3/27/07 BH CS optional
Task 10 Refine and Update Methodologies
10.1 Draft |On-Board Survey Design 10/21/05 JZ BD optional
101 Final |On-Board Survey Design 2/7/06 JZ MS v
10.2 Draft |On-Board Survey Results 4/21/06 JZ BD optional
10.2 Final |On-Board Survey Results 12/1/06 Jz BD  |optional
10.3 Draft [Model User's Guide Updates and Revisions 5/18/07 HF BD  |optional
10.3 Final [Model User's Guide Updates and Revisions 6/15/07 HF BD  |optional
105 Draft [Model Re-Calibration and Validation Report 5/18/07 HF BD  |optional
105 Final |Model Re-Calibration and Validation Report 6/15/07 HF BD |optional
Task 11 Select Locally Preferred Alternative
111 Draft [Locally Preferred Alternative Report 3/13/07 CW DE v
111 Final [Locally Preferred Alternative Report 4/10/07 CW DE v
Task 12 Application to Enter PE
12.0.1 Draft [Revised Notice of Intent 2/10/07 LS DA |optional
12.0.1 Final [Revised Notice of Intent 3/2/07 LS DA |optional
12.0.2 Agency Scoping Meeting Materials 3/16/07 LS DA |optional
12.0.3 Public Scoping Meeting Materials 3/16/07 LS DA |optional
12.04 Draft [Agency Coordination Plan and Schedule 3/30/07 LS DA |optional
12.04 Final [Agency Coordination Plan and Schedule 4/20/07 LS DA |optional
12.05 Draft |NEPA Scoping Report 4/20/07 LS DA optional
12.05 Final |[NEPA Scoping Report 4/27/07 LS DA optional
12.0.6 Draft |New Start Travel Forecasts 4/16/07 HF BD  |optional
12.0.6 Final [New Start Travel Forecasts 4/27/07 HF BD  |optional
12.0.7 Draft [Final Definition of Alternatives Report 3/16/07 CcW MS v
12.0.7 Final [Final Definition of Alternatives Report 4/16/07 CcW MS v
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Table E.4-1
QA/QC RESPONSIBILITIES

Task and Products Date Lead |Reviewer|PM Approval
12.0.8 Draft [New Start Cost Estimate 2/23/07 CG/PM MS v
12.0.8 Final [New Start Cost Estimate 4/27/07 CG/PM MS v
121 Section 5309 New Starts Report Submittal 4/27/07 CW DE v
12.2 Draft PMP 4/27/07 CW DE v
12.3 Application to Enter PE 4/27/07 CW DE v
12.4 Review and Approval Memo for FTA 4/27/07 CW DE v
Task 13 Government Relations
131 Quarterly Government Relations Progress Report Quarterly DD MS v
13.2 Quarterly Government Relations Progress Report Quarterly DD MS v
133 Quarterly Government Relations Progress Report Quarterly DD MS v
134 Quarterly Government Relations Progress Report Quarterly DD MS v
135 Quarterly Government Relations Progress Report Quarterly DD MS v
136 Quarterly Government Relations Progress Report Quarterly DD MS v
13.7 Quarterly Government Relations Progress Report Quarterly DD MS v
13.8 Quarterly Government Relations Progress Report Quarterly DD MS v
Abbreviations:

AH Alan Hodges

AL Alice Lovegrove

BC Brian Caouette

BD Bill Davidson

BH Bill Hansmire

BP Bryan Porter

CG Chris Gambla

CS Clyde Shimizu

cw Chris Wellander

DA David Atkin

DD Denis Dwyer

DE Don Emerson

DE;ji Dexter Eji

DH Dennis Haskell

DL David Little

DM Dean Maniti

Dy Dan Yavorsky

HF Heather Fujioka

HH Hal Hammatt

HP Harley Pennington

IH Ira Hirschman

JR Jan Reichelderfer

Jz Johanna Zmud

KK Kevin Keller

LL Lani Lapilio

LP Laura Pennington

LS Lawrence Spurgeon

MS Mark Scheibe

PC Phil Castellana

PM Pat McNamee

TD Teresa Dickerson

TG Tom Gaul

VC Veronica Chan
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