
CAC Meeting 
Financial Feasibility of Rail 

October 29, 2008 
3:30 p.m. 

State Capitol Building, Room 325 

Presenters: 
Toru Hamayasu, Department of Transportation Services 
Cliff Slater, HonoluluTraffic.com  and Stop Rail Now 

Proposed Procedures: 

1. Questions for the presenters may be presented in writing either in advance of the 
meeting or at the check-in desk outside of the room prior to the start of the meeting. 

2. Meeting will be conducted by CAC Chair Dave Arakawa. 

3. Chair Arakawa will offer a brief summary of the meeting format to attendees and 
present ground rules. 

4. Each presenter, Toni Hamayasu and Cliff Slater, will provide a 10-15 minute 
presentation on the financial feasibility of either rail or a proposed alternative to rail. 

5. A Question-and-Answer period will follow the presentations, with three (3) written 
questions put forth by Chair Arakawa. Preference will be given to questions posed by 
CAC members. The presenters will take turns being the first and second person to 
respond to questions. For example, the order of responses to the first three written 
questions would be as follows: 

a. Question 1: Mr. Slater will be given one (1) minute to respond to the 
question. Mr. Hamayasu will then be given one (1) minute to respond to the 
same question. 

b. Question 2: Mr. Hamayasu will be given one (1) minute to respond to the 
question. Mr. Slater will then be given one (1) minutes to respond to the 
same question. 

c. Question 3: Mr. Slater will be given one (1) minute to respond to the 
question. Mr. Hamayasu will then be given one (1) minute to respond to the 
same question. 

6. The Chair will then recognize two (2) audience members (preference will be given to 
questions posed by CAC members) for verbal questions. Each audience member 
asking a verbal question will be given 30 seconds to pose their question. 

a. Following each audience member's question, each presenter will be given 
one (1) minute to respond to the question. 
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b. As in the written question section, the presenters will take turns responding 
to the same verbal question, continuing to alternate first and second 
responses. For example, for the first audience question, the first to respond 
would be Mr. Hamayasu; the second to respond would be Mr. Slater. The 
first responder to the second audience question would be Mr. Slater, etc.). 

7. The Question-and-Answer sequence, alternating between three (3) written and two 
(2) verbal questions, will continue until 4:45 p.m. At that time, Mr. Slater and then 
Mr. Hamayasu will each be given 5 minutes for closing remarks with an opportunity 
for a response by each presenter no longer than 2 minutes in duration. 

8. Adjournment at 5:00 p.m. 
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